
The Performance Mission

1. LEADERSHIP ABILITY INVENTORY

SCORE

ABILITY/

CHARACTERISTIC

Please describe yourself by 
putting a circle around the 
appropriate numbers below.

Please indicate whether you 
wish to change your own 
execution of the mentioned 
abilities/characteristics. 
Circle one number for each.

Please anticipate how your 
closest colleagues/executives/ 
employees would rate your 
abilities/characteristics. Please 
circle one number for each.

Very

Low

Very

High Less Same More

Very

Low

Very

High

Proactive 1 2 3 4 5 (6) 7 8 1        2
 (3)

1 2 3 4 5 6 7  8 )

Flexible to change 1 2 3 4 5 (6 ) 7 8 1        2
 (3)

1 2 3 4 5 6 7( 8 )

Take risks 1 2 3 4 5 6 7 (8) 1        (2) 3 1 2 3 4 5 6 7 (8)

Discipline 1 2 3 4 (5 )  6 7 8 1         2
 (3)

1 2 3 4 5 6 7 (8)

Confidence in mission 1 2 3 4 5 6 (7 )  8 1       (2)         3 1 2 3 4 5 6 7 (8)

Communicate 1 2 3 4 5 6 (7 )  8 1                                       2
3 1 2 3 4 5 6 ( 7 )  8

Empathy for others 1 2 3 4 5  6  ( 7 )  8 1  (2 ) 3 1 2 3 4 5 6 7 (8)

Rational 1 2 3 4 5  (6 )  7 8 1 (2 )  3 1 2 3 4 5 6
7 (8)

Impulsive 1 2 3 4 5 (6 )  7 8 1 (2) 3 (1 ) 2 3 4 5 6 7 8

Act on intuition 1 2 3 4 5 (6 )  7 8 1 ( 2 ) 3 1 (2) 3 4 5 6 7 8

Self oriented
1 (2)

 3 4 5 6 7 8 1 (2)            3 (1) 2 3 4 5 6 7 8

Creative 1 2 3 4 5 6  (7) 8 1 (2)             3 1 2 3 4 5 6 7 (8 )

Exploring 1 2 3 4 5 (6 ) 7 8 1  (2) ) 3 1 2 3 4 5 (6 )  7  8

Listen to others 1 2 3 4 5 (6) 7 8
1 ( 2 )

3 1 2 3 4 5 6
7 (8)

Patient 1 2 3 4 5 (6) 7 8 1 (2)  3 1 2 3 4 5 6
7 (8)

Empower others 1 2 3 4 5 6 ( 7 )  8
1 (2) 3 1 2 3 4 5 6 7 (8)

Self control 1 2 3 4 5 6 (7 )  8
1 (2)

3 1 2 3 4 5  (6 )  7 8

Managing stress 1 2 3 4 5 6 (7) 8 1 (2) 3 1 2 3
(4) 5

6 7 8

Create own satisfaction 1 2 3 4 5 6 (7 )  8 1  ( 2 ) 3 1 2 3 (4 ) 5 6 7 8


