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D ear C h ie f  M a n k i l le r ,

L e a d e rs h ip  Waco and th e  L e a d e rs h ip  Waco Alumni A s s o c ia t io n  i s  p roud  to  be ch o sen  to  h o s t  
th e  1994 A s s o c ia t io n  o f  T exas L e a d e rs h ip  P rog ram s S t a t e  L e a d e rs h ip  C o n fe re n c e  on A p r i l  
7 , 8 and 9 , 1994 a t  th e  Waco H i l to n  H o te l  and th e  Waco C o n v e n tio n  C e n te r .  The them e f o r  
t h i s  a n n u a l o c n fe re n c e  i s  "F a c in g  th e  C ro s s ro a d s  o f  L e a d e r s h ip " .

I t  i s  my h o no r to  e x te n d  to  you an  i n v i t a t i o n  to  a t t e n d  o u r  c o n fe re n c e  and to  a d d re s s  o u r  
a t t e n d e e s .  We w ould l i k e  to  p la n  a  s e s s io n  a ro u n d  you and th e  t a l k  you w ould p r e s e n t  to  
o u r  c o n fe re n c e  on L e a d e rs h ip  r o l e s  i n  o u r  c h a n g in g  s o c i e t y .  I  u n d e rs ta n d  from  y o u r s e c r e 
t a r y  t h a t  th e  seco n d  weekend i n  A p r i l  i s  th e  d a te  o f  a  s ta n d in g  m ee tin g  f o r  you . P e rh a p s  
y o u r c a le n d a r  w i l l  be more open on F r id a y ,  A p r i l  8 th .

The A s s o c ia t io n  o f  L e a d e rs h ip  T exas P rogram s (ATLP) i s  an  o r g a n iz a t io n  o f  Community 
L e a d e rs h ip  P rogram s from  th ro u g h o u t  th e  S t a t e ,  a s  w e l l  a s  g r a d u a te s  o f  th e s e  comm unity 
l e a d e r s h ip  p ro g ra m s, and a f f i l i a t e  o r g a n i z a t i o n s .  I n  o u r  com plex w o rld  o f  co m p etin g  
t e c h n o lo g ie s ,  l e a d e r s h ip  i s  b o th  v i t a l  and dem anding . E very  s i t u a t i o n  r e q u i r e s  a  
d i f f e r e n t  r e s p o n s e .  L e a d e rs h ip  t r a i n i n g  becom es ad h o c ; p a s t  s u c c e s s e s  do n o t  n e c e s s a r i l y  
p r e p a r e  l e a d e r s  to  f a c e  th e  i n t r i c a t e  s i t u a t i o n s  o f  to d a y  n o t  to  m en tio n  to m o rro w 's  
c h a l l e n g e s .  T o d a y 's  l e a d e r  m ust a s k  q u e s t io n s  a b o u t who we a r e ,  and how we can  p o s i t i o n  
o u r s e lv e s  to  be c o m p e t i t iv e  i n  th e  im m ed ia te  and d i s t a n t  f u t u r e .  T hese  th o u g h ts  and id e a s  
w i l l  be  a r e a s  we w ish  t o  e x p lo r e  a t  th e  1994 T exas L e a d e rs h ip  C o n fe re n c e . We i n v i t e  you 
to  a d d re s s  o u r  g a th e r in g  w ith  a  sp e e c h  o f  30 t o  45 m in u te s  i n  l e n g th  and tim e  a llo w e d  f o r  
q u e s t io n s  and a n sw e rs .

Thank you f o r  g iv in g  c a r e f u l  c o n s id e r a t io n  to  o u r  r e q u e s t  f o r  yo u r v a lu a b le  tim e  and 
e x p e r t i s e .  I  w i l l  c a l l  your o f f i c e  in  a  few  day s to  d i s c u s s  th e  c o n fe re n c e  a s  w e l l  a s  
yo u r s p e c i f i c  n e e d s  r e g a r d in g  f e e  r e q u ir e m e n ts  and acco m o d a tio n  n e e d s . L e a d e rs h ip  Waco 
i s  v e ry  e x c i t e d  t o  be h o s t in g  t h i s  o u t s ta n d in g  c o n fe re n c e  i n  1994 and we lo o k  fo rw a rd  to  
h a v in g  you a s  o u r  s p e c i a l  g u e s t .
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L in d a  B e a s le y , 
V ic e - P r e s id e n t  
Waco Chamber o f  Commerce

Leah J a c k s o n ,
P r e s i d e n t ,  L e a d e rs h ip  Waco 
A s s i s t a n t  Dean, B a y lo r  U niv. 
S choo l o f  Law

LEADERSHIP.

WACO

P .O . B o x  1 2 2 0  
W aco , TX 7 6 7 0 3  
8 1 7 -7 5 2 -6 5 5 1

S T E E R IN G  C O M M IT T E E ----------------------------------------------------------------
Bobby Affleck, Mary Burke, Annabel Calley, Janet Corum, Marilyn Crone,
Pat Ebarb, Wiki Erickson, John Fletcher, Jim Huey, Leah Jackson, Carol Leitzel, 
Gary Miller, Joyce Packard, C. J. Pederson, John Schwartz


