The Makah Cultural and Research Center arranged for a tour of its museum. The group
observed how tribal members interpret cultural artifacts and archeological sites. They learned
about how the museum not only serves to record past history but helps maintain the present
culture and is a good financial resource as a tourist attraction. This activity was of particular
interest to three members of the 1994 Class of Ambassadors who work in the cultural
preservation and museum fields.
To learn more about the Makah's contemporary economic development programs, the
Ambassadors heard presentations about the tribe's management of its natural resources: the
Makah Forestry Operations and Fish Hatchery. Representatives of the Forestry Operations made
a presentation to the group about their forestry and lumber programs. And David Sones,
Director of the Tribal Fisheries Enhancement Division, gave the group a tour and lecture on how
the Fisheries plays an important role in the history and economy of the tribe. The trip to the
fisheries served to get the group outdoors and the presentations taught the group about these two
culturally appropriate economic development programs.
The Ambassadors were very impressed by a presentation made by representatives of the Makah
Tribal Government about the benefits and the pitfalls of the Self-Governance Demonstration
Project. These articulate young tribal decision-makers addressed the Ambassadors with poise
and confidence. The Ambassadors learned a lot about the Demonstration Project and about the
governmental and political system of the Makah. Many Ambassadors felt that the interaction
with the host community was one of the strongest aspects of the week's program.
To set the tone for the year and in preparation for the work of identifying qualities of Indian
leadership through the Tribal Issues Management System (TIMS), the Ambassadors participated
in an AIO ceremony we call, "Where did you get your medicine?" The Ambassadors shared
stories about themselves, their families and the people who had influenced their lives and
careers. Once again, this special exercise was both emotional and powerful. This unique sharing
not only creates a strong bond among the group, but we also have found that it is very
empowering when the Ambassadors articulate their strengths and those of their families.
Using the TIMS (a computer assisted issue management process developed by AIO to work with
tribal governments and Indian people in tackling the many complex issues we face today), the
Ambassadors identified and discussed the barriers that Indians face when using their traditional
cultural values in their work or as leaders in the community. The Ambassadors listed 93
answers to the question, "What challenges do we face in putting Indian values into practice in
contemporary society?" Then the Ambassadors ranked this list and structured or mapped the
issues according to their influence on each other. A list of the issues generated and the
associated influence map are attached.
Through evaluation questions asked of the Ambassadors and Advisors, the staff learned that the
Ambassadors found the discussion and interaction extremely valuable and they felt that the
process allowed them to have open and productive discussion about significant issues. Two
participants voiced a concern about the TIMS. They felt manipulated and frustrated by the
complexity of the process. AIO has found that one or two people will often have this feeling at
the onset of the process. AIO recognizes that some tribal people experience fear and distrust
because of our long history of abuse and from being taken advantage of or controlled for so long.
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