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measure about as authoritatively as anything ' one
.could find the relative prevalence of the 12-hour day
xIn most of the country’s more important industries. id i
t}f shows that the steel industry is the very last of all #ics of the United States,
e industries i i i fai
e ustries in the United States in the matter of In Great Britain the movement towards three shifts
raﬂl?(matmg loni Bours. The chemidal in dustry here was begun in blast furnaces as long ago as 23 year
s next to the steel industry, but a indi. 274 by te } ‘ .
. & thd y y ten vears ago w t
cates, the chemical industry has in recent yzitr)ienlaz(zlle the rule in the ste:l a\:];SﬁS':) V;Ietn Emder o of Wiles
tg}:‘t‘:at strides towards changing from the two-shift to 37d @ common practice in ﬂ"peabel ”;d?Stry e ot e
v . . - b :
Oneti?;e:;?;ft Syjter{ll'l The paper industry was once 0tth of England®. The late war rf:tarldled th d
11ts, and still is in some localities : bu i i bt
’ ; but ing out, of t; - i
of t}lle plants covered by this study evidently had rgr;(:lset Mirc‘h 191;}:::’2% fSh!ﬂ 3 and other bt
B ; : rch, , € 1urnaces and other branch
ter day. . glass industry, which th industry which h: e o et
e el rﬁ N ch was . e steel mdustly Which had not already done so went
et ift, i part on shorter ‘over to three shifts and tod : g
1 coal mining there are some pumpmen and  Eneland ‘ reechift apstons o T
, others who work twelve hours; but the proportion of ¢ ; dn etice o pree it o ey 8
. B : ¢ i
such persons in the whole industry evidently is small anl:ie' PmCt‘lce o pethout the ngioh ste vty
As further illustration of the momentum of thé I ‘;wo'rkmg o et aon of al concerned.
n}ovement tox.vards shorter hours, Table IT gives some ¢} " elgium an L voriony pas entered into between
2 }fhi organized trades which by 1515 2% ione on T1e employers and workers by which beginning with
e ; i '
izht! Hodih 45 Table To1 gives the ntimber ot o b::a?/ 1, 192?, the 8-hour day was to be observed at
. a
urnaces.” In France, a law of April 23, 1919,

F S established the pr UICI])IC of the 8-hour day leavi to
[l ng

f)e;v t}}rlears l.lad their day reduced to as low as 8 hours.!
these industries railroading wag oo which not public administrative regulations the fixing of the con

oot Jears ago operated on long howrs; but first the  wion° Under which the principle should be applied
piEa _‘dOUI'. day Was introduced and now the actual Without waiting for such regulations to bl
thfee—wat?l; is rapidly coming in. Even on ships the howev.er, the French employers and emplo
ships in lQl;yitl?m bTCame universal for American Metal industry, and a number of other industries, mad
» the only exceptions now being radio - their own agreement, to go i made
. y 0 1into eff
op; ra:}?rsg and the sailors on the Great Lakes.? In Germany the law al§o lin:)ites f}fte on June 1, 1919
. . wo.
mo:em:nta:fvzf “f,hat 1511210 less than an, overwhelming 8 hours, subject to such exceptions and conditions
y from 12 hours, it would seem 1 may be defined by D i y
no further proof should be 'n m that Yy Decree or Administrative Order.”-
' eeded of the desirabili In Sweden the 48-h ; er
of the steel industry’s giving 4 aviity N our week is generall lied i
g giving up the two-shift . iron works.$ I i Y applied in
but if doubt sti iste c system; - In Spain the 8-hour daj
‘ ubt still exists, it should be dispelled by ob- by agreement for iron and metala{vc‘;:i.serﬁsrs.t adolp ted
N . n a long -

serving what has been taking place in the steel indus-

try itself in all of the world’s leading steel centers out-

rnaces of the

be issued,
yees in the

rking day to

"While the fact
E?ellné:}fisénha"?hgoni to the 8-hour da
vidence that the .12-hour day ; i
portant to bear in mind thr i e e . o
Ufseld( et o i 8-&?§thrﬂ:iz;hre§e_smﬁ syfstelm is not in C uti;zr¢01t‘;or]t;z${::fr[;/engl Cantm:i”m" oo Ho
br i hivale - Because of the necessity i hational Asseciatis
of i gogt048bg' 20r 3 (or 4y shiscause of ¢ o ine?:?t i\ii etl;g of the International Association
il e 1o 8 b:etllrs,» qut there is nothing to prevent t(he o “urich, oz,
_ 7 working 10 ho fron inui
on T e | urs from continuing to [ iti
ours, %io::dﬁiii tompaevent a part of whntghas mer Oreggigedst?l}é g Whlt!ﬂ
While some large plants h '& made over into ro-hour work.  William’s di o a2 et
blants have gone on an 8-hoyr day throuéh- > Ciscussion on a at
Torhous e amon as been to retain considerable
with e B iIs paper, therefore, we shall
: s ; all not deal  prepared f i
s e B g ntis “—‘Chz Bug e sl not el pepared %}' the International Labor Conference of
e nodtin £ hzursree;}};ft ton, snall assume that ations, held at Washington, 1019, pp. 66, %7 tghcre
i LA L] » While men not on shifts will “Ibid. , o
11 s ay of cons o PR O
ditions g ok & ofyiI(])du»svhatc-:ver length the general con. > 7

*Lake shipping is for the

trolled by, the steel iudustryAmOSt part a branch of, and con-

urs of Labor in
Seventh Delegates
for Labor Legisla-

g Williams who spent th
nglish steel indust Y
aoelish ry. See Mr.

.
R . .

cport on the eight-hours day or forty-eight-hours week

)

and management, mak e the wishes of the m "Ibid
e . makes desirable. It : B "~ PP- 5, 6.
e 12-hour day that is the important ,coxllssidtg:at?:r?!danpc of *Ibid 8 ’ |
Fon. id., p. 8s. 4
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list of cities, and then, effective October 1, 1919, the Nov;/ a Senate and Congress that feels that way

“8-hour day was established by Royal Decree as the  about the 12-hour day would be as likely as not to
general rule for all industries.! In Italy there is an 5466 3 law prohibiting it altogether if it was evident

agreément limiting hours in the iron and steel Idustry ¢ tpe industry itself would make no move in that:
to 8 hours a day.? Unless it be in the Orient there is, .. . i i |

R . direction. Things as bad as that have happened, as
therefore, no important seat of the steel industry pres- . G £ the Ad N N
ent or prospective excepting the United States where '™ the cr\s‘e of the Adamson Act. And ! t] ere were
the two-shift system has not already passed away. Itis ™ law passed and the 12-hour day still .continued,
to be hoped that in this matter we do not try to hide then it seems almost certain that the industry would .

simply be adding so much fuel under the boilers of

behind the Chinese or Hindoos.® .
Granting. then that the elimination of the 12-hour some future steel strike, or series of strikes. In spite -

day is essential to the higher development of American of the apparent willingness and desire of many men
steel workers, and that the country and world at large to earn 12 hours’ pay, there can be little question but,
have come to think of 12 hours as too long a day’s that it was the 12-hour day which more than anything

work, it is obvious that whether or not the shorter day else supplied the popular motive power back of the - .

can be made of direct profit to the industry, it would 1919 strike. And the strike was a serious one for-
be courting trouble for the industry. to persist indefi- the ‘steel industry. There might have been a strike
nitely in maintaining a system which the public gen- pad there been no 12-hour day; and, conversely, the
erally condemns. The attitude of the public, even that  nding of the 12-hour day will not completely 3olve
part which is friendly to the steel industry, is well'il-. 1 41q steel industry’s labor problems. But to cons
lu.stratcd by thc? langpage ‘in which the Senate Com- "o 1o 12-hour systém in the face of the general
mlFtee, Whl?h mves.txgated and denouncecl the steel drift tbwards shorter hours already referred to would
strike, used in speaking of the 12-hour day: simply be to plant dynamite. Then—wlether or fiot

“It is true that some of the workers testified that they . . . . .
wanted to work longer in order to get increased compensa- there is a law passed, or a strike—the fact is that with
tion, but most of them seemed anxious for an eight-ho&xr day  the passing of the old type of immigrant and the
with, a living wage. The policy of ‘working men 10 :m.d 12 hich i
hours per day in the steel mills is, it seems to the committee, general movement towards shorter hours which is
an unwise and un-American policy. There are many hun-  eyen stronger in Europe than in the United States,
dreds of thousands of employees in the steel mills, a consider- A .
able portion.who cannot read, speak, or write the English the steel industry will not long be able to get an ade-
language. It is claimed by the Steel Co. that a very large P i
proportiqn of those who are out on the strike are foreigners, quavtc lab?r supply unless it n-'xtroduces a “forkmg day,
which is defined in the evidence to be non-English-speaking which will be more attractive to working people.
people. The testimony sustains this contention. - . . . .
“The 8-hour day is involved in the solution of this,ques- Even .‘f the men com? be obtained the Sentlment. 1s
tion. These non-English-speaking aliens must be Ar?erlc:m- becoming such that employees would be smarting
ized and must learn our language, so the question of a rea- . «
sonable working day is involved in the question of American- under a sense of oppression formerly not very much
ization. Men cannot. work 10 hours and 12 hours per day and  felt; so that the efficiency of the 12-hour day, prob-
attend classes at night school. . . . An 8-hour day with a liv- hioh 1d iousl £ I )
ing wage that will enable men to support their families and ably never very high, would seriously sufter. - ln a
bring up their children according to the standards of Ameri- word, the steel industry seems to be face to face with

;;l;l ltl}ﬁee: gggx?ctrt(t)hgep?inc;;?én?sl f:crégﬁfzeoél rt}lmgdkl;::tré?l i{m\l;% the inevitable. The change is coming; and tle chief
be for the entire country.” - question is not whether it will come; but in what man-
-y : ner is it to be brought about? How will it work ?
vid., pp. 82, 103. How much will it cost? Is it possible to bring the

© “Ibid., p. 81. change about so that instead of its being a financial

3] have no information regarding China and India, so that > ) ) Lo
this allusion is only to the possibility of standards de:velo}ll)- loss, it will be a gain? It was in order to obtain light
ing there that are akin to those now prevailing in the on the answers to these westions that during the last
United States. As regards Japan, I am indebted to Mr. n ers . i ,q . g :
Hiroshi Iwata of the Mitsubishi Steel Co. forbthe infiormanon _ three months I hadve visited practically all of some 20
that the three-shift, 8-hour day system has been adopted in . . : : vere goin:
his company’s blast furnaces, open-hearth furnaces, rolling steel plants, which, seeing how things "? going,
mills, coal mines, etc. He says thatd thedtcndency in hjap:m have already changed from two to three shifts. And
is. all in the direction of the speedy adoption of shorter .. . . . .
hours. yF—Ie gives the impression that the three-shift system it is the results of the ex;?enences of these companies
is the prevailing tendency in the Japanese steel industry. which I propose first to illustrate, and then to sum-
“Repdrt of the Committec investigating the sirike in steel marize. . :
industries, Sen. Doc. No. 289, 66 Congress, 1st Session, p. 13. g




