96 : ! BULLETIN OF THE TAYLOR SOCIETY

lems of insurance against irregular employment. Even
if the bargaining power of labor has not hcrtelofore
been great enough to insist upon these insurance pro-
visions, it is reasonable to suppose that they are of an
interest and value to labor as similar to the interest
and value to capital and mangement.

" 4. Special risk payment for labor is for our pur-

" poses'an inconsiderable matter. :

5. Control, with labor, is not a function of the

risk of the business but of an entirely different vari-
able. Labor has shown itself for the most part free
from any desire to control or to have part in the con-
trol. of the general affairs of the corporation. It
“selects from among the corporation’s activities wages,
hours and such working conditions as most im-
mediately concern labor, and is more and more in-
sistent in demanding a voice in the control of just
these matters. |

6. The dynamic value of varying rewards to labor
is generally recognized and met in the payment of
piecé rates or performaﬁce bonuses. It is becoming
clear, however, that while labor is not so intimately
tied into the corporation that its reflex effects are as
vital as those of management, nevertheless its con-
nection is more vital than has been our habit of think-
i;lg and its collective will, therefore, of greater con-
cern. It will probably pay, therefore, other things be-
ing equal, to enlist the collective interest and good-
will of the worker by appropriate means.

THE CUSTOMER
1. The use of the customer’s service whether as
~ distributor or consumer must be paid for by afford-
ing some value to him greater than any payment he
must make for the corporation’s goods, or incidental
to their use or resale.

2. Normal risk may be presumed to reside in such
goods as branded lines as against the great staples
such as cotton, wheat, copper and the like. To handle
these lines a slightly greater margin would be ex-
pected by the retailer or somewhat more careful pur-
chasing effort exerted by the consumer.

3. Insurance against loss to the customer is to .be
thought of only in connection with special risks and
then takes some form similar to sale by consignment.

4. Special risks are not generally assumed by a
customer. The corporation itself must dsually stand

“ behind the success of new ventures until the quality
of sample lots is pretty thoroughly determined or re-
sale goods introduced soundly into the market. Com-
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mon jnstances of customer’s special risk are seasonal
andj{ashionable goods. - On such goods the dealer de-
mands a larger margin of gross profit.

5. In the normal market the equal bargaining
power of the customer usually provides a”sufficient
share of control. As in the case of labor it iis not re-
lated to risk but rather to that class of the' corpora-
tion’s activities which interest and affect the customer;

the customer desires and in the normal market achieves -

a voice in control of styles, prices and deliveries in
much the same degree and sense in which labor would
achieve such a veice if the bargaining power had been
in the past more nearly equal to that of the employer.
6, Rewards for the customer varying with per-
formance are ordinarily provided by the customer’s
own activities. There are, however, a few instances
of special bonuses for quantity of purchases and de-
vices for a share in profits which have been instituted
as attempts to gain ‘the dynamic values of the cus-
tomer’s active cooperation. Along some such lines
must forces and factors be analysed when scientific
rather than exclusively legal attention comes to be
given the problem of building or ‘re-building the
striicture of a corporation. Present practice applies
the dynamic forces of gain and loss chiefly to that
factor which has least power of direct response, -nec-
essitating the provision of a somewhat, artificial po\ver
of response through election of the normal controlling
factor. The personification of capital arose naturally
enough when capitalist and manager were more fre-
quently one and its superior powers were normal to
its great scarcity in the early parf of the XIX cen-
tury. A permanency beyond the days of special fit-
ness of these attribute$ resulted from the legél inven-
tion of the business corporation as a fund of money
or values in substitution for the older partnership or
group of men. '

| STEPS TAKEN .

The Dennison re-incorporation in 19|11 really forms

a combination of partnership and corporation by
crediting to capital in the hands of members of the
management quite different responsibilities and re-
wards from capital of outside hands, and by "assign-

* ing ownership of the annual increment, or reinvested
-surplus, to management rather than to capital.| Its

present structure may be described in conformit/f with

the method of analysis here suggested, as follows:
Capital: 1 and 2. It was possible to pay a fixed

lease for the capital which has been invested and re-
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" will, or about 10 per cent on value of ‘real and per-
sonal property. :
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ternal goodwill, among which is the recently insta.lled
extension of tlie industrial partnership to labor in @
form of service bonus. ’ ‘
Customer: Relations: with the customer are of the.
isions include perference in  usual types based upon equal bargaining power ax}d
mutual goodwill.

invested-up to 1911. The rate was 8 per cent on an
amount which included $1,000,000 valuation for good-

3. The insurance prov.
assets and dividends and control in case dividend
payments are seriously delayed. »

4. A rather mild special risk was met by giving

apital until additional tangible net assets :
:zﬂtt}::la:ofmli of the goodwill account had been ac- the Lynn, Mass., plant of the General .Electnc“
cumulated. ' . § Company, published in the Nc."w York' Evening Post

5. Capital’s control is a function of risk; it has  of May S5th, the relation of. this .commlttee to Fhe fla- ‘
no voting powers under normal risk conditions. ) tional trade unions is described in-some detail: Nme- :

6. No fluctuating payments are made to capital ty per cent of the ten thousand employees of F,he
under normal conditions; new capital may be pur- ols it is pointed out, are regular dues-paying
chased under such terms as the market may make pempers of trade unions. ‘Of the e’mplo‘yees’ repre-
necessary. . . sentatives nearly one hundred per cent are ‘t:adg

Management: 1, 2 and 3. Monthly salaries and in-  nionists, and the top committee ?f 'Fhe system is en-
formal understandings as to regularity of employment tirely constituted by trade unionists. : Moreox?elj,
cover use, risk and surety. . these representatives are at the same 'tlme. ofﬁclals‘

4. By the distribution to members of the manage.nal ‘of the Lynn Metal Trades Council, which is a cen- |

force of the equity in each year’s re-invested earnings {1 union or “assembly”’ of delega?es of certain
and through capital’s preferential treatment the man- . ¢ ynions. The company deals thh. these men,
agement becomes joint owner of that po‘rtiOnl of the however, not as officials of the trade union body b1.1t
capital which is always subject to special risk and ¢ representatives of its own employees. Such. i
where dividends fluctuate with earnings. the ‘situation described, .whichgsuggests a comparison
5. Under normal conditions and as long as it is ¢ ghould prove extremely’ interesting: That the
successful, management has sole control, exercise.(l‘ comparison is with British conditions need not make-
by the ‘sual method of stockholders’ election of di- 4 jocq oo . '
rectors. ‘The voting rights of this stock cease as sofm . The comparison is with what, for the present, is
as its holder severs connection with the managerial the result of the shop steward movemept in Grezft
group. - Britain, of which we have had some accg&;uats in .ﬂ:us
6. The dynamic powers ‘of management are rc- country, including some which are palpfa.l?ly misin-
ferred by the full force of the profit and loss account forming. Where these accounts are nnmt‘ﬁorm‘mg,
and in each indiv‘idual case by the chances for ad- they are at fault’“except where they are ‘mtex.mpn-
vancement in salary and position as well. 1 ally misleading—because they render their picture
Labor: 1, 2 and 4. The “going rates” of wages mainly on the basis of the early stages of the shop
form the bases for payments for use and normal risk. o wards’ movement and very largely neglect the-
3. Power of appeal to an Employees’ Comumittee shop steward system: established or in process of: es-
in case of discharge, the accident compensation law, tablishment. : ‘
a fund for relief of unemployment, and an informal The events which led-from an inspiring movement .
pension plan all classify as labor insurance provis.ion. to a more or less achieved establishment took place
5. Through their various unions, but Chl.e iy at Coventry, England. Coventry has long been. a
through the Works Committee plan, fabor has just center for the manufacture of bicycles and during’
about the field of control and in just about the de- the war became one of the chief centers for the pro-
gree it desires and can handle ei’fectiv‘eily, duction of aircraft. It was a strike of some SQ,QOO
6. Payment by results is a most important SPUr .. g \workers, turning upon this very -question
to the dyhamic powers of labor, but is by no means ¢y, place and function! of the shop stewards,
“the only one relied upon. A considerable number .Of T Dennison Manufacturing Co., Framingham, Mass, Presi-
plans ax{d polices focus upon the development of in-  gent of Taylor Society. .

Henry S. DENNISON'

SHOP COMMITTEES AND TRADE U_NIONS‘
N an instructive account of the shop committee in




