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5 The late James M. Dodge told a_ story to the effect
that shortly after the Taylor System had been installed
in the shops of the Link-Belt Co., a friend of his—the |
head of a large machine works—after seeing and hav-

'ing explained to him the slide rules by which the
- proper combinationl of feed, speed and depth of cut
are computed, persuaded Mr. Dodge to tend, him one
for a day or two in order that he might show it to his
superintendent and foreman. A short time later Mr.
Dodge heard that this friend had stated at a meeting
of some kind that “he had tried the Taylor, System in
his’shop but that it had proved a’failure.” Upon in-
vestigation it was found that he had taken the slide
rule—specially designed for a machine in which .the
+ speeds and feeds had been standardized, as had also
been the cone and cbuntershaft belts, and in which were
used standard cutting fools—and had tried to operate
according to it a machine in his shop for which none

of the conditions had been standardized!
1t is indeed surprising that the importarice of 'stan-
dards in the attainment of results should be so little un-
derstood or appreciated. Only ignorance, the adhererice
©, - to policies of “penny wisdom and pound foolishness,”

“ reluctance to assume responsibility, or sheer indiffer-

ence on the part of the management can account for it.
In the paper “Shop Management” Mr. Taylor made

the following statements with reference to standards :

“In many cases the greatest ‘good resulting from the appli-
- cation of these systems is the indirect gain which comes from
the enforced standardization of all details and conditions,
ldrge and small, surrounding they work.- All of the ordinary.
Systems can be and are almost always applied without adopt-
'ing and maintaining thorough shop standards. But the task
idea can not be carried’ out without them. .

The adoption and mﬂiutenance\of standard tools, fixtures
and appliances down to the smallest item throughout the
works and office, as well as the adoption of standard methods
of doing all operations which are repeated, is a matter of im-
portance, so that under similar conditions the same appliances
and methods shall be used throughout the plant. This is an
absolutely necessary preliminary -to success in assigning daily
tasks which are fair and which can be carried out with cer-
N tainty.

One of the most important functions of the planning room -
is that of the maintenance of the entire system, and of stan-
dard methods and appliances throughout™ the establishment,
including the planning room itself, '

By the "adoption of standards; and the use of instruction
cards for overhauling‘machinery, etc,, and the use of a tickler,
the writer reduced the repair’ force of the Midvale Steel
Works to one-third its size he was in the position of
master mechanic. - (There whs no planning department, how-
¢ver, in" the works at the time.)

It would seem ,almost'unn’ecessary
ability of standardizing,
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of the tools, appliances
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methods to be used in the multitude of small operations,

\ after day. There are many good’
managers of the old school, however, who feel that this stan-
dar'dlzah'on.ls not only unnecessary but that # is undesirable,

BN vthexr principal reason being that it is better to allow each
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Does not T'zl}‘lor scem to have set forth the nature
and i111])()1"t;111¢0 of standards clearly and “forcefully
en‘nu\g;h in this paper to Have made an impression on
his audience?  Again if one way judge from the-char-
acter of the discussion, they did not get his mes
IFourteen members discussed the paper on the oc
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Various pay systems; ligl]yl[y touched upon elementary
time-study, planning and “system;” but not one) wsord
aboul standards! . . A

Probably ninety per cent. of iy hearers have read
Taylor's “Shop Mzmﬁgenicm"' Zl wonder how many .
of them really grasped what Taylor was driving at in
the p:n'zlg’ra'p]ls'l have quoted. o N

So miuchfor general explanation of what Taylor
meant by standards and of their place in scientific

Jmanagement. T shall now cndcu\'\or to supply specific

and tangible examples to illustrate each class of stan-.
<lz|-r<l;<, and, as standards of accomplishment are prone’
to cclipse all of the others in spite of being dependent
upon and in a large measure a natural consequence
(lh‘ervof‘ [ shall discuss them only incidentally.




