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OB]ECTS OF THE SOCIETY

(I‘.\trst from the Constltutlon)

The ob]ects of this Socrety are, through research discussion, publication and other approprlate
. means:

L 1.. To secure an understandmg and intelligent direction of the principles governing organized
effort for the accomphshment of industrial and other social purposes for the mutual benefit of

Ao The Jommunity -

B. Labor -

C. The Manager

D. The ]Zmployer Lo

L

2T secure the -gradual elimination of unnecessary effort and of unéuly burdensome toil in the
A h

accomplishment of the worl\ of the world. i

3 To promote the scientific study and teaching” of the pl’mclplts Govermng orgamzed effort,
and of the mechanisms of their adaptatlon and appllcatlo‘r under varying and changing conditions.

4. To promote general recogmtlon of the fact thatthe evaluation and application of these prin-

ciples and mezchanisms are the mutual concern of the caémunity, labor, the manager and the employer.
. 5. To ‘inspire in labor, manager and employer a constant adherence to the, hlghest ethical con-
ception of their individual and collective soclal responsibility.
: st
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routine usual in such meetings. The business: session
of the December meetinig, however, brought out a large
representation of the membership of the Society and
was full of “pep” from beginning to end. Several
factors contributed to this outcome. The arrangement
of the annual dinner in connection with the business
meetiﬁg was one; the interesting, forward-looking' re--
ports of comnl}lttees was another; thé presence and
remarks of distinguished guests was perhaps the chief
contributory factor. Details of the .meeting are pre-
sented on other pages of this issue and should be read:
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result that there was not sufficient time for discussion.
For instance, the discussion of .Mr. HathaWay’s ex-
cellent paper on “Standards” was voluntarily sup-
pressed, because of the consciousness of another paper
to follow; and the discussion of Mr. Thompson’s ad- ",
mirable paper on “The Foreman” was impossible, bet
cause when the presentatlon of the paper was cop-
cluded, the time allovs, ved for the session had- exprred
Each of these papers deserved an entire session and
adequate discussion. - The Sociéty apologizes to the
contributors of sich papers and to those guests who
|- " came to discuss papers and ‘then found no opportunity
to do so. At future meetings papers of the impor-
tance of those presented at.the December meetmg w111

each be- given an entire session,
o

Greetmgs to M le Chateher ..
E The Soc1ety .......................

Distinguished Guests Speak’

Annual Business Meeting .

Industrial Patent Medicine
Part T of Proceedings of the Annual- Meeting,
held at New York, Dec. 5 and 6, 1919. o

Standards-—«H K. Hathaway
The Foreman—Sanford E. Thompsbn

=
COMMENT .

NLY part of the proceedings of the annfial meet-

O ing held in New York, December 5 and 6, 1919, FHEREAS the October meeting. emphasrzed the -
appears in this issue of THE BULLETIN—an account Y V| ac!mmlstratxve~ problem of industrial rela-
of the busihess session and the papers and discussions tions, the’ December ineeting emphasized managerial
of the Saturday forenoon -session. The papers and problems—the problem of standards, of the foreman,
discussions of the Saturday afternoon and evening of rating performance, etc., and devoted but one ses:
sessions will appear in the next issue, which will come ~Sion to a purely 1ndustr1a1 relations drscussmn In.
from the printers early in April. The following sub- that respect the December meeting’ was a model for
jects may thereforecbe-expected in the April issue: “A what three out of four meetmgs,. of the Socrety should
Mathematical Discussion of Labor Turnover Formu- DPe- - It should b‘? borrle m mind .that while 2 fine
las,” by Carl G. Barth; “Mutual Ratings,” by Henry SPirit of cooperation within the entire .pe.rsonnel of a
W, Shelton; “The Néed of Better Management in pllant is essenhal to good. manage:rrent, it is not a sub- -
Mining Operations,” by Hugh Archbald; and “The stitute for good operating conditions and methods.

structure. The foundation without the superstructure
may show tangible results, but.it is a wasted, because
an mcomplete, investment; a superstructure without
foundation is unthinkable, is literally building castles
in the air. The two.are essential. And because

dustrial relations” is chiefly a spiritual and mental

by Henry S. Dennison and 'Ida M. Tarbeli.

% THE b siness session of the annual meeting was
) pOS{bly the most interesting session of the meet-

Z ing. Busidess meetings of the past have been char-
e acterized by small attendance and the conventional dry

¥y

VOL. V FEBRUARY, 1920 by all members who swere unable to be present.
N one respect at least‘theg December meeting was
CONTENTS not as satisfactory as, thg October meeting.- Too ‘
Comment many papers were scheduled at each session, with the *
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Whichever is the foundation, the other is the super-
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