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2. To secure the gradual elimination of unnecessary effort and of unduly burdensome toil in
the accomplishment of the work of the world.

3. To. promote the scientific study and teaching of the principles governing organized effort, and of
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ciples and mechanisms are the mutual concern of the community, labor, the manager and the employer.
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COMMENT -

HIS last number of Vol. V is the smallest issue

of the BuLLETIN which has appeared for a long

time and is devoted to but one subject; yet we are

confident it will be valued highly and will be studied

by executives more thoroughly than have many of the
larger issues.’ )

TALL oaks from little acorns grow. At the round-

table Conference on “Scientific Management Ap-
plied to the Sales Department,” held at the May meet-
ing in Rochester, was planted a little acorn. At the

Conference of Sales Executives held in New York -

bn June 25, the little acorn had grown into a healthy
sapling. It appears likely to become a sturdy young
tree by the time the reports contained in this issue are
rendered. We hope it will there be proved that the
acorn was planted in such fertile soil that the young
tree is sure to become a tall oak: That depends upon
the sales eXETJtiVCS more than upon the Taylor So-
ciety. Every sales executive who is interested in this
investigation z\nd who desires to promote it, is invited
to indicate his desires to the Society.

-

1
IT is acknowledged that the preliminary reports of
committees which appear in this issue represent
no more than a beginning. The reports themselves

state explicitly that no new principles or methods hav;J ’

been discovered. The committees have been able t

accomplish only those steps which must be first (angs
which are most important) in all such inquiries; as-
certain what is already achieved in the best practice
and derive therefrom useful generalizations as a basis
for further inquiry. The useful generalizations which
seem to be brought out in these reports are: first, that
planning and performance are the two major func-
tions in distribution as well as in fabrication ; second,
that they are the two major functions in an enter-
prise as a whole; and third, that planning’ for the en-
terprise as a whole is more closely related to distribu-

tion than to fabrication for the reason that the motive .
- for an industrial enterprisc arises out of the demand

of consumers, with whom the distributing organiza-'
tion has the closest contact. Hence the term “sales
engineering.” i

S is stated in the committees’ reports, other terms
than “sales- engineering” are found to be in
use,—such as “sales planning” and “merchandise con-
trol,"—to designate this major function. The use of

the term “sales engineering” in these- reports is largely «

an accident, and the question of terminology is an
open one. In the course of committee meetings, al-
though the organizdtions represented by several of
the members use other terms, no question was raised
of the undesirability of the term employed. We
have, however, received letters from a number of per-
sons who had received programs of the meeting, ob-
jecting to or questioning the use of the term “en-
gineering” in connection with “sales,” and expressing
preference for the combination “sales planning.” In
due time, after the nature of that which is to be named
is agreed upon ang precisely defined, the problem of
selecting a standard name can profitably be taken up.

N the mean time, for the benefit of those who are
especially interested in the question of nomencla-
ture, the following suggestions are offered:

Those who prefer the term “sales planning” to the
term “sales engineering” argue soméwhat as follows:
On the one hand the major function described is es-
sentially a planning function of the sales department

. or of the business as a whole, while on the other hand

the term ‘“engineering” has by use in mechanical,
civil, electrical and other fields of engineering come

to be associated with exact science and usually with

.
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