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petitors are, payihg. The organization among your
workers is such that they'can-demand almost anything
‘they ‘wish, and unless you grant the demand you are
likely to get yourselves into trouble. ' Now, are you
w\illing,»Mr. New York market, Mr. Baltimore mar-
ket, Mr. Rochester market, Mr. Chicago market, to
delegate two representatives—one ‘a  manufacturer
the other a labor manager—to whom you will intrust
full authority in dealing with the Amalgamated Cloth-
ing Workers of America .on any matters that affect
wages or other industrial relations?” The answer
was “Yes”; and two men were selected from each of
the four markets, who met in New York and formed
this National Industrial Federation of Clothing Man-
ufacturers. The four employers were elected a Board
of Governors. The four labor managers were elected
a National Board of Labor Managers, and’ were given
full authority to deal with the’ Amalgamated Clothing

Workers of America, and-all agreed to abide by any -

decisions which might be made for them by this com-
mittee. Last month the members of the Federation met
with the President and Executive Council of the Amal-
gamated, and at present the President of the Amalga-
mated and one of the Labor, Managers have secured a
furlough of a month for the purpose of visiting the
" four markets, with the idea of collecting information
which they can present before the Federation and the
union as a basis for determining wages and other con-
~ ditions in the clothing industry and stabilizing them
,for the period of the present manufacturing season.
It has been a very interesting thing to find-that it
is possible to have a workable arrangement of this
kind. ThIS I believe, is the first instance ‘where labor
and capital have joined hands for national collective
bargaining. The pressing questions t\&\dbf taken up,
of course, are those relating to wages ahd hours. It
1mmedlate1¥ became apparent that' a.research bureau,
such as Mr. Kendall has spoken of in the printing in-
dustry, was absolutely essential in the clothing indus-
try, and I am pleased to be able to say that'a few days
ago in New Yorkthe ‘President of the Amalgamated
Clothing Workers told e that he and his organiza-
tion recognized the importance of .such a research bu-
reau, and were willing to aid in' its formation and bear
their share of its expense. Its object will be. not only
to make investigations as to prevailing rates of wages
and living conditions, and the relation between the
two, but to make a scientific study of the clothing in-
dustry with the idea of broadening its field, . studying
its possible markets and going into all the different
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branches of the industry on which useful information
is necessary for both the manufacturers and the work-
ers themselves. :

The situation in the clothing industry up to the pres-
ent time has been almost chaotic. The union has rec-
ognized the fact that it is just as bad for its organiza-
tion as for anyone else not to have some common stan-
dards to work by.

The union organization has. also come out flat-
footed with the statement that it stands for anything
which will increase the efficiency of the worker and
for (mythmw ‘that will increase production.

Now, gentlemen, when any organization of workers
comes tq you-with a proposition of that kind, and is
willing to stand on those principles with you, you have
a very solid basis to build on. I know that these peo-
ple mean what [they say. Those of us who ‘are_inter-
ested in the prO(lUCthn end find that as long
as we are prepared to deal fairly and squarely
with them, and lay our cards " on the table,
they will go along with us. I want to tell you
that in the establishment in Baltimore with which I

am personally connected, we have been taking up

step by step with our shop chairman, matters that we
did not have to take up with him; matters that by the
terms of our agreement ‘we could put into that shop
whether he wanted thém or not.- But we have dis-
cussed these matters’ with him before introducing
them.  We have not merely asked for approval of
them, but have discussed the value of suggested meth-
ods, and until they were convinced that the innova-
tions would result in great benefit to the workers
we have withheld their introduction; and,we “have as-
surance from them that they will cooperate with us
in s\tzmd rds of/prbductmn and methods which will in-
crease productivity.

Since the war we have come into an entire]y dif-

_ ferent era. T have heard references—I think Mr.

Frankfurter made such a reference—to the fact that

we have been-fighting a war against ‘autocracy, and
that the war had been won on that basis. It seems

to me that, to those of us who are interested, in indus-.

try, there is a great lesson in this war. .I think we
have got to look inside a good deal. How really dem-
ocratic are we and how democratic are we prepared
to make industry? There are tremendous possibil-
_itles for the members of thig Society, knowing pro-
duction as they do, knowing industry as they do, to
step in and align themselves with this movement for
collective action which I hope and believe is going to
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_result, in this industry, ‘in bringing about a condition

that' will put the labor situation and the whole indus-
trial relations situation, one good ‘step forward.

IV. IN THE ARSENALS OF THE ORDNANCE
DEPARTMENT, U. S. A.

. ' Orro S. BEYER, JR.

I am a little bit sorry that it is not quite possible
for me to speak with all the freedom with which I
should like. The relations between workers and man-
agement, which is in a state of development in the
Government arsenals at the present time, is not quite

‘as well crystalized as we hoped it would be when I

expected to come up-here: For that reason it is
thought advisable, perhaps, not to dwéll too much in
particular on the things thus far accomplished. There
has been a good deal of distorted publicity about these
developments w}uch have caused us some embarrass-
ment.

,If I may do so, however,. I should like to speak
more from my personal viewpoint and from the stand-
point -of the personal experience which I have gath-
ered in having to do with the development of indus-
trial relations in these Govérnment .institutions.

Before I launch ~upon that subject specifically, I
should like to say a word or two about my concep-
tion of so“called industrial relations and of the de-
velopments which we are witnessing all over the
world today. We hear a good deal about the Whitley
Councils, a good deal about things that have been done
by the International Harvester Company, by the Mid-
vale Steel Company, the Bethlehem Steel Company,
and by others. In my estimation there is just one
weakness in all these, and that is that they do not
come exactly from the source which is supposed to
benefit by them—namely, the workers themselves, *

The situation has resulted more or less in kinds
of organizations which attempt to fill in administra-
tive. gaps by the more or less arbitrary creation of

‘committees for the purpose of settling industrial ques-

tions which affect our manufacturing institutions.
Now, committees are by no means the last answer. The
thing at stake is very much more vital and fundamen-
tal than to permit of its solution by the injection of
more administrative machinery than already exists.

‘The important thing in my estimation is to bring about
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a realization on the part of the workers-of their re-

sponsibility towards the industry. That reduces the

whole proposition. very largely to a matter of tech-
nique.

It so happens that in the Government'arsenals, as..

in fact in practically all Governmental institutions,
the workers are relatively highly developed as far as
their trade abilities are cﬁncerned. The Civil Service
has seen to that. The men who are in these arsenals,
in the Post Office Department, and in other institu-
tions of that kind, in the Railway Administration and
the Navy Yards, are men who have gotten there by

a process of selection which is rather rigid. In addi-

tion to that, the Government has had no objection to
the men’s orgamzmg While, of course, it has not rec-
ognized the closed shop in any sense of the word, and
proposes not to do so, nevertheless it does deal with
organized labor, and I think very much to the good of
the things which the Government is trymg to do i in 1ts
mStltLl'[thS i

In attempting to get true and genume relatnons es-
tablished between workers and management it is im-
portant to find a motive, a nucleus around which these
relations can be developed,
senals that nucleus turned out to be the stablllty of
employment of the workers, Durmg the war the ar-

In the Govemment ar-

senals. were greatly expanded, the number of em-

ployees having grown from 8,000 to something like
34,000. When the war stopped, the matter of perma-

nency of employment became very important to these
men, and of course they became interested and wanted :

to know what they could do in order to insure the per-
manency of their employment. During the war, how-
ever, the appeal to patriotism, the necessity of pro-
duction to.win ‘the war, had gotten over some very
fundamental ideas.
and profited by them very wholesomely.

I am not going to transgress upon the remarks of
Mr. Cornick, who is to speak this evening, because I
believe what he will say with respect to the feeling of ,
the workers on this subject will probably come with
a great deal more conviction, for he is their personal
representative. I-do wish to emphasize, however, this
very important thing,
tions is it concelvabl that improved relations can be
brought about or dev/e eloped unless the men have some-
thing which is very fundamental to their welfare recs
ognized in the attempt to brmg about these 1mpr0ved
relations.

N

, and that is that under no condi- -

Thesé men learned their lessons




