: ness asset.

toward efficiency is removed and ambition des toyed. Cases

of this kind are being constantly handled by the Employ-

ment and ' S¢rvice Department. A home visit by one of

the staff has always resulted in an agreement being reaclied

' with the parents by which a stipulated sum was paid into
‘the family exchequer and the remainder of the earnings

kept by the employee. in quc%tlou and deposited in the Cloth-

craft Penny Bank. Such an arrangement has always proven

Deneficial and has developed an increase of éfficiency rang-

_ing from twcnty per cent ‘ﬂ'pward A case in point is that
of Tillie B, who.had been the subject of a great deal of

atlention over a long period of time for the purpose of in-

‘Acrcasing her carnings, which averaged 13 cents per hour.
After an arrangement such as ﬁpcntioncd above hdd Deen

made, Tillie’s earnings immediately jumped and soon reached

.22 cents an hour, -which she held until she left the organi-
zatlpn to be married. " N

177 Information as to past Iemploymu]t is' important as

a record of experience and jearnings. The number of posi-

tions held is also an indicdtion as to whether’ or not the

applicant is a floater. For *purposes of reference, thls in-

formation is of little or no value and is never used at the

Clothcraft Shops Wherever possible, however, applicants
give as. their references members of the ‘Clothcraft organi-
‘zation. This tends to keep -alive in the organization an
active interest in the kind of new employees. It is, more-

O\y:r a good mdlcatlon of the applicant’s character, since -

-although a person cannot always be judged by his family,

he can generally be. .judged by his friends. - 7

18. The interviewirig of applicants is important and re-
quires considerable tact, judgment, and experience. Ample
space should be left on every application form for making
‘1‘10tes.as to the individual’s special qualifications as well
as any other circumstances surrounding the case.” As judg-
ment is cssentml and as judgment is influenced by imme-
.(llatc lmpressxon, in this establishment no one iis employed
on the date of application. Postponement of selection tends

to bring all applicants in their proj relationship in the
mind of one who has the responsibility of "their selection.

This method moreover, tends to reduce the numiber of

floaters who othgrwise might get on the payroll.

19. Application records are classified as to sex, age, and
apparent suitability. WHhen a' position is to be ‘filléd, one
or inore applicants are sent for. A definite time is set
for their appearance and self-addressed postal cards are
_enclosed to]be mailed in case appointments cannot be kept.
At this time select\on is made for immediate employment
and the fitness of the apphcant is more definitely determined.
. 20. As a rule, in industrial establishments, where the
question arises at all, only fitness for the work is considered.
There are, however, two kinds of fitness to be considered,
provided a person is suited for industry at all; one is fit-
. ness for the position; the other is fitness for the organiza-

- tion. Of these the latter is by far the more important.

21. Fitness for the organization is-chiefly a question of

. character, I‘very orgamzatxun has a distinct character of
its own, wlm:h is often recognized as being a tangible husi-

It is essential, therefore, that every membex‘ ~of
the ‘organization have a character sufficiently developed‘ or
Lapable of development to be in harmony with the charac-
“ter of the organization. This is the basis of esprit de corps.
No matter how skilled or fitted one may be to do a given
picce. of work, if he is out of harmony- with the spirit or
character. of the organization, he will be an everlasting det-

riment to himself and all others in the organization who

' come in contact with him.
22 The interview of the applicant by a trhined head of

the Employment and Service Departmient is the‘ basis of

N
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pre-determining as far as possible Dboth the fitness for a
position - and for the 01ganizalion In judging fitness
for a position, past experience, where there is any, is- some-
. times a guide. At the best, however, it is a guide of only
doubtful value.
stances also as a guide. ' This predilection furnishes in
itself a valuable incentive. Often, however; it is,a case of
bringing the’ child 'up on candy because ]1e likes it. When
considered at 'all, it is important to wewh carefully all the
reasons for the predilection.

23. The applicant’s fitness for the organization, while
more ‘important, is more readily pre-determined Dby inter-

view. The interview at the time of employment is very |

thorough and designed to explain ‘to the prospective em-
ployu the character of the organization and its policies, and
“the responsibilities of the organization to the employee
as well as the gesponsibility of the employee to the organ-
ization. .

24, As the aim\gy ‘mployment and Service Depart-
ment is to keep ery posmon in the organization filled
with fit men and (omen, the question of ‘physical and men-
tal, fitness of the md1v1(lunl is ofapnme importance. Tor
‘thé physical needs at the Clothcraft Shops a complete med-
ical department is maintained as part of the Employment
an'd Service Department. , A graduate nurse is in direct
charge of this work. The cqulpment 1%1\1&85 a (llspenmry,
separate rest rooms, a waiting room “and’a consultation room
for the factory physicians. The medical staff consists. of a
p}?_vsician, an oculist and a dentist. The physician is at l}ie
factory three mornings a weck, the ‘oculist two mornings
and the dentist one morning. All medical work done at the

“factory is paid for by the company. Outside service of the *

factory physician is furnished to employeeswand thelr fam-

ilies at special rates, except in instances, ;.vhcre the Fm;i)]oy- .
the~

ment and Service Dep’\rtmmt recommends tre'ltment at
company’s expense. In order to faciliate physical exam-
inations required, the time of taking on mnew eniployges is
lieing regulated so as to coincide with the time that the
physman spends at the factory. . Physical examinations of

Lall. members of the organization are repeated annually or

with greater frequency if there is cause.

'25. The cye examiination is of the greatest importance in*

considering applicants for certain positions. Ajpreliminary

examination is made by the nurse in order: to d'iscover any -

obvious defects of vision. Arrangements have been made
by which, in case the oculist later prescribes glasses, they
can be procured from'a first-class optician at half the regu-
lar price. One of the greatest obstacles in connection with
this work is{the fact that many people who are in need of
proper glassés have had | glasses supplied to them by optical
stores or by itinerant vehdors without the advice of a prac-
ticing oculist. In most cases the trouble has only been
aggravated. The benefits, of an eye examination and the
prescribing of proper glasses are readily ‘apparent. Tn one
case a young  woman had worn the same ‘glasses for a
number of years. She had obtained them from a dealer
whose business enterprise included the sale of glasses and
jewelry: The young woman realized thoroughly 'that her
eye-sight was poor and complained constantly of éye strain
and headaches. She was an émployee of the firm for a
number ofyears and had always been more or less ineffi-
cient. .Examination of her eyes by the factory oculist
proved .not only that her eyesight was very poor, but that
the glasses which she had been wearing for six years were
fitted with nothing but plain window glass. Fitting her
with proper glasses not only entirely eliminated the head-

_aches, but, within a period of a few weeks, resulted.in an

increase in efficiency to a standard equal to the best.
B T . ’
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. MEDICAL

(1) Physician’s- records entered in green ink.

(2) Ocuhst s records, entered i in violet ink.

N
26. The importance of proper care of the teeth is reahzed
by few. Many chronic cases of headache, neuralgia or
stomach trouble have-been directly traced to neglected con-
ditions of the teeth or poor dental work already done. . Only
when one considers the number of ailments that can be
traced to the neglect of the teeth, and the inefficiency and
lost time that can be traced directly or indirectly to th:s
cause, can one realize its importance. Of the hundreds
of dental examinations made at the Clothcraft Shops, less
than fifteen per cent of the cases were found to have teeth
that were. properly cared for and in good condition. Con-
sultation with a number of practicing dentists in the c1ty
of Cleveland has brought out the fact that this percentage
is considerably better than the average. Besides the perma-
nent record kept of the condition of the teeth, a chart is

ECORD . o N ;|
(3) Dentist's records, entereaf in red ink.

; (4) Nurse's records, entered lin black ink.

! -
given to every one who is examined and an estimate fnade
of the cost of work where needed.  The dental work at the
factory. is limited to examination, advice and prophylaxis.
At the time of examination thorough |instruction. is. given
“in the proper care of the teeth. With this, as we}ll as with
the rest of the physnml examination, ‘the most ' 1mportant
"features are the mstructmn given at thq time of the exam-
ination and the systematic follow-up. |

27. ‘All the work would be of little }alue if the »preven-
tive side were neglected. { :

I Not only are accurfate records
kept for this purpose (see Figure No. 3) but it~is part.of
the responsibility of every member of the Employment and
Service Department to follow;up the ‘work in all of its
phases at every opportunity. ' T




