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proper location and the machine was erected as a
whole, a slow process compared with that of the
Taylor plan, which is to divide the general assembly
into groups, each group being worked entirely inde-
pendently of the others, and the several ‘TIOUPS united
as a whole at a subsequent period.

These groups, as well as their component parts,
must come together in their proper sequence.
2 ‘may help to visualize the method.

There is hardly any}complicated product in which
the general assembly cannot be divided into groups as
‘heretofore, mentioned. The method of dividing it
into groups; the subdivision of groups into opera-
tions; the operations into units and the analysis of
hese components to ‘ascertain what ‘processes are
necessary to convert the raw material into these sgv—

-

Figure

“eral units, would very much resemble the outline tof
a tree. s

For example, the trunk would represent the @?al
or miscellaneous assembly ; the boughs the groups; the
v branches the group operatlons, and the tw1gs th: com-

ponent parts of each operation, whlle the leaves would
represent the finishing touches such as painting, box-
ing, ete. It will be noticed that the boughs are not
all joined to the trunk at equal intervals, while in
some instances two come together at about the same
place. This is also true of group assembly. In some °
instances two or more groups may be united at the
same time and others follow on in logical order. The
same is true of operations, sometimes as high as five
or six can be going on at the same time. Now com-
pare this with the layout to the left of the illustra-
tion, which is intended to represent a machine whose
assembly would consist of three groups (enclosed by
heavy lines) each one entirely independent of the
other, and a final or miscellaneous group, and you will
note the familiarity. Each one of:these groups con-
tains a number of assembly operations appearing in
the order in which they can be done, iz.: Group As-
sembly Op. Nos. 1, 2, 3, etc., hereafter designated

.GA No. 1, GA No. 2, GA No. 3, etc.
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