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PLANNING POWER-PLANT WORK" '

By Warter N. Poraxov.?

TaBLE 0oF- CONTENTS
Introduction. :

1. Object: To outline the organization capable ‘of '

planning the power-plant work so as to
attain predetermined results. ‘
2. Elements of planning:
1. Securing necessary knowledge
2. Making the knowledge available.
3. Making the knowledge applicable.
4

Observing the attained results from ap- .

pllca#llon of knowledge.
3 Actual cases: Illustrated by three dld.(’lalll\
showing the, results accom-
N plished through planning.
Securing the Knowledge. =~ N
4. Dogmatic and scientific methods.
5. Scientific investigations and their object.
6. Neéessity of permanent carrying of investiga-
tions.
7. Neglected features of research work in plants.

7a. Examples of results of power-plant ‘nvestlga-
1tlons

Making the Knowledge Available.
8. Instructing dnd training employee as manage-
ment’s duty. Examples of Instruction Cards.

1An address before the Taylor Society at the annual
meeting, New York, December 8 and 9, 1916.
2Consulting Engineer, New York.

9. . Instructions without training futile.
10. Necessity of permanently carried training.
11.  Exaniples of resulfs of systematic training.

12, Selection and training of new. 'm(l old em-
ployce.

Making the Knowledge Applicable.

1% Importance of inducement for learning new .
way. :

14. Two ways to induce: forcing and leading.

15, Review of different inducement methods.

16. Maintenance of conditions permitting proper
application of methods (hygiene, fatigue, etc.)

17. Maintenance of equlpment permitting carry-
ing instructions (upkeep -in ﬂrst-class order,
schedules.)

'18. Maintenance of quality of supplies and read-
justment of task with change of conditions.
19. Store service

Observing the Results.

20. Recording of causes as source of Judgmg re- '
sults. ’

21. ‘Following up every case ,of failure and |
. - remedies. '

22. Functional assignment of duties.

23. Classification of expenses.

24, Predetermination of expenses.

25. Graphical analysis of performance. ¢

26. . Summary.
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