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necessary to give to all workmen a chance to develop
their .own individuality and thereby to work from
within out, instead of merely reacting to eatemally ap-
plied force. This premise being accepted, it is obyi-
ously necessary for a thoroughly scientific manage-
ment to consciously put more responsibility into the
hands of the individuals throughout the organization
and to cease its eflorts to control all the minute de-
tails of manufacturing, by orders issued from a cen-
trgl planning department.

There can be no intelligent LOllthl of details unless
this is done, for it is through the individual that the
universal invariably manifests in dealing with a pat-
ticular situation, and this universal principle of unity,

which represents the third field, is reflected in our or-

ganization by the central governing body.
\\"e must put more responsibility into the hands of
the lindividual men throughout the organization. . It

is only itt this way that normal men can be developed.-

I do not mean to abandon the idea of functionali-
zation, but that it should not be carried to its extreme.
It is an old axiom that anything carried to its ex-
treme becomes its opposite. !

A man who is a specialist in only one line, and who
does not realize, the relationship jof his. work to his
whole environment, is not a normal individual and
lacks judgment and creative ability.. The medical
profession is a typical example of the absurd results

' obtained. by over-specializationtand it is rare to find a
doctor today who knows a normal individual when
he sees one. I am not advocating a return to the old
order of things, where each man turned out a com-

- plete finished article. 1t is not necessary to do this in
order to develop men. It is, however, necessary to
satisfy this inherent longing to create, and I maintain
that this fundamental instinct. can be satisfied and still
allow the benefits of specialization to be retained in a
large measure.  We should, however, educate our
men to a greater realization of their place in the
organization and the univ ersal scheme of life and this
can be done only by increasing their knowledge of

the laws of the natural, or generic field, and at the”

same time by giving them a chance to specialize these
laws through the free exercise of “the will.”

The difference between what is frequently done
and what 1 am advocating is largely a matter of
cmplnsis In one case the proceeding is'to (letermme
“the one best method” and then give detailed i
structions for following same. In the other it is a

- question of determining, through the aid of science
and in codperation with the workman himself, the
best procedure under the circumstances and then cre-
ating an environment which will produce a desire oa
the part og the workman to do the work in the manner
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~and co-operated with if we are really to make oy
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determined upon. In the first instance we have a co
trolling system compelling discipline from the t
down,—a sort of, benevolent despotism radiating fro
the centre to the circumference, — which requires|a
very. decided expenditure of creative energy from t
executive branch merely to keep the organization
operation. This necessarily ties up a good deal.of e
ergy which could be used to create better conditior
for the advancement of the plant. In the latter cas
wheré the desire to do good work is manifesting
all parts of the plant, it is more a question of leade
ship and' those at the head of the organization fin
themselves constantly guiding and directing the cre-
ative activity which is manifesting itself in thousand
of ways, because the men entrusted to their charge
are being given opportunity to enjoy their work by
havirig it made interesting for them.

I am not going to attempt .to describe to you otir
method *of building up plant ipdividuality, as my
paper before the Society in May, 1915, published jn
describes this
thoroughly. : ’

I simply want to say in conclusion that I believe |it
to be absolutely essential for the develepment of the
human race that the men who are in control of our
industries obtain a real conceptlon of the reason for
man’s existence.

This cannot be br ou°ht about by.a purely analytlcal
process, which will at best only accumulate more
facts. which add mdte or.less to the confusion, but by
a synthetic process which will enable “us to obtain |a
philosophical conception of what life really means.

[f this is done, man (considered generically) will
be recognized as a connecting link Detween the gre:
tield"of nature, which was prepared for him in order
that he might realize himself by mastering its laws,
and the great cosmic unifying creative principle which
brought_the universe into existence. Let us recall
again the fact that man never creates matter nor. for¢e
but he does create’conditions for the expansion of
these primary universal energies. The universal in-
variably manifests -itself through the individual and
it is this originating, choosing, adapting power, whi
Professor Drury speaks of, which must be develope

organizations thoroughly scientific.

Viewed from this standpoint, we can see why th
power to create is ébsolute‘ly essential to man’s d
velopment and that any organization which denies {
its men this opportunity to express themselves in cr
ative work, cannot be considered scientific; for it
not intelligently enlisting into the service that gre:
intermediate power “The Will of Man.”
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Mz, Gro. D. Bascock:* It is most regrettable that
through the, illness from which Mr. Cooke is suffer-
ing it is-impossible for him to be with us to-night, be-
cause the: issue which was presented by Mr. Valen-
tine’s paper a year ago is the issue that still remains in
the scale, and it is still going to remain in the scale
and swing about the pivot for ‘a.long time. I do not
not believe that there is any solution for that issue ex-
cept through scientific study leading to deductions
hased on facts.

Let us consider briefly how most org’mlzatmu re-
lations develop. Some man of broad perceptions, or
having special knowledge, interests his friends in a
projected business development.  They provide as
capital surplus earnings acquired by thrift and econ-
omy, probably a pension for later years. Buildings,
machinery, and fixed equipment, materials, and mar-
kets are acquired.  The public is notified that new:
opportunities for employment are offered. The first
workmen are usually such as see a greater degree of
opportunity for advancement with the new manager,
whoever he be, than with their employer ; their knowl-
edge af the new product or its probable usefulness
must be so limited as to remove it as an incentive to
change.

Production starts and is carried on for a time with
1)e1fect satisfaction to capital, management, and men.
The business expands until large amounts of money
are involved in fixed equipment, and if unfinished, in
unsalable materials. Largely increasing responsibil-~
ities in sellihg, buying, product development, and
financing so occupy the manager’s time that his per-
conal relation to his working force, which ‘is much
more self-maintaining than these inanimate. things, all
but ceases #i} a substituted, delegated, and practically
unlimited, authority, takes its place. Rapidly increas-
ing demands for workmen precludes a selection of
those most fitted by environment and training for the
i)articular tasks, so the “unemployed” are admitted.
Production problems fill time and mind of super-
visors. The public is cordial to the prosperous indus-

try.

With the addition of unli‘ained men costs rise and’

markets - shrink.  Spoiled work, careless attendance,
and indifference’ sour the supervisors, already over-
burdened with seemingly endless duties. The keen
wedge of discontent erters to disrupt the human.re-
lations of managers and men. Men are “fired” and
new ones who find a chance'to work'are “hired. »$ hey
enter employment not to satisfy iddals, but to get a
“job.” They are employed for what they know, not
for what they can learn to do. szowmg little they
are soon “fired.” No such organization is stable re-
gardless of its valuable product, finance, or selling
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power. Workmen will naturally restrict output, do
as poor work as will squeeze through inspection, and-
if strength comes by might, will group for offense and:
defense. Emboldened by the first successful results
of concerted ‘action, fully’ appreciating the ma}ifers
handicap of immobile fixed investment, limited equita-
Dble demands for fair treatment and wages expand to.

-those unrcasonable\ 1mp0351b1<: rcqmrements wlnch

succeed to destructive violence.

Suspension of work, mis-payment on bonds—dxs—
solution—fixed equipment’ and ‘materials—a very lim-
ited asset—bankruptcy and ruin to the dependents on
capital—loss of employment’ to the workers—loss of
useful, economical, product to the pubhc and their
provisioners.
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‘™ Tor the want of a nail a shoe was lost,
v

Tor the want of a shoe a horse.was lost,

Tor the want of a horse a rider was lost,

And all for the 105@ of a horscshoe nail.

Lnfmtunately this is not in this day a fairy ta]e L
agree that the Doss must be from within and not from'
without the shop. He must,-however, assume his in-~
herent respon51b111t1es, not alone for the mammate
things but for the animate as well.

Dr. Taylor found that nail which was lost.

It is our fault alone if we,{(as managers, do not
drive it into the afflicted foot amy clinch it well.

Lo ) A
Mg. A, J. PortEnarg® I do higt know whether the

story T am going to start with is jlew or not. No sto- ::

ries are new. There are only six jokes in the world.

All the rest are variations. A gentleman came out on -

the street,of a big city and saw/a darky standing in
front of a store window, ejit to him and he said,
“Sam, can you change 4 ¢ bill for me?” The
darky answered “No, sir, I car’t-but I sure do thank
you for the complimenty The point is this: Thdt
in the Taylor Society I anj welcomed as one “who ‘¢an
take a point of view which is Tegarded as frank and
honest and that I'am not fonsidered ‘as one who must.
necessarily be persona nos grata, because I am sympa-
thetic with labor, in fact,/a member of a labor union.

My acquaintance with! Mr. Taylor began through

an approach made by him to me because of a book

I had written and, which he had read. "That bot?k

was written by me as a union man speaking to other . -

union men, and the title I intended it to bear was
“What shall we do?” It wa;s/Zhortly after the Mc-
Namara exposures. - L felt it was up to someone to
say something and that I was that someone. The

1)ubllshers in their wisdom changed the. title from

“What shall we.do?” to the very trite one “Organ-
ized Labor Its Problems and How to Meet Them.”
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