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What is” this. intangible something for whic}r we

are reaching? There is' unquestionably something.
Dr. Person has not pointed definitely to it-and none
‘of the other speakers have described it. I think, how-
ever, that every manager feels that there is a certain

something that-is necessary; and I believe that the

greatest danger lies with the man.who is so self-sat-
isfied with his condition that he does not recognize it.
He is like the man of whom Mr. Hathaway spbke last
night, who was so satisfied that his equipmenr was in
‘ the pink of condition, that he never worried about its
. maintenance.
I feel that Dr. Person has presented a thought
which every manager must recognize as a portrayal
- of what is’inevitable in the future.

Mg. Ricaarp B. GreGa.! I simply want to develop
further a suggestion Mr. Fitch made. If industry,
through . scientific managerhent, is going to ‘become
gradually more and more automatic,—if the individ-
ual jobs are going to be more and more specialized
and machine-like, so that the worker ‘does merely a
‘few monotonous motions all day long,——the worker
who cares about something more than that can ﬁnd
_his way out by obtaining shorter hours and larger pay,

* so that in his leisure hours he can live a larger life."

In addition to that, if he is given a greater répresen-

tation in certain phases of the management, he will .

be able to find expression in that way for his higher -
interests, and be able to grow and make his views
more and more useful to the manzfgement 'md to in-
idustry as a whole. /

Voo / . »"

AMr. Warrer D. Furter? Ofie gcntlcnmn has men-

tioned the fact ‘that ‘there is/really ‘not a great deal ©

of difference between the vorker and the manager—
that we are all pretty human anyway. Andther gen-
tleman a” moment ago said that he-. had frequently

* found employees who, were unw111mg to take respon-
sibilities.

.

I want to "1y that T ‘have found that true also ‘but .

- that in most cayes it was’ bec:mse the particular wotker
lacked conﬁden e to takﬁ ‘the respo srbﬂmes With
some encourage hent and advice- emp"loyees frequently

- can be mduced o take the work.

T rljnember | years ago, v/wh re.
- a woman whom I thought was ca able of takmg

utive ‘work refused, ‘and- said_she would quit.
nally persuaded her/ to make'aft effort; . She sdxd scoI
but was i fears’ frequen‘tly fo .several weglts/
was' seven years ago. To-day she is
executxve th;% we have in the plant

' 1Val nt i ‘ /
ve entine, Tead, and Gregg/ Industrla Counse7rs, Boston

Ph IadeIph:a

zSt-:cretary Curtrs Puth/ng Co

pers . ‘are jcorrect:
. thing fo disclaim respozmblhty foy state/nye/

- of facts; and T+ suggest that a wiy to

)
. elemen”t or the soul

-enti

Bulletin of the Taylor Society

LieuteNaNT FrEDERIC G. CoBURN.' I have a very
high appreciation of the. value to society of the social
scientist, and particularly of the value of the work
of the university professor. His detachment from the
industrial world makes it easier for him to see things
in proper perspective. His ability to treat matters
objectively, his knowledge of history, political and in-
dustrial, hls/ knowledge of economics, and his trained
reasoning powers, enable him to deal w1t11 the prob-
lems of the industrial world.

- I regret to note, however, that many social scientists
~and umiversity professors have formied the habit of
reasoning from incorrect, or at least incomplete,

_ premises; and this habit they should[ correct. The

same criticism is doubtless applicable to managers, en-
gineers, and workmen; but it is particularly applicable
to the social- scientist, because when he lifts up his
voice to comment, criticise, or suggest, he must know
that on account ¢f his detachment he is parhcularly
liable tolbe-gccu'sed of being a “theorist,” as if the
word “theorist” jwere a vile epithet. Knowing that
such cr1t1c1sm is bound 'to be forthcommg) it would .
be wise for him to make sure of his| facts. -
should submit jhis statements 'of fact .o those in the
industrial world who ate in a Jposition to know - what
the facts.are,-and. get/their-approval of thi ‘statements,
of fact and i clude such approval in Ris statement of
!ns 1>rem|xcx he:av ould be m the p01 On of h'lVIﬂg]

soning powers. =
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,' ! Dr. PERSON [Author’s closure.]
" yof my paper has been so generous, it has reached out
!~ linto so many ficlds and made headway towards solv-
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cation they have grown farther and farther apart in
their understanding of each other’s problems

The responsibilities of the manager have increased,
" for in addition to the problems of manufacturing apd
merchandising, he,has been surrounded by laws passed
by the various states and by the Federal Government
compelling him to assume expenses and to pay taxés
which twenty-five years ago would not have been
countenanced. In addition to this, laws have been
passed prohibiting him from making any agréement

- with his competitors as to selling prices and requiring

that competition shall be open and free. His posi-
tion to-day is not only one of great responsibility, but
from his very position he is. more or less conspicuous
.in the community, and the commumty knows of the
results of his management. In case of failure, it is
extremely difficult for him to obtain a relatively good
position.

The workman, on the other hand, takes no respon-
sibility and is free to come and go as he pleases. Dur-
ing the past five or six years he has availed himself
of his freedom, often leaving his employment with no
prev1ous notice that he was going to-do so. There
séems to “be a- complete misconception on the part of
the’ workman of the fundamental principles of eco-
nomics, and as a class they seem to have an idea that
.the’ corporations have a fixed and stable income, and
that the only obstruction to the workman gettmg in-
credsed wages is the will.of the manager.

. The. only hope that I see for industry i in the future
is the education of all: The manager must study the
workman’s point of view and be able to see the prob-
lems through the workman’s eyes. The workman, on
- the other hand, must have a general knowledge of the
_ varying eleménts of the manager s problFms and must
have due respect for them.  The social scientist has
his work cut out for him in the problems of the man-
ger and also of the Workman and in brmgmg the
wo elemerits together.

| For this reason I think the programs which have
been carried out by the Soc1ety during the past eigh-

- ﬁeen months have been most wisely planned.

Your discussion

“ing so many problems, that it is not easy for.me to
reply It will help me some to start my rebuttal with
a' confession; then when that has been made, I will

take up seriatim some of the things asked me, clos-

ing finally with remarks of a more general character

i regardmg industrial philosophy.

The confession which I wish to make is 51mp1y an

explanation as to the limited but quite serious purpose -
- which I had in mind in preparing this paper..

It had

{
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" beenw long- standing, self- 1mposed rule of mine not

to addféss or participate in 'discussions of thls s0-
ciety: But late in the final session of the New York
meeting, it occurred to me that the occasion had ar-
rived when I could proper1y| break this custom, and
by an address of the kind presented this éﬁgnmg nail
once and for all to the Hnast of this society a flag ’
already raised by its membership. I wished to make
secure as the eternal standard of this society the pol-

" icy of drawing out the most generous and hospitable

discussion, from every point of view, of the problems
in which it has a particular interest. I am convinced,
after listening to the discussion of this evening, that
this Society can never become narrow in its views. ‘
In preparing this paper, therefore, it was not my
primary purpose to raise large questions of industrial
relationship. My purpose rather was to bring_to your -
attention for intellectual justification a principle that
any society having to do with problems of industrial.
mechanism and human relationships is bound to adopt;
and. 'which in practice you were already followin
stinctively. Any such society ‘must m'orgamzmyts
discussions be most generous. in inviting and most
tolerant ‘in receiving every possible point of. view.
I wished to emphasize this point by an analysis, to

prove why each is essential, of the three points of

view usually presented in the discussions of the so-
ciety. In making my point, however, I could not
avoid raising a number of large industrial questions;
and it has turned out that the consideration of these
questions has been the most mterestmg part of the
discussion.

1 was asked by Professor Metcalf whether I be-
lieved the disadvantages which I attributed to the
‘manager are inherent in him and in industry. In an-
swer to this quéstion I would say thpt it depends upbn
what one means by inherent. We must remember that .
we are now speaking of large groups.of individuals.
We know .of individual managers who seem to have
forced themselves from all four of the disadvantages -
enumerated, and a larger number who have freed
themselves from part of them. I believe also that
‘managers as a group are experiencing a favorable evo-
lution with regard to these limitations. "But I fear
that we are likely to err by attributing to the whole
group the rate.of change which we observe and ‘ad- -
mire in a conspicuous few. For the group the: change
is by smal] increments, and I know-of no data which
justifies our concluding that the group will ever be
free of them, or which justifies us, in our generation,
in reasoning on the basis of any other assumption than
that to-a cbnsiderable degree these disadvantages will
continue to exist. - :

In connectlon with the discussion of the dlsadvan->~
tages 8f the manager, the question was raised whether




