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S hard to know what a social scientist is, There are a

great many people who are called social scientists who

, are too apt to draw hasty conclusions, who are too

- social and not sufficiently scientific, who are ready to

make up their minds on insufficient data, and I would

have been glad if there had been more in the paper
along that line.

Person which I can express most satisfaetorily by say>
;about the narrow-mindedness and militancy of labor.

militancy o the other side. Dr. Person brought that

. out himself when he mentioned the extreme necessity
- from the manager’s point of view of giving his atten-
tion to the question of profits. It is'no more an evi-
dence of class consciousness on the part of the labor

¢ leader to think of the wage than it is-on the part of

one is thinking about profits and the other about wages
*, -that the clash comes.

The best thing about the paper, is that it carries the
’ conviction, that scientific management is going to at-
| tack g number of problems that heretofore, so far ‘as
! the outside public were aware, have lain outside its

field of activity. C
This is the best statement that has ever been ‘put
1. forward in behalf of scientific management in recog-
nition of the necessity of democratic representation in
industry. I do not say that it is the first time that
\ such a presentation has been made, but it is the best
] and clearest presentation that has come from the,
! society. And if the scientific manager is going to rec-
ognizé that necessity, I wonder if he will not find that
he will get help in doing those things which is now
difficult to get done. I wonder if it would not be

»plant to back him in the things he wants to get the

directors to let him do. I believe that with a demo-

_cratized industry it would be possible to effect a com-

promise of that kind, to the great stimulation of sci-

entific management and greatly to-the betterment. of
. labor. '

I think, in the second place, that there is great hope
in the frank recognition in this paper of the condition’
that labor has been in,—of that condition which has
sent the worker home so weary at night that he could
think of nothing buit sleep, in-.order that he might be
ready for the work of the next day; and,of those rep-
etitious and 'automatic processes which have dulled
the mind of the worker by giving him nothing suffi-
ciently stimilating for a real man to think about. But,
as I observerit, the tendency of scientific management
is to do that lvery thing—it wants to intensify the rep-
etitious .and” automatic character of the operation.

I find myself.in some further disagreement with Dr..
| ,ing that I agree with what Professor Metcalf said |

* It exists, but there is an equal narrow-mindeldness and”

‘the manager the think first about profits. It is because
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1 do not mean to imply that that'is a backward step.
As I observe what is going on in the field of industry
I cannot escape the coiclusion that there must be an
increasing sub-division of labor. But if we agree that
that tends to devitalize the job, and to take the spirit
out of the man, then scientific management must go

" to work to find a way by which thére may be restored
to the man what industry has gone so far to take
away. :

I V\Zas talking with one of your members to-day who
said he believed that the working day should be short-
ened so that a man cm}lii get a taste of real life af-
ter leaving the plant;/'/’l see no other way of escape
for him; but if scientific management is prepared to
go ahead and work on that job I am sure we are go-
ing to get resul)zs/. . '

- » .

Mr. Gustav E. ScuuLrz. I do not know that it is
tirﬁg for/me to say anything, but I have worked in .
Mr. \Hdthaway’s factory and in other factories and I
want to é;ay a few words about how liberal Mr. Hath-
away is. I claim that the men in the Tabor Manu- *
facturing Company mdy run the pl,ant if they want
to, and they do run the plant. It is largely a matter
_of the development that Scientific Management per-

mits ; this will be shown later. .

I have met a few big men in my life, and I include
‘Mr. Hathaway in those few, and jone of the.reasons
is that he will take anything that 'Jnybody has, and if
it is good he will put it into effect. | And the individual
recommending it may put it in and|receive full credit;
in some cases receive an extra reward. :

I went to the Tabor Manufacturing Company as a
man from the Middle West, and the spirit I found
there was 'wondepful. I did not profess to know
much about Scientific Management ; but there were

" worth the manager’s while to get the workers in thes men there who had had ten years’ experience in it;

and I got hearty codperation from every individual in
that plant. And each individual in that plant is inter-
ested in the work that he is doing, knowing that he
isapartofit.. = . . ‘
At one time I thought Mr. Hathaway was experi-
menting to see just how far he could go with labory
and T asked him about this; but he pointed out that
this was one of his principles, and a principle of Sci-

entific Management. . ’

If we study. Scientific Management, we will see it
is for labor. I am in Scientific Management becduse it
is for all the people, because ‘it is for labor. I come
from a rather radical family in that relation, and 1
think I can do morejfor labor as a Scientific Manager
than if I were a labor leader.

I want to bring out the point that I would not %ﬁn
Scientific Management five minutes if I did not think
it would be for-the benefit of labor and if to-day we

N

"ing and development im the shop,—perhaps putting in
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were not®taking into account that large element. I Fhance for {eﬂectior}, and iin,tum’be more cultural
might say that five or six years'ago, when I first read ‘than the other. This all comes w1tlh .SCICI'ltlﬁC n;aflt-
Mz. Taylor, I thought I might, with a professor friend agement and cannot be stopped, as.it is a .paft' of it.
of mine, write a new article on Scientific Manage- It i§ true of the old'sys.ter‘n that bo.th during its dg-
ment—Scientific Management in relation to the hu- velopment and after, initiative was killed. Under sci-
man element. I read Mr. Taylor a little closer, and entific management an encouraging opening has been

I decided it was not necessary to write a book on made for the growth of initiative. \’> ‘
Mr. Hathaway has pointed out that there is great
respr)nsibi]ity in scientific management for the mana-
more time as a laborer,— 1 believe I ‘can interpret gers. | This does not mean, however; that anything is
scientific management as‘Mr. Taylor gave' it to us. takg:{n from the work.man.; rat{ler‘he is helped. As Mr
All along if deals with the human side; it is clear to  Tajlor points out in }?15 prx.nclples, the maha.ger. is
me that Mr. Taylor brought the human side and ethics helping labor in assuming this tas'k.' After scwjnnﬁc‘
into management. management has been developed it natu.ra'll'y f(.Jllov‘.li
The Taylor System -calls for help, all the way that if labor can take care of any responsibility, it wil

that; and I still think so. Having had a similar train-

"~ through, from individuals. I might say that scien- be given over to labor.
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tific management is hard to see. It is not a secret; | . o o .
y MER. R. A. WenTworTH. In hearing this paper and

but I believethe average individual must spend years

.in it to have a clear conception of it. If I may bring listen-iing to the discussions, I have been trying- to see
out a point by a personal réference, I have spent time if I underst‘and what the purpose o.f the paper is; and
.'in various foundries, machihe shops and wood-work- it seems to me that it is contained in the last few par-

ing establishments; but at no time have I worked in agraphs, where it is said that ,“t‘he §ocig1 scientist, }(]e-‘
a factory that gives the chance for reflection given at -cause he looks upori t?le facts ‘of industry from 't e
the Tabor factory.. I am talking now as a workman. outside and from a 'dlsta'nce,; gets theA broader view
"And the same thing is true in any plant that has sci- and the larger relationships.” That is undoubtedly

entific management. The previous speaker brought = true. “That'is why a group of men standing for the

‘out the suggestion that initiative might be killed under - Taylor philosophy of man_agement s‘.hould' welcf)me—;
scientific management ; but that is not the case. We should insist upon—the widest poss:ybl'e d.lscussmn 0

“have under scientific management a more gradual se- all phases of scienti‘ﬁc management,” inviting the st?-ﬂ
ries of stepping stones. Under the old scheme only cial scientist to. their conferences. Doubtless that is
the man whom we thought of as exceptional rose rap- true. ) : ) ) " . e
idly. Under scientific management it does not take I believe t}.lat is the p],lrpose ,of{ t IT paper. . thetv
an exceptional man at all.  The gradual series of step- lieve that this paper has unqualifiedly pyove a

ping stones which characterizes scientific manage- point. I believe that in the proving of that point Dr. .

Person has painted a picture of some things that he

ment’s division of labor enables the average man to u s
» has seen, and that that picture has been viewed by

go up more easily than under the old system.

when it comes to development, he has the opportunity Liousness. Different people have seen ‘diffe?'ent thn}gs
of studying each job from the bottom to the top. This in that picture. -But T have seen some things Wh‘,Ch,

Coming back to the gase of the individual again, different' commentators v\Eth different degrees of se-

. is true not 6nly of direct labor, ‘but also.of indirect to me do not seem true to the facts.

labor. If I want to_learn the accounting system of I am inclined to'think that while my experience

the Tabor Manufacturing Company, I can go into it.

has not been that of a labor leader, if T were a labor

. )
1f T am hired as a storekeeper’s clerk, the second day leader I should defend the workman from the auth(‘n' S .

i ish get into the work of the storekeeper. criticism. ) ) ;
‘L;T?P{e;igdzs ‘areg properly written up, with a text for My worki'ng gxperie{u;e has been wholly in fe;(cito-
‘each. . ries, starting in not quite at the bottom, but working
Again much stress has beep put on the evils of the through vafiousb grades of foreman z.md Zup.ennter}-
repetitive work, which is said to be found under sci- dent, and spending nearly ten years mtr.o ucing sc1:
‘entific management; but factories doin%,_ repetitive entific management, although at preserft in an exectt

‘did develop without sci¢ntific man- tive positiom. i
:vi:];erv::uh;f a;linilsd with‘t}iz same prods ct and the T have never seen the Adifferegce betweenrthe w}c:rk-
sgme conditions of work prior to the installation of man and managers. Many of’ the man.agel:? whom
scientific management were compared, it w?yld be we knovy,v‘possxbly some of the manage;s in {] 1skt rozm,
found that the plant which has installed” scientific ~were originally workmen. Manyhofdt em atre o- }::)sv
management would give the indiv&ual a greater  workmen. Mr. Hathaway sdys he does not own I
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