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generally speaking, receiving at the present time more
than its fair share of the joint return given to capital

|

* Bulletin of \the Taylor Society

fact. lhcy are now—through labor leaders, through
the press, through public 0pll‘llOll-ﬂ.dught to believe

and labor. \nd~the eyes of the laboring people aré ! that there is something ndxmlly wrj)ng with the divi-

continually directed to the wrong spot when they ar¢
focussed upon the great and unjust rewards which
capital is now receiving.

I feel very certain that one of the greatest misfor-
‘tunes under which laboring people now are suffering,

‘s that they are not correctly informed on this very

subject. One of the most illuminating articles that 1

have cver read appeared in the June Atlantic Monthly,
and was written by Mr. Chas. Norman Ifay. It begins

on Page 758. .1 am sending you an extra copy of this
number, which I have procured. The apparently re-
liable statistics given toWast the end of this paper
constitute, to my mind, its very great value, and
show, for instance, that if the entire reward which
now goes to capital were divided equally among all
the working people of the country, the average head
of the fdmlly could receive an addition of only 60
cents a day to his wages.

That means that if the entjre reward now received
by capital were divided equ;% ammw all the people
in the United States, each individual would réceive
only 13 cents a day. .

Now I have'not the slightest idea that the ordinary

* mechariic or employee of a company knows the.facts
in this case.
to a large extent, that capital received entirely too
large a share of the joing product of capital and labor.

" (This of course is true, and true beyond the shglite:.t
doubt, in the case of certain -aggregations of capital
throughout .the -country, but is the exceedingly rarc
exception and not the rule.) Now, if the réward
which capital is receiving is so small that if all of it
went to the working people there would only be an
ificrease of 60 cents to the head of each family, we
certamly cannot look 'in this direction for much
greater prosperity to the working man.

I bave felt sure, both from my personal practical

- observation, and from everything that I can read on
the subject, that the “only true hope for an increase
in prosperity to the working people lies in'an increase
in the productivity of every working man, throughout

- the country. Whether, this increase tomes through
greater personal efficiency, through a better, order of
co-operation, through the introduction of labor sav-

' ing machinery, or from wlntevcr source, it i® to the
increase of productlvlty of. the whole mass-of our
people that ‘the working people must look for an in-
.crease in their prosperity.

: This I conceive to be at the root of the whole labor
. problem, and it seems to me that it is of the very first
importance that the laboring people of the country
should be brought to understand this fundamental
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He is under the impression, as I was

sion of thn surplus earnings, and that if they only got
their mn share of the joint product of capital and
flabm everything in the world wodld be couleur de
rose for them.

result in so stimulating, the' workmen.who come under
it that each one would very materjally increase his
_daily output, say double’ ita] productivity, then I
shotild look to profit sharing as the cure for the pre-
sent troubles. My judgment and observation and
study of men leads me to the, conclusion, however,
that profit sharing, while it would induce workmen to
become slightly more productive, would not-have the

Now, as to profit slmriug. 1f prjﬁt sharing would

effect of greatly increasing the average output of the -

individual.  This has been the 1nst$ry of practically
all profit sharing institutions up to date. It has not
greatly stimulated the output of .the individual.

And the fundamental reason for this lies in the
fact that the human animal is so constituted that he
looks upon his own immediate individual welfare and

happiness and case and comfort as of vastly more ’

importance than the welfare of his fellow beings.
The only way to get a large output from the individ-
ual is to let him have, in plain snght and in the im-
mediate future, a personalfreward tq him which shall
be proportional in a way to the exertions and en-
deavor which he puts forth; so that the profit which
the men receive under profit sharing, and which
“comes to ‘them only at the end of lthe year, or say

cvery six months, is not a sufficient Ttlmulus to affect ~

them xmtermlly in their every day|work. This re-
ward is too remote.

I have seen this fact illustrated -in so many differ-
-ent ways that to me it has come to be an absolute cer-
tainty.” The average workman, for |example, cannot
look forward for more than thrée weeks to a month
for a reward. His reward must come|to him at shorter
intervals even than this, if he is to |be stimulated to
greater endeavor. As the character of the individual
becomes less formed and weaker, this period must be
made_ shorter and shorter. In my [book on “Shop
Management,” I have referred to the case of a lot of
girls who were inspecting bicycle balls. (See pages
85-91, Harper edition). We found distinctly that
unless these girls were informed’ every half hour as
toswhether they were keeping up properly with their
work, théy would become ertirely indjfferent and fall
Jaway behind; not just lapse off a little, but they would
completely collapse in most cases. This of course is
at the extreme lower, limit in this respect, but in prin-
ciple this is practically true of all-labpring people.

It is for this reason that the contract system, even,
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.does not in any way cbmpare with the scheme of daily

giving ‘a- carefully measured task to each workman.
To get much of any large return from working men,
yoy must give a short task, to the end of which the
workman’ can look with ease, and against which he
can measure himself throughout every hour in the
day. " .

And you cannot. do both; that is, give the workman
an extra large reward day by day, and then also give

him a large share of the profits at the end of the year.

Tet us therefore use the total profit: which the work-
man is to receive in the way which will most increase
his productivity.

Now, inder scientific management, we dehberately ’

plan to increase the workman’s wages, or his profit,
fo the extent of from 35 to 100 per cent each year.
By giving him this extra profit day by day, as a re-
ward for accomplishing the tasks laid before him, in-
stead of giving it to himat the end of.the year, and
also by giving him the help and co-operation of the
many men ‘who are working jointly with him on the
management side, it is possible on an average to more
than double the output of each working man.  If the
same profit, that is, a profit of from 30 to. 100 per
cent on his wages, were offered to thé working' man
through the profit ‘sharingx scheme and given to him
at_the end of the year in the form of dividends, my
judgment and observation is that it would not in-

‘crease his productivity to thie extent of 10 per cent. .
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And that is my main reason for not favormg the pro-
fit sharing scheme I am exceedingly desirous that
the condition of the working man should be bettered.

In fact, I am devoting my whole life to this cause.

But I am profoundly convinced that the road towards
prosperity does not lie in any better scheme for divid- °
ing the joint product of capital and labor than those
whmh now exist, But that it does lie in a great number
of schemes for greatly incr e'tsmv the producthty of
the average working man, so that my whole time and
attention is given to the promotion of schemes which
have this.for their main object.
» Yours very sincerely,

P.S. One morelthought in this matter. The only *
way to make the world<happier in a material way is
to increase the riches of the world, that is, the ma-
terial things which are useful to man; and all of these
come from two sources only—from what is produced
by the earth, or comes up out of the ground, and what-
is' produced by man. An important fact to bear in
mind is that more than niheteen-twentieths.of all the
wealth produced in the world is consumed by the
poor people, and not by what are called rich people. ’

Any increase, therefore, in productivity of the indi-*
vidual simply increases the wealth of fhe:world to
that extent, and nineteen-twentieths of this increase . .
goes straight to the poor people.

! F. W. T
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Some INTERESTING FAcTs aNp ComMmENTS ABoUT His [arLy TRAINING aNp T.aTER PASTIMES, BY THIE }
: FouNDER OF SCIENTIFIC MANAGEMENT.
~A PERSONAL LETTER.

i! December 2, 1910."
Boston, Mas§.
My dear Mr. Cooke :—
- In answer to your letter asking for facts in my
personal- history, I gan hardly think of any w1th

which you are not “already familiar.

The two years of school in France and Germany,”

then a year and a half travel in Italy, Swltzerland
Norway, England, France, Germany, Austria, etc.,
(all of which I disapprove for a young boy), then a
return to the healthy out-of-door life of Germantown,
than which I believe there is nothing finer in the

_world, in which sport is the leading idea, with educa-

tion a long way back, second. Then two years of
really very hard study, coupled with athletics, at
Exeter, and what I look back upon as perhaps the
very best experience of my early life, namely, the
very severe Exeter discipline, in which no excuse was

taken for any delinquency whatever, and in which
every boy had to toe thé\mark in all respects.

" » At that time onc half of the scholars at Exeter

were dropped each year (Lhev have again returned to -
the old Exeter idea, in which one quarter of the boys
were dropped). It was the wrong side of the Exeter -
training, however, which ruined my eyes and left.
me 10 other altepnative than working as a workman
for the four years following 1874. At that time the -
great ambition of all boys at Exeter wds to be at the
head of the class in stud1q< and the competition was’
so severe that all of those who were not very brilliant .
had to work away late int‘ the night in order to get
there. It was this competition that broke my eyes
down, and it should be also noted that the three other
men who Ted the class before I did also broke down
and had to leave Exeter, on account of poor health.
The very best training I|had was in the early years
of apprenticeship in the pattern shop, when I was
under a workman of extraordinary -ability, coupled




