" we
" dedisions made.

. scale.

" ing that time. from the educational process.
_ini a _recent book called,

20 . P

qm:tion is ivhether ‘it is better to denounce as pure theory
'\ny attempts to think’ ahead and wait until the avalanche
hits you or to try and prepare ‘yourselves in some way for
that avalanche. !

- Another - mis-conception I feel ‘'you have is probably my

own fault. I have got had in mind any such thing as de-

tatled consent on every particular motion or the time on:

every particular job. I have simply tried to put before you
as emphatically as I could the point that wherever interests
¢ affected those interests should be represen&cd in the
When  Mr. Wolf used the words,
Lm»pudtc with ‘and obtain the consent of all these rvroups
le, to my mind, expressed the essence of the matter.

I M. Feiss referred to the dangers of a wide range of
I appreciate the dangers of that very deeply, yet

conseut.

*it-seems to me that the lines of intercommunication, the

means of transportation of ideas and language as’ well as
of material things, has so increased that we are confronted
in thes¢ days with living on what one might call a planetary
We cannot afford to be ignorant of or not to take
account of things that are going on anywhere in the world.
If 'you simply apply that to my general statement that the

" people (\ﬁccted should have <ome say in the decisions made,

you can keep the play, of those decisions and the inter-play
of those decisions on a perfectly practicable basis.

I would like to put into this record for your own thinking,
one hrief statement. It ties up with my belief that a shop

or factory or store or railroad should not hold people at

work eight or nine orsten hours a day and debar them dur-
John Dewey
{Schodls
touclud upon this guestion in a way which will be useful
in our thinking in this matter. He says, and it applied’ to
factory workers and managers as )\ell as children: “The
conventional type of-education which trains the children in
d(,c:m) and obedience °to: the careful performance of im-
posed tasks, because they are imposed, regardless of. where
they Imd, is a state of autocratic socnety’lhe:e are the
. |

i

o

“must' .

of To-morrow” has’
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tactics needed in a state where there is one head to plan and
care for the lives and institutions of the people. But in a
democracy - they interfere with the successful conduct of
society and government. Our famous. brief definition of
democracy as a government of the people, for the people,
and. by the people gives perhaps the best clue to what is
invol¥%d in a democratic society. .Responsibility for the
conduct of somety and government rests on every member
of society. Therefére every one must receive a training that
will enable him to meet this rcsponsxblhty, giving him just
ideas of the condition and needs of the people collectively

‘and developing those qualities which will insure his doing a

fair share of the work of government: If we train our
childyen to take orders to do things simply because they are
told to, and fail to give them confidence to act and to think
for themselves, we are putting’ an almost insurmountable
obstacle in the way of overcoming the present defects of our
system and of establishing the truth of the democratic ideals.
Our state is founded on freedom, but when we train the

state of to-morrow, we allow it _]’llSt as little freedom as

possible.  Children in school miyst| be allowed freedom so
that they will know what its use +eans when they become

the controlling body, and they must be allowed to develop .

(ICﬁ\L qualities of initiative, independence. and resourceful-
ness bcfore the abuses and failures of democracy will dis-
Appcar - .

" EMPLOYMENT

(The purposé of this column is to bring available members

and desirable oppogtumtles into touch with each other.
Nantes will not be published, but inquiries from those inter-
ested will be forwarded to the proper persons. Orlgmal
inquiries will be given code numbers, to which please refer
in answering.)

P3. Opening for one, and possibly two, “managers of
personnel”.  Ability and experience required.
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OFFIYERS OF THE SOCIETY - ‘ Charles 'R. Outterson, Chum:,t| and Chemical Engmccr,v :

President (1916) Harlow S. Person, Hanover, N. H.
Vice-President (1917) Mérris L. Cooke, 401 West Walnut
Lane, Germantown, Pa.

Vice-President (1916) . Charles Day, 611 Chestnut St., Phila-
delphia, Pa . .
Secrctary (1917) Henry W. Shelton, 35 Collcge St., Han-

 over, N. H.
Imaxurcr (1917) H. K.: Hatlmway, 18th and Hamilton, Sts, .
Philadelphia, Pa.

MEMBERS OF THE GOVERNING BOARD

: ‘\l‘ﬂ the officers, ca-officio. .

Arthur E. Barter (1917), Norwood, Mas%
Sanford E. Thompson (1916), Newton nghlande Mass

APPLICANTS FOR MEMBERSHIP

The following applications for membership are pending:

Tsadore Asen, “Li fhuency Dcpt ”, L. Bamhcrger & Co., New-
ark, N. J. ° ¢

John Bancroft, President, Joseph B'mcxoft & Sons Ce., 320
Broadway, New York City.

J. Christian Barth, Consulting Engineer, Carl G. Barth &
Son, 6151 Columbia Ave., Philadelphia, Pa.

Frederick G. Coburn, Naval Constructor, 172 Fuller St
Brookline, Mass.

William R. DeField, Assistant to Vice~?résident, Montgom-
ery, Ward & Co., Chicago, Il

Clyde I Drake, Management Engineer, Edlsou Bldg, Chi-
cago, Il

Henry E. Fletcher, Sccretary, Treasurey and General Man-
ager of Fletcher Paper Co., Alpena, Mich. —Pres1<lent of
Crittall Cascmcnt Wmdow Co., Detroit, Mich. !

Walter D. Tullcr Mgr.  of Accounting, Dept., The  Curtis
Publishing Co., Philadelphia, Pa. \ : .

Harold P. Gould, Editor-in-Chief 1009
Adams? hicago, TIL. .

hryant BoGlenny, ]r, 253 Main St., Buffalo, N. Y.

Arthur B. Green, Industrial Engincer, S. D.. Warren & Co.,
Cumberland Ml“S Me.

Marion J. Guthrie, Sccretary, Evans- ‘Winter-Hebb, Inc, 574
Woodward Ave,, Detroit, Mich. i

Karl Hcrrmanu Supt. Herrmann, Aukam & Co Id)anon.
Pa.

Edwin Krause, Works Mgr,,
Co., Dayton, Ohio.

Fred L. Lamsos, Treas. Norwalk Ter[& Ruhber Co., Nor-
walk, Conn.

Arthur  W. MacNeill, Detroit Pressed Steel Co.,
Elliott Ave., Detroit, Mich.

Carroll C. Miles, 127 Park Side Ave., Rrooklyn N. Y.
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The Davis Scwir\g Machine

1800 Mt.

Thomas W. Mitchell, Univ. of Minnesota, » Minneapolis,
Minn.
Harley W. Morrill,. Agent, Ludlow Manufacturing Associ-

ates, Ludlow, Mass.

William A. Thiel,

X ‘LLOHEFd A. Yerkes; Vice- Prcsi].da%m charge of Operation,

Carthage Sulphltc Pulp and Paper Co., Carthage, N. Y.

Elbridge W. Palmer,- Sccretary J. F. lapley/Co New ‘Vork
City.

Edwin Pugsley, Industrial anmccr, Wlmhestcr I\cpeatmg

. Arms Co., New Haven, Conn. :

Fayctte F. Read, 31 Plimpton St., Walpole, Mass. v

Emil J. Schmidt, Sewell-Clapp Envelopes, Cliicago, Ill.

J. William Shulze, Controller, Robert H. Ingersoll & Bro,
Brooklyn, N. Y. )

Richmond- Mayo- Smith, Director, ‘Pllll‘lptcn Press Norwood,.
Mass. .

Duncan G. Stanbrough, Manager Trugk Mfg, Packard \/Io-
tor Co., Detroit, Mich.

Production , Supt.,
Arms Co., New Haven, Conn. |

Frank M. Vawter, Vice-President and Works Manager, Ben-
ton Harbor, Mich: .

» Frank R. Wallace, Eaton, Crane & Plkc Co., Plttsﬁeld Mass.

Stuart W. Webb, Vice-President, Old Colony Trust Co., and
Vice-President and Treas. of Eastern Mig. Co., Bostoh
Mass.

Alfred C. \’Vcssman President, J. T Tapley Co 531 Wcst

N 37th St., New York City.

Joseph H. Willits, Instructor in Industry, Um\' of Pcnn-;r
9ylvama Philadelphia, Pa. -

Joseph Bancroft & Sons Co.

Percy |S: Young, Treas, Public

Ncw Jcrsey and Vice- Pre‘i

and Bank Sts, Ncwark N. J.

Wilmington, Declaware.
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.. . COMMENT AND NEWS
The vesults of the Ann Arbor Conference on scigntific

managemeut Ju:tlﬁed the efforts of the Governing Board to .

make it ‘the logical successor of the 1911 Tuck School Con-,
ference. The arrangement of the program gave opportunity -
for a most comprehensive discussion of the principles of -
scientific management, both in gencral and. with respect to
their application to different types of industry, and, what is -
more sigiq’ﬁcant, the program was c:\rricd‘ out cssentially as
arranged. To those who participated in the program; to
the Department of Engincering’ of the University of Mich- -
igan; and to Professor Bursley, chairman of the local com-

mittec on arrangements, grateful acknowledgments are
rendered. : .

The one hundred cighty delegates registered at the
conference represented one hugdred twenty-five  firms,

sixty cities, twenty-five states and one.foreign_country. In
addition, there were many students and local residents of
Ann Arbor present at the various sessions but not.registered.

. " \
oncerning the plan and con- .
beenn requested from a large

Criticisms and suggestions
duct of the conference have
’ . -

Winchester ‘Repeating




