. . . 1
hould have a rank “which will at-last make his wopk ‘re-

2 spected for the nnpurnmc attduhe(l to it by the managejnent,
b \\Illl(, he is gaining respect on the bdbl§ of accomp shinent.
., He should report to the general managér or to, the ofticef who

f fultills the functions of general manager, w hdtc\(r hig| title.
i1 have always emphasized this when dsked by a company for
(suggestion as to the establishment of such a department, ot
! when asked by an individual in regard to going to a company
ﬁfm‘ employment work. If thé human element is notf con-
2 <1(luul of enough importance by a concern for its reprefenta-
0 have r \(l\ access to its LOI]M)T’“L car, there had best

ha pretense of un(lul(\l\mg work hd\mp to (lu pritharily
Ewith its| personnel. N .
e e ! an Heavro or TUE I‘lmsm‘m\'r l,mmo\l
,3 1i tI }Lnrplmment (ILpdl.tmult is to have ¢the fullest pqgssible
% knowldee of the fitness r)ﬁ the candidate for the positign for
i which he §s under conideration, it must have assurance. in
rcg:\!( to-his physidal condition.
uatuml,.\ falls into| this dcmutment
1\"\\e should certainly, b '{mhk of the physical or tental

Therefore, the health \\'ork;
The " prospective. em-
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the Science of Managemen
ism now is the settled conviction on the part of many that
classes are practically fixed and that employers have every
desire to keep the wage carner”always a wage eafner. It

" would be worth almost anything to. c1p|tal if _this conviction

i

efiprt required for his parficilar work, and he should bp free"

from any taint {hat' mighy contaminate his fellows, if hq were
o-be put to whrk. . 1horc are some difficult questionp that |
it zmkc in (onm(llou \ﬂlh this, but I know of no safe'badis for
' settlentent of thc~0 L\C(.pt consideration of the greatest good
§ for: thc -greatest nimber of the employes. It obviously |is not
uite examination until an applicant has| satis-
l utlrcr uqmrtn cnts, hut it should be ruuurcd then. - ffealth
\mlk is u\lmlnc off extenlsion fat beyond this. Tt has ajoused
2 opposition in some cases because of abuse on the part of
;&cmplrw who- lxa)c utilized pwlgl nuTw 1l]ogxtmﬂt_lv“in
i secking information in ‘the' homes. :
i The cffects of health work in great pdmts have bheen more
p clearly shown in the degrease of tuberdulosis, perhapsf than
L in thL case of any other s fcdisease. Of course, the [whole
stendency toward this disease. has been much lessenedt funder
*standards.  The Tight and air and all ground
~'heen the foundations upon which health work
hould be built, 1, now, there is added to these features the
| Prevention of the discase l»un" hrought 1 in by the new worker,
a stil! further adgance has '-l made in the general § ’\fct\
%h there can be added to this some system of peuo(hctl ex-
£ :\nnn;m-n of the employes at work, looking toward the| early
exclusion ef-any whe may be developing traces of discage, the
| matter will be as 1ll<\nm“h|\ sdfc"mndc(l as possiblp. It
¢ must hefrecognized, howey er, that the introduction of a system
§0f periodical’ physical examination is. likely to bring trouble
\‘\mnh'f the older, employves. - This, however; a large B (\ent

’l;uu be climinated, if it is generally understood that the|c

'E' pany proposes to help in the-case of any individual whpm it
to lay off because of physical c(mdmon\ Vhat
woprking

- people 1s the iflea that some impairment- of their physical
\m»r may be duun cred and that, in consequence, they will

hnds necessary
\Ll’\ naturally arouses strong feeling in the minds of y

no matter how' they may have strupgled

fgln-c their positions,
(,”“k,el’ll is to u 'I(lQl'-

to keep up their <t(m<l‘|r(l of work.. If a
hM the conseryation of health among its employes, it needs
to ‘act with lhé utmost discretion and broad-mindedness.

. Toue TANTAG - Eptrationan -WOrK
Tn ' any (1Nu ion "of so- cdlkd educational work, whi¢h
¢ of the employ m(nk depavtmcnt resporisibjlit
- down’ prediises w lnd\ would have cased
nuuh (it [utr a few years ago but are '\ccqm‘(l now, ex| cpt
i the u‘[m s of employers who ln\L ‘nlc(l to keq) step ith
movements.  One of the. grmtcst curses of industrjal-

“another

modern

L man jw ho f.mdr(\nteei a 110tc

could be shown to he false. ° B

T h(} mathematics of the proposition is that therg is always
such = 1)](!\(1“[\1'511[)])[) of laborof the lower gades and that
the supply rapidly becomes so much smaller as. the require-
meénts of intelligence increase, that a company can afford: to
do very extensive tmmmg uorl\ itsélf in developing its lower

grades off employes to the point where they are capable of

aceepting better positions. It must be borne in mind, in this
connection, that many an employer and many a manager will
oppose this statement in the beginning. who would readily
concéde its truth, if he should be, enough interested to in-
vestigate the interest of his business as a whole. It must he
gsemembered ‘that the melo,\cr whd desires a stable personnd
but the grade of whose work is stich tll:nlvt.\luw is constant -
shifting of employes in his department, is ~very naturally ge-
luctant to see an em introduced which will bring discon=
tent with their station to his_people and will constantly- take
‘n\z\\} f,m!n Inm his more ambitious’ employes, as they qlmhfv
thenmiselves for hlgher grade .work.: .
Neverthele it s lw(commg all the time more
concu‘ul that i the long“'run the concern benefits itself
spcu ically as well as industry in gerieral when it gives every
al ance to the “ifidividual worker for qualifying to better
his ]muhun whether such betterment means transfer from one
<l(>|nr(mcnt to anothe or tr(\mf(r from the [\d\'ll(‘lll’]l' concern
to one (Iolmr vork 0[ +highér gm«lc and, thcrdorc capdblc
of pay ing higher wages. ,
A Meaxs or Berre ING THE
ANp EareLove

generally

Tue EMprovMsENT DEPARTAENT
Ilvl the final analysis, the employment “department should he.
a greatservice department, representing the intgrests of em-
ovérs at all times and especially in the sclection of the best
availahle working force, but standing .ready. also to 'sce that
the interests of employ are further safeguarded to “the
extent that they- should, alw “know the point of view_ of
their working people. ?(xw, anything is capable of
interpretations and, in iy belief, the convigtions and aspira-
tions of the working pcop[c hmc Deen' all too- seldom iuter-
preted  sympathetically to the employers.  Many tinfes -a
sympathetic mt(.rpr(t‘\tmn would” have won recognition and
wally this interpretation is thm(m;,hh justified. . T have
s felt that the employment (kmrtmult stood toward the
employes enqa{,cd through 1{ somcwlmt fn the pgsitien of the”
The department represents the
comerrrtn be -certain definite, things.  All machinery of
prvsrnt day industrialism 1; designed toward holding the
worker up to his §ob. Tt 15) not only simple justice but it is
for the hest interests of C’\Dlt’ll that some department should
make it its prime interest to hold the employe up to desirable
standards,” as far as his relations with his pcoplc go. It is.
for, this reason’. .that the welfare department ought to be
classed as, a*phase of cmployment ‘work.
Having ,ccurcd the cmpioye and placed him, athis® work,
it is the desire in any well regulated coucern to retain him.
He should, therefore, be-convinced that the company is in-

“terested™in doing the fair thm&bv him as well as getting the

utmost from him. Tt is-highly” desirable that he ‘should feel
.contented to the extent that will make him wish to stay with
the company~rather than .to go. clsewhere, and alsp that there

should be an esprit de corps which will give him. ma\mmm ’

enthusiasm wnd Iovalty

sarious .

January, 1915 .

In regard to the m:\Attq%r'of \\;;lges, the whole trend of1.

things is toward a more liberal attitude on the part of capital.

We grew, a long time ago, away from the theory of “caveat.
“émptor” in trade, and it is recognized to-day that there can
buyer and the seller of a com-

be advantage to both th
modity—that it is not necessary for the one to have ad-
vantage, that the other should suffer disadvantage. T believe
that we are coming to knmcthmg of the same - xnrt in the
buying and selling of ldl»(M . The thcmy is-pry ty well dis-
carded z\l)cul,\( that .the price of labor can firly \be .deter-
mined by supply and demand, especially if the demand come

“from the modern aggregations of capitaj/and the §upply be

considered wholly as individual units i/ the negotiations.

Tue D or WeLrais Work . >

\/le‘\rc \\qll\ is, of "course, )&]v fnterpreted in dif:
ferent conderns. i
things, while' in mhcrs it [exists as a free-latice preposition,
with full liberty to interestlitself in everything which its name
coulll be conceived to covgr. - Tt is a certainty, however, that
it otight to.interest itselff in fundamental things ‘before it
eoes in for the lu\unc fpr instance, it is highly undesirable

" to ighore the matter of s ety devices, prevention of occupa-

tional (hxc‘mcs safeguards|against ﬁ? havzards and like mat-
ters of concern, and thednwhile, pfovidé such luxuries as

‘llower gardens, concerts o1 lecture cotirses. y

- SANITATION OF THE TIRST TMPoRTANCE o
Onc of the most erqucnt causes of irritation ~complained
of has to doeswith the matter of lavatorics, toilets, locker

rooms, c¢tc. When you Dbiing’in a working “force of three,

. five or ten thousand’ peoplg and force them into cubby holes

to get their street clothes joff and their working clothes on,
thm jam them into crowded clevators of which, there is jan

“indufficient supply, to carry them to their work, so that it is

necessary for them to add|from half ‘an hour to.an hour on

I some, it hasfto do simply with superfine *

in the long hotirs ‘formcr'ly'rcquired.

have the movement toward’ thé.decrease of working hours
to the point.of (m\\xmum\ iciency whe re vitality enough. can
be preserved for interestain 'participation’ in thosu things out-
side of industry whickroaded life; \\[ul(' at; the same time
relieving worries, leafing the man' not nnlv a~Netter, citizen

ﬁbllt' a more, effective wotkman,

Many who would not ‘argué tlnt an’ cmp]ovct should
shorten. hours simply for the sake of giving employes more.
fime th themselves would doneede that' the employer. shold *
know at what point in the¢ number of hours required per day
or week he gets maximum production of major quality. It
is a matter of 1(\(‘01(1 that in various industries an actual |
increase in (»utput has resulted. from decrcasing the working
liours per (]d)n There is probably.a much hr::"z\lmf;munhcr of ..
industries which could reduce, the number of hofu‘é.w’ithout
loss of production, at least. . Lo

I have personal knowledge of a’textile Ill(lll*l.l y in which
a reduction of hours from 62 to 5714 was made, in which the
supcnntuulents of the mills involved testified that there was
no xulpgtmu in production and hat, “if 1n\tl'mgr they were
gotting more.  Another well known tompany dischvered. ypor -
analysis,of m working conditions that it'could s’ mﬁnge its

3 /5 to closc on Friday night, not opening 1g'uq untit

v. thus giving its [HO(‘HLH\C corps two (I;\v< a, week.

’Jhc plan has Dheen entirely successful. - Three Yedrs ago, a
great department store, made an analysisof its summer sales .
and (loculod that it would make an arrangement 1)\' which its

i ]ymp]e sliould” not come.into- the., store: at all on ‘Saturdays

cach end of their day in. detting to their assigned places and |

getting dway from their fwork, you will find irritation and
(hxioulc 1t moré ‘than. sufficient to wipe out ap[xrumtlon of
nthcr benelits which' may he umferrcd

T Lnov one of the most prog sive concerns in t]ux country
w Iu'ch has given the most radical’ aLt’]lll(;SCCl]F(‘ to the claims
of its employes in genergl, but which has so_ignored this
problem ag to have but an ineffectual and 1|10rmwhlv irritat-
ing checking system, whichl i (rnuhlcmi)\c in every way., The
net result of this is that in spite of all that has been done,
the people arrive at work in the morning vexed and go away
from it at night delayed and-irritated. !

Tt is the belief of mot 4 few that great as . have heein the
strides in_the processes of] pmductﬁmn in the past, there will

“be advanchs as great of |greater in the near future, as a

result of the efficiency whi¢h will come from tlie co-operation
of labor -and capital, working with knowledge of cach others’
interests, for the common purpose of creating an increase in
uonomlc wealth, ' cach duxnnq its advantage therefrom. -
Spcha lcsult will be depetident on employes giving not_only
a pcr[uns,tm-\ and formal attention to their ’\Q\l!l\ll1(lﬂ< but
a lovalty in sentiment and an enthusiasm in ﬁcchmpl hment |
which will carry 1I1c output of productive methd ids into new
realms. Tt will 111\0\\1<C he dependent upoh’ th(l emplovers’

'l\’ﬁm\lcdzc not only of p|ant< and inachinery but also of the
temperaments and qttnhutes of their man. This is the most

" valuable function which the welfare department can fulﬁll——

aiding c’x(h to understand ‘the other
TATIGUE, Qn'unﬂ Nor 1o re Nrerect

that employers ‘wereyfailing to conserve

The Twnu ic &tmlv of: i(m;,uc, for instance, has reve caled

their: own mtercsts

“durifng July and -August. '
‘heen adopted by stores s n most of ithe gu'lt citics of the

employes’ right, bt ‘it is due the.industryf jtself.

Since that ume, this prmcmle has ."

country: .
. There is, of course, soine pmnl at which tln< process stops,
lmt my contention thnt the intelligent empléyer needs to

‘be guided by something aside from. precedent., Meanwhile,

it gocs without,. saying that .when such ‘reductionin hours is
made, the employe needs to recogrize, agihe: wenerally does,
that he.must put more conedatration upon his lahor, if he is
relieved fmm conserving his’ cn(’r"lm for thc mmc 1\1(»[011"0([
cffort. ¢ v
TAIPROVEMENTS SHOULD BE Bastn ox Axarysrs s

- Tntelligent ‘analysis, 'th(‘r(‘fmc, of working conditions. that
knowledge may be had of them by employ’ uf. is not only the
The so-
called welfare activities should .he founded upon this ,prit
ciple, and if commercially worth \\lnlc th(\ must hark back
to ‘it continually.

Conditions under which ar lnrh\ldu'\l'nr a small group r\[

individuals ‘mieht | work not' unmmfmhhlv maxy, become

i almost intoleralile when-hundreds and thousands nr(‘jgmhércd

.assembled i large bodies.

and " subjected 4o the regulations necessary \t.'hen,(mon ‘are
State and natiorial inspections are
forcing vpon the lageatds the mqdern view of the working-
nien's right to work.where.his life, Wis safety and his health
are endangered as -little as may be- There.are some lesser
things of fundamental <ort that are not as vrigorou‘s]y'
watched, tliat an emplover cannot afford to he ienorant about,
and with which a welfare départment should concern itself.
0[\|\mtumln‘\ for personal cleanlines cli as running water ©
and. washing facilities, includife soap and towels; conven-

Jdences. such as locker rooms and: toilet- facilities: essentials to

Turthermore, these are uglnx of employes.

Tealth, ,such-as temperature regulation, ventilation, light : and

pure (hmf\mq water, need constant and: solicitious attention.
and must be pro-
vided as such, fnr\|f they are given as concessions or - bene-
factions, the co-operative aspect is lost, and they become




