',1ve bargaihing powex of gmployera dnd mploycd
| The proponents of - themnrgmal producm'it\ theory mal
in tlurt the laborer obtains as ivages approximately the valy
)f what he ‘adds to the product of the group to \\]m.h 1
!Llonl.,s But under thi¢ universal law o
e greater the fumber dagmﬂ the same kind of work that 1
loc Jn comparison with the other factors of production i
he same group, the snmllu lwll be his contribiition to tl
)rodu«,r and, therefore, the lower his wages; and vug ers

lhe ‘fewer doing hlb kind of ‘work the ‘greater lus m\pult._

product and the higher his wages. Whatever. temls then, t|
educe -the number of laborers -in proportion to land anf

pital, tends to in se wages. A rising standard of livin
Lends to raise wages indirectly by entailing a lower birth raj
md in time Hfewer laborcrs Trade schools; instrumentaf j
311gmnptuw the numbers of skilled laborers, tend to low

ysvm the- skilled tld(lLS and to r'usc the pay of. unskillg

borers whos¢ ranks are at the same time somew lnt rc(luu .

ncreased - efficiency of labor, provided the tﬂ'lClt_l]C) Of 1l
other ‘factors in production do not increase in proporfion,

antamount to increased numbers and for any given group\

;a\onblc to reduced puae avages.

Professor Taussig, of lhr\dr(l ?mamtams plausxbl) tlig
vages are fixed, not by the marginal produu but by the dis
foufcd value of that product, maKing- the rate of interest on
bf the fundamental determinants of wages.
| Points of difference in these current theories'are as mug

pparent asyreal and careful analysis would go far towards:

»ringing them into harmony.

[ . Discussion N
WILFRED LEWIS: At the last meeting when the que -
iion was raised as to how a proper basis for wagés could

established, T said that the” basic wage “depended primarilyy: -

1 niy ‘ppinion, upon the .production of gold . which is' tt
standard by which all other-values are measured. By .this
ean that' the average’ amount of common labor expende]
r a dollar will nm be diverted to the mmmg‘of gold unles
can realize thereby at least 25.8 grains of gold. Nor, will
sold miner “seck lother cmp]ne ment if the labor which yield
m zg-Sq,rmns ‘of g,okl does not pay him a dollar for th
same cffort in some othcx direction.  \What a day’s labor,, 1Ay
e worth, depends, therefore, upon how much golgl it cay
-ccovet from Ahe earth.in nnmng, and this naturally |depends
[ 1pon the mmbcr of /hours. per’ day that can be utilized t
1dvantage. Orgdm/ahon and capital \\111 of course, affe
e total output in mining-the same as in any other industry
but gold mining'is the only industry in which the prody
's money itself and labor’s share of that 1)10(luct necessari
es the hasic wage. When gold is plentiful, wages are hig
wnd; when gold .is scarce they necessarily shrink with i

ecause the gold produced in a given time is all there is tp

de among the workers for the time spent in its produ

In other industriés \labor may have more or less tha

\ts share’of the products of labor but in the mining of gol
t cannot realize mlore than this without checking or stoppin
broduction, ;m(l whc_n this occurs the value' of "the dollq
;tand'\rd appreciates’ until the same réward -commands mof
abor and stimulates agam ‘the mmmg of gold In prosperoy

iminishing returys

~ \mh some suLh law?

a
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times it is possible that 1.\1)01 docs not receive its. full share-
+ of the things produced, but m‘umes like thiese, 1 bclxug labor

is generally overpaid. -1t is the chief item of expense.in all
manufacturing and when wessee a thousand to fifteen: hundred
failures every mumh ’mgln ating twenty to thirty million
dollars, it is pv,rfu_tl\ clear that; most of these nmnuf‘mlulus

have paid out more in ‘wages than TIQ were-able to rcuovct.

in the ‘.‘\lc of their 1noduct€

D. M. BATES: As 1 m\(.,Lnt;\nd it it \.%'bccn a lll;l{lel‘«

of collective lmgmmng ‘in?all-instances.. Suppose Mr. Lauer’s
fient has taken a contrict to lay twice the uj\l\mfmbm‘ of
bricks a day, and’ that- by L()ll(.Lth %dlg‘unmﬁ tllc

‘been fixed where they wer

that happened all over, ihc countr b\
great hesitation at.going mto any 1 contracts=- Engineers
\\h(_ll asked’ to bid on* such’ buildimgs would  increase ‘their

bids and brick buildings would figure out very unattractive

for factories and business blt)d\s, and then 5.\111((1 biick-
layers, thrown out of employment, might be g dd ‘to get back
at a reasonable pri Is it not time that tnug is always a
compensating factor " in humdn life working ’m dcuudl‘mu

PROF, ll)\\ ARD I\OBI\SO " Prof. Phillips in his
distussion of wages used bushels as- his unit instead of dol-
lars.  The Teal ‘wage is.what the worker is able to get in’
goods, comimodities or other material things for his labor.
(he speaker had -occasion some time ago to look up the
umtter of wages, hours of labor and prices of Lommodmes

.in the United. States from’ 1840 to 1900.

Taking the United Smtes census figures for cach (]Lcnde
and red\mm the figures to the amount of cor nmodities that
the '1\erqé,q tvorking man received for one 11()‘\1 of labor at
each decadé we, find that the real wage has continually in-
creased “so that ifl 1900 the worker was getting about three

. times as much goods Yot an hout’s labor as he was getting in

1840. This is a fact of iremendous sigpilicance and is wholly

" independent of any theory of wages.

- \\ hat has caused this tremendous increase in 1041 wages: in
p(an? It is very casy to sce that the great im-
provement in machinéry, the development of factory organi-

zation, the improvemént of, rdilroads, étc., has' made it possible

for each worker to pl'o(lucc‘scve];m times as much product
as he did before. This extra product is divitled between labor
and capital. Each as a rule gets its fair share. The labor

. union which stands for thc principle-of wl]chc bargdining
“contes in to sce to it that' labor-does get its fair share.

When :one labor union is 1b|e to raise.its wages to a
point in excess of its real valiie it does so at the expense
of ‘other workers who have weaker unions.* It is impossible

+ for labor as a whole to get more than it prdduces.

Scientific Mzmgge/mcnt is of the-nature of an improvement

in the arts and as such makes it possible for.labor to produce’
more ard therefore to receive more wages, as the only way.
' is toproduce

in “luch it is possible for labor to |ccenc nior|
more. - i
H K HATH'AWAY: It ‘scems to me that a discussios
of how a basic wage shall be determined in.each -branch o
industry is almost futile at this day. Arguing and theorizing
as to ‘whether rate$ of pay shall be'determined as' a result of

. bdrgmmn" ‘the'law of supply and demdnd, or whether there

may be found at some future time a more scientific method
of determining what, should constxtute a proper recomipense,

" for a day’s work in. thc thousands of different Branthes of _

. » Conscquently it would be fatal
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industry and .commer {e and in different localities does not:

. gt us ahywhere. !

increaser the amount of wealth produced. by each worker’ cach
day, as this ‘will reRnlt in there Dbeing an unquestionably

greater amount of wealth to bé distributed. Just how. and in

what proportion ‘the wealth produced shall bé divided among |

those who take ]pzu't/in its production is such an involved §ub- |

+ject that we do not get-anywhere in discussing’ it.” There
are too many factors to be taken into account; none_ »f/llum
heing sufficiently constant.

Perhaps one thing more than any opllen‘ complicates the, "

whold problém, and ‘that is dull times. We gn‘on for.a few
years enjoying prosperity in a marked degree,” and during® |
tlicke periods: of prosperity we all of us acquire certain stand- -
ards, of | and cértain wasteful or extravagant habits,
Wages are ifereased to meet these higher standards of living
and extravagances, and onl) .a few of s are mﬂlucuﬂv
pmwknt dnd far-seeing to ‘realize that such periods of pros-
perity are aljost iné¥itably followed by periods.of depression
- when our standards ‘(_gf living must he lowered, and we must

gt along on considerably lesss than we-had ‘duripg the perfod
of prosperity, and that consequently we should during the i
criod of [!1‘().41)Ci‘il)' be setting ,aside a certain resérve to”

dlu" glu ly muc(\sul to mecet thc (]cnmnd and tlu.s lf_‘d(ls to

‘the raising\of those expenses which 'Erd known, as fixed’

3
charges.  The
times, “but. niust

charges can be, reduced very little in ,dult
met as well as in pxoLpuou»s ti Ag
yeing run far below its capacity and the
i es must be dis ﬂ_’,}rﬂcd
§_done at a loss” which
must 13(3 more ‘than offset by the profits pz}n'lcd in goed times:
any business to pay out in
wages alf of the moncy received\during " good times after -
deducting Al other expenses: The' same tlmw would e true
if the cnmc pmhls Lalmd in good tindes Jwere paid out in
dividengls.
As long as this mndlimn exists and (hcrc is so much uncer-
t'\ml) as,to the length “of time that pmspum will be with us
- how long dull times will last it is impossible to fix any-
1hm«r in the hature of a basic wage cven if we had a proper
theans of dctermining what thier basic wage should bc, for each
of the lhoumnde ‘of different jobs for a Dusiness ummugy at
its normal~ cabacity.. \nythmg in the nature of’ a basic wage
necessitates a certain ‘degree of stability in thic comlmom
upory \\Iuch the basic wage should be founded.s
tht is true of a business, i." e, that 1mccs cll’trgcd must
he hwh enough to cover the cost in good times and to enable
the hm}dmg up of a reserve to”meet the loss in dull times
'\vhgn commodities are sold at less than cost, is -equally "true
in thao'ry at least \utH respect to \nges—thcy must.be high
“enoygh to enab!c the worker to set 15de during good' times
a resefve that \»111 carry him thrmwh M(]S of ‘enforced
idleness.  This does not work out in practice in a very satls—

N

factory manner. . § . .

Consequently in '1ttcnmtmg a solunon of thh moblem the *

first thing to do is to tty to bring about something in the
nature. of stible industrial conditions. If this can be done,
we shall have advanced a long way in qo]\'ing‘ all of the prob-

lems of industry, and to a greatrextent the que@tlon of a

basic wage will take care of itself.
We haye all come to regard du]\ tnnes as being” of super—

L
natural mlgin that is

‘ 3 . we have no comrol, dnd whu.h wlule to e 1egrett
The first: and ‘most Limgortant thing that we can do Jis to~

endured. . On  the con rary, hnwcvel the futule/wn T\\ho\
that *dull tm}es are the result of our, own foolish actions;

3

of one group of men trying to _profit at the c‘q)ét‘lse of _othery

Tt has: heen ‘my thoug ht that if the amoti 01
/«m(l energy expended jn a scattered an mcFﬁcm
solve this problem &oulld bcv DCI\(I]C/(}’UH(}(;[ the control

| one commission having| almost unlimited power, that
I 1i<m might be' reached. § A 0

SCIENTIFIC MANAGI;MENT“AND ORG! NIZEI
R LABOR! -
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Cun By R B[.RT G er\nxuz

In bqgunmw my worlk [hn(ﬂu adopg as a workmg. hyp

it Ty (llsllnct terjtative beliels. Om \011\111" hypml)c

was a, hche

to understand il very jmuch as, )og do \’lhc

flw%'* is that helieve fn ahso]me dunoua‘br‘

o matters.” Without [a
‘vcsnuxlu m, I feel that n dny' >mmuml\ or
?)wplc \\]l(,l(. you (]1( 10t\11n(l a’san quiet by

‘eroup action, that group or that g(mcem or §
are Headed for trouble.| And so in acceptin

, - Hmeas we find thems Ljhelieve in Trade Unionisni.a§ o

tinet, form of (luuocm ic (luelopmcnt, des[nte all

fections and its monstrjus ‘cconorpical falllacics, r
Last Saturday 1. wag called | 011 the ulephonc‘l» one
a’ firin «of Buffalo lzlw rers, who, asked if I knew| anyjl
ahout a text-hook e
had po accurate infér Wuon ‘abott it. He qald Assumm
Cwhat you have seen in |the papers qud! what )ou know 'dzm
it is ‘[\lll true, would .yel consider thal u mancxally sounl
at the present ume?&' said, Yes, sir.” Sy
Then, “Assuming als¢ what you-know 1l\out\ it, wotild: yo
consitler that firm, ‘or would you not cquqldcr\\Lat firm a
. sound . in its . metliods 7f~1‘lmm"uncnt and its . Drogesses. .

doing the work?” Kng \\mw the concern tq be \\h'\t :!ny

us would”consider an_ fip-to- date,” cleari-cut l»usmcxs‘umuer
I said,»"Yes; I shouldl consider it perfectly solwent bot

financially and as regar{ls the wa t is works its pro\
Next I.was asked; ‘{Do. you tln_nl\ that cougcrn is. indug

o

ey in- “Massachusetts. 1 told Inm !

R

trially solvent, meaning| that the relations: between employer,”

coneerny between themgetves, and any ather relations the;

“.i and employes in " that foncern, and ‘all the partners in .thg

“have with cach -other,| and “with their employes, and wit
outside labor fnr‘ccg of any kind; and their relations wit

the management itself, were noffonly-all fixed pretty soundly
Jhut werejdeveloping in the right direction ?”"sI

what -1 “know: of that s¢oncerti. [ shoukd nof ¢onside
that concern industriaty sound.. ‘T do consider it finantiall

_réplied, “Frot:

'cﬂ'm(l' I do consider|it sound as to its plant and equig:

ment -and- mcthods and|processes of manufactire and operz
tmn “but not™so -on’ th side of human rclatmn: isting a
thl()uf"ll(!llt The man| inquiring“then said, “That fis what ,

wanted to know.: T had some:doubts aboutit my. self; and: W, |

will Idok” into it further now, from what you ‘have said.”

t
tAn.address at the Aniual \Ieotmﬁr, December 5, 191{

"Industx il Coun/selox , Boston.

Now, to'me it is sig mﬁmnt that that type of qucst\on b




