. L ! .
n’s stay in that territory.. The basis of the system is a rohite
1ap showing the mpst corivenient routes by which the salesijien

an reach the d\ﬁerent towns in his temtor\y these routes baing -

rranged not only i i reference to the geographical sttuatlm of
he various._ cities to be visited, but with regard to the railrpad

fonnections both for entering’ and leavan the town. Tlus,

lthough one town might log,ma[ly from 1ts§geobraph1cal posifion

f{ic on the same route with a nearby tdw n,;thc train connectifus -
Letween the two might casily be sych as {to rcndcr it advxs thle
: " event takes place, the salesman returns to the office all the cards

‘o place the town upon an en“elv dlﬂer(.llt mu(c .
‘The several: DObSlhiL customers in each’ town ‘are listed ujpon
!&port blanks, which coittain the essential information whigh
¥ is mecessary for the home office to.have regarding the custo her.
Among this information thpxsp 1> included the names of.jthe

‘arious officials of the company with whom the salesmen jcan |

lo b\nsmess, number of men employed, 'nature of product, char-
ctLr “of dqulpmcnt in the factm\', ete. Llank spaces are pro-
“ided ‘with appropriate notptmns, 50 tnat the salesmen pill
five to thc home office exacily the. information it needs witljout
vmlttmq ‘anything-important and yet omitting all matter irjele-
rant to ) theSubject of making'y ‘11‘«_5 Attached to theereport
VIanl\s is-a tickler slip on which is dntercd by the salesmenjthe

Y
'tme at which the prospeets shduld %c interviewed again. |l'he
ickler “sliff is filed in the home office to come up at the préper .

ime and mdlc'\tc ‘to the othce*tlpt the salesman should be
outed 50 as fo call on that particular prospdct at about|the

ime needed.. The cards are posted upon a bulletin bgard |

n the-home office representing the™tjobs ahcad” exactly as Jobs
head arc! represented ~upon . the shop balletin board. | At

He! tinje that the salesman should visit the prospedt of[the:

siven route, the cards for this route are taken fram the bulletin
»oard, at the same time as the series of slipsigiving thé salesmpn’s

ddress and work for the next two or three days are posted,

o that it is always puss:l)lﬁ for the office to get in touch with
um if necessary, at any time during his trip.
nJ salesman’s repbrts, which afterwards become the cjrds

<

upon the billetin board, are filed in the envelope which chrries
upon its face a duplicate of the information on the card. Thus,
when the cards are forwarded to the salesman as”his order to
start upan a trip, the office still retains.in its possession all the
information; relating to the prospects which th¢ sdlesman:has.
The system is extremely flexible and is so arranged that a sales-
man may be stopped ‘at any pomt in his trip and started” upon
another route to cover an emergency, which may have arisen
after he started on the trip originally planned. -When this

relating to the prospects which he has not visited, and the office
arranges a new rqute for him which will include those possible
Customers at the earlie € prﬂctlcable date. The clerical labor
involved in the routing of salesmen by this method consists of a
stenographer and a bo_y. The cost is certainly no more, and is,
probably less, than the former methods of handling salesmen,’
ihasmuch as the amount. of high priced executive’s time which

must be dcwotcd to the -salés department is much dtmmxsh-'

ed.
Considering the greater ‘number of customers visited apd
the natural mcrc!se in sales which should result fronj the greater
: acﬁxwty of the sales force,.the cost per sale of runlrlng the sales
department »should be materially diminished fortunately
‘the business. situation, in the country has not been such since
this system was instituted as 6 exhibit.the, full possibilities &f

it, and therefore comparisons bctw cen'it and the former methoa& "

of handlifig salesmen aré not possnble
The bonus system - takes into account a number of factors,
~among them the number of calls made per day, the closeness

‘with which the calls are kept to schedule, the amount of business -

‘secured, ctc. "This .featuré of the work 'has been deVeloped
to, a smaller extent than the ro ting and schedu]mg-, although
1th

felt that the .application of the prmcxples of scientific ~manage-
ment to sales work is hardly started as'yet, and that it is capable
of extrcme]y wxde development

s thought that it is capable:of much further extension. It i§ °

- thereon.” Compléte -discussions
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Mass. 3 :

Harlow S. Perqson,w s ofﬁnb

+ THE ANNUAL MEETING
The annual meeting in New Yerk was an unquahhed syes
cess. Upwards of 100 persons_ attended, the various sessfons

" Sceretary (1914-15) Robert'{‘ Kent, 47 Broad St., New York,

'NY, i L

- Saturday, Feb. 13, : 0

and 36 sat down to dinner at the Engineers’ Club. e, gen— .

eral subject of the meeting was Scientific Manggement and’
Labor and the papers and discussions’ dealt with{ the questions

‘of organized Ipbor, wage payments, se]ech of employes and
kmdred t(i[)l S,
pages of /this bulletin, together h principal | discussions
% on file af the Secretarys

office and can be seen by any ¢ne intefested.

The following officers were’ elected at the annual meeting:
Vice-President, 46 succeed Wilfred Lew1s, Charles ' Dayy

‘ Philadelphia, Pa

Member Governmg Board, to succeed 1. P. I\end'\ll
Sanfor Thompson, Newton Hngl\lands, Mass.

Abstrac’ts of the pape “are given'on other '

bers of the Membership: Committee, Carl G. Barth,

Pinhdelplna to ‘succeed F. A. Parkhurst and €. B. Thompson,

’Har\r'trd University,. Cambndge Mass., to succeed Wx]fred

Lewxs L ‘
o New Memhcrs

Tc1ss Co., Cleveland, Ohio.
. Bruce, Consultmfr Engmccr

Richard A. Teeiss, of Joseph
Associate Members—John

" 5710 Grand.Central Terminal, New York. "

Milton Herrmann; of Herrmann, Aukam & Co 31 Thomas
St., New York

productivity” and {bargain” theories command

‘wage qllcsnon z}é

' Junior Members—Lyle E. Jenne)
Germantown, Phjladelphia, Pa. |
D. J. Walsh, Jr|, Herrmann, Aukam
" - Applications for Members )
The following "ipplications. for membershlp
Tenfkeyship Cbmmttee. N
’Arthué Ro. Zachert, Babcock & lecox Co,
Llroy C. Rohe

Robefrt B. Wolf} 128 Prospect St, Berlin; N| H.
"Walter N. Polokov, 1233 Chapel St New’Have . Conn
‘NEXT MEETING AT NEW HPVE
.The next meeting of the society will be held at N w.-Haven
Conn., ot Feb. 12/and 13.. The géneral subject of | the _méeb,

. ing will be “Cos Accountmg and~ SCleﬂtlﬁC Management

1'c1turc5 of the meeting’ will include a Visit fo 'the plant 0)

the 'Acme Wire ‘Co., an -informal smoker, arjd a dmner aI

the Hotel Taft {entative program is g&ven ‘below,: Def .
raugh: the malh

tails will be announced to the members t
at_least one week |prior to the ‘meeting.
. 7 PROGRAM ‘OF NEW HAVEN MEETING

8. P. M.—tAddress, “_Cost Accounting Theory ang
. Practice,” Yale University, Mason Laboratory. -1
10. P M.—Smoker, Hotel Taft. il

o A. M—Visit to Acme Wire Co.
12.30 A. M.—Luncheon, Hotel Taft. o
2 7. M At Yale Umversxty, Mason Lhboratoty. -
Address, Stientific Management as Applied.to Publi?;
Service Pro erfies -with- Special Refer¢nce to Cos?
Statxstles—CI arles Day. . ik
Address, An Qdtline of the Scﬁeme f Accounting
as Developed by F. W. Taylor with Especial Referl
ence to the Relation of Cost. Keepmg to| Other Func
tions; Mnemo‘mc Symbolxzahon, Classx tation .of Ex
“pense; Distribution of Burden—H. K.! 'Hathaway. .
6.30 P. M-—Dmner at Hgte] Taft. g

815 P. M—stcussron f papers of ithe afternoord

session. Wi, N : R
'CURRENT WAGE THEORIE o

By PROFESSDR C. A PHILL[PS-'

Fconnnnc Science is passing. through a' stagp .of read;ust
ment. Old thedri¢s, notably wage ‘theories,~lave been' cas’
aside, and new ones, ardently.advocated, are, bEmg subjecteq,
to rigoraus tests. "LOf current-wage doctrines |thé\. “margma

i

The advocates of the “bargain” theory of wa
price problem, the solution of which

‘to be found in thie| relation_between the stpply| of” labor- ang/ -\

the demand-for it. Wlnle the\mpply of labor is| ﬁ\ed roughly

‘Abstmct of address a.t the A\mual Meeting,{ December. 45

’ Dax tmouth Cellege. .. LM \
N




