' vdecisjons at the afternoon session.

varieties . of interesf in scientific management.,
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l R.eal”i“g the opp.C)rtunities and obligations of the particular genius leads  him to center his interest upon

*So.mety, the Governing Board has determined that the development of technique ‘in its higher forms, and

this r{leeting shall be a business meeting, in the largest who gives relatively less attention to the social c:mdi-
meaning of the word. The first sessions are to be de- tions of the application of his science and his art

. voted to a consideration of policies and plans, the later 3. The manager of the plant in a\:vqhich scie;1tiﬁc

sessions to specific decisions in the light of that consid- management has been applied, who is himself not a

,eraﬁ(m'. The purpose of this first session is to simplify - technician but who; understanding and convinced of
the problem by ‘defining it; to gather together into a -the soundness of the principles, and of the art, has

‘coherent ‘whole the ideas concerning future- activities engaged experts to apply them, is satisfied with the

which are maturing in the minds of the'members. The results and desires more intense and more perfect ap-
p.mblem thus defined will become the basis of discus-  plication. He is primarily concerned with results Ss
sion at the session of tomorrow forenoon, and further manifested both in profits and in the inﬂuenc;e on the
clarified by the discussion, will become the motive for elements which it is his fpmction to combine in the pro-
cesses of production. l€g/is, for instance, concerned
s B ) } with the reaction of -labor to the new form of man-
The opportunities of the Society may be considered agement, and with the tendencies which are to condi-
from the following points of view: the obligations of ~tion'the future codperation of labor in the productiv
- the Society to its members individually ; the obligations ~Processes of his business. - ’ e
of tlhe Society to the memory of the great man by 4. The “consulting eagineer in management‘vwhb
whose name it is distinguished ; and the obligations of ~combines the characteristics of the technician.and of
the ~Society to industry, to government, 'to the world of the administrator. He codperates”with the sp;cialist
aﬂfalrs, Throughout the entire discussion the mastéy it the perfection of technique and uses the more per-
point of view must be that this is a Society specializ-| . fect methods when, the specialist has devised them? he’
ingin t.he study of organization ‘and management as a COOperates with the manager who retains him in s:)lv-
factor in group activity. . ' ing the broader problems of the business and studies
The most satisfactory approach.to a consideration of With him “he influence of the rew management on
the oblig‘qtions of the Society to its membexs is through = those broader problems. He could be either consult-
an analysis of the respective interests o’f;;;}e ménbers ing engineer or manager; in fact he is likely tc be a
in“the study of organization and management. That Cconsulting engineer who has become manager, or a
all have such interests is proved by the existence of. the - manager who has become consulting engine’ér ’
Society. But the several interests are not identical. 5. The. fifth type is, made up of. those \vho.se gen-
On the one hand we have the young man, learning ¢ral interests, previous experiences, temp'eramenl%sb or
how, for instance, to make time-studies or classify COMbinations of these, lead them to develop'an inte;'CSt
stores." His present interest is to learn to know what 1% Scientific management as a factor in industrial and
is the best technique and how to become master of it. S°¢ial progress. The owner of the numerous plants

His . futur‘e int.efests are important but they are not re.ferred to above trusts the operation of his plants
domingnt in his mind at present. On the other hand, “ith certain oversight, to proved mahagérs and techi

we ‘have the owner and responsible manager of half M3l experts. He himself-is thinking of large indus-
a dozen plants. He is not primarily and directly in- trial problems and of the relation of scientific manage-
pt‘e“reste.d in technique; he leaves to others associatgd M€Bt to them. His interests are 50° extensive aid
with himself interest and proficiency in that; he is con-  ST¢fch forward so far in time that management prob-
cerned with the industrial significance of scientific 1S Which seem academic to others areb P"Z‘Cti‘:]i1 to
vmanagement and the bearing of that significance upon ! him., Anotler member has participated in federal or
the developing policy of the management of his plants.’ state or municipal administration, has tested the ap-
Between these two e)gc}remes are individuals with mary plication of the principles of scientific management ?n

: It those fields, and has had his imagination, awakened
will probably not be misleading to classify all mem- [0 MW conceptions of the significance of ‘t’hose prin-
l_)el‘S nto fﬁve outstanding types, understanding that ciples.
the mexr{be § Tepresenting any type differ one from V¢ nd then these five types, and individuals in
another in the combinations of elements which make S7eAfer variety, constituting the membership of this
up their inferests. These types are: : society, They are one in that they believe in and de-

1. The young man refetred to above who is just sre o promote real scientific management, and desire
beginning his apprenticeship under a master, 4nd is o see the art practiced upon the highest plane of

‘concentrating at present on learning the principles and professional ethics; but in other respects their interests

differ, and it is simple human nature that it should be
sf»o. And furthermore, we may believe it is the dif-
erences as well’ as the common interests that account

.

mastering the technique of scientific management.

2. The consulting engineer in. management whose
f o

<
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for the vitality of the Society. -The stimulation.of . this. Finally, it can be assertéd that the more matur
‘something different in all'the others, of new points of , members’ of the Society, with their- special interests,
view brought away from every disciission, joins with  will be best served by a wide range of experiment,
« _ the force of common interest in-drawing -us to these investigation, discussion and’ publication ' with respect .

. meetings. T ‘

- to the science and art of management. There may ‘
Does not this analysis of the several interests: of be one class of members:of whom this may not be s0

the members of this Society in scientific managément true: they are those whose temperaments ifispire them

suggest the duties of the ‘Society towards its individ- to become speciglists- and study deeply. info narrow

" ual members? Is not that duty patently on the one fields,and to make discoveries which contribute to the
hand to satisfy the interests of all, and on the other - sumiof human: knowledge. But it is true of most of .

hand not'to permit any particular interest to monop-  us, for most of us are coming closer together in that
olize attention or to become unbalanced or to spread we are each Be(_:omiqg broader, and are becoming less
incomplete facts or to give out biased interpretations specialists ini our relations with one ariother, and more
of scientific management? The duty is glear and the and more a homogeneous group of specialists in our re-
means equally clear: the establishment soméwhere in lations to others. *Further on we shall have something

- the Society of a responsible authority, to direct the to say a:bodt the. development of a’ new profession—
_ affairs of the Society in accordance, with a far-sighted that of transferable administrators working through -

and well-balanced program of expériment, investiga- _universal and flexible management principles; here it

_tion, discussion and. ptiblicaﬁon, in which all interests is sufficient merely to suggest such a class and:to in- .

are satisfied and in which each is protected from its. sist that ‘the members must be masters of all problems
own, tendency. towards narrowfess in point of view. pertairing to management. ) :
There should ‘be investigations in social influences as - o ‘ ) o K
well as experiments in technique, and discussion and I hope that this Society will always carry the name
publication of conclusions based on both. - The range. of Mr. Taylor, even though the time may come when.

of exp riment and investigation and the range-of dis* experiment and investigation shall have discovered a *
cussion and publication cannot be too wide, provided,— better mechanism for every oné perfected and applied
and this is important—that these are motived by the . by him; even though principles more perfect than ¥
common iriterest to discover and share what -is true those enunciated by him because better - reflecting

"in the science and what is best in the art of manage: changed conditions, shall have been discovered. For

ment. Another society may give to' discussions of Mr.~ Taylor's significance in. industrial history rests .
similar subjects other emphasis, but the unifying ele- on something mdre substantial than any of. the devices
ment in this.Society’s activities is scientific manage- of management or any of the principles of manage- .
ment. ! . . ment ‘associated with his name. I recall that.Mr. -
That there must be consideration of all possible Taylor himself, in warning ‘against the confusion of,
phases of scientific-munagement is particularly neces- mechanism with principles, predicted ‘that it-was likely
sary with respect to the obligations of the Society to ~that within ten years not a single ther accepted mech-
its younger members. These are to be the consulting ahism might be in existence. Similarly, having in

_engineers and managers, the experimenters and the ex-~ mind a much longer period and the inevitable changes -

pounders of the future. They are now in the class in industrial conditions, Mr. Taylor might.have said

of apprentices who are acquiring fundamentals; their that his principles Would not remain unchanged. In.
special talents have not been discovered and their fact, we have already experienced a change in attitude
special interests have not been developed. .But soon toward the principle of securing codperation and in-
among them a wide range of special interests will de- centive through a bonus, premium or differential piece-
velop, and/we must provide for them impartially. rate merely. That has ceased to be a major principle.
With respect to them the Society is an educational in- And other now major principles may gradually be- .
_stitution, and if we have their interests at heart pro- comie minor, and-principles not. yet discovered be for-
vision must be, made for helping them to an accurate mulated. Mr. “Taylor’s significance rests on some-
knowledge of facts and correct thinking with respect thing greater than his mechanism and even his prin-

to every phase of management. The educational in- ciples of management. It rests on the four facts that
fluence must be broad because the types into which ' he first applied the methods of the exact sciences to
they develop will represent great diversity of interests. the study of management; that he manifested infinite f/
This obligation will be observed if we tiave their in- -patience in thorough investigation before drawing{ .
terests in mind; .and their interests will be kept in conclusions and annotincing them; that he did not
mind, for on them depends the future of scientific believe that any of his conclusions represented ulti-

' management, and I know of no Society which thinks mate results; that he abhorred charlatanism in investi- :
_of its ideals more in terms of the future than does gation and in practice. In short; it is the genius which



