s e

! to earn-their bonus, then it follows that

«all 'do the same job in the sanfe time.

W B )
creasing bonus whose makimum is 10 per ce'nit. of the (iantt
bonus, is paid.
instance, an thicd timg. epresented by AK, the man v ould{
receive ‘a daily wage reprgsent&d by TE, plus |[a bonus rgpre-
sented hy the line MR, Tor a time less than kF, but greater
than AK as AS he would receive a daily wage of FE|plus

a bonus represented by the line TV or the distance betfveen

the daily wage line and the lmé oining points' M and DI

[Editor’s Note: Professor Mixter's orwuml paper com-
prised ‘about 12,000 Wwords 'mgl 8 diagrams. In order to/pub-
lish it in the space. avdrl‘\ble iin the Bulletin, it has lu,cn neces-,
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' DIAGRAM ILLUSTRATING THE MIXTER BO‘IUS WAGH
. RATE, % CENTS PER HOUR
. \ N . .
sary to abridge it as abéve. Those desiring to examing, the
entire paper, will find it on file at the office of .the Secretary.]
PROF. ROBINSON: .The objecfion ‘that Prof. Mikter’s
method interferes thh ﬁxmg costs seems rather fallagious.
Even if the workeﬁ is always paid the same rate per Diece,
if ‘he does more atione time than at another the overhéad

changes, so that the real cost is subject:to change anyhow.-

The whole theor}? of Prof. Mixter’s plan is based on hjiman
nature, , It is based[on the fact that people are not alike.
It is unpossxble to get together a set of workers who will

Even ‘the same wo}ker will vary .in his speed from day
to day and from seé&on to season throughout the .year. It
is one of the established principles of Scientific Management
that every man shal earn. his’ bonus, that iis of course fafter
a reasonable time spent in learning’ how to do ‘the jol. If
there are twenty men working all on, the same sort of work
and they hay

set:so that the slowest man of the twenty can earn the honus.
It seems certainly ‘obvious that some of the workers ould
be able to do considerable- more work than the slowest| man.

J..C. REGAN: Having in.mind that an allowance ovér the
time shown by the time .study is m| derfor the whole ob, it

seems to me unnecessary to take into qccount 50 keenly any .
variations that are’in the itvorker or in the conditions that .

+For a saving of 10 per cent, or more| for.

e all becomefairly’ skilled and are all expgcted ,
e task mupt be.
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exist. If we are all lookmg for something to fix our piece
price, we must have it within a reasonable limit, and there-
fore; you should be able to guarantee it, for a year or.. two
years or three years.
It would be a fatal mistake i in any busmess to penalize the
better workmen by. decreasing the bonus, as has been stig-
gested, as ‘the time consumed ona Joﬁ) is. dmumshed consrder—
ably below the task-time. Why not establish-an acceptable
labor cost standard and maintain that? Why say anythmg
about the speedy workers?* Why' not let them. get al] they
can? ' If the mne study is at all near nght, you should make
mouey

.H. V. R, SCHEEL: We have one kind of wmdmg ma-
chme, havmg 36 winding spindles on a side: The yarn run by
operatives on’ these machines is of varying size, count or
weight. The theoretical number of spihdles on the various
counts which an operator can run at -standard efficiency has
“been determined, varying perhaps, from 14 spindles tt) 40
spindles, but the. exactly correct number of spindles an opera-
tor can run cannot be assigned to each operator, so all of
the yarns are roughly grouped into two classes: (1) Those
which can ‘be run on 18 spmdles and (2) those on 36

«'spmdles .

Again, sometimes yarn is run from full  spools and some-
times from partially. full spools, the. task being stiffer when
small'pietes are handled. Accordingly it sometimes happens
that one of two operators on a side is runmning a count of
yarn - which ' normally takes 14 spindles, leaving 4 extra
spindles available for her neighbor, who perhaps'is running
‘a count of yarn (and may be from full spools) which will
permit her using these four spindles. and doing a good day’s
work turning off perhaps 16 OF 18 hours’ work in I0 hours,
with the result that the amount of earnings runs up as Prof..
Mixter outlines. I think Prof. Mixter's modification would
be fair and without the objectxon which' the present system
has.

MR. REGAN: If the condition  was constantly varying

" and you knew it hads Ao vary, that would be all right. But’.

with the general run’ ‘of the time studies made, in the metal
trades; the only constant to consider is the constant of hard-
ness in the material, and also variations. eficountered in assem-
bling, due to machmmg . .

The condition you speak of is one Wthh is met in, that
field to which you refer; however, is it true of studxes,
generally? - .

There is no.doubt that we, will always find condmons that

- have to be cared for as we meet them, but suppose we had
- a:case which mvcblved 150,000 t0 200,000 rates or piece prices,
would it be practxcal to consider a re~ad)ustment dr re-arrange-
ment every day, as under the Mixter plan especially when
cach job may not Fast more than 6 or 8 hours, and the rate

may be as low as 20 cent per 100 dozen?

MR: KENDALL
scheme will differ from the poigt of view of the” vyorkman,
from the differential piece rate? That seems to me to be;
arriving at the differential piece  rate through the means of
‘the Task and Bonus, instead of arriving at it through the"
usual method of the old-fashioned pxece~rate corrected with
,a stop watch, and then made into ‘a differential. It seems
‘to mie Prof. Mixter ist rriving at the same ‘thing, only_ he
starts from the Task and Bonus, whereas the dlfferentral

stop—watch ' 4

I should like to ask how Prof Mixter’s

piece-rate startéd at the (plece rate, possibly corrected by the
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INDIVIDUALITY IN INDUSTRY
By Robert B. Wolf
The author has endeavored ‘to point out in the paper a prac-
tical metliod of applying, to industrial .Lu'e the fundamental
principle l]mt mdlvndud ity is a neeessary complcment of all

- creative agtivity.’ L, .

H

Hc bcgms by first showmg some of the d@fects of the
present industrial organizations (especially the larger corpo-
-ratiens), 1:]01“ ing'out briefly
‘duce these condmons

There are some few consl.l uctive suggestions in the fust part,
uf the paper, inserted, however, merely to emphasize the weak-
‘ness of the present system. S

The s;:cond part of . the paper is umrely constructlve in na-

ture and is an attempt to dcfine what is meant by individuality.

" In ordef to do thiss the author uses as his illustration the

‘highest }(m&)wn development of individuality on this planet

namely, the human Body, and makes an analysis of the various

.. elements which enter into relationship with each other to pro-
duce the unity from which ‘the, personahty emerges.

must be: given in order to show the dontrolling mechanism
through ; which the individual directs ‘his activities. This is
done -, '

qute naturally a descnptlon 4{ theSuman nervous System .

*Abstract of a paper to bc presu\ted at the meeting of the society
to be Dbeld at Boatun, May 2.\ 918, .

”thor indicates the nLccssxty of establishing a si
in industrial organjizations.,

he forces which combine to pro-

" attention“to the

, ative efforts, by
‘an opportunity to express,in the direetion best suitéd fo their

- This naturally
‘the broadest lifies and calling for a *high grade of intelligent

(hvmons of the. ncrvous )stcm, and

3d By a synthetic ugumcnt which ingdicates tlle wouderful

grouping of tlie nerves into one great systeni’ i wlnch each . -

part performs its own plehliar funcuon (illustrating the high-
est type of specialization)) hut wuh cnnxt‘mt rclatxm 1ship to
the gooﬂ of the whole. . i

“After pointing, lout that human pro(rress les bcc1 madc"v’ -
possible only throuygh the develiopxmnt of the néryous| sysfem,
with its conseque:Tt unifying and memorizing po:}icrs the au-
ilaf] " systérﬁ !
He points out that the, réfison for i
h\mus when 1t is recognized. that|any or-+ |
ganization must make progress as a unit and unless tis unity
can be cs,ta])lisl‘le(l ;alld perfected progress in' the devdlopment -
of t_lrc particular art it represents will be extremely slow, .

this conclusion ‘is

In other ryo_rds, the organization as a wholes must devclob }
into .a conscious indivi(lt‘;‘z\lit_v, capable of specialiding’ the

- generic laws which it.is using in order to turn out the finished .

product; 8 .

It is not enough for Ldnh individual in the ple ult' to. act in- .
this conscious manner; for unless these individual activities are .
all- glll([(.(l in one esultant directibn, which is toward the per-
fectlon of the plant output there can be noigreat unprdvemenh 4

in “the 'methods tfsed and there -is_little hope of in¢reasing
“the \cfhctenycy of operation. o . B

Tinally the author points out how the only :—cal method of 7
developing plant mity is in paying the greatest amount of
evdopmcnt of the pcrsonalrt) of the mdr-/ :
the organization; stimulating them to cre-. ®
Hlowing freedom of choice and action and

viduals making u

natural fitness, what they most enjoy doing. . e

unpllﬁm an cdumhoua} system bmlt upon

}earlership thropighout.” &'his being. provided, there will be no
trouble in’securing respectful attentrou from those recelvmg
instruction. "

It is the unific tiQﬂ of all thg&: forccs, ll.o\vcver: to give
ir1dividuality to| the organization, .that is-the main theme of tlre
author’s paper angd he points ‘out a practical method by which
the prmctples outlined can be applied,—a method, }\n fact,
which is already, in operation in the largest mdmtrml concern-
of its I\md in the country . Vi




