BULLETIN OF TE

i ; Friday Afternoon

Group I: Maintenance of Materials and Equipmen
Standards. .

Leader[of Discussion: George D. Babcock, Vice
President, Central Lumber Mills, Int., Fletcher,
N. C.

Group 1 Developing \TLw Ttems and Channcls.

Leader of Discussion: S. W. Van Ness, Director o

Merchandising, Dennison Manufacturing Company,

Framingham, Mass. {
Group III: Measuring and Rating Management.
Leader of Discussion: Walter Rautenstrauch, Pro-

fessor of Industrial Engincering, Columbia Uni

versity, New York. ;

Friday Eve'ning
Management Problems of the Next Decade.
By David Friday, Economist and Writer, A, Gy
Becker & Company, Investment Bankers, New|
York. :

News of the Sections and Notes
Central New York

The group held its February meeting on the
fourteenth at the Hotel Syracuse in Syracuse. Mr.
Wallace Waterfall, Secretary of the Acoustical
Society of America, spoke on “The New Science
of Noise Control,” and its application to factories,
offices, public buildings and homes.

At the meeting on March 21 Henry P. Kendall,
President of The Kendall Company and of the
Taylor Society, was the speaker of the evening.

‘)His subject, -“How Scientific Management Has
Been Helping Textile Rea(ljus.t\ﬁents,"
keen interest.

aroused

New York Metropolitan

Mr. Kendall also addressed the New York Metro-
politan Section of the Taylor Society on Thursday,
March 20. He chose as his subject a description

.of a piece of reorganization work which has recently
been completed in one of the new divisions of The
Kendall Company in Chicago. Mr. F. G. Coburn,
-of Sandeljson and Porter, and Henry C. Metcalf, of
the Bureau of Personnel Administration, partici-
pated in the discussion of this concrete case of an
applicatiqn of scientific management principles.
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University of North Carolina

Under the guidance of Professor Schwenning,
the local branch of the Taylor Society, the North
Carolina Club and-a seminar of the department of
commerce were responsible for arranging a meet-
ing at which Mr. Kendall again spoke od “Man-
agement Problems in the Textile Industry.” This
was one of a series of University meetings *pia:med
to afford the students an opportunity to hear all
sides of the textile situation.

Erratum .

In the last issue of the BurLLeTiN (February, 1930),
the caption accompanying the illustrations of the
Le Chatelier medal, opposite page 38, twice referred
to the International Management. Congress in Paris
last June as the Fifth International Management Con-

gress.  FFifth should in cach case be changed to Fourth. ’

l

Back N umber_s Wanted

The following out-of-print numbers of the BuLLeTIN
are in demand for completing sets for libraries, etc.

We shall be glad to pay fifty cents each for any or .

all of the following numbers for which we have es-
pecially urgent requests:

Vol. VI, Nos. 1, 5 and 6

Vol. VII, Nos. 2 and 4

Vol. XI, No. 1

Vol. XII, Nos. 4 and 6 -

Reviews

Industrial Standardization. National. Industrial Con-
' ference Board, Inc., New York, 1929, pages xiv,
306.

|

This study is a contribution to the entirely inadequate
non-technical literature on the important subject of In-
dustrial Standardization. Much of a technical nature has
been written upon standards in individual industries and
upon various engineering standards, but little has been
done in summarizing the status of industrial standardization,
except what has been presented in the somewhat limited
space of the always valuable and interesting Year Books
of the American Standards Association,

This study is divided into two parts. Part One gives a
summary of the ‘activitics of the more important organiza-
tions intercsted in developing and promoting Industrial
Stan(l;trdizatior), not only in the United States, but also
abroad. Persons who have not had the opportunity to be-
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come ;loscly 'msocmtcd w:th the' stz\ndardlzatlon movement
will, no doubt, be greatly impressed by’ the very considerable
amount of work being done by individual companies, trade
associations, engineering societics and national and inter-
national standardmng bodies.

Part Two is 'devoted to a discussion of the economic
aspects of standardization. In this part an evaluation of
the business saving from standardization is made. The
relationship *of standardlzanon to marketing technique, to
the size of business, to the ulumate consumer, standardiza-
tion as an aid in the stabilization of business, are the sub-
jects which are discussed in some detail. The appcndlces
contain carefully Jeleclcd material and add to the value of
the study.

It is.to be regretted that in a study of Industrial Standard-
ization] it was not found feasible to devote even as much
as a single chapter to the discussion of the very important
subject of the establishment of opcr?ting standards. It is
felt that too narrow a definition of the term, scientific man-
agement, is used in order to justify this omission.

This study fills a definite “need for a non-technical book
presenting the existing status of industrial staud1rd|/.mon
ina way that can be understood by all.

V. S. Karapasz*

Wage Incentive, Methods, Their Selection, Installation
and Operation. By Charles Walter Lytle, M.E.,
The Ronald Press Company, New York, 1929,
pages vii, 457.

From the multiplicity of known wage incentive plans the
author has selected twenty-five which he has subjected to a
painstaking study with a view to so presenting their various
features that comparison will be facilitated and the executive
assisted to a decision as to which plan may best meet the
needs of a given set of conditions. To this end numerous charts
are presented showing wage cost or operators’ earnings for

‘various percentages of a “standard production” and also the
variations in total cost for given rates of production under the!

various plans. Some of these charts by reason of the number
‘of curves and small scale of reproduction are difficult to read.
Interesting statistics are given on the extent to which various
incentive wage plans are used as well as reports on the experi-
ence of many ‘representative companies.

In commenting on the number of plans that have been devised
the author states, “The worst that.we can say of the better
pioneers is that they tried too many variations and attached
their names to plans which were not ‘sufficiently distinct to
justify any new names.” The reviewer joins with the author
in ‘hc expressed hope, “that the past tendency to diverge from
wcll established plans will either cease or else new plans in
the future will be so distinctive ﬂnt they will really serve
special purposes. Only ‘fond parents’ would claim this for

’ some of the twenty-five plans.”

The author points out the need for standardization, ‘planning
and control, maintenance and inspection in connection with
incentive pay systems. Incentive plans for groups of employes,

TAssistant , Professor, Wharton School of Finance and
‘Commerce, ‘University of Pennsylvania, Philadelphia, Pa.
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