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tions to a continued pouring of these funds into
the coffers of organizations engaged in research
activities, is a business-like understanding  of
"delivery for cash as specified in the contract.
The obvious retort to this is, of course: How
can you engage to deliver when you don’t know
in advance what the product will be, the assump-
tion presumably being that the investigator does
not know what he is going to find until he finds

it? This leads us to the necessity for a specific.

definition of what we understand a research proj-
ect to be.

As I:see, it, research may be. on the one hand
conducted by an individual financed or retained
because of his outstanding scientific accomplish-
ment. On the other hand, it may be conducted
by an agency organized for research purposes and
in which competent personnel is engaged for each
project or series of projects. The arrangement
usually does not specifically contemplate- the con-
servation of the fruits of genius as in the first
place: rather does-it define the specific area to be
explored, the project staff being engaged for this
specific exploration.

It is my opinion that of the vast amount of re-
search work now being undertaken, the portion
falling within the first classification here given is
small. The conditions governing the work under
the first c[assiﬁcati;on are, as 1 see it, the concern
only of the parties to the arrangement, which of
course excludes me from a discussion of such
arrangements. My observations are concerned only
with the second type of operation, in which the
project centers around the subject rather than
around the investigator, though of course this is
nét intended to minimize the importance of com-
petent direction of the project. .

With this conception of a reseatch project in
mind, it appears to me that the course of the ex-
ploration and the cost of it can be forecast with
reasonable accuracy. It is true that we do not
‘know what we shall ind—that is why the project
is being undertaken. But we do know what we
are going to examine. If we have no information
as to what records and other data are available,

.it is wise in my opinion to arrange a prelimin-
ary survey, when a bibliography of available
source material may be compiled and other nec-
essary reconnaissance work undertaken, looking to
the preparation of a well thought through plan of
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operation for the project. This plan usually starts,
from the top: that is, we work from what we are
looking for to how we are going to get it. A flow
sheet of operations is constructed, bringing the
operations down to their smallest possible units,
and in this forecast, as I see it, the clearness of
the cost estimate is a considerable indication. of
the thinking through of the ways and means” of
securing the desired results in the project. In this
way a clear statement of the work to be .done is
made as a basis for the appropriatoin of a certain
sum of money and while the nature of the findings
cannot be forecast, they will show the results of
the work contracted for and agreed upon.

The report may indicate the desirability of

further exploration and investigation in certain
directions and these can be carried out under

"another appropriation, if so determined upon. It

may be that the contract will admit of certain
Jatitiude on the part of the project staff within he
appropriation, and be provided for within the terms
and conditions of the grant. ' .

It is in my opinion quite practicable to so organ-
ize a procedure such as I have ‘briefly sketched, that
delivery of the results of social research projects
may be secured as definitely as the results of any
other form of inquiry. '

Morris L. Cooke’ This paper covers (1) the
desirability of working to a schedule on making
surveys—especially reconnaissance surveys; and
(2) the technique applicable to such scheédules. My
discussion has to do with the first of these points.

Not so many years ago all research workers—
especially those working in pure science—took the
position that any scheduling of such ‘work was
almost an impertinence. Given competence and de-
votion the answer sought would be forthcoming
in due season—Deus volens. .

_This is not generally speaking our present-day
attitude, certainly not for more or less routine
researches carried on by other than very excep-
tional men. Gossip had it some years back that
when a certain pure scientist of undisputed top-
rating was assigned the problem of the discovery
of the cause of infantile paralysis, he called about
him thirty savants and boldly announced that the
troublesome germ—if germ it was—must be iso-
lated within two years. I inquired of him later
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surveys long drawn out. In any given situation

‘we usually have our hands full acting on the

suggestions growing out of a reconnaissance.
|

John F‘itclL.‘ It is evident both from the paper
and from the discussion, that we are in need of
precise definitions. I do( not understand Mr.
Hunt’s distinction betweenla survey and research,
and I would not apply the term “reconnaissance
survey” to such extensive studies as some of those
included in his paper. :

We are indebted to him for the care with which
he has analyzed certain elements in the studies
chosen for ekamination. More of such painstaking
comparison [is needed, and. much more should be °
done before [too sweeping conclusions are reached
concerning the possibility of standardizing tech-
nique in this field. There are many variables in
social and economic surveys which make exceed-
ingly difficult if not impossible the sort of exact
advance planning that is characteristic of the.
engineering;‘[profession. Among these variables are
the relative complexity or simplicity of the subject
studied, degree of specialized equipment required
of field staff, ability to find competent persons free
to undertake the task, éxtent to which co-operation
can be secured from persons or agencies in
the field, and, far from least, the degree to which -
controversial questions are involved. All of these
enter in to influence the time factor. .

In order to facilitate the sort of analysis that
Mr. Hunt hds here so ably begun, every report of
an investigation should state as explicitly as pos-:
sible the method used in the study. Comparisons
of technique could then more readily be made. We
need to know more of the methods used under .
different conditions, thé extent to which tools of
various sorts are used, as the questionnaire, the
interview, original documents, etc., and the manner
in which such tools are used.

There are certain ethical questions also that may
well be considered. These include, among others,
the right of the investigator to the information
sought, the handling of confidential data, the use
of introductions, and the responsibility of the in-
vestigator to the agency employing him, to the
persons from whom he obtains information and’
to the profession to which he belongs. The latter
point is suggested by the contract referred to by
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