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papers of more than ordinary interest with

respect to subjects and treatment. Mr. Cooke
emphasizes the necessity of workers’ consent and
morale as technical aspects of ﬁme study; Mr.
White describes a case representing the begin-
nings of the application of scientific management
in an industry which is notorious-forr-ine'fﬁcicnt
management; Mr. Hopf makes an engineering ap-
proach to the problem of bank organization, begin-
ning, as the engineer- should, with an examination
of technical functions and proceeding from that point
to consideration of organization, co-ordination, and
other detail problems; and Mr. Rich, whose paper
set the subject of discussion at an interesting session
of younger members of the Society, gives some sane
and wholesome advice concerning the staff executive’s
problem of adjustment to and co-operation with line
executives.

IN TI‘IIS.I‘SSUG of the. Bulletin are presented

THE reader will recall that the organized em-

ployers and organized workers of the Cleve-

land ladies garment industry made an, agree-
ment some years agd of which the object was
regularization of operations and employment in the
Cleveland market. The employers undertook to
provide practically continuous employment and the
workers agreed to support production standards.
Measurement by stop-watch time study was the
method adopted for determination of standards.
Recently at the request of both parties to the agree-
ment an investigation was made of the working
of this method of determining standards. As was
to be expected, it was discovered that many of the
standards were not being established with satis-
factory precision. But this finding did not lead to
the suggestion by either party that this method of
measurement be abandoned; on the contrary it
brought from the workers a rather sharp sugges-
tion that the method be improved. Says the work-
ers’ comment on the report of the investigator:
“In our estimation from the viewpoint of time study
data such as must be used if the standards system
is to prove fair and satisfactory, there can be only
two standards, namely, ‘accurate’ or ‘reliable’ and
‘inaccurate’ or ‘unreliable” There can be no grade

between.” If this point of view of workers extends -

throughout industry we may be able to free our-
selves of much superficial, inaccurate and harm-
ful utilization of the stop-watch. :
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