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Making the Most of Men'
' By Ida M. Tarbell iy

NO MAN in the history of American industry

has made a larger| contribution to genuine co-.

operation and juster human relations than did
Frederick \/Vinslgbw ~Taylor by his “Principles of
Scientific Managén ent.” ‘He is one of the few—very
few—creative geiniuses of our times,‘

The .importance of the principles which Tay‘or de-

veloped. has"beeri amply  demonstrated, but the‘ir po-

tentiality has been hardly ftouched. It is the future

that will prove what they can de for humanity. A
few wise men have seen this from the start. [ienine
saw it. -The best of the American, English and
Trench industrialists have seen it, but the world at
large barely knows his name or knowing it execrates
it as that of one who has' taught how men might
be more effectually . exploited. . )

It is most éfortuha'te that” the first' life of Taylor
should have been doné by one who understands the

- meaning t& humanity of his work as. well as one who

. cut off from college by defective eyesight. He turned

appreciaigs‘to the full his unusually pungent personal-

ity, also by one who was not afraid of the hard work
of mastering great masses of difficult technical material
thoroughly enough to interpret them to the general
reader. Frank Barkley Copley, the author of this life,
has given himself to the task as fully as a man could
and asigladly, for he reverenced Tajlor and his ainis
and asked nothing better than'to help others to un-
derst;'n&l him. ; . .
Taylor, born and bred in gentle surroundings, was

by natural instinct to industry—his aim engineering.
He began at the bottom in a shop, and immediately

this youngster of unspoiled intelligence 'and of entire

 integrity of character found that he was set down

in a world where management was hit-and-miss and
where operations were conducted by rule-of-thumb.
He found himself ,held back by the superstilﬁons,
taboos, suspicions, ignorance of employer and em-
ployee. The industrial world of the 70's was one
of fallacies, On the side of the.employer was ‘a
superstitious fear of overproduction and a belief that.

"“the lower the wages the higher the profit.” On the

side’ of the employed was a corollary fear that there

¢
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was only so’ much worlk to be-done and therefore you
must do only so much.in a day and m;veri as much
as you could. Machines' must be held it. To young
Taylor all of this was wrong in aim, cruel in effects
and false in priiciple. ' .

In the first-interview I ever had with Frederick
Taylor he begaw by telling me how early he had been
impressed with the idea that the mission of industry
was to prodiice abundantly in order that all men might
enjoy abuidantly. To limit your own production or

~others’ prodtiction, not to give the fullest opportunity

and the ‘fullest return to each for what.each did, im~
pressed - him as defrauding humanity and curbing
human capacity, and yet that seemed:to be the prac-

* tice of Dboth labor and capital. ., .

He was'a blunt mard, and from the beginning of

' ,Ahi‘s”shop associations fought. his fellow workmen, his
" foremen, his empldyer oh these points. Not! only did

he’struggle to get out of a 'machine all of which it
was ‘capable ‘but he fought to improve both machines
and processes. Invertion after invention. poured- from
his fertile hand and brain—a stéam hammer, of which

.50 great an engineer as Gantt has said, “I do not know
‘a more daring piece of engineering cons

i X
truction.”

Then the art of metal cufting—a better stee for tool
—revolutionary developmen\ts. There were |improve-
ments il belting, ‘in oil machines. Nothing that he
had to do with satisfied him, so deep was his feeling
that man’s business in the world is to imprgve all he

One of Mr. Copley’s achievements "in 'this book is

 making the reader feel the struggle of rind,. the

struggle in human relations that it cost Taylor to ef-
fect each one of these changes. .He had men against
him—the men he worked with, the men over him. He
was a huisance—a dreamer—a disturber of the things

. that-are; and every form of opposition, including con-
_tinuous 'ridicule,” followed his efforts. But|he could

not be’ stopped or downed—the creative power was
too intense in-him. He had too great a reverence for
it to _allow stupidity and narrowness to chill pr hinder
it. ' ’ T
These inventions and improvements of his show the
mettle o} the man; but there was-something broader
than meéchanical genius and an unbreakable will to
keep it. active.  There was a most intere_‘ting and
beautiful sense of human beings alive in Tallor‘ He
saw their capacities atrophied by the industrial fal-
licies of .the times and from the ‘start he $ought to
free them. A man should have pride in hij own ca-
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pacity. He s‘hould have an incentive to make the:
most of himself. In every shop he entered he en-
dangered his position by his unwillingness that the
earning .capacity of any m n should in any way be
" hindered. He wanted a man to make all that he right

fully could and he wanted to help him in ‘that ‘by

- making the conditions under which he labored stim-

ulating rather than hinderin‘g. That meant that a man
must. work in an orderly‘,} systematized 7lop,'have
helpers when necessary, bg trained for Iis task, be
in copstant friendly relations with the management,
his suggestions ligtened toj Ainstruction given him if
needed. ) i o

It was out of this effort| to make the most of men
that his principles of management grew—the greatest
contribution that we have had, in our time certainly,
to the future of labor, for these principles free the
employee from rufe-of-thumb, bring science to the aid
of his task—boldly announcing that there is no task
so humble that it is not worthy of scientific study,
that the study cannot be done by superiors pnd ‘im-
posed upon the worker but that it must be dorl‘f: in co-
operation with the worker, and that his ideas must

* be heeded and studied. His system would take un-

skilled labor out of the world, would give a formula
for every task and furnish @raining to the man who

. undertook that task.’

It was by years of study and experiment, made un-

der constant hindrance and ridicule, E:hat Taylor de--

veloped - these principles. | Copley shows us vividly
how the man’s vision, integrity, fighting spirit slowly .
and surely demonstrated them. It is a great story
of a human fight and victéry. o
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A Hero of Industrial Progress' =
’ By Allan Neyvins® * % 658.92

UPFOSE an educated Frenchman, German, or
S Scandinavian were bidden to choose from this
year’s American biographies the. title of great-
est interest to the world. 1le ; would perplex-

vedly regard the new lives of  Cleveland, Olney,

“and Robert Bacon. If trained in economics he
might pauseh over the  biography of Francis A.
"Walker. He would cast a glance at the books on
Jefferson Davis_and Samuel Adams., He would
wonder who Caleb Cushjng was. In the end he

1Reprinted by permission from Neto York Evening Post,
November 26, 1923. The* caption is ours. .
4Author and Editor, New leork City.

| : ‘ : . ‘
i BULLETIN OF THE T;‘IYLOR SOCIETY-

] 81

|
would be likely to point an emphatic finger at
Frank B, Copley’s “Frederick W.: Taylor, Father
of Scientific Management.” L }J .

It is less than twenty years since Taylor, after .-
many struggles, found two plants }n P«h‘iladelphia
willing to develop fully the’system which had just .
been partly tried and rejected at the Bethlehem
works, It is less than nine years since he died,

. with labor vehemqntl attacking his sytem and the

general public quite ignorant of its tremendgus im-
port. Taylor will be remembered in Europe, as well

as America for his discovery of high-speed cutting.

tools alone, which has more than doubled the out-
put of machine shops throughout the world. But
his development of a plan of scientific management
and his demonstration of its applicab‘ility to manifold
human activities entitle him to a place among the
few nren who have profoundly altered the ‘history
of industry. His plan - embraces three element;:ﬁ
the scientific selection of the worker, the estab-.
lishment of the most efficient processes,. and the
cordial cooperation of management and worker in
perforniing them. He never denied that the mech-
anism of his plan could be perverted. A selfish
management could use it 'to speed up production
without increasing the rewards of labor. But Taylor .
‘always insisted that it ceased to be scientific man-
agement the moment it was not used to. elevate,
rewards as well as lower labor costs. - .
' 3\'[*1'.,;Copley‘reveals in Taylor a peﬁso{n‘aliﬁy of
amazing force, originality, and persistency, and, it
may be-added, of much eccentricity. He was born
in G;ﬁrfnantown of the mixed Puritan and Quaker
" ancestry which lies back of so many outstanding
American figures. "His father was a gentleman of
- fortune and leisure, a lawyer. who never pmcticed;
but the Boy at once showed sterh strenuosity. At
Phillips Exeter he worked so hard to head his class
that his eyes weakened and college "became impos-
siblé. He promptly took a job in a machine shop, '
and in 1878 became a journeyman magchinist. . As®
a common laborer he entered the Midvale plant,
and within a few months rose to be gar:f‘ boss.
Promotion soon’ made him master mechanic, and
within six years he was chief engineer. On a work-
ing day that began at 6:30 A.M. he never spared ’
himself, and often worked gvertime and Sundays.
He used to study from 9 P.M. till midnight, and’
never had more than four or five hours sleep. No
work iwas too dirty, and he once won noticé by




