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. sense of the use-of that word, Mr. Taylor was not d

philosopher. He had the training of a mechanical en- :

gineer, and it was with conslderable struggle, so his bi-
ographer tells us, that ‘e was ever able to formulate in
written expression precisely, what' he wanted to say.
This would naturally mean that when he tried “to
formulate: his views in the more general field of
the relations of capital and labor, the meaning of trade
unionism,, ‘the place of the employes in"the control of

md‘ustry, the problem of allocation to different groups ,

in society of parts of the annual’ national income,—that

he should state himself in terms to which the economiist

or the social phllosopher might take exception..
Nothing is clearer in the light of the biog graphy

than that Taﬁrlor was far from being “his own best .

elucidator. nquestionablv he alienated many wha
have smce come to apprecmte the importance of "his

essenitial contribution. Indeed, his whole relation to
" the organized labor movement and its possible in:
terest in the question: of a fair day’s worlx was most
unfortunaté, although it is easily’ understood and ex--
plained in the hffht of this volume. One of his
friends rightly said Qf him that Taylor had “a very
mtense temperament He was a man of extraordi-
nary physical and nervous energy. He was one of
those who believed in working with great intensity
while he” worked, and he saw so ‘many intellectual
challeng and opportumtles for creative thinking m
work thdt the motion of ‘labof as a task was forex“rl
to his nature.

assumption being that all facts were as objective and
‘as provable as ‘a problem in physics or chemistry.
‘Thus the questlon of what was a fair day’s work
vas to him a question of “facts.” - ‘And that there was
ny opportunity for opinion to enter here’ was not
admitted. However, many of the ob]ectlons which
were raised by publicists and by trade umion leadefs
to Mr. Taylor’s proposals and methods were made
without adequate’ understanding of their real nature.
And no doubt his manner of utterance frxchtened some
‘of these very opponents away from a serious a‘ttempt
~ to understood what he stood for.
As Mr. Copley wisely points out, the real and cen-

tral issue that remains out of all the intellectual con-

troversy stimulated by Mr. Taylor’s utterances on the ,

It is the question
of the inevitability of conflicting interests arising as

v between owners and manual employees in the distribu-

- broader issues relates to one topic.

. tion of the income “from industry.

¥

Also, as an engineer, his method of
statement ‘gave great prominence to “facts”—the tacit -
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On the subject of trade unionism Mr. Taylor’s ut-
terances show him on the whole to havé been reason-
ably understanding and tolerant,—at least in theory.
(The biography does seem to supply evft]ence, how-

ever [p. 428], in support of the contention that the |
idea of col‘Lctne negotiation with! either unions or’

shop c()mmlttccs became umrc’lsmgl\‘ repug,n'mt to him
as he grew older.) |

As to the value of defining a Lu" day’s w01k as
scientifically as possible and of mslstmn that this
scientifically- determined standard bc‘hvcd up to, oppo-
sition was at first widespread in the (izadc, union world.
Today there is an increasing body organized labor

opinion and practice in favor of pl}emscly this. DBut

when: Taylor argued that because w&nkers dnd owners
were equally interested in low unit’ costs,—which is
true,—they were «therefore not in conflict as regards
the distribution of the net “returns (Ifrom the business
as a wholc, hc saw thifigs from a pomt of view wlth
which many econogists do not agree. Mr.' Copley

on this point mtrocluces a footnote which dcsu‘ves_

attention. ..He says:

As we undérstand it, the friends' of Taylor who here op-
posed him were also influenced by this consideration, which
they hold to be a fact: That while gmcntlﬁc Management
has discovered laws of production, it has not discovered laws
of dlstnbutlon and .this being so, the only fair way to de-
_termine what shall be labor’s share of the profits of productlon
is" by conference.

This review will maccurately represent the breadth
of Mr. Copleys study if it fails to appreciate the
effective way in which Mr. Taylor’s personal life is
depicted. The biographer provides a splendid balance
in the treatment of- the man’s lif¢ and of his ideas.

~ As a matter of industrial history, these ideas in their

inceptién are mnot to be understood apart from the
man’s life; although it remains true that any assess-
ment of the value of his ideas as they are today found
in action must.be made on a basis of their own in-
trinsic ment
g?atn‘ymg mcasufe of balance and corrected propor:

tions into the popular understandmg of the essentials:

of scientific management doctrine and practice. And
the essential kernél of these ideas, apart from the

personal peculiarities of the vigoreus engineer who.-

first gav’e utterance to them, is bei{ng more and more
recognized by all groups in industry.

Mr. Copley’s work as biographer has been done
with remarkable skill, discernment and sympathy.
The work of a man like Mr. Taylor was carried
forward with the assistance of a f?w remarkably loyal

: o |
. |
|

Unquiestionably time has brought a -

February, 1925 .

men faced with universal

ppposition. The very in-

ténsity 'of devotion fequired|under these circumstances

might easily have led the
have takengthe view of the

sympathetic biographer to
ardent disciples, who were

probably largely instrumental in giving the world this

book.

Mr. Copley has fortunately kept bimself free of

this fault,"and has presented frailties and shortcomings
in a way that has added greatly to the strength and
poignancy of the picture as a whole!

It is to be regretted that
by virtue of its lengtl.
" that a greater educational

the biography Z&-ﬁq@ldin«
And’it might wéll be argued

service would ‘have been

rendered by cutting it down to a book of nearer 600

than 900 pages.
mient history will find the
to offset this drawback.

to understand the intellectu
profession of managemcnt}

But the serious student of manage-

text sufficiently absorbing
Jertainly no one can hope
al situation in the modern
without having the’ back-

ground which this book so splendidly gives.

UR thinking on mdustrnl subjects would be
enomlousl\v&mxchul and might be correspond-

ingly improved by
ture of a large number
biographies of leaders and

the ‘addition to,our litera-

1 of competentty prepared

of craftsmen in the indus-

trial world. The need for such a ty pe of biography

has been “particularly ¢
W. Taylor. This is true

reaq in the case of Frederick

not only because he has

contributed more -than any other to the professional-
'izing of industrial management, but because the blunt-
ness and; brevity of his speeclb and of his writings
and their*concentration on specific problems of shop
management left little sl)'lge for the personal factors

and historical setting so e

ssential to'a true interpre-

tation of Mr. Taylor’s wori_zmd contribution. Mr.

_‘Taylor has needed a Boswe]

him . .
.. In the prepamtlon of thi

in Copley he has found

ls interpretative biography,

Copley has built upon his pmmdte acquaintance with
Fred Taylor's work by an exhaustive examination
of the literature of man(ﬁguncnt and of Taylor’s

writings and correspondence in particular. Material
has been carefully assembled by interview and letter
from a long list of pe150n> who .had worked with
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In ce

_tunately
ual workers in terms of speeding up, wage ratelcutting,

monotoniziq'g of jobs, an
reader: qf
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tain- quarters the jname of'Taylor(Li‘s Cv‘qnlfvor-
still synonymous with the:exploitati .of man-

the like.
this biography becomes convinced that, if

the cauge ‘of industry conducted as a public’ 9erwce

for the
no less t
it was

indulgin
thr(mgh
had no

interesteld in a well-distributed prosperity which be -

enefit of all the workers and the consumers
han the ownerzrevcr had a vigorous champion,
‘rederick’ W. Taylor. . e was not given to
 in rhetoric on this point, but obitey dicta
but |his lifer clearly indicate that he not- only

patience with exploitation, but w‘as “definitely

rightly donceived to be baged on an abundant produc-

tivity.
reader f|
to.the s
science
tions to

Taylor
Taylor
life wa

Ir. Copley succeeds brilliantly in making the
eel that Taylor mddestly but, forcefully add ed

|
m of our understanding regarding managerial

rise up and call him blessed.

br who had had an opportunity to know of
and his, work or'of the setting in which his
lived and his work done. .

collection of material a great, service has been: per-

formed

of sciertx@c management “in particular.

Taylof

far all students of industry and for students
Both Mr.
nd his work will be better understopd, better

appreciated, and more widely known on account of

ley’s work .
f the fine thmgc one gets from the' bool\ is
ire of Fred Taylor, the man.

ings coyld leave readers who were unacquainted with

Mr. Ta
may ha

" boss wi
. to make

humor,
human

spirit, his
led his gequaintanices to say

lor person‘nlv‘thh the impression ‘that he
'€ been either a d\vme paragon or a driving
h a relentless will. It remained for Copley
Taylor human to strangers, to bring out his
his kindliness and sympath\ his spirit of
service, as well as his inexorable scientific

“to tell Fred Taylor-any-

thing was impossible was just about the one ‘best

way to
Willits,
1924.)

stimulate him to go after it.”
in American Economic Review, September,

But the honest

n dimensions that will cause future genem-,

By this careful |

Existing writ- .

iron will and his Puritanic sense of duty that -

(Joseph H. -
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