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esire to make these”

ing " inventioh’ inspired by a c
routh .of sporting in-

novel 1deas acceptable to the
clmat:ons in the factory: . .
In order to give a correct idea of this original
spirit and of the influences linder which, he was
- moulded, it, was necessary to tell ‘the story of his,
life as Mr. Copley has told it, fo review his ancestry
and the first signs of his natLral tendencies afd of}
his character; to scrutm1ze<€1> circumstances under
which his personallty was farnted, as well as to visu-’
alize the industrial emn‘onm(nt in ‘which "he first
_distinguished himself. It was necessary to ‘study
- his« various assignments and |to be present at the |
ardent d1scusslons in which, While valiantly defend-
- ing his 1deas, he was led to gl e them coherencé and
to formulate those prlnc1ples £ organization whase
economlc\and social bearing hq was (lemofrstrating.
. Unlike ]ohn Fritz, William -Sellers and many
others, T1ylor is a man with 3 new principle, rather
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. than the \meamatlon of a stage of evolution undel- i

. .gong by mdustry in the ordingry course of events.
He represents an external | force penetratm« the
factory and changing its whole orientation—"‘a breeze
“had come into the works—a|'new force.”® Being
very little understood at first if provoked nothing but
ridicule.
ll“aylor was, indeed, a revolLtlonary, as Copley has
“said.. But the life of Taylor is also presented to
. us as the story of a “pilgrimage into mdtlstry,” the ..
pilgrimage of a man sprung from a very different

indystry. Neither dld‘ he

environment. He was not born -into industry and
‘ vh was not ‘educated j

undergo the conventxonal “tedhnical training” .which
is ‘designed to prepare one for an industrial career,
and his sole equipment was g\remarkable habif of
" ‘observation and a -very-keen critical sense which was
subject to rigid dlsClplme by adetermined will placed
“at the service of a high ideal the love of truth .and
a desire to serve the common [good.  In a word, this
pxlwrxmage into industry is the pllgnmage of -an m-
tellectual.
ow had he acquired this quality of mind®
fter following the development of the youthful
Taylor in"the vivid and detailed chapters of the biog-
raphy no doubt remairs that Taylor’s character is
best explained in his passion lfor sports.
:which taught him at an early age the value of the
minute analysis 'of motions, thd importance of method-

Copley, Vol. T, page 122.
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ical selectlon zmd training, the wort1 of time study
and of, standards based on rigorously exact observa-
tion. In- a word, ;jt was sports which - made him

; -understand the nccess1ty of the scientific method and

gave him an admiration for the discipline of the arena
which St. Paul had already suggest d as an example
to the Corinthians. Because of these things he quali--
But they did not make, a -
dreamer af lnm miuch' less a writer of romances.
He does not sce things by halves and he is not satis-
fied with, rule of thumb mcasurements He demands
absolute C\actncxs He does not waste time on senti-
ment 61 sceL to build up theories. Jle is a rc1li5t
and ‘if he tries to introduce thle hponlmg spirit into
the “shop, ‘it is with a’ definite object in view. He
wishes to increase production in order to'establish the
relations oi employer and employee, on a fair basis,
and as he ‘s essentially a wrestler, obstacles serve
only to stimulate him., e boldlyattacks everything
that does not seein to him to be based'on sound. foun-
datioris, and he does. not stop until victory is achieved,
victory over imatter @r v1ct0ry over| men, but victory
by which his advergaries are always he first to benefit.
Many people have attnbutedia Wi rkmgman s men-
tality to Taylor. This is.an error vTry promptly dissi-
pated by the reading of his- life. Taylor "was not
developed as the workmgman so often is, in +the
schdol of hard \ecessrcy He is not a man who from
hxs childhood hhs known to his sorrow the necessxty
of earning his dzuy bread and thé continugl fear of
{osing his job, or a man who in spite of himself has
had to submit to painful and more or Jess revolting .
tasks; neither has he had.to learn the hard lessons .
of advancement in the face of innumerable obstacles.
' “Where can a school be found,” asks ]olm Weare,
an American writer,” “which prepares a man of the
most humble origin to leap .more or less rapidly over
the most diversified conditions of society as so many
d:stmgulshed Americans do and to reach the fifst

rank- of power and fortune? What apprentlceslnp

. makes it possible for a young man to begin as hotel

porter and end as a statesman or as the captain of .
some powerful industry?” .

The school of nécessity. -

In France as in America, ‘the greatest men have
been trained in this .school. If it 'does not break

. them it develops their will power arld energy SO
thorgughly that they may attairi the highest honors
. Ny :

. *In a lecture given at the School of Social Economics
founded by P. ¥. Le Play.
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while preserving at the same time the woxking’xnall’s
of- mind and the strong imprint received in|-
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puth. But this was not the case with Taylor.
became neither statesman nor captain of in-
L He might have done so had he been obhged
his career by selling daily papers in-a railroad
Ev1glently his goal was to be a more exalted
le was able to listen to ‘the voice that calls|
te souls towards an ideal lying always farther
t an ideal of spiritual excellence and strength;
1rlcal of physical and moral vigor; an ideal
rmination coupled with an ideal of fall‘llebS
ideal of duty—and he was able to copipass
way the varioug, stages of intellectual develop-
He says that very strong will power is not
f to excel in the . things which one enjoys,
great deal, is necessary o excel in the things
bore or repel one. This'is true. Dut all the
it reqmred wheri “one is not impélled by ur-
cedsity.  So it seems probable that the first|
tation of - Twylors urmsual nature can be seen
leasure which it ‘gave him to conquer himself.
ng the austere traditions of his family, he im-
n himself that discipline in whose practice
at e(lucatons of humanity ha/ve found the
wo forces which orient life are attractlon and
Their association makes necessity less of
and gives to attraction all its ‘creative power..
pursuit of his ideal, Taylor collaborated with
fortunate brother, the .workman, for whom
the most sincere s?mpathy He 1nstmct1vely

listen to the summons towards .greater and
heights. ‘He pursued- his ideal to its inevit-
nclusion,” welcoming with joy the day when,

relaxiug his activity, he declared. “that he
longer afford to work for money,” a decision
urely entitles him to be called an exceptional

s the personality which seems to us to emerge
e pages of Copleyis life of Taylor as an ex-
o be pondered by the many young men who
tunate enough to be free.from necessity’s
cares, and who find it so difficult to realize |
od fortune in being able to turn their thoughts l
an ideal. It furnishes also a precious lesson |
e whose mission it is to educate the youth of
ne. - ' :
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posing it upon wo‘rkers or even of approving it.

- IL

As we ha
ing, called attention to the inadequate produgtion of
industry,® condemned the errors practiced, and tried
to bring about a change of orlentatlon [hF =

Such an attitudel could not fail to ‘make a’ 1vely
stir in France as elsewhere, and each. of the questions |
rg.used is ivorth dlsTussmg from the French point of
view. B SR

The workman seemed t() be particularly the object
of Taylor’s scrutiny. He denounced with enerqy re-
striction of Ixoduchon “systematic soldiering,” which
he insisted was a general practice. This point wase
the occasion [of prolonged discussion’ between Taylor
and the workers. It was possible to mfer that he

would' not hesitate to compel ‘speeding up” in order

to achieve his ends, and it was against this that the
workers sought to defend themselves,” with ample
justification. Lo

To what extent does this criticism ‘?f« the ‘restriction '

of production apply to the French %orkman? ‘It is”
no doubt human nature to perform thie minimum
amount of work, when, with ar without reason, one,
thinks it is not to his own interest to do more.
there is no q testion that systematic soldiering is prac-
ticed in France as it is everywhere else. But it s,
tiene the less true, fortunately, that a love of work
exists also-a
who ask nothj g more than a chance to use the energy

~ that they can regularly supply on condition ‘th.at they

be properly recompensed. It is evetf true that they
are not avere to speedm" up their work when in-
spired by’ the desire to.iricrease their earnings, and
generally the| incentive lies in the necessities of their. .
fapiilies.

Tt is. hardl
ing, up is in
whose object
regularity in
turriover. There can, therefore, be no question of im-
On
the contrary, it must be stamped out wherever it exists.

But the worknnn has 1)40 a tendency to limit
production ft»r a redson other than. fear of “fatigue.
On the one lnnd lack of coordination of the tasks
in a shop does not as a rule permit of his exerting
all his energy, and on the other hahd, he is convinced
that the morg he exerts himself the more likely he is
to suffer unemployment. This conviction is all the
more difficult to combat because the’ workman has

necessary to stress the fact that speed-
ompatible with intelligent orgamzatxon
must always be to secure the greatest

” L

And -

d that there are many good workmen -

output with the lowest possible labor
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e said, Taylor sounded the note|of warn-, | |
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