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| UBLICATION of the \J,ife of Frederick W. |

. _ Taylor by Frank Barklgy Copley is a 'notz'lble
| event, as the -book throws an entirely new .ll‘ght.
' on the work of that extraordiniry innovator by giving
’ nite details of ‘the manner|of the developmtent of
o dﬁﬁtiﬁc management. It is |of] especial importance
' to the French, who have be¢n \parti_cularly alive to
| the significance of the movem¢nt inspired by Taylor.
L Taylor himself has said that no concise‘deﬁqition
" can fully d:escribe‘an art, and that the essence of’
modern scientific management jis the application of
certain broad, general principles which can be applied
over a wide field. Int order, | therefore, to. grasp the
spirit of his principfes it is pecessary to apply one-
self to a study of the facts presented by the story of
his life, :éthe} than to subjegt the manner in which
he has expressed his J)rinciples to carping criticism
or to interpret the words he| used too literally.

It ‘'was about twenty year: 1 )
Taylor was called to the attention jof French engin-
eers by M. H. Le Chatelier jin the Reévue de Métal-

"lurgie. The impression prgduced was astonishing.
Jt was realized ,that here was indeed the descrip-
o of a work-of unusual |significance. It Wwas no
longer a question of counselling as to how better to
utilize scientific knowledge in order to increase the

' efficiency of ind{ustr‘ial operations or of following a.

- ‘scientific method in' their inyestigation, such as had .

already been given in a more¢ or less explicit njanner.

_ Taylor took the problem injhand and pursued it to
*“its logical conclusion, workihg at the patternmaker’s
‘and machinist’s trade in order to do so indelligently.
‘He then called a halt on the pld methods and formally

- indicted the existing industrial practices which tended .

", fowards an ineffective utilization of material and of
labor, low production and lack of understanding
_between employer and emplpyee. Dot

‘~Many became intcrested,| including not only the
‘manufacturers and technicdl men who were being
particularly scrutinized, not to say criticized, but
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even the public at la'rgg, who up to this time had

not seemed to be much interested in industrial work.
Tor after Taylor had charged the limited daily out-
put:with being the cause of enornlln:?as waste, every-
body felt authorized to give advice, but” how very

" few had the ability to do so intelligently! )
. Immediately a concert of critics ‘developed.- Taylor s

discovered. that the output of the ‘shop was not the
whole story. It was not necessary to enlarge upon

" that subject. Eyeryone recognized the character of a

modern shop and its methods, with the sover‘eignt}i qf .
the machine, the repetitive work, tlie extreme speciali-
zation; the mechgnical tendency and the 'monoto?y,
the speeding up, the mental’.depression and exploita-

tion of the worker. What else could a man anxious

to-dnicrease the production of shop do, but -push to

thie-limit the development of all these methods V\{hOShE !
‘application wgs already frequently avnd_ often justi- .
fiably the causg.of unrest? So the Taylor system was

!stipposed to’ wlerely the intensification of a relent-

less m\gchani‘sm of repetitive work which yielded an

output bearing the marks' of indiﬁ'érgnt‘quality, of

‘extreme specialization, of . mionotony, of speed.mg up

and ‘finally of overproduction, with all the -eylls that’
these bring. in their train. They said it was the

end of the search for perfection in workmanship,
bringing with it the disappearance of that hall mark
of tlie artisan which is the distinguishing . feature of
the French product. . '

This was to impute to Taylor all the ills resulting #.

from thé haphazard development of the very practices
" which he condemned. The manufacturers have oft.e’n
"been aware of the injustice of their ill-founded criti-
- cisms. Indeed, some of. them have eventually ad-
mitted that the output -of - their factories was 1es’sd
 than it ought to be, but they blamed the indifference
of the worker for éverything and confined themselves
“to , forcing his utmos?; exertions| by the lure of a
premium, thinking that they were applymg: Taylf)rs
- jdeas when they were doing just the opposite thing.

\

These

ended fin an abruip't' stoppage which was due largely
to lacl of coordination of the various op¢rations in |-
the shap. | ¢ :
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¢d to manufacturers-as well as to the Arsenals
vy Yards of the War and Marine. Bureaus and
fundamental principles explained by lectures.
it was very soon.recognized that time study,
nning 11!9611;1 and routing would make it_pos-
organize -production in a manner satisfactory
_Are“sgect tb ?he workers, so the govemméxit)
whose '§ympathy for organized labor has
een concealed, immediately advised the manu-
rs to ‘introduce the Taylor System. )
that moment scientific management acquire
rtant place in industry.’

it be said, however, that this splendid work
spirit which inspired it,-and the great per-
who 'is responsible for it, have; been generally”
pod and appreciated at their full value? »
ork as|original as Taylor's can be judged
\an intimate acqnaiixtanc_e with the  shthor’s
hd with the circums lances accompanying the
ve stages of its'development. Unfortunately
wledge |has been until now-entirely lacking.
kind.of a man was, Taylor? . ,
ance there were a few .rarely privileged in-
s who had had the good fortune to_ know .
personally, and to have met him face to face
wn country as well as in France. He had

introduded them into his working environment and
they had had long talks with his associates, with

erts and even with his opponents.
men realized at once that his work was of

exceptional siguiﬁc_zmce“and that it emanated from
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Tsuperior type of mind, 4 genius in every:

“word. .

stration of

“The
Frarice, “i
alize to.

eir fitness for the title.

0 far ahéad of the one whom we visu-
urselves; the work which you describe is
e from the narrop circle-in which it seems
i origJ}nafed that'yc(;, ,pﬁust have been .laboring
under a delusion.” Or else— :

“The friends of Taylor have created two Taylors,
neither of which apparéntly has anything in common
with the original. [Either they represent himas a
scientific mind of such a high type that. ordinarily
it is acquir¢d only by attendance at the techhical
schools and
the later ye:
improbable,
throws new

rs of his life; or, what is even more
they make of him an economist who
ight on madern industrial development;
they even 'gp so far as to see in hiim the leader
of a school |of, philosophy which pretends ‘to -solve
the most “subtle social problems by entirely new
methods and| td reconcile the interests of. labor and,
capital. All of this,” they say, “is incompatible with,

such a working man’s brain as he*must have had and
. . . 4 .
which he even seemed to claim.”

the objections which had to.be mef.
things, Taylor’s type of mind had to
ed; a type difficult to define, as are all
‘those which, fo not spring from the common mould.

‘We knew: hat‘Taylor was the product of a culti-
vated environment. ' It’ was,"therefore_, easy enough

Such were|
Among other
be explained

to concede that he had acquired a certain breadth °

of vision, but this Tid not_explain. his bent for the
scientific point of _view:v How did it first show
itself? What opportunity did it have for develop-
ment? .As he was an ardent sportsman (a tennis

_ champion, anj‘ a devotee of golf), it is probable ‘that

his instinct for precision had found in sports the
food which nourished and moulded it into the genu-
inely scientific form. It.was probably in sports also
that ‘he acquired. réspect for voluntary submission
to discipline, ior securing the most effective coopera-
tion through )irjtelligent functional management and

o

Tafflor of whom you speak,” they said in.

the universities, which he knew only in

d - this conviction be brought home to’
1 of genius are rate and thq world does |
" them: as such without ample demon- '’

for absolute loyalty in competitive work, all of which -

lie' at the root of scientific management. v

\ . .

Very frequently this manner of explaining Taylor'é .

_type of mind \was considered an ingenioqs and amus-




