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it might compel the worlkers to do but instead what the
workers may be able and competent and willing to do.
Through such unde_rstanding all the associated produ‘q-
',,.ti-ve powers of industry can be mobilized into an ectfnomlc,
. sustained, impelling force through ‘which economy in pro-
duction may be* completely accamplish?d. Through the
development’ 'of a cooperative spirit and the establishment
and maintenance of a frank relationship the rewards of
the effosts of all those associated with industry can be
equitably"disrributed. S , : .
briefly through news-
of the official attitude
' on the mat-
ter of union-management céope:atio‘n. The annual
convention of the Federation is the most a}xthf‘)r- .
ithtive gathering of representatives of labor in Amer-
ica. Its declaration of \attitude and policy ‘are very
' significant and show perhaps better than any other
_ indication, how the bona fide American labor move-
ment is thinking. ~The Executive Council of the
Federation in its report to the convention described
union-management cooperation and then ;ecdmmended )
to the convention that: o

Most of ybty have learned
- pdper Teports, last October
of the American -Federation of . Labor

] . " |
This. whole movement be given miost serious ' study and
consideration. - A »num‘ber of management experts have
recognized that the trade union is essential to the most
scientific organization of industry and ‘have contributed to
informatigq on this point, as well as pyomoted discussion
* and unddstanding within their profession: Many of these
. experts afe man and women imbued with a.desire to render
public s vice i addition to contributing to: the develop-
ment of industry and their profession. ‘
The~Council then further recommended that

" . the Federation keep in touch with such engineers
-and industrial experts as may be helpful in developing the
- information and the procedure necessary to union-manage-
. ment cooperation so that there may tge reciprocal benefit
- through exchange of views and informatioh. §
Subsequently the entire Convention of the Fed-
eration unanimously approved the Council’s_ report
and recommendations on union-management Co-
operation as well, it should be noted, as labor’s co-
operation with the engineers and technical experts
“in order that. the experience of ‘management co-
~operation with trade. unions may be put at the serv-

-ice of all concerned with productional problems.”

" The evidence I have so far submittg:d to show’

labor’s estimation of .cooperation has been chiefly
from official labor sources. lghshould be interest-
Lng therefore to learn what #he mah on the job
thinks about it. Three questions to elicit his thought
| were propounded to a representative gathering of

|
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shopmen of the Baltimore 'and Ohio Rajlroad after

. ‘the program had been in effect a year and a half.

Here are the questions and; the answers:, ‘
1. Has the installation of the cooperative pro-
“gram restricted wnion activity? - The answer was
@No.” The delegates said the shop committees were
functioning ‘as before, but with increased success
for the workers and .consequént improvement T

the relationship. between management and men.
2. Under the new program ore you <compelled to-

qwork’ harder—are you more ‘tired when the day's

work is dome? The answer was: another positive
“No,” with the explanation that as a result «of the .
installation of tools for all hands it is less, difficult
now to get the work out on time. Many jhurried
trips in search of tools are avoided, worry is les-
sened, and the workers go home feeling bettér than .
they formerly did.: R :
. 3. How does the amount of time yow arc now
working compare with  the amount you worked at:
similar bilsiness periods in former years? The an-
swer was that work has been more - steady 'for
a greater number of men" since’ the, new program
has prevailed than at any similar period in former,
years! ' . ) '
These.answer, according'to the person who asked
the questions were alike in substance from all points
where the cooperative program had- been adopted °
and came from old reliable union railroad workers.
Another aspect of the value attached to ‘sopera-
tion by orgarized railroad employees is-their ‘apl
preciation of the remarkable decline in the griev-
“ances which tend to arise from day.to day. I be-
lieve 1,am safe in my judgment when 1 state that
minor grievance cases on the Baltimore and Ohio
and the Canadian National have been more than

cut in ‘two; and as for appeal cases—those which

are nq"t settled locally on the ground where they
originate—thesé have been reduced by approxi-

‘mately 75 per cent. A bit of reflection will quickl\y‘ .

. reveal why this is a natural result of cooperation.
Under cooperation at local points where the fore-
man and management come in daily actual and direct
contact with the men on the job, the emphasis .is
on getting along with one another and attending
to the business of the plant, not on quarreling, fault-
finding and pin-pricking. The local union shop-
committeeman no longer enjoys the unenviable dis-
‘tinction of being the men’s “griever.”  His status
is greatly improved and' dignified. He has an im-
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lof His experience as 'a
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me“chariic, his training as an engineer, his know- -
ledge of railroad management and ‘appreciation of .
its| problems, and particularly becausé of his un-
derstanding of the labor movement and appreciatioh

of the human problems of industry. We have, s

I already have indicated, retained our fellow speaker
o;f the evening, Mr. Beyer, for this purpose. In

. short, we are sincere and determined to'do what-.

ever we possibly can tp give effect to our concép-
tion of union-nf::anagerzoent cooperation. . .

‘Another undertaking of the federated shopmen’s
unions . better to qualify their membership for. :

. union-management cooperation lies in the field of

workers’ education,” Together with Brookwood, a
reésident labor school l_‘ocated, at Katonah, N. Y., a
summer school course has been organized for train-
ilg especially shop committeemen, system! reprei .
sentatives and union officers in the civics, history
and economics of the railroad industry. Based-on -
this fundamental knowledge, the courses then lead
ip to a proper understanding of organized labor’s
constructive functipn in the railway industry, ‘the
responsibilities -and place’ of management, the
technique of - cooperation and the nature of many -
of the problems~which confront the industry and.
its workers. Furthermore, in cooperation with the
Workers” Edllcation Bureau of America, we aré‘
preparing a series of text books on thg railroad in- .
dustry covering it from every angle; to'be used by |
classes or organized workers. One of these texts |
will be on cooperative railroading. The fact that
workers’ education, especially the kind which inter-
pregs his industry to the worker, is. spreading ¥so
rapidly, is another indication of the new concept
which is developing among the workers in respect
to stheir collective part in industry. ;
And now just a few words in conclusion. The
’de,‘}ielopment of cooperation between our railroad
lalior unions and management is not a simple task.
The whole idea of cooperation calls for a new atti-
tude of mind on the part of both”the men and the *
minagements. Long established attitudes of - the
ol%'l kind are not easily eradicated. Apathy, pre-
judice and doubt, retard progress. And where these
are overcome; impatience is likely to step in and
undo what little has already been accomplished. :
{Union-manﬁgement cooperation is not a panacea’
for all our labor ills. It is only a simple step for-
\yard. We will experience set-backs and disappoixit- .
‘ments. We expect them. Impatience with results,




