N .

1. Control of production.

2, Control of quality.

Sterilized cans daily available to our’ members
for their product.

4. Pasteurizing and bottlmg when product was
fresh.

5. A minimum of handlings.

6. Gravity control. from receiving door through
entire plant to railroad car' door and a straight line
from plant to consumer on the outgoing milk - and
returning empties via our 250 city stores.

7. No duplication of a foot of terntory or a ton
mile of transportation.

,8. Time saved which made for a superior product
as it reached the consumer’s hands. (The freshness
of mxlk is vital.)

9. Cash sales only: with charge for the bottle as

against 45 to 60 days’ time before the producer re- -

;

ceived the money for his product. This alone fur-

nished all the. working capital the plant required and’

saved a tremendous bottle waste. ' Since the con-
sumer was reimbursed for the bottle on its return,
he treated it as of value. .

The result of these advantages worked out approxi-
mately as follows:

Our plant expenses for preparing and bottling have
beeni réduced to less than one-quarter the estima
given to the Fair Price Committee as the usual plant
cost of bottling, pasteurizing, etc.

Our loss on the bottle account is one-twentiéth ‘

the estimate of loss furnished the Fair Price| Com-
mittee.

Odr cost of delivery to consumer’s hands at our-

store. is one-quarter the cost as given by the large
distributors to the Committee for 'a bottle of milk
delivered to the home—no middleman or endman, no
organization dues, no brokerage or 'selling expense
to the- producer.

The results can be covered in a very few words:
The highest grade of milk at 33 1/3 per cent lower

price to the consumer with as large, or larger, return

fo the producer together with a sure daily market for
his product. A plant that is being paid for by gener-
ous amortization charges and annual dividends to pro-
ducers on their cash investment and a most attractive

- quality product available at our stores at a price well
within' the reach of the masses. All of this has been
accomplished by cooperative effort in the application
of the principles of scientific management in the
fields of production and marketing.

BULLETIN OF THE TAYLOR SOCIET)’

" at its January meeting:

Vol XI, No. 2

News of the Sectlons and Student Branches
Programs and Personnel
ROM various: scchons of the country comes news
F of. the interest of members in section activities
and of successful section meetings on a variety
of subjects. The. report following lists meetings; dur-
ing the current season which ‘have been reported to
the New York Office.’

L
s

Eastern Massachusetts

The Eastern Massachusetts Sections elected oPﬁcers
Chairman, T.. A. Smythe,
Dennison Manufacturing Co., Framingham; Secre-
tary-Treasurer, R.' L. T\veedy, The Maniifacturers’
Research Association, Boston; Chairmah of Arrange-
ments Committee, Halbert G. Burton,.Walwm_‘th Com-'
pany, Boston. )

!The current year’s meetings have mcluded

November 18. | Joint meeting with® Associated In-
dustries of Massachusetts, Bureau of Commercial and

Industrial Affairs of Boston Chamber of Commerce, , -

Harvard Mercantile Health Board, Massachusetts So-
ciety for Mental Hygiene, Rétail Trade Board of.
Boston and the Society of Industrial Engingers, on
“Practical Psychology in Business.” Wallace B. Don-
ham, Dean of Harvard Graduate School of Business
Administration, presldmg, addresses by Dr. C. Macfie
Campbell, Director of Boston Psychopathic Hospital;

Dr. Abraham Myerson, Professor of Neurology, Tufts
Medical School ; and Dr. Elton Mayo, Wharton, School
of Commerce and Finance.

December 14. “H. S. Dennison, P‘resldent Dennison
Manufacturing Co. “Balancing Manufacturirig and
Distribution.” ’

January 25.° R. A. Feiss, Dennison Manufacturing
Co. “Organization in Industry.”

The next meeting is an all day session, Friday,
May 7, with the parent Society cooperating. The
papers include “The Manufacturers Research As-
sociation Wage Payment Plan” by A. B. Rich, As-

sistant. Manager of Works, Dennison' Manufactur-

ing Co.; “The Management Movement” by H. S.
Person, Managing Director-of the Taylor Society ;
and “Top Control” by John H. Williams, Consult-
ing Engineer, New York. ‘

: Central New York

The Central New York Section at its December 11
meeting “elected as officers: Chairman, Robert Julius
Andersen, Bowen "Products Corporation, Auburn;

 First Trust’' & Deposit (o.,

’
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Vice-Chairman, C. L. Nichols&%n,“‘ 2nd,. Pass & Sey-
mour, Syracuse; Secretary-Tieasurer, E. F. Pap-
worth, B’rown»Lipe~ChapTin DiVision, General Motors,
Syracuse; members ' of | the ‘Bxecutive Committee:
Percy S. Brown Corona Ty p% rriter Co., Inc.; Will
H. Smith, International Heatef | Co., Utica; George
H. Newman, Syracuse Chilled | 10w Co.; Dr. Donald
A. Lajrd, Colgate Umvermt' | .

. The following meetings- haveﬁlﬂeen held:

Qctober 9. W. W. Bates, | xA551stanf to General
Mhuanager for, Personnel, DeIaw‘ re and Hudson Com-

. pany, “Personnel Activities, éﬁf the Delaware and

Hudson Rajlroad.” It

. November 7. Guests of tl“le Colgate University
Taylor Club at Hamilton, New York.
on page '86. ! :

December 11. Raymond Starr, Assistant to the
Planning Engineer, Cor‘ona Typewriter Co., Inc., “A
Graphic Method x'or the Determmatlon of Econonncal
Lot ‘Sizes.”

January 29. A. B. \Iernll 'Vlcc President of the
yacuse “The Banker’s
Attitude Toward Indus‘tr} ”

February 26. Arthm“ L. Mann, New York State

Department of’ Educatjon. “\'Vorld Conditions Af-
fecting American Industry Tqday.”
. March 26. Joint méeting with local associations
of Furchasmg Agents, ‘Cost Accountants and Credit
Men. Dr. P! G. Agnew Seciletary, American Engi-
neering Standards Coxnmxttee‘ “International Stand-
ardization.” S ' !

April 30. \'orman . Thotfias, Agent of the Utica
Steam and Mohawk Valley, Cotton Mills. “Modern
\Iethpds in Textile Manufact}v&re ”

' New York So{lthem“
September 14. W. ‘H L

Tier Counties |

‘.fﬁngwell, Management

Specialist, “The Use of the Ieasuring Stick in the
* Office.” s
October 12. H. S.

wen, <'Froduchon Manager of
the Ritter Dental Manyfacturjpg Co., Inc., Rochester.
“Determination of Manufacty {mg Qrder Quantities.”

November 9. Ray W. Daxjnell, Corona Typewriter
Co., Inc.,, “Control and C(]sts Through Standard
Costs.” ‘ .

December 14. Joint meetlng with the, Industrial
Relations Association, ElmirayDistrict. W."W. Bates,
Assistant to General Manager: for Personnel, Dela-
ware and Hudson Co1npany “Personnel Activities
of the Delaware and Hudsony Railroad.”

i
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_of the Taylor Society.
" Management.”

January 11.
Eastman Kodak Co. “Furnishing to Foreman Cost
Information Which Produges Results.”

February 8. C. B. Hutchings, Brookmire Economlc
Service.
in Sales.”

March 8 S. G. H. Turner, Presnient oi the Sec:

ond National Bank of Elmira, and of the Shepard |

, Montour Falls, “Financial
£
. E. Rhodes, Treasurer and A551stant

Problems of Manager

Electric Crane & Hois¥
Abpril 12

General Manager Anierican La France Fire Engme

Company, Elmira. “Finance.”

At this April 12 meeting, the following officers were-

elected: Chairman, Earl G. Crooks, Willys Morrow
Co.; Vice-Chairman, Edgar D. Sebring, Corona Type-
\\'riter Co., Inc., who has so long served the section
as Secretary ; Secretary-Treasurer; Otto Hilbert, Cor-
ning Glass*Works ; and Directors, Frank A. Hatch of
Shepard Electric Crane & Hoist Co., J. C. Kennedy
of ‘Kennedy Valve Manufacturing Co., J. H. Brauti-
gam of Amierican La France Fire Engine Co.,"and
Benjamin Rathbun of Chemung Foundry Corporation.

April 28.  Joint Meeting with the Industrial Rela-
tions Association, Elmira. Arthur L. Mann, Super-

visor of Industrial Education of thé State Department .

of Education, “Fundamentals of Foremanship.”
At the June meeting, the retiring cliairman of

Myron J. Hayes, Works Accotintant,.

“The Nec6551ty for Research and Eﬁiaency !

the section; Frank A. Hatch, Vice President and °

General Manager of ‘the Shepard Electric Crane &
Hoist Co., will be the prmcxpal speaker.

Phlladelphxa

The Philadelphia Section, headed by Charles N..

Inderwood as chairman and Victor S. Karabasz ‘as
secretary, has cooperated with the student branthes

at the Wharton School and at Temple Univ ermv

The following meetings have been held:
October 14. Dr. H. S. Person, Managing Director

the Corona Typewriter Co., Inc.
Society Can Do for Managers.”
November 18. Walter [Fuller,
Publishing Co.
Publishing -Co.” - : !
December 16. J. L. Stone, head of Statistical’De-
partment, Henry Disston and Sons, Inc., and S. L.
Kederski, of the same organization, “Scientific Busi-
ness Forecasting.” s

“What the Taylor

Secretary, - Curtis

“Increasing| Complexity of,,
Percy S. Brown, Works Manager,.

“Standardization Work in the Curtis




