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fact they have grown in spite of ‘'opposition until they
‘constitute a part of America’s institutional life. Tt is
known they are now regarded as a necessity, an essen-
tial, stabilizing force in society and industry. -Men
of thought and vision understand that the destruction
of trade unionism would be a most serious blow to
our economic and industrial life. Indeed, many be-
lieve it would be. t,he most severe blow which industry
could sustain.

Trade unions may give to industry and to manage-
‘ment service of great value.
knowledge and the training which comes through
trade ynion affilistion may be utilized to the benefit
of industry and to those associated with it. It is for
management to understand “how this may be done
and through such understanding to enlist the full
support and cooperation of - the officers and members
of trade unions,

People” find it “very. difficult to break the bonds of
primitive thought and rist above an intolerant policy
which has Jong 'been followed. So it s with some em-
ployers and some managers. Their constitutional and

‘fundamental objection to trade unions has led them to

accept substitutes therefor in the form of company
‘unions and employees’ representation plans. Havirig
sensed the instinct for organization among the work-
ers they endeavor to satisfy it throug oh the organiza-
tion and devclopment of company- controlled organiza-

These company unions may resemble the tradé
union. ' The dlchrence between them is in substa.nce
rather than in.form. The inspiration of the compam
Aimion comes from without and that of the trade union
The company union is restricted
in its resources, its independence and its vitality. The

. power of veto, of domination and of control lies with-

in the employing group. ~ The members of company
unions cannot deal with management upon an equal
ba The company uniorfs are not trade unions.
Jecause of the insecure foundation upon which the
substitute forLtr_ade unionism rests the company unions
would collapse and cease to exist at the will of the

employer. The' tolerathzu of their existence must ever

" . be contingent upon thé nmmtenance of independent

trade unions:

The purpose of .management which foste‘rs the or-
ganization of company unions is -clear and easily un-
derstood The motive behind their action is a selfish
one.’. It represents the desire fof autocratic control
szl managerial domination. They seck to maintain
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the form of collective bargaining without its virtues
or its spirit of ‘indepcndence, They scek controt
rather than cooperation. They exert the power of
compulsion “instead of “inviting the. wpluntary coopera-
tion of théir employces.” While there may be some
managers who are sincere m their attempts to deal
with comp'ulv organized unions, they are uncon-
sciously responsible for,wrong to laber and disserv-
ice to industry. They are attempting to build an in-
dustrial structure upon a wrong pririciple.

+ The disposition of management, in some instances,
to es ystem of production out-put’ so that
the worker serves in a mechanical “capacity is both
unwise and unprofitable. It is in’cases of this kind
where standardization is over-done. ‘It carries with
it a form of speeding-up against which workers every-
where have.protested. * The net resulf is to destroy
personal initiative, to make work monotonous instead

tablish a s

“of interesting jand to cause a large and unecconomic

labor turnover. .
- It is becoming ill(‘l‘QZ\Sillgl)’ clear that management
must face facts. » Management must eithet deal with
trade unions organized hy the \\ml\crs, freé and;
apart from outside influences, or deal with lhcxr work-
ers individually. Company- unions may serve some
temporary purpose but they cannot function per-.
manently or successfully. No -substitute plan of*
workers’ organizations can fill the place of bona fide

trade unions.

It is conceded that industry is complex in that there
are blended into operation and activity numerous

elements all having to do with quantity and quality of

production. Chief among these elements aré finance,
marketing facilitics, machinery, raw materials, stan-
dards of production, skill of management and-the
mental and physical power of labor, Of secondary
importance are large scale organization, the adoption

" of economic and modern methods and ‘machinery, the

elimination of waste and’the elimination of duplica-
tion of effort. .

While labor is not responsible and has no voice in
the seléctjon or employment of management it is
vitally and directly mtermtcd in the quality and char-
acter of management.’ (2

I. aber realizes that the succéss of m'magement means '
the 'success of labor. )

For that reason labor is willing to make its' con-
tribution to assist management and to bring about
the right solution of [7r0blcms dealt with by manage-
‘ment.
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that ' is . best imanaged, most economically controlled,
where workmanship of the highest order under fatis—
factory conditions is maintained, is the industry that
can pay the highest wages.

Labor entertains many ideals concerning maﬁage—
ment, The attendance of labor’s spokesmen at meet-
ings of this character is an evidence of this facty We

invite most sincere reflection and mest careful con-

sideration of all the ideals which labor holds concern-
ing management. The [serious-minded,
spokesmen of labor are not optimistic enough to be-
lieve that labor’s ideals concerning management ‘ will
be immediately realized.  An ideal may be properly
regarded as an unrealized peak of perfection to which
we may aspire.
as an incentive to cffort and to achievement, Even
though these ideals may be for the moment unattain-
able they are so practical in character and so fraught
with spiritual and material possibilities as to urge us
forward in an earnest endeavor fo realize them.

Management holds a most strategic position. Its

activities and its policies touch the very life, well-
being and happiness of the workers. Chief among the
ideals of labor is the development of cordial relations
between the workers and management. The workers
believe that through uhderstanding andecooperation the

best interests of all those associated with industty .

can be served. .

It is the hope and desire of labor that management
will respond to this lofty sentiment so that in the con-
sideration of policies wanagement may seek to under-
stand not what it might compel the workers to do but
instead what the workers may be able and competent
and willing to do. .

Through such understanding all
productive powers of industry can,be mobilized into
an economic, sustained, impelling force through which
cconomy in production may be completely accom-
plished. Through the development of a cooperative
spirit and the establishment and maintenance of a
frank relationship the rewards of the. efforts of all
associated with industry can be equitably dis-

the associated

those
tributed.

!
The wisdom of such a policy will be made manifest

in a high standard of workmanship, in increased in-
dustrial earnings, in waste elimination and in the per-
sonal contact between management and the workers
which iy free from suspicion, antagonism. and hatred.

Tt is an ideal of labor that management shall formit-

)
late and follow such wise policies as to bring to the

thoughtful -

In this respect it is visionary, serving :
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