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dustry (Ministre du Travail et de I'Industrie) ; Dr.

Leaf, President International ‘Chamber of Com-
+ merce; M. F, Mauro, President of*tfie permanent
committee for International Congresses on Man-
agement (Comité de Prague); M. Ch. de Frémin-
ville, President de la Conférence de 'Organisation
Francaise, member Taylor Society, honorary Vice-
President, American Society of Mechanical Engin-
eers. These speeches were followed by a lecture
‘by M-F. LeChatelier on Scientific Management
‘and Education, and a lecture by M. H. Fayol on
the point of contact between Scientific Management
-and “La Doctrine Administrative,” of which he is
the founder. The large meeting room of the Palais
des Académies was absolutely crowded,

The Congressists thenattended section meetings
@ which were chiefly concerned with “production

cost.””  These sections were: “Section Industriclle,”

“Section des Services Publics,” “Section d'Agri-

culture.”  Important papers were read before very

. large audiences, and then discussed. '
" The mornings were filled by film presentations.
One of the-them, very important, showed the or-
ganization of the Irench “Messageries Hachette™
for the delivery of Paris newspapers and periodicals
all over the country.

It may be said that for all those who were pres-
ent at the meeting, I'rederick Winslow Taylor was
saluted as’ the Father of Scientific Management.
They were particularly pleased by the patronage of
the Taylor Society and of the A. S. M. E. to which
Taylor delivered his carly papers on management and
of which he had been President . '
—~ I had a good time with my old friend, Henry
- Fayol." M. Henry Fayol, who is now 84, has had

one of the most splendid industrial careers that

any engineer:has ever had, taking the great mining
and metallurgical Society of Commentry Four-
chambault in a most critical state, years ago, and,
making it extremely prosperous for a long time.
" When he retired from active life he det@*rmix\cd to,
make himself useful by preaching sound principles
of admiristration, These are extremely simple but
he is surprised that they are so little known or-
regarded: He calls his doctrine “La Doctrine Ad-
ministrative” and the public calls it Fayblism. THe
has made great efforts to have it taken into con-
sideration in government circles and applied to the

work of the Council of Ministers and so on. e

has succeeded in a small measure. '
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As far as ten years ago, he has been’ asking me
for the analogies and differences betweet; his ideas
and those of Taylor. As a matter of fact, Fayol
is trying to call the attention of general manage-
ment to the most elementary duties pertaining to
the general administration of business, but he does

not go so far as to include consideEion of the~

detail work of the individual workman.” What he
says is certainly very good and notice of it can be
taken while work accordiﬁg to Taylor methods is
undertaken at the other end. !

Now, at the Congress, TFFayol was asl}cd to say
a few words on the distinctive «charactertistics of
Fayolism and Taylorism, and he told me that he
believed Taylor had denied the unity of command
and that he wished that, spcakin}; before him, 1
could say something fo the contrary, if it was my
conviction. That is what have done, stating that
Taylor had really institutéd the unity of command

in a shop where—authority being scattered Betwccnj

many omnipotent foremen without. any uniform line
.of conduct—that unity did not exist, and the man-

agement did got fulfill its duty. This argument

pleased him immensely-and he stated in public tha't
after what I had said he was happy to, state that
the difference was not in the principles involved
but only it the means used and the field of actioy.
He considers that I have made possible the alliance.
of Fayolism and Taylorism and that this is an epoch-
making event!

This Congress has provided a very good oppor-
tunity for the Frenchmen interested in scientific
management to know each other and tg keep in:
clgser relation in their own country in the future.
They have decided, Fayol included, to enlist in the
Conférence de I'Organisation Francaise. This is
all yvery well, but this Society has very little means
and VViJ]~ have very much to do to keep pace with
the circumstances.

Besides myself, the members of the Taylor So-
ciety were M. Rene de Valliére of Edouard Dubied
& Co. in Switzerland and“M. Paul Devinat from
the International Labor Office in Geneva.

WANTED—Copies of the October, 1925 Bulletin, This
issue is unexpectedly exhausted, Readers who do not:bind
their issues may render a real service to libraries by re-
turning copies of this issue and also of the December, 1924
issue,
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' AM here to int®duce. 17 ay I not ftake the job
‘literally and really attenift to mak¢ kuown the

Taylor Society to I'Vl’”ljfﬂl‘ﬁ Green ‘mtl‘l’Villimn
Green to the Taylor Society. '
The 'I‘vaylor"Sorttety sbelievey |that the fmmaging of
business is an activity capable of xup[’(grliitg the sever-
est demand for professiond! b}‘"lmz,'ior which may l)_v
put ﬁpan it; that the [n'ofesq on of ulanagmum‘zt is
taking form and must continuelto develop as business

| >
-units grow big and stock holu'z;pgx scatter.- Even when

Rhired by capital—as is as yel
. shop or mill with labor, it is)

" not simply “the Old Man” o

" worker.

nost oftelr the case—
it is not capital; and though tworking /ziourl_\' in the
ot tabor. “The Man-
Yy st conceive it, is
the Old -Man and lis
staff—but that whole group {)f wen andJ women who
wmust devise such ways for keeping the whole organ-
‘isation going as will most elficiently compound the
varied motives_and mect the fompler (lc‘sirm of . con-
Ist'mtcr, dealer, investor, supplier, labor'ypr and staff

The Taylor Society knows| that busifess manage-
mm:tt can never properly be sagd to be mapaging, much
less be accorded the respect die a pro}iéxsiorz—tr;n?css
it recognizes.the bald fact thal] pusiness, besides bring-
ing materials into new relati ns with each ux‘/wr: and
so making, as' we loosely ‘gj, new cammodities —
brings human Dbeings into
other and so inakes new mejr.
therefore, "that true managehient cannot suffer the
obstssion of production or (IF’[(IL’II([&, but must see

agement,” as the Taylor Soci

The Socicty knows,
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Labor’s Attitude Tdward Industry and Industrial Processes Is-Changlng—quer—
", standing and Cooperation Will Serve the Best Interests of All

a

By WILLIAM GREEN
President, The American Federation of Labor

both of these and plenty more of the possible fruits
of a healtfiy drganization in their true proportions.
Management must spe and know the areas of com-
mon interest and the' areas of conflict among the
half dozen great classes of live men and women with

which it deals, and as it castg off its chains of ignor- . -

ance, will know how increasingly well to integrate
them. It wmiust, morcover, learn how to enlist their
potcers more fully in its service—hotw to gain L[l.\‘\‘t‘l‘l.l)h
iusn‘ion from the consumer, wa/’crafioy from df?alrr,
constructive suggestion from supplier, and real ‘intey-
est from workers.  And it alone can hope so to
inspire and to integrate because—(and only so long
as)—its ozen chicf interest is in the joy of a great
job well done.

Recognizing dispassionately these natural areas of
mutual and of conflicting interest, managentent could
not do else but acknowledge the appropriateness and
the many social wvalues of association anongy them.
It expects to find and to deal with associations among
consumers, dealers, supplying trades, financiers} and
workers; ‘to learn from them to hold clearer views
of their fundamental weeds; and to find them seeking
their own share of sotial progress most intently.

Any man reading history wunblinded by his preju~
dices must be grateful for what associations of work-
ingmen have done during the past one hundred years.
They have saved, [ bélieve, the dignity of hunnan
labor. Yet no man caring for the future of his kind
would on that account absolve wnions of any social
wwrong they may commit; to acknowledge the past is
to challenge the future.

The dispassionate student, sééing some near-sighted
employers of wvesterday and today, may . expect an
answering irritation from workingmen tomorroze; but
in all professional honesty he must nevertheless point
out its il effects and work to allay it. To remove the
cawses of such irritation the Taylor Society has always
striven.  Up until tonight, My, Green, we have, in-
deed, confined our tender ministrations to the em-
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