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was noted recen‘tly;. by Miss Mary Van Kleeck, of the
Russell Sage Foundation, in the following words: *

My experience began with what is called the human ele-
ment in industry, and I saw it first outside the shop in the
community. In the lives of wage-earners, particularly women
in industry, I saw the effects of long hours Qf work, unem-
ployment and fow wages. In the search for remedies I was
led ‘back into the -causes of these conditiols in the shop
itself, and nowhere did I find so many questiions in process

"'of being answered as in the Taylor Society.| Not the final
-answer but the process of discovering the answers was for
me thé big contribution of this group . . . |My interest in
the -Taylor Society is not directed toward challenging the
technical” engineer "to give attention to problems of human
relations. I am not worried about that, because if ‘he is a
good engineer he cannot fail to contribute to human relations.
I am concerned rather with the other end of the story.
I 'am eager to have those people who see in‘the community
the present disastrous results of industrial organization realize
how the art of management in the shop can fundamentally
change those social conditions in the community, The Taylor’
Society can thus interpret management to the group who are
seeking to construct a. better community.

Enginéering Point of View

This faithfulnéss to ancestry has imposed upon the
Taylor Society certain restrictions which it has recog-
nized and accepted. In the first place, insistence upon
the engineering point of .view and method of attack
updn problems has permitted only, modest growth in
membership, for executives whose backgrounq is that
‘of frontier conditions—American industry is just
emerging from frontier conditions—come slowly to
appreciate the ‘engineering point of view and methods.
Y_\it is interesting that the membership of the Sociéty
is today made up chiefly of executives who have not
. had engineering training and have not been concerned
with what are generally regarded as, engineering re-
SpOnSlblIlt]GS That means, of course that the mental
atfitude identified by the term enginéering is inde-
pendent of particular training, and it means also that
an-increasing number of American executives are de-
veloping the habit of approaching their problems in an
engineering fashion. y

That the. engineering pomt of view and technique
should gradually appeal to an increasing number of
manufacfturmg executives was to be expected. But
-t is) somewhat surprising to find that its march has
been so rapid as td excite the interest even of ‘execu-

» tives of merchandising enterprises. The organiza-
“tion under the inspired leadership of A. L. Filene, the
Bost;on merchant, of such an enterprise as the Retail
Reséarch Association a dozen years ago was a ven-
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ture in org,amzmg ‘for an engmeenng attack on prob— .

lems of retail management. And recently E.-A.
Filene, the other of the two sons of Wm. Filene’s
Sons (,ompany, has in his book, The” Way Out, spe-
cifically declared the necessity of the engineering
method in solving olir industrial problems. I cannot
refrain from' quoting- the following: N

American vbusmess has reached its last frontier .
}\‘s society develops the pioneer must be succeeded by the
engineer. . "The business men of tomorrow must have

the engineermind. We would better turn our energies to the *

urgent job of ‘substituting the engineer-mind for the pioneer-
mind in the American business of the future.

That is exactly what the forebears of the Taylor So-

" clety saw, and what the Taylor Society has made it a

mission to persuade American industry to see.

Definite Philosophy

w
Again this faithfulnéss to ancestry has imposed -

limitations in growth for the reason that the engineer-
ing point of view demands the acceptance of a definite
philosophy and technique of managen'lent. One can-
not have the engineering mind and fail to systematize
his thought and methods. Therefore the Tayler So-
ciety has accepted, in a liberal wa);, the only philosophy

of management which research Has yet enabled in- ~

dustry to formulate—the, Taylor, philosophy. It .is
cither that or no unifying system of thought—no one
has formulated an alternative. Therefore, although
subscription to the Taylor philosophy. is not a condition
of membership, the very fact of the Society’s accept-
ance of a governing system of thought in its investi-
gations of management problems, and in its appraisal
of management experiments, is a deterrent to rapid
and spectacular increase of membership.” Some execu-

tives do not desire to accept -consciously, however.
‘tentatively, any system of thinking; and particularly

some do not desire to be identified with the Taylor

 philosophiy because of failure to perceive its essential

nature and separate that from incidents of controversy
The Taylor
Soc1ety recognizes all of this, accepts the consequences

of temporary restrictions, and goes seriously on its-

way, for.it.is “bullish” on the value of the engineer-
ing point of view and its ultimate acceptance by
American industry, and on the spiritual and intellectu-
al strength which comes from guidance by a definite
system of thinking Wwhich contains within itself the
principles of adaptability to changing conditions and
the requirements of new information.
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