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The importance to the business man of this exceptionally
important study is established by its point of view and
emphasis. It sees the problem of unemployment as one
.of employment, and the problem of employment as one of
managing. Nearly 60 per cent of the study is devoted to
a technique of regularization, i.e., a technique of managing
thie individual business in such wise as to minimize irregu-
larity of operations. It is therefore essentially a survey
‘of progressl\‘e a(llmnistrati\'c policics and  managerial
methods.

As the author points out (pagc 420), society's attempts

By H. Feldman,

to grapple with the unemployment problem have, broadly *

speaking, passed through three stages.  First, for centuries,
lack” of a job was regarded as due to personal fault:
Second—and until very recently—interest was focused on
the phenomenon of unemployment itself, but it was re-

‘garded as inevitable and any remediable program was lim-
ited to'such measures as public works, public employment
eychanges and” unemployment insurance. Third, in the
stage upon which enlightenmént is now entering, (in which
matter Dr. Feldman's study should be of assistance) the
problem is seen as one having to do with the purposes and
methods of management of the aggregate of individual
businesses. “The léssening (of unemp]oyment)\wﬂl then
come about in the only way it is now seen to be possible
on any large scale—as a consequence of -operating plants
and industries under mtelllgent managerial policies.” (page
427)

Accordingly, although the author considers the problem
i all aspects and gives adequate consideration to causes
and effects of unemployment and to social and govern-
»mental renedies, he gives principal consideration to unem-

- ployment as a problem of wise administration and efficient

management of the individual plant. Separate chaptcrs
are given to 'such topics ‘as control of demand through
research, diversifying output, simplification and the style
problem, changing wustomary purchasing habits, scientific
sales planning, production planning, and employment pOII-
cies and methods which steady employment.

We fecommend this book to our readers for it is 100
per cent Taylor Society point of view, In fact, the chapter

‘4 \\lnch summarizes Dr. Feldmans point of view, Chapter

III, The New American Emphasis in the Attack on Un-
employment, appeared originally in the Buylletin of the
Taylor Society, Volume VII, No. 5. -This complete study
now available in book form is published under the auspices
- of the American Management Association, and constitutes

- an imdortant contribution on the part of that association

to management’ litérature,
H. S, Person,

1Assistant Professor,
School.

Industrial Relations, Amos Tuck
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Personal Leadership in Industry. By Davi(iuR. Craig
and W. W. Charters. McGraw- Hill Book Co.,
Inc., New E.[ork 1925, pp. xii, 2?9 ((658.31242)

This book is based upon “personal urtervnews with more
_than 110 .successful executives.” The authors “wish to
acknowledge their gratitude to the executives, from presi-
dents to assistzjnt foremen, who 'put aside their affairs to
talk with the in terviewers sometimes for as much as four
or five hours at a time.” 'The material thus acquired was

critically considered by Dr. D. R. Craig and Dr. W. w. .

Charters, Assistant Professor of Industry and Dean of the
Graduate School respccuvely of the Ul\lversxty\of thts~
burgh. Out of these critical discussions ‘the book was
born. The study began presumably as an inquiry into
executive methads; “the problem ()['-slllycrvigion more and
more took on the appeardnce of a, qucstipn‘ of leadership”
as the reports yere analyzed. Cy

The authors klaim for the book ﬂldt it is “a working
plan, leading up| to the final chapter of self training. . °
It should be redd as a definition ofy qualitics and character
traits involved it effective personal- leadership in indystry.”
In the last chdpter a rating scale appears, in terms of
which the readet may judge his qualifications for leadership’
and may by this means learn how to mend such defects
as a confidentia fr1e11(| may- judge him to have. '

There can be|no doubt as to the practical utility of this,

careful® study. There is pmlml)ly no other book so direct,

s0 easy to:rcad, which may be given by a preside;lt to

his executjves or may be acquired by an ambitious execu-

tive for himself] Nor is there any,doubt that anyone who -
has to mix with and to direct the labors of others will be”
_the better equipped for his wor{‘3 by recading it. America

has an enon{io s task before her)in her need to educate

an apostolic succession of executives to carry on the tradi-

tions and methpds of the great and growmg commercial

enterprises of the country. The need to. take home- -grown

and imported human material and adapt it quickly to

commercial and| civil use can be compared only ‘with the

emergencies of the world war. And in this task the work

of Craig and’ Charters will find a_notable place.

If reviewers were permitted to have eccentricities, one
might, have asked for some consideration of the contribu-
tions to our sgcial understanding which anthropology,
clinical pliysiology and psychopathology have still to make.
One is always afraid that a book which is so easily read
and so short' may fail to warn students of the infinite
complexities of the.human organism. It might even be
misused to enfor¢e the common ¢laim that those at present
in charge of industry know very well how to “run” in-
dustry; yet no claim could.be more false than this in our-
modern c1v1llzahpn The average successful executive of
our time knows as ]mle of the rcal sources of industrial
trouble as he does ‘of the physiology of blood pressure.
Civilization arose a? a product of a farl(‘n&,hmg silent
partnership betwecen science and commerce. And if this
silent partnership were to end, commerce would be power-
less to deal with industrial situations. The real causes of
industrial trouble are as much outsjde the executives' ambit
and cqnip;ehens o as the Einstein theory, of relativit)(.
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But this fact does not in the
of the authors’ work to those who
executives themselves. ‘The book
timely. It is an empirical study of
every industrialist should read.
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The Psychology of Selecting Men.

" Laird, Ph.D.* McGraw-Hill
York, 1925, pp.'274. (658.
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methods are better fitted for the work than many who
are accepted” (p. 241). He will not be able to share the
enthusiasm of industrial psychologists over the superiority
and often implied infallibility of their methods and accom-
plishhents as long as hé reads such qualifying statements
as: “Statistics, charts and tables do not always mean what
they appear to indicate” (p. 226). Or: “The exact mathe-
matical value found for the degree of relationship (ic.,
between personal data) should not supplant reason” (p.
214).

In the chapters devoted to a discussion of- personality
traits, their measurement and correlation to determine
vocational fitness, there is an abundance of illustrative
material taken from studies of salesmen, students, insur-
ance agents and clerical workers. The industrial employ-
ment manager will look in vain for any.material ap[)ligalilc
to the countless American industries whose workers come
from that vast army of applicants who have nothing té
offer but a pair of hands, a fair amount of schooling and a
mind willing to learn. True, the final chapters of the
book deal with mental tests, their construction and use,
but those of us who have used them in industries employing
“green” Hclp know that they are of little value in sclecting
good prospects. Granted a mind above that of a half-wit
unable to pass the test, intelligence plays a minor part in
determining a green employee’s success, as compared with
his likes an(l"dislikcs, his paticnce, his motives and in-
centives.

Employment psychology has made but a l)egmmnq its
field of exploration is still: unlimited. But science. in its
absorption in findings, needs the restraining, cold hand of
the Philistine business man to temper its enthusiasms and
keep its “time-consuming, procedures” in the realm of com-
mon sense. The discoveries resulting from a laborious
research that a worker whg has had a record of accidents
is more likely to have more than the person who has had
few; that there is no particylar height which spells success
for salesmen; that other factdts besides age must be taken
into consideration in selecting typists—such discoveries

“ should impress the practical business man about as forcibl);

as the recent discovery by a modern savant that the
carthworm sings soprano, and remind him instinctively of
the old fable of the elephant which after great labor
brought forth a mouse.

Dr. Laird’s book will recommend itself in a number of
respects to the employment man who has I»cu] following
traditional methods but is alert to study hm\ he may im-
prove his practices. It is quite readable, concise and abun-
dantly illustrated with pictures-and charts, many-.of which
tell a story in themselves. It presents a very pleasing
typographical appearance, far different from the dry, for-
bidding aspect of many management volumes.

Unfortunately the book abounds in errors, typographical
and otherwise, which will prove irritating to the careful
reader and which reflects credit neither on author, editor
nor publmher, all of whom appear to be advocates of the
strictest accuracy in their respective fields.

Epwarp G. HEINMILLER. 4

4Supervisor of l"‘,n\pl(\\'m('n)“nudVTrain!!\g, The Joseph
Cleveland, Ohio.




