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The crude standards are refined by job standardization
through time study and job analysis. Through planned
control the detailed standards are maintained. The two
" elements work together for a single ‘purpose——to increase
the clkctlvencw of the employee and ‘to lower the cost
&f produm(m In treating job standardization we are
looking at the process of manufacturing from the point of
view of the factory; in considering planning and control we

are, so to speak, in the office.”
Hrco Dieaer.?

The Econonics of Overhead Costs. By John Maurice
Clark® The University of Chicago Press, Chicago,
1., 1923, pp. 502. Vpdy
The author states that “our study of overhead cost will
e largely a study of unused powgrs of production.” This
thought, the central one in the book, has been carefully
analyzed and forcefully presented. No effort apparently
. has beu! spared in developing the many phases of this
ject. ‘One mlght be led to the conclusion that a book
T thls mitgre would be theoretical ‘in character but such
is not the ®qse. Many of the facts presented and the
conclusions reachsd are basedyupon actual studies of busi-
ness conditions. perusal Bf the pages of this work
will undoubtedly benefit the student, the engineer, the
accountant and those ‘entrusted with the job.of eliminating
overhead losses occurring through failure to utilize plant
capacity fully. A sympathetic attitude toward some of the
problems of the erfrineer, the accountant and the economist
is in evidence throughout.

We are told that the idea of{ expenses of producuon
is a rather recent.one. Parallels have been drawn between
the old handicraft system and the present machine system;
between the old fashioned many price system and the
one price system, and attention is called to the resulting
change which has taken place in the character of over-
head costs. The introduction of the machine into our
economic life and the resulting ke ss ¢f competition
has been instrumental in furthering tlie stujy of overhead
costs and in developing the subject of cost accounting.

The problem of overhead costs and unused capacity
is complicated. \When must overhead costs be counted
cas costs and when must they be regarded as other than

sts?  What effect does the size of a plant or standardi-
z(%flon have upon costs? Should industry recognize that

the bulk of its costs are overhead costs and act accordingly
in times of depression? How should overhead -costs be

"apportioned? These are but a few of the many ques-

tions which come within the scope of the problem and

to which the author attempts to find thé~answer.
There are a number of chapters which ought to appeal
to the cost accounta,nt Most of the cost accounting
'1 literature has been written by cost accountants for other
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cost accountants and students of accountancy. Here the
cost accountant is permitted to look at his subject through
the ‘eyes of an economist. Sections are devoted to dis-
cussions covering the standpoints and purposes from which
costs are viewed; the different classes of costs such as
fixed, constant, variable, differential, residual, urgent,
postponable, shutdown, ultimate, joint, etc.; interest as a
cost; different costs for different purposes; the unit of
cost; the methods of allocating costs such as the account-
ing, statistical, and the estimated. Chapter XII is given
over to a discussion of the Purposes and Methods of
Cost Accounting; Chapter XVII to Overhead, Costs in
Special Industries and Chapter X'VIIT concerus itself with
Labor as an Overhecad Cost. Cost accounting involves
more than the mere technique of accounting for material,
labor and burden. There are other problems of major
importance which influence the technique of_cost account-
ing and the author seems to have discussed most of them
in this volume. .

The relation between overhead costs '\u(l the workings
of economic laws is discussed in Chapters IV and V.
The law of return and the law of proportion of factors
are stated and analyzed. Mention is made of twelve
variables governing efficiency which in turn is reflected
in overhead costs. The effect of large scale production
on overhead costs is covered in the chapters on “How and
Why Large Plants Bring Economy” and the “Economies
of Combination.”

Specific problems in overhead: costs in certain industries
are ably presented. The cost problem confronting trans-
portation companies and other public utilities is not easy
of solution. Many factors influence costs, such as density
of traffic, fluctuating demands, road-bed difficulties, de-
velopment of off-peak business, terminal cost, difficulty of
apportioning costs, effects of competition, and difficulty of
allocating costs.

After reading this volume one cannot help but realize
that, after all, overhead is a very important factor in the
modern business world and that success or failure very
often hinges on the way the overhead problem is handled.
Overhead problems are difficult of solution and the execu-
tive, the engineer, the accountant or- economist who is
interested in these problems will find that a reading of
this book will be a worth while investment.
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Objects of the Society
. (Extract from the Constitut’ion)

The objects of this Society are, through research, discussion, publication and other appropriate
means: . : :

1. To secure an understanding and intelligent direction of the principles governing organized
effort for the accomplishment of industrial and other social purposes for the common benefit of

A. The Community
B. Labor

C. The Manager
D. The Employer

v

2. To secure the gradual elimination of unnecessary effort.and of unduly burdensome toil in
the accomplishment of the work of the world.

3. To promote the scientific study and teaching of the principles govéming_ ‘organized effort,
and of the mechanisms of their adaptation and application under varying and changing conditions.

4. To promote general recognition of the fact that the evaluation and application of these
principles and mechanisms are the mutual concern of the community, Iabord the manager and the
employer. y

5. To inspire in labor, manager and employer a constant adherence to the highest ethlcal
conception of their mdlvxdual and collective responsibility.

Membership

Members are elected by the Board of Directors. Applicaton must be made on a form which’

may be secured of the Managing Director. There are five classes of members:
1. .Honorary Member: Elected for distinguished service in the promotion}y of the science of manage-
. < ment. ’ :

2. Senior Member: Thirty years of age or over; connected with organization, management or man-

agement engineering, as one in responsible charge of installing methods, as executive, as social

scientist, or as teacher. (Initiation fee, $15; Annual dues, $15.)

3. Associate Member: Twenty-five years of age or over; interested in cooperating:in the work of the
Society toward the advancement of the science of management. (Initiation fee, $15; Annual

dues, $15.)

4. Junior Member: Twenty-one years of age and not over thirty; experienced in subordinate func- .
tions of management or management engineering or graduate of a school of engineering, busi- .

ness administraton or commerce of collegiate rank. (Initiation fee, $t; Annual dues, $5.)

5. Sustaining Member: Individual, firm, corporation or organization so interested in the advance-/

ment of the science of management as to wish to promote the work of the Society by annual
contribution; privileged to designate two individuals who shall be entitled to all the rights and
privileges of members (including receipt of the Bulletin) except tq "wote and to hold office.

(Dues, $35.)




