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COMMENT
I N every way—content, emphasis, illustrations, the
reproduction of a Taylor cost distribution sheet—
this issue of the BurLerin is highly satisfactory. ‘We
do not recall that a Taylor cost distribution sheet ‘has
ever hefore been published. “This reproduction will be

1.} but to factory managers as well. It is the product

{ of statistical-accounting technique, but its purpose: is

Ninformation to executives for the purpose of executive

control of current operations—not merely to tell the

O story of something in the past which is beyond control,

which is characteristic of so many cost summaries. It
should prove to be of unusual interest.

$ v

T of interest, not only to accountants and statisticians,

HILE this cost distribution sheet is an example

of a modern, carefully-devised cost technique,
it is interesting to note that it does not differ in prin-
ciple from such reports as devised by Taylor some
thirty years ago. Few people know that he was one:
of that small group of pioneers in cost accounting. In
so far as available evidence shows, he was the first to.
devise a system of cost accounting which tied in with
the general accounts. ﬂn the files of the Taylor Soci-
ety is a little document, deposited by Carl G. Barth,
which is of historic interest; it is a préprint of “A
Piece-Rate System,” “to be presented at the Detroit
Meeting (June, 1895) of the American Society of
Mechanical Engineers.” On it is a rubber-stamp ‘im- ‘
pression as follows: A :

FRED W. TAYLOR, M.E,,
Ross Street, Germantown, Philadelphia.
CONSULTING ENGINEER
izing Shop and

Costs a alty.

In the early nineties, therefore, between the Midvale
and Bethlehem periods, Taylor offered himself as a -
systematizer of shop management and a cost specialist.
This professional period had three phases: first, pri-
marily the systematizing of shop management, but ex-
perience soon showed him that such costs as the ac-
countants of that day could furnish were of no use for
purposes of control; second, there followed an inten-
sive study of and emphasis on cost accounting which
revolutionized (in his practice) the cost accounting of
that day; third, realizing that shop efficiency was more
important to his clients than improved cost accounting
alone, a return to the emphasis on systematization of

- shop management with cost statistics subsidiary—a tool

of factory management, a most important mechanism
dependent upon and contributing to other mechanisms
of good management.
N those days cost accounting was something new—
and an interest of shop executives rather than of
accountants. A search of the leading bibliographies
of management shows how little was then written on .
the subject. We can find only the following titles prior
to 1900
1885—Metcalf, Henry. The Cost of Manufactures and the

Administration of Workshops, Public and Private. New
York: J. Wiley & Sons.

1886—Metcalf, Henry The Shop Order System of Accounts.
In Trans. M. E.

1889—Anonymous. Engmecrmg Estimates, Costs and Accounts.

London.




