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Note: The purpose of this Uneamployment Score is to develop a standsrdized instru~
ment and a method for accurately measuring the degree of "Unemployment within Fm-
ployment”; 1.e.,the percentage of the time a concern's employees should be working

that is "wasted® through one gause or anothers
merely by way of illustration and suggestion.

The items and percentages given are
If you think the keeping of such a

soore would be valuable, will you cooperate in its practical development by sending
ons copy, filled out for your company as far as available data permit, together with
suggestions for additions or changes, to Morris L. Cooke, Chairman, Taylor Soclety

Committee on Research, 1109 Finance Bldg., Phila., Pae
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Figure 2

August, 1921 BULLETIN OF THE
Until we have developed a generally recognized
method of taking off “Unemployment Scores” each em-
ployer will have to make for himself certain assump-
tions and adopt tentative rules. But a very little experi-
mentation in any well-run establishment will make data
now being regularly collected available for this pur-
pose. The “Unemployment Score” is nothing more

:than a reassembling of data usually available through

methods current in well-run plants. It would appear
that the expense involved in collating these figures
would be trifling, especially in those plants where in-
dividual job-tickets are used as a part of the wage sys-
tem. It is suggested that a working result will be
expedited by providing at the start a heading “Un-
assigned” into which can be thrown all items of “Un-
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ablllty to localize and pro-rate responsnblllty for it.
Under the proposed Wlscoxpsm law a manufacturer’s
previous record in affording steady employment deter-
mines the rate he pays. This affords a strong incen-
tive for learning how to provide steady employment
before such a law goes into effect. Of course the
most important service which unemployment insur-
ance can render will grow out of the pressure it will
exert on management to reduce unemployment tor.a
minimum. This statement is warranted through our
experience with workmen’s compensation acts. The
relief afforded injured workmen and their. families,
important as it has been, is nothing compared with
the results obtained in the matter of accident preven-
tion. As significant of possible future development
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Figure 3

~

employment within Employment” the proper classi-
fication of which may be in doubt.

Figure 3 is a'card which has been prepared at the
Clotheraft Shops to follow up lost time by nieans of
an electrical tabulating machine. It is a splendid step
in the direction of securing the data from which “Un-
employment Scores” are made.

We approach nearer and nearer the time when propo-

. sitions for unemployment insurance must be serious-

ly entertained in this country. The development of a
satisfactory scheme for measuring and accurately an-
alyzing unemployment will certainly facilitate the
operation of such plans. It will remove what appears
to be the strongest argument against unemployment
insurance at the present time, i. e., a lack of informa--
tion as to its real causes and our almost complete in-

in this matter it is interesting to note the experiment -
of the Dennison Manufacturing Company in setting
up their own unemployment insurance reserve.

It is altogether certain that through this kind of,
study of unemployment we are going to expose. cer-.
tain weaknesses in our present manufacturmg meth-
ods. For instance, it will be properly demonstrated’
that steady volume both for the plant as a whole and
by departments is equally desirable from the two
standpoints of profits and of steady employment.! It
seems highly probable if this could be demonstrated
by each factory for itself that some of the more db-
vious expedients by which steady volume is encour-
aged would be introduced.

Qrganizing for Work,” by Henry L. Gantt, Harcourt,
Brace. & Howe,




