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1 am shelosing = rough draft of our attempts to elaborate
on the outline of the research which you ment us recentiy. The
mors we thought about the outline you sent us, the mors we began to
feol thet t0 be menningful to s group of psople unscquainted with
cur work, the outlins should be descriptive and more or leas follow
the book.

Some of the statesents in the outline obviously need to be
reworded but I thought that you would be more interested in the gen-
eral ideas than in the detsil of how it is stated,

Sincersly,
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For soms tles mow thers has beex & gredusl developmss of
sarfain goncepls reganding sosisty and 'hmu beiiavior. The concepts
Bave grown out of warious vesearchas i u number of different fields,
yriscipally psychistyy, sceizl snthropology, sementics and industrial
relstions. Furthermors, there have develrped various applicutions
of thase conespts to spasific problems, sspecielly in the work hers
ot Hawthorne, This developmni has now vesched the point where it
sen be pressnted s an orgavized system of intsrpretution or com~
aspltusl schems,

This system is hesed upon certaixn mwlﬂkieh have besn
darived from sxperisentel svidence., Thay are a2 Tollowa:

1, A1} scaisty and svery orgsnizamiion or group within it
has & strueture oconsisting of velationships twtween
individuals and betwson groups.

2, Fuch slement in the structure is Sunciionally related
8o that changen Ix one to some wxtent affsct all others,

3. The velxtionahips which somposs the siructure are dynamic
xot atasio. Thers are conbinual graduml procsssas of
chonge teking pixoe 30 that 2 detellsd denscription must
always be dnted,

4, In spite of the prosesses of shange, the genersl struo-
$urs ix siable, Minox detsils may chamgs without altar-
isg ths gensrel frasework. Mejor changes proosed slowly,

S. The sosisl strvsture is Basieally s matter of the be-
Bavior of peopls. The sirvoturs bas wo existspse apart
frox the Imdividusls withis i%,

6. Xash individusl esx be sonsidersi ss having » place in
' £ strusiure and kis dedavior snd orientation are to a
somsiderable extext dekexrmined by his posiiion,

7« Chapges in atrusiure sre sesompanied by chamges in tha
orieniaiion of the isdividuals fmvolved,
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8, The resckion of an individual iz & given slfuetion is
the resultuns of kis orisatstion,

2. Stntements mat be interpreted in ferus of the orisnis-
tion of the Imiividual %0 & siiustiox rather then ss
statenents of sbisesive Tuctx,

Seerting with fhase yostulates it appears possible o in~
ssxpret 1) sceis) Mhn&ar’ag& all sapeots of our soclety ixn terms
of one unifiad system. Xf the dats shows that thess assumptions are
inadequate or ethmrwise eontrsdictory o the faots, than further
axioms or modifisstions ewx be invroduesd, |
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