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OUTLINE AND DISQUSSION OF SRFEOUTIVENESS OF COUNSILORS

i,

Personal Uharmacteristios

e What is tho nature of his intervest in pecple?

i% is recopnized thet ia goneral an “inberest in people™ is
a desirable attribube of a counselor. However, an interest
in peuple 1s profésscd by nearly all persuns who indicate
o Gepive to got inbo persomiel work. In many cases, this
interest, even if renl, may not he of & type which ls par—
ticulavly rolated o thedr possible effectiveness in
gounseling or any other type of personsel work,

For ezauple, some psople "just like to de around people’.
They prefer participation in group aobtivity to any sord

of solitery aotivitys, They are apt Lo be popular, and the
nature of their intersst in people ls wnderstcood sinmply in
torms of the fact thet by habit thay ars gregariously in—
elined. This btype of lobterest in people, although not un~
desirsdle, is not sufficlent for the counsgeling job.e A
coungelor of fhis type night be widely known and very well
1iked in bis bexrritory wibhout ever doing the counseling
jﬂbo

A sacond type of inberost in people may be thought of as an
intellectusl interest. Those who are scientiflcally ip-
terented in the motives of human behavior, in theoretical
songideretions involving the causes of maladjustment, ota.,
may he thought of as having this type of laterest in people,
It sewss Important to emphasize that this type of interest
in peopls is nob pertioularly related to the counseling job.
To persons whose interest is of this type, a "oase™ is apt
t0 be juat what that terw implles. It simply offers snother
opportunity for study of the prineiples and theories of
hucan adjustment, and will be looked st from the ztamdpoint
of the light it throws on an understanding of these prin—-
clples and theoriex,

By contrast with the above, the counsslorts interest in
poople is a sinceres aad spontaneous interest in what other
people are saying and in an understanding of how they feel
about the things they are discussing. The counselor who
really "gets a Lift" out of seeing a person shift from a
confused state of mind toward a more clariiied view of his
situstion as the interviews progress is showing this type
of iatexest in peocple,
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2. Uhat is the nature of hls personal adjustmont boward life?

it may be noted that, to s greater extent bthan many types of
office work, the counselor's job rogulres & persoen whose
aethode of adepbaiion to life situations ars reslisitc. In
thig respect, it is somewhat comparable %o the salesmants
job. It is recognized that adjustments to people, other then
very close acquaintanges, are muwhk mors diffisult bhan ad—
Justments to thinge, bessuse pwopls are zo nueh mors variable
from time to btime than things. Thus, sny tendency 6 adjust
in sope inadegusbe sanner nay markedly reduce the sffective~
ness of the counselor. HBe may, for example, adjust to Jiffi~
sult sibuations by throwing up defenses. Or ke ney maske
porsistent non—mdapilys reactions %o his own conflicts and
Trugbrations. Such raunctions lead o inactivity or to un~
directed aobivity, and alro to a highly personalized view
bowerd his situshion.

5. In his point of view bowvard life, to what extent does he give
evidenee of maburilby, experiunce, or "seasoning®?

It is essential that tbe counselor be capable of taking a non-
avaluabive point of view toward all sorts of unususl behavior
whieh mey be brought out in his inberviews with employees. In
oxder that he may be able o ayold givisg evidence of undue
approvel or disapprovel of auch behavior, he should be mature
in his outlooks Tuwo extremes of immaburily may be notad by way
of 1llustration. One is the lamsburity of the young intel~
leetual who places positive value on the new, the unconventional,
or the shoskinge Ideas about reforming the wordd or changing
the iastitutiong and beliefs of soeliety fall under this head—
imte &t the other extreme is the kighly comventionsl imasiurs
porson who Has been sc sheliered and tubored in the conventions
of his soolal group as to be Jdisturbed by any mention of unoon—
venti aal forms of behavior and ’c‘.hough"h:

4. ‘'hat is the nature of his social adjustnent?

Social adjustment, of course, is actually bound up witih othexr
aspects ol personal adjustment. HOwever, becauss of its special
significance in the counseling job, sosic aspsots of soclal nd~
Justmont may be given special consideraiion. Soms peopie relate
themselves well to carkain ¢lasses of other people, but not to
obher classes, Lhatever may ve the resson for this variation

N in abllity to relate well to certain clamses of peopls, it may
be 0f valus to consider how adequate those adjustments asre, Tor
exemples ‘

Does he hove difficully rsluting himself properly to
- those of lowelr rank or status?

. Does he have diffioulty relati ng himself to older people?
To ybunger people?

Is he 111 at ease witi peraons of mariedly different

baskground or point of wview, sven though mo problem of
lewel or statuc msey be involved?
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How well does he relase himself to his colleagues in
the working group?

How well dbes he relate himsel? te¢ his cun supervisor?

poes he appear uvo betber advantage in lerge groups
{parties, meetings, ete.) or in mmsll groups?

5. Ioes he apply bimself to his job?

It is in bhoe nature of the counselor®s Job thet a great deal
of hig mobivation o kesp working must come from himselfl,
Glose supervision is not poseible, It is alsd in the ansluve
of the job that if he is so inelined, he cen "busy himsoll®
with a¢tivities that appear o be entirely propesr but which
ars really taking a diaproportionate smount of his tlmes

Iz these respects, his job iz guite aimilar to that of &
Salosman.

8+ Does he pive svidence of mental alertness?

Does he "ewbeh on'" guickly when instruction and training are
civen?

Does he give evidence of belunz sble to think through bis
counseling rroblems clearly? Uan he see his mistakes, and
learn from his experisnces?

II.

The Qounseleor's Job

le Does he ses ¢loaxrly the objective of pexsonnel counseling?

That objective iz to facilitate the adjustment of individuals
through the applicotion of a specific technique.

From the sounselor's standpoint, it ssems unwise that he be
goncerned about any of theo possible other objectives that
one might hmve in talking with people. Jor exemple, it is
not his objestive to "debermine the attitudes of employsean,
Ror is it his objestive to discowver and report conditions
which the uNanagemmt ought to change.

Thus, his job is to faeilitate the adjustment of indiviazals,
not to do anything else. Hut in additvion, it is his job

%o faoilitate tinat wdjustment through the upplicabion of a
3pecial techunigus.

2« Doess he sse clearly the funetion o, tho sounselinz type of in—
terview ax s therapeutis devies?

woes e recognixe that it is his fumetion as interviwwer to
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facilivate the conbtinusnce oi the employes!s thinkiog along
lines that apre impoytany to tho smployee himself rather than
along lines which seee Importent +0 tde interviewer?

toes he wecougnize that it is lerelevent 10 his funetion to be
concexued about bthe wature of the ewployee's disturbance, the
cguse of the disturbance, or the solution which the employee

Tought™ to arrive at?

Is he aware that the interview itwself is the therapoutic de—
vice whioh bhe is wsing - rather than cousidering the interview
as an infopmation-gubhering procedure on the basgis of which
he may be able to offer suggestions, sdmonitions, or advice.

In facilitating the vonbinvence of the suployee's thinking,
does the interviewer foous his attention on the employcets
feelings rather than upon the %things the employes is talking
about?

de  vhen in the interview situation, 1s the couxselor skillful
in the webual conduet of the interview?

It 1s racognized that no matter bow cléarly the objestive of
counseling may be recognized, aud nn matber how well the
funstion of the Interview may be understond, counselors may
vary widely in thelr skill in the inberview situsbtions The
fase~bo~face glbust vy 48 e in which there is ot time to
think over whab needs %o be sajds It is thue common to find
that wo frogueatly do not do 8 wall a8 we know how to dow

To what extent has the counselor mastered the skills required
in condustin: effeotive interviews?
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