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October 28, 1929, 

 - 6603: 

Subject: Employee Interview 
Investigation Program. 

After about six months of investigation of employee inter*, 
views, we nave some comments to make upon the results to date and 
our proposed further program. 

In the period from March 15, 1929, to September 25, 1929, 
we have investigated the complaints registered in 321 interviews 
in nine sections. With a total of about 1300 interviews to cover, 
it is evident that this.rate of speed will carry us well into 1931, 
before completion. Since the next interview of Inspection Branch 
employees is expected to begin about the first of 1930, it is con­
sidered desirable that our present program on the original com­
plaints be completed by that time so that the decks will be clear 
for investigations on the new interviews if that is deemed advisable. 
To accomplish this, some decided and prompt changes in our program 
are necessitated* 

With the present method of interviewing, the employees are 
promised that their comments will not be connected with their 
identity, This means that any attempt to rectify the conditions 
complained of in specific cases is bound to incur great difficulties, 
since so little definite information is available, A great amount 
of time can be spent with little accomplished in this attempt to 
treat complaints as specific and individual cases. On the other 
hand, this impersonal, unidentified information can be used to good 
advantage if we adopt a slightly different viewpoint in our investi­
gation. We may regard the condition complained of as merely a "tip* 
representing what may be a general situation. On this basis then we 
can Investigate conditions as a whole to see if the complaint is 
substantiated. If we find that it is, it will be possible to offer 
comments which may result in changes in policy or administrative 
practice. 

Considering the great number of complaints we have on hand 
and the short time available (three months) to complete them, it 
appears advisable to us to abandon our attempt to consider each 
interview as an individual case meriting investigation. Bather, wo 
believe it more advisable to select, from a survey of the remaining 
900 interviews, those which seem to represent general conditions and 
then investigate these thoroughly to see if any major changes are Jf 
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required, A sample of this would be the subject of lockers on which 
we have received quite a few complaints. In the past our comments 
nave been that the complainant was receiving the same locker service 
as all the rest of tne employees in the Brandt and there seemed to be 
nothing we could do in his individual case. With tne proposed method 
of investigation, we would collect all of tne complaints on lockers 
and investigate the entire situation in tne Branch to see what changes 
would be necessary to prevent locker complaints in the future. 

let line with this proposed policy, then, we would discontinue 
investigating individual sections; instead, separate investigations 
would be made on items selected from the entire 900 complaints wMch 
would seem to indicate general dissatisfaction on the part of . 
employees. 

- 6605. 
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^ is 

Ben-attendance either voluntary or involuntary end its treat* 
meat according to th* Coapany policy, except camoenta on sick bene­
fits; exampl** 4*rjr court attendance, personal reasons, 
military service, and sickaess* 

Any Changs in the employee^ status with the Company in re­
gard to position* Expressed by employee, as, promotion, better job, 
demotion, etc. 

Standard space reserved for traffic through or between rooms, 
includes stairways and eourtways* 

BOOST 
The system of Measuring the efficiency of individuals. 

{Xxeept Piece fork} 

All functions under the control of the Hawthorne Club. 

Asyihimg elaases la* the smplsye* as iwh for all lecitios* 
*xe»w| weeeresms, leskers, reatemraat, ass kospital, wile* are 
severed ssperalalys example, 4s»t, sil, grees*, ete. 

Weariness tnm pfcysieal me attttsl esertioa. Isywords are 
aeevy, atari, easy, servos*, atoaftlag, sitttsc, lift***, p> store, 
tired, ramim. **•• 
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mom 
Tbm strttetijre oa which, the employee steads or walks* (la-

oludea platforms.) 

* -rtem^flSRB AHB T U T O R S 

Haeaaeary aeeeaioriea which affeot the personnel out affeot 
production oaJy la&lrootly with the exception of light, lookers, and 
toilot facilities which are covered separately; example, benebaa, 
etool*, tracks, pass, drinklag fountains, elevators, desks, choirs, 
clocks, etc. 

i 

HOSPITAL 

The uait for all medical treatment or exaain*tlon. Com-
menta abomt doctors, n t * l i » eold treatment, etc. 

aoims 

Stoee opeat oa the job for ahiea the employee is paid} gash 
mm la to*, overtime, Sunday, root period, aad night. 

DTFBKSST 

Expressed a* such by employes. 

• UCBT 

All degrees of lllamiaotioa from either aat»ural or artifi­
cial source* and its affect, saeh as, ahadowa, glare*> shadea, dark-
aeea. 

A ooagoJrtBM** or reeepteele for eeateiaiag sad protottiag 
personal fgofeyif* ( las laaoe eemeeata ox epaee aroaat them.) 
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MATERIAL 

Raw stock oar parts entering into the unit of production. 

Leek of variety or change. Repetitive operation. 

Sound of any kind which may he disturbing to an employee. 

• PJGLBKP 

^ financial reward for services rendered. Comments on. low 
rate*, piece work, overtime, weekly rate, eto. 

Bote: Asterisk denotes piece work only* 

PLACMCDfT 
The allocating of employees to Jobs and then shifting 

between Jobs. Cosnents expressing like or dislike, satisfaction 
or otherwise. 

RESTAURANT 

facilities provided by the Company for selling food to 
its employees. 

* 8AT1TY It HB ALTg 

Any disagreeable or dangerous condition which threat eas 
the body or health; each as, talloaeea, blisters, aoreneaa, end 
atraias. 
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Amy condition which hol&* a possibility 'for- ths transmls-
atom of disease* for all locations except washrooms, hospital, 
and restaurant, such as, spitting, vermin, ste. 

* SHOES & TtJjgS 

Any disagreeable odor -risible or invisible* 

3TSABT WORK 

Comments on lay-off or liding for constant employment. 

SOCIAL COHTACT 

gommsnts on reactions to, or the offset of personal con­
tact with other people. 

Degree- Of heat or eold in particular locations and its 
effect. 

THRIFT 

Any preriiioa made % the Company which eaablse Its as-
ployeas to ears or invest mousy. 

TOOLS * MACHBK3 

All implements uses: in producing a tmit ef output; mash 
as, hamssr, screw driver, pmmth press, winding meafela*, ate* 

TIUltaP0RTATI0» 

All mesas ef traveling Between raaideaoe ami working lo-
catiea. 
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TACASIOS 

Y g W T H A T I O N 

All changes of air in a room and their effect. Caused by 
drafts, fens, opening of doors and windows, etc. 

a pi I i f , ft K& 

All functions controlled hy the Industrial and Public Hala­
tion Branches* except Interviewing Program, Hospital, and Safety & 
Health. 

WORKPC- SPACK 

All space except standard space reserved for traffic through 
or between rooms, except locker space and washrooms* 

* WASHROOM 

All space provided with toilet facilities* 

Kates Asterisks denote mumbsiHL~ve«t*eg. fk&htttf&i 8 
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Tie standard period vita pay allowed employees for rest 
or recreation* 



4» 

£t«ttt mm*cmi$Ug to the Coisge&ar $oii*yf mieatf* • & « * » * • on miek boat* 
fttmi «xaa$&*.t Jw*y ***vt«% »o«rt ananas**, nmsmwmi $wmm% 
military scSftiisi* and atok&aea* 

Amy #Hmef t& 
imrdt i?om|#loii* Kxpra 

•m#tay#»a jffittttt* with ^ © m » r i » rm* 
by «mploy«ftf * * t ^roiaotioa* bettmr 4ob t 

atamdard spam* r*a*rT»a for traffio txroutfx or betaaan 
i&$i&a* i»al\i&*a afeMapiwiy* aitd oottrtwars* 

'̂eMU myata* of .awtaur lag *** » f f loloaoy of $a4Mtaiife 
(**»cpt ?i«©# ft**} 

MX funot iano u»a*r t&« o c t r o i « f tha liswtaoxna club* 

AJtytMac alasmed by th» ampXoyam mm attte for all looatiomm 
p*tM>pi maaarommSf. jjpomirVf ime»f i.«raij* » tas iwapxiaif WIXMH* arm 
oov»r*4 m$m&#%ft eaumtrOa* «a«t# oiit «r«aa*t «to» 

* fA3?SflOS 

waarifctaa froa $b|ttl*sl or laantal emwrtiom* JKpyimm̂ m arm 
baary, hayd» •«myi n#nr.3u«, mt«adimg9 atifelag* lift lag* ^om%tnmi 

tirmd# strain, mttv 

'SJfcmm̂  m̂(p3̂m̂̂5m̂mmâ(P̂  m̂DFE 'HmmV̂L̂t̂l̂  mm̂(̂  Ĵmm\J|̂3L̂ ĵjf̂B̂(̂  *sm̂m̂?A maxims' ĈM(? "̂PŴ^̂JSlBm- ĵ̂Jm̂hF̂  
aludoa rilafcformm*) 
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r#ot eduction M&y Imllvzil* s&fIT tfco wca#1?$la& li$itf I^W)»r«, 
and * # T L # * f«cillti«» WTIFLT ar« wmm& mpoxxitelyt wmplm* feencteam, 
fttaala* piiie* A?iaktag fomtaiaa* s&m%tmm$. $M$mt <&air»t 

$Si# Ullt for all 
mnt» about ttootora, «arae«f 

or- *xmainat loa, Cora* 
e » M *reat»n*f #t«* 

I I 

F&aft sweat oa tha J A B foa? THE io p&I&J «i«b 

oiaX 40a**>.# and 
Â̂3̂^̂^̂ÂŜ T̂IHILAÎ^̂[̂^ 3ŜJÂĈ3A\ (̂̂ Â ?*̂ ^̂ 3̂8̂  •J0FĈJÂ^̂^̂'|̂ 6̂Ŝ^R F̂IŜÂ^̂Ĵ Ŝ*̂ '̂̂^ 

O F F S E T , » « H « A T M I I Y GTAVT, *HA«£G% TELE* 

or rocaptaclti for oontai ala« ANT ;.w«e#*lag pcr-
aonal propartyt. (l&oludsa ootiaa»ts <*E apaoa IMUKI: tbsta* | 

aa^AaW' ^waaJtataT^^w^aV j w a ^tiKa^maaJM^a TC^ f̂c>^^b,^~ l̂*,ifc^ <4*iâ aa dtfcw^a^aa^avilt̂ s" AeaV 
iMp̂ H^mr'̂ ar ^^^^''^Hm^^^rfj^ T^w^ 'Peitat'̂ î ^ ŝâ s'O/* <a^Hea^*™>Nat^r Hdav^a^ jB^Ha^aaana^a^^pwa^a^ 

dsaad O F aar 3DAD wMaa siay *• DTATIIARBIAI TO an aanOLoyoa* 
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* m 

*ae alliae<a*la*; of onployaoa to Joan *aea «Mftia« be*» 
mm Oomoata exp**aaia« like or dislike, oatisfaotion or othar-

Iantll%l«# 'Trotldaa \}f tna & M$pp for aelMtgg food to ita 
•avXaweee* 

Any <lt*e£roa*bi* oar daaaaroua oondltloa whieb. thr<Mrt«a* the 
body or hoalthj auoh aet ooUouaea, U tat era, ooraneae, m& etraiae. 

JUJT aomlitlon whUh holds a poaalbilttr £$* tfe* traaacda-
eion of disease, lor all looatioaa exempt a*ahrooma, >io* -dtrl ami 
r*»ttt«r«(afc|. snob aa # «pitti«tg| ̂esnin* alWto 

Any dieagreeabl* odor Tlalbl* or invlelble, 

Oaiaaaart* am reeeUoaa tot or the affaat of neraoael oon-

BEEREE of boat car ooXA la pertleelar Soaatl^n* and ita affaot. 

i lTTiiii i*n^fc 

aay jeeTiaioa aaala ay %ee Oettpaay wh^ab anabXaa ita act̂ loyaaa 
JL^K- ^^^^^^^^b ^k î̂ a â ^Muaî ^̂ âiaâ  •uwb̂ âMmayaâ  
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A H iapa«w»»t» ruw>d la pg9Sm^»j$ ft tiait of otitis**.! *ooh &*y -

A H aoeuia of travelifcg **al#*aa* and worklas loca­
tion. '• 

Th* *fim&mx& pa*io$ with pay aaployaa* for rag* o* 
i-ocrofttion. 

All a*aji§*« of a*r in a x$om and that*? #f£aet# bar 
dvafta* f&iiay opai9&i$$ of dootr* anil wli^**** otc* 

AH. ftttt«tioa« *<jfttro.llc(t b- tie Ifttottlftt waft rublla Ma* 
a»olta» 

All »P*oo â cap* »fc«*!«a\i »p*oo **se*t#t *o* teaffg* tfcroagh. 
(̂(SU?* ?̂̂8l)fifĉfij(N(Wfti 3tSiĴ3̂âlt̂'i B̂̂SŜ̂B̂Ĵfe1 ^̂Bî̂3̂̂Bf̂̂Ĉpâ̂â5̂  ̂JĵĵŜSWâ  ̂ 8881 (̂pjfĉ̂SfiB̂SMIJSOiJîiij' 

All spaaa pjaytidad with toilat faoilitto** 

Ifwtaf Astex'lak* daaote mviiaiT 2 vouta* 
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September 18, IS29. 

METHOD OF HMTOLIMG ANALYSIS OF MPLOHIE IHTERVISWS 

After several diaeu h of Inspection, 
of Operating, and  of Technical, tne following 

list of subjects is tentatively adopted aa a basis for our elaesl-
flcatioa of comments. Ibis list will be altered from ttae to time 
as experience indicates better groupings. 

flbe letter (B) shown at the left of the subjects denotes 
that a copy of all ooneieate classified under the subject will be 
sent to the investigating organisation of the branch being inter­
viewed; tne letter (f) that a copy will be cent to the Technical 
Branch representative for hla investigation* 

101 COHDITIONS 

B B 
B 

B 
B*i 

B 

Absence - (Saforced 
(Personal 
(Payment for 

B Aisles » $ (Barrow 
(Crowded 
(Blocked 

B Club 
Activities - (lire* Aid 

(Entertainment -(Boon Hour B-T 
(Evening 

(Athletics -(Baseball 
(fennls 
(Gym. Classes 
(Playground Ball 

(Store 
(School 

T-B Equipment - (Drinking Fountain 
(Clock - (Location. B 

^ ̂3̂Ĝ â̂5̂^ ̂ fe? ̂ î 3̂Ba 
(Elevator B 
(Stools 

B-t Hoor • (Wood B 
(Cement B 
(Composition B 
(metal B-T 
(Sanitation 

THE JOB 

Advancement -(Undergraded 
Bogey - (Task 
Dirt - (floor 

(General 
(Bemchea 
(Oil 

Education 
fumes 
fatigue - (Lifting 

(Standing 
(Berves 

working 
Hours - (Overtime 

(Bight 
(Bay 
(Standard 
(Best Periods 

Hazard -(Galloua 
(lye strain 

Interest - (lacking 
(Great 

monotony 
Instruction 
materia 
Heiae ~ (Peculiar to Job 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 



''1 

WOBKBfc CONDITIONS, cont'd. THE JOB. cont'd. 

B Hospital. - (Emergency 
(Szamlaat loaa 
(Cold Treatment 

B-T Light * (Batural - (Skylight 
(Window 
(Shades 

(Artificial 
B Lookers - (Crowded 

(Location 
f - {Sanitation 

B Personnel - (Tranefers 
B Transportation 
B Rastaurant - (Prices 

f - (Sanitation 
(Crowded 

B Payment - (Bay work 
T - (Piece work - straight 

•m Cana 
(Overtime 

B-T Safety - (Oa job ~ (Goggles 
(Cloves 

(Shoos 
B*T Smoke 
B Working Space 
B Tools 

B-T 
B Thrift - (Sayings Plan 

(insurance 
( A . T» 4 T. stock 
(Building fc Loan 

B Vacation 
B-T Waahrooms - {Crowded 

(Sanitation 

B Welfare <* (Bsploymeat 
(Publication 

B-T ventilation - (Jan* 
(Undow 

B Interviewing £roKram 
Jn eraer that we may have a convenient method of handling 

eomnants when olaaeified, It was decided that eaak comment containing 
a complete thought should Be typed en an individual sheet* ' Shis was 
made a 3" x «* sheet divided into three apaaas. In the apper left 
comer will as shown the department number, building location, serial 
number of the interrisw, date It was taken, whether from man or woman, 
and the initials of the analyser. 

In tat lower left comer will be shown the initial lettera of 
the main classification, Job or Working Conditions. Beneath this is 
ahowa the subject ami peasibly one or mere rab-heedimgs, which will be 
tat basis for filing;. Under thia will appear numerals te shew where 
copies of the ecaseaet are to he semt. (1} Will indicate the Technical 
Branch, (»} the Operating Branch, and (%) the laapcctieu Branch ropers* 
eentatives. Showing the routing In this manaar will aaable lnvestiga* 
tlng groups te avoii. duwlieatiem of effort between 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 



/ 

Subject: Anelyzation of airployees* Interviews* 

Attached is an outline of the plan we propose using in 

forwarding to you comments obtained from employees* interviews* 
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IMtilJll4IS ft Flit «* Ail lom« 

&* i*nf i i m i i m «§ t e s t * * * * «Mit-« m** jMits*it 

III' i l M **a»**t ft»&*l****tl** *£& Him %• iij>-*r»alo* t * 4 M t 

\ 

w tmm &*t**iSNi -mm m Mm m **** Mm oxiwi***' 
elsw f a i r wriFME • « f » iC f t t i J i « P ? wm ip wgr ifikVKlftAjp̂  
jfaMji* tlninii «ft iaMifiiUjfti •&••** Often ft**** i«wi»i«r* on* 

til 
- i t * * 

 * * C 4 

 • MM 
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H . W . 4 0 6 . A ( 3 . 2 8 ) 

Western Electric Company, inc., 
Manufacte^^pej^nent 
Hawthorne Works 
N O T E : — T H E S E INSTRUCTIONS, TO » E USED IN C O M ­

PANY BUSINESS ONLY, ARK NOT P9R PUBLICATION. 

M.D.I. 1.14 144-88-H 
August 29, 1929* See Chart 81. 
Replaces Chart of previous 

issue* 

Organization of 
PTOUSTRIAL RESEARCH DIVISION, 6088, 

Industrial Relations Branch 

, Chief of 
Division, 6088 

, Chief of 
Employee Relations Research Department, 

, Chief of 
Supervisory Training Department, 

 Chief of 
Research Studies Department, 

6088-1 

6088-2 

6088-5 

, Chief of 
Industrial Development Department, • 6088-4 

 Chief of 
Clerical and Stenographic Section, 6088-5 

Effective as of Monday, August 191 1929, 

Copies tot-
Hawthorne Works 
All organizations. 

Engineer of Manufacture 
All organizations; 

Reason for reissue:- Title of Department' 6088-1 changed; former Section 6088-4 
changed to 6088-5; Department 6068-4 added. 
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In tlx© course of investigating interviews during the past 

month, two situations or conditions ©explained of, which are com­

mon to the Branch as a whole, have been discovered and remedies 

suggested* 

Jn one instance an employee complained that during the sladt 

period, he was transferred to another Section, his grade numher re­

duced* and that has not since been upgraded. Since the Personnel 

Division is advised of all changes in employees" occupation grade num­

bers, it was proposed that they establish a file of amployeea who 

have done a satisfactory job on work; of a given grade and then have 

their occupation grade reduced during the slack period. These em­

ployees could then be upgraded as soon as the opportunities aroee 

or reasons for not upgrading: determined. 

In the second instance, an employee complained that while his 

average efficiency was 120£ while he remained steadily on the job, 

when he was taken^off to do miscellaneous work his efftcienoydropped 

to 10055. It was proposed ^hat two or three people in each Inspection 

Section he designaiea in\ advance to handle miecellaneons jobs, and in 

consequence be given apeaial consideration at rate reriaion period, 

they would be rewarded not^only on the efficiency attained but also 

because of their ability to handle a variety of work* Such a job 

would be a logical stepping atone supervisory job. 
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SafcjOet* £ * m l t j e j t I»%«rt|«««:, 

la Pt***ti3«f ©emplaimtf t f empitjrttt in Xatpeetlen S o t * v 

t t # J * aS*S-l, we oat* *UeaT«re4. the: fallowing eaeat vhiah at la* ^ 1 v * ^ 

iiftt* n t t i t eittettit* In the » m p e * T i i t r t «rtinl*f Oenfefreaott, > 
with the oh jea* im y l t * at n*eaat**f M M* intelligent ftrfevmaaee O v * * - ^ % S 
t f anatfrviotiar e*ti*t» an* haaillif i f tapem***!- prat leae, , . 0 , 
thraturtuout tha ir&noh. tsi^o^^. • 

Intarnew la* 1 * 1 e*i»ft tat what tat employea Ala ta ^ ' 

Jaf̂ffêjP̂ Ĵat ̂ŵWÎ  *̂̂P-iP̂lfĉ(Nĵ  ĵ̂ Ŝ â jâpŷ^ f̂.JMĵ' ^*^WeV JiMl̂̂ *̂  t̂̂ Ja)̂ Mt*||l ̂lleall̂  tP̂(̂iŴ4̂- P̂̂K̂  
haftelf« aa aaa atatea aha il* aat have taa lnrtitV af htnAliae* a 

aaothe* Jo* aa whiah aaa It aevhia* gee* aaa: it highly tatiafit*, 

. ft tiUtft that thia lattrviaw, or a a la l ia? ene» eemlt 

tha nttmitl eptitneea af emeleyeea, lm ajree* ta p late than ** mamk 
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Seating Equipment Standards 
Swinging Stools.  

Jane 26, 1929. 

Replying to your memorandum of June 19th relative to 
the standardization of swinging stools of the type described at 
No. 413 in the Saul Product! Company's catalogue to take care 
of cases in the manufacturing area where operators normally stand 
at their work hut require to sit down for an occasional rest 
period. 

In vieualiting the demand for stools of this character, 
it would seem probable that the requirements would be so small as 
not ense of standardization. However, I am ask­
ing - 6818-1 to make an investigation and submit 
a report to us as aoon at possible. 

CTS-818-HM 

Copy to; 
Messrs. mm 6005 - 6600 -- 6818 

 - 6605 - 6088 - 6510 
 - 6818-1 
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Jane 19, 1929. 

 - 6618$ 
Subject: Seating Equipment Standard* 

Swinging Steele. 

In the course of the employee interview program, conducted V 
Industrial Research Division - dQtS, oomplaints in regard to atandiag 
all day ware made by several employees in the green coil portion of 
Inspection section 66S&-1. la are now engaged in investigating these 
complaints, and although this group hat recently been transferred to 
the Operating Branch, Department 6921, we are interested in arriving at 
a solution of the situation deseribed. Since yon are functionally ra­
sp one ihla for the typetof seating eouipnent used, we are referring this 
eondition to you for action. 

Chairs have net been furnished these employees in the past for 
the reason that the work can be dene mere efficiently while standing, and 
the farther fact that the prevision of ohalra for use a few alnutes of 
each hear weald have seen impractical, since the£ype of ehairs caw inly 
need In the shop would be in the way when not in use. However, siaoe this 
job is very fatiguing, seating equipment should be provided far use as f eund 
necessary.. 

After an investigation we have reached the eoneluslen that swing­
ing stools similar to le. 413, illustrated and described in the Seal 
Products Company's catalogue, would be this job. T  
situation has also bean discussed with - 6110 and  

, formarly W10, who agree ele appear to ha 
the solution to the preblaa. fmese stools amy be attached bameath the 
bench and readily wrenght eat into positian when In nee, or swaag mader the 
bench out of the way when net in mse. in view of the facts, It see** 
logical to aaka this type of steel standard for jobs having the oharaotsr-
istles dascribad. lor year convenience, we are attaching to this mewerendnm 
a copy of the catalogue stationed. 

Cop
- §006 

 - MOO 
 - §§*• 

 - sQtt 
'•wansvww 
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- 6702| 

Subjeetj Ijtopioyee Interviawsu 

We have **?Aewe& the ittttrviews listed in your me&oraja&uai of 

may 13» 1*49 and a** ef the opinion that the»e interview* fall with-
in th* scope of mar investigation. 

its thank yot* fmr calling these interviews to our attention. 

0 ^ 
Co  TOF 

- IQFTS 

\ 
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1929. 

- 66 

In order to avoid confusion and determine who is functionally 

responsible, the following comments from employees, in their interviews 

with Department 6088, are called to your attention: 

Interview No. 286 - Dept. 6614-1 - Building 22-5 

Employee feels that he should be placed at a wall bench where 

he will have daylight instead of artificial lighting. 

Interview Ho. 257 - Dept. 6631-1 - Building 24-1 

This employee complains of glare, hut we find that there is 

no evidence to substantiate his complaint, and that this may be caused 

by a condition of the employee's eyes. 

Interview No. 227 - Dept. 6662-1 - Building 47-1 
Interview No. 117 - Dept. 6662-1 - Building 48-1 

These employees have complained that the combination of day­

light and artificial light is hard on the eyes. 

PEP-6723-F-0TJ 

Cop
- 6088 

- 6702. 
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WORKUfG GOMDIglOHS. Cont'd. 

^S^v»^p* ip^^& ̂EX̂Et̂f̂ĵCHPÎ  ^^^B\^^^ ĴP̂Pp̂P̂ P̂̂P̂  4̂ î "̂̂ ^̂ î 3̂(|Ĵ ^̂ ilî 3̂ElL J 

Dept. yo»~»»---»---«- "Tnere ere so many operate**" 
gliding looation— rlmclng theiif tine on the .save 
Interview So* *s%it!,»**M* elee* that it tehee at least five 
Dote—"* * "•>•' — — • minutee for everyone te ring after 

TO 

HHrklag Oonait line™ w« o# 
Sauiinipnt 

flolHhonfttii#«*»*«-*»''<^. 
(Oloek 
(Congestion 

BOtttOd t.O» ««» f * 

low oopiee -of Iho elN*?e feiM» ••torea' white*, yellow, tarpen* ait 
**3LV ** ***** **« »** ?***©*. #*!>*•* will ho retained im 

Y^ktiok^vv^Phon^^iE '-Jpljfttfipft^^JL mtwi"^INi'^i'- 'fcJl- ^ttyko * N A 4 ' * s i V p v » M M f t > » w t * w * / H A h ^ Jyvt^kkA^e ^nepjMM* ^ t e t f ^ ' 

mavkod. wijil oo sent to tho iivestixatina txwx of the toreneh hefif 
Interview** tflft tho -al-en top* tf f its en enhjeete designate* (?) 
'̂ ô p̂ l̂ê lil̂  f̂cp̂ f̂c ÎB4pQB*\l̂  ^̂Hp̂* p̂̂ pJWpJ* ^̂ ^̂ ĵp̂ ô pĵ ^̂ l̂ ^̂ p̂ ô  P̂̂Ê p̂*p̂yp̂p̂ t̂ ^e^8!|̂ ?^p^pjî ^]^ |̂̂ pî ^^ ^po^^^pj^^^ Ê99ŷ^ ^v^^v^p^p^^p^E '̂ f̂̂P̂Ĵ' 
'̂ MP̂ iĵ ^̂ ^̂ p̂ ' K^S^^* Ĵf̂wpf̂  ŜUffĉ  P̂̂MĴfĉ  ̂ fc!Hpte- Ŵ?̂ ?̂ p?̂ PP̂ p̂  P̂̂J(JP̂p̂ '̂̂IŜ wSP3̂^ ^^ f̂ĉ ^P^P^p '̂ ̂ P̂& ̂ ĴWP̂  
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October 21, 1929. 

- 6600: 

Subject: Employee Interviews. 
We have investigated the complaints made in the course of the 

employee interview program in Equipment Maintenance Department 6611, 
formerly Maintenance and New Apparatus Section 6612-1. 

The results of this investigation are covered in the attached 
report* As shown below, It has not been possible to make recommenda­
tions or take action in all cases due to insufficient Information or 
a wrong analysis of the complaint* 

Number of complaints analyzed - 23 
Number of complaints omitted due to wrong analysis - 3 
Number of complaints omitted due to insufficient information - 10 
Number of complaints covered in report - 10 

Our information has been obtained chiefly from records of the 
interviews* However, at our request, has supplied us with 
additional information. 

- 6603, 

IFG-605-2-AHS 

Co
- 6005 

 - 6088 
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DESCRIPTIVE INFORMATION 

TOR DEPARTMENT 6611 

Equipment Maintenance Department 6611* formerly Maintenance 
and New Apparatus Section 6612-1, is located in buildings 48-5 and 82-1. 

All tit® employees in this department are male* thirty-four men 
being employed* 

The work is handled on a day work basis j the average rate of 
pay is $*78 an hour* 

The work handled in this section consists chiefly of mainten­
ance and inspection of testing apparatus for loading coils, trans­
mitters, receivers, condensers, lamps, and sound picture apparatus; 
also, calibration and inspection of new testing apparatus* 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 
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October 21, 1929. 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 

Department 6611 

Interview 

Code No. Nature of Complaint Interview No* 

4.1 Lack of variety 396 

Situation 
This employee states that be is not dissatisfied with his 

job, but would like a change so that he could broaden his experience. 
Action or Comments 

We are informed that this employee has been transferred to 
other work. 

5*5 Uhdergraded 395 

Situation 

This man said, "I am acting as a supervisor to four other men, 
but apparently I am not.rated as a supervisor* I have been on this 
job six months now and apparently made good at it. At least no fault 
has been found and I feel that my rating should be changed to a super­
visor's rating.* 

Action or Oomments 

We are informed that this man is now rated as a supervisor* 

7 Shop hours 379 

Situation 

This employee said, "The only thing about the job I don*t 
like is that it is on seven-thirty time. The reason I don*t like 
seven-thirty time is that I have a long distance to come to work and 
I have worked so long on office time that I naturally am prejudiced 
against shop hours." 

Action or Oomments 
Since most shop employees at the Hawthorne Plant start work at 

seven-thirty in the morning, we feel that this case requires no action* 

7 A. T. & T* Stock Plan 356 

Situation 
One objection this employee has to the stock purchase plan is 

that it takes too long to pay np a share* He said, "They should allow 



Demrtment 6611 

Interview 

Code No. Nature of Complaint Interview No. 

us to pay #1*50 or $3.00 a weak on each share." 

Action or Comments 
Since under the A* T. & T. stock purchase plan* employees may 

subscribe for stock at approximately one-half its present market value, 
it is natural that many employees should desire to complete payment on 
the number of shares for which they are permitted to subscribe as soon 
as possible. Option "B* of the new stock purchase plan should partially 
overcome this employee* s objection, since under this plan, employees are 
allowed to make weekly.payments of $1.00 on each share. Formerly, $.75 
a share was the maximum weekly payment allowed. 
7 Elevator service 356 

Situation 

Shis employee said, "You know they have two elevators here. 
They either ought to shut them down and make people walk, or start some 
more elevators to relieve the congestion in the entrance** 

Action or Comments 

This employee no doubt has reference to elevators No* 16 and 17, 
and the southwest entrance to buildings No* 48 and 49. 

After frequent observation we find that this entrance is con­
gested approximately five to ten minutes in the morning, noon, and at 
night, when the employees are going to and from work* Since the 
entrances to most buildings throughout the Plant are unavoidably more 
or less congested during this period, we feel that no action can be 
taken. 
7 lunch stand service 387 

Situation 
This employee said, "I go to these lunch stands once in a while, 

but the service is bad; they, ought to have a separate line for milk 
customers* It takes about half an hour to go through the line just to 
get a bottle of milk.** 

Action or Comments 
Since two additional attendants have been assigned to the lunch 

stand in building 39-5, which is the nearest lunch stand to this section, 
we believe the service is now satisfactory* 
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Department 6611 
Interview 

Code No. Nature of Complaint Interview No* 

7.10 Safety 356 

Situation 
This employee said, *I believe there will be an accident 

around here some day, due to.the way they blockade the aisles with 
work* I have in mind mostly building 36-4, but it is more or less 
general in other buildings.* 
Action or Comments 

After frequent observation, we find that the aisles in 
building 36-4 are unusually congested* However, we do not believe 
there, is much danger of an accident from this source* Since any acci­
dent caused by this condition would no doubt be due to extreme oare-
lessness on the part of an employee, we feel that no action can be 
taken* 

7.7 Lack of advancement 387 

Situation 

This employee said, "I am not crazy about the job* I would 
like to get out of the place I am in* They have premised to take me 
off as soon as they can." 

Action or Comments. 

We are informed that this employee has been transferred to 
other work* 

7*7 Lack of advancement 352 

Situation 

This employee said, "I would like to get ahead a little fur­
ther, but have not had much success so far* The College men are not 
given preference in herej in fact, I don't think they get as much con­
sideration, although it seems that if a man is from the *Big Ten", he 
goes along all right, but if not, he does not get anywhere. 

Action or Comments 

We are informed that this man has been promoted to a higher 
graded job* 
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Department 6611 

Interview 

Code No. Nature of Complaint Interview No. 

7.8 lockers 351 

Situation 
This employee said, "The lockers are too short - you can't get 

a decent sized coat In them*. A fellow cannot wear a decent overcoat 
down to work." 
Action or Comments 

Since the lockers of which this employee complains are the 
standard type of lockers which are used throughout the shop, and since 
this is the only complaint of this nature, we feel that no action is 
necessary. 
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October 28, 1929. 

 - 6600: 

Subject: Employee Interviews. 

We have investigated the complaints made in the course of 
the employee interview program in Meter Department 6613. Tne re­
sults of tbls investigation are covered in tne attached report. 
As shown below, it has not been possible to make recommendations 
or take action in all cases due to insufficient information or 
wrong analysis of the complaint* 

Number of complaints analyzed 15 
Number of complaints omitted due to wrong analysis 1 
Number of complaints omitted due to insufficient information 1 
Number of complaints covered in report 13 

Our information'has been obtained chiefly from the records 
of the emplo ews made several months ago. However, at 
our request, has supplied us with additional infoimation. 

- 6603. 
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DESCRIPTIVE IHFOHMMriON 

FOR DEPARTMENT 6615 

Meter Department 6613 is located in building 48-5. 

All the employees in this department are male, fifty men 
being employed. 

The work is handled on a day work basis; the average rate 
of pay is $.79 an hour. 

The work of this department consists mainly of assembly, 
calibration, inspection, and maintenance of meters, and repair of 
Duplex motors* 
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October 28, 1929. 
Department 6615 

Interview 

Code No* Nature of Complaint Interview No, 

7*19 Hospital service 421 

Situation 
This employee said, *I would like to mention the poor ser­

vice you get at our company hospital. You usually have to wait at 
least two or three hours to see a doctor* ifter my operation they 
used to make an appointment to see me at 1:00 o'clock* Their exam­
ination would last about five minutes and thenJE was sent home* I 
live some distance from the Plant and in all, I often had "to be 
away from home without a rest, for seven hours* Considering my 
condition, that was not so easy, and I believe it was not at all 
necessary. Of course, I realize that my time belonged more or less 
to the company because they were paying me, but it all seemed quite 
unreasonable*" 

Action or Comments 

life are informed by Miss C* Nelson, Head of Medical Depart­
ment 5096-2 and Miss M* Bartholomae, secretary to Mr* Albright, 
Head of Hospital Division 5090, that the time required to examine a 
patient is usually approximately twenty minutes, and despite the 
fact that emergency cases are given preference, the total time spent 
by a patient at the hospital, during each visit seldom exceeds one 
hour* 

7*7 Lack of advancement 422 

5*7 Pay not comparable with others 422 

Situation 

This employee said, *Ih comparison with these other men, 
doing the same work here, I am the poorest paid man in the section* 
I was even with these men up to the last time, but now I am the 
lowest* I have the same amount of service and in addition, I also 
do a special job when I am needed*rt 

Action or Comments 

We are informed that this employee was changed to lower 
graded work, and has not received an increase in pay during the 
past three years* Since his rate of pay. is approximately equal to 
the average rate of pay in this department, we infer that this em­
ployee has reached the limit of his ability on this work* 
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Department 6615 

Interview 
Code No. Mature of Complaint Interview No* 
5.7 Pay not comparable with others 453^394-445-

446-365-391-
363 

Situation 

These employees complained that they are underpaid for the 
work they are doing when compared with other employees in this de­
partment doing similar work, and' the entire job is underpaid con­
sidering that the work is highly specialized as a trade, and it is 
hard to get satisfactory men for thia work. 

Action or Comments 

We are informed that since being interviewed, these em** 
ployees have received increases of from #.04 to #.012 an hour* and 
their present rate of pay now ranges from $.74 to #.96 an hour. 
Since the average rate of pay in this department is #.79 an hour, 
which, according to Mr. Brown of Department 6613, is more than the 
rate for similar work at Weston,and Jewell Meter Works, we believe 
no action is required* 

7.10 Safety 4*23 

Situation 

This employee said* nI think the bosses around here should 
have the responsibility of instructing new employees in the proper 
way of handling all hazardous jobs and in not only instructing 
them, but to watch them and see that they handle their jobs safely 
and take no chances." 

Action or Comments 

We find that temperature control, operation of lathe, and 
milling machines, are the only jobs in this department on which any 
abnormal accident hazards exist, and that the men doing these jobs 
are well trained and experienced at the work. Since no lost time 
accident has occurred in this department during this year, we feel 
that no action is needed. 

4*54 Hard on eyes 396 

Situation 

This employee said, nI feel as though my eyes are popping 
out because of ̂ he strain required to do this work without proper 
lighting* A special lighting equipment would help a lot* » 
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jDepartmsnt 6615 

.Interview 
Code No. Nature of Complaint Interview No. 
Action or Comments 

Meter repair work and maintenance of stop "watches handled 
in this department is very close work and requires an unusual 
amount of light. It is found that the bench lights installed since 
the time of the interview, and now used on this work,do not supply 
sufficient illumination* However, since an order to change the 
general illumination in building 48-5, issued by Mr. Berklund of 
Maintenance Engineering and Service Division, is now up for appro* 
val of Mr. Book, Technical Superintendent, we believe that the con­
dition of which this employee complained will be rectified in due 
time* 

7*7 Lack of advancement 395 

Situation 

This employee said, *I don't like -this job. I've been on 
it a year* There's nothing to it, but to walk around and I don't 
feel I can accomplish much on it* I would like a job where I could 
work, more* I've never said anything about it, because they have 
always treated me fine, and I have confidence that my bosses will 
do the right thing by me even though I feel I would like a better 
job*" 

Action or Comments 

We ere informed that this employee has been transferred to 
other work, and was upgraded four grades* 



f 

October 30, 1929, 

- 6600: 

Subject: Employee Interviews. 

We have investigated the complaints made in the course of 
the employee interview program in Equipment Maintenance Department 
6612 as follows: 

1. Section 6612-1, -2, formerly 6612-3 
2. Section 6612-4, formerly 6610-1 
3. Section 6612-3, formerly 6612-4 

The results of this investigation are covered in the attached 
report* As shown below, It has not been possible to make recommenda­
tions or take action in all cases due to insufficient information or 
a wrong analysis of the complaint* 

Number of complaints analyzed 42 
Number of complaints omitted due to wrong analysis 4 
Number of complaints omitted due to insufficient information 14 
Number of complaints covered in report 24 

Our information has been obtained om records of 
the interviews* However, at our request, has supplied us 
with additional Information* 
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DESCRIPTIVE INFORMATION 

FOR SECTIONS 6612-1 AND 6612-2 

Wired Equipment Maintenance Section 6612-1 and Miscellaneous 
Apparatus Maintenance Section 6612-2 formerly Maintenance and new 
Apparatus Section 6612-3 are located in building 48-5. 

All employees in these sections are male, thirty-four men 
being employed. 

The work is handled on a day work basis, the average rate 
of pay is #.79 an hour. 

The work in these sections consists mainly of inspecting, 
testing, maintaining, and. repairing test sets used for testing 
wired equipment and miscellaneous apparatus. 
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October 30, 1929• 

Sections 6612-1 and. 6612-2 

Interview 

Code No. Nature .of Complaint Interview No« 

4*18 Lack of equipment 359 

Situation. 
This employee said, **I think we ought to have some kind of 

tackle with which to raise our work to the benches.n 

Action or Comments 

The difficulty of lifting work up to the benches has been 
partially overcome, since a bench approximately one foot high, on 
which heavy work is now handled has been recently installed in this 
section* At the time of this interview it was necessary to lift 
all such heavy work up to the standard type work benches which are 
approximately three feet high. However, this is still being done 
at times when more heavy work than can be handled on the low bench 
is coming through. 

7. A* T. & T. stock plan 390 

Situation 

This employee said, "I think the company ought to let a man 
pay up on his stock in less time than they do, and the employees 
ought to get in on it when additional stock is issued, even if they 
have not fully paid up on the stock*** 

Action or Comments 

Employees desiring to make larger "payments on the number of 
shares for which they are permitted to subscribe, may now do so 
under option WB* of the new employee stock purchase plan, this plan 
permits weekly payments of #1.00 on each share. 

It is quite likely that this employee has reference to 
ttrightstt to subscribe for additional stock issued at times by the 
A. T. & T. Company to holders of capital stock. The stock sold to 
employees is treasury stock, which is not issued by the Bell Secu­
rities Company until it is fully paid for, and does not participate 
in any dividends or rights. 

5.6 Task or bogey not fairly set 386 

Situation 

This employee states that the job he is doing is on bogey, 
but the bogey is so undetermined that there is no measure of what 
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Sections 6613-1 and 6612-2 

Interview 

Code No. Nature of Complaint Interview No. 

the men do. 
Action or Comments 

Due to the nature of the work, bogies have been found im­
practicable in this section, and were discontinued recently* All 
jobs are now day work. 

7.7 Lack of advancement 386 

Situation 

This employee said, "the job is all right, but there is no 
advancement on it; I did not get a raise this time. I don*t say I 
am dissatisfied but in comparing my rate with others * I feel that 
I should have gotten a few cents anyway*" 

Action or Comments 

We are informed that this employee*s rate of pay has been 
Increased #.08 an hour at the last revision period* 

7.1 Transportation 364-357-407-409 

Situation 

These employees complained that the street car service is 
very poor. There are not enough cars on Cicero Avenue, and the cars 
are always crowded. One employee suggested that the company do 
something about improving the street ear service on 22nd Street. 

Action or Comments 

Since the transportation problem is one to which indivi­
dual employees must adjust themselves, no action can be taken to 
solve these difficulties. 

5.7 Pay not comparable 359-399-386-360-358 

Situation 

These employees complained that the pay in this section is 
not up to the standard of some of the other sections in the Inspec­
tion Branch, despite the fact that the work in this section is higher 
graded, and requires more skill and special training than is re­
quired for the work in these other sections, yet in general the 
hourly rates are lower. 

One of the men said, "we fix up trouble for these fellows in 
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Sections 6612-1 and 6612-2 

Interview 
Code No. Nature of Complaint Interview No. 
the shop, but they say, "oh, we are making more money than you are. 
In other words* they rub it into us." 

Action or Comments 

Possibly the jobs in, the other sections mentioned in the 
above described situation are harder or the work less desirable. 
However, we find that the average rate of pay in this section is 
higher, or approximately equal to the average rate of pay in any of 
the sections in which the complainants do maintenance work. Since 
we can not discover that the men in this section are underpaid 
when compared with others doing a similar job in the Inspection 
Branch, we feel that no action can be taken. 

7. Lunch stand service 403 

386 

Situation 

Two employees complained of the lunch stand service. One 
employee said, "I think that they should have more branches of the 
restaurant for distributing milk, coffee, and sandwiches. They 
are all pretty crowded now." Another employee suggests that they 
have a separate line for milk customers. He said, "it takes twenty 
to twenty-five minutes just to get a bottle of milk." 

Action or Comments 

Since two additional attendants have been assigned to the 
lunch stand in building 39-5, which is the nearest lunch stand to 
this section, we believe the service is now satisfactory. 



DESCRIPTIVE INFORMATION 

FOR SECTION 6612-3 

Mechanical Maintenance Section 6612-3 formerly 6612^4, was 
recently moved from "building 48-4 and is now located in building 
48-5. 

There are seven employees in this section, all being meis. 

The work is handled on a day work basis; the average rate 
of pay is f.77 an hour. 

The work of this section consists chiefly of Mechanical 
Maintenance of testing equipment in the Inspection Branch. 
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October 30* 1929* 
Section 6612-5 

Interview 
Code No* Mature of Complaint Interview Ho.* 

5*7 Pay not comparable with, others 363 
Situation 

This employee said. "The job is all right except that it 
ought to pay a little more money, I am getting less than the others* 
I was kept down for no reason at all* I was doing just as much 
work and just as good work*" 

Action or Comments 

We are informed that this employee is now receiving $*82 
an hour. Since the average rate of pay in this section is $.77 an 
hour, we feel that no action is necessary. 

* 
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DESCRIPTIVE IESFORMATION 

FOR SECTION 6612-4 

Equipment Checking Section 6612-4 formerly 6610-1, is loca­
ted in building 48-5. 

All the employees in this section are male, eleven men 
being employed. 

The work is handled on a day work basis, the average rate 
of pay is #.79 an hour. 

The work in this section consists of making periodic checks 
on testing equipment, meters, and heat apparatus^ also keeping 
record of engineering requirements* 
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October 30, 1929. 

Code No* Nature of Complaint Interview No* 

4*7 Monotony 410 

4*23 Unfair distribution of work 410 

4*1 Lack of variety 404 
Situation 

These employees complained that a large part of tne work is 
routine, and at times it becomes more or less monotonous* One man 
said, ttat times part of the work becomes monotonous, and this mono­
tonous work should be more equally distributed amongst the men in 
the section*** 

Action or Comments 

Since all factory work is more or less routine and mono­
tonous, we feel that no action can be taken in this case* 

4*1 Lack of variety 378 

Situation 

This employee said, ttour job is a kind of a routine job— 
the same thing over and over* but they are correcting that feature 
now* I have no other strong objection to the job*** 

The employee further statea that the job is interesting* 
He said, *I get around the shop a good deal and it gives me a good 
idea of what is going on*** 

Action or Comments 

Since what objectionable feature there is to this job is 
now being corrected, we feel that no action is required* 

7 Lunch stand service 410 

Situation 

This employee said, "In regard to the lunch stand, I don't 
patronize it steadily, but when I do, I always find a big line* I 
think that by having one more attendant they could get along very 
nicely* * 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 
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Interview 
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Section 661£-4 

Interview 
Code Ho. Hature of Complaint Interview No. 
Action or Comment a 

Since two additional attendants have been assigned to the 
lunch, stand in building 39-5, we believe the service is now satis­
factory. 

7.10 Safety 378 

Situation 

This employee states that he has noticed the fire buckets 
are directly over the drinking fountains. The brackets on which 
the fire buckets hang are very small and if there should happen to 
be a flaw in the steel, it may result in a bad accident. The em­
ployee said, "I know I would hate to have my face in the drinking 
fountain when that bucket comes down.*1 

Action or Comments 

We find that fire buckets are suspended directly above most 
of the drinking fountains throughout the plant. These buckets are 
filled with water and hang by steel wire handles on steel brackets 
which are fastened to the building post. However, since the brack­
ets ere very sturdy and could support many times the weight of these 
fire pails without any danger of breaking, we feel that no action 
is needed. 

4.1 Lack of variety 401 

4*33 Uninteresting 401 

Situation 

This employee said, "the job is all right for a while but 
it has ceased to be interesting. I have been doing this work for 
the last three years. It is routine work and is done on a regular 
schedule." 

Action or Comments 

We are informed that this employee has been transferred to 
other work in the same section. 



f 
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October 50, 1929. 

 - 6600: 

Subject: Employee Interviews. 

We nave investigated the complaints made in the course of 
the employee interview program in Tool and Machine Inspection Divi­
sion 6614, formerly Tool Inspection Department 6614. The results 
of this investigation are covered in the attached report. As shown 
below, it has not been possible to make recommendations or take 
action in all cases due to insufficient information or wrong 
analysis of the complaint. 

Number of complaints analyzed 65 
Number of complaints omitted due to wrong analysis 5 
Number of eomplaints omitted due to insufficient information 10 
Number of complaints covered in report 48 

Our information has been obtained chiefly from the records 
of the employee interviews made several months ago. However, at 
our request.  has supplied us with additional information. 

 - 6605. 
PG-605-2-AHS 

Co
 - 6005 
 - 6088 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 



nSSGRIPTIVE B^ORM&TION 

3?OR DIVISION 6614 

Tool and Machine Inspection Division 6614 is located in 
Buildings 35-3 and 89-1. 

All the employees in this division are male, one hundred 
and thirteen men being employed. 

The work is handled on a bogey basis, the average effi­
ciency being approximately 100$. The average rate of pay is f.86 
an hour. 

The work handled in this division consists mainly of in­
specting new, repaired, and changed tools and gages, special and 
standard machines, drill jigs, fixtures, punch, die, and tools for 
general use* 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 



Division 6614 

October 31. 1929* 

Interview 
Code No. Nature of Complaint interview No. 

4.22 Noise 228-234-412-173-
174-175-176 

Situation 

These men complained that the noise in this section upsets 
their nerves and makes them unfit to do this type of work. Dae to 
the noise, jars, and vibrations, their nerves are on edge and they 
can. not concentrate on the work. The vibration upsets adjustments, 
and it is neeessary to recheck each adjustment two or three times. 
Because of these handicaps they can not do as much work and as good 
work as they would be able to do under more favorable working con­
ditions. 

Action or Comments 

We are informed by  6614^ Tool and Machine 
Inspection Division, that the objectionable noise will be eliminated 
when this section is partitioned off from the remainder of building 
35-3, as planned by 6824, Factory Planning En­
gineer-Telephone Apparatus Department* 

7*21 Suggests periodical examination 411 

Situation 

This employee said, *I think it would be a good thing, if it 
would not be too expensive, to offer the employees a full physical 
examination about once a year** 

Action or Coiaiients 

Miss Bartholomae of Hospital Division 5090, informed us that 
the question of giving employees physical examinations periodically, 
has been studied, end suggested by Mr* Hallet, formerly 5090, to Mr* 
Rice* However, for various reasons Mr* Rice did not approve. 

7.10 Safety 454 

Situation 
This employee said, *I feel that the tractors used by the 

cable plant to haul reels of cables should be furnished with a red 
light both in front and the rear* I was just mentioning last night 
that when the roads underneath the viaducts were so slippery there 
was an awfully good chance there for an accident.* 

U N I V E R S I T Y O F W I S C O N S I N M I L W A U K E E 
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Division 6614 

Interview 
Oode Kfo* Nature of Complaint Interview 33o* 
Action or Comments 

ntenance Engineering Department, 
in a memorandum to -6704~8> Safety and Health De­
partment, states that it does not seem practical from a maintain** 
ance point of view to install lights on the tractors* The breakage 
of glass and lamps caused by jarring would eliminate the usefulness 
of these lights. 

When the reconstruction of the cable plant is finished, 
flood lights and local lighting will be put Into operation, which 
will give sufficient illumination for operating the tractors safely* 

5*6 Task and bogey not fairly set 201*412-257-
175-249--455-
457-349-231-
252 

5*1 Task and bogey too high 454-228 

Situation 

These men state that the bogies in this division are unfair* 
have a tendency to create hard feelings when not comparable, and ber­
ceuse of the variations on this type of work, an equitable bogey 
can not be set. 

The bogies cause the menvto take many chances* divide inter­
est between output and quality, and the work is not given as care­
ful inspection as before the bogey system was introduced. Also the 
steady grind required in order to make the desired efficiency is de­
trimental to the employees health. One man said. *to be really fair 
in paying the men, such factors as personality* tact, judgment, and 
cooperation should be taken into consideration. 

Action or Comments 

Mr* R* D* Warth 6605-2, informed us that due to the nature 
of the work in this division, it is very difficult to set an equit­
able bogey. However, the bogies will be rationalized during the latter 
part of the bogey rationalization program in 1930. In the meantime, 
the bogies are being retained for their value in maintaining the 
output* though it is recognized that the efficiency figures ob­
tained are not entirely accurate* 

7*7 Lack of advancement 283 

Situation 



3-
Division 6S14 

Interview 
Code No* Nature of Complaint Interview No* 

This employee said, ttit looks like a man can not get a bet­
ter job any more* They want college men all over* We men with a 
high school education and experience would give better service on 
many of these investigator jobs* Yet they will not give us a 
chance*1* 

Action or Comments 

We are informed that since being interviewed, this employee 
has been transferred to higher graded work in this section* 

7*7 Lack of advancement 457 

Situation 

This employee said, *I am not satisfied to stand still on 
this job* I would like a promotion so I could earn more money but 
it don*t look very encouraging to me*tt 

Action or Comments 

We are informed that since being interviewed, this employee 
has been upgraded end was given an increase in pay* 

7*7 Lack of advancement 31 

5*7 under-rated 31 

Situation 

This employee said that his gang boss is holding him down* 
He repeatedly asked for a change of jobs to a higher graded work in 
this section* and each time he was told he is being considered* 

Action or Comments 

We are informed that this employee has been transferred to 
another job of the same grade in this section; however, his rate of 
pay was increased #*10 an hour* 

5*7 Pay not comparable with others 232 

4*19 Fatigue 230 

4*21 Heavy 232 

Situation 

This employee said, "this is a heavy and hard job and con-
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Diyision 6614 

Interview 

Code No. Nature of Complaltrk Interview No* 

sidering what you have to do, the money is not so good** 

Action or Comments 
We are informed that the employee is now receiving #1*03 an 

hour* Since this man is one of the highest paid men in the depart­
ment* we feel that no action is needed in this case* 
5.5 Under-graded 231 

4*17 Dirty 231 

Situation 
I . II I ' M !• ! » ' 

This employee said, ttI can't understand why this job pays 
less than the other job I did. It is harder* dirtier, and is graded 
three points lower. When I was first put on it, I spoke to the de* 
partment head about it, but due to slack conditions there was no 
other opening." 

Action or Comments 

We are informed that this employee is still on lower graded 
job. However, his rate of pay has been increased $.09 am hour. 

7*7 Lack of advancement 128 

Situation 

• This employee said* *I formerly was a supervisor* but I was 
removed and another man was put on my job. My bosses had never told 
me of any irregularities in my work end at 10:00 o'clock in the 
morning, came in and took me off the job and offered no explanation* 
It surely did humiliate me as I was at a loss to know any reason 
for the move* I felt there was some trick arrangement but I was too 
hurt to do any fighting over it* 

I told my story to the superintendent when I got my ten year 
pin, atd he promised he would investigate my complaint, but as yet 
I haven't heard from himi* 

Action or Comments 

We are informed that this employee has been promoted to su­
pervisory work* and was given an increase in pay. 

3.5 Overtime excessive 126 

Situation 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 
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Division S614 

Interview 
Code No* Nature of Complaint Interview No* 

This employee complained of too much overtime on his pres­
ent job* 

ActTon or Comments 

We are informed that this employee has been transferred to 
another Inspection Section* 

4*24 Transferred too frequently 70 

Situation 

This employee complained that his section head changes the 
men around to different jobs too frequently. 

Action or Comments 

Since it is the policy in most Inspection Sections to trans­
fer the men to different jobs in order that they gain experience on 
the various work handled in the section, we feel that no action is 
needed in this case* 

4.8 Too great responsibility 255 

Situation 

This employee said, "when the work runs bad, the responsibi­
lity entrusted to me has a tendency to upset me, and affect my 
nerves*" 

Action or Comments 

We are informed that this employee has been transferred to 
other work. 

5*7 Pay not comparable with others 229 

Situation 

This employee said, "I em not contented with the pay I re­
ceive on this job* My department head tells me I am the highest 
paid man doing this type of work with the company. I cannot be 
satisfied because I do not receive enough money to support my wife 
and six children." 

Action or Comments 

We are informed that this employee's present rate of pay is 
#.60 an hour, and he has not received an increase in pay during the 
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Division 6614 

Interview 
Code No* Nature of Complaint Interview No. 
past six years* Sinee lie is now receiving the maximum pay for the 
type of work he is doing* we infer that he has reached the limit of 
his capability* despite the fact that he is one of the lowest graded 
and lowest paid men in the section* 

7.23 Company policy 70 

Situation 

This employee states that he had worked here four years, quit 
the company, and came back to work after being out only one month* 
He received a letter stating that he will be reinstated and credited 
with his former service. However, this has not been done* 

Action or Comments 

We are.informed that since being interviewed, this employee 
has been credited with his former service* 

7*15 Misplaced 228 

Situation 

This employee states that the work does not appeal to him at 
all* He said, MI Would much prefer my former job* I spoke to the 
department head, but he didn't encourage me, he hardly answered at 
all—he just laughed* * 

Action or Comments 

We are informed that this employee has been given other work* 

7*7 Lack of advancement 411 

Situation 

This employee said, nI think I am capable of doing a better 
class of work, but haven't said anything about it because I feel 
that no matter how humble the job it is up to the man to make good*" 

Action or Comments 

We are informed that this employee has not been upgraded* 
However, his rate of pay was increased #*06 an hour at the June re­
vision period* 
7*7 Lack of advancement 412 



Division 6614 

Interview 

Code No. Nature of Complaint Interview No* 

Situation 
This employee said, nI wouldn't want to be on this job very 

long* I would like a change a3 I have been on this job three years 
now. ** 
Action or Comments s 

We are informed that this employee has been transferred to 
other work* 

7.22 First aid course 249 

Situation 

This employee said, "I think this safety business is funny, 
especially this first aid study. The idea of keeping a man two 
hours of his time every week is too much, but where it really hurts 
is the fact that it cuts a man out of his overtime pay.** 

Action or Comments 

The situation speaks for itself. Since this is the only 
complaint of this nature, we feel that no action is called for. 

5*7 Pay not comparable 124-413-457*-
162-174-175-
172-417 

Situation 

These men whose rate of pay ranges from #.46 to #*98 an 
hour, complained that they are underpaid when compared with other 
employees doing similar work in this Division* 

Action or Comments 

We are informed that since being interviewed, these em­
ployees were given increases of #.04 to $*14 an hour, and their 
present rate of pay ranges from #.56 to #1.09 an hour. 
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^ K p 9 M N t f I j f i f ^ ^ ( p ^ t t ^ ^ k ^ L j p l i p ^ p ^ p l p P i y 1 ' ^ p p ^ t , ^ ^ k 4 9 p p t ^ ^ « v JMhbp)̂  ) k t M K ^ M M p ^ 4MNp̂ !̂̂pftJLlpn̂p' ' J p B i i f c p J 
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Coaplttlnt 
GOdo Bd>,, aatttre of Complaint Iaf rri«» Ho. 

now but etatoe ehe would %t very nuch dlssetisf isd If 1% should 
eo happen the* any of other girls should got more money than 
she ia getting* 
Action. or. Cw—tnt« 

It ia ̂ eton* that thie ooKplalnt is not of an actual eondi~ 
tion but «n imaginary situation anion may ariae* 

Sinee it ha* baas m a policy in the pae* to pay checkers 
edmowhat mora than ia paid the inspectors whose work i* cheeked bjr 
than*; it ia fait that tola complaint needs no further inwtigation. 

4,7 Underrated 80 

gfttâ ĵ oa. 

H i * employee has worked feeze IB years, the majority of *he 
tin* en a Jot* other than fa* on* at** ia now doing, she fiade it 
difficult to l#*at ha? proa tat Jofe, making many unnecessary motion*. 
She etata* lie* aapervisore have attempted to ahow her hat that it 

" ^ ^ ^ ^ ^ 1 ^ a ^ j t ^ f c i j ^ ^ j ^ J 0 ^ * s J f f ^ J J K J f l j ^ a i ' - ^ f t i 3 i 4 ^ 0 ^ a ^ < j ) ) * ^ f t 3 Q ^ ^ * *jf^tfcUtt^^f& ^Df^ftf ^ j | ^ J k ^ ^ ^ ^ e 4 ^ E ^ ( 4 t ^ ^ ^ B ( f i ^ 4 

war* fowrly ooneldered defective, aha find* it hard to adjust 
herself to presant methode. Tot this raaaon her rate of pay is 

Aetlon er oemmeiite 

of doing the joa. and keeping the employee ao far a» poaalbla .on 
oat Jos* ahonid prove beneficial la auoh oaaas. 

Also dno to her alow and careful work aha should benefit 
by the introduction of the eyatam of ejoality accuracy, alnoa her 
quality rating will pi^eamably aa high. 

5*1 Task - new or special aork 41 

This empleyae states that HMPtug the peat we air aha haa had 
special work ahles, allowo me eradit for defeetiifo parts, whlem will 
* * y - W f l M i i y i w M r i M U H k i i i i a i ' i l s f S I T sat. 

aatlaa as? Gmmmamta 
j g M f c * M w a s * « j a a p « » M w a M M a 

Tale ia aaaeumcilawa. iaja an attiam a tempefraw1 lamsar waa ea& 
aaaiiiia fai'Mhor iawaatlaatieei. or a fiaal aaaiaiaau It ia raaaar 

' f _ ^ ^ a ^ j | - 4 U a ^ B k 4 f e 4 1 ^ " a a ^ s i -^^^Jit^* ^^^^^^^tL^^^t * A v e a a a . . a ^ f r 4 l 4 u a k M W ^ M ^ * ^ ^ ^ ^ j a ^ ^ ^ | g g j ^ g j a _ , 
a a H H H I M P V k W H i a l i W a - J S P a a B W - g p ^ ^ a a a p i ^ f c ^ w m Jpm^^FwNbw^F a w P « K ^ ^ a a a l ^ P w -jj^^^B ^ ^ a a ^ ^ a ^ p i a ^ ^ 

m * u i t i * j o — - m * * > m m u i a « v i i * x u « k * * * r -
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Section 6 6 4 3 . - 4 
. i i . i i m i i l l « M i « « m ' W . » l i « « 

Cotttplaint 
Code Ho* ., Hature of Complaint Interview 316* 

5 . ? Underrated 1 3 4 

Situation 

fhia ataployoo etatee that oho i*» glad aaa it, working ttoere 
ehe has good. a^perviaioa* All aha ha« to do now ia to increnee 
hoi* speed* She is about effioieat and in confident that this 
will show an intrease, aa her efficiency hae improved eaoh wee*** 

Action 03* Cottgaentfi 

Si.nc# sonditioaa are satisfactory, it la fait that no mo­
tion in required. 

4 * 6 Sitting 2SS 
Situation 

«mploy*« foraerly had a job which required sitting 
all day* Mien given her present job, which require* a groat deal 
of walking* she at flrat refused to take it out later consented to 
try it*. $he la nownuoh better pleased than with her old job and 
la glad they Insisted upon her doing this work* 

ffition or Ooptewnta 

Wo oomamts are neoeeaary* 

4*2$ Bench too cold SIS 

Thin employee' states that the bench hat m metaX top end ie 
oold. 

Action lô .lkiimeeĵ ĵ  

It ie standard piactioe to a*s metal oorered beaches for 
many type* of work, for ooareoieace and eeongay* 3inoe. tale1 in an 
isolated eomplalat, dissatisfaction with metal covered benches in 
aweeremtiy mot vexy wideepread. Any alteration of the praotiee 
of using metal covered beaches la eeeentlel3̂ r a question for tne 
Mtmseownt to deeide. 

4 * 1 ? Dirty Storeroom Job 2 8 a 
i 

*his girl* a me* employee, etatee that Storeroom joss are 
Tory cnsty. She farther tods that one did not expect to find 
everything perfect* 
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jfcatio* s a p - f f r l S i t S i i l S 
p3a3&p<ppp i ! ( p )p i p3 * ^ i »p^ 

AjT»r*atly thi* girl di* no* tike h*j* owa complaint 
ttsa&otiiiftr fa» Mirter atowioom JohS rsfaisrsiil t o w*r* tsnasati'r 
wo dc -of raiaufpaotiag stosk wnish had hasm in th* 8t*r#rs** and 

l^rliiklA ' O i i o t i o i i a»oarstttS for* t J M f l T i ' n r : t h * dust fret* 
Storwrocci joh*# If found passtioaWlf, M aftajc« th* Jobs loon ©bjse-

j tioaahie, sesiar to ime)*ot, and &mxm m health henart* 

4*f (^ration* too mm 

this #*& aid M l but oao aonta** at tat tin* ot 
too intojfriww. ~ fifes had orlglaaUy intends*- to ajply for Office 
nor* hut another j ^ o a p o e t l T a employe* at the m$#m*8&. tttff** 
iafermed her that the *ey **s muck hotter ©a Shop Joh* ana she 
aooordinely aynlled for a Job in the «ho$>, without stating hmr 
î M̂ t̂ pstsa fe»'te£ftee n o j f a w She ways first * i * s a a J o b fwmirtiMr 
a oat a>t 11 eeieuat of1 siTl'tiia, mmish aha objected* f$he- was- then 
^ ^ ^ p ^ ^ ^ J S p i i J l p l *^^^^^^ptp^t<|p* . ^ ^ f i ^ * ^ '̂(̂pfĉt̂Sl̂fefe' , 3 ? ^ ^ ^ l p t ' ^ S P ^ p ^ p p ^ j M ? " ^ ^ p ) ^ y ? S ? p S p J p ( p f c j L i | ^ ' ^ J ( £ ^ ^ . J j ^ ^ S F ' ^ P ^ S ^ P ^ ^ L ^ ^ J ^ ^ P P ^ p ^ ' 

^ B S i j I p p ^ p ! ^ 1 ^ p p ^ | p ^ p ^ ^ ^ ^ ^ B ^ ^ l ^ p p ^ ^ ^ -5Pp i^p^p^s^ f i f c^ j ^ jp^ j^ ŜJJSŷk jfĉ p^p^l^1
 ^ ( ^ ^ j ^ p ^ p j s ^ j j ^ - ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ S ^ p i p ^ ^ ^ p f c e J f c ^ P ' i j p s j t ^ ^ ^ ^ ^ 5 ^ p ^ ^ ^ 

'mat lUca faetowf wotir waAwr' aior alreaaWtamaat]* 
Aatiait aa?' î yeaiiinsji 

$%w#* this t* ho ts^sisppmtaUy uasaitsd for 
fthsj) «oiriky 'Mosft: hms aaA'txttiaiag asA alpsrjisihca ia Offics soak, 
* " J s s ^ p p ^ ^ y ^ J E ^ i ' . ^ I N p k ( S ^ J ^ ^ P ^ ^ ^ j ^ l J t ^ ^ ^ p ^ p ^ i ^ ^ ^ l ^ ^ ^ ^ J f c p s ^ j j ^ | p p * ) k ^ ) ^ p 3 ^ ' 3 s p p ^ ^ ( ? ^ f c 

^ % % s o o B S t H m t •sn.lh. idght I N I si»Qps%liphSpl i* rs^isfias; 
^ P l p 5 p a p i p > i • i ( K p V ' ^ N p P s V k ^ t p j ^ J ^ ^ O s ^ i ^ ^ ' p ^ J ^ j ^ s ^ P t t S f ^ P ^ P ^ P ^ ^ f c S l p ^ P ^ ^ p J t ^ f ^ ^ " ^ p ^ p ^ p f l j p t J p ^ ( f c p j ^ ( P ^ P j p ^ ^ a ^ ^ p J ' " * * 

• o T a r paiOsssPtiws alAvisiX. 1fis# »iis^BS»tp« «JP , t * « a p r it*!* ^ ^ . v , v 

^ p ^ s s ^ p p ^ W p ^ ^ l ^ j p f i f i ^ J p j p ^ p ^ ^ ^ O ^ s W p ^ s ^ t ' p ^ P ^ p ^ p ^ K I ? p p ^ P ^ p M P ^ p ^ ^ ^ p w ^ p t ^ ^ ^ p ^ ^ j w p ^ l ^ P s p j p j ^ ^ ^ j l j p ^ ' j j p ^ p ^ f e " ^ p ^ J p ) ' ' p X ^ S ^ ^ J ^ 

to assatla alarisaX Joes Stttls*»*p9X*3y, wosOA taa« so asportaiaad. 
Tha Ooapaay wmM profit not oalr *f kmttm hottsr satiafiad s s j p 

Ulsycss, hat aXsa a asesttaal haswlssis of Who* soiplitioRS would 
^ p p j ^ ^ p ^ P ^ W H » p ^ p ^ ^ ^ ^ f i p J k 3 H I p ( H b ^ ! | J P " ^ ( ^ f c p ^ f l p ^ ' f c ' p j ^ f t p p i . j j p j ^ ' ^ ^ p ^ ^ ^ 

4 . U OlsjM O t i s * ) * s t 
a*l)P Ihtisjaa frost stsiadtng) 

•itamtjom 
Shis gisrl pomplaiaod that sh« was rary tlrsi froa stssfflsj 

all Asy* 
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act ion •641-* 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 

Coda 3fo. Mature of Oomplaiat Interview Ho* 

Action or Commants 

Owl** are provided ia tfcie saetion for all girls who tfiffct 
to alt* This girl had accomplished an unusually iergo amount of 
work cm. the day la omeetie*. fae Job could ba performed more of-
fielontly by standing then by eittlhg and ana apparently preferred 
to WOTS: standing up in. order to- inereaee .bar- efficiency, there 1* 
no ewidenee from the interview that ana sag urged to inoraaaa her 
outpttt, but rather the rer*r«e» Slaee thla is clearly a oaae of 
working harder in order to earn more money* no action, la aecoeaary. 
jteployoes aay use their own discretion in euch case*. 

4*W- fatigue from Standing 90 
4»g • Sitting 95 * 

*&# Hating of those complaints is due to errors in anal--
j s ^ t f . ja FFJFŶ MJ * T V N v , a a : d ^ M K > H M A S ^ v - j s m a t s d i t m i a a a m \ U S i -asa fe -m i reA ^a iSaes | 4k ' l'JAK ' 4 t ' ' ee^K , a1 i ' ' ^mam^MI^^- H v A m ^ T ^ e ^ K i e V a t ^ f c 
^ • f c ^ ^ ^ . a e J ^ J ^ , W e a ^ ^ - M^^FH'S^Pr i^ W " * g ^ ^ ^ ^ w m a • js- m jmw< , # e M p j^AMG^M^^ ^A^^^IMJUAUJF^^^iiMsm^^B: ^^MY^GR^^ A t ^ I ^ a g s a a ^ L WG» l / ^ » a 

interviews. 

•Beta.- She *3itttetie«?t ia derived from the raterd of Kb* inter* 
view with. * fa* additional fasts fnrniahed on request by 



v . 1 
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r./ 

;itt*ofc*& in it #eaa©i?t Oif the xoee3.to Off 

aosai&eittto i l k ifco eiiiplojroi igtafTtieemu $ y u t ' mwocttt «X1 

f*m Belay saetion «m-l. 

St tatata i*Mi*i it lai' laaejaeeaj'r 

i» ttfdiO* el raliitiloa out %ttO . ma 

tteawtyos1*. If tfeo olffiottltaif• oe& oo # ' l r1 f t t t i i t0 f t 

tib* iiliiTlfttiil tiiiljilititdT_ we> *J?0 aotiaa abat 

too 

aavto taksett ao oottoo* 

oitltoiat l30MttlfYla§E 
OtetMl mlO) a* iMiMl 

TMTnifWIi fY 
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£ $ * l i f t " , 

latara.of daeMaiiBt. Interview go, 
4*Jt iOTk : f f f t j f t f O O I ) g # # t # . & 

24* I h s i i f f i o l e m t f p « « t * > A 

h e a e h e e 

fhete o/iatf lalnti are €*» to the tm% that Section S$0i~l ae* 
proirMed iaeaffloltfct #3& f*B*# *itho*igh total floor »P*Q* 

it aenhtle** **ffieieat# at ft******* 

work it now being g%oy*& *a the ami 4 m 
iitat*ti*«« *#o4e*. snA' £**tw%Q*v& bsxet #*m%l**iOf relay* are iia$k#4 
* ^ i r t A i J U . t « l y fto*r fee* highi I* the swiww «p*fi-lN>t«etll beaehee., 
*l«iig»l4* m in took of ni* imp**%***. 

leiajr *o ant tag f Ut«» a m *#lir«r«4 to t&a tmpmtim Separt~ 
««nt on large tru***, wM«it **» allowed to jreaaia lit tn» «mia aitle 
until in* J i w t i a g plate* art la»5#*t*<i.•. fha trucks *** than »ave4 
to the amutlug be*ch«t. ^ $mff laiaaJI space ia afbigfe to p*i*k then* 
ir*e*» $m$ #f ffce min. aisle la not afailablt., 

laeiigh floor mod aeaoh space ia provided 1m wMaM the wetk 
e#*M a* h«j*H«4 witfceat c*nc*»tioa» It it *#*e popwly ai#tri»*i*d 
J*t%eea eterage spaee and Veftch sp*«*, J* average Of approxit***!^ 
tan foot af-aaaaa apeaa ia naif pretidwl for each inspector «.* too 
iatpeetere at' aaoh %*meh» l* Hellof* there ia enough work spso* $* 
a beaah for four at fir* lntpitor##.. wham w*rfc is g#t *neg tor 
storage parjioase. 

th* piling d#i#5?t««irt» h a w oajwiittai jpieAi for the re*&~ 
ra*A*»«at a f f§mih*j| A n a nathog of hsadUag work* «M«h ahouid a s l w * 

tit- dltf 1 # 3 & % * ffceee plan* bate alroadf see* accept** a * the la* 
»pt«t*oa *rcaal .i**ervi»or*. 

g . i tank ant legov toe high i4Mi«-l$l 

f i a t t i aoaplalata ara with xegf*a« ta iiaUti«aaJl oegaja i» ikh* 
aoetiaa. ih«f» eeveral **»&!« are aerkiag oa the aaao aagajr, the 
aeger i» taeeiie* ia to at ia*eetigatot. ehtto M l g r ana peraea aerk* 
ta the h a g a y » m inwtigmtitn aill ha at the i a V o U t r of tha 
iaspeoter #0$ to 41aal*ea4« 

la all aaeae the effleiemalee ef the aaa^laiaiag <e*»*e*s*» 
are at proeeat oeaaarahle to «ie ateiaga afflaloaay *f ether laatoat* 
•re* 
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§ o * # i # . jktars o f Camglalat 

4M mi 
t h i s smploy** s t a t s * that *«h* is a«* s j s l f t t o u * l e t * * h l ^ * 

sffioisaay %mmm* * f h#i»f s f e l f t f d t***t « a * J#h t o s a o t h s i v mm UUm' loth tasting * M visa*! to*?sat i t a f s r ? mill* Ha*****., a a a 

atatat- a h a h a s act w i > r k # d isog aswsglt a m titha* mt to tha #*~ 
9i»i*sd « £ f £ a 4 t m a Y * " 

t b * sup«r*i*ers apoaftatly fiad i t sMsmsamry to aaift this 
gl*i fross tsttisf t # vltusi iaspsctioa *a t h a sarle rsquirs*-, Stae* 
this is aft SvtiUM oasa sad *#^**»s g # t t i » a t torn to ptosis** o f m i&$m$tm&9 m a n m% i s w s a t i l g f t v f c l ^ any f u r t h e r * 

4*1* flats o f « * & 9& 

i h i s m $m*$mtw* ranted ths "mfcm* 
flrl *** tr*ja«r«rr#d t ' r o a a lfcislop**At S r s j s e h B t g * r t * a m t t o a m £ s » 

spsotlm £ * p f t r t s » a t « $ h * girl madsrstoot aha was to l a trtasfsrrsd 
to *& i i s m t l a g ; mtftximMtit* *a4 amt uawiUiag te mmU i n th* Tn«p«ction 

J B t t f K * t * * i » t « rsfaslstg to h e $ i u f t r t t t t * 6 * S h e t o *orh it* m {^fa-t* 
$m$ $mpmtn»tm& m& « a * a o e e t d i ^ l y t * s f t * s f # r r « 4 t o a n v£*3s>tlfig f^arV 
j*sat# 

*$te seshs Infer th* laafaitton JStp^taasiit la»tractor j»*t this 
givl* the _ |mst#«eto# says* ridiculed her seeae** the ftri saii 
She ««» no* fitting acney *h*» tha iastruotsr..* 

test the) ahew # mM from m ttertfewp study of tha latervt*** it 
Is * p f * * » A t that tha real oeh^lalst Is that the ia« true tor feelieirs* 
shs i* uaderfai** t&eji hair is«#h it osssiurf & with th* Joh* la the 
Opsr̂ tiaf: Jttttach. fhe ia»true\or Is now gstiiag- <%5*' por hour which 
is high ooaĵ arsd t# th* £h the Xa*i»*oti&& i>««ti&a. 

tij# o^rntia^ job is hardtr or th* work lass dasir* 
M aetirithstaisdlaat *pp»r#atljr a hails fsr this eo«* 

9 l a i a t » -this inttrustor is aat madsrpald. ahsa e««p*rsd *ith othsrs 
aoiag a siailar io¥ i* tha laspsotloa hrsnoh* Ths dlffsrsasss hs« 
fwss* f f S J r ^ t i a g and iasĵ sstisa r*t«» *r* in tas prsosss of adjastswat 
thrssgh ahaagts £h hirlag rat** aaa; r%\* rstisleas. 

«sis aapisyss statss that *shs woald iiks to wo**, at tha T4th 
Utrsst tlaat* it hsiag olsssr ts hsr hsns« mm hoar is muira* in 
tha sismisg to rids frssi hsr hssw> ts- tha 8e*tho»i* fl»ttt# and oaa and 
sa««fsmrth hoars to gst hash hsssi* Is. tha s**ai«*> shs has diffiotaty 
in isttlag sa ttad ̂ trsst oar* at tha Bolt Has Sridgs.^ 

i 
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Complaint 
Code Hb. • Mature of Complaint Interview Mo. 

fork at the 74th Street tlant had been dioeontinued long hi* 
fori thia interview took place, thi last Department having been, 
aoved to Hawthorne in October 1*27. It 4l anticipated that thia may 
hi reeuaed in tha near future. 

Since tha transportation problem la ont to which individual 
eapleyeea muat a&^uat ;*hemaelvee » no action oan ha takan to aeivo 
thia particular difficulty. However, auoh eoementa art uaeful to 
tha management in lta effort* along thia Una. 

4.14 Olaaa of work 71 

Thia employee atataa that "there art aoma ôba she dlalikta 
hut dee* not know which one* they are." aha further atataa that 
*#h* likee har Jot vary much." fhere ia no mention of dealrlng a 
tranafer. Since the etatemente are apparently contradictory, we 
would deduct that thia ia not a real .grievance hut merely a etato­
mcat of the eenditiohe which unavoidably e*i*t in all Inapaction 
Scotien*. 

4.17 Pirty 204 

•fflai* employee did not like h«*r previous job in another »eo~ 
%lm» heoauie it wee dirty. $he ilkee her present job having no 
complaint to make on thia eeore." 

It la felt that no further investigation need be made* 

4. SI Safety - haw to climb over work 249 

4.7 Monotony U» 14 

5.7 trader-rated 244 

7.7 lack of opportunity £40 

fflieia eomplainta are duo to error* in analysing the inter­
view** *a no such eomplainta were found ia the Interview*. 

(Qaees number U and 14 were interviewed twice. Monotony 
waa perhap* mentioned in aeoond interview, record of which ha* ween 
loot.) 
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We have invest!gated the complaints made in toe course % \ 

of the employee interview program in. Loading Coil Section 6652*1. 

| The results of this- investigation are covered in the attached. ; 

report* 

Our knowledge of the "Situation" was derived chiefly " j 

from the records of the employe© interviews made several months \ 

ago with a few additional facts furnished on request by 

Industrial Hesearch Division. 6088. 

Copies tot 
 - 6005 
 - 6088 

t 

f 
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#£ *&* **;XQy*o &stw**£Mt fgftiPMi in landing' OoiX s***iom 4 l i 4 i 

S b j r * » i ^ t » . o f t h i n i ^ y « M t i i M M ^ a 4 & e # ao**wp& t % tfc* &ttitt£uai ' 

l u i o l i t * . * iiii TfifM1.tifrfl«tt f«ot« £ m l P B ^ h i < t o a rofittoiit lar 

1 * 4 * * 1 * i * i flo«*»r»U 5 ) l T l * i o m 

^ a ^
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July SO, 1929. 

Interview 
Code No. Nature of Complaint Interview Ko» 

531-229-329-48-222 
303-327-532-59 
111-505 
105 

7.7 
5,5 
4.14 

lack of advancement 
Undergrade 
Glass of work 

Situation 

A number of employees in this ssotion whose education ranges 
from a high school to a college education complain of the lack of ad­
vancement, and of being undergrade! and underpaid for the Job they are 
doing, Shore is apparently a general feeling that the job is a blind 
alley, that good men are put on a job and kept there without being 
given an opportunity of getting a better paying or a more desirable 
job. These employees feel that this eituation exists notwithstanding 
the fact that thsy are constantly dsveioping and qualifying themselves 
for bsttsr jobi. 

In reading these interviews it is noted that such phrasss as 
"not much chance for advancement**, *no future** end "capable of more re­
sponsibility" frequently recur. 

She situation dsscribed above has been recognised by the super­
visors in this section and action to eliminate this condition has been 
taken* The starting rats for now employees on the lead changing job, 
which was formerly $.39 per hour, hat been increased to $,50* also it 
is ths rule to rerate employees who merit it to #.56 or #,57 an hour 
within the three month period allowed, 

She present supsrvisors regard much of this section as a train­
ing school in which the employees may prepare themselves for higher 
graded and mors responsible jobs, end whsn qualified ths employsss are 
immsdiatsly upgradsd, if possihls on work in this fsction, or ars trans­
ferred to higher graded work for which they may he qualified, in other 
organisations* 

It is the program to transfsr thsss employsss at ths sad of six 
months, *his has not been difficult since they are naturally much pre­
ferred to employeee of esual education hut of no experience from the 
outside. 

Since the tims thsss employees were interviewed, approximately 
fifty employees haws been upgradsd in this ssction, or trantferred to 
higher graded work in ths Planning Division, as laboratory assistants 
in ths Dsvslopneat Branch, to Sound Pictures, tee Drafting Division, 
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Complaint 
Code So* Mature of Complaints Interview ffo,* 

Stool inspection, and the Plant Branch. Also several employees who could 
not he upgraded due to lack of education or other qualifications were 
transferred to piece-work jobs in the Operating Branch where their earn­
ings are higher* 

184-185-160-161-107 
7*18 Laboratory taken down 108-109-110-57*179- ' 

180-181-182-i8S 
Situation 

Iburteen employees complained because the laboratory was taken 
down* 
Action or Comments 

The laboratory referred to was a sound-proof room partitioned off 
from the remainder of the floor in building 28-3. Loading coils wers test­
ed in this room with the use of receivers in connection with the test sets* 
A sound-proof room was necessary, inasmuch as outside noise interfered: 
somewhat with the receiver test. 

The receivers were replaced with visual indicators with which noise 
does not interfere* Therefore, a sound-proof room was no longer necessary 
and the partitions wers taken down* However, due to a shortage of visual 
indicators* four inspectors are at present using receivers* Visual indi­
cators with which these receivers will he replaced have been ordered by 
the hsmufacturing Planning Organisation* j 

1 
Apparently these complaints of laboratory taken down in building 

28-3 are mostly due to smoke, fumes, and also noise from which the inspec­
tors were formerly protected by the partitions* 

7.10 Safety 160 

Situation 
This employee statss that the work is piled -up back of the men 

and there is danger of it being knocked over. 

One employee thinks this is an accident hasard. 

Action or Comment 
2»e miscellaneous coil and transformer job was recently meved from 

building 31-3 to building 27-2 where adequate work and storage space is 
provldsd and the ahovs mentioned hazard no longer exists* 

5 #7 Pay not comparable with o-there 292 

Situation 

Shis employee states that he has sssa with ths coapany seven years, 
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Complaint 
Code Ho. Mature of Complaint Interview Mo, 
ia married and has two children. He says that he is receiving only #50 
a week and can»t get along on that. This man is making ISO percent eff­
iciency. However, the work he is doing is low graded and he says he has 
not received an increase in pay during the past eighteen months* He 
would like to he transferred to the Operating Branch. 

lotion or Comments 

Shis employee has been transferred to a piece-work job in the 
Operating Branch, shore his earnings no doubt will be higher. 

5.7 Pay not comparable with others 501 

Situation 

This employee said, "the only thing I em dissatisfied with is the 
money. She other men doing the same work I am doing are receiving more 
money* I have been here three years and I think I ought to get more 
money. I received a raise six months ago and I expect one this time too." 

Action or Comments 

as. this employee is receiving less pay than other men doing a 
similar job, and hit efficiency is approximately equal to the average eff­
iciency of the other employees In this section, it it quite likely that 
he will receive a compensating increase in pay at the next revision period. 

5,7 Uhdergraded 156-291 

Situation 

These two employees state that they are high school graduates and 
feel that they are capable of doing a higher grade of work. 

Action or Comments * 
Sinoe high school graduates are now being hired almost exclusively 

for similar work in the Inspection Branch, it is felt that no specific 
"action is required in these cases. 

5.7 Under-rated 160 

Situation 
Shis employee states that she is the lowest rated inspector hav­

ing years of service with the company. She was told that her poor rate 
of pay vat due to her poor attendance. 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 
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Code Ho. Mature of Complaint Interview So. 

She employee states that she is making the desired efficiency, and 
if her poor attendance, which she says is due to sickness at home, is not 
questioned, she hopes to receive an increase in pay. 

action or Comments 

It is obvious that attendance is an important factor determining an 
employee's value to the company and as a consequence it has always been 
considered at rate revision periods. The particular merits of this case 
have not been determined sines all the relevant facts are not at hand. 

5.7 Pay not comparable to others 135 

Situation 

This employes states that he receives $.63 per hour and that other 
men doing the same work in his present location receive $.75 and $,78 per 
hour* Be says he has averagsd 115$ on bogey during the last six months, 
and thinks he ought to get a raise. 

action or Comments 

Shis employee has rscsivsd a total of $,12 in increases during 
the two rate revisions since this interview took place, and is now get­
ting as much pay as other men doing a similar job, 

5.6 Bogey not accurately set 235-106-232-
234-236 

Situation 

These employees complained that the bogies are not accurately set. 

Action or Comments 
Since the bogies in the Inspection Organisation are now being in­

vestigated and any inequalities adjusted, this condition will he rectified 
in due time. This section is scheduled for completion in August. 
5.5 ttadergraded 218 

Situation 
Shis employee said, **I am not satisfied with the job, and I don't 

think I am making any progress on it. I was graded 112 in ths othsr sec­
tion, and was rsducsd to 110 grade when I was transferred to this ssction. 
I was transferred because of lack of work. I guess that was ths reason. 
I would like to he transferred back to the old section*. 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 
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Complaint 
Code Ho, Hature of Complaint Interview Ho. 
Action or Comments 

In view of the ihct that the Personnel Division is advised of all 
changes in employees' occupation grade numbers, it seems advisable that a i 
file be established by the Personnel Division, of employees who have done 
a satisfactory job on work of a given.grade, and then have their occupa­
tion grade reduced during a slack period, These employees could then be 
upgraded as soon as the opportunity arose, or reasons for not upgrading 
determined. 

5,5 Under graded 104 

Situation 
this employee said that he is now receiving two cents per hour 

less than the maximum rate for his job and would like to be given a high­
er rated job just as soon as he reached the maximum rate. He said that he 
is not dissatisfied for the present but will be, if he fails to progress. 

Action or Comments 

Since it is the policy to transfer qualified inspectors to a high­
er graded job when they reach -fee limit on one job, and aince the "max­
imum" rates of pay for given grades are often exceeded, no action seems 
necessary. 

5.3 Transferred too frequently 242 

Situation 
This employee complains that when there is not enough work at his 

present job, he may be given another job on whieh he eaa*t make the bogey. 

Action or Comments 
Obis employee complained of sa imaginary condition which he believes 

may arise. However, since the average efficiency on bogey in this in­
spection section is 120$ we believe that this employee has small grounds 
for complaint of being unable to make the bogey on another job in this 
section. 

5.3 Transferred too frequently 255 

Situation 
This employee said that he is receiving $.10 to #.15 an hour less 

than other men doing the same kind of work, and that his low rate of pay 
ia due to the fact that he has been transferred frequently from this fac­
tion to another section in which the inspectors are lower graded. 
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Complaint 
OpcLe Nature of Complaint Interview No, 
Action or Comments 

Shis employee has been transferred to the Operating Branch. He 
received an increase of $.05 an hour at the last rate revision period, 
and is now earning the average pay for the type of work he is doing. 

5.2 Unfair distribution of work 259 

Situation 

Shis employee complained that he is frequently changed from 110 
to 106 grade work, spending three to five hours daily on the lower grade 
of work. Due to the fact that he is high rated for 106 grade work, he 
does not get a raise. Also, this employee's efficiency is higher on the 
110 grade than on the 106 grade work. 

Action or Comments 

Assuming that the facts are as related, this complaint seems amply 
justified. Judging from the efficiency attained, this employee seems v/ell 
able to handle 110 grade work and is kept from an increase on account of 
a large proportion of much lower graded work. 

The logical procedure in such oases would be either to distribute 
the lower graded work among a number of employees or else give the employee 
working on lower graded work special consideration at rate revision per­
iods. 

5.2 Unfair distribution of work 25 

Situation 
This employee states that the men who 'work on one job all the time 

make a high efficiency while those who are changed around frequently cannot 
equal the performance of those who are not changed. He said in his own case 
his efficiency averaged 120$ when he was kept steadily on one job, but 
when he was recently taken off this work to take the place of an employee 
who was out on a vacation his efficiency dropped to 100$. 

Action or Comments 

One means of avoiding such complaints would be to designate two 
or three people in each inspection section to handle miscellaneous jobs, 
fhese inspectors to be designated in advance, and be given special con­
sideration at revision periods, Shey would he rewarded not only ba the 
efficiency attained hut also because of their anility to handle a variety 
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Complaint 
fo>&* M>« Nature of Complaint interview Ho. 

of work. Such a job would he a logical stepping stone to a supervisory 
job. 

5.1 Bogey too high 325 

Situation 

Shis employee said, *I think the bogey is too high on the apparatus 
we are doing just now* Nobody can make it} about the best we can do is 
85$." 

lotion or Comments 

this man was a new employee having only two months service with 
the company at the time he was interviewed, and no doubt believed that the 
bogey was too high due to the fact that he was unskilled at the work. 
However, now that he is more experienced, hie efficiency on this work is 
more than 100$. Shis bogey will naturally be studied on the bogey ration­
alisation study to be made in August. 

5.1 Bogey too high 502 

Situation 

This employee states that the bogey is too high. He also states 
that he makes 130% efficiency on this bogey. 

Action or Comments 

In view of the facts stated in interview, the employee obviously 
has small cause to complain of bogey being too high. 

5.1 Bogey too high - 107 

Situation 

This employee states that he was told by his supervisor that he 
could make more money if he increased his efficiency to 120$. This the 
employee said is impossible to do consistently, and therefore believes 
that he cannot get any more money at his present job because he thinks 
that the bogies are figured so that a man cannot average more than 100$. 

Action or Comments 
She average efficiency on bogey in this section is approximately 

120$. Sherefore it seems likely that this employee has a fair chance 
to make the desired efficiency and earn an increase in pay. Any errors 
in individual hogies will he corrected during the bogey rationalisation 
study in Amgust. 

U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 
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5.1 Bogey too high 156-75 
Situation 

Swo employees complain that the bogey is too high. 

Action or Comments 

Since the average efficiency on bogey in this section is 120& 
it is probable that the employees have small cause for complaint on 
this score. However, this section is scheduled to bs studied in August 
on the bogey rationalization program. 

5.1 Task and bogey too high 157 
7.19 Bagging 

Situation 

This girl, a nsw employee, said that she disliked the job in 
another inspection section because she was not given time enough in 
which to learn the work, and was nagged about her poor efficiency*) Shis 
employee states that shs is very well satisfied with her present job. 
She likes ths supervision, and said shs hopes she can stay here. 

Action or Comments 

Since present condition is satisfactory, it is felt that no 
action is required. 

50-75-107-111-140 
4.7 monotony 156-139-141-218-219 

204-225-245-256-291 
293 

Situation 

Sixteen employees complained that the work is monotonous. 

Action or Comments 
from its very nature, factory work must usually he repetitive in 

order to he done efficiently. If the work were not repetitive it would not 
only he dons insf f icieutly, hut it would he too complicetsd for ths average 
employee to learn in a reasonabls Isngth of time. It is ohvious from the 
complaints that "monotonous* is synonymous with "repetitive* in the minds 
of ths majority of ths ooaplainants. Ihess complaints were aptly answered 
hy one of the complainants, who admitted to ths inter viewer that *the work 
is monotonous, hut what else do you expectT* 
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Complaint 
Code Ho, Haturo of Complaint Interview Ho, 

4.6 Sitting 256 
Situation 

This employes states that he has to sit at his work all day. He 
said that his doctor told him that he ought to do work at which he would 
get more extrcisa, Tha employee^ poor health seems to he due to a nervous 
disorder which affects his stomach. 

Action or Comments 

This employee has been transferred to another inspection section, 
and although his work still requires sitting, he is much more satisfied 
with his present surroundings, and states that his health has improved 
considerably, 

4,4 Standing 73-106-107-136-137 
141-218-258-292 

Situation 

Complaints in regard to standing all day were made by nine em­
ployees in the green ceil portion of this inspection section, which portion 
has recently been transferred to the Operating Branch, Department 6521, 

Chairs have not been furnished these employees for the reason that 
tha work can be done more efficiently while standing, and the further fact 
that the provision of chairs for use a few minutes of each hour would be 
impractical, since the type of chairs commonly used in the shop would be 
in the way when not in use. Since the job is very fatiguing, we believe 
seating equipment should be provided for use as found necessary. 

Action or Comments 

After an investigation we have reached the conclusion that swinging 
stools similar to Ho, 415 illustrated and described in the Sani Products 
Company^ catalogue, would he most suitable for this job. The situation has 
also been discussed with Mr. A. W, Anderson - 6310 and Mr, S, B, Tor land, 
formerly 6310, who agree that swinging stools appear to be the solution to 
the problem, • 

In a memorandum of June 19, 1929 f we referred this condition for 
action, to the Installation Standards Organisation, Factory Planning Branch, 
who are responsible for the tapes of seating equipment used, 

4.26 Uneven supply of work 502-23-106 
4.27 lack of containers 202 

Situation 
four employees working on green loading coils state that it is 

necessary to wait for work due to the fact that there are not enough "con­
tainers* in which to handle this work. 
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Code Hp. Nature of Complaint Interview go. 
Action or Comments 

160 additional jigs have been provided. There is now an adequate 
supply of "containers* and it is no longer necessary to wait for work. 

4.22 Boise 107 

Situation 

Shis employee states that she liked her job a great deal better 
when the partitions were up. She was able to do the work better, and thinks 
she was able to hear better. She noise now bothers her. 

Action or Comments 

She partitions referred to formed a sound-proof room in Building 
28-3, in which loading colls were tested with the use of receivers in con­
nection with the test sets. A sound-proof room was considered necessary 
due to the fact that outside noise interfered with the receiver test. She 
receivers were to he replaced with visual indicators, with which noise does 
not interfere. As a sound-proof room was considered no longer necessary, 
the partitions were taken down. However, due to a shortage of visual in­
dicators, four test sets are at present equipped with receivers, and it is 
not improbable that this employee is using one of these test sets. 

Visual indicators with which the receivers will be replaced have 
been ordered by the Manufacturing Planning Organisation. 

4.21 Heavy lifting 231 

Situation 

Shis employee said, Hthe only thing I don»t like on this job are 
the heavy standards we are required to lift*. 

Action or Comments 
She standards referred to are used with a high frequency "bridge. 

She Ifcnufacturing Planning Organisation has ordered trucks on which these 
standards will he handled, and no lifting will he required. These trucks 
will be delivered for use in the near future. 

4.18 Equipment 305-242 

Situation 
Sso employees complained of reoeivers which are used in connection 

with test ssts. Ons employee said, "ths constant hanging of the receiver in 
my ear gave me a sors ear, and it was prstty sore for a couple of weeks*. 
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Complaint 
Code Ho, Nature of Complaint Interview Hp, 

The other employee said that the receivers are defective and he can't hear 
good enough with them, 

Action or Comments 

Visual indicators will he used in place of receivers, The visual 
indicators have been ordered by the Ifanufacturing Planning Organisation, 

4,17 Dirty work ISO 
Situation 

This employee said that she disliked her previous job because it was 
dirty. However, she states that she likes her present job. 

Action or Comments 

Since present condition is satisfactory it is felt that no action 
is required, 

4,15 Clothes soiled 104 
4,17 Dirty work 104-318 

Situation 

Two employees complained that the work they are doing is dirty and 
said that they believed that the management should furnish mechanics coats 
to employees doing such work. 

Action or Comments 

Approximately three months ago a few inspectors doing exceptionally 
dirty work on loading coils and permalloy rings in this Inspection section 
were furnished mechanics coats. The cost of these coats was charged to the 

* expense budget of this section, and due to the fact that this budget is 
limited, other employees desiring such coats were not supplied. 

Since all work is more or less dirty it has been left to the judge­
ment of the employees to dress suitably for the type of work they are do­
ing, and since it has not been the policy of the management to supply such 
coats to shop employees, it follows that any action to be taken in such oases 
depends on a change of company policy. 

5,1 Overtime - excessive 73-105-156 
5,E Overtime - Saturday 156-138-219-243 

509-25-106 
3,5 Overtime - short notice 185-161-25-245 
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Situation 
Mature of Complaint Interview No, 

Twelve employee! complained that they are required to work an 
excessive amount of overtime, and practically every Saturday afternoon* 
Algo that at times they are not given sufficient notice, inasmuch as they 
are not told that it will he necessary for thsm to work overtime, until 
the same day on which they are expected to work* 

Action or Comments 

then these employees were interviewed there no doubt was ample 
cause for these complaints due to the fact that ths employees in this sec­
tion were ssked to work an abnormal amount of overtime at that time* Due 
to the fact that uiere is how a night shift in -this inspection section, 
overtime and Saturday afternoon work has bsen almost entirely discontinued 
on most of the work* However, when there is more work to be dons on any 
job in this section than can hs accomplished during the regular working 
hours* with the present equipment, and in the smount of floor specs avail­
able for this work, it is necessary to ask some of the employees to work 
a certain smount of overtime, in order to meet the schedule and also to avoid 
congestion of work* Occasionally when test sets break down, resulting in 
delay, it may he necessary to ask the employees to work overtime on short 
notice* 

Each employee is asked to work, and it is optional with the employee 
whether he works or doss not work overtime* The employees are expected 
to work a reasonable amount of ovsrtims when necessary* However, it is 
possible that an employee may hs ssksd to work what he considers an unrea-
sonabls smount of owtime, or that soms of the employees may work over-
ties whsn they are really unwilling to do so, but do not refuse to work be­
cause they believe that this may offend the supervisor* 

Additional test sets have been ordered, and additional floor space 
requested by the Manufacturing Planning Organisation, and it is believed 
that when these are available ths work could be handlsd without the nec­
essity of working any appreciable amount of overtime. Additional floor 
specs for this work will be availahls in buildings 28*4 and 55-5 in Sspt. 
1929* However, this work is scheduled to he moved to a building now under 
construction in July 1950. 
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Loading soil Inspection Section is loe&ted in Buildings ' t j c W ^ O C ^ 

The work is handlsd o r * hogey basis* the average efficiency for ths w . O f ft 0 
ssetlon being 1*0$. ' . • v v o w v ^ u v 

Oas huaorei sua esvsa people am employee" this section, seventy* 
seven mtm and thirty fesesls* C 

Th* aterisge- rats of pay is f *el aa hour for male employses and $.*0 
an hoar for' fsssslt sBplaysee* 

t 

Ths majority of ths aals swployees i n this section have loss than 
oas yearns ssrvics with ths soapshy, while ths average lsng% of service of 
ths fsaals smplcyees is approximately twalve years. This is due to ths foot 
that it Is ths f * « * t h t practice to hire ail immming male smployeee fro* ths 
outsids and place than on low gradsd work, from which they ere usually up* 
graded 9ft work i n thi*. seotion e*» traasfsrrsd t o othsr Organisations at the 
Slid' o f *pproxiw*tsiy six monthi service* tha IfeMfte employees are Chiefly 
girls who have «*da food in other inspsotion section* and ware promo tea" to 
hi^isr graded work I n this tsstiea* Mtay of thsss girls wssfe formerly sups** 
visors i n othsr inspection sections-, 

ths work I n section sonsift« of inspecting *b« testing loading 
toils, in the dowel and potted state* else of inspecting petmalloy rings 
entering' into loading Soils* 

Alt testing of ths Sells while they a?* In the green state- is now 
tone hy ths Opef itinf Psp*rt**»t, t̂ feNNtfa twtU faeeatly M s **jfc was done 
hy th* Inspsetion Organisation* The soils are then put on (Sowels sad 
prigaete** 

The soils ere testsd ty ths in»p««tor« for induetanes, effestive 
resistance, and Srcss talk redaction, limp* »3?# ealeeted to reduce cross 
talk* the soils mm then rsttsts* after the tress talk it*np* t?# splifsd 
in the proper position, to fuswe that ths toils ay* within limits befors 
asing pitted in «*#•« 

Ths soils sre potted ty ths Opsrating p̂ psrtoieat i n either cast or 
welded type caves and the easle stabs are then spliced to the oahle of th* 
C 9 W B * * 

The inspectors then tsst the soils for indaatsnoe halsnee* end cross 
talk* and. If fbsad within limits, ths soils are rstasned to the Operating 
Peparteisttt for filling with *9»ln* and rosin oil, when used in tne welded 
cases, sa4 rssin oil sad anphhst ̂  when nsed in ths oast cases* Ko forthsi* 
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check it wade on the eaaeo after £illing exosnt mechanicals 

The room where this testing is dene 1* eonditioned to a temperature 
of 70° to 76° % reduoe mo is tare and thus eUsiinete low insulation resistance, 
lererthelees oMitiotti are oejeetionahle to a number of the female testers 
on account of the fact that there art numerous impregnating, and reel* 
stersgo tanks in this room which emit a eoaildatasle amount of Met* ant. fumes* 

In a large number of the Interview* with the employees; in this section, 
the smoke and f&iie have been the mala objection* to the present working 
conditions* 
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heading foil Inspection Section i$8t -4 is located in Building* 

One hundred and seven people are employed in this teotion, seventy-
seven male end thirty feitsle. 

the work 1* handled o i i a bogey basis* the average effioie&oy for the 
•ection being ltQ$. • . • 

the average rate of pay is $.«*1 mi h o u r f o r male employees ana f #*0 
an hour for female employees.. 

fhe majority of the male employees in thia eeotlon hate less than 
-•me) y * a r * s service with' the eowpanj, while the average length o f eerviee of 
the female employees it approximately twelve years. This is due to the fact 
that it is the present practice to hire all lneoiilng male employees froas the 
outside am* place them on lav graiid work, from which they are usually up­
grades on work In this section or transferred to other ©rganlaatiea* at the 
end of approximately six. months servioe. fhe female employeea are chiefly 
girls who have made good in other inspection sections and wore promoted to 
higher graded work in this section. " Many of these girls wet a formerly super­
visor* in other inspection sections, 

. the work in this section consist* of tnsptoting and testing loading 
•oils in the dowel and potted atat** also of inspecting permalloy rings 
entering into loading sella* 

Ail teating O f t h e coils while they are in t h e green st*t« is now 
^ B ^ ^ P ^ I t ^ l ^ "̂ p̂̂ 2̂  ^ ( ^ f e M J P ^ ^ ^ ^ P ^ H ^ ^ e ^ ^ l ^ ^ l ^ ^ ^ l l f t j J l ^ n^^v^(^^^N^3a^^fesw^dw^l^s^ a^ ^ ( ^ j ^ s ^ " ^ S ^ ^ ^ ^ s ^ j j J a ^ ^Js>3Cfe^w^i^K^a' j ^ ^ a ^ ^ f t ^ ^ ^ ^ e ^ ^ l j ^ ^ a ^ l ^ ' ^ w o ^ ^ ^ ^ s ^ ^ e ^ ^ ( ^ 3 a ^ s j * ^ U ^ I s ^ B f ^ ^ ^ P ^ J J J ^ ^ 

ay the Inspection Organisation, fhe oolie are then put on dowel* and im-
preguated. 

T h e aoil* « r * tasted by the laspeeters for inductance, effeetlve 
resistance, and ares* talk redaction. £>emps ere selected to reduce cross 
talk* fh* eolls are thou reteste* after the cress talk lamps are spliced 
Im too prefer position, to insure that im* aoil* are within limits before 
being petted ia ©ase. 

The aoil* are petted by the Operating Departaent in either oast or 
welded type oases and the eable a tab* are then aplieed to the sable of tme 
dowel. 

The iaapeetors -ahem test the ceil* for ladmetamce haleaoe, and cross 
talk, sod If found within limits, the soils are reternel t* the Operating 
Bepartaemt *ar filling with resin* aad realm oil* whea used la the welded 
oases* sad realm oil aad acsphadjfe »hen used in the oast eases. I* fartmor 
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check im aad* on til*' fifties after fining; except weohanioal. 
fli* room what* t$*l* t e a t i n g la dea* it c o n d i t i o n e d to a temperature 

of TO* to ff* to reduce moisture a»l thus allwinate law iaettlatioa resistance, 
levertheleee conditions eta oejeotlonaele to a number of 'the female testers 
en aceoaat at the last that there are numerous impregnating;,, and rosin 
storage tank* im this rooa w h i c h emit * c o n s i d a r A t l e amount o f sack* sad fumes* 

In t large aamhw of the interview* with the employees In thi* section9 

the smoke and fames have 'hash the main objection* to the present workittg 
conditions* 

I 

I-

Y < 
i • • 

! 

t 
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I * 

SittSktittt 

tit 

SSsf* K§| 

ltstifc£S sf ftthiiTif il 

TwtfliUNtTtiitiiif 
CUss if wrk 

torn m higk mmmt *» * •*lim* $$g*mtii§i m*$%*$& *f *o» Uek »r *«-
?si«i***tr IMP! *f ssis* wm*i»*m* 9M mA*9v*m ft* *Js» 4o* ti*sy *** 
sJilier* tsat jjrit tsist h># sat sa\ a Js-b aaSt istat tha** ait&Sttt hslav 
glltm **J^ s*ttia* * »*tUr m&m •* A m i n i easi*e*ls 

j£jgj|M| g m i t - tolitttfclif > t t r m-stat ^^14tV -̂i>j»> 

« f c W * ' ^ » E ' W ^ w ™ * F * V s ? V • ^ ^ » S ™ f l P f • w ^ r ^ t ' ^ P " ^ • F j P ^ ' ^ ' P S ' W ^ S 9 * V ^ K i N M H ; ?̂ F̂ ,̂'̂ |̂r̂ ^̂ ĵ|Ffl|̂ (̂HV • ^PSf lS^^P" ' |̂̂ S/W T̂*flP'̂ Sw[eF̂ "BSWBfc • ; ^ P w B M » ^ P S n P S s T S I f l S « T r ^ | P ^ S ' ! 

fm *a*4.i** tWiiS 'iitMtŝ isM* tit is. aai*4 that ŝ fcL'sfe**a** a* 
' J P a f l W . ^ P / - ^ P a P f l ^ P S P . T P J V ^ ^ J f P P p ^ P J ^ I p ^ S ^ ^ S t * * / • ^ M ^ W - V ^ P ^ ^ B P S y W ' P ^ S T ^ P S ^ a ^ f f ' jK. J P ^ P ^ P 1 ' <Mr . ^P j j jS rPPMP^^Pr ' i!»PP'PWPPS': J P J P P P ' J S f ' ^ t W ^ W i i - ^ P " '^J4^& ^ P w S - ^ 

BSSBiS IIIf T ffrSMSSK''i't">" JfattSVv 
^ ^ • y W f ' p p P P P ^ ' j P ^ P P ^ P w ^ f t i ^ ' P a * I P ' f - ^ B ' n P S ^ j a ^ P W ^ ^ P ^ ^ V W W B - ^ S v ^ P r ^ P * P ^ S f ' s w f 

JiStJLttn SIP jtPSiSMHStil 
f i l i a t e lit itiutiitiii. &ttSisiL m# it fiifMalm 4iis 'iuukLitliit Itttt I h m m i . 

Is to* wis t» ysmts. s«*l«r»ss sUs sistit it ts |«fi m #*if- sm Mr 
vltktis IlSS 'SiUCSS ûrjkJS SSMSi'SA siioMMi<i 

ĝyyy*—* j jjiiS I I'tjii" iS j m u i I l a# •|»ij|. SSrSJlSM. 'Ml 'Si # 4 M L t S > ' 

• W p i ^ J f e • J S ^ | S S j S S r , ' j P i S S 4pSBjPi : ' • R f S S f l p ^ P S M p " i S ^ P S f l R fl|lflSlBp^FflP§p!^P^P|ST f w S S B | i S H flnSX^S^pHPSSIS^! ' ^ ! ^ i ^ P ^ ^ ^ S ? W r ! W ' ' S T - ^ ^ S * ™ ™ * " ^ W S ^ J p P W W ^ f ^ -

. ^ ^ ^ H t v i . ^ ^ g j j ^ t A ^ A - - ĝ̂ŷ  s*lsMi f IfIjlsl ttltt iHÛLlMMiAJI- M l s s i s t -K̂spsWIIIŝlw ̂ fplslssV îŝpjp̂p sl^P^piPViRPillHVNMp .0W*w{f- «Bŝpŝ  ^ • • ^ • • ^ P ^ ' ŵ̂ p̂ -*«*'-sŵ B* ^ r * W r sŝ s»jB̂ sŝ piSFSrflp» ^ s j s w isss4i*»sly *§KWh*i*» if ĵ sssisis s* ssvtt is ills t̂ tlss* is? mm SWMSJH-fs«rs4 t» slgstr f » * ^ * * wS»* tstr skiss tssv W »• «ssOifJ.s>lt im stisss* 
•UMUkimtt.4iSMi<. 
^ S n P S S H P ^ ^ w ^ W ^ • p ^ p * ^ p i w r ^ ^ F * S r S S 

It I* H* stssjrs* ts tssssifsw tit*** s*f3*f#«* ftt IHi sssl «f six sissste* Mai SJMI istt HH Umsmlt slsvss m* mm **t*sa ly ssism f«t«t)i ts sŝ UsMsjs »f #SJIM f̂ stiwtliim Ml «r as «^»^»tt tstjn tut 

#ifm» ifSklSSMSSS : 
• w s s * s B p p * s j P f > i ^ ™ " ^ p ^ * ^ s w » ^ » » > # ^ ^ w s s ^ * * ^ ^ • w 

IS S M I ! S « s l S 4 S w S S J t l 

t v s s s v s t s s B ; wliltTPSStŷ ŝ lsvptssI; - Â ||gijMSjgifĵ |tts>jÂ  
In ssos ss#tlsm\# s» tvsjMtŝnpsst. ts 

tMi ttssKtssj dlvteissv ss lid»mw»sr SB»isis«i» *l#mm» mm *mt%$m »ivtal«i# JPjIgyŝĝ^ J p ^ s j s s J ^ 
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I m * - m S M « M d i i « t e*e te l a d k a - a ? j j i a M i f i * * a t * * * * * * * * 

' t P * ^ * ' ' ^ P J P H B p P r V ' ^ ^ s ^ ^ ^ e M ? w s s r '•ipjfc'ssp^^ps- ^ f * ^s/^p*^ppjp»f lp^^pj5#AepsjBfc. 
* i f i g p j p t f p & l l ^ ' ^ U k ' I M l i f p f r j j j f c • i i i i f A i i t l i r t l f ' " % M s J a f r a f ' i t - m t . j i j l j y f e T f t ' a a j y a w j i • ? % i f J i p m A 

^ Y A p p p s J I s ? ^ ^ f j j * J | r ; P ( « F ' J P , J ^ W w » i F l L . ifWrnm * | p V * s s j H p ? « * ^ P * * ^ f l ' * ( 3 » l ! » J f 

• « P P » S r w W ' , ^ T r ^ ~ " f j P J " ^ P * * P * j a » » * a , f w f . f f , - i ^ « f | t . 

***Ufie*ti«>a» »*** 
* l i § j f a f h r j t r #«*ii*» 

1 & i b m 4 p p & m S H W l f t i s a s ' i l P M i l i i f i i S n T i f l a a s s a ' t e a l a t a v r i M H P * m a 4 y * 3 i » m 

4 t u f c t a l w i r i I « i t r i M l l i i n M l A t s t i l l a B i i i i M i h i M i i r r f i j f * v * n f t « 

^ S N i i * i ^J^ M̂fĉ '̂̂ p̂  ^ j i ^ ^ ^ ^ f c ^ i ^ U s s f c ^ p ^ i j ^ ^s^^^^^jj^fj^^i*?^^ îs^ , ^ ^ ( ( j ( ( p ^ ( p ^ ^ ! f ' ^ ^ ^ ^^ j j^^ j fe ^ ( • J i ^ j ^ ^ j^^ j^^ j t ^p^^^j^jj^d-

p g U g p p * ^ p ^ p j | j k 4 a , ' j f c t ; ^ f l a - J b U m i A - ^ W t j & a f j g f ^ i ^ a g p ^ a a y ^ t f c a t t a i i J B F 

l $ f l s f j p i N » ) N t 4 i F # w | ' i ^ K p f c i f & j p v i s M X ' l f c » f i l , 0 i t i w j f # ' " # J M t t & ^ ^ i i l R t i p ^ i i M f 

v i y U j K i i k r , ^ a t S r S j ^ a ^ S S f f ^ M s a d B ^KI^-^^^ti^'^l^^iA'l. a t * * B p B 4 a a t j t f a M ^ ^ ! B S ^ B M a 1 a * a * ^ p v » p Y * g p | U t : ; ^ _ > ^ ^ ^ ^ t ^ » ^ ^ g _ j ^ p ^ k 

- f ^ P i P S P " ^ s * ^ W * a ^ ^ p W ^ » p ^ | f c ^ i e j r » < M | w J • * ^ i P r W l l i l l ^ » W ^ P w - | i K ; I R i P ^ P w ' " w J P 1 h M s f i j p i * W B ! | p S p * : J P S r w ^ P W I I P P f l i ^ F 

. ^ • ^ g V d l k j J H g k ^ p l e a J s Y 0 t t # J % 4 t ' ^ B l ' f t ^ ^ M J ^ a f c a a S l E V ^ a t l s a j l K ^ S J f e ^ g j p t t u M v , ^ H ^ g ^ ^ p k a g i g V ^ ^ . J f c i ^ ^ i f c ' 4bAV> afiT' ^ a ^ | ^ - ^ g V f l ^ g v ^ B ^ i k - ^ • V ' « f ^ a ^ ^ ^ g M ^ y K S : 
• ^ • f l B W R ^ ^ p a ^ M * .JBS^PJi i l - ^P'Mj'9>^b9W^§«M]B{ ^ • / • • ^ • ^ ^ • v ^p^BRMBB9J |pa^- ^ P ^ a j ^ F ^ H m B ; J B P ^ j a ^ K T r ^ V ^ P / ' ^ ' J f ' ^ B V W p S 9 1 ™ * ^ ^f fpf ^ | ^ B j | ^ ^ 4 > ^ ' 3 B B n | | ^ r ^ P / w T T ' r " * ' P * 1 P r ^ ' W P ^ f l ! t ' 

' ^ • ^ • a ^ ^ ^ p f y ^ » , ^ § ; • ^ • a > ^ ^ B M j t ' m s ^ r ^ w ^ • B ^ ^ v a p a ^ a r ^ ^ " ^ p ^ a ^ p i a r ^ a ' p a f ' i p a ? ' ^ • p * a f « p * 4 P » ' ^ p f ^ ^ j P t ' a ^ a P ' ^ a L ^ a ' S p n P ^ i T P / * a ! ^ p ^ ' P ^ ' a « a p ^ s p ^ e p p a ; ^ p f p p p ^ p ^ p a * ^ p p j s ^ p ^ a a V 

t H H JaMPaAiatâ yilitT I $ i a t a 4 t e e ! fflrgaa^ltPtTiaii. 

i ^ p p w p a p w * i r v a ^ t p a aaapw-iava a w * a a a i a v p a i 3 t i t » a » i * o a a p j t » a p m v ^ a i a a ; 

^ ( ^ ^ ^ ^ B P ^ i ^ ^ B ^ ^ J f ' ^ e ^ ^ J ^ ^ ^ ^ ^ ^ ' ^ ( ( ( P S l ^ l ^ ^ J ^ j j j ' s s t ^ a w j l i j ^ s j p ^ j j ^ 3 K ^ ( j ^ - ^ ( Ip^J j^ j jS^ I^ f j ( j ( j ^ . ^ r 3 j ^ f ^ ^ ( i j ^ J f c \ ^ j m ^ f e ^ S S j B i P f c ' ^ a ^ s V ' ^ w | J j ( ^ ' J W a ^ ^ ' ^ 

a j B ^ » ^ g ^ ^ — y ^ ^ ^ g v j _ j _ ^ L ^ g j b _ ^ _ ^ _ ^ ^ ^ ^ ^ a , ^ y p p j i p t j A i ^ ^ ^ p i i j ^ j j i i ' ( i i#mk ' ^ s M K r . ^ a a i ^ a L ' a a v t B i 4 ^ : ' ^ i a i v / u b ' a p f d t t " 

T . 1 0 l l i a % 

i i t a m t i a a 

^ g p ^ t j j A a ^ z - ^ | j - j w A ^ P i j | ^ ^ p j g B f i p T a j t ( jp j - • J * ^ ^ " ^ f e t i f e a k i - 4 ; 9 ^ . M # ^ a a a a M ^ i M B t ' ^ a i a f i B a l p M i p y v 
^ • w ^ ^ B y s ^ P ^ p ^ ^ ^ ^ w ^ ^ 1 , ^ i ^ ( f ^ » * ^ a a ^ a j C T a ^ ( W ^ ' * * 4 t i a V * ^ .aw^pr a V ^ P s K * ^ J ^ ^ o p ^ p a p * ^ p ^ p M ^ ^ a r ^ p ^ a / a ^ ^pv 

j g | | ^ ^ ^ t ^ t o j * ? * s g j | g i | j f c j ^ l a 4 * j A m i p . - ^ I t t k ^ f a a » J a % > b « p > A ^ j ^ ^ p f ' i p j b M ^ k ^ t a k f t a V ^ v ^ y l ^ 

^ p m < i d | b 4 t > i K a a V ^ B j U ^ | ^ < ^ p » p j ^ K 4 _ u j | | 

' j a a _ | p ^ M h p t v ^ ^ ^ ^ & p ^ - ^ a ^ t * * *% M & a a ^ f t * t ^ _ ^ ^ ^ ^ ^ ^ ^ * | | _ ^ A g ^ ^ ^ K ] _ _ y J u p J I m V ^ p M ^ p v - ^ u ' ^ y H m t ^ a a p a t t ^ a t v ' - c ^ ^ M a V a f ~ ^ k > ^ f c : - s r p p ^ a M a j > 
d H s p S P ; w j P w p r ^ P H i F a w i i M a ' a g p ^ a ^ p a j r #) t p p a p p p i p R p p j p ^ ^ p p M j p p ^ a > a p i a j P p p ^ * p ^ p ^ . , | a ^ p ^ p ^ • •p^ppvp ip « p ^ p ^ p p a v w ^ p ^ j j p . ^ p p j f ^ ^ w ^ c ^ a ^ P r a p ^ p p * 

I p M a a l f J E t a p U i l i l a a V t p a a t f t a t t M # : M U I ^ ^ ^ p k ^ - p ^ l g a j ^ ^ * - * y a p f c p X t V - p a p a p p i ^ ^ p j p j ^ ^ ^ a a a i a j p l p t 4 * 
• y ? * ^ * • * J M P ^ wfm^W ^ a W ^ a F ^ M f r ^ i P W P a i r p m i - ^ J a V " P i P l V p r w J a a a f p » » ^ p « f B ^ ' m ^ a r m r a ^ . a p a y j B B ; w a a j p p p ^ f j r a r a a a p ^ p f a F ^ f j p . 

- ^ p ^ p a j p a a ^ J j h A a S p j p & A ^ H k p % ^ • f e a t e f J i a V p j t a B B B ^ ^ « H B * U p M t ^ - ^ ^ p M M y j f t l f t p % - s y ^ p ^ y a ^ B / p a - a a a p - d l j p f c ^ a p v 

t » * 

a p i t t t « M M i l « ^ « A * . a * i t ^ P f e * l t P m i t u t * I p j i k i g i w i t f e t t i u i A i i B M e M K i r a a i a a a i i m a a a u . 
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ffiii ill i fill 
'•wBvJff̂WjJW; * ' P T r » P J M , » P i ^ 

gttftt <t« S»vtut» Of 0»>jlalni latayvlsir Jfa. 
It *a*ri«* «(M|. hat fs» m$Mmm+ m tart-that m I* tmw&tum ***r l i t 
a wet* AOA «Mi*i f i t *i*at; m that* fhlt aaa it MAKTA* $i$ paraeat t**V 
itttiity*, HIST •fir* tipt tatjE hi it taity ia 1st |$NI€SN$. iisf. IMI st̂ s hi hat 
att xisiitsd *& Isntoass in; SSJT anurias: tha seat siahtaaa stsasha* lis 
^•f̂ p^^I^ppî L iî̂ UPICP̂  ^ ^ p ^ ŜM̂  "'̂ĴJĈFCI/SSP̂̂ Ĵ̂  F̂T̂p̂  ^ p ^ f c p ^ p ^ ^̂ JĴ I|fcp|̂ !pfê ^̂ 3̂ JĴ  3̂̂p̂PSP̂HFÎFEE> 
^•#**pp»PPA^pjpp^ 

Ĵ'̂P̂ Ŝ!̂' ^̂H(JĴ̂^̂P̂ĴS(N(iB/ PPFE(l|̂P̂  ^ P ^ ^ ^ ^ p f l ^ P̂̂B̂ P̂âp5̂P̂ Ĵ[̂ P§̂iMP?̂ T̂̂  P̂̂̂Ĝ' Jĵ^̂P̂ Ŝ̂pî^̂F̂ ĴPĴP̂  JJJĴ̂Jjf ^ P ^ p j ^ ̂ B̂WĴP̂  

diptfatitst jteajMiu shits hi* taihwl-aait- as asrt&t will a* hithagv 
•V? Ia|r Hit ttop*o*r*»U with sthsst 901 

**** fNr̂ ip* **** ***r ***** 1 #* *i»m*i»aiet *tth *t th* 
sisiies* lass sthar gagga taf iyr aha AAITA ASUFLC £ -an 'first are reaeiirijis MMUMI 
awssttr* 1 havi STAT airs tatts; yamta ani F tfciafc 1 tatht th sett atte 
^ p t ^ l ^ ^ ^ W P J B ^ ' J h flB^ Ĵ Ŝ̂ P̂̂ '̂FLÂ T̂ Ĵ Ŵt- ' ;PpV 9PT^^*p |p^^FP^Pf ^ ^ ^ p ^ ^ P ^ P hWF ^ H p ^ p ^ P P J b C ^ S p P̂Â^̂ff̂  tipV* ^ P ^ S ^ w p y ^ ^ w a ^ S^J jPpP^Pi Yt^^J^.ppT1

 ^P^^t^^^P^HA W ^ ' ^ ^ ^ ^ a F ' 

J.<ti-t>a • r flp^wapMpaa' 
1 t l l l l l l l i i l l . i lM j . i l l l l i l IM I lailM'^lilWllllllfll.IILSS. 

A» tikia a*ailo£tiMi la' 'AAAAIITJEA# IAAA- TTTTT* OTHIUP aaa da lac a 
#PJPJ"' w a P W * w w ' ^ P p P J p J j f JP» f p p f f r - 1 P P ? F PJP P J l P J PP' W **P*T|PPJ!MPT : j B P P J P l B r I P w P / ^ P w * P * ? * w ^ n ^ ^ r * P T l P ^ » » W P j P J f ; twa> aliiaa? |ihA: aaa hit *fti#l*my $M Htp**xU**i*lf «^ftl t* ta* Mtirw atf * tlteiT «f athhr #a»lay«a« In, t i lt »a«tl»a, $t i» nalt« that 

h* till ttttitt * tiipnatatlai! iaajraaaa la a«y at th# utact *a-flt4ta atrit*. 

»t^titti 

flpptt tat p»»laya#I ttatt that tfes? *r» hl«h •ahttl tradaatat mat 
f atl taavt thajr utt o*#«hl* af aalac » ht*h*x- tf ptrh. 

iimta alt̂  tthttl tpitJmttt ar« aaa haia* M f H alattt «x*laaif*l3r far sipaiar warh la tht Ia*#*ttla» Ittath, it it ftit tatt m ttttlflt 
tat Ita it JNHHy«rt4 it thttt tattt#. 

§•? i M t * ^ t t * 

titptĵ tatt 
Hilt tttiltft* tttttt that aha it tat Iftttl tsttt iaafactar har~ 

lag ft**t *M tt#titt tlwh lit wat tat ttU tltt htr t»*t 
_j» m a aa IUMP ̂giis«f> ftthaajlatMa* 

jP̂ptW t W p p a J i ^ P t ^ p t / ' T»W JPTJPJPTT j p p j r f a ^ P > a w . W P ^ * * * » P F P P P i p ^ P r v m 
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Wm BmplMft* t f e m t f h * if j p h f c f j p j r thi <l*»ir»d » f f i o t * a « y t « * * 
I f ' h i t * $ * * t »tt«ftd*aa«# »fet»h t h * *#** It at* f t *Iaka*w« *t ho*#, 1* not 

j&tl*ai C l t t t f M U i f t * 

•X* l # t h * t *W«nAiui** in *ft lw»oniiftt f*et#* « * * « m i » a « * *n 
t i B 9 - l : f l y i i * B ; i n d L i u k U s ) t h i f n m i i i i g n r * * * * * t , n a i T M i * j u i I * * * ' w i . M r « » 
" ^ ^ ^ • y T = ^ T i j i - ^ F ^ " 1 4TP^ ' " fP jPPjPTyPPPJI? • ^ ^ P W P ^ / , , -™W^P^'*PJ|P^Pf l "™P!|P«/* • ' W P ' J ^ r / ' ^ WPĴ f" ' IPP ' ^ P ^ P * f f P ^ P S ^ P J T n W ^ ™ ^ ' W w : p ' ) ^P^f W * • * ^ W P r ^ " ' ' " • ' v H W i s ' f l l n l B ^ f l ^ T^^P^PJptpi 

Jf̂ pĵ pĵ jp̂ ' 3 p ^ p ^ i ( ^ ^̂dNĴNft ^ ^ J k ^ f e ^ p ^ p ^ ^ J ^ p ^ ^ S p ^ p̂̂<3̂pp̂ ljrtfc ÎŴÛpC "̂^̂Ĵ- 3Pf̂ |(̂ '̂ (̂̂ W p̂w)̂ ^ '̂ ÎIMĴp̂Ĵ  'ijft^l'^pf ^ p j l j p ^ f c ' ^ ^ 

$mf * * j r j»t o * * ^ » h l # to *th#r» ' $M 

ttttnpjtiil 
• w p J p J p p t p p n t S p i ^ ^ 

ffcl* * jpS&tjtf *t*t*> th*t- fe* start** t«§§:'ft* to a a a that ttht* 
«** titi** tttfc I n hi* ntttttt i«**ti** itttitt $ # f $ - M p $ , p#r 

- 3 p ^ ^ ^i^t^/j^fl^ ^ M p S ^ ^ ^ p f c $ J ^ J ^ p X ^ | p ^ j j j i ^ ^p/*^^^l^^^ ^S^ l f l f c 'ppjffSp ĵjp^J^ p̂̂ p̂pppf̂ fĉ lJĵ  ^ K f e ^ J F ^^l^pj^^fe' ^ p j ^ i i L S p ^ ^ f l f t l ^ p j ^ p j p j f c ^ j f ^ ^ 

^ p ^ ^ p p ^ p * p p p p p w ^ p s p f f f l p * * i ^ j p p ^ pp f - ^ jP jp ipp j 'W? ^ p p w s i B e ^ ^ ' V ^ ^PPi !"™-j(p*9p#^W"'P\(WP' 

| p | | ' j . j k a t M t t p B i . v v k v l ! M ^ P £ l l t e t e p a i * % P t k j £ % j h V ' 4 ' ' ^ t f t f n ' 'Spj< "pfc ^ * * P B f c A » - ^ f e ' ^ H ^ " i t ' * * ^ t T ^ ' i t t r f ^ ' t f t p h A i ^ i J f c t ^ ' s l t l t t i f c - ^ Y ' ^ K t i t ' i 
^ p ^ p ^ i p f f ^ ^ " ^ P ^ ^ P t B p " p f f ^ P U ^ ^ p ^ ^ P " S i ^ R i B ^ 5P̂ p̂tp™̂eî p̂ĵpJpjftL ^ p ^ t ^ S ^ P ^ ^ P ^ w ^ P ^ ^^^ f lP^ •^ i f ' , ^M' ' f h , ^ p ^ ^ w ^ ^ J ^ p ^ ^ p J ' ^ ^ p ^ p ^ p ^ ^ P ^ ^ ^ p V ' ^ p J m p V p ' p j ^ E ^ 

^ f c f c ^ p f r , ^ j f e j ) p ^ ^ i p ^ p S ^ ^ p J ^ 3 ^ ( ^ ^ ^ p ^ p ^ # w ^ p ^ R ' 8 ' ' ^ ^ ^ p ^ p f l p ' ^ w ^
 J^̂ f̂c3^pĵ  i l ^ ^ W ^ w ^ ^ 2 p ^ ^ | | ^ ^ ^ p l P I ^ ' Ĵ̂ d̂ ttwpjL j j ^ t ^ ^ J p ^ p t S ^ l p ^ *^ ' - w ^ ^ S p ^ ^pvpjfc • J s j j l f t ^ l ^ ' 

tilS£ 'Ml Jptth I N f * S t •tjl-fft* itlpl j l f f t B ^ & fffwttliftT' 4 * ^ * 

* P ^ f J ^ " ^ P ^ ^ N p ^ ^ H ^ P ^ i j p j f t ' " ^ • ^ ^ 4 ^ J J ^ P ^ ^ p S K ^ P ( ^ « P ^ J ? ' ^ M P ^ f c " J p S ^ K ^ P ^ ^ ^ I ^ ^ ^ ^ ^ W W ^ P ^ P ^ ^ ^ 

ii»m»tipm 

Wmm #Mj?loy«#« c s p v I A I i m k I f i w i t mm im§im mm: m$ *<tourmt*ij ***• 

lyctltii ' l i t fiiMHi^^ 

i S J b M H i tip* Ipftprlk*' im tJM t m i p M i t f t l i ftrirnfttAftttft Jfcd*' pitM !* • 
* ^ p p § p j p ^ p M ^ j ^ ^ ^ p f M M ^ p ^ ̂ tS^^t - ^ p y p l ^ p f ^ l i p ^ l f c ^ ^ ^ ^ ( p ^ ^ l ^ p p ^ p * J p p j f c ( P ^ P ' •^^(pfcpjfppptt ' w t j ^ ^ ^ f , ^ M t e j p f ! ^ | N I ^ ^ # * ^ , ' ^ ^ 

in iMi I S i i c »p)«ti»ifc i » filMi#Jit.ii'. f « r nwittttft I n J^mtm%* 
J P 1 W P * PJBPJ IP^PT ^ f P P P P J P ; a i p ^ p ^ i p t ^ f ; ^ f , ^ P 7 " p J w v ^ P ^ ^ P ^ ' i ppw^ "P^ iP^^P j ! ! W P J n w ^ t V ^ W i P * 1 ^ 'Pi • ^ F ^ ^ ^ i p ^ ^ ^ ^ w ^ ^ ^ - - - • * ^ " ^ B s ^ ^ ^ w ^ 

Ipntitttiiii J H § 
l » P ^ P P ^ P ' W I * P * J P J ( w P J p F P P W F T P | t 

m i * w # l » f p ) « Ml** » Z t * trntlMfM wim mm frm* mm I « • * * * 

t M A I « * i M i i c b p t M r ^ N p i i t w i « m i t * I wp* |ppl#4 U * i * th* « t h « r **m~ 
« L t M f t i M . i i m i j t j m | | M t s « S B M l i M M ^ A - ^ i M u p h T 4 M M y | | 4 t t m | j U f e ^ # t t V P f « i # M l 4 * U h l f i r t p J l p t ^ p t t t t p p i ^ 

p f f l p p V p p p > | | - M l l l > J J l P J p f t r 3 p ^ p , * J p 1 I p W P p B » W 1 * ' ^ W P P i ^ p j a P P 1 * ™ p » J 1 p p » V 4 f ' « P f - # f » f * » l p W * ^ « . f # W ^ p V . l » ffWAiPjiPW • « • ! ^ 4 ¥ W P * » p B 

j p V ^ p W P J I ^ p p ^ p j W w w w j W f l ^ ^ P P K p P b J ( ^ P p ^ p p f ' * F ™ ^ # t 4 p p ^ p W » I p f f l P p p p j H f t =#" • ^ p p B h i p y • B * J f r " W P ^ " * * • * f ^ P , « P M p r ' ^ P * P j P > 

f ^ - w y t t i M | 4* B « t V M p M i f i a h r a d p<ulr t t ) tlwi #1P1 »iitippi**» 
j ! P » P P P ^ " ^ P J P P » P j p > « n * p P p P | R F flP™P^ W J P > ' T P ^ P P ^ P P P p f P W ^ p ^ p f l P ' T P i p p f c i p r i p P T p ^ p * '^^r ^ ^ ^ v f w i ^ f ^ w e " W ^ ^ H I i", j w w 
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action o * Caaamfe ta 

I n *1«* o f tOav fltot to*,t U t o frtwaamft r i t i w t a I* a^lte* o f nit 
«jM*tget i n ma&a&mfi r$a*o »«filif i P i t # M » ^ * l * i o i # tet * 
f l i # fc# «*tehiis£M % taaa loiwsoooi Btvtetai, o f e m o l f t j w g * oh* kaam 4om# 
* fttfte^MtMy J o o on o f i* f l t e » /̂ bsgft* *a4- t & a m tare- thtir oooapm* 
t t o » g r & # o t#is*« 3st?l»£ « olcdfe o a r S o d , i&aa* a m p l o f t o * «e*$& tfce» 
u^taio^ *# mm m ft* oajMHrtssity a t e t t o , o r r o o o a t i * f a r me* o$gKg&$igg 
eai»rmte*f?« 

6*1 - i nao r gr»*Off 1$4 

feSa employee »*i« t&e t J» t* n o w r o o ^ i r l i v f **» ooat* m$ hem 
lo* ' t o n the w*itj»y*t rota f o r fcio ,Je% mt$ oooJUl ilka % fee f $%#& a fci.^h* 
o r rated Ĵ fe 4*i#t a* t o e m h o rotched oMBtd&an rat*. H e tot hi 
1 * aot, d i*i*%i*fl«d t o r t h * pm$m$ w i l l ho* i f h e f o l i o t o pxe^gvo**, 
&etloo, Ooomente 

i*i*j«e i t i« i h o f o l l o y ^ fc«Bef*r qMkt$a& tmoottlbto* t o * Mgh~ 
Of £r&d«d Joh «H«n they gê eon t h e limit on c»*; J#h# *itd otase the "KOJK- • 
$mmf* fav&e* o f toy It* s r o o f H » mm&M* m mtlm mm* 

M ^,$mtii&*M t o o tom&estf&s f * f 

Stole oaployat o^pnlatao that %%m tfc*$* fa s o * osa i tgh : west h i * 
jstoeeat 4tfe* it* * * y h o $ £ T** eno-thar 4o> m wMeh h & o * n * t mk* the ivê ey* 

&otloft or gomaaata 

%$m owpioye* mm%l*&m4 o f on im*$inx*$ t M e t * Joo) h o i i e s e o 
ma? o r i # # » S w i W f olnoo 1h» «N*r«gO ofjio^ono^ % !»• i&i* in* 
opootim ioetto* it l t d ' " w* htilott tot fe^* t^leye* hm owoll #»»« jS» 
I t e r tio^pX«<Int of h«iw» onahlo to mm fao*^»y €>ti * n * l i h o r J o h in Ihio 
•fotion. 

f « i 'immi^^u t o o f r t ^ t n t i y t » 

t̂tmo»i»#n 
Shi* oofcieyeo totd taoi h# i r , r«o«i*i»R t o ,if> m. honr loot 

thm otV.-r moil going the smmo î toft of work, **« that hio lo t? r a t a of 
1» Mm to tho iaot that ht hot otoc traaaferroi f r t ^ a t l y fro* thia aco* 
t t o « t3 another ««<5t5L̂  in %m*h the* inapactora *ra Icoor gra^ad. 
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duBtioo or u i i w t e t t i * 

I I I I W I | » ! l i » W « l | l | « J I « i « « ! < < i | | « l | i > B > i y . l > i » « » | l » i t | > < ( > 

ompleyto am* item trMMUteawoa to tm Qm$#&s*f Ho 
feeeited m imz*w% of ait hoar »t th# loot **f# rovieiem f«ri#4t 

mad t» warn »mam too mmmm 9*$ ^ >r «o**t ;he i« eoiag* 
M Sofmir H iMMi of ooxfc "' fSt 

4ht« employee e#*pUiso<i *k*t H# i* f^ao&t&y ̂ iajsgoi lit 
l# l£d grade «erkf #$e*idli|g thron to ftfi teeor* aaUgr OS 1ft* tout* |pMt 
of #»rk, SHO to Mm $m% im* m So* &I§h rated for t$# g*w§* **:rkf he 
do*« m% tot a *«!*#.* A3*** thia eattoyea** of&»&ese» 1# Mghor ** too 
XW iiUi Hii am tae 10f § M * airfe 

jfcetlea ** Geô oeate 

At*a*|m£ that fa* t«*li a** m tfiftifii **g* o**pi*Mt **em* aapiy 
jeatified* **igi«« -tern -titii -«ffi«t«mojr »*i«iaedt thi*-exploit* ***** « * n 

*M* to handle iti grade *erk **& lo'kopt from m tmtmm m aeceaa* of 
a loft* prop*rt!*«. of aae* graded work* 

the i*a*t gr*4o* oftrk aaaag * »a**ar of eaplefoea or ale* gf*# Ki* employee 
verkl*g m lower graded we** spot 1*1 ooovllofotioii *« .rat* revision per* 

Uafair «t*tri»tttloit of work t* 

tfci* eaplojae ttatee t*»t the aon am* mark- m on*- Jta all t*» tloo 
oeko o Mioie effioipoov siillo tJiOoe ô i' ore okojured ofonod ffeiiuemtl̂  eoooet 
eô tfti the p̂ rfoiMMSot) of tneoo woo- mm «ot ooojag«d» Ho told hit eos* 
*i» effioioooy oioiotod **** h» oe* kept #t«*dliy on «oe Job, out 
vhoo ko mm reot/tti/ tekoa off t*it *»rk to toko the pUoo of m eopiofeo 
ooo wee imt oo o vmoatlo* hi* *ff ieieoey dropped to 10$|* 

Jotieo or SoiiestitO' 

One aea*» of avoidlog iooh ooiipJUiloto vomld oo to ieelgomta too 
or throe people Im e«eh liispeotlom eootioo to homdlo mleeollmmeeoo joke* 
fUeee loopeetor* to oo dotl«mted Im md«mho< » «»a he give* ippojoi oom-
oidorotlom ct rorlfiom porlodo« fker oomld he reoiurdod lot ii%tim too 
offieltjoor ottolmod omt *l«o oooomoo if their okllitr id komdlo m vorlet̂ r 
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t 

* * * * * * . ****** *t m * x r t * * * * . 

*# eerie. £Mt *. Jet tt*M %*• * letita tttysi** ***** ti m. wv#*r*l***f 

8 £ i e « t l e A 

**4* *p*X<*te t » u * ** thiak mm ttftf*? £# *•* *S*li «s ifce *ts*K*txw 
I W **t ***** JMit **** I e 1 M % «*» ***** lit M lit. tttt *t tea «* It 

IMFTIRTTT, * * QTJSSTTTT 
i ' i > l i i i l i j i » i « i i i i i i i i . l V . . i i i < i i . » ^ i i < i , i i i ( i , , i ) r i i i . i i l i i i » . i » ; l ! 

at**** e«t?i«gr»» &*vittf #*2# ti* *P**1LPI. tMtttft tit* 
tet Mtiney .*$ .lip **** it -wit i*rterntw*4, t M *t 4**at at***tt* teat tit 

IMJKLI- R̂TPJJPJFC ^ M i i ^ £ p V ; IW Î.̂ JK 5N|^(^|F IITJFE*̂  ^ ISM̂ ^̂ ÎŜ ^ ̂ '^3^ wt^MiiW^f^' 

W ' W f l P ^ W P ' P ^ r i p P f ^ P ^ P J P P ^ j J P - • • V ' s ^ ^ t * . ^ P J ^ P f P J P ^ W ^ f P W s S f t H j ^ T f l F * F t T 

M P 

AHA* .mat%Hkm \ttfn ATF*F mt EEIRR ' « N 4 h l * LUMTART. 
T * " ' " . UPlf fwTt ^P /P^PPPpPPpPPf f r t e ^ V P J P K ^ p f f p ~ " - P W • ^ R t P P ^ ^ ^ T ^ P ^ W s p s - ^ F p p p * ' ^ F P t S p J j ^ W ' ^ " ^ W p j W ^ ^ S B F 

m **** it ta* I t t t t t j p t t t t * * f j r t i f t t M t th* t * » l * * t * t t t t t t t l j r 

' r P t ' / ' t ' ^ P ^ t t P P ' ^ ' j ' ' ^ P j ^ R P / I P ^ P P K ^ P i ' PP'BjP' flP^^PP^WjjppjipPPWpjP'PPP' ^ P J ! ^ r ^ ^ ^ Q H f l l 3 J K t ^ T W . ' P S ' P P S B c ^ ^ t P ^ * t * ^ ^ W W ^ B p i T * * * 

t i t a a t U a 

nwin mwmlmafmm states that l i t erne isl* Iter Itlt put! liter tiptt it 
• P " W P ^ ! P P ! ^ P r • P J H P I P P J P ' ^ P ' T P J a B F^P ' H P ^ -PJr ^ ^ P W ^ T T P / * ^ ^ P ^ P J P p f P * P ' W ^ P ' l ^ W P / j I r r ' ^ p ^ r - p ^ p p p ; . " ^ T w « P ^ ^ f f - ^ ^ TIJPjp ^ ^ i P r W ™ T " " T ^ P P W P ^ ̂  * « i p p ^ 

JGGMJW j j f i M f i i g M g y M t f * * IYK tmtiaNtmMmi. ej^TLEITEUET -it ItfrCi ewip M u p . 
Tpyp jppppp jB ipp- w p w ? p p p j p p r i^^p jp«(p j i -^p^ i p P S P J r ^ i p p p e P ^ ^ e w f <pp^p t i P ^ ^ p ^ p p j f r ^ P ^ p ^ P T T P F J p p "ppnppfpp^ ^ p o « » jb> ap> t p ^ ^ p t b ^ p p p j p j p t ' ^ p » ^ w ^ » j j pww- ^ ^ ^ ^ ^ p ^ p ^ ^ ^ w ^ 

eiitli&MHi ̂ ii I E iMM^iiMlii E^ Mm » * « f c * i t * * M * r * I * - MIHT tteydtfemi Itelieeen 
T P ^ P t B p p » P ! P l | « T P ^ " " ( P R P ^ * t f P J p » rtpflt* - S P P ^ P ^ ^ r t P * P t t p w ^ P ^ P ^ S p ^ t f l P F ^ w i ^ p P ^ W P f l p P P P f t P P ^ t - ^ W P p ^ * ^ t " * t p jfi- " ^ P ^ ^ P S ^ * ' ^ P W J P P ^ ^ ' ^ P ^ p t ^ ^ P P ^ ^ P ^ P ^ P ^ W - # e r ^ P " P T ^ P ^ P T 

t t p t i m i t « p y » f # t > **r *^ ̂  jw**t*t i t * t t t t t t t m t-ittai 
TIJTT **t t t # t # tie r i p p r t t t t ttei m mm* mmm* ******* **v* Urn* IOC*. 

t M p t t t t P S P P t W ^ & 

Wm m m m m m pettx I* tM* t*tt l t» it m m m m m m i * 

Wtfk IpMMt ^ P t t It t M m m i * t t t t tilt e*#l«jre« h*« . M f itMaiit 
t* e*it t i l * ijwltti t f n t t t * J R * * * t i t lt*wtet i* ftf* Ait/ ttttrt 
III l i « i t l i t * A p**ie* *tU t* ttttMNitl* iMTlii tee ietey imtiPneHsetle* 
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^ a^'O ^ P a £ ? 0 J ? ! ^ a^P * ^ W ! ^ ' ' 

FLFR».*FI» .. JFCTMI* J F OAAGLALAT I&WRRLAW § A . 

i*i B*«agr ia* ki*fc 

FAT AAALAYA** « O * Y L » . U M TJAT I * * A Y LA %m his*. 

•i*a* ifc* aware** effieieaejr *H ***** In- *fct* taatia* ia 1**% 
it i» ei*»e*ia taat tke eayieyee* kara ***& a m i fit eeealaim* am 
**** ****** a»»*v*r» tale eeatiem la teh«*aia4 to am »tu*ie* ia &»ja»t 

'iaia mi*!* a aaa aaelojQp _ eal* taat aa* flialftai taa Jem. la 
a i l J i f c a t ^ a a a a ^ i e X ^ ' a p a i ^ V a ^ i ^ a ^ f c £ * a a * a a u B M f t t 4 k . 4 u f r o j * l | a a ^ ^ l a a ^ r i M i a i ^ a v - J t t i f i k J k ' - p a a a ' a k ^ a a a m v ' & ' ^ m i ' p a t a a a i - j i l t 4 a t & M i t ^ ^ i k o a ^ p s ^ f t a a l n V 
^ p ^ p p w ^ r ^W^^^^P^^k ^p^^PffiPap r^P"^p*'-WI^P^p^PPW" * p ^ ^ p p a ^ a ^ P p ^ P ^ p p ' ' ' ^P^PF^PIPP/^P^^^^PP^ '̂ PTPIPĴ P̂  ^P'^p^pjt - jppppp ^ » s j a ^ ^ P r ^ ^ r^PP/ •TS'WP^^PIF ^p^p^Pf lP^ ' ^pa jp^p** $*ppp^i 

aeiak :ta -.Saaaa the aoak*. aaa -aaa p̂̂ ppaa aaaae aaa eeer afffaieaar* ajtia 
' • ^ ^ ^ ^ f f w ^ ^ ^ ^ v - ^ ^ v ^ p • ^ w ^ w ^ R ! T P ^ p / ^P^^^^P* ' ^ ^^P r f l pT^P^ ' ^a? -^pp^^^^p* f p̂̂ PPĴ PT a p a j p a a p H p ^ p ^ ^ f f i p ^ t ^ p r ^ P f ^ p a f f ^ '̂ PPĴ P̂ P̂  JPJ^^F^^^PJ * ^p^^ r^^T^p^pp | pa^"^p^^Pwpp/^F J p ^ j p ^ ^ p j ^ p r 

a t ^ ^ ^ M j p k ^ a ' a ^ 4 i t a k ^ E a U i a i s k a a i f e v w ' ^a f cab^a> * -a t * ' a e m a a a i e a ^^^^HX* . ^ k A " e v a ' a ^ a f M l ^ ^ f c ^ k ^ a e n f ' O j E B i r ft^p%a 
^ ^ e a p B p ^ i ^ K p ^ ' ^ B ^ a r , p j P ' ^ p p a y ^ P ^ ^ p p p j p . p a ^ ^ p a p - * ^ i O V f ^ p ^ p ^ ^ ^ b a p ' ^ r S f f a j ^ p ^PJPWPPIP^I* - * W ^ * j T P p k * i a ) r ^ ^ i P p « a * [ . ^ a o * s P t a ? ^ * p p ? ^ ^ j v ^ a'^P? ^ a^*^PP^' a ^ o a p w f a ^ 

&aa likaa -taa aaaay >feiaa in aa* aal* aaa aaaaa aaa etas* eaia 

aatiaa a* I9EEAPAI*a 
^ '̂̂ P (̂((((IF ^Jpp^s^M (W (^ iP^^ ' ĵPp̂ P̂Ê jipip̂ L̂̂ 'Ô ^ ^ a ^ H ^ ' 'A?PP^i^P^Jji3py5p5^L^ Ĵ P̂T 3 p ^ ( t ^ ^ ( ^ f e ^ ^ ^ ^ e ^ W ^ ^ f e ^ ^ M ^ 

aatiaa ia- wanatrai 

J^tt^P^***-«11 
H I 

* * * * * * * AAPIAYAAA ipawatplipii taat torn w k la aoaat»aaaa.> 

a a a a a ^ p a a ^ S o p S p ^ 

Wmm fit F*ty aataaa« ^M t̂ay atti; A A A I aaaaiiy ** faaatltiaa im 
•RAAR ta TA AAA* aff*a**al3y* It Upt aita aata mat kiaatitiva it mmXi. aaa 
* * % a« aaapf l J»FFIAIAA*iy , TAT I T wM at M I OAA»XIAAT** far **a aaafaaa 
aagiaaaa ia I A * * A im a » T * I I A * t l a laaytJi at tima>* I T la aaaiaaa fiam TAA 
PAPPJULATP faaA- " V I A A T I A A P A ^ la HJJIJPIIDHW ait* - R A A A T L T I W im taa mimia 
at TAT aajaaity « * m PAAGUTAAATA. ipaaa aaaalpiaat ataa aafiy aaaaarai 
TR TAA of TAA iaaatatpapita» fa* miaittaa TA tJp» imtaâ anpaa taat *%** aatk 
ia AAPWIAAAAA* pajt ajpat ALAA ia yam F*#ea*t* 
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$m$*$ m 
iittatis* 

^ i S p f c p M ^ "̂ŴWIMFC ĴMP- J p p ^ i j p p j ^ ĜN̂  ^I^K • ^ j k ^ T̂ELMP' ^BS^jpiFipj^ ^ p ^ p ) ^ ̂ f^t^f^^ i p j K N i 

f j f i i p j p ^ ^ p p p ~ ^ I ^ ^ p ) i ^ ' ^^ I^ jy^ ^M^K^P^ Î̂ Î ' ^ ^ j p ^ p ^ p j f c f * f t p * J p i j k ; '̂ fcpp̂ JFĈ * JFÂF' ŴJJUJJJIĴ^̂  * ^ l N p ^ ^ p p * ^ ' ' i i i p f c j j j p j p t Ĵ̂ p^ ^p^S^pjj i f i ipjf^ I^^p^ ^ p ^ k ^ p j p l S y ^ 

Jst* itrt ta***!!*. fa* SatlsiSa** meat1 hsalfh taunt to is aa* is a 
t * ' ~ ~ ' t ^ ^ ^ ^ ^ * ' P r T F ' ^ ^ T y p P v . ^ p ^ R P P - ^ ^ - ^ ' - ^ P f l p p j | p < 4 p * ^ m p >p* . j P P ^ P 1 PPaP*> < ^ P J * W P P * ^ ' ' P ^ ' P ^ p j p ^ P f ^ P ^ w p j p ^ P f ^ f f f ' flP/^? I t f S e P J t ' t " * S * ^SPA* 

ttSSiriif ilif rih a£fS«is feii atisttah* 
W >P^PW " ^ P f l I P P J P K ^ ^PPPPJPW^PJPPJH* | W P P 9 t P ( ^ v ' ^ P TP/PPi -WWPP>^P? " ^ H P P ^ P P P f l * t P P P " i e ¥ 

Skit stsjlsJiS las liaa tt«atli£X*4 ts ststaat IHBittftfni aaa&lam* 
" W * T ^ l i ^ ^ ^ ^ P r ^ ^ ^ ^ * 1 p » ^ W P P P T * J P P ^ y ^ ^ P l i P t •™"i^^ipp^PJPFPP/PPTpjpjp|^PF^LPJI "PT3PJ w P P W W ? ^ W ^ P P U P j f < P i P P P P P ? ! H F ^ P ^ P P ^ ^ P ^ P f f / t ? * ' P k < :PJP.^PPPjB^Pr # P ^ | P W P | j p r 

^W&jifl^ ^̂ ^̂ F̂CIÎ ITSĴ fê  j j p s ^ j s ^p^ LÎ û Ê pjL ^p^^FEÎ Jp^^ p̂̂pipN̂^̂PVP̂ ÎÎ P̂TMIPT' ^ p ^ ^ p ^ i p ^ J p p j p ^ j ^ i ^ : 3 p w p p ""-̂îIFC ^p îipjp^LIV SWP̂TPD' .^i^ip^L^JIP^p^p^^p^pj^p^ 

with **** attasaafct * N * » > ^ t a ^ i t V> j i g p a r t atataa TINT* aiit kaallfr a * < p I m k m t m ^ 
- W W ^ ^ P ^ " ' * _ ' ^ ^ P P P P J P J p P P - T P A T ^ ^ P ' W f f ^ ' • P ^ ' T P J P P T P ^ ^ P / ' ^ P ^ P ^ P ^ i f P P P P j p f ^ P j B s f S t P S P t l P A P J P » P J P f l » S P J P P ^ P : * J P P » p ^ P P / - - ^ r ; p | P ^ ' P * ' t r f . P P ^ P W P C T I ^ P P ^ p flPJPjP»^t * * " t H p p i P V - t ^ w F t P ^ 

1̂11*1111** r 

tit*****! 75-l0*-X0T-U*-I»T 

lljggjS&fijyyhf- 4m j f j u w M f t tt fetaiitla* ail. tas m u m s jggfita 'k* itf aa M b * 

' P J P P P ^ ^ a j F P ^ ^ P ^ P ^ P P ^ P p ^ P ^ P ^ ' f lPPPf f ^ ^ " ^ ^ S p T ^ * ^ " ^ P * ^^^PWPPP^PPP^PA^PJPjHa ^ P P - P ^ W J f - ^ ' ^ ' S P P P p ^ P F ^ P ^ ^ P - P ^ ' P P P P P ^ P P i ^ P ^ ' " T i p 3P*PNPt$^PIPJPJ i P J P ' P P / 

^p j^pp^ - ^Sp^p(^ M̂F̂ĴP̂* |p̂ p̂ (̂ 3̂l̂ ĵ pĵ  ̂8̂1̂  Ĵ̂ Ĵ î L̂p?' ^Jpjjpp^JJ^w^^^^'^^ '̂PN̂ B̂̂ fêPĴp̂^ îJspipfk̂ piSfc Ĵ P̂pĵ ^̂ ^̂ PKISN/ 
aaa jNMiattjtlJr hta* ttalstifri'gsi, a* ths fi^stst'lt* ixaath* Tiiwiii taini itSl* 
M̂TPPr'Pr ^ * " , ^ \ P J i ^ r ™ T P w ' " " P T i ^ ^ ^ P P ^ P - i ^ ^ P ; P ^ P ^ P ^ P * > p p / > 5 J ( P J [ - ' w - " * P ? ^ P , P F t P * ' T |RPPP)P£ PP jBP ; » " ^ P ' ^ ! P * P J F ? P « P 9 P j p P P ^ K W W P J P P ^ P ^ P j P f P̂-7Pr̂ P̂ P̂ -?*p- P P P / P W I E ' P ^C!PFTPPJtPK?P> 
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JI% In I M * i H t i t i « i i i l i a i # a i i i i B l , l » l i M i i i i t ^ l t t r t f i w l i y w i l t i a s f 
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^ • d b ^ M a i c 4 t S * ^ ) L A . *p jppJK^Bjp) fc - J U p M j - j p _ _ _ _ ^ | ^ k J ^ _ t a ^ B t t ^ j k ^ P i - a p ^ p ^ p K p i J p : ^ | ^ i p > - * ^ ' - t ^ - J J M J ^ p M l p U p ^ ' J p V ^ p j M p ) jU^^^^^^.'j^-Jkj^i^^ i j ^ p p . . U p l p U j p i ^ p ^ p i ^ i ^ 
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^ P W C T p P p P P W " P P P p ^ s j i r ' W P P * p i P > " * ' 4 P ! f l P ^ P P J P J ^ P ' T P ' W M ; p » * P ; P P p ^ P U f ' ^ P i P f a P ' ^ ^ P ^ ^ W ' ^ ^ ^ P W - ^ P R - ^ J P ^ P f i P ' 3 * ^ W ^ p r i P ^ p p / 

JMfcil'LLIIII'l. 'IP)I% p*%I isioft I h | p | I I I V I I T I T ^ MM! IPFILTLIIIILL p̂wofif SIMMPB 
^ p i t t f i i M A t f ^ P l ^ J l ' " I h p i P * ^ i k i p j ' ~ ^ | j | p * p i ^ v M J p l ! p m ^ p j p j p B ^ " H ^ l a p i p l i a p y < . ^ t j p ^ p j p j p i i ^ i i 4 l | j i ! ^ i ^ : • M s b J I ^ 4 4 t - I p b A I I ' ^ A ' l i p p t t J I 
i t ^ P T B j ^ ^ P P * p P / ^ P P ^ P . P ^ ^ ^ P x ^ P ^ f l P P ^ ^ ' ^ P ' f l P j f l P ^ l P p P ^ * ' * ' ' W ' t S * * * ; ^ ' I P J P t ' • ' f f ' ^ ^ P ^ P P P P i t t P p J f c . ^ P ^ P P 3 | p j | P ^ ' P P S ^ H P P * ? P : ^ P ^ P * ! P ' ^ P P J p P ' P P S P P ' flfr" ''PMPf* P ^ ^ P P ^ * ^ ^ P / * ^ ™ ^ P P ^ p f 

. u ^ i -j_v^fe'»*jilhiKi.£t aia I ' IP tit tuft I A W £ L A I •LAHPP"! I I A a i N f t * 
^ P U P H p ^ ^ i flBPWl^PPat ^ P r P i P P F ^ P ^ P r P ^ P ^ P ' w I s ' * t ^ f l P P * ' * ^ ^ W f l P ' ^ P ' t P r ' ^ PPP P J P F ^ P M P ^ P P P P A T P ^ P ^ P P ^ V P ^ 'SPPPff • ' P P ^ ^ P P P P P J P / j P W ^ P P ^ . ^ P P t ' ^ P ' ^ P P p ^ P P ^ ^ P » > ^ P ^ ^ P P ' P ^ ' ^ P J ^ W ^ ^ ^ ^ 1 

•••Iv I F mm**** * * / I W I L I T * A I 4 I % L ^ P * L ^ F L T I R 
ATJPPPS t^Mt D̂WFCI IPPTJI i f l l J t I I i i i s l i a i j y i l i I I L I P I F A I I I P I ^ I SJPT PPWI- l i i 3 S i j p t » 

Jkwtimm J P P P J P P J P T t P » » » P P h P J f c 3 w P P P P P P P W ^ P J P P f P P P J « P | P * P w m P M * - » P * . P P J f PPPPPPJ 
^pJp^^ptKpj^^^BI^ '^p^^^p^ J p 4 ^ ^f^ii^^^j^' 3 p ^ ( ^ ^ ^ i t 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 



U N I V E R S I T Y O F W I S C O N S I N - M I L W A U K E E 



iff* 1 

• * # « o o i 

$^i*e$» Baplojt* Interne**. 

F̂̂PP̂Ŝ* ^ W l ( ( P ^ * f e ^ ^ ^ i M ^ ^ J ^ s i ^ i p ^ i s ^ ^ j ^ ^ ^ ĵ̂ H*J ^̂ Ŝ ^̂ P1̂ (̂̂ '̂ 4 ( j ^ W ^ f p J & ^ ^ l f e . Ê̂̂ F̂CJFTJPB* ^ f ^ j j I f ^ J S ^ j l i ^ f t ^ f l f c 

W M # formerly MWhl* M * . ******* it tble lawttifattoa tin 

%** reo**** *# t&i MK&ley*et imt*rYl*irS im&e eettre;! months uw 
P̂̂ P̂ P̂̂ ptfe ^ J S i ^fi^H^R1 ^ f c ' ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ p i i i ^ ^ ^ i ^̂ jfĉ ^̂ WP̂  ] j * ^ p ? p j | ? j p t i ^ - ' J p ^ $̂P?̂  P̂Ĵ ^̂ ĵ P̂ ifĉ P̂ ^̂  ^̂P?" 'P̂ ejff̂ P̂̂ APV î̂ iŷ ĵfc.JI J i ^ i 

P p P « ' ^ r ^ r * a ^ ^ P " 5 ^ P * P P * * 7 
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Su*#»t *** Boik Stam* latpootloa Sootloa - 6*64-1, fezaerly 

Sixty-*©** f * * f i * *** tap!*?** ; H ! l oaetiea, t t * a t y > f it* 
aalo aaa tfciirt|(̂ itta faaalo* 

fha ******* **t* *# *ay i* f*Mf all fco** for aai* aaployoa* 
aaa $,*?* a* hour fa* faaaia *a*»l*yo*** 

ft** &*****]• e^fioieaoy forth* paction I* on t*»k an* 
aa to**?. 

fc***t***ik * * # i * y * a * f or f i f t y porctat of th* e m p l o y » « i Im 
t h * § a * t i * a » ao * k ** eomt*yert« -fa*** aaaloyto* *r* alio***, a $ * * » 

^ ^ ^ ^ s p u j j ^ ^ ( K i j f c ^ p ^ ^ i ^ ^ p v - ^ ^ 3 ^ ' ^ ^ f e j y p ^ j ^ f f t t ^ S p ^ f t ^ J s i y j f ^ p ^ j ^ M p ^ . Ŵ̂ ^̂ Ŝ  ^ f c 3 * x ' " i ^ ^ p i ^ ^ j p v i ^ f c ^ ^ i i i R < p p ^ ^ & J 0 i * 

$ ^^Mp ^ 3 &P^ ĴP̂ P̂̂ , ^ j ^ i p ^ ^ ^ ^ ^ ( ^ j j f ^ ^ ^ JPY^P^ ^ ^ f t - ^ f e j j j i p j ^ "p^HJj^^jf'^P' ^ ^ ^ * * ^ j j ' ^ ^ ? P W ^ ^^P^* ^ l ^ ^ t ^ L ^ ^ ^ k a a ^ l p ^ H ^ p ^ P * 

•^JMPV^P^IO^' ^o^p^o^^pa^L^^^*v i i t ^ d ' 'j j^pJHjjj^Jp^a^^^IL ^ i J j p i ^ P ^ ^ B t ^ ^ < ^ ^ f c j ^ | ( J j j ^ ' j S t ^ ^ ^ ^ l f ^PfeJtpjpp^ ^ ^ h t p C ^ I W p ^ ^ J E f c > ^ J ^ a ^ ^ i ^ f i f i j t 

t\th~»*t* a t * - aaaila* *** loo**** ia k u l l d i B * It-*. 

Siaat the * # f i * i * * * y of th* *a»l*y«** t a t k f a * ** tk*** ***** 
t*y*rt i * % a las** ****** ooatrallot ay 4k* »»***' Of th* ocuwywi, 
I * * - • * * • * * f ta* •eaatyeri roprwtata a * * f £ t * l o a * y * f 100 pereent. 

fa * £••******• a*** 1* taajamoti** alt* taa 0****te** aa all 
*»*f»y** 4***, m ta* **»-»•* **m**f * i r 9 a******* a*e M**att**« i*> 
**a*t*t, oa****.. *&* i * a i * a * a taa ****ay*#, M r at* ta** ehl»p*t 
t* taa )*r*k**tit* *»114i»*> it it lataaaaiay * * i * y ia laiiaia* *** 
*a * to taa «»***y*** aa* otaax ***** arita* amoiiaafy* 
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Aw«u»t ?. I**f. 

fit***!*** 

i > i i | i i i j i « — i » i i . n i i i i m i . tat***!** $** 

Sad*r**tod 

thi» a t ^ l a r * * *** &** forty**** m u t 

a*!** fc* fete* aaa* tit * *a*tt*tfti**r « * * * * i * y . A* 
»aat *«t* af *ay i * **** •*&** ttai * f aaay a * * l a 

J p ^ p j p ^ p ^ a 7 ' e J M & J ^ i ^ P ' * ' j p p f p ^ t ^ ^ J ^ ( t ^ ^ ( ^ l l | ^ J ^ * p i f ^ ^ J p j p $ P ^ J t $ f t ¥ j p f e a ^ 4 M p ' Jp ) f ^p^# ]px ip^p5Np$ ^ p « | a ^ p t ^ f ' 

^ f c p w ^ *^3P](P^ J ^ 4 j p ) f c ^ ^ ^ p ^ ( J E a 5 ^ - . ' - J J I ^ J ^ ^ E ^ ^ ^ K t p P ^ p ^ ' J ^ M l k J I f ' J p ^ a t ^ ^ p ^ j p ^ ^ j j j f i s ^ i ^ ^ l p ^ 

la* a f ***fain * t t i a a a * « * * * » 

t&irty^it* af 
tat* at* jttt*>» 

taa §***ioa aaa" 
• a ^ ^ p ^ 'ppap^pjpp^ ^ ( U N j S I S f c . ̂f^^^^i^tr^^ 

taat M a ***» 

1* aaa 
* i * t * a ***!**** 

i a taa t o - * * 

aiaaaa jaaaa *£&&* 
aaaaraaa aa** aaaay 

I*it i&or*&s** 
Ma* a** ***» *#***. it cine« 

aatiaa ** flMMMUMits 
• 3 i 3 5 p t p p p * i i p * a ^ 

f h i * aaa>iaf*a *aa la i i * * # | f $ * * * * o * w * t of i # * f »«rvio«. H i t 

i f r p ' i M i i 1 ^ * * * * * * i t I M * t M u u r i * * * ' * * taat aa f t i * i * i i t aaa • l o c a l * * * * . Ha *** 
^ p j * * ^ ™ ' ^ P r P a ^ ^ p p ^ ' P ^ p p * a a P a p a " "pa^p? • " • p a p a s ' ^ p / a F ^ P " p p s ^ , P ^ p p * a " ^ K a * p p ' t p a * ' ™ •PPPPP i p p ,PPPBT i w , a | * ^ P w * * ^ w " ^ ^ p p p c T^^rstp^wPw •SUP^PWP ^ ^ ^ p ^ - •^np jp ip i 

^ P ^ j ^ ^ f p P j i ^ ^ ^ J W ^ ^ • V ^ f i P i f P ' ^ f e p j o ^ p ^ ^ j ^ a ^ a w M l t J ^ ^ J a P f j * « ^^J^i^pj^p^p^L ~̂P̂ ĴĴ3̂P̂  <5P̂ Ĵ ' ^ j^P^P ^ ^ P ' ^ f e ^ a ^ a ^ i ' ^P^p j f - '(NP̂ JPĴ PJI ̂ P̂JĴ  ^̂ J&PJJ> ^ p a ^ M B p ^ P ^ P ^ p J p ^ p ^ ^ j ^ ^ p 1 

arffiit*iaaata aaa aa aaxa* s*****!* aaa* tiaa- -ia sas**ap**» 
a ^ ^ , * p ^ p f c a ? ™ ^ ^ p * r P ^ a P , i | * . a p a a ^ a r w PPPPPFPWPP^ . j f - j p ^ P i ' ̂ P'P'P^^TP^ i*- ^WP^PPPPP • a ^ P a w ^ ^ * p * ¥ i P • 4| t 'P - -pj-

a*4t r * t J a * » 

a * l t f * « i a » ) 

A . * a o M O t a p B r } 

tia 

a v i f ^^^^j * a i ^ ^ p ^ a v 
a a ^ ^ a a a a a a a j ^ p * 2 ^ p ^ p a p > f ^ 

t a a * * taa a a a l a j a a o a a a a a a a a i t a taa ( ^ a a a a g r at taa t i a a a f 

a a a i a t a a r t * * t a t aaa- at t a a a a * a * a a « a a a r * * a t a aatt f a r taa f l » § t 

t a a a a y * taa > 1 aaa * * * y t l a i a t * aaa a a f t a y a a i b t t i a g ta*t i t aaa alaa 
t a i t * l i t N a a a « mmm** a f t a * a l a w * a y « taa# I p t a a a a * t * a r t a a a < t 

t a it p a i t a * * a r k n o a i * a l l i * f a a t . m m a a t a a a * p * a * t a i * aa- ta a a a -

t a a r at aa* a a a r a*aM l i a a a * t a a t * . af*** a * * a a a a * a l a a a a a a t *f tiaa. 

J . a ^ J t J j M t : p u p M g _ g £ f j | a > p 

* t a * a aaa t a a ^ a * * * a a a a a a a l l j r i a % a i * * a » a * 4 * i a f a a ^ t a * * * , 

t a a * a a t t a U l r « * * a * | » i a a i l r # i t i * a a r t * * a a O r a^paatai taat a a r a a * ~ 

a a a i a a a f m k a a a a a a * a t a t m f t a a f a a a a a * a m t a J a *mt|**t t r « a w 
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i . • m i l u r n . ! M « n * » n 

• iffciit* t l f Wm*tmiM Jfcl*#fit» fee* 

yl*gr«»»» l i f e * i % **« #* ***** *«*«* **rri«*. It »a*mU i t «ff 
howpr, p**a §*t* %®m » p * p * 4 P « a t latarritp* «*• * * * i l * « U t i n aomemr* 
t a t * t t i t « i * » * t s * * * mmi*?*** w i t * t t M t t a * * 

# * * f t k p f c *jsi Bi^tf t * S 

t f c l * stplsft* Sty* **f «i4 l i f t lllfp a y $ r « T l o » * jt*» I m i n i 

p j ^ p ^ ^ jp^p^^^ fe ^^^^St'^^p^j^p^'^ft^fr' "pp>^K * ^ p i ( p ^ ^ ^̂ p̂ î p̂  i ^ p j ^ f c p ^ r ^ p ) ! s ^ ^ p f f ^ p p p j i ^ ^ ^ p̂ĵni J ^ i ^ f e * s i s j k n ^ • j ^ ^ j ^ j j ^ ^ i f ^ ^ r 3 ^ ' i f e d ^ ^ ^ ^ t ^ p ^ j p j ^ 9 ^ ^ 

l i a s * t a t Jo»t«fc «f t « j j i i S i l - p t t > ftp ***** tixs* a t out 

f a i n ppqplsjs* th*tt asks* hpr p t j # P r t i w r f»* * t t a a t f • * * 

pput ttftJilsftY Hit' liks* It** i f c t t t s t i t * t*iaf:' p M p p k * S a t Is pfsHs* tas* 
m ttt It * a * i i § * * * * * * » * * * # * * £ t * **£a * r t t t i t f i s s v fttfate 
^ j f ^ p ^ j f e ^ ^ s f l ^ l ^ f c ^ N S P * ^ P ^ l f j p ^ f c l * ^ H p ^ 3 ^ ^ j p i J p ^ f e ^ p p p p ^ ? ^ M i N p ^ ' ^ ip^pj f ' ^ ^ M P - ' ^ f e p ^ p ^ ^ j f ^ 8 M p & , ^ p j ^ i | N ^ i i ^ ^ ^ ^ ^ ( i i ^ ^ t ! a t ^ ^ ^ s p ^ ^ i 

M Sims thai tit* is aXs*** lar a aaa* ait a, *i*l aha aaa: *** 
*PJfc.P? - p p F P J " ^ j p p w p p ^ sp/jBBP|PrTp; .pjBPPhPPfflp' -fp>ipjp- T P W S C T r n B w P v ™ ! M r ^ ™ • I J j p p p p s P S ^PP-PR* ^ P J i ' P | p ~ ; P W " P W f ^ - * P W P H P ! ' -^P> 

aaifcia :aaa la a. iraaaA iMlir̂ * Itaa taalltid It atta ttosttaii i p t s r aaa 
y ) > p i P b i ' ^ u w p r - ^ w r ^PT^TP P ' W ^'^T^PW^TF*- # w . f i P f t w ^p / 'Tŵ ŵy p f B t l W r " " " * w p • f l r J P P i ' W " J T C ^ ' P P ^ T * 1 ^ f l P j p ^ * *r»f^ j r»p>. < y W P 

^ I S ^ ^ 3 p 5 J ^ ^ f c ^ P ' ^ d p j p j t ^ ( ^ ( p ^ p ^ j i ^ ^ ^ p f r 3 p ^ l ! ^ | p ^ 8 | ( ^ l ^ ^ p ^ ^ | p p ^ i i ^ S p l l ^ ^ ^ ^ j l ^ p ^ ' ^ ^ p ^ ^ W f i M ^ S S ^ s J t ^ i ^ S K f ' ^ r t ^ f e # ^ - ^ S ^ f e . J J ^ f e i p S ^ ^ f r ^ P " ^ M ^ f ^ p ^ j ^ p ^ p B 1 

tittMU »i afttloa I s t*Mi m Hat I f «atiafi«4 HHW* 

4̂ %̂  #fNl|p̂ ^̂ ifî ' J p | p p ^ f i j ^ ̂ k^Of- - i i w j N i t ^ p $ ^ M p ^ ^ p > s ^ p ^ 

m a m 

fliiaa atti aata jtm aâ laî Mtei a&s *eŝ aî **4L l&at taa t#£l»a 
aft b * » t f t * * ttt p« | i^pf«« it i P t t t * f a t f tt#i » * f t tint' P f e p a l * 

^ N p " 3p^pp^3*^(iHp^M^ J'̂ fiwwiP̂ ipjp̂ ^ ̂ f̂eiĵĵ1
 - i ^ j j ^ i p ^ p j i ^ p ^ i ^ N W R 1 'i!^p&*ff i ^ p ) ^ ^ ' ' 3 f a f e ^ p ^ f e i ^ i i i ' p j p ^ i p ^ i p W ( p p j M i 9 i i t ^ 

tf tic|^ittt«« 'tat tttrStt «a* at tati«faet«Tiijr «tt* 

I t I t » a * i * l p » t e 4 t a t t *k* i t f l t t wiU mmm t l T f i t a l t t * a a * 

• t a t n r t a a t a t r * t * I A t t * * a t t i « t t a r «t t t t t t e t p s t f t * ' H i t 

t t i - t a a q p p y i f t p p i * ! t t t j l t f t t t ^ ^ p f t a a - P i t l a j w 1* 5 l « p * t i « * a a « 

I t f t t H i M t t t p / « * * te * t e * l » a n p t i k l t t a t • * f i a i a t e * t t 

m a a a p M * a ^ a a # a t a ' p a a t l a a u 
^ p j p P P P / * P W P J " P i P p j ^ P P J P j ' P » ' ^ — I P f ' ^ ^ P ^ ^ ^ P P ^ ^ ^ P ^ W P P P V ' P ^ P P " 

I k a k * > p l l i a a r t a a fctite t* 

« O t a t p y l t f t t t t t t e tet «t tltit A l t t a t X l a t te >* 
lit *U t l t t t It t t t t J t t tetttiMt t# t t t e U p t ttaa*. Wm t t t t w iltlt 
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&*** aa* , fatwt of Ci^Uiat UUrri** **. 

* * * ! * * * 9 * * 

f if a t ***** ta* atak*. Aaa? &IA t f c l * *** ********* h«t*«if a * 

llklp* th* J a i l *** kala* **M aatiafl**. Sfe* a*$***a** tip* *#$* **** 
*k* * » W * * > t * i***l* j * * * . * * * * * * * * i s * 

4*ti*a a* Saaaaati 

Ha *#il *m 1* a***id*r*« *§******# fro* tha f a s t * $ * l a * * * * 

* » * « M k a* a***? t a t * ! * * 100 

"tk$M aaalaiaa a a a a a i t i t * *£ Ilka i*i* ink * *f*at * * a l hat*** 

***a aaaay a n a . t a a a g k I k * * # t a * * * * i a k i # » 

^ P ^ ^ I ^ p J W j p l f c ^ l ^ f e ' * ^ m p p ^ a ^ j S ^ a p ^ ^ P ^ J ^ J ^ p J f c p f c ' a ^ j S p j f c ^ l ^ ^ a ^ a f l p ^ ^ j ^ ^ i p i p ^ i ^ * ^ P ^ * ? f ^ f a a ^ p M | t e J ( ^ ^ p a ^ p )p \ i j p a p a j ^ p ^ a ^ p ? ' 

mmm m mm * * » i * * * ! a t mmmm * * * * * J * i * W . 

iki* aattlaalav M t a i l t i t a will i * * h t l * t * a a - * * a t i f 1*4 visa* iki* a a a * 

'̂ P̂ "P̂ pJPp9p/ 9 ^ ( P ' ^p^̂ p^P^(p|^P ĴĴ ^̂ ^ ^ p ^ p ^ ^ ^ IP^; ^ j l C ^ ^ J p ^ J J i f j ^ f j^p j^ ^ a ^ p i j p ' f ' 4 M B ^ ^ ^ p ^ P ^ ^P^fcSjP^P^ p ^ ^ ^ ^ ^ ^ B M J ^ P ^ ^ a p ^ f p ^ p M ^ p ^ p ^ ^ ^ ^ ( ^ 

ajais' a w f e l t t M i * atata* tit** «aa *** ha* *iakta*a *o**fca af 
, ^ p * * ^ ^ ' i p p a * 'P̂ Ppajr'̂ p̂ r p̂||PJ:-̂ PpP̂  *PP̂  ̂ ^p^a^^p^^y IPP*PPP^*F' ^ p * f l a p a ^ • p a p w a p r *§p *pw^py ' ^ r f l p * a ^ w p ^ ^ ^ ^ ^ ^ , a ^ ™ •^P^PW^^'P^^P?^* P̂MP*" 

aaitaaaa #»|laaa liaytaiaa aa* .far that laatatt. aaafaa* *l*t*l«*l *§rk« 
^ * P * * P P P P P ^ P r T P ^ *P ^ * P^P ^ P W * ' P J P S , P J £ T W * ! P ^ w a P * p P J * ' " P a p - a * P W W d p f c ' ^ p p ; TPSPPPPJ^ s j P J ' I W C T P P ' W l ' ^ ' W P I j j P E W ^ P ^ r - • W w ^ f f r ^ t ' ^ ^ W ^ P * „ i « • « 

a f k a k p ^ t f ^ ^ M H ^ p v t t a w a a ^ a ' ! « t ^ a a k o ^ ^ K ^ f e e a ^ a a p a ^ ' J l t ' ^ a a ^ r ' m j ^ i m ^ p a v ^ ' - i i a d b a a ; v ! a t e ^ ^ t ' i t t * t f ^ | ^ u u k % - a j f a a p a a j a k a K ^ • a i ^ t t . ' ^ ^ a j ^ ^ i i ' 
^ B p ^ P T ^ p j ^ W a ^ " ^ P ^ P W r a P ^ w w ^ n P ^ P * ^ * * W P ? * ^ W ^ • ^ T a ' w ^ p a P ^ a F " ^ ' P V - a ^ ^ p ^ a - p a ^ P ^ a R a F * * ^ ^ ^ P n w ^ ' l j f a f ^ a a a j . - a j a ^ p a i v p a a a a a -

# a M a « a l a i p u M p a mm*** l i t ajui s i M i k o a A i# tkaa ia aka aaaa aaa ia »**•* 
^ ^ * ^ p * s p a a a a a a a a a a p ^ p T P a » a p a a a p a a a j p a y a a e a ? a a p a > t a p a a a F j i p a a a a a a a a ^ a • p p a a a ' p - a r a ^ p a PP^p^P". -umww-w *&mw P W ^ 

' j p f ' P ^ a ^ l p ^ t ^ ^ ^ ( ^ ^ P ^ ^ P i ^ ^ P ^ j f ^ a j j ^ 1 i p ^ ^ ^ ^ P ^ p f c i ^ i f c J p y p ^ 1 " ^ i ^ f c i a f ^ ^ ^ ^ J M p ^ P ^ t 

1 h p n k a « a a > a # aka laalat* taat aaaa aka aaa k t e i # aka ******* 
aaaaat aaa* a** aa* #•**!**; a *2a*i*a| aa* *i* Hit kaa* *a* am*. 
' * P r t ' i B p i l 1 1 . p * d | P M J p I t * * j t p * f r i t . 
p a j a j , -** a ^ p * * a f w f c a a a a a a a * " ' a p a p a a t t r ' " a ) ^ a ^ a p a ' a * PPP*J-

a j ^ j i f j r p w ^ u ^ a > ^ a a * P | | | | D W | H ^ u a u d b a i u a 

* * a * l a a a p a a * a * a ^ a ^ P t P p 

3* la taay ailflaalt *a aaaa **aal»aiaaa f**at * alafla ia* 
****** *f tai* kla*. taa a » * 4 * f a a la paaaaaatljr *iaa*a* la k*# a** 
Hat tkat *a* aa* a»t a a * a * l l r «t»a* fa* kia* *f ***»; •»* *** al*a* 
fa*. It I* aaaaiaaa akat ta* *aa>laf*a» aat l i t o p f ^aatlia* *iak Ik* 
mttaa* pOaaaa* af aack * m i l * * l * . a M aa*. f * H r Hipniiiit akat aaa 
**l**aa* ia ****** ** aaa | a * . 
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^ ^ * i ^ t t ^ > f j * H t U f a * 
i i P f c ^ ^ H P ^ ^ r ^ ^ _ ' ^ P * ^ t ^ ^ f ^ P ^ * ^ ^ ^ * ^ t ,, 

d i e tha a that* h a * i * tltha/aiii this is tha JTf r»% tat* tha* has 
SSt* laaiySSt^ It 'SlplSSŜ tlipt With tht |pySSp*t iavaStitttispl* 1% I*' 
i l T M l i f itifiiii. that n as**! maty suit, stsst hst# l i i f c t i i t . . ft*** i* ths l i e * 

' • " " • ^ M P l W f T^FW^F- TP^^WWc flsr*w**" IPTP^PPPJfJjSr; ' P P ' ^ P " P J P " m • P t V y t ^ ' t E W P - * w P f ; " f - W ' pjrfTPJP^TWWE ^ W . " P p i P P f l P / s ^ P f P f f P ••P*j|L*PP • S > " P l P r ^ 

*R**T io* Wammh I * * N * PTST* 4 F L I T H** P T T * * * T P M I T I P S * £ * * * * * * 
^ j y f c k j j p ^ ^ 1 ^ ^ ^ ^ i j f c ^F^P '̂̂ fe^kw '̂ ̂ £$f^ ^ p ^ l M ^ p ^ ^ p ^ ^|P^w^p^(^l(^ ^P^^ppjp*£ 'p^ * j f c r ^SP^iiMi^^jf»^!^pJjp^ ^ ^ ^ ^ P̂̂ B̂ jp* ^ ^ ' ^ p ^ ^ t e j p ^ p ^ IP$̂@̂PL 
W h t S a *>rft#f i M t t l M i f i * ' ^ i . * * t a n a it*iii%ipail*.tp& * a S f i f i T i KISIMP w i l l It* 
^ " " " P P P ^ P P P r * 1PP"^ ' ^ P - P ^ P P ^ t ?^^^PJr "S 1 *P"P5^E S p ? ^ " " , " " " P * ^ F ^ P / J W ' **"fPf l |P£Sf '^p* ,""F€^P^S"S"a r ' P P > P * \ P P i P ! P P P f f P P p ^ P ^ P r fl^Pdf PP?* * P ^ ^ P ^ P BT " f P P " " * P t p P P P P " * P P " " " f P j * ' -P"f"ijJS^PA^PJ^ P ' ^ P P ' 

»ritS»a t* ta» ̂ iojwpmt lltislt* Msg!** ths ittttt? to tHitf 

#«t U « P r * * t t * ^ T I T 

Wait pa îoy** was t*m*xif * IWFTTTIVTT tut wit* T H * ft*** 

F̂ES?̂ "̂ f̂ê p̂ jŝ ĵ PSF1, ̂pĵ ĵp̂ifp̂fĵp̂' ^ j y ^ j j - . p | P [ ' ^ ^ j ^ j ^ ^ i ^p^ , P̂̂PV̂>̂P̂ Ê̂  Ŝ̂ ŵ̂ f̂ * ^ w ^ ^ ^ d p p ^ ^̂ pĵ î JL ĴJFOP̂PF 
tjtbtt h* wtti&t isst: I i TTTF *** flat a tatttt It* l*t hi* a* sstfi. at aa 
TTALDA aappkwsar* a*** lata tivs***. lit at ssttsiaiasd that hs h*4 tot 
^ V ' T W ̂ J W^"^^ ' * B p ^ p K T « v * y TPTP fP™' TFJ PPW"*"""P",PPP ^FFT r̂ ™TP ^ 3P^j|P^PPJ^P""""""PP'- P^P/PJF ^ " " ^ P T ^ P ^ P J " S P J P J P P P " " ' " " " " " ^ P r ' ^ W ' , P̂!PP*»*r ""7̂  ' P P H ' " * ' " " ^ P P ' T r P P •PP"*")"r 'TP 

tatas ataai*ai*at̂  Ht statsa aaah h* M P I E S h*v& tatlav 'that jft̂f 
^'^^T^^T^w "FFTT^ f f l ^^~^8 f f (P? ' '3P ' ' ^p^PSp]T P̂ ""PP̂  •PP' "fPpjpjfwtPp^pa^ ^ T ' ^ p p ^ ' ^ P ' ^T^^TI • P P P ^ i p P ' ^ f ' ^ p 'I^^^^^* Tffs- * " W ^ P \ j p r 3 w w P P 2 p j ^ ^ p p f f P / f P ^ i " ' i t T ^ ^ P ' P f f ^ ^ ^ ^ K f 

I T will t* at** tatt »• It i'lt ftr'% tttttt 4**. it I T alsft******* 
WITH fat pltpatita, t*i * W # tit**, I T 4ttt ttt tt#* t# H * w**p »f*-

"PP̂ P̂  ^ p ^ f ! ^ | p p J ^ P ^ I ŴP̂ 1^̂ " ^ p j p ^ i ^ ' ^ p j ^ '̂ IĴ P̂ Ĵ ĵ ' ^ ( l ^ p i^P^P^ J J l ^ ^ p J ^ ^̂ (̂ ĴM̂WJK̂?1
 ^^^^^P^^^P^Pp f^P^" ^ ^ ^ ) p ^ t ^ ( ^ P ^ 

t*t TPtarta that -it tlt*ir altaly TTTH hit .P*tt*T Sa*tlaa Chltf. 
J T * M ^ b a j t * ' l ^^^ t t r * t ^ u ^ ^ ^ ^ ^ ^ ^ p h u k 

^P^^ ^^|(^~ "T̂ Ĵ ĵ ^ ^jN8^(fel(^^P^?l^3^ip^ '̂Ŝ P̂ " * ^ i ( p ^ p j p 5 ^ ( ^ 4P^ ^P^JJ^fl^fi^^^^i^U ^ K ^ ^ ^ B f ^ ^ j p i S t t ^ P ^ P a l p ^ ^ K ^ p f ^ a ^ ^ ^ Ĵ 3P̂  ^ ( p 1 P̂Ĵ '̂!|̂JĴ ' 
a t * h at- t h l t « t l t t t i t tha htl it tilt mt all tot iattt h t t y f i M C t*"Hit 

iAttrrpith. t*t« aaaUtlwal tMm f*t*Uk*i *y Mvltlt* 
. i t * * . 

U N I V E R S I T Y O P W I S C O N S I N - M I L W A U K E E 



o - 3 

Ssptesftsr 17, 1**1, 

S#,J*att fciroloyss ffl$«*r|*wiu 

**- h*?s iifcrssttgatsA ths saisptalttts me<5s la the courts of 
ths Mwloytm iate**iew program $a Stlsjfetftt Stpaattff' J&alpiiMiat 
SiS-tiott |*il-fc, fth* jrasalts *f this jtetestSgfttilatt «** sfevessA Jm 
ths tttashad report, Sossvsar, it w»s not posslils to .stshf 
swmsnaations 0 ? tskt aatisit in all Sat** 4m to intufflsi«nt in-
formation or wrong ansljsi* of somplaiftt* fhsss fact* Af t prctonU* 
ih 'His folio*!** tshulstioas* 

fwatfcsr of oorplsitttt saslysftA $*' 
* * * . omittU Ass ts waif saalysls *. 
* * » ' a • a lasttffioisst lafbtmstio* ; 7 
* * * §*?«*** In fspstt li 

Oa* tatswis&f* of Ih* *$itu*t|a*t* was is*lts& ehisft? **oa 
th* ***»?#* of in* e»pls/«e iatsrvitw* inaAs ssvsral months ***** 
HowsTsr, at sat *s$aest Industrial l*t»»roh pulsion AOtt, hut 
tapplisd as with addition*! information* 

m %mt* 
' l i L J B i 
^ t w s ^ t p s j S k 

- tOOs 
 «* sOsS 
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Mtjtsaat aatttttr B<aa ip t*ii*t stetioa 1661-2, i» nat Iteatta 
in tuiiafcif; lata ttttioa *aa forwtrly looattfi i» aatllih-f J8i~i-* 

ill tat ttwiey tat in this stetioa art laala, fiftstn n«i htlng 
employed* 

Vh* work it handled on a sogay satit* the avarage efficiency 
Iter tsetioa ssiag 16t£« fat atara^s **** o f W it |*6$ aa hoar, 
at^ag ***h Jtwtf than it would oth«r*itt a* on. aceoaat of « toasitsratlt 
prafartioh «taww hfif*-

The *a|ar portion of the work formerly aatilad in thit section 
aaa t*en mm$ to Kssray, 

ft* ttgfc saw haa&lsd ay tat section toatittt mainly of tslspaoas 
rapstttir tad tfttritr tarrtat ŝ tipstnitt such at ytvtttttt* ringsrs, 
Mi* a*4 «A s«rri»rt.. 
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Stpteahor 17* 19E9* 

mmm mi** 
Interview 
Ooojt fo. .|attM..#f. Complaint Sntefrvlow Io« 
i.M Safety 210 

situation • 

fhin employ** tali* *2 think there oaniit to he tomt protection f*o» 
theaa light*, to often rtetiv* tllajbt Irorat from thea." 

Aotloa or Cowmeata 
' " K » i | l ' J i " * l - ' iH I lM^w i»*^ i<»« tw< i *^» i r r ^ i ^MCi 'L i )» i f l i ' i im i ) i ) 

fhe hand trtmhio laapa foxaarly vited on till work, hare now oaaa 
entirely replaced wltli head !**#** from whiah thoro 1* very littlo doogea 
of faoaivinf- haaaa, 

t*t fraaeferred tao ffnaantly 8*0 

fitaatjoa 
• i i . r i i i : i i r i i i i i i [ i i ! i i i . i i | i t j i j : 

thia tapioyaa tai** *tht aofoy la all right hat I *oa*t think it la 
• fair ta pat a aaa aho la gradt* high oa lea grafted Jo**, I aa «**da* 112 aai 
- 1 ofte* have to work on lot Joh## 1 oaaaot make a high tn#a*k offiaitaay oa 
10$ graea work far tho pay 1 go*** 

Action or Oeiwaenta 

*oa* aaatioaa folio* the practiot of *i*tri**tiaf tha low** #r*d*l 
work 'oaaaf' a ****** af *«ploy**» oa that none have a g*e*t amount. 

In oooo* where thor* aa* *l*o*U*aaout |okf of irarion* gra&oa* it 
hoa ***» pratioatly jrewamo*a*4 that taployot* fat %ia work ho da»l«nat9A 
in advance ana titan tpatial aontioaration at rata rorioloa ptrio**. 

*»# fatk or *o*ty too high tQQ 
t M DaiatofOitlat 

jlltaatioa 

ffcl* aapioyaa t*ift# •*** mmgm^ ***** appeal 'to me **ry math* wo era 
not *ll*w*t ****** tiaa oa Hit joh ana that atkat a aathlat of tht aaa. If 
L aaa keen11 tay iraia* it** til *i#£tt hat 1 like to att ay head oa ay werk** 
a at^Afe 4 ^ a > e a ' - ^ j ^ t t j ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ ^ h 4 * 1 ^ * 

' ^ ^ P t P a ^ ^ e a * ^ * * ? ^ a t t ^ a a F ^ a w e w w w e a ' a w e 

• 

•iaaa taa eerri*r aarraat jak ia oaa of alt hiaheit *r*d* aa* katt 
pal* yrtiaetive **raha*al»e Jtka ia taa Iatpettie* lr**wh, tkere tkoalft ka 
fall epearteaity for ***ftl*a *f taa atatal ptaar* of taa normal ia*iti*«*l« 
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«**•» 

station *t*i«.* 
' Interview 
Pot* *o« aatare of Complaint Interview >*,. 

$#| *a»k or hotay not fairly tot 

Situft.tloii 
Two men complained that they cmnnot aaka the iJOgey wh*n the work 

oo*#» la tod. Qna twin taia that it i» atottaary to looat* tho trov*l*» 
. which tftkes tlwe and It toaatirat prttty kit* to fina* Ho tnl& that whoa 
he h*e a lot of trouolo hit efficiency ie low althou^i he actually workf 
hard. Ike other raaa aaloy WX woa&er if tfcoy allow tlmo for **»y trotfale," 

lotion or Ooarntrntf 

fiat for aa avertga taotat of troakl* hat pre»tt»«hly h«*n ineloJea la 
the hogey, Slaoo the holies Ik the Inspection Or^»alxatioa a** now kola* 
iaveetig&tea ana oaf ino^aaliti** atjueteo*, 'hay naaktiraalt conflition will 
ho rationalist* aariaa; th* Itttor pa** of tha rationalisation program* 
Hhare ©reotieahla* oo&teftloa faotort for aafeata will k* allowed. Otharwlst, 
thtt fa* an a7W«a*a aaomt of Irouklo will k* flfarod ia. tha hogoy itself* -

faek or aoaay not fairly tat «42 

thli taploytt **ia# "at tha last rtvitioa I *«t making 1*0$ afflcieney 
another follow aai aaklnf 1 aaa tola hy »y former t***,i«& chief that 
ha aoall not $*? aa what 1 earned heoaatt tha aaa aaking a0*# aaa not eataiaf 
hit vat* and I would hate to halaaet ap the difference." th*. employee tal* 
that ha ie **ry wail ale**** vith tha pr*»ent taper *ito*t» 

lotion or CoHmttttw 

fhit ia of ooaraa contrary to approved practice Or the normal orooeduro, 
Bowarer* it ia not pottlhla to make a spaolflo recow«*nd»tion ia a ease tnah 
at tkit, without th* knowiadfa of all the fa*** hearing an the aaaa* It shoal* 
** nata* that aroaaat ooalitlon la *ati*fao*o*yf 

**¥ lay not eomparahle with other* 2f* 
* 

Sitmatloa 

fki* anployt* tal*, "1 f**l that I aa poorly pai*, X aa ona of tha 
ltweat fail la tha ttotlon, tltho**h ay affioionay ii alwaya oa« of the hi#est«* 

JLttle* or Ot—aente 

fkl* aaalayaa kaa ratal?** taa iatroattt la pay oiaaa the tiaa of thia 
latwrrlew aa* a* It aaw ***tlvlaf aore tkaa tat art*!** rata tf pay in thia 
eettiow. 
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Station ee*i->g 
Interview 

Coca »o« , Hatm?* of Complain-fc Interflow lo. 

M Under r&ted £46 

ffltnatlfra 
this oatployoo aaid, *I am worth ?«ore Moaoy for the work X em doing.« 

He nays hie offioioaoy it on* of the highest in the taction. 
Action or Cowaont* 

Wo havn hoen iuforuwt that thit oroployeo hat received two increase* 
in pay since thit interview, and hit rat* of pay is now oo»*id*r*hiy ahov* 
'tho .******* rat* of pajr in thit aeetion* 

iff sot o«np*rahlo with other* £04 
7*7 • &*&& of advanooaioat 

Situation 

%it employ** atat**' that ho doe* not like this' *o*k any mt& oooanae 
h« hat not hoon. advtncad during th* pa*t teven years, ge hae keen np to t«* 
th* P«r«onn*i Popnjrtment regarding a treat fer, and was told that ho will h* 
advitod of ahvfe aatioa will a* tafcta la thit $h£ oaaloyaa **&, n% 
htlltve thai if t wat out of the Intpeotion Branch entirely 1 would "he ahlt 
to earn wort aonay*** 

nation or Ce«a»ntt 

fhit anpiayaa hat *o*n tran»f**t*d to taataaw .Branch. 

7*16 Ultplaotd. 281 

Sjtwatio* 
'eatwaawatawitaaaaaaaîwir 

fhit u»ploy«e *&id» *l r*felly applladt for work nor* s»s & promotion 
alark* At that tiae there was no opta'ag, 1 have leaxiad to tak* on lnt*r*tt 
la thit jo* and to far 1 like It," 
lotion er Coawoatt 

«t ktlltv* thit thomid h* interpreted #a a *ugg*«*ioa rather than a 
•onplalnt* 

fhit aaa was a new employ** having l*t* thta two «tonth* tervloe at tht 
tint of thit lnttrvitw. Hi* pre*«*t offioioaoy on thit work it approxlwfetoly 
10<# and h* r«o«lvfd a good lntr*at* la pay at tho Jfano revition ptrlod* 

f,It l*w*rd f*r Invention* SM 

ê̂ ^̂Rt̂****̂  wWe*̂  
Sil* aaployo* atatta that ka it an iaveator tad that kt it working oa 
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Xtttsrwlew 
fed* »o» ] aatxtre of Cfoaglslat &tt|fr|sy,ls«. 
on* of his invsati^na ri^ht mow* He §aid that he t**t*ttfitds th&t if the 
Company should gat his invention ha woald ha paid only one doUir for it. 

Action or Oossmeatc 

It Is tttssajtaAtd that this employee h« lofts** d of ths aorspaay 
policy in regard to employees* rights to Inventions* 

Etsnital service 

• ^Itaatloa 
i I K . . I I H i i i l . • lW im i i l l lM . l l . 

this employee state* that whin he was go ins; hat* one Satt*dty neoa 
daring the winter season, ha slipped on the icy st*p«t fell, end hart his 
arm* Be said* *X o"idn*t understand that X coulo go to the sompany hospital 
on Saturday •tftrmoon, so I did not report the sseident until Mottoay morning. 
Shty X~raytt isy a m at the sompatty hocpital Moadty moraing, sad told sie ts 
go hash ts work. I was sailed hash to the hospital sewers! hoars latt* sad was 
told that the asgatlv* showed no trokea hones, hat my mm was very painful 
sad I ashed to gs horns* 3Bha settles, chief sent me to the department head 
who urged s*> to stay at worfc# He said I would not he ahis to do saythlag 
for It at he** any way sad: that t would he givsh light work in the tsstioa, 
fhh sompaay doctor gave s\s oapcales to tats so that I might slssp nights* 
1 had. seen going Is the hospital dally, and after about a week ths company doctor 
get the X-rsy eat «gs|nt and this tits decided that the mm had ttctt- broken, 
"Bowsveri hy that time the mm did not pain mm so M&ch wad 1 wanted to work." 

Attic* or Osjpwisats 

the »ituttion aessrlhed sr*afct for itaslf. Since not ail the facts 
.ara availahl* ws do not feel justified in oowmsnting* 

**• liploysieat practise 3*1 
gjtnatlon 

fhis swployss ssid* *wh*a t mem cnploysd ahott two months ago, it took 
** ahttt a we*k to get this jot# I sat is th* employsMuit dspartaxsat three fmXX 
isys ssftre X get ts see ths itsdloaX people, fhsy ksat patting th* aewsr ncunss 
ta tsi sat t tssaat very dlsaouragei, the third day X tptfcs at, X wet told 
ts tons task aftsr iaash sad X would ts taken tare af. X was takea osre tf• 
hat X think It was very tmreasonatl* and saaeeesssry. It appears to mm as 
snly tarslsssascs sa ths part of ths tarts mn working at ths desks in ths 
ssstloyeisat department. 

Action er Cosnsats 

fhis sondition is tht rsstsaslsllity of ths aaplsywtat pivlsloa. 
Several sthtr interview* have somtslttl tomplaiat* tf the csave nature. Sitae 
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Section 6**i~g 

Interview 
Cods ito» yature of Complaint Interview Io» 

this diviiion is ths point of sontaet that give* the prespaetive employs* hi* 
first, sad in many cases hi* final opinion of the eompsny, it would pee* 
sxcesdlagly Important that this contact should not h» lacking in any particular. 
Srois all indications a careful survey shoxild he wpde of ths present syatew an* 
practice* of the Jfaaloyasnt division, with a view to giving the now employee 
a speedy sad fair decision w i % respect to employment* 

7.7 Itath of advancement fJt 

Situation 

this employee said* *l doa*t warn* to stay on this type of work alwsy** 
% went to advance so that 1 can natos more wouey, fhe hogay stems to make 'ths 
dsy go fester end I havs h*e» told, that if ay efficiency is high enough* it 
will merit ins a raise. There is nothing wrong with this wor*Vr 

Action or geniasttts 

Sines prceent condition* if satis factory« we helieve no action it 
required:* 

7.7 Ktsalt of advaasstsitt 241 
Situation 

this sstplsyss said-* "I fesl that I will not receive, an. inereass in 
pay as long as X stay on this jot.* 

Astisii or Ossiftsats 

We ars informed that thi* smploy*e» s rats of pay has Ven increased 
1,04 art hour in 3vm» and he is how receiving approximately #*10 an hour more 
than the eection average. 
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September «», 1929« 

SnhjOOtt îtployee Interview!• 

We hav* inveotigatod th* eoprplalnt* mad* in *>.* ooure* of < 
the omployoo interview program in St*p*hy~Step Mn* Findor, §*l*ctor, 
and »i»«oUiswl©««- ̂ niptownt 8*otio»* for»o*|y now 6661-5 
and tllM* fht r#*ulta of thi* investigation ato oovorod in. tha 
attached report. Jftwatrar* it was not pottlhl* to mak* reooiwiaadationn 
o* t*ke notion in all oaeo* due to inonffloioat infor»ation or wrong 
analyafc* of complaint** 3!h«*# facte are presented in the following 
tahulation* 

faaher of complaint* analysed M 
* * * Owittad due to wrong analyal* I 
* * « * * * intuffioiont facto Z9 
* " * oovored in report 2* 

Our kaoalodgt of th* "Situation" wa* dorivod ohlefly from 
tha rooordi of th* amployee interview* mad* *ev*ral month* ago* with 
a few additional facta f*rni*h*d on re<j.ne*t hy Industrial paeearoh 
Sivioion - *QI8, 

Qe
- *005 
~ §Ott 
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Step~hy<*8top %im finder, Selector* and. Jfciieeileaeoas 
Bquipasnt Section, formerly iitl«B. now $$61-5 and fdel-o, it 
loested lit Buildings 24-f, *6-$, 

One-hundred end fCrty^fite ptopls ere employed in thsss 
sections, ninety-eight male and forty-seven female. 

ffes average rate of pay is an hour for wale employees 
and t*4f an hoar for finale enploye*** 

fhe work la hendled on a oogsy hasis, the average efficiency 
lor toth section* helng XGO per cent. 

fhe work handled hy these ssctioas consists Mainly of ln-
spscting and testing connector, selector, line finder, and miscellaneous 
Shits and shelves, also relays* step-hy-step switches, and P,B»X. hoards* 
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S*pte»t*r iif I9it« 

Settlea < H H 
intarvisw 
Oodt l*s» taturt of Complaint Ictcrtlow Ko* 
4**1 Htavy lit - 100 
4.M Soto hack 100 

M*u#tlen 
0<|ll|l l(il i l l i.i,ll|! (|l^lii1i<ill<i<»« 

fwe fit It eomplainsd that tht work thsy are doing reatlrth htavy 
lifting. Oat girl said that out of tat |e*s whloh aaa snot part tint, hurte 
her task sseaast shs Mi' to oox hsr own work, lift tht stx down, tad talk 
around tht hsnch Willi-It* She thinks tht work is too heavy for a girl* 

Another girl Said that ths aapty woodsn soxoa whieh the lifts are 
very heavy* 

Aetloh or Cotmcnts 

fstt.lt etpleysss in tils ssttion are not rtouired to to heavy lifting* 
Any heavy lifting neeesssry tn work at whieh fetalt htlp Is used is dons hy 
a utility man. 'the heaviest wooden texts ussd weigh approximately thirteen 
pomade* and th* heaviest weight sny female employes nay he required ts lift 
Is not more than approximately fifteen pounds* 

tit lorwtony i? 
4*1? titty tf 

r' 4**1 Itavy If 
Situation. 

fhis sapleyss states that her Ihmer joh was heavy, txtrsmely 
Bsnottnowt, and dirty* 

^ Astioa or gotsieate -

8i*tt ths complaint is of a former |oe snd present soatdltioa It 
eetisfaotery, we htileve that no tttlon ft required* 

1*1 tttk and ttgty tee high If* - **0 - tit 
9.1 task and hegey net fairly tst IftJ-SN ~ 400 - lit - lit 

aitmatloa . 

that* ssiployees ssmplaiasd that th* hcgUe are te© high ant are not 
fairly set. A tan sat avsragt as mush aa ICO per teat tfflslttt ta est Jeh 
whllt It IS mush harder to average 100 per seat tt another Jet, thersfera*. 
th« M*a showing ths highest sffltlstty are net nteestarily tht tstt tffltltnt* 
the dsfestt are net takes iato ttasldsrttlen and everything *s*ts ts tt hased 
tn 0*1* wtrk. On sat jst tht sat* sisossit tf tlst It tlltwtd rtgetdlssa tt 
shelter tt* test sr Hirst tsstt are required. One tat salt, "at tines th* 
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f t 

latervitw 
god* IP, faturt of 3o*pialnt f».t»nl*w Io# 

ia*p*otor mm% ttall hooause If Ho mtkta & certain high ptretntage Hh* hogty 
It rtttt.* 

Aatlo* Of Ootwnontt 
^ • • i l W i M l i U ' ; | 1 i i i i | i [ i i i i f ) [ i C i M O i l i ' ' i ' ) i i i i i i l ' i W L l 

*hw atattmtm*, that the man ehowing tho high*** tfficitaoy aft not 
atetttarliy the nott tffloiOht It fcuita oorrect. koweter, thy * m » in in* 
dividual hogie* in thit taction will he corrected daring tht hogty ration* 
aiitation study in fovtahtr. Alto, eonvtrtlon factor* for defects will ho 
introduced when found adyleaole. 

i*l faak and hogty too high 8*0 

ikit eapioyee said* *t»* hiti.#• on otrtaia ioht are pretty h*r*« 
Although tha nam tttm %t> ho making 100 par aant efficiency* X hardly think it 
it tht ueual oaallty,* *• 

Attic* or ,$*»***** 

Although the average quality aeouraey of tha group hating the highest 
affiaianty happtat to la alightly lata than the aver*** far the ttotion, 
at taa flat at earrtlation ettwtta efficiency and aaality accuracy, 

C.f ttoder rated 886 

Situation 

fat* taploytt hat hotn with tht company tlx month*, fit atid, *I did 
a good jok when 1 oaae into thit atotlon and I hatt hetn promoted to thia 
gaag, I *****# * raratt heoaute tht aaa. who art ttarting here ate getting 
tlx aeatt aa hour aora than X aa, X don't know why any of thttt nta art any 
tetter thaa X, at wa all have a ooapltte high tehool tdue&tion and they art 
aa oldtr than X **«* 

Attioa of geaatatt 

ft are informed that thit taploytt hat loft tht company* Since tht 
hiring tf iataatriaattd tapioyott at ratat of pay la txtete *f thttt receive* 
%y mora exparleaeed employee*, who perkepe aatt train thttt nta eaployttt, ia 
invariably a tarloaa aautt of dittonttat and dlttatltfaction wherever It 
exlttt, tat only lagital ****** of ********* it t* aakt tha rattt af pay tf 
tka axptritated aapltjttt eoaparahle with tke rattt rettlvt* *y new tapityttt, 
at tk# firtt tpp*rt*nlty» A t*rv*y of thit ttttioa rtveelt that tkafe art 
several taployatt keltw tht prtttat ttartlag rata af $»§* am heart taa 
tmployat** grade kaviag hat* adtaattd t* 111, yet he it rtttitiag l*tt tkaa tke 
mreeeat ttarting rata far lOf grade werk. It it felt that it it taptrativ* 
at eliminate taak iaatatitttaaltt la order to avoid a atatt of dittonttat 
valek aay prere teetly. 
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*** 
8s*tloa 6661-g 

Interview 
Pad* lo, Hatur* of Complaint Interview lo. 

S. 7 SJhder rated ice 

Situation 
Shi* sapleyeo said, *I and shout the highest average efficiency in 

the • eetioa at the last revision period, end' received a two cent increase 
while some of the other men who were rated the tame at I received tetter 
increase** t eowplslted and waa told thle wa* heeause I had not heen here 
long enough. I atill am the highest man in the ssction and an waiting te 
see what they will do for me at the next revision period,* 

Action or Coaaasnts 

Shis employee ha* heen transferred out of the Incpectlon Branch, 

5.7 Pay not comparuele 148 

Situation 

this employee states that she and two other girls were traasfsrrsd 
ts thic department at the sane time and worked in the sens $ang. At that 
time all tares girls wsre earning the same smount of money, the other two 
girls now Sam ons cent an hour more than she dees* 

Action or Comnsnts 
•i i j : iNii) j i ; i i i i i i i i j ; i i ir , i i»i| i l i i i i j i i i i iki i i j ; i( | i ; i i ! i j i i | i i j i iM))iuri . .j 

Sins* differences In individual ahility often result In much greater 
differences In pay, this Cass Apparently does not require further investigation, 

f*ia Safety m 

fhis saployss said, "the average let of men who ruth **r cur tisss: 
at quitting tin* sould *a*ily ts considered a potential safety assart* l**t 
night st three minutes after the Whistls, there was still a long line, we 
hsvs menlters who stand there, hut th*t dossn* t nesn anything hssauss thsy 
nsvsr say * ward** 

Action or Ocmasnts 

Use situstion aoaplainsd cf does not scsm ssrlous snough te warrs&t 
action, 

•*il Mlsplaesd 15t 
T,f £aek of advanssnsnt lit 

Situation 
Ihis smnloyss said, "I waa placed on this jot temporarily and wss 
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section is*l-* 

Interview 
Soda f0, , j t * j f * J ? * . . o f O o m p l a j a * Interview fo. 

promised 41 tranefer in two monthe time to ooao other jot anion they tfcou#ht 
would he ao.re deslrahle, hat I hare aeon on thio jo* ft* too years now. t 
hate not received an increase in pay during the putt three year** % station 
chief* who I feel it a pretty good ecout juat taid, It ii tho eaae old a to ry, 
that if | that X am any overrated. 

*I have a particular jet in alnd that X an deilrout of ohtainiag, 
I have proven X oan hold thio Jo* X aa aaklng for hy designing three aete, 
all of which are now in wee, ay division chief said that he knows that X can 
Qualify for the joh hut heeause X don*t happen to have the proper amount 
of education he cannot place me. He said if X wanted this ]oh It was up to 
ae to tell myself to this department* X don't know what more X can do to sell 
myself and they c*n*t tell me either.* 

Action or Coasaents 

to are informed that this employee has keen transferred to another 
division, and ho is now doing lae type of work ho daaired, 

7,15 Hispiaoed 40* 

this employee said, *to he perfectly frank* 1 doa* t want to stay on 
this |oh all ay life* I have had general aoilege work and also studied law. 
X don't helleve ay training will do any good for ae on this kind of work and 
X feel 1 would he a whale lot happier on son* other joh that would require 
wore study or wher* a nan Could use his wits,* 

Action or Ceatftents 

fhit aaa has left the company to study law. 

?*? &e*k of advanceaent 40* 

fhit taploytt said, »I would prefer a 4o* at which X could note around 
an* got a little exercise, X aa a high school graduate and have had two years 
*f college, 1 would like t* get a chance to aae ay education, 

Action or Ooentcnts 

fai* eaployee has ksea promoted to a joe three grades higher. 
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z 1 " 

»*#*tt ti# 1919* 

m kit* iiltwtfjgftM *&* « p ^ p l n i r . t » tn t h * «#fkff§* t f 
H i t * * % $ § # * * i * i t * * Y l f w pr***.u* I t . ¥*a*i M*l ***** Itttita 1§*1*&* 
fat r t t t t t * tf f h i s s****ti*7*t*m **» mwm& it * h * - " * 

ot* totit*** ## 1h* *f*t**$i#m* tat at*it** thttflt I*** 
lit ttttrtt tf %* t**pl*|** i»t***i*%* «**• ttwal aonth* *gt 
tith * ft* *e«lti<m*l f*wt* f*rait»«« #a ftftttt ty Xtittttial 
iNHMwttlk Ultitiat * 4ft$l« 

0*
- iooi 
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• » « r i " i n T , i » > > w i i » » m .'.ii c.o ' . i . ' i i fc iw^i n». 

vmmt X * i * l * * * * * 8*a*£ott f * * , * » l it l * * a * * # la Mildly* 4f+% m& *#~l« 

1 B h * # * huild&ag* h * * « « o * a r * t * H w t * fa**/ «*« w i t l t * #a**»v 
tt*n*4**# ahleh t*->si*r** mm of hint** ***ff*l*t or ylattwwi** *p»***i*at#lr 

f**t »**?* th* fl*a*« $»*** piatfara* *r* aha** a** ft** aft** aai *** 
4 1 * 1 * * * i * t a * * * * * * * * * » p p m i * * t * % f&*r ***$ l o n g * I f *mm* o f t f e * s * i s * w * # 

•aa* t***ioi* a** h * r * i * « < 5 % * Y t t t i a a i * * * i*i*a ***** i t w i l l %* **% of t h * 

n*y w h * & n o t l a * * * # 

Hp # m f « f i t f « o * « r # i * **wir;*** w i t h t * o i l * i * # - t o w*i«h %%m% **§ 
t g t o h l o a * * * f a t tottisf u r - o r taking -tow* fraaa* **»'%* *tt«*»**« 

Shi* ;*w * * i fi* oo4ufi*t th«? **** floor ***** « * i t * * a « * 8 i * t « * o f a r m t i i f 

fh*r# m i » * % » f o w **pXoy*** l i t : th« **atla»* a l l * » $ * * 

lha ***** i t fc*a*la* an a * * * * * * * * ! * » t h t * * * * a * * *fft*i***jr f a r tint 
station itlaf •*% f i t * a T r a r a f t * * * * * o f aaa If a* h o a r * 

. f w a m f y * t a a of t h a mm- im t .it atetio* *r* a a a * ^ l $ y a * * # havla* ittt 
tha* tlx ****** * * i r*i«* w i t h t h a ***^a***# 3hi» m o do*** * a a ® « * t » f o r tht 
atw.#tr&tl*tiy tm ******* tffiai**** o f t h a ***tloa* aa w a l l a a tht *****$* 
r a t a af t * j r « *l*o* a ^ a > t i ^ N i r ¥ i t a t # r a a o h a t a a a h * * $ 3 u < a * m Mm in thit 
atttloft* She a t t i c o f t h a t t « t i o n te**l*ft* aalaly o f t t t t p t t t i n f a a d t # * * $ * * 

i * * * l d i a l ****«*» t#f*« a n * * * * j^****t** rai** ****** 

Th« fraat* a t * * * % a t l a * **r*i**i **«iti*»» ia t o w a - t » * * * * a th* 
alatfhrati th*** *l«*J**»* heing f t r a l l t l , «iwh t h t - tit*m* * * * i a fraat aa* 
jfwatr ** aita* <iaa ? *.**x*ja* * r a a * * * a y wa* aaa waaa waajr a t * aarajus*] 4>a 
taa- app** part a f th* f r a a t t * Ik* f r a a f a a r t t h « a toit*e W tht t i ^ t r t t r a a t a t * 

.aai th«* h o l d la p a l t i a a # . 

th* htiajat. af taa tmm of h*r i* •i**»n f**t* ««ight af 
th* fraa*t aaaa * f * | p * * # raaf** fr*a *ppraaiw*t*lf tm to i*<JO jpowalt* 

ly mi tat * f pro***!!* ittlga** tttt ***** th* frtaai .aa* haft *r* fit** 
a* * * * r * t l * a t**t ***** **»*lti>n« tiallaf t o t h * * * to w h i t h It w i l l h* * v * j * * t t d 

i» r * * * i*r ***r#ti * a t t h * t*i«*h«a* *^*%aa*a* 

ihaarltaat i* thit ttotioa i t *»a*i**r*^ h f t h * **i*r*i**rt to. ̂ a H * $ . t * 

w«laahi«# ?jit*ri*a**4l «lr * * i t t*#ttr* w h o **# t * * * ^ l * ^ f H**4Hn/t t*t**r |oh* 
*r* aft** traaaf***** **> : t h * PlUttlaa? **»»*%* « « t h * f * f lataatioa Ocfatjfol* *ti 
tht Xa * * * * t i*a i * l a t * i « t * « * t i w l t i o a * 
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m0v*% t s . i f t t * 

Interview ' 

j»jir^rrr y » t » r » »f CoawpUlttt ^ j * r y | * w Jfe, 
t»$g Cla*h#* i * n « d 

f * 1$ t e t i i f t a t lMIS#4Nl. 

Thi* etploye* t t t t t * that ' H I * ' ? r o « m » m t t i I* f l i t - i t t t i t i i 

a r t v e r y $ t i % t t e t t r o y h i t t l t t h * * * H* f a r t h e r t t a t * * - H i t t h t he*** 
, a r t dtagt**** wh** % ? t p tf* c m to 4ne t o t h * fact t h a t they **• 

a p t to- I h l l t-gf* mm* if e x « ahouii f a l l o f f it t t v & f t h f t a f c a . mm*'$ ihall* 
?,ttloa or | Cot»<*ats 

I o n * * : a t * t t a * If tha lntj>tfter* f o alt a y a*t*4 t a t h e w o * * 

m « i § * * # and i n * t t t h t « * t * t * t f l i t work I n thit *t*ttsftv i t I t m% 
t r * « t i « * h U keep t h t t * t p t i M f t * * * y tlcetu Alto ta to t h t f t t t that t i l 

Ifcvitttlf « m ; I t latVi ** Itt* dirty* it I t i t f t t » t h t l a t i v l d u t l . t t - t o t * 

ttltthly. f t * t h * hit4 t f tcrk h t it i t l a c * 

f h t t t h a f t h t t A l » « t « a o * # ® n t h i t h ta*p*atcrt fear* h t t i i 

tttottcl-ont ty t h t t * h t t t t f * n i » * % Tn e v e r y i n a t t n c * t h i s . * t s t h a mm%% 
t f o » r * l * » a r t t * t m t h t f t f t # f e t h e r la«!»**t*vt* 

• a l l of tht i « i t f * t t t - t t i t t i t teoUen htv* httn Inn true ted t o x t P O f t tfctit 
tttst i r t u t u t flat**** when att I * * * * » a a * t h t saptrvisor* a t t e m p t t o tt* 
fert* this mit» I t I t naturally tlfflault t t r i g i d l y effort* m a m i * of thit 

m a t e * * t t thtr* I t tttt danger t f * f * p * t i * i * » t f » m * % *& aooiflant. 

*V1KP Jltt5»t̂h Jtd*-
Sitmtiaa 

this # t # ' i t y t t *tid» * s * v t r » t Jtlltvt h a r e m t t t i ^ t t i to a a * lately 

rheaatstltm. t hat* ttotload t h a t th* f l t t t t t t f c t *e tired h t a * * * * 

J t s t l a n o r Q a a M e m t e 

Itlldtaa* 4f*l and tMt .art traipsed with toatrttt flat**, this It 
ptssitly d * t ta Hit fast that iroeaen fltar* a t a i a t t trekea t t deMtft4 »y 
^ a e a ^ l l ^ 3WM^^I^*^^|F ^t^^tHlf^-^t^^ " ^ f c ^ K j B i a ^ i i ^ | N ^ - ^ t ^ ^ S ' ^ * ^ f c a ^ ( K ^ j j f ^ * ^ ^ y ^ ^ i ^ ' j ^ ^ ^ ' j ^ J f c ^ ^ m t f ^ t ^ 

Aa.ther i»*e»l%tllty I t that t h t fleera a r t tottrtte ttaatee t h e t t 

htllditft »»re formerly tted f * r t t t r t f t t t l thipoltf tttpotee, 

l***ttr* thit i t tn* ttly *t*#lalat tf thlt nature in thit eettl <a, 
lhi» eeayleyee had tee* la the ttttltt hat a thort tl** thtt the ttufitint 
vat watt* tlth tttttt thtt* tt t*»»lty*t thttU tttttt .tttaitotti to ttth * 
jfcletllp i t t tht f t tteta* 
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Interview 
asds go.. Suture tf fetpiaint 

l l l l lWIl l i i f l l | l l » . » . « » l l l | i . | H i i | l . i l « l l l | ' | i » » l | l > m i n i l l l » . r l . l l I 
Interview ffo. 

4*S«5- tJhfair dittrlhuti#n t n t r x i t 

llauer graded 
*** 

ffjtUttipt 

fhle cmployta states that he has heen here iw«n years, hat ra~ 
asived raises <iuite rsgularly, end was graded Us. He says that he was 
taken oft the lit grade .joe and put on a lower graded Jofc and kept on 
thia tow- gr&te& jet stout tlx weeks, 

fhttt waa no tffielsney to he tads on. this jot heeamsa %ers wts 
BO fcogey on- it at that time, fhe employee st&te* that he mentioned this 
to hi* ecctica head and was told that h* would, hw put on ft higher graded 
|oh later, and that it did net antta* what Joh the employee mm on, that 
it Would all %e explained* 

She employee hae since heen put tttk on the higher graced work* 
However, the employee eaid that h* %®m net Xlfc* thia shifting a»tal 
ffcen sne greds c£ work to aaothsr tesause it refuses hit chances of gtt-
tltg a raise. 
Action er CuOTwanta 

ttithcmt tht fcnowltdgs at all tht facta In the case, it is not pa#» 
sit Is te s»*k* a spetifis resetsiendation, 

4*18 Unfair f istfioutlcn tf work $06 

Situation 

fhia employee said, *f thiak they cmght to give tht fellows tort 
of a sreak in regard to day work* wt it * lot of work on our own time 
tad donft get credit for It, lor instance, such as damaged apparatus, ws 
have to repair it en our own tint* lt-attm*t take hut a few minutes fur-
sash test* hnt there are numerous cases each day. And thsss minutes coast 
up* I take cars of thsss littls treaties fe* other inspectors, in addition 
to doing my regular inspection work* They are petty annoyance*, and th* 
othsr fellows can fix them just as wall as 1 can.1* 

fas Inspssters in this ssttlon art not required to repair any *P~ 
paratas. Bsneir work is dons ay the optratlng department. Occasionally 
whsn a relay or ssoxsnss swltsh will not ftastion properly during tht 
operating tsst, rathsr that retort it to his tmtsrvistr, the tester calls 
in Hit Inttetter whs passed this partisular piste of apparatus as O.K., tt 
dstermint what the trsthlt it, matt temVtsousle is 4ms to some minor 
srtjtntmsmt mhieh hs tan sasily ratal*, sstt aw artrstiakls aisoutt of time 
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iikM»» li*f»l. 

i« r«'iulre5 ** in 1&i* aagfc* t h # l»*^o*«r a h * * * * § * ! f h * aV*i***l** a f * • 

fit****. *ft Q / t ; . , m t s a t l r ftffiifi *to« trou»X« f $ l m % h * i l y * *«w«T#r» **** 
tepM|t#f i f r*.pontic 1* ft»r hit »** aayk aaly* t a l * « * y l i * t i * *i«* I f 

l * * t i a . t h i a w a y * . 

aVaa* ^ ^ n ^ t r a , t 1 i i i a i f 

4. fa I t f J M h i * * y * # 

f a i t a a t l t f a t ****** ahat t h * work i * ynlniwrsciic^ MTL h a r d an 
M i ay**# t a * * t * that k* think* a* i t * a * * m t * af h a l d i a g d t w s a kifjktr 
t a t t l J * * * H i * a a p i * y w * ha* %***& with th* * * * f * a y t h * « * » ; m t h * # 

**ti»*. or 

# i f $ * o * t f a l l S » f * h a a V i t a a « ' i t t a a l i * » * a * toatfhl* "to M&» * ***" 
a a a a t a l a t S o a i a t h i t 

aVii Baiataf#t*iat 
f.ii Ml**l***d 

fhit * H * # i # f a * at**** that h a it not i a t * f * t t t £ in th* work h a i t 

doing, ii **!*» * t f * * l that i » * ? * a f * * i * of dalag work a h i t h w e m l d h* 
# f a®**1at** t a < & * • • * * * # * * # * * 

Attlga or Gawatata 

f h i t * * $ ! * * * * h a * * * * » t r a a * f a r * * * t a h t * $ k * r a a f k l a a a # * k * t 

i f f i s i o j t in th* i a a * « a t i * a i t a a t h . * 

a , . * * a**ith 
* # w " J f t t w i a a * a a p 

fhi* ***>l*y*a **ii, "antra la a ttaflltt ******* th* lighting *ys*t*t 
- t a # gay liaht akitk it hard ta tar artt• fa* a * . H e h a r t * aar tar** .aad a*t» *n 
ay ****** aiaa* * aava ***** aai* *a*y *a?aa ******* 

l a u » a * r 0 * ^ 

^ B f c f c ^ t v ^ t ^ ^ a ^ ( ^ ^ a ^ f c W * ^ ^ ^ J S ^ a ^ j f ' ^ ( M f c J H j p ^ a ^9& a a ^ a ^ l |a^*?^ ^ a f j f c ^ L j I P ' ^ t ^ t ^ * ^ B ) l l 2 P n a ^ ^ £ ] f ^ ^ M f c a ^ n ^ a t j e J ^ p ^ ' ^ K ' ^ a ^ ^ ^ ^ p ^ a a ^ a ^ * ? a i k e 5 ^ ^ * ? ^ p « | j ^ a * ^ a / ^ 1 * ' 

lag *y*ta* l» aaai ah***akaw* th* day tiaa* aht ****** ******* taa aiaa*** 
•at aff tha ' t g & l a j a * * aaaa**** taah iaan***** it ****** •* with a ***4f**r 
" a J J ^ ^ t ^ t ^ i ^ * a ^ B i ^ f e t p L ^ ( f c ^ j ^ i j ^ i p w ^ ^ f e j ^ h ^ ^ a ^ I P t ^ S j p ^ ' ^L*̂ F* ' * * ^ ^ ' ^ N i w ^ t a j t ^ | ^ ^ J i * h * ^ R l ^ ^ ^ 3^^ t^ j j taV*^ v t ^ t ^ ^ w w ^ ^ t ^ ^ a ^ ^ s ^ ^ a ^ ^ p J M c ^ * ^ ' ^ * ^ ! * ^ * ^ 
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mmmWW'm. * * * ™ w 

$**B:JB* n̂, fatiara of igtaafotat x » t » T T i » » Xo. 

fotmw*4 am aaata*if t$*.t tha i*t ****** it »**•**lag* Ik* in»p*«ior« ta a 
* M * tta highly !$****# with thit U**« 

fhit *a$lay** *t*t«* t&af tut J*% la it oa at $r*tt&* iota aaf in-
****** hi«. that it it a tapttiite af th* taat- thing lay ia **# gay ami* -

jMrttm oa gocwtntt 

Mmm ***i f*****f: work it wore at- ittt **a*t**wa:, aai thit it tat 
only wompitiat of ttoxtotony im taa •***!«*« at fowl that wa **a wax* no 
*t**|f|* t«*»w**««*tl<m ia thii *•*« withoat th* k n o * l « d ^ « af * U the £***• 

M ***fc af * * g * r tta. fcigh trr 

* i i a m t i * . t i 
^ f f '.fff, P B y j 1 . a y ^ a ^ i j ^ a a j . 

thia *** toft* *t*t** that ha hat a***: h*#* at?ta ***** and h* ***m*% 
'•tht liit. ha**** 

Attl»a af Coawaatt 

%* it aatitij*tt< that flat atgitt will aaa* dlffUait to aaa *a*iajr*w*. 
^ ^ ^ J j ^ ^ ^ P ^ P ^ t j j ^ ^ t ^ ^ ^ ^ j ^ f c jaw^ j ^ f ' ^ p f t w ^ p f e i j t ^ j t ^ S H ( ^ ^ i t ^ i y j j j j ^ f ' ^ M ^ ' ^ d ^ J f c ^ l t ^ j j ^ J h ^ l ^ ^ f i j f e ^ ^ l j l p t ^ ^ ^ i*?^( j^*^* ̂ t^S^^ • ^ J a V ^ ' t ^ a w ^ ' ' ^ B l a ^ j j ^ N j ^ i S ^ ' ^ t ^ W p t ^ ( N j p ^ j ^ 

tapi****** aawawta* it .hat **** f^aal that thorn it a aaah graata* dlft****** 
a*t*)**wi *h * oawaa* af a hitlhif **tlXX** **jsx*y** a** an i a a k i M ^ i t a a a d *a^l*f*a 
am th* aifti «**i)»ttavt |*h* * k * m ********* ia th* »**»**. tha **t*M ia 'that 

high *ff**i****# th* iatxpaai****^ *a$i*?** wili a a**? law: affialtaty. 

§.t 9*1*1* •ittaitattt* af w*rk ill 
M h k J W L ^ R J f l j i n f i $ ^ ^NftflptJ^IWPit*^lmiff' H ^ ' a ^ l * 4 | * $ ? 9 $ 

fait aaoi»f*a **«plaia* that tat to th* £**% that ha ia taiftt* ***** 
taaaHf **** oa* j*h to aaathar, hit tfHtitaay I* **t aa high* aai t«*t*<i**a,tly 

" 1 . 4 a t J a a J I f e a i t a a A * * * * * * j * a W h y i f c j M t i i ^ a a v f c J t h J i * ) t t F i * > £ MM • 4 k \ f k ' k ' i l ' * ? a a t w U l ^ a ^ y * a a j a j t l t e * * f , % a U * £ t * £ t f d f c t h > j t j u * _ « a 
a t a x i a j f c a a ' a p f t T a T p * * ! ! ^ * * * * j * a * > a a a ^ j f a a ^ a a a , j a a t / a y . a a t a > J P P * | | C T ^ - a * * a a a a a W i a ^ . a v - a ^ • • • • * • > a a a a a a - a r a v a * • > ' a * a f t j a a a j a a J - j a ^ a j j B ' t * a a > * * ^ a w a F 

nation »» Oaaaaoit* 

^LJR. j a j | • a ^ t r ^ a ^ l l i a w ^ p j P ' â t*̂ (Ĵ  J L ^ f ^ i i ' i l N | N ( i J ^ * ^ J ( t # w ^ f c ^ l N a ^ a ^ J a } ^ a a ^ a ^ J M a a t l ^a^-jjjjf ^ a ^ f r J W a < a ^ ' ^ P ' ^ p ^ a ^ J ^ a f N S I I P N a N B p ^ ^ ^ t a a a ^ J 

tht a a a a h a ***% t t t a i l ^ aa aitatUtaaoaa w**k ha g ivta tttaial aoacldttatioa 
.MMF ^ - a a a t a w a a H r J C i l l j k w a - ^ a a t i k ^ B ' j L a l a i ' 

a* j aaa *w?****a * a r * * * a * 
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Intmicw 
Code *C* tatar* ff #mpl»tatt M ^ l l l l k 
p i n i n i m n i i i i n 1 1 . m u i n i i i i, i m i n » i | i p n « i i i i » ! » ' ' ' » « > > • • » « ' • • — < ' • » « » » ' — » » — — » ' ' « ii n i i i i i i r t l i w i i i i t u f w t a — W « * 

§»• fnth or tcgey asfhlrly **t SI 

SltaatiCg 
this smpleyee tint ths hefty • wrnmrn in fh&s section in u&fftlr 

h****** * m months hi* efficiency wmm m^wmmly high m& $m$mp* th* fol* 
Jewing mmtim* it mi IX he c^pe^tlvely low. jfe states that thtlf>|# act m$ 
to hlf#*lt, tut is due li* diffcrenc* In jot* «m which h* works* 1* said • 
that the hCftf <*•' It is set, is !***§ #n aver&g**. and #o*s not take car* of 
these diffltjrttamww in iniJMUmi less* 1* feel* 'thai fete should he- givea 
tether study «s# m*§ "the ftftgwr shculdf he "m#tf$*d so ton* * earn** *ffi*iiney 
will 'he sure 'scactant*-
f-tttca »y Catwtnt 

• fhe tegsy r*ticnali**ti#ii study now heing conducted in tni* s*etioa* 
and **h*dnl** ICr ccmpletlo* tn Scptenl***. staid rectify the condition 
## which complaint i« mad** ; 

**§ task m fccgey mf&Sxly set soft 
Situation 

*hl* employee state* that the efficiency plan 1* •jetwrnglag th* men 
in. this i**f#*tta section 'te *r*liro*<I* th# work, that in their- effort te 
make fan highest efficiency* ecu* of the men cm thi* Jeh at* trying ta *cut 
inch ether* threats* hy r*llrc*#lnf the work* and that they **• getting* a.<*y 
with it *** to th* feet that the work i* mmhug so good £mm the opcr*. t lag 
d*p**"-ws*Rt« 

the employ** ataete* that each rasa in trying1 to make th* highest ef­
ficiency en thi» joh, and the result is that the quality at th* work suffsrs 
from it* I* said* **If mm tarn omt « |ch in two hours* th* following weak th* 
**g*y «i 11 he sat to l */• hoars* 1s* fates are net constant* and w* Ac net 
knew- hew much time- w* arc- allowed m th* |ch* I keep reducing my time en th* A 
Je* in em sficrt to lucre*** my efficiency* hut it dor en't do any gcci ******* 
th* rates are cat accersingly*** 

Action *r gomment | 

It 1* true that S O P * of the aegis* in this *e**fc»a hate keen mad* 
insrea$issgly more difficult a* ths inspectors d*er**s*d the time seasoned• 
31ns* thp Inspectors wtrs «i*it» ineffislent %h«a the first segles wsrs estahllshed* 
thsr* wa« sc wery *l*ar idea as to the ti«*» actually nsssstary to p*rfhr« ths 
4ch under somslderatlon* the inspectors previous perform**** heing taken as a 
fair iad*x« this is a *e—on mistake of inexperienced tim* study mm* 

Simm the h*gl*s in th* Imssestlon Ort>n*»atlan are new heing in­
vestigated ami any lmatualitiss mtWte*. «*nditions will doshtless hs rectified* 
fhis *e*tion 1* smhsiulsd f*r wmmkU** in Ssptemhcr* 
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tntefi** 

fi.t fsak or swffty ***fs$f If sat iff 

this •»I>loy»« atatas that tha **£*y *y***« • till It** * f#w *aak 
saint*, that tk*r* ar* so** $ows In. thin :***tlon on whlsh thi tla* allowed mat** 1% 1*ii* dif fionlt to asks tht grada wMX* othwr John mm mm W 
1*** mmmw* ** * * M 41*% »*f*y ** *»* j*rti**i*r J«* was mm* m a 3** wMah was not fally *&ni|$*d and thnt 1% i» £is|»t«33&* to »«** fan- gr*#t 
on thi* |t% wtwim It it folly *%mii«*i* It **id» "1 *©ad*r how long tt will 
%* hn'im th*y *ti*lght«n. th* **tt*r m% m ta*t * SHS* will gat «r*dit for 
what hi astaally d**s.* 
% ^ f c ^ f e ^ j f t t i i s t > ^ > ' J P S d f c ^ ^ ^ ^ y t t ' w * w t k r 

VfeSft- **«*'J#y**** analysis of toniltton* in this ssetloa 1« wmmtmmty 
ascurata. tins* ts* *«gi*« in th* S*ts*$%|*ft Or^»»isatio» mm now «*£&£ in-
w*stigat*a and any inawlltU* fcdJastsnV thi* wonfltloa will *.# r«<3tifi«4 in 
da* tits** Ihif itwttsKR i* now swing *Ml*i and i* gshtdnlsl far ablation 
4 " w k * jp•^ fa .na*aS . ^ i ^ t ! l H k t f i E S i A 

**» **ajF mSmwwWm 

-§** $**k and hsgsy not fairly **t 61 
Sltnatipn 

lh£* *nwloy** said thnt h* dot* not lite*- th* w*g*y system hesa*** it 
•$M mini* mm **rt*ia 4***. - 1* states that th* |*h* whi*h hav* * inrg* ****** 
•f *at**ts ***** Mm *ffi*i*a*y to #r*#* «*i h* .hn* to work hard** mm thaa* 
.1*1** IfcWt*** h* »ald that hi think* Hi* t*g*y *yat*m haa ht** th« item* *f 
ln«re*slag th* o*y of th* nter*** in*i**t*r* 
imjlumm 

Sin** th* **§!** in th* xn***«tl*n organisation *r* now he-lag in** 
Twatlgataa ahf any iae<itt*litie« nd|n*ttd.f; thi* soaittion will ** raotifia* 
in in* tin*. «hia aaatio* in now sting *tigat«d and in **h*dal*d f»t -

5.* taak *r h*#*y not fairly sat $91 

• ! l l » . » « | l . < l l | l I ' " " " 

fhis *#nloyss ssld that h* f*ts jots on whioh h* does not **• how any 
rat** «an hs s*t* If* states that hs thinks th* n*n shomld know h*w th*lr 
s*c*y is s«t« And hs fnrth*r *tat** that a* it is a* I***m* t know what «$» 
fi*l*n«y mm is ankinf matll th* **# of on* *r nn*tln** tw* w*riod«* 

^ ^ ^ s m ** s t ^ a ^ a a v m F s s ^ p a w ^ ^ w ^ ^ a s p ^^^^ 

<9h*r* a** son*) 4*** *l*artag throwah this ***tlon *n whlsh it Is 1M**-
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Xat#**iew 
Ooaa *o. I***f* of Coaplalnt Xa**rtlt* to* 

w w w — o m u l . a j 111 iii n . »\ t>. ' » i » .1 h i i i i i i i t ^ — i m o u i i i hi i > n ' i » i i f ; i m i n ' 11 h i i i> i i i i i i ' i » » i ; i i i i « i » i i i n ii, m i m h w k i i n m 

oraatital to *st**Hth h*gl**»: tad tktref*«* »oa* arc *ttahlitls**. 

A aha**, ehewlag tht *fft«it*EY O F all the ewwloyttt Im thit ttttloa 
it pottad a a c h aeaiih. where it aay HT *!***# at a n y *ia* *y THT *apl*y***t 

.tal tht A T A T I T A &**# will * a » $ L Y ' * A Y farther i B f t r a i a t i o i i r*g**#3*g THA ' 
hogie* to nay AAALOF** ia -THIA ttotioa who tttirtt * * * k ia&t******* 1hi« 
wa* tht ***«ti*a long haft** 'THT tiaa O F THT lateral**. 

»*# $**k o*'aogty waf&iriy ttt $48 

' * j^ L ^pft^t^^jte^fc^^^L^S^**^ 

Ihia taaloyat atattt that h* **** aot lik* tk* htgay tyatta ****&** 
a aaa it txatttta to **r* oat a girt* taowat af wtifc ia a gltta «aoaa% of 
tfiaa la ***** to aake * hi |H tfti*i*aayt ta* AT taa taat %im HA it *xpe*te* 
'TO aalatai* *w*iity« * k * employee tali, *X **a*t *** haw a AAA. TARN taxa oat 
A git** ****** of *orh im a -gi?** ***\mt of tiaa s»A ttlll tttlatala tjwality. 
H M * thty waat *E#T her* it **•«** it 4«aatity a**- not qualltj, 1 s>r*fa* t* 
tth*. aata ti»o ta* *O a -goo*. J** to **kla§ l**t T I A * AAA doiag * poor |oh« 

lotion ar Ootaatatt 

ffca tjealtyatt ara * * T *a%al*a* -ta tar* tat a glvta aaoaat of work la 
a give* aaaaat' tf tiaa* aai th* employ***» watt of p*y ii got***** *y Hi* 
ftatit* at wall at the ̂ aaatlty of work he «t*t# **w«v*r, aaah tf the work 
teeelwe* ia tale *eatl*a 1* af very gee* qaallty. la * ooataqwano* F T 1* 

laeteate thai* ****** aa* **aa%*aaatly thai* AFFI*i*a*ie*. a* A raaw.it, th* 
t o B a a i e e t i * * * ia****TT* who **«a th* Jet aa ia*T***TEFT it aaaalia**. 

' la* ta hi* *!** a**; **taf*II waste*, thia *a*loy** thoaM hea*flt tea** 
what ky tha l*tr****tiea OF th* tyttta of qaallty aeoarecy, *i&a* hi* quality 
rati**; will ptetwaatly he kith. 

*f~Ê  ŜFCJFT̂t̂J*̂' ^^^^ifci^L^^J^^E JJĴ^̂^ 

^^iJt^^w^aaafc^L^ ̂ TW Ĵip> 

fhit aafloy** ttate* that he it aot a*titfi*<5 with tht way* ** tali, 
*aa*ii*riag the tiaa ha hat het* wtrklag *•**» ka thoal* he gettisg aaa* aoaey« 

a e » » « a t a i w ^ 

thia aaeloyte** tffiti*aey ia *•£ ******** alak M9% for th* aeatloa 
*a* a aaah higjkek affieiaae/ far a aajerliy *£ *xjwri**ee* **»loy*t* la taa 
taettttu * lia rate tf pay it ttntahat higher akam tha aettiea avataga* 

*laae tha taa>ley**e ia thit teetloa work oa a atgty haale, aa* their 
rata tf way ia lataaly aaaa* oa tkvtia *ffieitaey* It ttnat that thia eatleyee 
la aat kalag aaiaatly treat**. 
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*W#aw* f l *aww^^ 

^fr&tjitf ̂ f c t * ^ A i l i M t e 

g»f* t*« y»tat» of 0»apl»in-l l*t*;rtl*»; *»* 

h«* llhdwt? rat**1 

Situation 

fnl* **pl*j** mmU a* think* that h* it worth m m m m ? * ant immm 

H i h*li*w* HMI% hi* ian*r*/i**r* »*?* ***» siiMf *r tinj**t- in * m * U * * t n g 

hit INNUNK 11% #**i*i*n p*ri*d*#. 

tin** th* -war* in tfcl* ***fi*u' i« on » hog*y w**i** ana in *i*w of 
th* ***t thai Hilt **»1*|** 1**1* that hit nafatfin«t* hat* fcivta* ni* fair 
*9n*i«*y*tlea at ***i*i<m p*rio«i. w* f**l that ww aan nek* no *£«eifit **** 
**»«**i*tl*n in thi* m m without ,%* tewialg* of ail th* faeta* 

'A*j*l#*J*t !»**«•' iff 

*ki* **.»loy** *t*$*# thai th*** i* danger of tho man in**!** th»lr 
heads on th* detail* wHtth ̂ j}.f*rt th* tran*f&rjstr* on th* wall* 

~ * m s ^ w * * ^ 

\ •• 

In *t*w of th* M l that th* details whish *tt̂ i»rt th* tr*a*fc*s*r* 
on tht *«11 are *prroxl«»tel7 teven fw*t **OT» tho fl*or, w* da 1*1 1**1 that 
f***w 1* **sh ****** *f $** M »w»»ing thalr k*sds on th*** d*teil* an* 
**ll«r* that m m U m i* tstni**** 

T»10 *t«l**at haiard §1 

Ihi • *a»l#*«« tail tfcst th*** i* m *#*i#**t h*tn*d 1* «*nn**tlo* 
^̂JâFLSFC' ^ f c J J ^ J d 1 ^ I P ^ : J ^ * S j i * j t j ( & * ^ ^ s ^ k w ^ ^ J N a W J " ^ ^ S M s V ^ J f e ^ f i t * j ( f c - ^ I J ^ I n f f c J i l S J f l/fal&flft ^ ^ N f t ^ & ^ J t i ^ ^ ^ j s ^ n j ^ | ^ 3 ? w ^ | p H n ^ s 5 ^ .JP̂ M'N1MÎ l̂ ŵâ I*̂ a>M̂pn̂P 

ar* nvst>**s,LS *n* in* «*/*i*jr**» ar* a*^jL*awn» m using inwst* a* saggjesis* 
th* **J*% previsions t* »nf*r»*4 m r m rifieir. 

iMitian ** gonawats 

a* far aa m m U he ssttrre*, th* safety ****i*i«a* in thi* seation 
ar*' heing *atl*fa*t*rlj'' *nf*r***t 

*.10 A**i^*nt hasari Itl»*S*~ft40 

* * * i n i * * * * a ^ 

Wmm *»*ltr*t* *t*t* that th* red *t **!« need tm* mmmiMg mm *l*th*« 
In th* mmmm U m m m **gr 1*11 **t and hurt eimaiiy* On* *f th*** anpley*** 
wail tft*t m m m m lilt th*ir **tt* mft ta* h**h* in th* n*^*r l**ic*r* wlthant 
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s*« £««*»* *f mume%4m 

H i * * * * * * e a v * a f t t t t * . * * 0 3 * £ o f t t o f > * * f a l l * a a * m%pikm * < t * t t « b " H i p 

h * * t t * 

%m m C o r * < 
; « t . ! u i » r i < i i < ) » i ' . | H l » . n i ' i i . i i 

1s*«fe-"** » # a f * l * i » 1to»*# o m t ^ y a * * w*h * * * * * * % > & : . * * s % . p * 

a f & * * * » * » wawi 1&fta*jft*a* t h a * f c o # # **M* ajnafl f & t ! a o a l d n a * a a s a r * eH»**4»a*d 
I * » f c o * a f ^ * * * * * * * * atttaattoat a* * * . $ * * # t » w a * i * ? * . g « ? * t l * * a * * ® % t * 8 * » 

I f ftti&m* i i ip i « n * i s n t t ' j t i few i s tip? 3 * mmm *tM&* *m t a H i * 

* » t $ t O f f f c f t B * 

%ilf «e a s * * f i a y i * £ « a * r » I s * m%$& l a s * i t * * s a f c l i e a t r - 3£aw* a w a a r f i N S 

* * » » fei* « * * * « » * & ma&tome a f * * • * « * * i ^ a * * a a $ & f & * s t M * e ^ a * * ft*** * & * » 

* * « « * * # * • C f T O t # » * » $ * O f O f t ? * * * « j B g & a * * * * t ^ J ^ t C l I ^ fc3**t*t»**f« a l * * ^ * 

ilinm $* afXl •>• ftWf**»rjj t a p M N B i e m &mt M w » * * a * * . r j l t af 
t l » f i * a * r * e . " S fmz$m% ?«**. fet**** f * 4 c | t a * n * l a $ a w attfc «a i s t ^ i t t e m l . i » * f e f # 

t f c t a J * * * * * * g n f t d d * * < mm^imi-M-u * * % l . v i * ! ? * * * 

"$&3*»t l | a * f t * t f 

TO* g H ^ K ^ . e t » - « fci i t # - i f < M r f c 3 t * * ? * ^ 1 * 4 * & * . ' i 4 * © r m h i f fmt 

| a l * * * * > a * * * * * * * : # & I t s * > * * a * * * * * t * N K W 

» i f f » i i » i ^ » ( ( i i « ) ! i l m i , i n i i i , m > i i i i m i m < i « ' " " ' 

^ » a a t r a r t a > ? f . - l * l c * # % i * *^**jr*e t s f c * « a » a « J a* i n m 

i m ^ t tyf % w M * hrv.** %hmm&t i n «*3«* t * x a « a M ^ * # * f y ? i r * t l f 

* * i r * t o * . . i t . t * » * t n r ? » 0 * « f t w > * . i * d | ^ ^ B m * ' t e i M J * « * ! * * ; - - f # * * * f u r 

• « « v v * ^ i t o < s f * i * i % . t o i ^ - * . * s t * ^ t * e f * i | ? * a n * t f f c c ^ a # s « - » « a * f te^r'iBg H i * 

f*lf ^i*t«'r^*« 

llti* # ^ 4 0 ^ *t&t*£ tfcft* JiO &*~ ! i « t * t & t - ' t ^ . n l l l l t t *B« 4# « 0 * 
m i l w t t * * , * i t H i h * : 4 * * » « h * * fm * - i i « W i i i i r 1 6 ' -*»#ifSr y # * i w » i r i * # * l B * f a i 

tern* m% t H f H t w t f e * t a r * * f ^ 1* * * i « r 4* l a s t a t t * * h o ^ i ^ « * 

* i i ^ »;** ft* *»» tfcllr.** t-:* «^**i^ii h<se4 a l r r A i t i t * « a ' 1 i^i* » f ^ % L ' , a M * . . . ^ 

*o*i« fei^ tiiut h * * / » a a * t*t* ̂*..tt i t * 

* . > . < * * n l o ? * t * f a ^ . & f e t ! * * 1* * h i g h « o n - > 5 l r T - ^ . ^ U t t t r 1 r . i . i t h * t hr, ** 

* * * * t o «»vrnin̂  *s*ml « ' * . r »• ril«fet» t» ***** 
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^JSNT ****** of o w u i o i 

***** ft*. i*t»nri«i% { * * * n o * f * t * * l t h a t thi* **-4*3r*a h a * a a f * * # $ t * t 

i f a a t k o f « * § fetal* * a * a i a a * h i * * t * * « * t e i * # * * > 

m*$*ai*l]r # l * * t * * i ' Ilia* * # - « * * * * ^ » * • « a a r o i q g * * i n thi* mm$m# i t 1* 
fait t h a t m M * l f i * r # * * * a i i i * i : * * f » « a n * * * m # * i a t h i * # * * * # 

f * i # mm 

w i n i in i i m — w i m 

Shi* m$&$w a a i f t ** **«&$ iHe# %* m t o * # a l t l i a a * h * t $ 

awtttMi ** * * * * * h a f f c t w * ,1 h * t f * * « f b s * I w a * %**t** **£$**: f t r - t h a t * * * * * I 

a m * a * # l * i * t i * f l « i " with1'' t h i a * i f I* a m a i ^ e d M * * * 1 a m i * l i f e * * » * * * * a f c # f 

q t l W I o r g Q W t t t * 

It I * a**$ p s a g i h l * t - : < «*** * af) • * * i f l * M * w ^ i . t t a | m \ « * * * * * * * * $ * 

*ht*# a i * b * u * H i * Sa*a*rla$!f* a f a l l t h » f h i t * * * * • * • • • $ § a * t a a 

?#f M *f l $ i r*M**»§*t g*£ 

l & i a ,***gay** **!#*, *f h * * e m * § * J f * a * * § a a S w a a l a • l i t * * * h a i f t a r * t 
S t a t * * * * ta* - * i * * * ! i i * i i t * * > * t * * * * • % l a a o * * i t i ^ a t o * o t a * * h * o l i a ? * * * a « * i 

fa**** hat mm t. m f*fa£ ta t h t - K « » t f c . * r * * *«* a i a y * * & # * ! * M a a trying «j 
h * * t t* i * * * * * * * i r a i a * * t i * a « I f $ a a ' H i * a o # f a a j r * * « i * * f * a i i i i * * t * & * ' * « * * * 

jw* Iff** w h o * a w i n i t u t l T e t * h * l * j*****lt« i l i f e * t h * * * ? k ******* ii 
1* i a t * * * * * * * * > l l l « a J o * * * w h i a k $M§»* 1* f * a * a d * * * * * * * * * i f |*« aaat ** 

t a j u , 4 * i i < K 
^ ^ • ^ ^ P ^ F ^ ^ * ^ , ^ f f w p a ^ * ' i j f e 

t h * * * * t * a > * a t * - a a i * * * * M t a i l h * - a a a a t t a a i * * * a « t ^ l * i * t * # 

f i t ! * * * a f *i**a**aaa* *fo 

thia aanl*f«* ***** *f hat* a**n o a th* J a % *ix ft*** *** % faal that 
I w h e a l * #a% a » i * * a * *t a M w t h i a * hat*a#.v I thlnh a * r ****** I* * * 4 < * I hat* 
^ t f h l t l g Y f ^ M * b 4 § a j * # - , ^ k j * h f e ^ ^ f e a ^ a t ^ u r i k k * a * * % A * t t J | t % U f i 4 t t * t t I h l l J U * m ^ l a h a o ^ ^ a a ^ a ^ ^ a k w - a a a h t f M A ^ ^ 3 i ^ t a u ^ a J h A 
flp^a^^w* a | ^ W ' 4 ^ * ^ H f •'^^** a a i * m ^ w w ^ a ^ ^ ^ t i ^ r ^ * <ar ^ * ^ ^ ^ ^ * ^ ^ ^ * a - ^ ^ T R ^ ^ ^ a J p ^ ' ^ ^ J ^ i P p ^ a a T P h • v , * e ^ ^ j M - ^p- 3 t m a j a a * S P * * * ^ ^ ! * i d f a F a r t W w * * 

**** 1 *aai*« X hat* aiaa*a aat ay a*** *ff*at into a* * » > * t i *a* i**i that t 
^ * * a tfa**ilL'4',la^[' a ^ l i t l * * A ^ | J | h ^ t f i i B a k j j a 
* a ^ ^ ^ * a a * i * ^ ^ w " ^ r ^ * BPJ' l ^ * ^ * a ^ ^ ^ p ^ ^ ^ ' , ^ * ^ 

1 aa ****>!*« «l**t*i*al »a*ia**aia* aaa aa* S aaat to r«* that 
hi** af walaw ahat* *y* a la* *f lallaa* aa#* aha hat* a faialy &•$ **aa*tl*a 
^ f l l ^ ^ f f c l ^ l laV ^ a ^ ^ j p ? ^ ^ ^ ' ^ a ^ ^ W B W * ^ * ^ ' aa>.JĤ  a a ^ ^ h ^ S P p W P 6 p ^ : , a ^ N f c f t < J a ^ | | ^ , f c • t ^ j j j M f c j S M a ^ ^ a ^ i ^ K * * / a ^ a ^ ( f ^ ( N a ^ * / J * ^ ^ ^ . * ^ f e J ^ a t ^ K a ^ ^fi a ? ^ i ^ a ^ 
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3«0tlc,tt *6*g~l 

Xat*rvi«w 

g*4* aft, 1*%%** of QamMn% Intwrfjww f * » 
. • m . i . i l i i n l n w w ii. i n i M i mum i l l 

ft it m% #oealwle tn make A *p*eiflo ree^ismwninttom In * ***• eo*h 
*# thit without Hn» knowledge #1" *li the tfcet* h**rlng *» th* ***#«. 

iff ttaonsr #jrad*4-

gi;lu*ĵ l* 

fat* * * B p l * y • * > **!#, *| 4on*t ejeaetly 4l$MM# thi* Jeh» hmt t wonawr 
why 1 newer hmz h*4 th* a,wrthai% tf *#rki»§ m higher gt^d**' 3*»** 1 westli 
M l * to g#t a *h*a** *t tho Mgher gmm& wark. g« «t*t*» that *• haw ***» 
with %*:'-*«f«f.*ny *t$ht y**r*> hat mat nil af tto« in thi* laptttiiait* 

A*tl»a or ffoy ŵ *t§ 

Hal* *»]pioy««** entire •xperitho* hat %•*» *tt work off thi* «ntnr*# Jfc 
tpit* if that hi* •#f£*|*ney it only f0« trngiytft ta- tg£ lit th* *««tlon an* 
a «n*h high** *f*i*l*»*y for * m*4#rity of *xparltna*<j *»i£wy**8 in th* a**tto*** 
li* rat* of pay 1* *o«**h*t higher thin, th* ***ti*a nwereg** from that* faott 
It •**«• thct tiki* t*$l#af** 1* net helag tr**t*4 tatjuatly. 

r.« i*«k*r» T4-*5o-«$*-»t4-i4o 

3itmatlon 

9**** aa* *t*t* that two **n ar* ***ign*4 to- cm* l**h*r and that th*r« 
la aot enough *$*«* In on* io*h*r *nr th*lr hat* and #r*r***t* irnring th* 
*i*t«r mmm-+ fh*r* at* only tar** h**k* in en* of th*** lo*fc*r* and -*** af 
Hi* hat* or owoowtt oaano t he hang up and «*** 1* k*»* on th* flaor of tha 
l**k»r. On* man. #*ld that th* ie*k**» In thit **etian are to* tlot* t* th* 
w**h *a*iat and that ****** n lot of *$nfn*l*» at fire *« cloak in* t* th* *** 
fro* ta* other roe* earing hare to w»#h* 

tation *r $***f*ntf 

-91* *en41tl>**T **«»luin*d of in th* ah*?* 4**«rit«4 aitaatioa no 4*aht 
•xiit In n*at iaeseetton feet So**, *ine# th* l**k*r* n**4 i* thi* inspection 
t**tl<>n are th* sts'dard typ* o* lo*k»r» used toughest th* ***»• 

sin** in * neating of tjh*- ihrk* »taff h*14 m M y t, lttt9 it **• 
4*«iiS*i that «a*h hdnrly rated *nploy#e shemlt te fhrjii*h*4 aa iailfidaal leeker, 
the nitnatlen ***oi*l»*4 of will 4*«hti*t* ** r**tifl*d in 4n* ti**« 
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1/ 
* •% " 

f t 
i 

a n o j o o t * - * telay**' i»%#3?ti#w»* 

W * to* 'i« i r e * t $ , « » i l e * e © . ^ ! * ! * * * mm% in th* onnjwt o f 
th* employ** iatertliw $^jjr**t in Wmm& %&£rm®* i * « * l o * **M&~«* 
fey***ly illi-*i# fh» y**ult* o f thi* imir**tigfetian. *s* oo*c-**a in 
th* attacked * * | K a r t * 

' i t o w l a t f * o f th* *flta**ioĴ *, **» *«*i?*£ oMofly ffon 
th# **»>*«* o f th* employe* intarriw* mstttfhs *n* with 
« f*w *&fitfon#i tfcht* fnrniah**' on t*o***t hy IndnatriaX fearta*** 
UiYiotsa « 

« $#Qf* 

C*
 - iiOS 
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hmildiag 4f~*„ 

i*ll id»ts sjitnloyst-s. is this sestlott »t« n»Xe* twe*ty«*t";0 m m he!**; 
employed. 

the work la bandied m a hegsy s»«l», the awerag* ef£ialemey fhr 
th* **><&£*» hwihg 10$£. $h* ****ag»- rate *f psy is f*77 #* how. 

&** ta a great portion af th* work of thi* **«tlon haring **** 
tr*i*f*rrid t» learny* smth. *a# fpetftgjr y w H s * of th* Sflt£*ley*s* yt*j*i»» 
lag la th* s**tiaa kite rawr* than *¥*r*g* tmlei. 

8t*t of th* *a$?loy*es la th* section m m **»*ri*ntj-*d at hetfc. 
a*eh*ni**l i»«paotloa sad slrsalt tatting* If it th* poliey te start 
a«* ««»loy**s en ?«lay ia*?e*tien aaa wh*n ta*y hesoia* profieisnt a* this 
werk tfcey'n** glwsa gen*ral easweetlon work and tfc*a eirsuit tsstiag* 
at »r****1i ifcK*. **^«y**» at* £alng rwlay la*&*«tio«» 

*l*?'0*gfc thit seetlaa 1* Imam. •;,* the Manual Ia«r*ot5,on S**ti*nf 

**yjr little straight aaaaal work It m m handled here, slnee ifce annual 
jo* h** ween mowed to fat learny *orka. that vmmvmt wnrk la handled 
her* If' aalafl? equipment shi»»*d h*r* fkej* X«*«ay re^uiralng repair* 
or «***#*». Alto* when, tkere la an exanesiv* *m«iat at st&ejki work at 
I**my* a few >"b* era **h*dnled to h# hanilsd hsr** 

th* work ln*»*ot*d la this ***tion is «ot»?rla*d ohiefly of 
tanlprtKt whieh works la with »*am*l and machine switching* sash as 
largs ss&tls 2»9 msed la mmshlma swltshiag hoards taking ear* of «*ami 
ts * ash in* switshlng sells* Also desks m**d with hoth «*ehiaw awitshlag 
ami stas ty st*g> *owif**nt, tmsh at wire shlsfs desks, inforwation 4#*%*# 

terries oheerrlw? oeefce, «*4 repair sierks desks* 
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*:Ugtt»t &1| 

<?*4e .f»*. Mature of Oorni&int X*te**i«w *o. 
$*<& of wariaty 48 

Situatl** 

*hi* wlay«* said feat fee think* that the «en ah#uli h* 
d^saged n*o*t8d «#r$ J^&eatly anil giwen * *ha»**> am otaes* £***' 
within the ***tlan« 

Aatloa. or, fe?#«nte 

ta wlew of Hi* fa*t that the g*e*>tcr portion of th* *£*k 
In % i * **)*ti*j* i* o* & hagey; h»*i»t and thanking *r*w <;«* lot ts 
another t*»i* to loww th* *£f£*ien«j* th* wen usttnJly **|*«t t* 
* fretneat *h#n*£* of *ork« It I * %*ttf<sr*t mot *»»*ii*r#i #>'*£ 
%vmt$mm tn *&**§*> tfc# etn f*m sat J*h %* another mm often than 
is n***i**ry. Sow**«f> it It th* pstliny %* t*wt**4* th* mem to 
a higher jt**4*6 |*h m *fc*%s*ntly $* p$**ihi*« fhe interri*» 
das* not t*t**l that the **#t^y«* ha* **»ties*a* to hi* *n$**r*l*&r 
that h* would like to to whanged fro* on* Joh to *«oth*** 

fa*** *»t:i#|f#e* eenplalnrd #f tn* fast that la this station 
«erde ar* *n*n*n4*4 from overhead Jlaeh tone**. Si* snpl^y*** haw* to 
dodge the** «*¥** all day* a* th«y r> shout th*ir work* It 1* 
eomplalnefi that they ar* a potential ***** of accident*, dm* to th* 
danger of trlfnlng own* tha*, and alea that the eŵ wioye** hav*. to 
«li*t mean Shalt* or ***** In *rd*r to th* |**% *t*tl»>a*> with 
th* «>n***.n«nt danger af falling m& getting hurt* & further *#*t»t«iat 
I* that th***, ar* not *u;u-*h Jatk station* 1m thi* ***tien« 

4*tia*»»$*istt*at* 

It i* r*e*gal**d Hist th* situation de*«rih*d i* #h4**tienahl*̂  
Heweter, tha a**14*nt ******* ar* slight «xo*pt tor «xtr«nw earel***-
atst on t*« part of ss»*loy**e* ^* find that thsr* are * anffl«lent 
nwaiear *f Jaek *t*ti:-n* 1* thi* s**tion with whieh to handle th* work, 
**4 the vreeent layout e«ew,* to h« a* nra*ti*al *s esn he d«*ia«d *»i»* 
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4#1* 
7.10 

jEuu-lpnent 
Safety 

MS.~14SM&MSi*14* 
14*~*1M4§ 



4 

S*eti*» 6»*2~2 

Coa^Xalat 
AM* jay. ihtar* of $m&Ht&t Ia*«r*t*a fa. 

• • • • • • • N W w i t w w w t w i w * - « » » » « w . w » > > i w » « t » » i » » « » « « » w ^ i i » * i i i » 111 iii ii i ilia ii i imi i - j u w w m w i i t t i l i i w 11 w i i i i i p 

ai&aria*; the **a*»a* of tii* job, 

^otkiag apt** fOf 

*%****£*& 
fill* .«*$X*$«a Kttt Ii* **** a * * think i t o * 1* « a a a * i i 

*oos$ *ilo*** t o taa 'nagti&a* t h t thi* crovd*4 c o n d i t i o n a£n4*r* 
gn^aatlaa* 
*a££**i or {ftp****** 

ftm i* th* •*£/ **«^i4|** af t h l * ia *fc* ****&»»* 
*** a *ap * * j r J*fti*ft**a ttor* t h*' (^jrhi * i r * * s e . * * figa*****? $* n & * 3 g * * . * * « 

SXaaa *«y « o a g * * t l o n *M*h a n g e a*«*ai*a*ily ooour *** t o aaiv*n 
#i#w o f work I * $*m*V**gr* '** * * ' h o t * * * * * * * $ t i £ - t fsi* **«&&*£** 
**X1* for f u t t h a a r *«U*a. 

' ¥f*akr a*** nois* i* 

•ffci* # * | » l o g r * * * * * * * * * * * * t h * ****** **aS*g t & N H i g f c t h * a m i * 

*i»X* * i r * * t * ** $*** a»i»* t h* l a*e * If finally in Ja*' nag hi* 
k**a**v a* thlifc* t k a * it *»**&& h* a *;**6 i i a a if th*/ f%»h** 
tit**: oa t h * * * **a«k** 
4 * t l O t t Hit G t f B S * * i i t * 

»* la***ii*a*m th* o*a**tioa ********* in th* ***** 
***«»***» no* fonnvl the* ****** $ * * * l » f $hyon|$& tip .-win *i*i« 4* not 

«a***fc a*l*a tsr -aariaaaly injtaaf*** vita. Hi* ****** t**t*. It 
i* „-o**iui* tk:t thi* **f?ioy***# ****** *** not j?rop*rXy a4j**t**» 
an* ***** thia i* tit* o*a$X*iat of thi* ». %mm in th* airoSian a* 
******* th~$ a* farther so*i#» 1* rj«o****ry.. 

4»*f 1*1** 1* loonXit/ 20* 

i T » i n » , i i > > ( . « « » . » i i 

fhi* *ayXoy** wtf t«r- that th* .not** frost th* r*xt amotion i* 
***y aaajyi** aa* that tha; haa* to k**? th* a"*af h*t**aa *X**«* tt» 

^ * ^ * ^ * ^ & f̂cî ^L j8ft**̂ L̂ ̂f*̂â  a 

**tiw* •* m i i * * t i 
. . • • • l i m n . u i < » i ii i n • I i i u i m H 

Ttti* **aol*iat 1* a* «o«kt Aa* t« **i*« is*** if *aa fro* th* 
**atl*a **p i*a»at *hiX« ti*Ia#, **»k ia th* * ioiniai; **ctr.onf 

at tha tiaa thi* •ail**** «** iatarrl***** *****«r# taa oonditioa 
i***ti*** ***** aa Xoaaa* *xi*t* aa* aa f**l that a* **ti»a i* **~ 
*ttita** 

# 
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m&i&m * * • urn-*® 

3&S*F*A » A W L * |4fi 

I M * A M ^ L A ^ * tt»3J4O&&& TH I TH* « * £ * ? * * • * > « * TA met 
mm -TO TH* ffcet THE* THA ***& ia T I » * K -:&r_* •,>*** THOJ * * * 
vmtm-lvtm OEAIAIA* mm * * A I § « I » N * TO AHTOH T H « # * * * SO* ***T|a*O***R., 

JYOTIOA OR €***aw*A 

ITE* * * * * i $ m F**K THA** * * * HAAA & . * « £ F I * I * & * **$**g>.*f 
HOI* LA, THIS IOPTTOA* * * # •£*** « O TOIHI *h* a*T;4*JIA* »ill m 

tiaa haeoa* *OOIIO%OIIII TO TH* NOW aunigmeat, %* halt*** TTIST NO • 
NOTION i* 9wimim€ I N TITI* OUST. 

# * » FIMNTFOYROD TOO fiee****** *1I 
**1* HAL*t*ir*»TI«e 
* • £ M O T J P * * A * ' 
&*? -9»f NO* OOAPTT&HL* 
f*l$t t,it«fX«,0«4 

Jhla aanl«y** ha* .NOT boon F A thi* A I ^ r& M N T f*$Y LONG* 
H I m a t*aaaf*GA*& fkaa TH* LA*I?*OTT*A S^NOFE TO £H* upaxr tin* 
lr***k. olonf * I T H TH* JOH*. titan KEEK * A TH* IA*a«atiajt £**A*LI» 
at tha M m H* mm %miMimMm& K*OK TO th* XAAJEOTION sr&NOH th* 
*a#L*f** ***** TO oo i4-*'*** «a I N T E N T I O N = -a**; HI %%u& no fcrd 
ha* ******! $ m m rngmmmm as* I N H# • i* T * * « * T * * * an* 
watt told th'.t H* otuXa NOT HW u»*d on TAL* SORK, 

**k»loj*» K * X I * * * * THAI til*** m **** y***oa OTNT-R 
THAN th* OA* NOT lotting H I A .GO O&ofe TO thia jot. 8* 
tali**** taat tho *tt$*#?l**3r* dl* HOT aot I N a&aa****** ITH * H * 
***$****« pellelno* aad THT a*$Xn£** ****** tirt if HE v.*R* otllai 
In ON thin HO *«*&* **plflft txi* * l u * OF tho ATO*^ I N swr* u**&XX# 

THO on^lofO* a*ia TB>1 h* 1* not *MTL*F 1*A - 1TH M o 
» * * * * A T .Ĵ » on4 In NOT oatltfio* .,itn TH* m$* 3fo«l« tJri hi* 
*x^*ri«n*« ijatitl** FTLAT TO e * * * * * H* * T R . T « * TH' % h* 1* 
« O T I»t*f**t*i to th* wrh th T h* 1* min& m% 1* "AIJJ#? th* -**t 
N * ^ A *t it *nd th t h« 1* working W^ii In HOP** TN*T * * M * * * * will 
R*«*#nl&* Hi* jfttrlt* *n« fiw hia * en*no* o u -v«rk ia vMoh h* i* 
lnt*f**t**» 

lotloa or C**aaat* 
ha f**l th't ao *p**i*io x**oaii*aoation A M am N C* la T H I * 

«*** vlthont th* ka*«l«£f« *R all tha fa«t* h«ff Inf oa th* *».•*« 
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Section 666S-2 

latar* of ;Csat|»lsant latsrwiew Io« 
Bogoy not sat fairly 34$ 

Situation 

Thti» employee states that hs llkss ths joe and llkea th* 
hegsy* Its said that th* hogsy system is a goo A' tfeing~*4t results 
In erery ssufttt heing traftt*4 allks* 

Astlon or Comsfteats 

fhe listing; of this somplalnt is apparently due to iaeorrset 
analyst* of tlie interview. 

Shis wloyee states that Km* hegwy it' not set prox>erly* 1* 
says that th* tffl:*i*j*sy **" th* in*peeters df«$* when the work i* ma* 
nlng ha* and that it wari*s aspsndihg on ths smount of s^uipmsat on 
tht heard* Us say* that th * y really work h*rd*r on Ja**c that *r* ran* 
ning tat than thsy do wh«h they are running good, t u t >mk# a mush lower 
e f f l e i e n e y . 

It it rteogtiiita -that the situation deaerihsd #heir* «xi»tt on 
•msay **g*y Jots*, 'th* result 1* tontianal riralry in attempting to 
s*«nr* ts* vasisr John* and a than** for partiality an the art of tht 
euperrieor assigning HHW work* tin** ill* teetion is now he in- etadied 
on the hogey rationalisation $xogxm> the eonditione complained of will 
ha rectified in the near fhture. 

**• hegey not s e t fairly 14e~S?7~14©~£09 
4.3!t $i?mm£m¥Xm& t';» frequently 14$-14* 
5«t fay not mmmarshl* with others 148 

Sitaatlon 

Ihnr *npleyees sonelaiaed that the togey system is unfair to mm 
who ar* e a j a t l s of doing ssweral kind* of work,' and for this rsason a r e 

shifts* fro* on* J*» t* another Jot in this seetion* ta* to tne** fr*~ 
Q n a n t ehange* it i s not possisls for ths» to naks as high sn sfflsisacy 
a s that of oth*r mm who a r * alio w a d to work steadily on ons joh. And 
slnoe th* *s* who work stsadlly on on* 4©* ask* a high *ffi*i*a*y they 
ar* giwan m ln«r*as* In psy» whlls thoss doing misosllsasons work *n4 
***** *fft*lsn«y 1* t h e r e f o r e Isw do net g*t s n i n e r e a e e . 

iogsy not fairly *«t 
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s**tioa m n ~ z 

interview 
Ood* |*#, . . #f ioifrplnint Interview Io# 

'WW (ft.»»•SjWfrSW*wy.*ftti W»*tl»iW* Vir.Wft̂ il«**ltlW*j*»*̂  JWi|HWM«WI<MWM»»»«Ŵ  

In di*«tt«»lag tfeiil&v tta&U&vto In the pact we hart recuweadcd 
that the »en *h* watt- *V*£t*y dn r^*tsUen*dn* wot* nc #lw& *$**£*& 
m m t & $ m t % m at $*te rr*isi>-n pt*i*4** 

£*«• " Bogey n&% set 14 

Ifcit twnlfijyc* think* that tan Twgsy it «Bfii* hi* m h* ha* * 
high &.mt!y tnts and I* afcUgea te nsnto nn nhntrkjally high «fliai«n«gr to 
««y*, hi* ret«« 

&ttion @-y Jt^fntf., 

':***t£hly tht* mplngm eh^nld h* t«**f*r**d ta Mete? gptfttf w**fe# 
net***?** stent' th* ntgey i* a* ftl* ts employ** a* It is t& en»th©r s*e 
fr*! th** «» *$*#i#i« rMfea*rr̂ a#«t|oii ti& h* m*t in thi* sane wiihmst t«*t 
Imswatd^* *i nil th* faote fetatttg on the *•**« 

t*f Say a»t «o«p«mhls sits. «t>**t sea 

fhis *w?i©ycft *tr>te* that fee h-'-a hr*n on th* Joe a long tte* 
«*hl6 like t* grt ^onty, 

sir* Satan***" that this *j*»layew** &*t**st effioienty is StT4 
ens' hi* mt* **f tt* it f #?t an tear* 

.jlttion. *jr. jlsssAtirlt 

Simm th* average effitienty ffer t&l* *t*tl'*a tt 10$ f *r$emt# aaa 
•the *wer*g* rat* tf gag .it aa hawr* «* feel that so. act! >» I* net-*- -
***ary In thi* *&**..-

*Y? W a r ratvd 44 
SltWAti»tt 

fhl* employ,* **id that h* thint:* the n m $ x r not jrtc«i7t»§ th* fall 
aslant vhiek 'the hogey pittite, 1* *itt thinks that the **ml*?y*e* should he 
lalsrwwd on their **g*y system, how their efficiency 1* figursd* and told 
hew wash tins thsy ar* sllsw«d on a Jet. 

A*tlws tt*,C**w**vt» 

At the sogies to?o hren s*t *? in * rssjority of ***tl >ns» the ©."runt 
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immttUt* 
©*d# f * « X»t«**i** Ho. 

ft * f f o r t « 6 0 ^ » * « « a r t s etteto & #i**n # t o r * * » t * ! g * > n f w£f l o $ * n e y * * * * * * 

w i t h t h * 4*** Siaofc ' t h e writott* h a g t o * * « * * a % #tj«t |*«iP£jM-% *&& * o»w 
at* l a o a e l y m% i t h a * h w e m %%® nr*ott«* i n e a i i y » e * t i& 8 » a s * i n -

for* the *»Bl$ytt w h a t t h e h s * j p f # 1*« « u a f c a s n d i t l o w I t h a * 

naturally m% mmm mmvitiml i n * U sase* to r*F «- p r * ~ d o t « 3 3 i » * d «n*# 
for * given pmmm&*mm mt *ffici«n*ys 

Although I t I * m%w***%%9 * « * * * « ' t h a t * f » £ l » y * * * * h c m M * t n r » i i i * y 

h a t * £fcU I n s m l a d g * mt m$*m * * * * * * < a r lM£Se«* * « d t h * ssethod f i g n r i a g r 

t o t a l ' * * § * # • * 0 * » « a p « * t » #f th* feegwy *ita&tlaa l e w e a d not a* t o t h a 

l***t an4*wl» * h S . * * l t * f i * * t t » f * « & 1PR*P mtXm&lim&Sm mmMf I * n o * 

h e l i i g I n t h i * **eti*&, vfoUSm tftn&i wastry * o a d l t i « » mm$tmimmm. 
of* I t l a tfc* $ s $ l i a y */* *mhll*h a l l r * * t i t M * i l * * d h o g i * * * * 

Sitaatlon 

f h l * wmtogm. * * * * * * t h a t 1mm t r * » * f o r t a t l o a oottld h * a e t i c a r * 

Sowerer* i t I * mmmmmmM* to «*h « * * h h a t t * * s**wi** * # a w i d « j r l n g ; that 
t h * # * mm m many pt#fI* l*t $ » t a t on* t i » a . 

Nation or 0owa»nt» 

f h i * a w i p l e y w * * s » * r « n t l y d i d m% t a k e h i a * * * o ^ a r l a i n t r e r y 

* e r l * n * i y . l ^ w e t * * * * i m e * t h * t f mmmxmttm ipmW&n 1* mm to w h i e h 

i n d l r l d * * ! * » p l * y * w » mmm% s i ^ n a t t h e n * * ! * * * * n o a e t i o n mm h * i * k * n i m 

t h i * « * * * « 

fkim *wi * l o y*w **idt *$ **v*y *a* ay j^raonmel <t**d» hut i did *** 
a 1*11** *»«loy**** ear*, and i t I * a dl*gr*e* to t h i n k that' a fall** w i t h 

h i * *att«r,tl3a *nl ability sawnl* h a t * *u*h a record, whieh % k n o w i* wav 
txwty d a * to th* 3x * t t h a t 1 worked along with h i ? ? f o r three ana mm half 

y * * r * . # 

Aatioa »» Co^—»t« 

3S*nloy*** r*r»onn*l 3 r * * a y « a ar* now h*ing tr*nt«rlhed to mm onrdc 
on which no o«r* nnel rating* * r rewarh* will h* entered. 

tai mpU$tm raoorda 
sitaatlon 
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i*tervi*w 
Ood* go, , fatuy* of Oowmlalnt Interview iro, 

f .IX • Employ**** r*a*x** SO* 

Situation 
v";ini1.ii'mi|i|iiiiiiinii,iiiiniiliiiiiinii 

fbl* myfay** complained of a nota on hi* nafaoan*! reoord fchloh 
****** *X f « aot think this man will -a*** make a. m*pervi*03?.,,w 5Ch.« *a~ 
ploye* heXiave* that go* to th* £**$ tkst a maa. M&$: change in time* aî oh 
a note aaaal* never %M ea&*tt*4 on a W » jnecakS wen if it is %TM at 
tha ti»o. 

th* omnioyea helieves' that it ia t**a that h* aas wot cesahXe of doing 
**$**r£***gr work at th* tiaa thi* aot* wa* entered on hi* record. However. 

- h* helieve* *h*t he h&* ohanged» ant i* no* a&pahl* of dtflng *upervi»ory 
work* hat thi* not* give* hi« a **hX&ok ay*** from which he oan never *** 
awayt and will prevent him froa getting ahead. 

Nation a* &#***&**• 
•' ,ji!g'.i»iin n »i in iiiii'iin '.'••'n'win̂ iiiiiiiiu mm', <ii iiinjln.1 r*urn 

1 * view of tfee fa*t that * aaa aaar change, we *$* a* with th* *m« 
ploy** that a not* on * MM1* personnel record oar* to th* *ff*a* that th* 
man will **t*jr ha capahi* of doina; onpotvla^ry *a*fc 1* at least a oatantial 
*onro* of injnatic*, and that *u«h a not* *Sj©ttld &*v*r he entered. However, 
*a*XI?y«a* fi*oa** ava now he in* ***a*o*ika* to ae* hard a* >*a which no **r* 
*om#X rating*, $r r«**rk*» will h* **ft**aa% 

7.1* Black hook 44 

Sitaatjoa 

On* of th# things* that worries thi* employee, ia 1&* sy*t*a of 
raOordina; interviews is tho *© called hlaok "took* 8* heliavca that thi* 1* 
a ptmanant record of an aaployea* * mistakes and that envloy** oaa n*ver 
-wtliva thi* *aaoxA* He heliarrs that CM one supervisor *nters a{i»*thln* 
. in thi* *>ok* it i* the opinion of all th* succeeding supervisors who may 
*e* thi» h Ok* 

Aotlon or Oowm»at* 

fh* »y*t*a of recording interview* in the to cai lad hXaok k ok hag 
hc*n dl*aontlnu*d in tha Ia*p*«tion Branch, However, the** record• r>iv ho 
kept on fil* in th* Inspection P«v*onn*l Division a* confidential information 
T*g&T6LN& aanXoyea*, 

Int*;rvi«ws ar* no* rc*ord«d oa for** ohtainod from th* r*r«onn*l 
Division, the** forae to k* fil*d in a r*d press hoard, hinder. 3h* *mploy€e* 
will ** interview** at least flv* tin** during; the fir*t five years of an-
ployaaat, aad *apl«y**» if th*y *o desire shall k* remitted to review tho 
reaord of their iat*r?lewt *o that aatual aoafift**** may he e*tahlish** 
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~**̂?[*J*V 

it*tto mi/am-* 

awW!»n.i<»iitii>.liiH' mm***mmmr+ltm 

h*t*t*& mpl-^itm m& i w k m t £ m m * m $ a&*& that oith** *t*t aay-
al*t*h«* #»** aa? h»** - ***** teat**** •*«*»** af a&*4a*efft*«*£iti:0i* 

f*f taa* of fata** M S 

thi* a* rrtu; ;.•#*.• *t*$**'-4£*** th* i*o#fc h* 1* sow 6&i**; lias a* f*t«ra 
*« ft*. £h* wioft* fit* i 41a mith ih* •aâ &fg? a m fifttta »«*** *?&* 
•aaa*^**!*** a #*o* isaa? fa**** I* *»;;# that aha* fe* re**!**?* hi* taa 
$*** ****tf****** Hi* **p*tg$**a««*t* isaJta<*& M « the* h# was lot^g tint* 
*****££*# *.s th* |a*fcw&ii-:**i i*t***. %$ M s irmaiat* **j*mi*a*« 
Saw****, § m u £,fl***«f« hm *** %*km $ff ****** i* ion* 

&*tloa, >y tt*;-*»at 
jiim—»m̂>i i»«mui ii ' i mmi .iini»n;mii'iir» I' 

$hl* «jw»i'>gf-§# ha* nine* **tf*i*% <s hit fift**». yrar a*$atta* &* ahiah 
tlra* %* hoi th* a; 3**taaity to **>!** *u.jr W k l f t l h* f*l% J&*ilfieo" 

f #f I*a*k af f * t a r Is? 

tilaatl^a 

tola aasloy** ***$«* th^t fc* tikt-e M * 4«a a***aiH> it la Intuit i»*f* 
oat It **** sot s#ta that thata ia «y ;*«*&** it* 

wo hay* acaa !*&£**>*' thai thia scei« h*a ye*** ***tl*a ^ith tha 
m#t>*$&* Jt* haa hi an tha *&a* Jo* **ve» $*«**«. th**e* ye*.** o» th* **** 

a* naa****v 

*ati** 0* CO'^*at* 
>i»ii«iium»iiii"i'iii»imiii 11 ' 11» m f i m n i i i im ,i 

lot ' a***}**; what thi* ***** «*,p*i.Mtl«* **a t it 1* ao* paaaihla 
to *a*k* * aaaaifta xmfrrmn'i&ti-m t® thi* ***** 

i 
t»****Ie* 
Soft* Ho* tatyy*? of Coarplaia* ja&Mrri** ho. 
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## *»»1 UAmt*tm $m<0tm i* hlmt Uhlt aMWWo* 

TOR II»e*i*A#fc #t ̂ « * » T I I T O T I J I I # *»@ iciriwd *FCI#Hy 

$ $ * * $** FTF4!T&«*IL. F#ET* TEXDUTACO' m- TN^WST* %Y I N « « # $ T I # | 
T « * # * T * I I 

~ i * M . 

* 
 * 

- r 
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*%ml W i f fe i t ftrattoji Hf2*S * * * reee&t ly m;nt& fro* W W * 
iiif 48*4 and i t t*e* |***tod $*$mtm%%$ %» I m t W i m w/lto * p a r t i t a 
ton mtily 4m e m l M l m t 4 t - 4 . fa* $**tl«» innatod in a u i l d t o g t3r*4 
will *;'0a w# a*yr4 fenUdlnf $1*4* 

1&er* «r« #$rly«#iir **Kiloy**» I s s t a t i o n , mi l awtac; a*l*« 

IBi* tttfc 1* to«*l«ft 03* * * * W * » * ! * # t&* *****-.#* *f#l€i*«*sy 
for to* t t t t l s * h * i » # ! i £ $ . ffe* ***t*fe y«to © t say I * *» as**. 

».vrk in*#*etwd l a t i l l* attti 'ft na&ii reeent iy *3»*l*t*d 
wntlrwly of $*nsl #1*1 u n i t * . Hat***** l i * « relay fr&«** a r * n--w tas&w 
its* la* |4% iMlim r#**mtly t r * a s f * * r * i to tola statfo* ftm* s t a t i o n 
tWsVl* Aft** Ifjaj relay salt* aft inwjK-ctod to*y a r e inssrediiitely 
wmit«f i n t i m ralay *r*n**,. wniah ar* **adi*d 1* * t i t r l s s n t * ! p a t l t i o a * 
ilaa r e l a y a x i l * war* & * * » * ! ? tewaeto^ and toutsi « » t h i * nettion and 
to**- i*mt to ,***ti^n #1*1-1. wh**e towy *r#t* n&uatod i n £ r « * * * t a t I * 
a *e*ti**l eoaitlon. 

#r&etl*ally a l l *y**t* *f vnaMa #1*1 m$Mw **• tHNMRtd i t H i t * 
set t lon* 9h* *M*ftln»$. typ** art* **nd*r» de*ed*r#. *nws*rih*r a*n%*»* 
*&* sttitita. and wtlttoit*** looal * * n « * r f i*tom*t«*t s*«.Ui*l* % * » * * 
nrndtt * * l « « t o r » and *i* tender tnfcto* 
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XateaYit-w 
Cod* Ha» Hcfcarfe of Comglt»lnt lnt*r*iow[: o-?, 

4*14 01».«* work 1&0 

gtktt»%$oip 
fhio «m*l<*£« aho an* "beam 1th 1ft** ecnpcay &"feo«i fit® week*, 

*a£6 that ft* i* i.*>t â .-kitfiad aith the 4**, Re ha* *ra yours of 
adliag* work oa, fen «ng$n££r£»$ ****** weal* like to he transfer red to 
* ^****tmatt -/here he could »crk shout a arottr oa *a*o rk related to hi* 
**heal work t&*». get «* lea** of ahscae* tu f:.nlah oallege. i*ft«r h* 
ha* nana tht* he awld like ta get hack la th* «a#i»e«¥i*£ a*»*rt«.cn** 
nation or Oowraat** 

It i* aot &0**£hlo to task* & *9**ifi« &*ena*«*a**i*& i n & o&e* 
*neh m this, altbout the ka*wl*3*v? *f 1*11 th* fhota *e*jr •»*; m th* 
***** Foae*frois the f**t* ***a*ra, it s m m tatt r^oihif *h* 
Jtasonnj ootid a** this **ipl*y£*** aefvioe* to hotter aivaatajg* aiacaiv;**. 

4*14 Cle*« or m % k t$ 

yi**tt*t*a 

thi* *^pl*£*a gal* teat *o**tiiB* before tho last **viaioa £e*ei*ft 
ha *w» i&siNfid fro:-,-- -work a* ah lob ho h*4 In***;*** proficient, ta work h* 
a** act ftallia* .--t*h» ««* 1*1* oaaneft hi* *ffioie«agr *;> **kc & h % 6**n« 
fhe aaolwyae aatiotc* tha* fa dialled hy his aaa rri*»r* an** that th* '' 
«h***a as* a d« the* iftteatlii&an? *> ©* to ^aatif^ their- iuf jtlvSa*: 
hi* aa laoret.ee» 

Aatl.m a* 0o^*nt» 

It la not ttoaoiale to »&k* & apecifle rco ;««€a«atlea la a *&** 
*n*h a* this* *ith*mt the Jcatrl**** of all the fteta be."-ring" on th* ***** 
Bow***** it would a cm to he to tho interest o t f11 concerned to treat fcr 
thi* *anloy*e ti mother section, 

4*14 . Olaa* of work ST 

Sitafttlna 
Shi* in*n» star atutc* thit he hut JUnfl six yc* rs of d reft in* train-

ln*r aa6 when h* st rted to woik here he *iad ns id*:.- ; * to what laaaaetlo* 
wcrk wa*. the }>»v>loy***.t $1*1*1.4* *>v* him hi* alula* bet e*n draft!*!* 
aad iatpeetloa wsrk, m & h oho** la*racti>n heofcut* h: hell*? d that drift-
la*; weald ** hrr* on hi* eyes. However, he finds that the inspection 
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INTERVIEW 

W R K at &§y" is harsae m htm *;r«& tfei* DRAFTING. SMt nti. 1st* 
ste» «ltSs. TH* usages* atom* attstfct* 

J0k# AY, $ 

ifos* the tattle giwa 1?* tat******..- I T * * * * * T&ist .th* t>-ni^«at 
SIFIT-SvS tfid s*t I ^ T I ^ T # % - inims: this .• f t&* *S&t&rt T F t&* want FTR 
*&U& its *s» ajrl.; &&$ *ia~t &c Snt^xtg fes M i 
hiS f$Z3F9 €4 IkrtUtelttg feefeSU* I T 3** t%9* -38 felt #|*S# | T tQ8l6 $&¥* 
l*#ie*vli# %*m v&'tislpatet that lit «*«t6 m% a* **tS*&f& *l1Bt iatstttioii 

wfcltli Us- am* tMsnptt^aft*&* Mil sM ^ N 1st « taree s^£****«» tf as*** 
1# t.^lljr «* TER$ tt tevf**«*;* 

to* tf ̂ r& it$ 

H I L T twlsj" «* t«-!4 TFE&T « * • « v̂ e«'r T S * *'IKT She • . Ik ?5^t tfsii^i 
** m *tc«lriti*m SN %ATFE 'atttttt** tag TTG-FEI -;r;̂ g* Ec s&jrs tfcst' 

tarfc m% ¥<*• «»? S3!TWLC-%E tf titter* * F M e ?%i*tt*3A* 
tt tht 4s** it T L # * it sâ -ttfS wstk tvttsdta*. tt? It* ffe't •**! . ;#** 
aft tvt- *t*ta« ****let AT T&* T I N * T F T N * tttt&**iaw# 

, ^ | m . ; I ^ J ^ s m t | 

f M $ s*a. to s*r» fttjatf^mtf ta A M i t e flprtd* J A * . Kit tffl** 
isttf *&• Jtattrt*. llS'v tt -ntt* l m * *» IS*? aig&c* $ f c M 

•At** twrN?*** tir̂ plaitst .>F m tomttUfowb iŝ sfeGr T F JTAJTE tttt* 
1$** 1st tfcit ias^CTTI-N m*%%&m* 

fh**# *ttg|pl*iist* ;!TM*tl**3 | N « T I F L « ^ ?.T ths -%%m T K » ? ««s« 
si«4t* m**?*# # talt $ss?x^t4^ ttatlss St srSn^ tivm faf̂*? telXdiJi^ 
4&»4 tB5 SfHI -aist.- f. smffltlfat aisstc* AF Jr.efe tVtibas art 
avallailt* 

4*1?; ;,,iti»r.«% - ?.ie 

Sltttattm 

Itis awĵ i y*a r*l^# ^ t r * *t# *;.>t * I trm* s herc» l;*LF of thtsi 
art att Is f..atf «oa€':'tloit s»! ta* -siitsla *r« -.at tlswe.^ 
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8**t i m $$J2r& 

Interview 
Cog* %*. ****** *f ge»oplfetnt Interview &>> 
4*110**, oy gore**** 

$h* ****** referr** to* Hi** flat Hop trnok* nee* &aly ffcf novtskf 
**&*«* unit* fror one location to enathar* im inaoeotion **otion 
ami it* aaaaaiataft ®?mm%iw$ Qwwrfeamt * ****** 

©** tamok* are-*aa*fad om* to oejart*«a*8 aaa no x&mim' 

routine fa* ****i*iag th**» trnok* i* fall©**** tow*?-**'m laattnottaa* 
from th* *jp***tii*$ $*jm£t»**s* feresiaa Hat wheal* of like trnofcs *** ol*ane<$ »• 
aai eil*& vhca a*a**s*ry ay on*rating oanarts***!** atoek keeper. 

After fr*««**at Observation ae he?e fanad that the wh*el* af the 
tr**k* ar« reasonably *i«aa &n* that thar* are, m anffioien* nanher of 
tfc**e traaka atailahl* on wfclok, the *orfe oaa he h**£l*4. 

4.24 fraa«f*r**£ too frequently lot 

îto.atlon 
•III>:IIIIIIIIIII i i • » » i M , i n i 

M I * oaolijy«« ****** that ft* ftaa keen placed m -a lower grt&d* of 
work aa****! time* i***3n# the a*** aiae m^ntha* aa* ha **!£***« that this 
hat ia4«*a* hie «**•*#•* of gattla*; - rai«e* Xa think* thia low** rated 
J*k ha* aot keen r****f*' aRma* eiroaly 'ta th* m m 1* thi* section ** ha 
tkiakft Ik *he*l* ft&f* hot** 

#**!** or Qowaeata 

ta <$iae%**l**/ *l*il*r *o«r>l*i*t* in, tha «a**t we hay* *tt*ge**** 
that aa** aeaaialatt *a*14 ho **oi**« tqr «esir»*tinc two or three paopl* 
la ***h in*p*ction *£*tlo» to ftaaii* ai*«*ila**om* joh»* £h**e inaaaatosa 
to h# ia a******* an* he given •raalal •.sdnal̂ eration at re via ion 
periois. 

4**0- Boutin* (ahaaea tool*! f 1* 

Sl**B*iea 

fhls **ploye* state* that ho le**» ti^e in go***; tfter t~ol* **** 
far hi* work* I* helievc* that a man shoald he assigned to *o this* 

1stIon or gaffaioat* 

Kaah relay inspector ia famish: * a sat of tool* am* fro**?* whiah 
h* it p*mit**4 to k*eo a* loa* a* h* 1* on thi* wark* fthaa a g**f* 1* 
worm oat* 6aa*f**« aa lost, It is aaaes**»y for the relay Inspector to *o 
ta the atatr&l flla to hate It rep!*•*#* fhi* takes approximately five to 
taa Htlaat** of hi* tia** 
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I T T S R R T O ' 
O&fra S6« , gsturt af .^m^&t^t latrtTley >«»„ 

In tit* of tm% %Mm nt***»* ito&ti&mtlf* v&tmMw **** 

item. mmm *> «nft ***GR U t « i T I « « I * im%- %% T & I * **|r* * T **xie** 
that »o nation It Is 4bi# tttt* 

$ • # FR*J*S 21ft 

S A L * tMplsyt* ttl* TFETT TAT fet* s* &|*li&S$ ts^JM F̂CTT* FLUE 
tj&ETGT TOT ISO * * * & UFC* & a-usta* AT H$*tr ***6t 

ATTLSN „ * » '§&*>-"---£&TS* 
a i j S > w s W i ^ i ! S * i > S i i » * i ^ w i r mjMmhwm 

1% |* |fc?T $*§*£*!• *S SS8&S ft tftoUl* MttmstK'ttlttl 84 
«t tMt WTFHTT* tfc* &**ITIOA*.L & O T * t*U* CASE* 

% a w GRATES- sii 

n t * m % l m 

& $ * tssltyt* *ni*!# **i htm- gttttltrtly r**v*I**4 fee LT*LT T F agr 
;?*$ A » A I f&«i tp** I tngkl tt » E plattft ERA t NLGA*-* t«to* J»s* **Si*»v 
tins* «f tott****** im pn# milt «ttj» &atsa».titnl!#* 1 Ufce tfc© ***** I T 
is v«LS*FS%ln§ **R* 1 $ m mm*%w^ x^imn V * I fetiicvt I #111* 
ttatltt sb i m m m m %h%m %im* 

t̂ataa*,,** f S.IJR*»*t» 
S**»UT» "lWS îrfMî foN^̂  

S I N S * ggrsr&t T*£#ITI ' - -A I S t£TL*#££*$arf T I N T * >T I S tn* 
fttsUy wncit t&**i*ritot tattfc* tjp&LTFJPET* TO a »!§&*# grn£*# w»*jk SKTA 

i » m teasnte' ̂ * *U*»it* g*GR $r«>** tf *3rk t&sy art <TOLW?# 
wt at&lttr tnnt NO tfttia* im tJHMttsatjf I N tnis <SS**« &!*** th* a*>>ttl&tt 
SI**IT niis tftcn % * * N *t>***dt*'« 
ft*§ »-?i*y *VIT ett FSIRLI" I C L 

^ T T I A T T R T A L E N T S 
i.,MiXimriiiiii»;i»in»iii|i.riri » . < ^ . i . . ~ . . i i w i i l | h M * i 

3!b* ilstlr.£ .if TNL* TRAPLNLTT is ?*<m*Hfa* ̂ u* f-> t$i #yaf«X In 
t-mlfmSmg tit* I»T»*ti*»** nla*^ **SK*r̂  » O T set F^.lr*?,, I S NOT «*ntt^»«a 
I N T M * *»*«*»|»w* 

T*f #.1r*nc>:̂ »-nt Sit 

fnl* SN^IAJ-ce stttcs« *fbs*# 1* i-.rti.inf st^at int- -oik TT*-1 1 
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{ 

acjfcft like* Hat It w-n* fr.fet th*** im fi.it •&* *tgh «ha#$c It* 
t$$*etgtft« I hwt& ternm m thi* m m sh3*t five ycaa s &sss I f**£ 
I bsv© m t **tt*a*£* *̂ .ah* I t is*y ho eg? **i*it» th^ugu 1 tats th* 
hot* that 1 «**&* Hfco to **t c e%. ••«* $0 % ***# fci#** **& th*f* 
«&« aa *h*a*# &* the tit** ** i t * • » * » * * I - w o $»*& ta **&**& *.* 
$iff*xmt %imw m$ hat* ttefe«* mtk hwm* 8**$.yi*£ *$ <® th* viroalta* 
t ***** » *ehsK4 *$*jj&ti3& ago **«*? of *)»£t*&fc *** 

It i* #&**$*!* to aeta* 4. «i5*s*ijS« vmwmMim in » *»** 
imtth m thi** «£*&*«* 1®* &&#w3L«%£ *f all th© &at» hes*f*£ th* 
***** 
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October 28, 1929*. 

- 6600: 

Subject: Employee Interviews. 

We nave investigated the complaints made in the course of 
the employee interview program in Local Cable Section 9662-6. 
The results of this investigation are covered in the attached re­
port. However* it was not possible to make recommendations or 
take action in all cases due to insufficient information. "Hiese 
facts are presented in the following tabulations: 

Number of complaints analyzed 18 
Number of complaints omitted due to insufficient information 5 
Number of complaints covered in report 13 

Our knowledge of the "Situation" was derived chiefly from 
the records of the employee interviews made several months ago. 
However, at our request, Industrial Research Division 6088 has 
supplied us with, additional info imat ion* 

- 660$. 

PG-605-2-iHS 

Co
- 6005 
- 6088 
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HESCRIPTIVE FORMATION 

FOR SECTION 9662-6.) 

Local Cable Section 9662-6 is now located at the Potomac 
Avenue Plant, This section was formerly Factory Cable Section 
6662-3 and Local Cable Section 6662-6, formerly located in Build­
ings 25-3 and 46-4. 

There are forty-two employees in this section, all male. 

The work is handled on a bogey basis, the average effi­
ciency for the section being 100$. The average rate of pay is 
#•67 an hour. 

The work handled in this section consists mainly of in­
specting and testing factory cable, local cable, and switchboard 
wire. The major portion, of the factory .cable job formerly handled 
in this section has been moved to Kearny• 
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October 28, 1929. 
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Section 9663-6 

Interview 

Code No. Nature of Complaint Interview No* 

5.7 Under-rated 155 

Situation 
This employee said, "One time when I was very discouraged 

"because of my low rate of pay, I complained to my section chief and 
received a four cent increase at the next revision period. I guess 
it is about time to put in another complaint." 
Action or Comments 

We are informed that this employee has eleven years service 
with the company, and his present rate of pay is f.75 an hour. 
Since the highest rated non-supervisor in this section is receiving 
#•80 an hour, we feel that no action is necessary in this case. 

5.6 Task and bogey not fairly set 318 

Situation 

This employee said, *I think the bogey makes the work harder 
to get out, because some of the "bogies are all right and some are 
not.* 

Action or Comments 

The "bogies in this section have now heen rationalized and 
will become effective in the near future. Pending the outcome of a 
study that is now being made in this section by Division 6478, with 
a view to the introduction o t group bonus plan. 

7.3 Hawthorne evening school 555 

Situation 

This employee states that he started an evening school 
course but quit because it was too dry. He said, "All we did was 
to read from books and folders the four or five times I went, and 
as I was not getting anything out of it I quit.* 

Action or Comments 

This is the only unfavorable comment on the Hawthorne Even­
ing School found so far in our analysis. However, there are doubt­
less some instructors who fail to hold the interest of their students. 
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Section 9662-6, 
Interview 
Code No. Nature of Oo&plaint Interview No. 
The merits of this particular case are not known. We are informed 
that Mr* Powers 6968 has considered forming an educational methods 
class for instructors, It is believed that such a class will be 
formed next semester. 

5.1 Task and bogey too high 351 

Situation 

This employee said, "The bogey in some respects is all 
night, but I feel it makes the employees work too hard. We must 
work harder and faster than the piece workers do, but for a far 
lower rate." 

Action or Comments 

Since the management has for some time recognized that com­
plaints such as this have considerable justification, steps have 
been taken to adjust the situation. The minimum starting rate 
which was formerly #.35 an hour for female, and |*47 an hour for 
male employees, has been increased to $.39 an hour for female, and 
#•50 an hour for male employees. The maximum rate of pay for any 
given grade of work has also been increased proportionately. 

5»4 Work not supplied promptly 155 

Situation 

This employee said, "when we were real busy I made a good 
efficiency, but now I haven*t enough work and can*t do so well." 

Action or Comments, 
At this time the facts in the case at the time the inter­

view was made cannot be determined. Whatever the former condition, 
there is now a sufficient supply of work in this section. 

7.8 Lockers 353 

Situation 

This employee said, "Our lockers are very crowded. They 
are not large enough to accommodate two men. It is also mean to 
have to use a lock when you share it with another man, and it is 
hardly safe going without a lock." 

Action or Comments 

Since in a meeting of the Works Staff held on July 2, 1929, 
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Seotion 9663*6 

Interview 
Code No. Nature of Complaint Interview No. 
it was decided that each hourly rated employee should be furnished 
an Individual locker, this situation will doubtless be rectified in 
due time* 

7.8 Lockers 215 

Situation 

This employee said, "the lockers we are required' to use 
surely are no good. The hooks are not long enough and our clothes 
usually fall off." 

Action or Oomments 

We find that the hooks in these lockers are long enough to 
hold the usual amount of clothes without danger of the clothes fall­
ing off. Since the lockers used in this section are the standard 
type of lockers used throughout the shop, and this is the only com-* 
plaint of this nature, we feel that no further action is necessary. 

5.1 Task and bogey high 352 

Situation 

This employee said, "the bogey has killed the job for a man 
working at average speed. I think it is also making the men care­
less in respect to quality." 

Action or Comments 

A complaint of this nature is rare. Since average earnings 
have been greatly increased by means of the task and bogey system, 
the individual who worked on bogey and did not share in thi3 in­
crease has only himself to blame. The quality accuracy reports for 
this section show the quality of work turned out to be unusually 
high. 

7.7 Lack of advancement 40 

Situation 

This employee said that his present job is fine, but offered 
very little chance for advancement that he could see. 

Action or CoapaBnts 

It is the policy of the present supervisors in this section 
to transfer employees who are qualified, to higher graded jobs in 
the department. 
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Section 9662-6 

Interview 

Code Ho., Nature of Complaint Interview No. 

7.7 Lack of advancement 551 

5,7 Under-rated 

Situation 
This employee said, MI am dissatisfied with my advancement. 

During the six years I have "been here I have seen many others with 
less service step into better jobs. I will admit in some cases it 
was due to ability, but in the majority it was merely a ease of 
drag with the supervisor. 

Some of the fellows here get four to six cents an hour more 
than I, and the only reason they get it is because of a personal 
feeling on the part of the supervisor.1* 

Action or Comments 

This employee has been transferred out of the Inspection 
Branch* 

5*6 Task and bogey not fairly set 216 

Situat ion 
This employee said, nthe bogies here are adjusted fre­

quently and it is impossible to make much over 100 per cent. I 
like the bogey fine because my efficiency is always one of the high­
est in the sect ion*" 

Action or Comments 

Since the employee*s efficiency is one of the highest in 
the section and he expresses himself as well pleased with the bo­
gey, we feel that the statements made cannot well be construed as 
complaints. Inequalities have been adjusted, and there will be no 
further changes* 

5*2 Unfair distribution of work 165 

5*7 Under-rated 

7*7 Lack of advancement 

Situation 

This employee states that he had only one grievance during 
his eight years of service and that was because he was not given an 
increase in pay during two years* He said, **I have never been given 



Section 9662-6 

Interview 
Code No. Nature of Complaint Interview No* 
any explanation as to why* when I asked I was told the job did not 
pay more. I formed my own opinion then that it was "because the job 
I was doing was day work." 

Action or Comments 

There are naturally some day work jobs in every section. 
Present conditions appear to be satisfactory. Reason for not re­
ceiving increases in the past can not he determined. 

Situation 

This employee said, nI worked in this same section about 
ten months ago. At that time due to a reduction in force I was 
laid off. The Employment Dept. said they would notify me in case 
they could use me again. However, after being out of work for a 
long period of time, I decided to come back and see if I could be 
placed, and got the job. 

Action or Comments 

In discussing similar complaints in the past, ws have re­
commended that a careful survey should be made of the system and 
practices of the Employment Division, with a view to giving the 
employee a fair decision with respect to employment. 

7.6 Employment practice 352 
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