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October 28, 1929.

Subject: Employee Interview
Investigation Program.

After about six months of investigation of employee inter-
views, we have some comments to make upon the results to date and
our proposed further program,

In the period from March 15, 1929, to September 25, 1929,
we have investigated the complaints registered in 321 interviews
in nine sections, With a total of about 1300 interviews to cover,
it is evident that this rate of speed will carry us well into 1931,
before completion. Since the next interview of Inspection Branech
employees is expected to begin about the first of 1930, it is con~
sldered desirable that our present program on the original com~
plaints be completed by that time so that the decks will be clear
for investigations on the new interviews if that is deemed advisable.
To accomplish this, some decided and prompt changes in our program
are necessitated,

With the present method of interviewing, the employees are
promised that their comments will not be connected with their
identity, This means that any attempt to rectify the conditioms
complained of in specific cases is bound to incur great difficulties,
since so 1ittle definite information is available, A great amount
of time can be spent with little accomplished in this attempt to
treat complaints as specific and individual cases. On the other
hand, this impersonal, unidentified information can be used to good
aldvantage if we adopt a slightly different viewpoint in our investi-
gation. We may regard the condition complained of as merely a "tip®
representing what may be a general situation. On this basis then we

+ can investigate conditions as a whole to see if the complaint is
substantiated, If we find that it is, it will be possible to offer
comments which may result in changes in policy or adminlstrative
practice. -

Considering the great number of complaints we have on hand
and the short time avaeilable (three months) to complete them, it
appears advisable to us to sbandon our attempt to consider each
interview as an individual case meriting investigation. Rather, we
believe it more advisable to select, from a survey of the remaining
900 interviews, those which seem to represent general conditions and
then investigate these thoroughly to see if any major changes are }(
i

g

W
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required, A sample of this would be the subjJect of lockers on which
we have received quite a few complaints, In the past our comments
have been that the complainant was receiving the same locker service
as all the rest of the employees in the Branch and there seemed to be
nothing we could do in his individusl case. With the proposed method
of investigation, we would collect all of the complaints on lockers
and investigate the entire situation in the Branch to see what chenges
would be necessary to prevent locker complaints in the future.

In line with this proposed policy, then, we would discontinue
investigating individual sections; instead, separate investigations
would be made on items selected from the entire 900 complaints which
would seem to indicate general dissatisfaction on the part of .
employees.

CLT~605-3~AHS

Copy to:
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SUBJRECTS AND THEIR DEXINITIONS USED IN CIASSIFYTHG EMPLOYERS COMMENTS

| Non-atkendance either voluntary or involuntary snd fis treat-
ment according o the Company poliey, except commexnts on sick bena~-

fits; sxemple, jury ssrvice, court at¥endanse, persoxal ressons,
nilitary servioe, and sickasss.

[P —.

 ADVANCEMERT

Any change in ths employes's status with the Company in re-
gard to position.  Expressed by employee, as, promction, betisr job,
demotion, ete. .

Standard space reserved for traffic through or between roou,
insludes stairways and souriways,

pOCEY

The system of measuring the efficiency of individusls.
{Except Piesca Work)

OLUB ACTIVITIES

All functions undexr the control of the Hawthorne Club.

Axything slassed %y the employes as swsh for all lecations
. gxeswt washrosms, leskers, reatemrmt, sad hospitl;, whiek are
sovered swparadely; example, dust, eil, grease, ete.

* pATTRR
Yeariness from physieal er msatel exertion. Xeywrds are

hoavy, hard, eosay, rewvous, shaading, sitting, lifting, yosiwe,
$ired, stwain, ode.
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* XLooR

The struetnre on which the amployee stands or walks. {(In-
oludes platforms. )

Necosmry accossorien nhuh affect the personnsl but affect
production only indireetly with the exception of light, lockers, and
toilet tuilitiu which ars covered separately; axample, benches,

stools, tracks, paus, drinkisg fountains, elevators, desks, shairs,
eslocks, ets.

- 1

BosPITL

The unit for all msdical trestment or examimation. Com-
ments about dvetors, murses, sold treatmsnt, etc.

e

Time speat oa the job for whieh the smployee is paid; sk
an lates, overtime, Sundsy, rest period, und night.

Expreased as mach by swployes.

* Ly

All degrees of illumination from either mstural or srsifi-

oial sources aud its effect, such as, shadows, glares, shades, Jdark-
BENE.

LOoKERS

A oompartusnt 0r reesphasle for sentuiniag sad prodesting
personsl. properiy. (Imeluies ssmmexts o spase srownd them. )

UNIVERSITY OF WISCONSIN - MILWAUKEE



Raw stock or parts sntering into the unit of production.

IONOTORY

Iack of variety or change. Repetitive operation,

* WOISE
Sound of any kind which mey be disturbing to an employee.
* DAYMENY

*l, . Finansial rewerd for services rendered. Comments on low
rates, plees work, overtime, weekly rate, ete.

Note: Asterisk denoctes piece work only.

The allogating of employess ic jobs and then shifting
between joba. Coments expreasing like or dislike, satisfaction
or otharwise.

RESTAURANT

Tacilities provided by the Company for selling food to
its Q.'Flm‘l.

* SAVETY & NEALTH
Any disegreeabls or dangsrous eondition whiek tirestens

the dody or health; such as, sallouses, biisters, soremess, and
strains.

UNIVERSITY QOF WISCONSIN - MILWAUKEE



Any comdition which holds a possibility for the transmis-
sion of diseases, JYor sll locations sxcepi waahrooxs, hospital,
and restaurant, such as, spitting, vermin, ete.

| * SNOKE & YUMES
Any disagresable odor visible or iuvisible.
BTEADY WORK
Comments ot lay-off or 1iding for constant employment.
SOCIAL CONTACY
Commentna on reactions to, or the sffect of peraom gon-
tact with other people.
v Degree of heat or eold in particulsr locations aud its
efteot.
. ——
, %.:,'/ . . Any yrevision made by the Compeny whiek enables iis em-
L, ployees to suve or invest money.
TOOLS & MACHINES

. ALLl lmplemsats used in prolducisg a wmit ef eutput; mash
&8, hammer, sorew driver, puneh ress, winding mashine, ste.

A1l meams of traveling beiween residece méd working lo-
oation.
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VAGATION

The stamdard period with pay allowed exmployees for rest
or reoreation.

* VENTILATION

Al changes of air in = room and their effect. Caused by
drafis, fans, opsning of doors and windows, etc.

A1l functlonms controlled by the Industrial and Publie Rela-~
tion Branches, except Interviewing Progrmm, Hospitsl, and Safety &

Hsal.th.
4 A1l space oxoept siandard spass reserved for traffic through

ar betweem rooms, sxospt locker spacs md washrooms.
* WASHROOM
All spece provided with toilet Zfasilities.

c.'h o Cagas.

¥ote: Asterisks demote mumber-i-voubing. Technical Byanch A
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New %si‘em Of Classi¥icaton OF Campla'u:h

L’ngmf{;{} Bie jsa}?{ Y ﬁﬁm 4" #

| DTSSR 95 SUBISeNT VD T ¢

Non~sttendanse ollher voluntary or fxwoluntory snd 1is trest-
romk mosording 4o the ¢ xy moliey, sxcept ecommnks on sfok Denee
PLAw; exanpie, Juy service, sourt skbenianes, CeXIODAL PRI,
atisitery wmm, e Meknes.

m*m‘ﬁ fifM

day dhangs in the smployeses stotus with the UompmRy In ree~
el %0 rosition. Expressed by employes, ss, mmzm* bottexr loh,
mtﬁ“* ok,

Standaxd spese roserred for traffie throueh or botwosn ‘
wooru, Inludes abalvways and conzbweys. '

e apates of mexmiring the sfficlendy of indfvidurise ;
{Resopk Dieow Nork) |

AL Punetions under the nomtrol of the Hswthoma Club,

AayShing clasesd by ihw enployes ws mieh for all looskioss

sxonph waslorone, loulers, sestoaraid, aoed hospisal, shish ave
Hoversd sparadely; exmnlie, dust, 01l, greess, sto,

Yearinesn £r0: phyfaienl or mental sxexifon. Xsywords are
honvy, hesd, ey, nervous, stading, stSting, 1if%ing, rosture,
tlred, strain, ohe,

* TLOR

e shruchurs sm which “he smiloyes stonds oX walks, {(Ine
sludes niskloxrmm,)
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- | Mw aceossories whileh affeet the pereonnel Yt afe

ekion only indbreckly with 8o exeeption of Light, lsokers,
w& mﬁaﬁ Tacilitiss wiloh are coverved soparotuly: exmyiis, beches,
#eools, ek, vens, dvinking Tombeine, slevalors, mm, Hheles,
slooke, sk,

She wnlt fox all wedfesl tyesteest or exandnetion. Cope
mants sbonk dogtors, navses, oold Sreatioent, sto.

’Zlﬁ speotk on the Job for whish the wsoloyes in oeld; seh
un Laten, overtine, Susliay, rest period, anl nipht,

; Exprasscd as such by eaployss,

* Ligey
- ALL Gegrose of Slusination fron sither ekl or sedifie
ik sours ¥ and 1ts effeot, such ae, shadows, slove, shsden; Gapke
SOCKERG
& obspartaant or receptacie for gonteining and cotecting pers
monsl property. (Incliudes Wu on mpece sround thes, )

Raw wtock o 7arks entering Latd e unit of rwodustion,

Lask of variaky or chehgs. Repesitivs opsretion.

Sovund of any Xind whish ey bhe disturbing %0 an employes.
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Wﬁl mm mr m&um mﬁcm. Ooments on Low

Phes allouskiog of exployses %0 Jobs and thes shtfting et
?i“ e, Oomuents sxpoessd sy HM o Malike, patisfaction or pihme

Toeklittles wovided by the Oodseny for selling m& %o its
AMPLIYONS,

LY & AL

Any dissgiosable or dangecrdus tondition whish threakens the
hdy o M%s ot us, mmmx. Bl inbers, sorensss, 1ol strsine,

imy wondftion whieh holds & poseibility for the trasmaiss
slor of Ussess. For all looxkions mpﬁ weahvooms, hon-isel sad
mtmm, mioh ss, spiviing,

Any disagresable odor visitle or invieltle,

Coamieks on resrkions o, or the sffeot Of Mraciel oon~
tant with okher people.

L IS0t A 3 % . ‘ 1

Degres of heat ox cold in pertiewlar lossti ns and {is »ffect,

BRI |

Any ywvision anle by the Coapsny whish smabtles its ennloyees
% save ox invenk meney,
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ALl fmpdewents uesd fn prodooing s wlt of oukput; soab o,
hoomoery, sorew Sxiver, puch tress, winding awchine, st

Vea ¥ 0 Nawu\ ERR

KL oot of fraveling betwesn recideacs wnd working oo

$£i0n.

The shonderd perdod WMih pay wllowed emplovess fox reat or

A1L ohenges of alr in & roos and thelr effest. Osised by
drafte, Tons, opwuing of doore and windows, sio,

AL funstions somtrulled By the Industrisl st Fublis lele

#zmﬁmwt, wxeapt Iuteryiswing, Irogrss, Boapitel, snd Sulely &

. AX1 spaow eaoeph standerd mpaoe reserved for Sreffic through
0 Taken Tooxs, dicebt logker sphaos sud washrooms,

* xaspod
ALL mpads provided with tollet fmsilisies.

Wket Astexiasks danoke naober I eouke.

~ R
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September 18, 1929,

METHOD OF HANDLING ANALYSIS OF FMCLOVEE INTERVIEWS

After several discussions withmor Inspeetion,
iot Operating, 'mu', 'echnicel, the following
list of subjects is tentatively adepted am a basis for owr classi-
fication of gomments, This 1ist will be altered from time to time

as sxperience fndisates bvetter groupings.

The letter (B) shown at the left of the subjects denotes
that 2 copy of £ll conments slessified under the msubjest will be
sent to the investigating organization of the braneh being inter-
viewed; the letter (T) that a eopy will be aent to the Technical
Branch representative for his investigetion,

WORKING COMDITIONS TE J0B

B Absemce - (Enforaed B Advancement ~{Undergraded
(Personal B  Bogey ~ (Task
{Payment for B Dirt - (Floor
B Adsles ~ T (Nayrow (Genersl
(Crowlded (Bemehes
(Blocked | (012
B Club. B Iduoation
Activities - (First A3d B~T Fumes '
(Entexrtaimment -(Noon Hour B~T Fatigue - (Lifting
(Evening ‘ (Standing
(Athletics ~(Baseball (Nerves
{Tennis B Vorking
(Gym. Clesses Hours - (Overtims
(Playground Ball (Wight
{Store {Dey
{Sehool {Standeard

T-B Equipment « (Drinking Fountain

(Rest Periods

{Clock ~ (lLocation B  Haxard -(Callous
(Comgestion (Xye strain
{X1evator B Interest - (Lacking
{Stools {Great
B=? Foor - (Wood B Monotony ’
(Coment B Instructiom
(Composition B Material
(Motal BT Neise ~ (Pesuliar to Job
{Sanitation (General

- e -~ —_— R
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WORKING CONDITIONS, cont'd. THE JOB, sont'd,
B  Hospital - (Emergency B Payment - {Day work |
(Bxaminetions T = (Plees work ~ Straight
{Cola Treatment - Garig
B~T I.ight ~ (Natural ~ (Skylight {Ovexrtine
, (Window B~T Sefaty - (On job - ga@seln
| {Shedes Gloves
(Artiricial (Bair nets
B Lookers ~ {Crowded {Shoes
{tosation B~T Smokem
(&nitﬂi»n B Vorking Spase

B Pcruami {Tranntern B Tools
B Tramsportation
B Restaurant ~ (Prices

T ~ (Senitation

| (Crowded
B~T Tenperature
B Thrift - (Savings Flax
{ Insurance
(e T & 7. Stook
{Butlding & Losn
B Yasation

B-T Wushrooms « (Crowled
{Sanitation
{loesstisn
B VWelfare « (Rmployment
| (Pablicatisn
B-T Ventilation - (Fenw
{Window
(B
B znmmm Péeﬂq e
In exde» that we may have 2 cenvenlent methed of handling
eomments when olassified, 1% was dwcided that szok samment soxtaining
& eomplete theught sheuld Be typed ex an iasdividual skeet. This vas
mada & 3" 3 B" aheet divided Ints tires spases. In the wyper lef$
cornex will Be showm ths department numbder, uilding losation; serial
mmber of the inserview, date it was taken, whether from man or womem,
and the initials of the analymer,

In the lower left cormer will be shown $he initial ledters of
the main classificatiem, Job or Vorkimg Cendisiems, Beneath this is
showk the mabjest axd ressibly oae or mere sud-headings, woieh will be
the Nasis for filing. Under thia will appesr wumsrals te¢ shew where
sopien Gf She conmemt are 40 be semt., (1) Will inmdieute the Tesknienl
Branek, (%) the Operating Bruunsk, sud (3) the Inspection Branek repre-
sentatives, Zhowing the routing in tuis maner will enshle investige-
+ing groups W avoid duplisasien of effcrs betwesn them.

MILWAUKEE
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S/’y September 18, 1929,
: \}o 0
- 6605
Subject: Analyzetion of Bmployees' Interviews.
Attached is an outline of the plan we propose using in
forwarding to you comments obtained from employees® intsrviews.
MV
- 6088,
FEB:EL
y-
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Heploiber ., 1989

a1 Imploywes

8 File of

subjuct, %% &n my invention tn oriplwate sl & Fily, vhis JSitied,
e e purpbss oF wsouriag sareelver That Sak latividusl waplayee
ie piven whiest sensilorstion vith Poupssy o Warading o Shele
e Jasily wieh B wove,

Surotetors we Have Supenied asee wr Mook o6 the Line oxewnives
Ve Tor WekEar iow € Mock eaver, Rt A4 ek, 40 my nowiedys,
faliow Aovowgh so 1adividual enicr,  UXen Siews, hewever, owr
aEhaniion m wlled %o xpoailic seme,

FGHL KK

= S000
w. 004
- SOOK
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H. w 405-A (2-28)

Western Electric Company, Inc. )

Manufactuying epasisgen M.D.I. 1.14 144-88-H

Hawthorne ngs E‘OR 6@05 - 2 ' August 29, 1929, See Chart 8l.

NOTErThESE Ihs ® ' Replaces Chart of previous
TRUCTICHS, TO SE USED IN COM- E

PANY BUSINESS ONLY, ARE NOT FOR PUBLICATION. issue'

"Organization of
INDUSTRIAL RESEARCH DIVISION, 6088,
Industrial Relations Branch

I chief of

Employee Relations Research Department, 6088~1
I - o
Supervisory Training Department, 6088-2
B oo of -
Division, Research Studies Department, 6088-3

B o o

Industrial Development Department, . 6088-4

— Chief of

Clerical and Stenographic Section, 6088-5

(
(
(
(
(
(
%
B oo : |
(
(
(
(
(
(
(
(

Effecti?fe as of Monday, August 19, >1929.

Copies tol=~
Hawthorne Works
All organizations,

Engineer of Manufacture
All organizations.

Reason for reissuei- Title of Department 6088-1 changed; former Section 6088-4
changed to 6088-5; Department 6088-~4 added.
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INVESTIGATION OF COMPLAINTS - EMPLOYEE INTERVIEWS:

In the course of investigating interviews during the past
month, two siiuations or copditions complained of, which are cum-
mon 4o the Branch as a whole, have been aiscovérad and remedies
saggested.

In one mﬁancg an employee complained that during the slack
period, he was 'transfe:.;re‘d 0 another Sectlon, his grade number re-
~duced, and that has not since been upgraded. Since the Personnsl
Division is advised of all changes in qmployeaé ocougation grade mun~-
bers, it was proposed that they establish a file of eamployees who
have done a sdtisractéby job on work of s given grade and then have
"bha.ir o’acupaﬁioﬁ grade reduced during the slack pe:ci;sd. These em:
ployees could then be upgraded as soon as the opportunities arose.'

‘or reasons for not upgrading detemmined.

In the second instance, an employee complained that while his
avorage etficiéﬁéy was 1204 while he remained steadily on the; Jo‘n,
“when he was taken:,arr to do miscellaneous work his srﬂci'ency dropped
o 100% It was ﬁi:aposed. ihat two or three people in each Inapeetioh
Seetion be des:lgna%ed in advunce $0 handle miscellaneous jobs, and in
consequence be given apmu consideration at rate revision period,
They would be rewanded not only on the efficiency attained but also
bsasuse of their abi_i;lty to handle & variety of work. Buch a Job

would be a logical st@pping nton,owm?;uporviaory job,

D

MILWAUKEE



R

[ET—

MWW.MMM“WMM M r e B 7. .VW WNWW ﬂ:@: ..mmw.»”h%

“\pwm %}ﬁ % :J%J; Mw: 3 %.wkb n“.

LowpoNe Lo araaynesd, lope

OIEYTS F ATLIORD 0F LTS 3Ry g oo
.,

Yoot iy L ~— Y A‘Ki... 4
T O ATG STLTUTHHON REMSTSon ool ovan

SLE R GOQILRRTOw G TGS

WIATHTOW 10 GTATORY oF §TT

St 1ttt 5 ey
SRELENTI oplogIzrage

g AUt

2 S0k SEEYRTIAN O LTTS o meoTelenn 960

SOTTIYORSA R 28 LEED LUATETOL DonTogs

-

OG0 PO DEUINYO oo Tonsor Yo qug g

%

FE3E L0 0% PLLOS DONJYD 14 e¥syg TUsLnpreyd

s IO L e
ETEOSTITOUNR NOMT PTY BTLIAT80L apnalhog

SUETE UG LOTEed 2R0IaITh o pue Ton?
*

uae¥ g wTolss coubYDTLCY PFE LEITS vrn

FEOE OR RONE 92 24 ODLOLIINTATSY OLUue

2F GULTNG BNG SIUCP DELyug*  SIOTD &Ue

srmrley 3w gulioloss ooenbagior Groygo uns-

SHGHYY OOy spop AR Dol rnto gsop pahnogedt  SInes D LuvERaeeT

-

DSZIONY W8 N3O SLTNTTONNGT 20 O0asnh DosiTon? Trn TIOUS MANINnD Lo
TR TS Iuoagved gu subhrolsy SUULTITHRY SpNE el pUo gToal

(ol

T S0 RIG TSIOOE 8% o JJor

3 PIAS O OTDOoATLGY

s,},,,&‘
i

ST TITINITON

SRS oG QESIRTON. Gk COLGILATOmA O LUTEsy ont SuIop 8% 6re
AN o g e o g »* 4 e
Tl FOIORAITOS OELTNG SIS weRg
o 3y m.ﬂ.u F WY «Q&oﬁ!
wvxi.r: e dini ..tn.vq»m.%\ﬂ e ®

[

MILWAUKEE

UNIVERSITY QF WISCONSIN =



L e e b BN e R % v b ot

July LR, 13&3«

Jukjests Mmpleyss Interviews,

tion 5“3*1. [ imu timowm e i‘ﬁnwm ennen whieh we Be- W‘({ o
lisve nerit dissussien in the Swpervisers Trafning Conferences, /¥ | y
with ¥ha odjeet in view of prewsting mers fatelligent perfermanse U, ..o,

of superviseny dwsien, sad haslllig of swperviiery previess, P
throughout the Iransh, N zgi w |

Inkarview f!c, 103 »mﬂ sut vhat ene employes din %o
ssaure & Job %o whish she 18 Dekter Litted, Win ewpleyee 414 wot
Like ber Jou sicoh »e mattey hew hexd e worked alie ws waabls 4o
aitain ¥he denired sffieimnsy, She 414 et bim he rede;, Dk
horssls, sx whe staden s 414 not Dave $he kasek o7 Jamdling »
great vany wives at sae Siae, Mowayer, mt mﬁ & teaaater 4o
anothey Job en wiieh she &4 making gosd aad in bighly satisfied,
sinos she Bas Vetn akle ¥o Insresse her

e Dalieve et Shis inbewview, or & sinilny a8, senli
woll e used 1n showing suparvisers ¥he fmperiames of wiviying
Yhe aniniel sptitwien of snplayees, ix srder % ylsse Shen »n werk
Loy whish thay are best Livted,

Dataxviows No, 558 and 155 swggeet the Lupeitenes of making
proyer wue of Ssak and Weguy sffisiencion. In eews Interviews,
the empleyeen semplatn 42a¥ Shy Deglen ave havk for sew mpleyses
10 meed, and et moxe dine skonld W allowsd. Jo¥h ¥he mh Yy
sad Ws qmalily seswvssy, wmmw e weesrdod ia srler
Shin lime. Kewever, Shis Lafeyus st 4 iplainggnd e,
& DOW Sepleyes A¥ & Shrveat, mmmmnmmw mx

L fixak 9o Lusdruabed 4o &0 £ha Job mad Shon o ‘i.nkwhp
- am,ﬁmuk;ﬂm%wm%ﬁﬂm. y
puation m » mum Tirad m M imvln—

mxmma ' of » Wulnuﬁwhuwaﬁ
woil, ank given e WM het allowmnens are made Meswes of
Sha Tané Yaat WAy are mew smpleyeer,

Iuberviow N, 158 xeises s ywstion of prliay ix yegard 4o
isforning dash supleyws sf hiz Svws staton, A Pemdr grevp shlef

wa Aoweted a3 ¥he tine the fnepeviisn Tores wma yodused and
mu;mmmmummmmmu M3 formor

remk, If M perfosmnet o5 row mmﬂm has

204 Yosn 88 Anfeened, In e nesntins he 1s dissstistisd fer lask .
of & sebiafesteny enplumaiion of his yeesimt siatus. o

UNIVERSITY OF WISCONSIN - MILWAUKEE



UNIVERSITY OF WISCONSIN -

% Iv felt Vha¥ thin m::m« #ttery wxosllens mateyial
for discusnion un W T preper policy % fellow ix dwaling with
saployesn, Sems Badfits of & poliny of dealing fraxkly with en-
ploysss suggest Shétoelven, ¥he sonference 1twelf will no deuds
develop the swhjict qufte fully,

W shall We glad 30 Yausiw any suggestisny o osuments
rmm}* %iti sfter h_w ¢ these Wﬂ dMckn for
mpervivery trsining seaferssees.

Q -
'4 ;
.

MILWAUKEE



Seating Equipment Standards.
Swinging Stools.

.Lﬁ;o(f/'L//

June 26, 1929.

- 56052

Hawthorne.

Replying 0 your memorandum of June 19th relative to
the standardization of swinging stools of the type described as
No. 413 in the Sanl Products Conmpany's catalogue to take care
of cases in the mamfacturing area where operators normslly stand
at their work but require to sit down for an occasional rest
period,

In visualising the demand for stools of this character,
it would seem probable that the requirements would be so small as
not to warrant the expense of standardization. However, I am ask-
ing ﬂ- 6818~1 to make an investigstion and submit
2 report to us as soon as possible.

CTS-818-EM

Gopy tos
Messrs.

6005
6600

6818
6609
6088
6310
6818-1
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June 19, 1929.

Subject: Seating Eqnipmnt Standards
Swinging Stoeocls.

In the course of the employes interview program, conducted by
Industrial Researoh Division - 8088, complaints in regard to standing
all 4ay were made by several saployees in the green cofl portion of
Inspection Section 6652-1. We are now engaged in investigating these
complaints, and although this grouwp has recetly been iransferred to
the Operating Branch, Departeemt 6321, we are interested in arriving at
s solution of the situation desaribed. Since you are functionslly re-
sponsidle for ithe typesof ssating eguipment used, we are referring this
sondition to you for sction. .

Chairs have not been furnished these smployess in the past for
the reason that the work can be dome more sfficiently while sitanding, snd
the further faot thas the provision of chairs for use a few minntes of
sach hour would have bean imprectionl, sinoe the 3ype of chairs commonly
used in the shop would be in the way when not in use. However, simce this
jow is very fatiguing, seating equipment should we provided for use as faund
neceEsary.

~ After an investigation we hays resched the conolusion that swing-
ing stools similar to Xo. 413, illustrated and desorided in the Sani

Products Company's catslogue, wonld e ~ » «.is; jol.“ﬁ
situation has alsc been discussed with - 6510
B cormerly 6310, who agree swinging stoesls sppear to be

the soludion to the predlem. These stools may be attached beneath the
benok and readidy drought out into pesitien when in use, or swung wader the
bench out of the way when mot in use. In view of the facts, it seems
logical to maks this typs of stoel standard for jobs having the character—
; istiex descorided. For ysur sonvenienoce, we are attaching to this memoranium
: a copy of the ocatalogue meationed.

.

i RIN~505~2~BN
c

B it —aae——
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Hay 15, 1929,

 Subjects Beployes Interviews,

We have reviswed the Iinterviews listed in your moemorandum of
May 13, 1929 amd are of the opinlon that these interviews fall with-

in the scepe of our iaveshigation.
¥e thank you for csliing theee interviews to owr attention,

“Hn— s

ot -

Y S
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In order to avold confusion and determine who is funetionally

responsible, the following comments from employees, in their interviews

with Department 6088, are called to your attention:
Interview No. 286 - Depb. 6614-1 - Building 22-3

Eployee feels that he should be placed at a wall bench where

he will have daylicht instead of artificial lighting.

R e  — :
U

Interview No. 837 - Dept. 6631~ - Building 24.1
This employee complains of glare, but we find that there is

no evidence to substantiate his complaint, and that this mey be caused

e . i
e g

by a condition of the employee's eyes.

Interview No. 227 -~ Dept. 6662~.1 ~ Building 47-1 |
Interview No. 117 ~ Dept. 6662~1 - Building 48~1

These employees have complained that the combination of day-

light and arbificial light is hard on the eyeés

PEF-6723-IF'-0TT

Copy to:
—_—

s
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October 21, 1929.

1 Subject: Employee Interviews.

We have investiga'béd the compléints made In the course of the
employee interview program in Equipment Msintenance Depariment 6611,
formerly Maintenance and New Apparatus Section 6612-1.

The results of this investlgation are covered in the attached
report. As shown below, it has not been possible to mske recommenda-
tions or take action in all cases due to insufficient information or
& wrong analysis of the complaint.

Number of complaints analyzed - 25
Number of complaeints omitted due to wrong analysis - 3
Number of complaints omitted due to insufficient informstion - 10
Number of compleints covered in report - 10

Cur information has been obtained chiefly from records of the
interviews, However, at our request, ‘has supplied us with
additional informetion.

L4

FG-605-2-AHS

Copy to:
N - 6005
- 6088
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DESCRIPTIVE INFORMATION

| FOR DEPARTMENT 6611

Equipment Maintenance Depariment 6611, formerly Maintenance
and New Appargius Section 6612-1, is located in buildings 48-5 and 82-1.

All the employees in this department are male, thirty~-four men
being employed, :

The work is handled on a day work basis; the average rate of
pay is $.78 an hour,

The work handled in this section consists chiefly of mainten-
ance and inspection of testing apparatus for loading coils, trans-
mitters, receivers, condensers, lamps, and sound picture apparatuss
also, calibration and inspection of new testing apparatus.

UNIVERSITY OF WISCONSIN ~ MILWAUKEE



October 21, 1929.

Department 6611

Interview »

Code No, Neture of Complaint Interview No.
4.1 Lack of variety 396

Situation

This employee states tha.t he is not dissatisfied with his
job, but would like a change so that he could broaden his experiencs.

Action or Coments

We ars informed that this employee hes been transferred to
other work.

5.5 S Undergraded 395
Si,tmt ion

This man said, "I am acting as a supervisor to four other men,
but apparently I am not rated as a supervisor. I have been on this
job s=ix months now and apparently made good at it. At least no fault
has been found and I feel that my rating should be changed to a super-
visorts rating.”

Actieﬁ or comﬁts

We are informed that this man is now rated as a supervisor.
7 Shop hours 379
Situation
This employee said, "The only thing about the job I don't
like is that it is on seven~thirty time. The reason I don't like
seven~thirty time is that I have a2 long distance to come to work and

I have worked so long on office time that I naturally am prejudiced
against shop hours.” )

Action or Comments -

Since most shop omployees at the Hawthorne Plant start work at
aevon«thirty in the morning, we fesl that this case requires no action.

7 A, T, & T, Stock Plan 356
Situation

One objection this employee has to the stock purchase plan is
that it takes too long to pay up a share, He said, "They should allow

UNIVERSITY OF WISCONSIN - MILWAUKEE



Department 6611

Interview
Code No. Nature of Complaint I;;'herviaw No.

us to pay $1.50 or §3.00 a week on each share."
Action or Comments ‘

Since under the A, T. & T. stock purchase plan, employees may
subscribe for stock at approximately one-~half its present market value,
it is natural that meny employees should desire to complete payment on
the number of shares for which they are psrmitted to subscribe as soon
as possible. Option ™B" of the new stock purchase plan should partially
overcome this employests objection, since under this plan, employees are
allowed to make weekly payments of $1.00 on each share. Formerly, $.75
a share was the meximum weekly payment allowed, .

7 ’ Elevator service 356
Situation

This employee said, "You know they have two elevators here,
They either ought to shut them down and make people walk, or start some
more elsvators to relieve the congestion in the entrance.”

Aeti‘on‘ or Comngnts

This employee no doubt has reference to elevators No, 16 and 17,
and the southwest entrance to buildings No, 48 and 49.

After frequent observation we find that this entrance is con-
gested approximately five to ten minutes in the morning, noon, and st
night, when the employees are going to and from work. Since the
entrances to mest buildings throughout the Plant are unavoidably more
or less congested during this period, we feel that no action can be
taken.

7 Lunch stand service 387

Situstion

This employee said, "I go to these lunch stends once in a while,
but the service is bad; they. ought to have a sesparate line for milk
customers., It takes about half an hour to go through the line Just to
get a bottle of milk."

Action or Comments

Since two additional attendants have bheen assigned to the lunch
stand in building 39~5, which 1s the nearsst lunch stand to this section,
we believe the service is now satisfactory,

S
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Department 6611

Interview
Code No, Nature of Gmlaint Interview No.

7.10 Salety 356

Situation

This employse said, "I believe there will be an accident
around here some day, due to.the way they blockade the alsles with
‘works I have in mind mostly building 36-~4, but it 1s more or less
general in other bulldings."

Action or Comments

, After frequent obgervation, we find that the aisles in
building 36«4 are unusually congested. However, we do not believe
there 1s much danger of an accident from this source, Since any acci-
dent caused by this condition would no doubt be due to extreme care-
lessness on the part of an employee, we feel that no action can be
taken,

7.7 Lack of advancement 387

Situation

This employee said, "1 am not crazy about the job, I would
like to get out of the place I am in, They have promised to take me
-off as soon as they can."

Action or Comments.

We are informed that this employee has bheen transferred to
other work.

77 Lack of advancement 352

" Situation

This employee said, "I would like to get ahead a little fur-
ther, but have not had much success so far. The College men are not
given preference in here; in fact, I don't think they get as much con-
sideration, although it seems that if a man is from the "Big Ten", he
goes along all right, but if not, he does not get anywhere.

Action or Comments

W'e are informed that this man has heen promoted to a higher
graded job,

UNIVERSITY OF WISCONSIN »~ MILWAUKEE



De nt 6611

Interview
Code No. Nature of Complaint Interview No,

7.8 Tockers . @51
Situation |

This employee said, ™The lockers are too short -~ you can't get
a decent sized coat in them,. A fellow cannot wear a decent overcoat
down to work."

Action or G,onﬁont.a
Since the lockers of which this employee complains are the
standard type of lockers which are used throughout the shop, and since

this is the only complaint of this nature, we feel that no action is
necessary.

- e e L
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October 28, 1929.

I - <o

Subject: Employee Interviews.

We have investigated the complaints made in the course of
the employee interview program in Meter Department 6613, The re-
sults of this investigation are eovered in the attached report.
As shown below, it has not been possible to make recommendations
or take actlon in all cases due to insufficient information orxr
wrong analysls of the complaint.

Number of complaints analyzed 15
Number of complaints omitted due to wrong analysis 1
Number of complaints omitted due to insufficient information 1
Number of complaints covered in report 13

Our information has been obtained chiefly from the records i
of the emplo jews mede several months ago., However, at !
our request, has supplied us with additionzl infommation. j

FE-605~2~-AHS
Copy to:
- 6005
- 6088 ;j&
. WQ‘
X

!
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DESCRIPTIVE INFORMATION

FOR DEPARTMENT 6613

Meter Department 6613 is located in building 48-5.

All the employees in this depertment are male, fifty men
being employed.

The work is handled on & day work besisj the average rate
of pay is $:79 an hour.

The work of this department consists meinly of assembly,
calibration, inspection, and maintenance of meters, and repair of
Duplex motors. '

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



October 28, 1929, .
Dapar‘bment 6613

Interview
Code Nos Nature of Complaint Interview No,

719 Hospital service 421

Situa’c'ion

This employee said, "I would like to mention the poor ser-
vice you get at our company hospital. You usually have to wait at
least two or three hours to see a doctor. After my operation they
used to meke an gppointment to see me at 1:00 otclock, Their exam-
. ination would last ebout five minubtes and then . was sent home. I
live some distance from the Plant and in all, I often had “to be
away from home without a rest, for seven hours, Considering my
condition, thet was not so essy, end I believe it was not at all
necessary. Of course, I realize that my time belonged more or less
to the company because they were peying me, but it all seemed quite
unreasonable,"

‘A_.‘ct :Lon or Comments

We are informed by Miss G, Nelson, Hesd of Medical Depert-
ment 5096-2 and Miss M. Bertholomee, secrgbery to Mr. Albright,
Head of Hospitsl Division 5090, thet the time required to exemine a
patient is usually spproximetely twenty minutes, and despite the
. fact that emergency cases are given preference, the total time spent

by a patient at the hospital during each visit seldom exceeds one ;
houre ' :

77 Lack of advancement 422
5.7 Pay not comparsble with others 422
Situation

This employee said, "In comparison with these other men,
doing the same work hers, I am the poorest pald man in the section,.
I was even with these men up to the lest time, bubt now I em the
lowests I have the same amount of service and in addition, I also
do & speciel job when I &m needed.”

Action or Comments

We are informed thet this employee was changed to lower
graded work, and has not received an increase in pay during the
past three years. Since his rats of peay, is approximately equal to
the average rate of pay in this department, we infer that this em-
ployes has resached the limit of his ability on this work.

- . -+
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Department 6613
" Interview
Code Noe_ Nature of Complaint Interview No.
S7 Pay not comparable with others 453«394=445«
446=365-391=
363
_Situation

Thege employees complained that they are underpaid for the
work they are doing when compared with other employees in this de-
partment doing similer work, and the entire job is underpeid con=-
sidering that the work is highly speciselized as a trade, and it is
hard to get satisfactory men for this work.

Ac_‘l;ion‘ or Comments

We are informed that since being interviewed, these em=
ployees have received increases of from $.04 to $.012 an hour, &nd
their present rate of pay now ranges from $.74 to $.96 en hour.
Since the average rate of pay in this department is $.79 an hour,
which, according to Mr. Brown of Department 6613, is more than the
rete for similar work at Weston,and Jewell Meter Works, we believe
no action is required,

7.10 ‘Safety 4,23
Situation
This employee said; "I think the bosses around here should
have the responsibility of instructing new employees in the proper
way of hendling all hazardous jobs end in not only instructing
them, but to watch them and see that they handle their jobs safely
and teke no chancess

Action or Comments

We find that temperature control, operation of lathe, and
milling machines, are the only jobs in this depertment on which any
sbnormel accident hazerds exist, end that the men doing these jobs
are well trained and experienced at the work. Since no lost time
accident has occurred in this department dquring this year, we feel
that no action is needed.

4,34 Herd on eyes 396
Situation
This employee said, *I feel as though my eyes are popping

out because of the strain required to do this work witkout proper
lightings A special lighting equipment would help a lot."

L - - -

UNIVERSITY OF WISCONSIN - MILWAUKEE



P

i
Department 6615
- Interview
‘ Code No. Nature of Complaint Interview No.

Act ;Lon, or Comments

Meter repair work end maintenance of stop watches handled
in this department 1ls very close work and requires an unusual
amount of light. It is found that the bench lights installed since
the time of the interview, and now used on this work,do not supply
sufficient illumination. However, since an order to change the
general illuminetion in building 48-5, issued by Mr. Berklund of
Meintenance Engineering and Service Division, is now up for appro=
val of Mr. Pook, Technical Superintendent, we believe that the con=-
dition of which this employee complained will be rectified in due
time,

77 Lack of sdvancement | 395
Sij:uat ion

This employee sald, *I don't like +this job., I've been on
it a year, Therets nothing to 1t, but to walk around and I don't
feel I can accomplish much on it. I would like a Job where I could
work more. I've never said anything aboubt it, because they have
always treated me fine, and I have confidence that my bosses will
do the right thing by me even though I feel I would like a better
jOb‘."

Action or COmnents

We are informed thet this employee has been transferred to
other work, and was upgraded four grades.
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October 30, 1929, !
Subjeet: ZEmnployee Interviews. |
. We have investigated the complaints made in the course of f
the employee interview program in Equipment Maintenance Department
6612 as follows:
1. Section 6612-1, ~2, formerly 6613-3
2, Section 6612-4, formerly €610-1 ,
3. Section 6612~3, formerly 6612-4 ;
The results of this investigation are covered in the attached A
reports As shown below, it has not been possible to make recommenda- \

tions or take action in all cases due to insufficient information or
a wrong analysis of the complaint.

Number of complaints analyzed 42 i
Number of complaints omitted due to wrong analysis 4 E
Number of complaints omitted due to insufficient informetion 14
Number of complaints covered in report 24

Our information has been obtained chiefly from records of
the interviews. However, at our request, ﬂh&s supplied us
with additional information,

B -

Copy to: ‘ 0‘5
- 6005
- 6088 q\/{

© e e e —— e o

[ &

UNIVERSITY QOF WISCONSIN - MILWAUKEE



DESCRIPTIVE INFORMATION

FOR SECTIONS 6612-1 AND 6612-2

Wired Equipment Maintenance Section 6612-1 and Miscellaneous
Appsretus Maintenence Section 6612-2 formerly Maintenance and new
Apparatus Section 6612-3 ere located in building 48-5.

All employees in these sections are male, thirty~four men
being employed.

The work is hendled on a dey work besis, the averege rate
of pay is $.79 en hour,

The work in these sections consists meinly of inspecting,

testing, mainteining, and repairing test sets used for testing
wired equipment and miscellameous apparatus.
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October 30, 1929.

Sections 6612~1 and 6612-2‘

Interview
Code Nos Nature .of Complaint Interview Nos

4,18 Lack of equipment 359
Situabion

This employee said, "I think we ought to have some kind of
tackle with which to raise our work to the benches.®

Act :Lop. or vconnnents

The difficulty of lifting work up to the benches has been
partially overcome, since & bench epproximetely one foot high, on
which heavy work is now handled has been recently installed in this
sections At the time of this inferview it was necessary to 1lift
8ll such heavry work up to the sgtenderd type work benches which are
approximetely three feet high. However, this is still being done
gt times when more heavy work then can be hendled on the low bench
ig coming through.

7e As Te & Te stock plan 390
Situation |
This employee said, "I think the company ought to let a mean
pay up on his stock in less time than they do, end the employees
ought to get in on it when additional stock is issued, even if they
have not fully paid up on the stocks™

Action or cqmmenﬁs

Employees desiring to meke lerger peyments on the number of
sheares for which they are permitted to subscribe, may now do so
under option *B® of the new employee stock purchase plen, this plan
permits weekly payments of $1.00 on each sheare.

It is quite likely that this employee has reference to
trights™ to subscribe for additionel stock issued at times by the
As Ts & Te Compeny to holders of capital stocke The stock sold to
employees 1s treasury stock, which is not issued by the Bell Secu-
rities Company until it is fully paid for, and does not participate
in eny dividends oxr rightbs.

566 Task or bogey not falrly set 386
Situation

This employee states that the Job he is doing is on bogey,
but the bogey is mo undetermined that there is no measure of whel
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Sections 6612~1 and 6612-2

- Interview
Code No. Nature of Complaint Interview No.

the men do.

Action or Comments

Due to the nature of the work, bogies have been found im=
practicable in this section, and were discontinued recently. All
Jobs are now day work.

77 Lack of advancement 386
Situation
This employee said, "the job is all right, but there is no
advencenent on it; I did not get a raise this time. I don't say I
em dissatisfied but in comparing my rate with others, I feel that
I should have gotiten a few ecents anyway."

Action or Comments

We are informed that this employee's rate of pay has been
inereased $.08 an hour at the last revision period.

7.1 Transportation 364=357-407~409
Situation
These employees compleined that the street car service is
very poor. There are not enough cars orn Cicero Avenue, and the cars
are always crowded. One employee suggested that the compeny do
something ebout improving the street car service on 22nd Street.

Action or Comments

Since the itransportation problem is one to which Indivi-
duel employees must adjust themselves, no action can be taken to
solve these difficulties,

5.7 Pay not comparsble 359-399-386-360~358
Situstion
These employees complained thet the pay in this section is
not up to the stendard of some of the other sections in the Inspec—
tion Bremch, despite the fact that the work in this section is higher
graded, end requires more skill and special training than is re-

quired for the work in these other sections, yet in general the
hourly rates are lower,

One of the men sald, "we fix up trouble for these fellows in
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Sections 6612-1 and 6612-2

Interview
Code No. Nature of Complaint» Interview No.

the shop, but they say, "oh, we are making more money then you are.
In other words, they rub it into us.”

Action or Comments

. Possibly the jobs in the other sections mentioned in the
above described situablon are harder or the work less desireble.
However, we find that the average rate of pay in this section is
higher, or epproximately equal to the averagze rate of pey in any of
the sections in which the complainants do meintenance work. Since
we can not discover that the men in this section are underpaid
when compered with others doing a similar job in the Inspection
Branch, we feel that no action can be taken.

e Lunch stand service 403
386
Situation

Two employees complained of the lunch stand service. One
employee said, ™I think that they should have more breanches of the
restaurant for distributing milk, coffee, and sandwiches. They
ere all pretty crowded now.™ Another employee suggests thet they
have a separate line for milk customers. He said, "it takes twenty
to twenty~-five minutes just to get a botitle of milk."

Action or Comments

Since two addlitional attendemts have been assignéd to the
lunch stend in building 39-5, which is the nearest lunch stand to
this section, we believe the service is now sabisfactory.
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DESCRIPTIVE INFORMATION

FOR SECTICN 6612~3

Mechenical Maintenance Section 6612-3 formerly 6612-4, was
recently moved from building 48-4 end is now located in building
48=5,

There are seven employees in this section, all being mais.

The work is hendled on a day work basisj; the aversge rate
of pay is 8477 en hour.

The work of this section consists chiefly of Mechanical
Maintenance of testing equipment in the Inspection Branch,
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October 30, 1929,
Section 6613-3

Interview
Code No. Neture of Complaint Interview Noe

57 : Pay not compersble with others 363
Situation

This employee said, "The job is all right except that it
ought to pay & little more money. I am getting less then the others.
I wes kept down for no reason ab alls I was doing just as much
work end Just as good worke®™

Action or Comments

We are informed that this employee is now receiving $.82
en hour. Since the aversge rate of pey in this section is .77 an
hour, we feel thet no action is necessary.
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DESCRIFTIVE INFORMATION

FOR SECTION 6612-4

Equipment Checking Section 6612~4 formerly 6610-1l, is loca-
ted in building 48-5.

All the employees in this section are male, eleven men
being employed.

The work is handled on a day work basis, the average rate
of pay is £.79 an hour.

The work in this section consists of meking periodic checks

on testing equipment, meters, and heat apparatus,; also keeping
record of engineering requirementses
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October 30, 1929.

Section 6612-4

Interview

Code No. Nature of Complaint Interview Nos
4.7 Monotony 410
4.23 Unfeair distribution of work 410
4,1 ‘ Lack of veariety | 404

Situation

These employees complained that & large part of the work is
routine, and at times it becomes more or less monofonous. One man
sald, "at times part of the work becomes monotonous, and this mono-
tonous work should be more equally distributed amongst the men in
the section.™

Action or Gomnents

Since all factory work is more or less routine and mono-
tonous, we feel that no action can be teken in this cases

4.1 Lack of variety 378

Situation

This employee said, "our job is a kind of a routine job--
the same thing over and over, but they are correcting that feature
nows I have no other strong objection to the Job."

The employse further states that the job is interesting.
He said, "I get around the shop a good deal and it gives me a good
idea of what is going on.™

Action or Comments

Since what objectionable feature there is to this job is
now being corrected, we feel that no action is required.

7 Iunch stand service 430
Situation
This employee said, "In regard to the lunch stand, I don't
paetronize it steadily, but when I do, I always find a big line. I

think thet by having one more attendant they could get along very
nicely.*
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Section 6612=-4

- Interview ‘
Code No. - Nature of Complaint Interview No.

Action or Comments

Since two additional attendants have been essigned to the
lunch stend in building 39-5; we believe the service is now sebilis-
factory.

7610 Safety ' 378
Situation

This employee states that he has noticed the fire buckets
are directly over the drinking founteins. The brackets on which
the fire buckets heng are very smell and if there should happen to
be a flaw in the steel, it mey result in a bad accident. The em-
ployee said, "I know I would hate to have my face in the drinking
fountain when that bucket comes down.®

Act.ion or Comments

We f£ind that fire buckets are suspended directly above most
of the drinking fountains throughout the plant. These buckets eare
filled with weter end heng by steel wire handles on sgteel brackets
which are fastened to the building post. However, since the brack-
ets are.very sturdy and could support many times the weight of these
fire pails without eany danger of breaking, we feel that no action

is needed.,
4.1 Lack of variety 401
4,33 Uninteresting 401
Situation

This employee sald, "the job is all right for a while but
1t has ceased 0 be interesting. I have been doing this work for
the last three years. It ls routine work and is done on a regular
schedule,*

Action or Comments

We are informed that this employee has been transferred to
other work in the seame section.
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October 30, 1929,

I - oo

Subject: Employee Interviews.

We have investigated the complaints made in the course of
the employee interview program in Tool and Machine Inspection Divi-
sion 6614, formerly Tool Inspection Department 6614, The results
of this investigation ave covered in the attached report., As shown
below, it has not been possible to make recommendations or take
action in all cases due to insufficient information or wrong
analysis of the complaint,

Number of complaints analyzed _ 63
+  Number of complaints omitted due to wrong analysis 5
Number of complaints omitted due to insufficient information 10
Number of complaints covered in report 48

Our information has been obtained chiefly from the records

of the employee interviews made gseveral months ago. However, at
our request,_ has supplied us with additional information.

- 6603,

FG~-605-2-AHS
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DESCRIPTIVE INFORMATION

FOR DIVISION 6614

Tool and Machine Inspection Division 6614 is located in
Bulldings 35-3 and 89-1,

All the employees in this division are male, cne hundred
end thirteen men being employed.

The work is handled on & bogey basis, the averasge effi-

ciency being approximetely 100%. The aversge rate of pay is $.86
an hour.

The work heandled in this division consists meinly of in-
specting new, repaired, and chenged tools and gages, speciel and
stendard machines, drill jigs, fixtures, punch, die, and tools for
general uses
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October 31, 1929.\

Division 6614

Interview
Code NNo. Nature of Complaint Interview Noe
4.22 - Noise . 228-254-412-175~
: : , : 174-175-176

These men complained thet the noise in this section upsets
their nerves and makes them unfit to do this type of worke Due to
the nolse, Jjars, and vibrations, their nerves are on edge and they
can not concentrate on the work. The wvibration upsets adjus’cments,'
énd it is necessary to recheck each adjustment two or three times.
Because of these handicaps they can not do as mmch work and as good
work as they would be able to do under more favorable working con-
ditions.

Action or Comments .

We are informed by 6614, Tool and Machine
Inspection Division, that the objectionsble noise will be eliminated

when this section is partitioned off from the remainder of bullding
35-5, as plenned by INMSESSNENNEN cc2c, Factory Pleming En-
gineer-Telephone Appaeratus Department. ,

7.21 Suggests periodicel exsminetion 411
Situetion

: This employee said, "I think it would be a good thing, if it
would not be too expensive, to offer the employees a full physical
examination about once a yeer.”

Ac;tion or Comments

Miss Bartholomaee of Hospital Division 5090, informed us that
the question of giving employees physical examinetions periodically,
has been studied, and suggested by Mr. Hallet, formerly 5090, to Mr.

, Rice, However, for various reasms Mrs Rice did not approve.

710 Sefety 454
Situgtion

This employee sald, "I feel that the tractors used by the
cable plemt to hanl reels of cebles should be furnished with a red
light both in front and the rears I was just mentioning last night
that when the rosds underneath the wiaducts were so slippery there
was an awfully good chance there for eam sccident.™
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Division 6614

Interview
Code Nos_ Nature of Complalnt Interview Nos

Action or ,comgn"l_:s.

6723, Maintenance Engineering Depertment,
in a memorandum to 67042, Safety and Health De=

partment, stabtes that it does not seem practical from a maintain-
ance point of view to install lights on the tractors. The breakage
of glass and lamps ceused by jarring would eliminate the usefulness
of these lights.

When the reconstruction of the csble plant is finished,
flood lights end local lighting will be put into operation, which
will give sufficient illuminstion for operating the tractors safely.

546 Task and bogey not falrly set 201=412-257-
o 1752494 55
457=349=231~
232
Sel ~ Task end bogey too high 454~228
Situetion |

These men state that the bogies in this division are unfalr,
have a tendency to creabe hard feelings when not comparsable, and be-
cause of the variations on this type of work, an equitable bogey
can not be set. ‘

The bogies cause the men.to teke many chances; divide inter-
est between output and queality, and the work is not given ass care-
ful ingpection as before the bogey system was introduced. Also the
steady grind required in order to make the desired efficiency is de-
trimental to the employees health. One man saild, *to be really falr
in paying the men, such factors es personality, tact, judgment, and
cooperation should he taken into consideration.

Action or Comments

Mre Re Ds Werth 6605-2, informed us that due to the nature
of the work in this division, it is very difficult to set an equit-
eble bogey. However, the bogles will be rationalized during the latter
part of the bogey rationalization program in 1930. In the meantime,
the bogles are being retsined for their value in maintaining the
output, though it is recognized thet the efficlency figures ob-
tainsd are not entirely accuratee.

77 Lack of advencement 283

Situation
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Division 6614

- Interview
Code Now Nature of Complaint Interview No.

This employee said, ™it looks like a men cen not get a bet=
ter job any mores They want college men all overs We men with a
high school education and experience would give better serviece on
nmeny of these investigator jobss Yet they will not give us a
chance,*

Action or comnfzs

We =zre informed that since being intervieswed, this employee
has been transferred to higher graded work in this sectiam.

77 Lack of advancement 457
Situation
This employee sald, "I am not satisfied to stand still on
this jobs I would like a promotion so I could earn mare money but

it dont't look very encouraging to me.®

Action or Qoxmnenﬁa‘

We are informed that since being interviewed, this employee
hes been upgraded end was given em increase in pay.

77 Lack of sadvancement 31

57 Under~rated ‘ 31
Sit_usbion

This employee sald that his gang boss is holding him down.
He repeetedly esked for a change of jobs to a higher graded work in
this section, and each time he was told he is being comsidered.

Action or Gommnts

We are informed that this employee has been transferred to
enother job of the same grade in this section; however, his rate of
‘pay was increased $,10 an hour,

Se7 Pay not compearsble with others 232
n 4,19 Fatigue 232
4,21 Heavy 232

Situation

This employee said, *this iz a heavy =nd hard job and con-
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Division 6.61_4

- Interview |
Code No. Nature of Complaint Interview Nos

sidering what you heve to do, the money is not so good."
Action or Comments
We are informed that the employee is now receiving $1.03 an

hours Since this men is one of the highest paid men in the depart=
ment, we feel that no action is needed in this cases

545 Under~graded 231
4417 Dixrty 231
Situation

This employees said, "I can't understand why this Job pays
less then the obher job I dids It is harder, dirtier, and is graded
three points lower. When I was first put on it, I spoke to the dew
partment head about it, but due to slack conditions there was no
other opening.®

Action o‘r Qomnénts.

We are informed that this employee is still on lower greaded
jobe Howsver, his rate of pay has been increased $,09 ax hour.

77 Lack of advancement 128

This employee said, "I foxmerly was a supervigor, but I wes
removed emd another men was pubt on my jobe My bosses had never told
me 0f eny irregularities in my work emd at 10:00 o'clock in the
morning, came in and took me off the job end offered no explanationa
It surely did humiliate ms as I was et a loss to know any reeson
for the moves I felt there was some trick arrangement dbut I was too
hurt to do any fighting over it. '

I told my story to the superintendent when I got my ten year
pin, axd he promised he would investigate my complaint, but es yet
I haven't heard from himg®

Action or Comments

We are informed that this employee has been promoted to su-
pervisory work, eand was given en increase in pays

L7853 Overtime excessive 128

Situation
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Division 6614

Interview
Code Nos Nature of Complaint Interview No.

'» This employee complained of too much overtime on his pres-
. ent Jjobs

ActTon or Comments

We are informed that this employee has been transferred to
. another Inspection Sections

4e24 Trensferred too frequently 70
Situation

This employee complained that his section head chenges the
men around to different jobs too frequently.

Action or Comments

Since it 1s the policy in most Inspectlon Sections to trans—
fer the men to different jobs in order that they gain experience on
the various work handled in the section, we feel that no action is
needed in thls cases :

448 Too great responsibility 256
Situstion
This employee said, "when the work runs bed, the responsibi-
1lity entrusted to me has a tsndency to upset me, and affect my

nervess®

Action or Comments

We are informed that this employee has been transferred to
other worke.

Se7 Pay not comparable with others 229

Situetion

This employee said, "I em not contented with the psy I re-
ceive on this jobe¢ My department head tells me I em the highest
paid men doing this type of work with the company. I cemnot be

' setisfied becase I do not receive enough money to support my wife
end six children.®

Action or Comments

We are informed that this employeet!s present rate of pay is
$.60 sn hour, and he has not received an increase in pay during the
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Division 6614

Interview
Code No, Nature of Complaint Interview No,

past six years., ©Since he is now receiving the maximum peay for the
type of work he is doing, we infer that he has reached the limit of
his ceapability, despite the fact that he is one of the lowest graded
end lowest paid men in the section.

7¢83 Compeny policy 70
- Situation
This employee states that he had worked here four years, quit
the company, and csame back to work after being out only one month.
He received a letter stabing that he will be reinstafed and credited
with his former service. However, this has not been domes

Act _.’Lo:n or C._anents-

We eare informed that since being interviewed, this employee
has been credited with his former service.

7:15 Misplaced 228
Situabtion
This employee states that the work does not appeal to him et
alls He said, "I would much prefer my former jobs I spoke to the
department head, but he didn't encourage me, he hardly answered at
all--he just laughéed.”®

Actilon or Comments

We are informed that this employee has been given other works
77 Lack of advencement 411

Situation

This employee said, "I think I em capszble of doing a better
clags of work, but haven't said enything sbout it because I feel
that no matter how humble the job it is up to the memn to meke goods"

Action or Comments

We are Informed that this employee has not been upgradeds
Howsver, his rate of pay was increased $.06 an hour at the June re-
vision period.

77 Lack of advancement 412
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Division 6614

Interview '
Code Noe Neture of Complaint Interview Noe

Si‘buat ion

This employee said; ™I wouldn't want to be on this job very
longe I would like a chenge as I have been on this job three years
now.

Ac,t_ion or Comments ¢

We ere informed that this employee has been transferred to
other works -

7.28 Firgt aid course 49
Situation
This employee said, "I think this safety business is funny,
especlally this first aid study. The idea of keepling a man two
hours of his time every week is too mach, bubt where it really hurts
is the fact that 1t cuts a men out of his overtime pay.*

Act ipn or Gﬂomenﬁa

The situation spesks for itself. Since this is the only
complaint of this nabure, we feel that no action is called fox.

. 547 Pey not comparegble 124wl ] B3l 57 =
168-174-175=
17R2-417

Situation

These men whose rate of pay renges from $+46 t0 $498 an
hour, complgined that they ere underpaid when compared with other
employees doing similar work in this Division.

Action or coxmne;xts.

We are informed that since being interviewed, these em-
ployees were given increases of $+.04 to $e14 en hour, and their
present rate of pay renges from $.56 to $L.09 an hour.
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This suployes siaies ¥t s Iikes her work aud the super~
visors vory much but Tesls that if thare wers a 11itle wors spuoe
mmmwmmmumv,_w

Thais 1s e only somplaint of this mehure in the Seotion
and & mirvey iudiontes that the working #pucH provided is sdequate.
Sinee sxy oongestion wiich may cesssiosally ooeur dus 40 the une
avex Tiew of work is YmpomYy, we &0 not helieve that i gomplaint
wlls for furtier astion. .

£.31 Satety guandl nesdod on 2B
maehing

loyes remarks "I Delleve that w purd should be de-
*»pmmmmmmmtnmmmm"

Bince there ix it one mmehine in the Seckion, 1% 1 ap~
;-mumsmmmmwumtmmmmnm
welde on Dmgset sup sEsemblies. A pieos of oaxdboard is at
;Mtwwmeuum There I8 sppaxent-
1y & need for a proper guard for this meshine. 'he guastiem of
providing ons hay been verbally velfarred to the Sufeiy and Bealih
Division S0¥8 for askion. This is being confimed by msmerandus.

t R 4 Undermied 8

A

Mis wiployss doss skeeking during the mexning and works
x towbking in e afberwosn of seol dxy. e likes e respensibility
wmmmmmmmuw. Hen in oare-

%3

mmmm mers han the inmyseter with the higwwet «fficisney
m daske, in #pite of the Tees Shat T efficionsy suffers bessnse she
dues not contimseusly wewk en tusks. e has We esmplaint 40 wake
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aox but staten she would be wvery mush dissskisfied 42 1% should
#0 happen that sy of the other girls should mwmmw than
e is @k‘t‘n@’

Action ox Mﬁu

A% is uppavent that ihis m@wnt is pot of an actual comii~
tion bHut sx imagindry situstion whioh uy arise.

muu 1% han besn the poliey :m the pass ¥0 pay ohsckexs
% Shun is yeid the inspestors whose woxk is checked by
thm, 1% ;!,a M*t Wad Suis omplaint nesds mo further investigation,
47 - Underraied < &80

81

; y:-mnmmmm, the Mt jority of the
ttﬁmnj&%m%th&mmummm She finds 1%
Aifrieuld 30 leam her pressnt fob, making many unne
She slntes her superviscods have abiempted to show her but fw& 1%
is too Iate o leara. Alwo, sines many pars are now passed whish
ware formexrly oonyidered ammu, she £inds it hard 2o o fust
hereelf %o pressnt . For this redson her raie of puy is
lowsr fhsn that of other girls who bavs smich shortar servios,

‘rhmm {smtraction in She best, sesiest, snd quickent way
of d0ing the job, and keeping #he wmployss 80 fur as possible m
ons Job, should prove bhenefieinl In suoh cases,

Also dus %0 her slow and eareful work she ahonld benefis
by the Introdudtion of the systex of qualisy scourasy, since her
qualisy uﬁm will presumably e high,

8.1 Task -~ new or specisl work 41

Teis smployse states that durisg the pest wesk she has hed
spesisl werk sutak allows ne eredit for defeetive paris, whieh will
lower her afficiesay for ths memih, this being & »ew job on whieh

This is apparenilip s job on which & temperaxy dogey wae set
pouding furiher ixvestigntion, or & timl desisisu. I% is recem-
monded Wat 1t be mude stendard precties %0 v & 2w Job duywesk
wiil) 1% is posuible % erbablish am equitable Wagey.
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Seckion S84l-~4
dain

: This eaployes states that she 1s glad she ir working wheps
stie hos good supervision. ALl she has o 46 now iz to increass
her spesd. &She is sbout 674 effioient and {s confident that this
will show an inafesse, as hoer afficiency has inpyoved sach wesk.

Since conditions are satisfoctory, it 4s felt thel no ao-
tion im requirsd.

L 18 Sitving b

Situsbion
Tin smployes foraexly hgd & Job which reguired sitéing

all day. When given hey pressnt’ job, which Tequires & groat desl

of walking, she at Civet refused to itske it but later consentsd o

Yry 4%.. She 13 now-nuch betSer plessed then with hex old job and
1s glad thoy insisted upon her doing this work,

o Goomants 19 NACONERYY,

422 ~ Bench %00 oold 218
This exployes ststes that the bench has & metal top and is
o014~
Aotion or C

I5 is s¥sndard pmokics $o use xeial coversd denches for

many types of work, for oonysuience and scongwy. Bince ¥his is an
isclated somplaing, dissetisfaciion with mebal covered benches is

spperent)y nok vexy widespresd. Any alterstion of the prechios
of using medal eowersd henshes is ssssulially » qmatim for the

Hxnazeownt to deside.
4.17 Dirty Storeroom Job bor, 3]

is girl, a sew exployes, stales that Storerccs jobe ave
vory dusiy. She further adds that she did nod expect to find
sverything perfect.
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. Ly this glrl 434 nok hmux*m eomplaint very
nﬂmly. m ﬁ:lm ﬁm "f ;}eh M‘M ta )

mmu agasion mmm Tor amaving the dust Trom
. Btorsrotx jobs, if fouwd preetion) le, would make the jobs ives éhjw
v $1oaablse, mi&r 0 inspeot, and xﬁnm % Henlth hasurd,

414 280
A8 '
he

 Yhis gixl hed h& but one monthts servids at the tioe of
A iniavxm. m m arigimelly Intendsd %o apply for Office
work bu¥ i prospeciive seployes st tha Raployment Offios
MMth;mmeMmmmw Jow and she
;mnmm spplied for & Job in the £hop, without steting her
oioe Ter SEfTee wark. Zhe was first given a job requiring
1in smount of walking, o which she objfeated, Has was S
am & dviail m ﬁi& required hey to remsin &% her positien.
¢ Thin e Tound » 7 mmmutmmmtmw
ot Yiow mww wurk wnder oy Hrogtunses,

| Siwee this el sewms ¥o 29 Yempromesially m&m foxr
Shep work, wd hes had Seaining st sxperisnse in Orfice wodk,
e Offiee is appavenily e plsos for hexrs

. It seams Shat el night & aoomplishied in :unm
ek sttuations if & pariodls surwey of $he Ziop were meds 40 Ais-- e
sover prospesiive slarieal Melp. The preferstece of thowe girxls ()1 et
whess siusstion sl sxperienss indienbed thad they might de akle I 4
s handles slerienl Jobs matlsfw 1y, would San be aseerinined,
mwm»mzmmwwmmmmmm
playens, but alss = prasiionl knowlodgs of Zhop sondikioms would
Nwmumtm:ﬂlxh;

S 14 Mass of woik ) e
o1 Fatiges from shwnling)
Tis girl complained thas she was very tired Irex stemding

- o -
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Caxirs sre provided in this ammx for sl giris vho wish

40 sit. This girl had acoceplisked an vwisanlly lerpe smount of
worke on the day in guestien, The job emld be perfozwed more -
fisiently by s¥ending than by sitiing ani she apperently preferred
to werk stending up in order to ineiwase her sfticiemcy. Thers is
no wridmos Lrom the inderview that e was urged o insresss her

. oakput, Wt rether tha reverse. Sinee this ix cleariy & onse ntt‘

i working hurdar in order $o ssrn minwe monsy, 10 action iz necessary.
Yoployess ey use their own diserstion in such onves,

L% C8itsing - ' 88
Aed? Dirty Storeroon woirk 184

The listing of thess compleints is dus to errvers {n eusl-
izing $he interyisws, as 1o sash somplaisis wers found in ke

Swobe: The “Sidustion® i Gerived from ¥he rescrd of the inter-
view with & fow sdditional faots Turnished on reguest by
Division 608,
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atachen s 8 Teport of the THRLES of Lameesiith
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B Y

Complaint '

Lede Ho. Huturs of Complaint - Inksryisw Be,
AR Fork wpene cungestsd A4 T 1 48=18820)
‘, HA-Z7h~Z2E-2R8
L Tusafficlent spuae on 48

Benahiay

A ' These csnplainis are due to the fret that Seciion GE61-Y hxs
? : Weon provided with lawudfiolent siorspe, sithough total flooy spacw
. < is foubtlens anffiofent, at prasent,

e work i now beirng stored on Hu Benebes, ssd In severcl
Iantenaes wouden asd pasisdorrd boxes sanbafning relsys are sfncked
sppreximataly fwer faek Righ, 1n She dwrrow spaed Botwesn Senches,
slengstie or in baek sf ine SEEoNeLerR,

aﬁw moantity piatas ars delivsred o e Tnepection Departs-
ment on Iarxe Proaks, whlel are allswed $o resuin is the min sisie
ustll ihe acnbing plates srs lawpsaded,  The teucke sre then auved
to the ahipplng Denobew, Suffiatent spase fn whleh 9 perk thess
Traake ouid ¥ tos wain sisle iz not svellskie,

Tawugh Tloor sad besoh speee Iz previded in vhteh the work
sowid e handled »ithony sonpestion, iT 1t were properly dlsicivated
Satwean SYoXage wpnee sud beash spaoe, N sverage of sapproxieatsly
Yo feel of Baush spave s o pravided for sash Laspsatexr or %wo
isapectors »F sk dangh, s Delieve thore ls snough sark speov om
& benak Loy fowr or Fiwe Lospecdore, when werk »pade 13 ot used for

SRursge pRErpoNER,

Mam plancing dwpertesuis have sabniived plens I9r 1he resd-
rangement of Wanches snd medibsd of bandling work, whieh shiuld salve
e 1T ewliy, Buwese plans Nave siresdy deen scespiad Wy the lu-
spssiion oxgunisation suwpervisers,

5.1  %uek ank Dagey o8 high 14 8~188-1 31

Thaae sunpiaiats sre wilk respast te Individual umn in the
asetion, Toers several peupls are working su the saes Mgy, e
»ogey in geniton Iz ts W Iavertigeted, shers only sue jersen works
ax ihe Wagey, »e Investigeiien s1ll ke wade, as 1oe Hadity of the

Insneeinr way M diselessd,

In a1l exvas Ve sffisiemsien of the easplatning Pewpesicre
are At pressns seupuradle to s aversge sffisienay »f sther Inepont- q
R} s P

g
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Complaint
Sods Ho. Eature of Compiniut Interview ¥s,

4. 24 Tesuslerred too Iveguently 201

This amployms states $hat "she iy not sble 0 uake & high
efliviency beosuss of elng shifted from vne Job 40 snother, b
- 1ikes wodh testing aud wisaal Inspecticn very wwill, Howéver, zhe
ateton she nas Aok woried leng sosugh on eiiher sus 4o muke the ree
guired &fficisncy.”

_ The supervisors spparently £ind It nesensary o shifdy thle
girl from dewting to viswsl lnspection sy the work veguires, Sl
ids 1% an isslated csse sad requires peiting down $o problens of an
indivtfual, we ove 2ot fnvestigeting eny furiher.

L Clusy of work b

this wuployes, an lostruetor, related the followingy “inoiler
£1rl wwx Prsasferred from & Development Braxeh Deparisent to ko Ine
speoilon Depurissal. The girl sadersiood sha wis fo b2 trenslerved
to an Uperatling Separtient, and wax unwiliing fo work in the Tospeckion
Departent, relusing to ve fnstrucied. She wented to work in s Operat~
ing Deparinent snd wee sceovdiogldy trensferred to sn Goeretlng Depart-
Hente '

*Two wesks lxter the Inspeciion Department Imptrnetdor med thie
Eirl, Who, the Isstructor suys, ridiculed her Yeoeussc the girl #xid
ahe wng now aetiling mure money than the fnetractior,”

From the svove, snd Irow » Torthey slnty of the intervise, it
In apparsd that the réad ounplaint Is thet {ne Dmabruotor Lalleves
she ix wnderpaid, when her work 1s coapered wlth e Jovs in the
Oparebing Braach. The fsatrastor is now getting 7,54 por hour which
is hlan cospaced $¢ the swedugs 1o e Taspestion Oeetion,

Porsitly the fpwrstiag Jjeb ls herder or the mork less dexir-
wble, bub notwithstansing Shere iz spparantly & bBasie Doy thiz 2ome-
piaint, This fastruetor is not wnderpaid, when cpapared sith sihers
Acing & 2inilar Job ix the Inspectionx Bransh., The ¢iffwrensex »e-
Ywasn gporeking and nspectien rates sre in the prosess of adjusteent
thravgh obamger I Ririay ratex svd rate vewisions,

¥l Transpertaiion 347

Thie suployes siates that "she would like to work ol the 74k
Strest Plaay, £t eing oleser te hexr heme, soe hour ix required in
e merning 9 ride from her hews f0 $he Hawihorae Flaant, and oms and
sas~Courtk nours o get Waek hems, Ix the svenisg she haw 4ifficuity
in peiting sx 2%ad Hireet our, at the Belt Lise Bridge.”

MILWAUKEE
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Complaint . . .
Code No. - Nature of Complaint Interview Mo,

, Work at the 74th Street Plant had besn discontinued long b~
fore thin fnterview took plage, the last Dspariment having been
moved to Hawbhornme in October 1927, It is anticipated thet this may
be rvesumed in the néar future,

Since the traneperisiion problem is one to which individual
saployses must sdjust themselves, no action oan be taken to sclve
this perticular difiieulty., Howsver, such comnsnis are useful to
the mansgensnt in 1ts efforts slong this line. :

4,14 Claws of work 71
This employes atates that "there are some jobs she dislikes
wat doss not knew whigh ones they are,” She further states thut
"she likes her Job very much.® Thers is no mention of desiring »
transfer. Since the statements are apparently contradictory, we
would deduas $hat this is not a real grievance dut merely a siate~
ment of the conditions which unaveldably exist in all Inspsction
Sections. .
437 - Dirty | 204
"This employes 454 not like her previous Job in ancther seo-
tion, becsune it was dirty. She likes her preseni jJob having no
gomplaint 1o make on this score,”
It is felt $hat no further invesiigation need be made,
4,51 Safety — has to climb over work 248
) 5.Y Undex~rated 248
7.7 Iack of eppertunity 248

Thess gomplaints are dus te errors in anmlysing the inter-
¥iews, as no sush complaints were feund in the interviews,

(Cnnes mumber 1% snd 14 were interviewed twise, MNonotony

was perhaps mentionsd in second intervisw, record of wileh has Bosn
lewt,)
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Subject: Hmployee Interviews.
We have investigated the complaints mede in the course ’I,«?
of the employee interview program in Loading Coil Section 6652-1.
5 The results of this investigation are covered in the attached.
reports |

Our knowledge of the "Situation'" was derived chiefly

from the records of the employee interviews made several months
ago with a few additional facts furnished on request by

Industrial Besearch Division €088,

. = 6005

%

|

: Copies to:
| - 6088
}
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July 30, 1929,

VESTIGATION OF UNFAVORABLE

Interview
Code XNo, Nature of Complaint Interview No,
’ ‘ S91-225-520-48-222
7.7 Iack of advancenent 803-527-552-59
5.5 Undergraded 111-303 "
4,14 Class of work 106
Situation

A number of employees in this section whose education ranges
from & high school to a college education complain of the lack of ad-
vancement, and of being undergraded and underpaid for the job they are
doing, There is apparently a general feeling that the job is a blind
alley, that good men are put on a job and kept there without being
given an opportunity of getting a better paying or a more desirable
Job, These employees feel that this situation exists notwithstanding
the fact that they are constantly developing and gualifying themselves
for better Jjobs,

In resding these interviews it is noted that such phrases as
"not much chance for advancement™, "no future" and “capable of more re-
sponsibility™ frequently recur,

&_ct:lon or OO&_MMI

The situation described above has been recognized by the super-
visors in this saction and action to eliminate this condition has been
taken, The starting rate for new employees on the lead changing Job,
which was formerly $.39 per hour, has been increased to $.50, 4ilso it
is the rule to rerate employees who merit it to $.56 or $.57 an hour
within the three month period allowed,

The present supervisors regard much of this section as & train-
ing school in which the employses may prepare themselyes for higher
graded and more responsible jobs, and when qualified the employees are
immediately upgraded, if possible on work in this section, or are trans-
ferred t0 higher graded work for which they may be qualified, in other

organizations,

It is the program to transfer these smployees at the end of six
months, This has not been difficult since they are naturally much pre-
ferred to employees of equal education buk of no experience from the

outside,

Since the time these employees were interviewed, approximately
£ifty employees have been upgraded in this section, or transferred to
higher graded work in the Plamning Division, as laboratory assistants
in the Development Branch, t0 Sound Pictures, the Drafting Division,

—

e ks e+ et ot

i
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Sqotion 6652=1

Complaint
Code Ros , Na.tnze of comphinta

Interview Noj

Tool 1nspectien, and the Plant Bra.nch. Also several employees who could
not be upgraded due to lack of education or other gqualifications were
transferred to piece-work Jobs in the Operating Branch where their earne

ings are higher,
7.18 Isboratory taken down

Situation

down,

Action or Comnents

Fourteen employees complained because the leboratory was taken

184=185=~160=161=107
108=109=~110=3%=179w= -
" 180-181-182-183

The laboratory referred to was a sound-proof room partitioned off
from the remainder of the floer in building 28-3, Loading coils were test-
ed in this room with the use of receivers in connection with the test sets,
A sound=proof room was necessary, inasmuch as outside noise interfered:

somewhet with the receiver test,

The receivers were replaced with visual indicators with which noise

does not interfere, Therefore, a sounde=proof room was no

longer necessary

and the partitions were taken down, However, due to a shortage of visual
indicators, four inspectors are at present using receivers, Visual indi-
cators with which these receivers will be repla.ced have been ordered by

the Mssufacturing Planning Organisation,

Apparently these complaints of laboratory teken down in building
28-3 are mostly due to smoke, fumes, and also noise from which the inapec-

tors were formerly protected by the partitions.
7.10 Safety

Stimstion

160

This employee states that the work is piled up back of the men

and there is danger of it being knocked over,
T™e employee thinks this is an accident hazard.

Action or Comment

Me miscellaneous coil and trsnsformer job was recently moved from
building 31-5 to building 27-2 where adequate work and storege space is

provided and the above mentioned haszard no longer existaz.

5.7 Pay not comparable with others

Sitwation

292

Mis smployee states that he has been with the company seven years,

UNIVERSITY OF WISCONSIN =
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Section 6652~1

Complaint
codp No, Nature of comzla.in[t Interview No,

is married and has two children. He says that he is receiving only §S0
& week and can't get along on that, This man is making 120 percent eff-
iciency. However, the work he is doing is low graded and he says he has
not received an increase in pay during the past eighteen months, He
would like to be transferred to the Operating Branch,

Action or Comments

This employee has been transferred %o a piece-work job in the
Operating Branch, where his earnings no doubt will be higher,

5.7 Pay not comparable with others 301
Situation
This employse said, "the only thing I am dissatisfied with is the
money. ‘The other men doing the same work I am doing are receiving more

moneye I have been here three yeara and I think I ought to get more
moneys I received a raise six months ago and I expect one this time too,"

Aotion oi: Comments

As this employee is receiving less pay than other men doing &
similar job, and his efficiency is approximately equal to the average eff-
iciency of the other employees in this section, it is quite likely that

he will receive a compensating increase in pay at the next revision period,

5.7 Undergraded 156-291

Situation

These two employees state that they are high school graduates and
feel that they are capable of doing a higher grade of work,

Action or commnts *

Sinoe high school graduates are now bheing hired almost exclusively
for similar work in the Inspection Branch, it is fell that no specific
“action is required in these cases.

5e7 Under-rated - 160

Situation

This 'cmpleyn states that she is the lowest rated inspector hav-
ing years of service with the company. She was told that her poor rate
of pay was dus to her poor atiendance.

-
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Complaint ' :
cpde No, Na.tuxfo of cgn_;plo,int Interview No,

The employese states that she is making the desired efficiency, and
if her poor attendance, which she says is due to sickness at home, is not
questioned, she hopes to receive an increase in pay.

Action or cpmenta

It is obvious that attendance is an important factor determining an
employee's valus to the company and as a consequence it has always been
considered at rate revision periods, The particular merits of this case
have not been determined since all the relevant facts are not at hand,

Se7 , Pay not comparable to others 135
Situation
This employes states that he receives $,63 per hour and that other
men doing the same work in his present location receive $,75 and $.78 per
hour, He says he has averaged 115% on bogey during the last six months,
and thinks he ought to get a raise,

Action or Qomme,,nts

This employee has received a total of $,12 in increases during
the two rate revisions since this interview took place, and is now get-
ting as much pay as other men doing a similar job,

5.6 Bogey not accurately set 235~106-252~
234236
Situation

These employees complained that the bogles are not acourately set,

Action or mmenta_

Sinoce tfze bogies in the Inspection Organization are now being in-
vestigated and any inequalities adjusted, this condition will be rectified
in due time, This section is scheduled for completion in August.

5.6 | Undergraded ' 218
Situation
This employee said, "I am not satisfied with the job, and I don't
think I am making any progress on it, I was graded 112 in the other sec-
tion, and was reduced to 110 grade when I was transferred to this section,

I was traunsferred because of lack of work, I gusss ithat was the reason.
I would like t0 be transferred back to the old ssction",
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Complaint '
Code Noe Nature of Complsint Interview XNo,

Action or Comments

In view of the fact that the Personnel Divigion is advisad of all
changes in employees® occupation grade numbers, it seems advisable that a 1
file be established by the Persomnel Division, of employees who have done
a satisfactory job on work of a given .grade, and then have their occupa-
tion grade reduced during a slack period, These employees could then be
upgraded as soon as the opportunity arose, or reasons for not upgrading
determined, ‘

5e5 Under graded 104
Situation
This employse said that he is now receiving two cents per hour
less than the maximum rate for his job and would like to be given a high-

er rated job Just as soon as he reached the maximum rate, He said that he i
is not dissatisfied for the present but will be, if he fails to progress. :

Action or Comments

Since it is the policy to transfer qualified inspectors to a high=
or graded Job when they reach the limit on one job, and since the "max-
imum™ rates of pay for given grades are often excesded, no action seems
NeCeNSAYy.

53 Transferred too frequently _ 242

Bimtiqn

This employee complains that when there is not enough work at his
present job, he may be given another job on which he can't make the bogey.

Action or Comments

This employse complained of an imaginary condition which he believes
may arise, However, since the average efficiency on bogey in this in-
spection section is 1207 we believe that this employee has small grounds
for complaint of being unable to make the bogey on snother job in this

section,

5.5 Transferred too frequently 235

Sttustion

his employee said that he is receiving $,10 to $.15 an hour less
than other men doing the same kind of work, and that his low rate of pay
ig due o the fact that he has been transferred frequently from this sec-
tion to another section in which the inspsctors are lower graded,

T I 4
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Section 6652=1
Complaint '
Code No, Nature of c@glain,t Interview No,

L. Action or Comments

This employee has been transferred to the Operating Branch, He
received an increase of $,05 an hour at the last rate revision period,
and is now earning the average pay for the type of work he is doing,

5,2 Unfair distribution of work ' 239
Situation
This employee complained that he is frequently changed from 110
to 106 grade work, spending three to five hours daily on the lower grade
of work, Due to the fact thet he is high rated for 106 grade work, he

does not get a raise, Also, this employee's efficiency is higher on the
110 grade than on the 106 grade work,

;ction or Comments

Assuning that the facts are as related, this complaint seems amply
Justified, Judging from the efficiency attained, this employee seems well
able to handle 110 grade work and is kept from an increase on account of
a large proportion of much lower graded work,

The logical procedure in such cases would be either to distridbute
the lower graded work among a number of employees or else give the employee
working on lower graded work special congideration at rate revision per-
iods,

542 Unfair distribution of work 25

Situation

This employee states that the men who work on one job all the time
make & high efficiency while those who are changed around frequently cannot
equal the performance of those who are not changed. He said in his own case
his efficiency averaged 120% when he was kept steadily on one job, but
when he was recently taken off this work to take the place of an employee
who was out on a vacation his efficiency dropped to 100%.

Action or Oonunenta

One means of avoiding such complaints would be to designate two

_or three people in each inspection section to handle miscellaneous jobs,

These inspectors to be designated in advance, and be given special con=-

sideration at revision periods, They would be rewarded not only eca the
efficlency attained but also because of their ability to handle a variety

-
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Complaint
ﬂodo No, Nature of Complaint Interview No,

c‘;fbrork. Such a job would be a logical stepping stone to & supervisory
QD .

Sel Bogey too high 325
Situation

This employee said, "I think the bogey is too high on the apparatus
we are doing just now, Nobody can make itj sabout the best we can do is

85%."

Action or Comments

This man was & new employee having only two months service with
the company at the time he was interviewed, and no doubt believed that the
bogey was too high due to the fact that he was unskilled at the work,
However, now that he is more experienced, his efficiency on this work is
more than 1004, This bogey will naturally be studied on the bogey ration-
alisation study to be made in August, '

5.1 Bogey too high So2
Situation

This employee states that the bogey is too high, He alzo states
that he nmakes 130% efficiency on this bogey.

Action or Commente

In view of the facta stated in interview, the employee obrviously
has small cause to complain of bogey being too high.

5.1 Bogey too high. - 107
Situa.tion |
This employee states that he was told by his supervisor that he
could make more money if he increased his efficiency to 1204, This the
employee said is impossible to do consistently, and therefore believes

that he cannot get any more money at his present Job because he ithinks
that the bogies are figured so that a man cannot average more than 100%,

Action or Comments

The average efficiency on bogey in this section is approximately
1204, Therefore it seems likely that this employee has a fair chance
40 make the desired efficisncy and earn an increase in pay, Any errors
in individual bogies will be corrected during the bogey rationalization

study in Awgust,
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Complaint
Code No, Nature of corgp;aint Interview No,

5.1 Bogey too high 136-73
Situation
Two employees complain that the bogey is too high.

Action or O_onmants-

Since the average efficiency on bogey in this section is 1204,
it is probable that the employees have small cause for complaint on
this score, However, this section is scheduled to be studied in Auvgust
on the bogey rationalization program.

5.1 Task and bogey too high 137
7.19 Mawgging
Situation

This girl, & new employee, said that she disliked the Job in
another inspection section because she was not given time enough in
which to learn the work, and was nagged about her poor efficiency, This
employes states that ahe is very well satisfied with her present Job,
She likes the supervision, and said she hopes she can stay here,

Action or Comments

Since present condition is satisfactory, it is felt that no
sction is required,

. 50«78-107=111~140
4,7 Monotony 186-139w141~-218-219
| 204~22%5-245~256-291
293

Sitmtion
Sixteen employees complained that the work is monotonous.

Action or Comments

From its very nature, factory work must usually be repstitive in
order to be done efficiently, If the work were not repetitive it would not
only be dons inefficiently, but it would be too complicated for the average
exployee to learn in a reasonsble length of time, It is obvious from the
complaints that “monotonous" is synonymous with "repetitive® in the minds
of the majority of the complainsnts, These complaints were aptly answered
by one of the complainants, who admitted to the interviewsr that “the work
is monotonous, but what else do you expect?™
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Complaint .
Code No, Rature of Complaint Interview No,

4,6 Sitting 256
Situation
This employese states that he has to sit at his work all day., He
said that his doctor told him that he ought to do work at which he would
get more exercise, The employse's poor health seems to be dus to a nervous
disorder which affects his stomach,

Action oxr Oonpmta

This employee has been transferred to another inspection section,
and although his work still requires sitting, he is much more satisfied
with his present surroundings, and states that his health has improved

considerably, '
4.4 Standing 75~106~107=156-137
141-218~258-292
Situation

Complaints in regard to standing all day were made by nine en-
ployees in the green coil portion of this inspection section, which portion
has recsntly been transferred to the Operating Branch, Department 6321,

Chairs have not been furnished these employees for the resson that
the work can be done more efficiently while standing, and the further fact
that the provision of chairs for use a few minutes of each hour would be
impractical, sirce the type of chairs commonly used in the shop would be
in the way when not in use., Since the job is very fatiguing, we believe
seating egquipment should be provided for use as found necessary,.

dction or Comments

After an investigation we have reached the conclusion that swinging
stools similar fto No, 413 fllustrated and described in the Sani Products
Company's catalogue, would dbe most suitable for this job, The situation has
also been discussed with Mr, ks W, Anderson ~ 6310 and Mr, E. B. Torland,
formerly 6310, who agree that swinging stools appear to be the solution to
the problem, . .

In a memorandum of June 19, 1929, we referred this condition for
action, to the Installation Standards Organization, Factory Planning Branch,
who are responsible for the types of seating equipment used,

4,26 Uneven supply of work S02-23~106
4,27 Lack of containers 208
Situation

Tour employess working on green losding coils s¥ate that it i:
necessary 0 wmit for work due to the fact that there are not enough "con-

+ainers® in which o handle this work.
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Complaint
ch,a No, Nature of c@h,int Interview No,

Adction oxr Comments

160 additional Jigs have been provided, There is now an adequate
supply of "containers™ and it is no longer necessary to wait for work,

4.22 Noime 107
Situation
This employee states that she liked her job a great deal better
when the partitions were up. She was able to do the work better, and thinks
she was able to hear better, The noise now bothers her,

tct_ion or come_n,ta

The partitions referred to formed a sound-proof room in Building
28w3, in which loading coils were tested with the use of receivers in con-
nection with the test sets, A sound-proof room was considered necessary
due to the fact that outside noise interfered with the receiver test, The
receivars were to he replaced with visusl indicators, with which noise does
not interfere, J4As a sound~proof room was considered no longer necessary,
the partitions were taken down, However, dus to & shortage of visuel in-
dicators, four test mets are at present equipped with receivers, and it is
not improbable that thix employee is using one of these test sets,

Visual indicators with which the receivers will be replaced have
been ordered by the Menufacturing Planning Organization,

4.21 Heavy lifting 201
Situation

This employee said, "the only thing I don't like on this Jjob are
the heavy standards we are required to lift™,

Action or Comments

The standards referred to are umed with & high frequency bdridge.
The Manufacturing Planning Organization has ordered trucks on which these
standards will be handled, and no lifting will be required, These trucks
will be delivered for use in the near future,

4,18 Bguipment 30T~24R

Situation

Two employees complained of recelvers which are used in connection
with test sets, One smployse aaid, “the constant banging of the receiver in
BY 6AT ZAVe MmO & sOre ear, snd it was pretty sore for a couple of wesks®,
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Complaint :
Qode Np, Nq,ma of comglaint Interview No,

The other employee said that the receivers are defective and he can’t hear
€004 enough with them,

Aét ion or Comments

Visual indicators will be used in place of receivers, mhe,‘ visual
indicators have been ordered by the Mamfacturing Planning Organization,

4417 Dirty work 160
Situation ‘

This employee said that she disliked her previous job because it was
dirty, However, she states that she likes her present Jjob,

Action or ﬁcomn'be

Since present condition is satisfactory it is felt that no action
is required,

4,15 : Clothes soiled 104
4.17 Dirty work 104-218
Situation

Two employses complained that the work they are doing is dirty and
said that they believed that the management should furnish mechanics coats
to employaes doing such work,

Action or Comments

Approximately three months sago a few inspectors doing exceptionally
dirty work on loading coils and permalloy rings in this inspection section
were furnished mechanica coats, The cost of theae coats was charged to the
expense budget of this section, and due to the fact that this buiget is
limited, other employees desiring such coats were not supplied,

Since all work is more or less dirty it has been left to the judge-
ment of the employees to dress suitably for the type of work they are do-
ing, and since it has not been the policy of the management to supply such
coats to shop employeea, it follows that any action to be taken in such cases

depends on a change of company policy. _
Sl Ovartime ~ excessive 73=103~1356

s 5.2 Overtime - Saturday 156-136~219~245
509-26-106
S.5 Overtime =~ short notice 183~161~235~-243

-
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Complaint .
OOdg ltb. ¥ature of co;_ngluint Interview No.

Situstion

Twelve employess complained that they are required %o work an
excessive amount of overtime, and practically every Saturday afternoon,
Algo that at times they are not given sufficient notice, inssmuch ss they
are not told that it will be necessary for them to work overtime, until
the same day on which they are expected to work,

Action or Comments

When these employees were interviewsd there no doubt was ample
cause for these complaints due to the fact that the employees in this mec-
tion were asked to work an abnormal amount of owertime at that time. Due
to the fuct that there is now a night shift in this inspection section,
overtime and Saturday afternoon work has been salmost entirely aiscontinusd
on most of the work, However, when there is more work to be done on any
Job in this section than can be accomplished during the regular working
hours, with the present equipment, amd in the smount of floor space avail-
able for this work, it is necessary to ask soms of the employees to work
& certain amount of overtime, in order to meet the schedule and also to avoid ;
congestion of work, Ocoasionally when test sets bresk down, resulting in
delay, it may be necessary to ask the employees to work overtime on short
notice,

Each employse is asked to work, and it is optional with the employee
whether he works or does not work overtime, The employess are expected
t0 work a reasonable smount of overtime when necessary. However, it is
possible that an employse may be asked %0 work what he considers an unres-
sonable mount of overtime, or that some of the employess may work over-
tine when they are Irsally unwilling to do so, but 4o not refuse to work be-
csuse they believe that this may offend the supervisor. o

Additional test sets have been ordered, and additional floor space

requested by the ¥anufacturing Planning Orgenization, and it is believed
that when these are availsble the work cozld be handled without the nec-
‘essity of working any appreciable amount of overtime, Additional floor
space for this work will be available in buildings 28«4 and 33-3 in Sept.
1929, However, this work is scheduled to be moved to a building now under

construction in July 1930,

. J
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Lomding eoil Tuspeetion Sestion 6652-1 is located m :auiléw v DN R
' ”*5; aﬁ«-ﬁ, .y O \\ Q‘w

One hundred and seven psople a¥e enpiozed in thiw sestion, nvmtw W -
wevan made and thirty tewnle,

The work is hendled on & bogey 'bﬁ&i.tg the avercge sfficiency for the \,\ » gk &
section being 120%, ,
R

‘_ The sverage rate of pay is §.61 an hour for msie emvloyees snd £.60
c ap hour for fesele empluyeos, ,

The asjority o the male employses in this section have less than
one year*s service with the sompany, while the sverage lengih of servioe of
the femsle smployees 1s aprroximately twelve yesrs, This iw due ¢ the facs
that 1% is $he pressnt practice 4o hire all inosming mule smployess from the
oubnide and plxce them un low graded work, from shich they sve awuslly upe
graded on work in this seotlion or Arassferred o other Organisations &3 the
amd of apprfoximately six months service. The favsle enployses wirs shisfly
girls »ho have made good in other inspestion sections and were promoted to
higher greded work in Shis seotlon. Muny of these giris were formerly supers
visors in other inspeciion wectlone,

The work in Wis seotion sonwiste of inspecting snd desting Lzmﬁing
goile in the dowel and potied state, alvo of inepecting permalloy Fings
sndering ints losding soils,

ALY vesting ¢of the solls while ey are in the green stute is now
fone By Whe Ope¥aking Department, »lihongh wetil resently Ahie work wae done
Ty She Inspsution ﬁrgmimﬁan» e soile sre then puk on dowels and Ame

pregoated,

The sollps sye fented by She inspestors for indvotanes, sffective
resintanoe, and dross talk refuetion. Tawps are selestad to reduoe erosm
Wike The s0ils aye then retested sf¥er Wae dross talk lunpe sre spliced
in She proper pomidion, %o Insurs dhad ihs d0ile are widhin liritr Pefors
Being podhed in esen,

The solly are potted by the Opersting Department in eitheyr tast or
welded type cases and dhe oabla siuds are then spliced 40 the gadle of the
Jowsl,

e inspactors Shen tast 4the coily for inductance dalunce; and cross
: lic, and.if found within 1imide, the doils are returned Yo the Gpercting
g Departmsnt for filling with rosin, asd yosin oil, when used In the welded
onans, and rowin oil amd ssphhdb. wher used in the oxst cseds, Xo furthex
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chiwck I made on the canes aﬂ«x ﬂium cxaam mechanionl,

;aom whers this teaking in done in condivicned to a tempersture
§ of 707 % 8° % reduce moisture snd thus eliminste low ingulation resistunce,
L. Bewertheless sonditions are objectioncble %o & number of the femals ¥askers
S e on sctount of e fact that thers are nuserous impregnating, and rosin
A storsge tanke m this room which eml$ s considersble amount of amoke and fumes,

In = urgn uimder of the intsrrisws with the smplogees in this seciion,

the smoke and fumes have been the mein objections to $the presens working
sonditionn,
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o - Losding woll Inspention Sestion #852-1 is looated in Buildings
L 2Bms, 295, K18,

One hundred and seven pecple are employed in this seosion, seventy~
seven male ankd thirty femsle,

™he work Iis hmﬁlm an . ‘Mgoy banis, the average officiency for the -
section eeing 1204, - S

The aversge vate of pay is $.61 sn hour for mele employees end $.60
an houp for female enployees,

) i uuéwi&y of the male smployees in this sestion have lese than
one year's service with the eompany; while the average length of servios of
Ahe femsle semployess is approxisstely twelve years. This is due %o the fact
that It 1s %he present practice 4o hire all ineoming mule soployses from the
outsids and place ¥hem on low graded work, from which they sre ususlly up~
graded on work in this section oy Yransferred to other Orgapizations st the
oid of mpproximately six months servios. e female employsss are dhisfly
girls who have made good in o¥her inspestion sections snd wive promoded 4o
higher graded work in thie section, ¥any of Vhens girls ware formerly supers
vigors In o¥her inspestion secilons.

The work in ¥his seskion sonsists of inspesting sud testing loading
soily in Ahe dowel snd potied wints, slno of inwmﬁmg permalloy rings
sn¥aring ints loading woils.

= A1l Sesding #f dhe coils while ey are in the gresn staie is now
; done ¥y Whe Opersding Department, although uniil recently this work was done
Ny $he Imspestion ergmuﬁz&m, The doils are than put osn dowels and im-
preguated,

The woils cre Wented by the inspestors for induskanes, sffective
resistence;, mad wress ¥alk redustion, Lueps sre selested to Sednce exoss
a1k, The soils sre then retasted sfwr the oreas Hlk lumps are splloed
in the proper position, Vo insure that Wae ooils are within iisits before
Welag podted in Deoe.

The soils are poited by the Opersting Department in sither casd or
wolded typs sases and the oshle »tude are then splieced 40 e sxble of the
dowsl,

s Inspesiors then test the solls for induetsnde Dalance, sud srovs
Wik, and if fownd within limite, the s0ils are returued % Wae Opersting
Department for filling with rosin, and rosin oil, whex used in the volded
oases, und yeuin oll and =sphiedlt: when used in the oswt sasen, No further
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sheok is made on the zuses affer £11ling sxoept mechanicel,

tom where this Sesting ly dome ix eonditionsd to s teaparuiure
R at 70% '» 7% %0 reduop molsture snd thus eliminste low insdlation resisVanee,
o Fevertheless oonditions are onjestiomawle 4o & sumber of the Temale testers
S on aceount of the fuot that Yheys ave numerous impregreiing, snd rosin
sYoregs tanks in this room which emi¥ & considershle ssount of ssoke ssd fumes.

In & large nmur af the intaryiees with Ve employess in this weotion,
L :‘;:4 m;m and fumes have besn the main o’hjmtiau %o She preseny working
i 1% tmi.
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Ny SAE give we & sore sax, anl 1% wen preViy ssre Br & sswple »f weke”

UNIVERSITY OF WISCONSIN - MILWAUKEE



UNIVERSITY OF WISCONSIN =~

e sibar sepleyws said St the rossiver

mmm will Be weak in plase of ressivere. The viewsl
o dave VSR x,,_,_..;uwmwmtmmﬁm

M ok | 140

o sonpinined Vi ﬁﬁmﬁ:‘wtﬁtﬁiw“mm
tm mm shonid Dwrnish meshanios i

anek of Whe Suplagees 4 dress weitwily
mumammtmmm
stads o slup wmplepess, 1% Tollews hat say sod

Muam“mm

% e i akes 1 svel seses
IS L S~

L W W»Muﬂm

s;i ¥

MILWAUKEE

L34



- mm my}&;m senpiatned Wik Whey sre sequizes to wrk an
wonive sk of everbing, and prastieslly mx:«#: Babuiday RPLIRORS,
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hugnst 8, 1929,

- -

Y Jﬁh' Maployes Inksrviews.

Yo have hﬂﬂiﬁm e semplaints seds in Yhe course of
She wplsyes interview yregran in Sud-Sst ank Desk Sand Section
8841, formarly S4A8-1. .Fhe rem 13s of ‘m;u Investigation are
wovered I the s¥ashel’ ’i‘wgmb N

owr Xnowlsdge of m "Simym" way derived chiefly from
e records of s swployss Interviews wmede seversl mnths age
with & fow addssfomal tn.«m fernivhed on requast Wy Isdusdrial Re~

sesreh Byinien ~ 8088,

N
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. Subsst and Desk Stand Inepesction 3&#&&& - 56lh=1, Lormacly
$645e1, is loonted in mxwm 264 and 294

Sixky~Lfour w&;ﬁ: ars anployed in ﬂm ssotion, twenty-five
mele ind Aniviyenine Tsmnle,

The average tate of pay is £, 697 an hour for mle smployesy
aed §.478 m w Tor Towals smployess,

Phy a.wrm sfZistency for the awﬁ:{m in 852 on tewk and
101% en dogey.

Pwenty-nix suploysen, or foriy percent of the w}mﬁn in
the ssstion, work on ocuveyors, Yhese smplaysss are allowsd a re-
cons Swice a day, noe im the morning sad onee i the g:ttermm.

There sre Tour mw:&n in the swotlsn; ome on which hand
sess are hamiled is Townted In Wullding X84 snd thres un whick
sub-anks are hamiled are loosied In Wailding 29-4,

. Sinee the effigieney of ¥he employses working on Ahese Gen~
Yyers in %e a largs sxvens controlled by the spesd of 1w conveysrs,
the apued o1 Yhir CORVSFUTS TePRasERts an ttxxﬁtw of 100 peraosnt.

The Isspesiors werk in seajwnotien with the Operators en sll
punysyar Jews, On the sub-yet conveyor, dxb-seis are ssseabled, in~
spented, panked, and ssaled on the senveyd My axe then akipped
0 dhe Nershankine Building. It is mla‘q wisy in Building 29-4
dun i $he genveyors and sihex pewer dviven mechinery.
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- : &vgust ¥, 1939,

YEsY fﬁmm oF UNPATONANIL

. DUMMERTR AdD COMP ‘m
.m ofiE ' , e = mm
M&«iﬁ '
m Haderrated 5y
Sitnadiont

This seployss hax m Loy dy~49e yenrs ssryiom, ¥nirty-£ive of
whish e Dnx Bewn in & suprrvisery capecity. Me sintas Bk nis pre-
ot xwin of pay In lews foan ¥hat of sany sen In the Seotion whe
un suly & Taw yours sexvies. Zs alss states Wak he han bees ofter-

10k of

mzm #1x $ines Duk hax slways 19
ifalness is nok over,

Xk haw m#m;rw sinos iz Isat itore

weed, Tealing thak his per-

iad.  Thin i~

ployus belisven ks danervns nore meney ué hax 20t Wn Kivan it elnge

b is dwe 30 e ponnioned,
m apl

o oan tu ldendifisd Wecaves of long serviow. Rix

lash Lupeusse war 1n 1980, his present rebe being 2,66 an bawr, ¥ s
_ ﬁmm Jobe afnes Wt Iv &1L Be ix capedls of deing, Under these

i 1% wun onseldered Rhat 3 fneresess v deserved. N hay

m:tm tor Wiy peneion, vhich will Do granted ss sess av the mesesmnry

{m 2! !’!{ﬁw
6.? Mnvieny }
Bmatien

0Nl W made, protably sewk Sime in Sepheier,

mmm&mzmmnﬁwwntktma
mmmmumm. m”‘“m’éﬁ?m}.
Dow dagn the 0% wis very tiring, s anplayes sbding e slaw
ulte irimons, M:,:mimmwhmmm
% 1% ank She work soemelk Lifferant, Jotk seinad wesdetain 50 o Y-
i of wot Whey wenld 1ikcn dhe wiwk afier a Tesstuadle satwnt of tims.

pp—

Sines 30w wglepees sutwrally requive & porisd of ad jestomnt,
otk madally sl physipally, 1% is sxizensly Sewbiful that sag see
olwsion of wine gax do dvemn frem remrie sk Shis pubjest By on-
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Hsture smf wum

t’&mm with omly Swu op Anrwe wouks werricn. Xk M e 6L Inkarenk,
Bowetar, vaan Ante Zrem svssegment ikerviows avs avsiiskis, % W
She atiitule of Ahese suployess with $ha present aidiiings,

5. Task and Bogey tes hligh 101
Eibwation

Thix suployes Payk "1 414 mot 1ikw ny previons Jev. I sorimd
rorl hard and xb ¥he end of e day © had 2o% sede my effiolensy. 1
de % Shink 5% sas the rate an sueh ax 1% wasm syeell as I 434 xod
Mxv%mﬂafmannmwim tmp i, ¥

ﬁhiir ployes thaa kaked rer wnpervisor for a fesnelar, *ﬁe&
- LeAried, mxmmwmjamrrm She In making xeed
i’s. is making wers nenay, suit iw Mighly satistied, ssying, *ﬂw
Fon Saxe iﬁ work Bard, a¥ the suk o S day you kave sooomplissed
mﬁm

hebles or Sasnts
1% pusns Shed ¥ais s olearly & savk of & gixrl who wek &

ﬂmwu&muh* K renilised 1t xnd fhrough ber aws
afterks wes oXie 3o sbcure a Wwamefer fs werk fox wWhilch whe 1y better

LA, xm aokion Ax Saken »u #ht v satisfied now,
5.3 Bogies Mard $o wet | 5 - 188

Pise 50 WLk naw Gmploysee who someisiwsd Shad fha Lulan
At bard Loy x new saployes ¥ nel, mmnmmumt '
e allewed, M‘MmﬁWMtvﬁh&mﬁ#Mi
o sxporisune, the Sagies mx e sniinfacherily set,

_ It A ambietpaied shad e Degise will seem Kiffieslt % new
w.mwmummwamgmmm
e sxpevisiesd wglicress, fae of te duplayess In guesiism s
mmm&m:wummntmwnth

e aversys of the pestiin.
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mxw m ,jo"tm mmmx ﬂw% m w; T
#he Ay W xhie B awekin Seek whers sl ix.
o aoklon In mmm vossngary from She facks relsted,

Task ar Bagey ¢ Righ kEe

Tais miployes remcris *xmmxm;wtmxmw
ﬁum%mhmm&niﬁﬁmuw revievs Job. I san ok

1NA0 1% Wa TREIENINN raten iﬂm*m
sties D ririal planbe, Ahe prevent pregres sf
gt im; m :mx of ﬁ!ﬁw&ty m mm%

m snplepes siaten Lt A hea el eighteex menihe of
Tsiasss Oollisge tanining snd for timt ressen prefure cslerioal wrk,
wever, W s ex il by sear of bax fullew siplsyess Ahui she
SOK males wiwe aemsy Li $ha Shep snd 1T thak is $he anse she 1y pere
M:mmmﬁmmmmxm .

Xnase, she (sl Shek whon sie wr Rired, she wokeo-
mm&mmwum;mm Jo%, snd #12 i Ruew e ws
et il abe went ¥ werk.

dwkian 8y Desmsante

e atediaiaa s e e

numawzmthmmamﬂmnmm
shaaas oF Anis Rind, e amplegee in wpparenily aimsers in b b~
1562 Shmk she wns 20t asally pivew She kind of werk sk wer hired
tew, nummmtww,ntmmmnnw
wrises slssses sf sk availadle, ik set Tully esepyebani what wae
$old her in segerd 40 e Job,

— — e mrmm—— g e e ————————————— e~ - ———— - - m e men e e me—
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‘ ek Analys pEien wilsh Ahe presmnt fnvestipetion, {3 &
mmmmnwthmmmmmmnmw
mtmmnmmmmmhﬂmmaﬂmtm,m
shan & salficlant swader bave Yesn seconnlisied & sansrandion will e
w:%:::: i bbe Buployment Divisden wringing the natisr fo their
) Do

B8 S vskerraded i

’
-9

thhmmﬁmu;mwmixmmrm
' ';:-Mmmtmmmm:mz*mm;;:,;.;

mw She M# ﬂmriw. $is Zeakien Uhief a% el tine $6d3 M
ﬁmm AT m@mvi_mmji&mvkhwmw%ﬁ

bl m:ummxmmmmmimmw
i&ﬁﬂkm%&kﬁ@ﬂifﬂ%ﬁ%&;&h He is dise
wikh e aikneblien, Mawver, slwse 1% doey et nm%#%nrr saw
sising,

o wwald wet sgres vy will with hiv fewesr mﬁm fnlet
thﬁuﬁmwﬁ slong siesly with kis presest Sextien Uhisf,

Zﬁtuutmﬁktﬁnhawm.#% panendn ki In & s
ek ap Ebdn, withent dhe Nuswledge of 511 fhe faois bearing ex She
PN,

*Petes e "sltwetien” (¢ derived shlefly Teem the record of %
wm, with swme adkisiovnl facte fntmisked By Pivistses

S - — P — ey 5 —— Lt mmemmeme . T i
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Septexber 17, 1929,

I
Subjectt Meoloyee Imterviews.

¥o have investigated the vomplainis meds in the osurss of o
he sanloyse interview program in Telephons BEepester Xguipment o
Sestion 6612, Mhe resulds of this invostigetion are dovered in
she atteched repoxt, Howsver, 1% wis no® vossible 40 meke rec«
ommondstione or Lake aotion in al) esszes due to insuffielent inw
formution or wrong snalysis of eomplains. Mhess Tacts are presonied ‘

in the following tabulasions,

~Im’hr M «smybimx anslysed 24
' guit¥ed due %0 wrong analysis R

" ’? . " * % igsufficisnt Informatiom 7

* = ® sovared in report 18

- Oux knowledge of the "Situadion® was derived ochiefly from
she recerds of ihe empleyee intverviews pade severazl months ago,
Howsver, 3% owr reguest Industriml Resesrah Bivision 4088, ke
supplisd m with sdditionsl information, _

G e e
I «c:.
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IEMIRIPSIYG SEkoniaion

Releghone Repester Equipment Section £661-%, is row located
in building 28-5, This session was formerly locsded in building 26-2.,

A1l the emsloyees in this sestion are male, Fifteen men being
| %ﬁl&)"ﬁﬂo

The work is handled on & bogey basis, ithe aversge efficiency
for the seotion weing 108%, The sverage rate of puy is $.65 an houwr,
being mach lowey then it would otherwise be on ucaomt of & Considersble

- proportion of new help,

, The major portion of the work formerly handled in this seotion
haw hwn xmoved o Kesgpy.

The work wow handled by the sectlon oonvists meinly of delephone
repeater snd sarrisr surrent equipment, such as Fepeaters, ringars,
1B, And 2A sarriers,

MILWAUKEE



September 17, 1929,

_A Hature of Somplaint
4,54 : Sately

."”'

Thie employes seld; " Wutuk there ought o be some protection fvom
these lighta, We often recalve wlight buras from them,

Asfton ox Om

L)

fhe hand troudle lmaps formerly wsed on $is work, have now been
snkirely replaved with hesd lampe, fTyom which there is vory litﬂe danger
of reseliving burns,

5.7 Lrans feryed foo freguently 290
Sitmsiion
This employes said, "the Bogey is a1l pight but I don't think 1% is
- faly o pub & man Who i graded high on low grafed Jobs. I am graded 112 and

I efven have $0 work on 109 jobs, I eamnot muke & high encugh effisiensy on
109 grude work fex the pay I gas™

Ason or Oemwnty

Soms seviions follaw the practics of disvribusing *ht lowey graded
work smong & musber ef employses so ¥had noue have n grest amount,

In seses whers there ave miscellznesus Joks of various gredes, 1% '
has ecen previowsly recomuended that employees for Whis work be designeted X

in sdvance and given speeial eomsideration st rate yevinmion mr&ﬁd:.
5.6 Taak or Wopey Wo high 280
4,38 Vainteresting

Blteation

Phin employes said, "the bagey don'd apneal %0 me yvery mueh, we are
308 sllewsd anough tims on the Job snd Vst mekes s wmushine of the men, If
c mal Rasn's sy Wratns 14%s all Fight; a8 I like to uwse ny head on my werk,"

3 o F Commenba
Binse the earrier surremt job iv ume of the highest grade sud Desd

paid preduative morduandise joby in the Inspestion Bransh, ihers should ¥e
full eppertmiiy for sxereise of e mantal powers of e wormal imdividesl.

-
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Sestion $661~2

 Intéxview . _
Sode Mo, Hature of Complaind Intervisy Xe.
5.8 © Wask of bogey not fairly set 279398
Sdtuntion

Two men conplained thet they csonct meke the hogey when the work
conten in bad, One man ¥aid thet it is nesesssxry to loecate the trouble,
whioh tekes tiwe and is sometires prefty herd to Find, Be sald thed when
he hag & lot of trouble his efficiency is low although he agtually works
hard, The otlier man wsid, YI wondex 4 they allow %time for sny troukie,”

;aigi_gz; or, Bammh

Time for as avérage dmount of Yrouble hsp presumsbly been included in
the hogey. Sinoe the bogiss in the Imspection Oxpsnizabion are now bdeing
- investigated and sny lnegualities sdjusled, any undesirsble comdition will
e rationslized during ke latter pars of the rasfonelisstion program,
Whare prockicable, conversion factors for defeods will be allewed, Otherwise,
time for an aversge smount of Srouvkle will we figurss in the bogey itseld, -

5.4 Dok or togey nok fairly sek 24z

Bitustion

This employes said, "a¥ the laet revision I was making 1265 efficiency..
ao¥her fellow was making 80%, 1 wew %14 by sy forser sestion chief thet
he sould not pay me what I eurmed bedause the man making 0% was not csrning
his rate snd I would have %o balanze up the differente.” The smployee said
that he 1s vary well plegssd with the present supervisors,

Astion or CoMmenis

Thix s of course gontrary %0 approved practice or the normal procedure,
Howevar, 1% is nod possidle v make » wpecific recommendation in & ouse such
as this, without e knowledge of »1l the fuaks Bwaring on the case, I% should
e neted that present comdition iwx satisfactorxy,

5.7 Pay not somparebdle with others 278

h:ﬁu mployse said, "I feel that I am poorliy paid, I am one of the
lawess paid In the section, although my sffisiensy is always ome of ¥he highest,™

uthx or W

™is employes has revelved dwo inereases in pay sinss the time of Wis
{nderview and B ir mow reoeiving mors Whan the sversge rate of pay in this

sesiion,
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Section 8661-2

Inkerview ,
Code Mo, Hature of Complaind Interviow ¥o.

, 8.7 Under ruted 242
Situstion

This employes sald, "I am worth more money for 4ha work ¥ em dolng,"
He noys his sfficlency is one of the highest in the gection,

Mfz_hu ny Sﬁm@ﬁz

Y& have boen informed thut this employee has received two inorosses
in pay %ince thls interview, and his rate of pay is now considerably above
the mverage rate of pay in this section,

5.7 Pay not compzrible with athors 204
Ts?  hack of advancemend :
Sitwatton

| This employes states that he doer no% 1ike this work any more bessuse
he hax ot been advanced during the pnsh weven years, e has heen up to see
the Personnel Popariment regsrding = treasfer, end was %old that he will be
Cafrised of what aotion will be teaksn in fhie sese, The smnloyes said, "1
Pelinve thod 12 I wor cut of She laspestion Branceh entirely [ would he able
$0 carm more money."

’ .

Astion ox Conments

S ‘*‘hin omployes hap Weén Sransferred t amother Branch,
v,15 | Wisplaved 281
snuﬁm

This vsployse said, "I reslly mpli&a re work hers ss & produotion
slexk, A% that time there wos 1o opening, I have learmed 4o teke an interest
ix Whis Job snd so far I like i%.%

Asdion or cmﬁ’u

%o delieve this shonld be inderpreted s & suggestion rother then a
somplaing,

Thin wan wis & new employee having lesx than two nonkhs service at the
$ims of Whis interview, His preasnt affisiemoy on this vork is aprroximctely
100% and he received & good inerease in pay at the June revision period.

.18 Reward for iavemtions 3%
Mi’q.ﬁin
Tais employes states thas ke iz an invemtor and that ke is working oa
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Feghion $561-2

o Interview | |
Sede Mo, Nature of Conplatny Interview No.

ons of his inventions right now. He ssid thet he understonds thot if the
- Comnony should get hia invention he would be pald only one dollar for i,
Action oy Jomments

- It iz recommuendod that Yhis employee be informed of the sonpany
poliey in repsrd Yo employees’ rights to inventions.

7.19 Hospitel ssrvive 278
) sitwﬁm

™his employes swteu $het when he was going howe one Satburdsy noon
during the winter season, he slipped on ‘e ioy steps, fell, snd hurd hie
arm, He s8id; "1 didn't understand that I could go to the sompiny hospital
on Saturday afierncon, s¢ I 413 not report ¥he sccident unkil HMonday morning,
They Xerayed my are ot $he eompany hospitel Monday morning, snd %old me b
0 back %o work, I was culled bBaok to She hospitsl several hours liter snd was
told that She negutive showed no Wroken bones, but my sxm was very paintul
and I xsked %o go home, The westion chief sent me 10 the Jepartment hesd
who urged mo to stsy at work, He ssid I would no% be sdle 40 do saything
for 1% ot Bome any way and that 1 would be given Light work in tho sestica,
The sompany dooter gave me capsules % Sake so thet T might sleep nights,
I nad been goimg to the hompital dsily, and after about » week the compamy doctor
. g¢% the X-ray out sgain, mmd this time decided $hat the srm had been broken,
- Rowsvex; By What time the srm 414 not pals me mo much wnd I wanted Yo work."

i

As¥ion or Comments

e situction dewsoribod sncaky for itrelf, BSince not all the facds
Are svailable we do not Lesl Justified In commenting.

7.6 Bmploymen’ praciice 81 ;
Situadion '

This employes said, "when I wos enployed sbond Wwo months ago, 1% ook
me about & weak %0 ge¥ tnis Jobe I sab in e smploywent depardment thres full
days ¥efore I got 4o sed the madionl people. They kept pudting the never numes
on %oy and I Decame very diseoureged, the third day 1 speke up, 1 wis dold
4o vonme Bagk after luneh and I would bhe taken care of, I was taken oare of,
Wt I Shink 1% war very unressonsble and unmecesssry., It apprears %o me as
snly curelessness on the pary of the thres nmen working at the desks in the

szploymend department.
n&_ian oy Commenis

M™is sondision is Ve respemaidility of the Iwploywsent Division,
Scveral sther interviews have sontained eomplaints of the same ncture, Bince
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Section 6661-2

Intexview | i }
Code ¥o. Hature of Complaind Inkerview Xo,

$his ddvision is the poink of gontwed thak glves the prospective employes hiw
first, and in nmany ceses his final opinfon of the company, 1% would seen
exceedingly important that this contsct should not Be Iacking in sny pariionlar,
from all indiosticone & careful survey should be made of the nresent system and
practicer of the Brploywent Division, with & view to giving the new employee

a spesdy nd falr decigion with respect %o employment,

TV Lack of advancement 258
Stituation
This mplayw seid, "I don't went to stay on this $ype of work slways, .

I want Lo sdvance 26 that I cen make more money. %he bogoy seems to make the
day go fTusker mnd I have been told that if my efficiency 1is high snough, it
will merit me & reaive. There is nothing wrong with this work,"

Agkion or Coments

~ 3ines present conditionw is satisfactory, we believe no sotion im
requived,

7.7 Lagk of ad&ammmt 241
Situntion

™his t#pluy« #ids "I feel that I will w4t receive an incresee in
pay am long as I stay on Hiis jJou."

Aﬂ}.m or Qamﬁ:

e ars informed thet this employee's rate of pay hus besp incressed
.04 an Rour in Junk, snd he is now receivimg approximztely £,10 sn hour wore
| than the sectlon average.

- - iy f
. + e Nt e T Ko . ;
e - p— o o
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3 v | : 6 66 5 | September 28, 1‘-9,8!;-

We have Investizated the complaints made in the oourse of
the employee inkerview program in S¥ep-by<Step Line Finder, Selecior,
and ¥lscellsneous Bquipment Sestion, formerly €861-8, now 6661-3
: - snd 66616, The resulte of this investigation are covered in the
| | attached report, However, 1t was not pomsible %0 meke resommenintions
or take sotion In )l cases due Yo insuffisient information or wrang
snalysin of complainte. These facts are presented in the following

e O U P gt s amisent

tabulation:
Km’iwr e: :mmghims tu&l;y“d ‘ B8
wit'kad due to wrong analysis ¢
'! | "‘ " * % insufficient facte 29
. " LI oonred in repord A A 28

- Our knowledge of the *3ituation” wax derived chiefly from
the records of the mmployee interviews made seversl months ago, with
& fow wdditional facks Purnished on reguest 'by Industrial Repesrch

Division -~ 6086.

@

>
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mmmﬂ, vzs: mwmwex

Step~by-Step Line Mnder, Selector, sad Miscellaneous
- Bquipwent Seetion, formerly 88i~B; now 6461-3 and &651-5, is
 Joeated in Bulldings 24-%, z&-s. 27~8.

. One-hundred mnd forty-five xméph ure employed in these
sections, ninety~eight male and foriy-seven femele,

The arveroge rate of pay is $.694 an hour fer male employees
snd #.47 an hour for femsle employess,

Pae work is m&ua on @& bogey ‘baﬁu, $he average sffidieney
for hoth seotions being 100 per ocent,

+- ~ The work handled by these seckions coneists mainly of in-

speching and testing tonnector, selestor, line finder, snd miscellansous ,ﬁ‘
anits and shelves, also relays, step-by-step switches, and P.B3,X. boards, o
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Septenhox 28, 1929,

Taterview S o o
Oode ¥s. Xsters of Complaint Interview fo.
4.21 Heavy 1% -~ 100
4.28 Sore back 100

Two girls wmpumm ¥hat the work they are doiug requires hesvy
1irking, One girl sald shat one of the Jobs which she does part ¥ime, urts
hor bask tecanse shie¢ Naw %o box her own work, 1iPt the Wex down, snd walx
around the hench wi¥h &%, She thinka the work is too heavy for » girl,

Snother £irl waid ¥hat $he empty wooden boxos which she 1ifts are
vexy henvy,

,“_“"’*}9’-" or ﬁaumnﬂ

Yenale emplnan &n Wis seotion are nok required 0 do heavy 3118%4ng.
Avy Neavy 1ifiing necessary on work ad which fomale help 4s used 1s done By
'Y utnity mafty, e heaviest %méln boxes uked welgh spproximately thirteon
pounds, and ihe heaviest welght any femals employes miy be required ¥ 11f%
ix nod more Bhan approximately ﬁﬂtm powids,

L Wono¥ony 8
42} Xexvy ' 14
Aheats

™his wmployee wistes ﬂm: her former job wie hewry, exirsmely
monobonoes,; and ﬁi""n ‘

k Astion or Soments

Sixoe the vompluind is of a former Jjob snd preasni comdivion i
sakisfactery, we delisve thet no ashion is required,

. 5.1 Task and begey oo high 187 ~ 590 -~ 599
5.4 Task snd pegey Wt fairiy set 125-8389 - 400 = 13¥ « 189
Situstton

These omployees semplaized st ¥he Begles sre %00 high and are motd
fairly set, A man ean averags as mash as 120 pey send sfficient en ons jou
while 4§ is mush harder %o average 100 par send ex amother jod., Mhersfere,
dhe mox showing he highest sffiaionty are not nessszarily e wost effielient,
e defests are 2ot Seken indo eensideration and everylhing secms % de dused
on 0. X, werk, On sn¢ Job e ssme amowad of 5w is allewsd regerdless of
whether ond Sesh or ¥hree dests are requived, Ome man said, “at timesr e

-
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Beotion 661-8

Inkerview
Gode Yo._ Hature of Gomplatny Isturvien ¥o.

?ﬁ?ﬁﬂ@?‘mﬁﬂ atell beoause L{f e mekes & certain high percentage the bogey

As¥ion o Coments

The siatemeny that the men showing 4he highesd efficlengy are not
necessarily the most efficient is quite corrsst, However, any #rrors in fan-
dividusl bogies in this seadion will We oorrested during e Yogery rastop-
alisation study in November, Also, conversion Tactors for defects will be
intredused when found sdvisable.

5.1 . Tauk dnd bogey Wo high L1

Sivuayton

| T™is smployes salé, "She Woglen on certain Jobs are predty herd,
Al¥hough the wan yeem Y0 be making 100 pex osnt efficlency, I hardly think 1%

15 the weual qeslity,* |

Agtien of Cem
_ Aldhough the average qualidy ssourasy of Vhe group having the highest

effisionsy Baspens % B¢ alighdly less Than the average for the asolion,

we pan Tind wo derrelation bebween efficiency snd gqwelity accuracy,

6.7 |  Under raded L

euty

Situntion

~ Tais employee has boen with ¥he company six months, He said, "1 414
s good Job when 1 dmme into $his section and I have bhean promoted %o this
gaag, I expect a rarate hetanuse the men vho are stariing here sre getiing
six sents an hour wore $has I am, I don't know wAy mny of these mem are any
Peltar than I, as we all have & oompléte high school) education and they are
26 o)der than I s,

As¥ion ov Cesments

Wo ars inferaed that this enployes has 1efé the company, Sines $he
hiring of inexperienssd employess at rates of pay in exesss of Shone reoeived
by more experiensed smployées, who perhaps mwst $rain these new smployees, is
invarizeiy a serions ssure of dissontent and dissatisfaciion wherever i%
exists, e only legioal scurse of presedurs is % make the rates of puy of
e experionesd smpleyess somparshle with the rates ressived by 2w enpleyees,
2t A first sppoxrtunity. A survey of Whis weotion reveals ¥ha$ tasre are
gevers) euployeds Belaw the present starting rate of §.58 an hour; one
smployee's grads havimg Ween sdvansed b0 111, yat he is reseivisg less Vasu the
present stariisg rate fer 107 grade werk, I% is fel¥ that it is imperasive
 ¢lininste sush insonsistansies in order %0 avoid a state of disecntent

wiieh may preve eesily.

e e
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Sestion 8s61-5

Interview . ‘

Sode Xo. Nature of Dowplaind Inkerview X,
8.7 . Under rated 188

Sivuation

This employes sedd, "I had sbouk the higheat aversge efficiendy in
the section &t the last revision period, and rscelved & 4wo cent intrease
while some of the other men who were rated the same as I recelved hetter
inoreases, 1 compluima and wes $014 this was begause I had nod heen here
long enough, I #till am the highest man in thé section and am waiting %o
see what they ‘#ili 80 for meé at the next revision pdriml.

Mﬂm oF Gommta
Phis emoloyee hus been transferred out of the Inspection Branch,

5.7 ~ Pay not ‘eampawblc 148

Sivustion

This smployse states that she and two other girle were transferred |
%0 dhis dspardent &% the same $ime and worked in the same gang, At dhat K
ime all three girls were eerning ¥he ssme amount of money, "The other two i
girls now earn one oent an hour more than she doss. -

Astion or Cormenty
Binoe differences in individual abilidy offen result in mueh grester
ditfexensces in pay, this case apparently does not require further investigmtion,
7.10 Safevy 189 .
Sikuation -

: This enployes said, "fhe aversge 1ot of men who yush fer our sleek
&% quitting time eonld easily be considered o posential safety hesard. Lash
night ot Anree minutes after $hw whiistle, there was »%ill a long line, W
have minitors who stand there, Wut that doesn’t mean anything besause they

nevery sy & werd,"

As¥ion ox Comments

T™he situation aomplained of does not scem serions enough % warrand
askion,

.18 Misplaced 159
 £% 4 Lack of advassement 159
Simticn

Tais emnloyes said, "I wes ylm& on ¥his Jo» Semporsrily and was

-
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Bag¥ion $661-8

- Interview
Sole ¥o. Natmrs of Complaint

promised s transfer in two months ¥ime to gome other Jok which ¥hey Waolighd
would be more desirable, Wus I have Ween on this Job fer wo yoars bnow, I
have sot received an increase in pay during the paat three years. My sechion
chief, who I feel is o pretty good ssout Just saild, 1% is Yhe ssme 0ld stony,
that is, that I am way overrsted, ,

*I have & parkicular job in mind thet I am desirous of obieiniag,.
I have proven I can hold this Job I mn asking for by designing thres sets,
a1l of which are now in use, My division ahief xaid that he knows that I em
qualify for the job dut because I don'% happen Vo Yiave the proper mmownd
ot educstion he cannot plece ma. He ssld 4f T wanted this Jod 1% was up %o
me to sell myself to this depariment, I don't know what more I oan do to ssll
myself and they cen't tell me either.”

Astion or Commonts

We sye informed thad this employee hes besn transferred to anothey
dirision, and he is now dolng ¥ie Sype of work he desired,

7.15 Mivplaced 408
Situntion |
Tiis employes radd, "4o be perfectly frank, I don't weni %o stay on
this Job all) my 1ife, I have had genersl sollege work snd also studied law,
I doxr'$ believe my ¥raining will do any good for me on this kind of werk md
I feel I would be & whole lot happler on some other jJob that would require
more stwiy or whers s mun oomdd uwe his wits "

Astion or Cemments
This man has left the company fo study lew,

1.y Lask of advancemend 408
Sitaution
This employse sald, "I would prefer e job &% which I eonld move around

and go¥ & 1i4kls exersise, I am a high sehool graduste and have had two years
| of sollege, I would like 46 get o shanoe %0 wae my edusakion,
Aetion or Comments
. Thais employee has been promoted %0 2 Job three grades higher,

-t "

- it
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supaet 28, 1920,

Subject: Beployes Interviews,

W W Iavsstipeted the sowplainte madse in $he cauree of
e amployew (aterview progran i Panel Tisl Frame Seotien $562-).
Tae rewuite of tols Snvestigeiilon are soversd In the s¥iaoked '
ropurd,

Owpr Mecwledpe 0F She "Ritastion™ war Serived ohisfly frow
e resords of W snplayer Dntervievs seie sovarsl soaths spo
wiik % fow sfditisgnl Taets furnished on Feguest Wy Induairial
Bewearzk Mydsion ~ S08E,

- 008
- §8
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“ane) DAl Frome Seetlon $662-1 i losated in alldivge 47-) and 48-1,

A These Yulldings hwve oongreie flogrs, They ure sof ped wifh & siper~

g struoture shich swgorte rovl of hinged soulfolds or plxkfomms approximsiely

; six feek sbove b flowy, Tees platfobar are chenk fos foet wide and sre _—

' Alvtdud fnto seollons appyoxirsfely Tour food lomg. 3By cesor of b Ringes, !
#adh sestlon xmay be ralaed %o » vexidiosl pasition where Lt will ¥e oud of ﬁw :
wiy whan nok i we,

The superatrashare Lo squisped with Grollays, o whioh Wiouk aud
Trakle nued for sebbing wp or Yeking down framen mey Be sttached.

his sestion ocsnpisy e sewe Tloor spsoe s {4k samosicted opwraking
Separtmint,

ﬂhéwv@zw nloktywfour swployess fa the seotisn, in:t;t m e,

o work % hundled on a yogey Wanis; the ;ﬂrm sffistenoy fer Wie
seeiion Yelng 838,  The svercre yste of pay is 5,75 an fiowts

C Ywanty-ens of the sen s $ois seodon are new eenloyees, having lesn
hn wle monmdue pervite with the cowpany, Tais Bo Jowdd s¥oowsts for e
sonpersXivaly Iew sydrvage affisiensy of She aestion, x» vl ay ihe srerene
T 4f PAY:  Bimus Dot-supurrisnrs rexols x» mual s B1.00 on hour da Shie
wekione The werk of the seetion sonnisie mainly of imwwmg wud Yesding
paniel 4lal framam, Dayns sl FNPCREeatep 1Ly Yooks,

: e frames sy» 2k ap Inoa verStesl peeiilon, In yowe bateeen She
 plakforay; Vheae plakfarwms ¥eing paraiisl «idh U Zyweos g in fremt asd
reax »f Vv, e Tledloyss are waed by Sha i wher Oy Axs werklag on
e wppey park sf Yhe framer. The Tromes sre Vum Solisd to e swperstruedure
and Vs held e posidion, :

e Relght of A sysrage froms or Bay ix sleven fant, D walght of
e frumes wiew s{uipped Tanges frem spproximately 250 4s LG powxis,

- . | Ky westix #f propurly Sesipaed Sast awds, Ahe Trames and Wy sre given
xn sperstion Sagd wnber senditione simllay %o Shene t6 whiah It will be 2uljeated

5n Yegular operatlion et e elepbone wxebhange,

Sxparieses 13 Whis seciisn is eonpidersd By tha swpwrvisers % he yuile
valnahle, Taparienssd cirvsuid Jentery ohd xre sapale of Bamdlinge Yetvar Jobr
‘ wre s trens forred S Ane Dianing Sraneh, “olheds, Imw-wakion Gonivel, sxd
o he Inapssiien NMeinksiusnes Tivixion,

UNIVERSITY OF WISCONSIN - MILWAUKEE



Augast B5, 19R%,
sesvton de4s1

Interyiew
Cole ¥o,

= 438 Clodhes wotled
| 7,30 sonident hassrd

- Wnie employer states thod e seads o Boxes waed 1n thie seetio
e very dLrky snd desbroy Bik ¢le¥hes.  Be fur¥her sbades Ahak the Bowxen

. e Swagerosk Whew Whey ave i Uik ssafhld due o the fech et they sre
spt %9 full of1, m 1Y ome shoald 1!'&11 sff 1% soxld Troak & manty sl i,

Astion o» Cowvests

Boxey aye uawd ky $he lfnspeshors W sl o whend wion s dhe work
rogaiyen, st dus W Ui aadurs 91 Yhe work In shis saetiss, 4% is nod
wraskiondls % Resp Vheae Wozes vipy slom, Alss dus S0 e fao% dhat s1)
Mobory sork Lo wore or Lews 31r¥y, 1% In JefS % Yor Individunl %0 drexe
mi%lx for Shy kimd of work ba ix A¢ing.

Wherse havs heer Inatnoss on swiioh inspestore mt by knosked
eanelonn By thase Bexew Telling, Dn evory taeteor Shie wan She resulk
M‘ anarelensness sn e ’}mﬁ of o¥wy Inansotses.,

. 311 of Ve LnweeSers In A seotiok bave been Inptruckod S ysmoye Vielr
eraw foom She plaklerw shen 0% Lk wew, sl Eha supstvisors aktenpd S0 e
forss this vule, 1% 30 naorally SLffLeult 0 rigidly wntdres & rale of Yaiw
setare w6 Awye Ln some danger 2f & yepedision of sueh sn sasident.

.19 Real ¥ 24D
h&a swpinyen weid, “seviral follows hre sentionsd W e Iately

Aok e St s e Rethering haw sad axe cmaing sore farck snd
hewahivm, I Baws nekioed Pt ¥ke losre sake o flved sign,™

mzﬂaﬂ AF~1 and 48«1 ave wqulipped witk somsrets Tioors, Pois ie
pesilinly dve ¥ the Zxed Mhat wosdsn flsors would e droken or Semsped by
e deavy fromen handled In thane Waiidisge.

. Ao ey paanivilivy 1x thad Whe flsors sre sonsreis Wnwae Yhens
willsings sere forwerly ased Tor swrage and shipaing pernoees,

Sevever, Wis 18 W snly semplsaist of Wois sa¥ure in Y0iv seetion,
This sapleyes Rad Peok ia e pettion Wt & shork tiwe shen the sosplaind
war naie,. Yith preper shovs ak owple)yes saesld bessme sssusrionsd io sl &
isor in & Wars Yiee.
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Seation 6e2-1

Inforview

Cads Yo, | Eaduze of Dowplaint Inferview Ko,

Diifaly &istrivution of work 289
Under graded

Thin employee states ¥hut he hes been here seven years, has re-
teived raisen quite rsgularly, sod wes grsded 112. He says that he wan
taken off the 112 grade Job and put on & lower graded Jjob and kept on
$his low graded job shout mix weeks,

Yhers wax no effielency to be mads on this job because there was
no bogey on IV ab thal time., The employee sfabes that he menbioned ¥his
%6 his sectisn head and was 018 4oat he would B¢ put on 2 higher sraded
Job lxter, aitd that 1% 444 not m tter what Job the employee was on, thai
1% sowld a1l be sxplained,
The smployes has wince been put Back on the higher graded work,
Howsyay, the smployee waid thet he duer nod Like this shifting sround
‘ from sne greds of work to snother Mesause i% yeduces hiv chanses of gek-
t Sing & rajse,
Aetion ex Cormenis

2ithout the knowledge of all the faotws In the cuse, 1% is not pox-
sibles % wmeke & spscific resemmendation,

4.38 Unfuiy dinkribulion of work 205

Situstion

This employee 2aid, "I think they ought Yo give the fellows moxe
of » Wreak in regard %o dsy work. We do & lo% of work on our own Yime
and don't gek oredit for 1%, For instance, sush as domsaged apparaius, we
have o repalr 1% on our own ¥ime, 1% dwesn'% take but & few minubes for
endh gape, Dut Fhers are numersus cawes esaol day., And thess minutes sound
upe I {aku oars of thans 1i¥Nle Iroudles for other Inspestors, in sddlition
%o dofug my vepular izmspeciion work, They are peity amwysnces, snd the
odhey fellows axn fix dhem Just a¢ well as I can,™

Astion er Commenis

The inmspestors in ithis sestion are not required Yo repair any ap-
paratus, Repair work is done Wy e aperaiing deparment, Ocoasionally
when & relay or sesquence switeh will nod fumetion propexly dwring tw
operating tent, rather tham report it % his swpervisor, the feaster oulls
in ¥he inspsstor who passed his partisnlar piese of apparatus as 0.K., to
determine what WYhae Sroukle is. When WS dvondle is dwe %0 wome mimory
sdjustemnt shiskh e sax esasily repaix, amd wo scpresishle smount of Sime
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Bostion $482-1

i veguieed %o S0 his work, the laspector whe pesaed e defestivy ape
prrater sy .5, uwinlly repsirs Whe Yrouwkis volwntarily. Sewerer, sssh
inspaetor In respunsihie for Bis swn work only, sad very 1168%e $ime iy
1o8% In Ehin way,

Heinteraating _ uy
Hard un hin syen
Dnder gipind

— ’mu surloyer xum ot Whe work ie m&n%rﬁﬂm sl herd an
' hin ayes, He said thad ho Shioke ki &y Sapiile of holding down & higher
rated Jub, Thls eeployes hss Twers with U sompsny Uwres monthe,

wm:m il Snduwvration, £t wenid st w poxrinis 0 makeE & Yo
vovmendsiion in thix caee,

$.9% Uninberssting . e80

™in awplsvee saton et Re Ix not Inberertud n the work b i

doing, He waidy "1 Jesl mm I we supsle of deing work whioh wiuld be
2L wore yelue W the sonps

Asbion vr Jomeenin

o Tuks eaployen Bas hwen tranrlerréd to highey srated ok 4o ausihey
Adeiniaon in e Trapeation Bramal,

a5 Rard on ayws - zEY
.15 Hewl W

Win oupleyew said, *dars 3o & senflisd wetwees W Tighting systom
and day 1ight wiiek i Jard sn wy Ayes, The work Larin my sres sud oty ex
My mervey alve, I havs bads Mars enly seren weeks "

Pais in Ve enly eesplaint of this xeturs ix Wkis esidion, T 1ight-
Ang system Lp wed Wrenghout e day sinoe dhe Dysner neavert e vindows
s off e ‘ayiight, Rewevey; sooh iupnhr is m«mu with » hondgesy
% vhisk an sdinetable 1wy 1o atbashsid. T 1light ix MWaus aavemiionlly
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Hashlun 6461

iﬁmim

' wm o0 Watevny twk M immﬂx £ whuww,. e inspesiors ax & o

- whole sre Lighly rlesxed wish this lamp, -
Y Wonakonoae ey

i‘lxiu seployes sbeben Baad W ok we Sx an A% prevsnt gose wo¥ ine
Seraat hisy Wet 54 Lk & pepetition of the mwme Suing duy ia L ok

Sinow sonk Cxetory wazk ia wore 8 lews monodonous, ant Ouls is e
only somplaint of vanobny ix Vas seeilen, we Sesl Wuad we amn make ne

Suenlrie reshmeendsiion ix his caee withen® e knoviedge of 211 Ve fasts < ]
Paaring on ha CAne, ( | ‘
Bl Taak or begey %o high vy 4

~ Mnds emvloyss sluten Whnk ke Bas heen Ners seven weeka sud W& samgd

Zt is umsiwm Rk e Begies will seon 1FTendt % wow Smployees,
syeive Wy wenld Lu wval W skiy of abinlmamt for She mote axpsrisneed
malamg Bewerer, 1% MNan ook Tousd that Shave In & mash grester diffvrence
o e oubpnk of & Mighly skilied seplayss sod s lewiperionssd smpleyee
us b wired wguipeent Jowx S wlsewhers 1x ¥he Nragah, The result is dhad
52 yogion axs sed w Waak WBe sxperiopeid wnoleyes will not make sx sworweily

high sffielenay, e luexperieaned smployss vill meke & vy lov stfisienvy,

5.2 Bugsir Alstrinntion of wark ")
5.7 Fay mot somperahle widh sthees
Sieatien

Win mployee semvinins Wxt due 4 Hee Dok ak e i hifed fre-
Yeantly Trem cwe Jo% Yo anethwr, Mir effieioner de »od ax high, and senvsinenily
Hin (msresses in yay mutu Wpe as Wk of en vis wark shesldily m o

LD

In ﬁmw sinilar sewplainte in Wae pasd, v have resemvended thak
e o v work sveadily su siserllmmsows werk o given spesisl sonsidersiion

8% rabw revisien porivis,
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Bestion S682-3

Iakerviey
Qode Xou | ¥ature of Gomplaink Indervisy ¥o,
5.8 Tawk or bagey wefnirly sed %

Biiwabion

hin employes xtoier that fhe bogey sekeme In Whis section {x waislr
bedanss stme wonths his effistendy rone sxiresely bish sud perhapx the fol-
Towing menth, 1% will B¢ tomparaiively low., He stetes thed this in nok dus

% hiwwelf, huk ip dur £ the S5ffaronce In jJobs oo which he workx. He said
4had She wogey sx 1 A5 sek, is Baasd on sverages sud does nod dake care of
Phave differencas in Iadiridun) jJowe, He fesls that this should e given
Parkher stody sud that ¥he Bogey ahm:&& »e -uditied o thet x candy ﬁ!ﬁtiéﬁy
will W& wape MMW*

.mimn "w M&nﬂa

e %ﬂvmf rationslizedion sindy sow being conducted in ﬁiv section,
and wakeduled for sonpletion in Supkembey, shonld veotify Yhe condidion :
of wiisk sompleink ix made. 3

5.4 Taak oy Bogey waloirly sef 308
Iination

This employes steics thet $he sffieiamoy plan 1y ssdruraging she man
3 Wls Tawpeetion sestisn fo "railwosd” the work. 2hsk in their offort o
make Yhe hipghest effictensy, atme of the men on this Job sre trring % “ouwd
esol sihery Yarerty™ Yy rallraading ¥he work, saud fhat Shey sre getiing aay
with m ¥ the fact thet the work i soming w0 good from ¥he opereking
ﬁ’m‘ .

¥he smployes statss that each nman ix Yrying to mske the highest ef-
fiaieney ox $his Job, and She result ix that fhe yuslify of $he work suffers
frow 4%, He sald, “If w¢ Surx omd & Jok In dws houwrs, ¥he Lollowing week the
Wogey vi1l Be eut 4¢ 1 374 howry. The ¥atexs are not sonstent, and we do no¥ ;
row how wach $lwe we are allowed ox ¥he Job., 1 keep reduoing my time ox the A
1 Job in eu sffort %o insrenss xy efficiency, Wi i% dorwm'$ 4o sny good Weesune g
We raiex are ok scooriiugly.™

Astion ox Comeenit

1% 1z fruwe thak xoms of the wgles In Wis sestion have besn made
inoreszingly more diffic:lt ss the Imypectors decrsaned the time sonsimed, :
Finse the loapectors wars quiie ineffislent shen the fipst wogles were sxtidliahed, ‘
thers was n¢ vary elesy idex s» %0 ike $iry asturlly nésexsary o perform e
Jow andex somgiderstion, the inspoators previows porfarmsnes being taken ax a
fair index, iy is » eowon xistuke of {mexperienserd time study men.

Sinee e Yogiss in khe Inmpesiion Orgenization are now kil\; in-

veptignind and any inequulities mﬂ; senditsions will dJonbiless be rectified.
This seakion ix sehwinled for ¢ toxn in September.
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§.4 Suak or wogpey walsirly sed e
Eituation |

~ Whix enployss siakes Sk e begey systex siill hey & few week
painte, Wt dhers sre pome Jods In this sestion on »ldds e biee xllowsd
makes 1% guite 2iffiandt 30 wake the grade while odhes joks ave wors oF '
ey aany, N msid thad She Dogey en one pariloviar Job was sk on & Job )
whiolh way not fully squipped snd that 4% is Imponeibie %o make the grade
oy Wle Jo% whan §% 3 fully equipped. We sald, "I wonder how long it will
Be before they siraishien the mekter onk a0 thet & san will et oredif for
whak he setually dore.”

Aotion ox Uomments -

- Thle smpleyest s anelysis of sonditicns In ¥his seckion %8 rvearkenly
ssourate, Sinee the bogles in the Inwpeobion Orpsnisation sre now bedng ine
veskigated and sny lnequuli¥ies gafusted, this sonditlon will Pe reotified in
dus Slew, Wiy veeklsn 48 now being studisd sud 4 scheduled for vomplation
in Saplemher, ' ' |

P L X S ~ Task xad bogey not fxirly wek . 61
. Sivmation

his employss wald Yt ke does nod like the begey systom Beeawrs 1%
n waful® ax serialn Jows, Hs staten Whay ¥he Jobs shish have & lavge nembar
ol defeets winse Hix effiefaney %0 drep, *ad ke has ¥ vk harder en Yhene
Jown, Jawevsy, he sald Shak ke Ahinks We Bogey syaten hian been the meane of
fwsrenning tha pay of Ahe aversxe Inspecier.

fetion or Coments

| 3iros the Wagien in the Inspestion Orgunisadion sre mow helsg inw
varkigated and any Saequalidiens adjated, Mis sondttion will be restified
in due $iwe. This setbion iv now weing Snveabiguied and is seheduled toy
sonpletion In Kephanher,

5.8 Task or wagey not Oirly sed i34
Sivusiiim '
WS

™his awployse sald that ke gade Jobs on whieh de dock nok see how any

raben aan M wet. Ba slates Ruak ke Winks dhe mon showld know how their

egey ix sed, And he further stakes et ax 1% lx he doomn’$ know what of-
fisioney e ix making wutil the ond of one ox pemaiimen Wwo periocds.

Jotien ¥ Coumbnbe
There axe soms Jour slearing Warowgh Wis seation ox whish 1% 1s im~
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L
Seotion e4se-1

Interyiow _
Sode Ko, Exturo of Gomplaint Interview %o.

prastisal o establish woglex, and *’t,hnreibm none sxe sstaniished,

A ohard showing Ahe sffisimmoy of &1l ke employees in €his seotion
is pomted such moxth where 1% may de viswed &% any $ime By the mpmyun.
d Ehe weatlon Besd will supply say furdner informakion repsrdimg dhe
Bogien %o sny employew in Wis ssohion who desires sush information. his
was ke practioe long Wefors the Hime of ihe fhm:niw..

5.6 Tawk ox Bogey unfsirly sed 545
Bituadion | o ‘

Miin m::slfmm Fiaken Mnk e does 0% like the Dogey sysien beonuse
& man in sxpected W Surk ouk & glven smownk of wrk ix x Fivem smownd of
$ime An oxder 4 make & Righ effioluney, sud xb the ssme time he l¢ expesied
o mainteln guality. B sployes said, "I dentt ses Jow & war oan Surn ouk
& given amowat of work s & given smound of Yime snd #%411 maintain guality,
Wiat Yoy want dowoe ey 1t seems, ¥ Ouadity snd no qualily, I prefer t
{ake wore ﬁm ad Ao & good Job W Neking less fime mﬁ Roing & poor Jow.

.&ai&m .2 amﬁ

The eupleyess are aot reguired ds fmrn out & glven mnownt of work in
& glven soesad of Sime, sud ¥hs smployse’s yets of pay ix governsd by the
guality as wall aw the qusabtify of work ha dcws, However, mush of Bhe work
sooedived in Wain sestion {s of very geed Quallty, As & Gonseguenss 1% in
mﬂﬁn for inspasiors Wl are willing e Seke s small shases %o greatly
wirsnse Wely audnt and vonssquently Wair sffieleneies. 4¢ & resuli, the
sndionn Inspester who does 3he Job as Inspirscied 1 penslised.

 Puw 4 hin slow a3d skreful work, Wis employes should besefit sowe-
what By the introdwsiion of the system of Qualidy asowracy, sinee his quality

iiag will preswsadly e high,
5.7 Under rassd 287

Tis saployes studex ¥ust he iv not sxiisfied wilh the pay. Ne ssild,
sonsidering She Y¥ime ke has Bewx working bere; he should Yo ge¥iing mers money,

Mi&t” *y ﬁm‘n

Taie smployests arfisionsy is 85% compured with 05 for die mestion
snd & wwah Righer sffisisnsy for s mejeriiy of axperienssd siployees in e
sestion, - Xis yaie of pay in semevhat Righer Whsn Whe sesiion average,

Rinoe U suploysss in Wis seetion work on & wegey desis, snd thelr
rate of pay is lurgely Yaaed ox Wiy effisimay, 1% seens Wat Whais wmployee

is net Yolng walustly Sreated,
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Under reted ”

Phis enpleyse psid be Ahinke $has he 18 worth =ore money, wab dvey
Mt Welieve thad Bis superyisors have deen wafelr or anjust in considering
Bis yake at revislon ;uriaam

Sinse e wﬂ: n Wis seation Le on & Bopey wenis, ané in yiew of
e faad Shad dhis emploges Tesls ABad Nis supervisars have given him faly
sonnidenniton at revision perieds, we frel that we dnn wake 10 specifis rese
ommendatien in this Suse wii.hcmt kL mﬁ«p of a1l the faoks,
7.0 : | kwdident. huml ( , 3 1 g
#ivastton : C
' m:: enployen shadir that there i Sunger of the oen Yamping thelr

nexdn om $he details wiish suppers the Srasmformers m the w1l

In view of the 0% 4ha% She detaile shioh wippors e dranaforse ry
on Sha »all are spproximately seves £es$ sdove the fleer, we do met fesl fhst
Were Lo snel Gangery of e nax Ywaplng Shalr Rends on hess detatls ad
Salieve $had w0 astion s yegquirsd.

1,10 Aestdnad baysrd ' Y -
Eianbion |

‘ R smployse anid ot Shars 1x e sosident hassvd in ssnneetion
witk his work, K¢ atakies ¥hat She seens for wskiang Wee prapar precaniions
s syailable Wus Whe eaployess sre aogligwnt in wsing them, Xo snppesisd
W safely provisions be aaforsed swre rigitly,

30 far s sould B ebaexved, the safely provistens in Shis sesiion
are Weing wetisfasterly sufersed,

Yl Analtant Mazard 1359540
Sitvation
These supleyees state Wk the od ar pole wand Mr haging up slethes

in Se upper loshere my 21l end sad hurt senebady. o7 Shane employses
t sald that pone wen 1574 Wair sests off the Meoks in the uur leskers withoud
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e kiop SORN. L

Inbegvisa
a3

5#5: ‘

o0 rodwy pnd eomettoos ons of thome pods felle ouk snd strives s man o e
hendt, ,

rg¥ion or Torventy

Th Yobk e of which Yhowe euolugees doopieiged, oo dhe slen erd dype
of Toskers ued WBrsughounk the skody, a7 alnoe e mtdtat anserd sendlongd
45 ¥he shawe Cs0ribud sttucilion pno 40080 exieds in soud Ingpesiion weostioug,
3% followe ek ony astlon e tnken Rn thean gosem abwmdd o ssdondil te dhe
entirn Bren,

"Bl we aon i ns oupes b ahlel donk Blee sesloonts Tees poenered
Prom Lals Sauve, o damber of lesy wirdong soaldegts feor i cuaes Kevk boon
grported, Uepslepsncse of oiler srpisyees ondabdotly gonsbitnize g Ietge
aoser fn Whose aenidenin,

Sines T4 il B reterssry $0 purnhe o mamy ney IogRers of o tesuld of
the praxgos fo furaish ook baurdy £ 500 seplayee wlbh py fedisdlunld losior,
Eriw footoy shoadd be pluen gemafaeriniow g8 hed $ivw,

¥.10 ' s lent hmmond 25543
Sidambion

, Thin kel goee 28 Sy Bt B0 ol pod s Kie Jond so o AT
Jotn ware wommed 2o ool po W b doald et srsund Shom.

"fﬁi«:s;; X 'iémqsgm%{t '

S R ossire She oledoss Shiw enpioyae wmdd fske s shones s b g 6o
ganscr of wopter b ety Hossver, o apdor §3 sase Virey he evldnntiy
trice 0 wouterd thiouph Beleoki sl Jomnk Troncs whish s pot engtcd fer
ol vonrd to oerskk hle 30 e Bnroug sefoly, and Gekor & shoaes of Weening his
T ™

12 N LI L | B>

Sihussion

ihiw wydoure piokers Unak T Lao hoop hete throe eintha epd Is vek
eriiaties bt Ay Jub, Waed Be worald LRE0 B e up RS eRelncering ueeh, oad
doay AL Botdeer AGad Bhe wadi no B Ssine is Jund alind We o dae The o Loyes
Beid Rbok T haw Salhed %o lix asgtion Nesd sloaak 1%, and sde srehlog Beu6
$old bix WAuk he weold see pboat 3%

e emainyee hefn . Hinpd 2@ 1 & Bigh wsnoul praduate OO0 et hn e
poes Yo svening yohoval Ko o nighty o xsek,
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Sinee W akareiew dovy nok reveul MWk Ehis sccdeges Sk may apsnisl
Staduing for sugbiesriny work of suy Kisd, s aimss his sdussbion i ape o
rongimeinly Fguei %o s s the avareee ney srologee (o Wle weotlao, 1% is i
Pel% WAt o woenifie resovegndokion sex be snds in Wis e, >
2% whedaued i
Blbuties |
Win wnpioyne wadd, 1 would 1ike % po ool 36 oy old Ldae B Y :
wekod o4 ones bedorw, T believe $lud T owew Yebter ulled fur Bwt wek. X |
an nok Fieensintizd with wis, 1Y theve i Bn soesing T wonld Like % g0 badk,"

% Ir 0% powalble 0 ke ko apetifin resumesstotlon fn & Wuse sush ex
i, widbsut She odwlsidee of 811 e feddy Wesr ng on e cawe,

L% hask of sdvansewsnt s

o

m; wnployes waid, 21 Aavents sdvaneed ny T would 1ARe %9 Beiases I
Haventd e wdnsekion, sst 1 wem'$ In & pesidion to ga to ssbool for several r
Farey Wk v Toom going Yo e Hxedborse svening sebosl asd sw Srying wp o
ek e W,w i ﬁ%‘ﬂﬁiﬁ# I Hind e sompeny L9 alwers willlsg ts afviaew o
Jou A peic show sy Indlabiier ¥ Balp oeweself. T Like U werk bosensd %
in zumﬁm b ix & Job on whish Where i gond advasoument L yew vt W
r »

Wt aBatameite mads Sannat will Be seiairwed ep Somglnini,
Jusk of abexaosuwnk e

Win wmnlages suid, "I Jkve Beep on S 0% Sk yaerw snd T feul Fhat
I showld get u dhante 2% yeve Wking wedbedr, T Wink wy reeaxd is geads 1 haes
boon geing e night sdlinel snd Meve Yoen plagaiag teay o% wy poeseat Jeou s
Yook T senlds T bitve alwags pul my Wit afferk dnto my work snd feal Vet 1
o enkivied %0 & dhanes,

T s widying sleatries] englnesving aow wd X what %5 2o Inde s

Kind of werk, Ware ays » 1ob of fellsws Reye who dave & Lfairly yosd sdweadion
Wi Ants gel & danee e use 146 Ty snuwt ssapete ik he wellece mem here,
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Intrxviow »
Eode ¥o. Bukure of Gompluink

Asiisn or Comenty

T4 da nod posnthle fo meke s apeeific resommanZation in x Ssas sulk
k& this withon® the krowladze of a1l the facts beosring on the cuse,

(X A Lok of advensement ns
BeH Undey &mﬂ#ﬁ
Situedion

Thix swnloyes sald, "1 don's exaeily Adelile this Job, Wt I wonder
why X never bovs il $he opportanity of werking on higher praded Jobs. I would
1iks %o ot u whanse wt the Righer gredest work, Be stnter thaed he haw been
with he epmpany slght yenys, wuk net £l of the $ine in ¥his dapartmend,

Astion ox Jowments

Taiw enployee®s enkize egparisnse Bay Yeen on work of this sature, In
spite of that hdw efficiensy 1s only YE%, sompered 40 535 far the sestion wnd
& woah highey sftistenvy for & majoridy of sxperisnosd smployees in She seetion,
His yate of pay I somewhak higher than the seation svszaps, Frow thess fuoks
£% smeme A0t thie mlww In 30t Delny frested wnjunily.

ol  Doskers L0 PR T
Sivntion

e iy ainde Shat Yo nen ave sanigoid ¥ one lesker amd Wast there
L& 1o% snough apade L0 one lodker for $hel¥ hatx sad sveroosis during e
wikbeor monSie, There srs saly Baree hooks in sae of these loekers and one of
e bady oF averssaix cannot e hayr wp sud ewed Ye kepd o the Tisor of Yhe
Tesker, One max yuld Shet dae loskers 41 Shis seciion are %oo slose % B
wadh Wawing and Ut osuses & 1ot oF sonfieisn st Zive #'6loek Sue & Ui wn
fron the sther Toum so-ing hare %o waah,

Mﬂa (13 &:mﬁ

| e sondivions sompliiaed of in tha shove Seperibed situaiion ne douks
sxis¥ ix soad Inssesiion sedtions, sinee the loskers xuned Ix this inspention
geakion are e stwr dard Nype of loekery used farowghoxt the shep,

Sinee in & mealing of Wae Yerks FUafL Reld oo Jaiy 2, 199, 4% wan
denided ¥and sk hourly rated ewployee should We furmishes sm individus) losker,
the situakion semplsined of will deubtless wa rectified in duws %ime.
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sugust 21, 1929,

I - <<

Sudjastss Bunloyes Intevviews,

e heve invesiiguted the comalainte muie in the course of
e smployee inderview program in NMemuel Eguipevent Heoklsm 6662-2,
Formerly #881+1, e remults of {hle lnvestigeiion are cdvered in
he akizched repord. -

fuy “nowlelge of the "2iluckion™ was derived chiefly from
aa reosrdn of the eaployes (nkearyiews wids sevarsl months opo with
& fow a381%i0na) facts fursished on reguest by :{mmiriﬁ Reoenyeh
Pivision = 8§08,

I .

Cagx 3 |
- €305
- §OTR
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CECOWLVRLIY: INFAET OTLON

Fanupl lguiprent Seotlon 6682«% Pormerly 6681-1, is loosted in

' £11 the employees In Shis sostlon sre mele, temity-$mn nea being
wmmptoyed,

Pha work is handled on & “hﬁgty weaie, Yhe sverage #fficieney oy
the ssoiion being 10S£., The overege rale of pay s £.77 a2 howr,

Tue %o & grest porsion of $ke work of this weetion having besx
tramsforred %o Lesriy, much the grekder porsion of ¥he employess remsin.
Ing in ke weokion hbye rore ¥hen average sarvice,

Next of Ve smployees ix e wection ars wxperienced ak hoih
sechanienl luwpeckion emd eirventd testing. I% & Ve polioy %W staz¥
sew smployses on relay lsepention sud when they begome proficients ad this
work they are glven penersl saspeciion work sund then sireui’ Sexting.

AV presint four esploycey &re Colng relay lnspeciion,

Ritowgh this sestion e known cu $he ¥Wanusl Inspsokion Zeetlox,
vry Lithle sfraight sanuel work is now Bexdled hers, singe $hs manual
Jo has been moved o the Keprny works, ¥oad wmenssl work is hendled

here Is shisfly squipeent shipped hars from Kesray reguirsing repsivs
ox cREmgen. Also, whan Where ix an szoassive mscunt of saoaxl work ad

Kenrny, & fov jobs are sshetuled 30 be hundlied hers,

The work Inspecisd {n $his sestlon iy fompriasd ohiefly of
aguir-md whiioh works in wiih susual ssd medhing axitching, sueh as
iarge wliiple, wned in muohine seiteliing Dorrds faking cere of menual
A st ine switehing oells, Alsy desks awed with Dotk maohine switehing
A step by shep egnipment, weeh sv wire shisfs desks, informativn disks,
servien obwnrving desks, sné repair alerks Jdesks.
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Sugusk 21, 1929,

Invezyies , ,
Sote Fo. Hutuze of Oorpleind Isteryien Xo.

A% Taek of veriety 4%
Sidunbion |

MWiin enploree snid thaet he thinke that the men should be
changed sround mere freguently and glven s chunce on other Joks
wiihkdin the aagtion,

Agtion oy Lowmenis

In vlew of fhe faod Thel e gyerbor portios of the wirk
In ¥his secklon fe on & Gogey Bakis, mand Shaneing from one Job 4o
snoilier temis o lower the eftisieusy, the wen wwunily ohjest ds
& frouuens ohanee of works I% 4w therefore, not cousidersd good
praciion £ thiuge the men frow onk Job fo another more often than
Lx nsgeusary. Bowsver, 1% is the mslfoy %0 upgrade ike mex W
& higher grafed job sa fraGuenily sa posslble, The inferview
Aoes nok rerrsl that the employee her men$ioned &5 his supervisor
that he would 1ike %0 be ahmm& Teor one Job W suother,

R Eqniprans 146~ 14551 128 8-145
7.10 faleky IAS-$11286
a-"iiﬁm’sim |

Thens sm-loyess sonpiained of fhe fack that in this seotionm

Sords are suspended Lrom overhiesd Jack Boxes. The emyployeds hive %o
dodge rdns dardx all day, a6 they go shwoul thelr work. I% in
somplatuwod Shak ey are » potentisl vewse of sesidents, due o tha
dsagex af tripoisg sver fhe, snd slws dhat ¥he srployess hays W

s1iny wpan shalry or boxes in oxder %o reech e Jask stetione, with
she eommeguany danger of falling and gedbing hurs. & farther sowplaind
1s Bk dhers wre 0% enach Jask sketlonw in this aestion,

Aekise or M’c*

I% ix ressgaixed Viat the sibiaiion desorided is oBjectiomatle,
Howsver, ihe ssaidamy Besards are slight sxoapt fur extremse suvelecs—~
%ese on e part of swploysen. Yo find sl Yhere are & sulfliviend
il 22 Jask staki ms im this restion »ith whish %0 hendle W work,
and the zresent layoud sesmy 40 Ue an orsefiexl sz osn de Jevised e
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Section GEE2~2

Somplaint
Sede do, Maturs of Queplsist ~ Zalsrview %o

widering the deumnds of the jJob,
&, working Byaew 207
Sibution |

This esployes #aid Thnt he does not think thore la Guough
yoom niitowed to the sadition, sud th t this crowded conditien hinders

Astion or Jowvents

_ Prig is the ouly vespleisk of thisk ncture in the seotion,
ARd & vy indldotes thet the 'sorkiug soces provided Iz adegpanse,
Riage eny congestlion which sey Seessaionally oodur due Lo undven
fiow of work Is kem oraxy, & ¢o not belleve %t {tnde sompleing
oulin for fwribexr sviien, .

$.28 Fiuoks aeke noise -1
Sibwiien
fhie suployes sixiss that tow Srucks going Uhrough the mein
slale sreats s oweh solew thot W bro diffigulidy in be ringe his

sussar, B¢ hisks BRat I cowid b 4 good ides Lf they .ul ruokex
Yiraw aix thse tracks. A :

Aublon vx Commenty

¢ heve invasiigated fhe coodition dessrided in the chowve
sifuciion and foned et teucky paaslag through the asin alsie do a0t
ctecte soouph nolui Loy serisnsly luxterPexe witn tne bucoer lests, It
i comsluls Shot this smployests dusser wis ool properly st Justed,
i simos thia Is e only ovuplelat of dhis # Sure :n the agetion we
weilave $hot e Purdhvr sation L& ndoasesry,

4.0 Foise ik losality 20%

w ;miuag _

Xhin wm-loyes xtriec Hhet the nofse from the pwxt scolion is
ey knsaying snd that the, have to knep the door betlwesn closed to
koup axt this nsise.

“*1"“ o tbmh

. his cemplsint 1a ne dowbt dus t¢ nelss smde By sen from the
sexvies dep vimeat while deing temsorary work ix ibhe “ijoining ssction,
at Wbe time iy empleyse waz Interviewed, Newewer, thu condiitlen
degarided above e louger axisis and we fTeel inat »e wetion lx ye-
Yulred«

-

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



Ssckion ko, 5362-2

Interview
tode Moo Bsture of Couplsint Interview o,

4o 56 Unmyen Lupply 14

;&i—jﬁgéim

Thls enpabyce compdeincgd th L the zwwy g b rd to sect
due %o the foet ot the work is klnek s=nc on % oxk they cre
reoel¥ing conlolne zew equipreat tv shilch they -re :m% w&wm&a.

Action vr Gessentis

Par sone Yiee pest Liere bes Deen & sulflicient suppiy of
saxk In dhis seckion, and sinee uo doudt the emoloyee ill im
tlne becoms somustosed to the pew sgulpnent, ze beliswve thek ne
antion is veguired in ¥iles oawe,

Bl YenusTerved ton frequently F3% |
4 7Y Uninteressing
5.5 {nder grafed
8.7 Zay ok mgm&i&kﬁ
?‘lfge silgpleond
ﬁiﬁw Mm

ls sapioyes bip 2ot bemn in mw desorbuent wery long,
He wes dransferped frow the Daepection dranch fo Lhe Upexsiisng
Brenel along with $he Joby, then ook to the Jaspeabicn Zranch,
At s tiee be was trauasleresd ok (o the Indpeation Srsnoh the
suplayss saked %o ba ploesd on imspeotion  ork ~1 chich ke hed
hed seymral Jesrs sxpsricose and in whkdas he ax interesied, and
wma told thet ks esuld smek be wwad om this vork.

Tas saployes Telleves thst Lhore wix s0cs reason olhcry
$has She one glven for act lettisg his 2o peok t4 this Job., He
Selieves tond the swjpervisors aid Mot xot i3 assordesos - ith the
oompany's pulisies, wnd the saployes stxles vhod IT he were onllad
in oon this ne powid sxplvrim fis sive of the story ln aore (wtnll,

he employae axid th $ he is ne$ sndisflied  I%h his
praseiit Job and Is not snkiafied i3 the pey. e Tewls % his
gxyerisnce entities nim Lo & higher rate, He xietss $h' { he i
ot interesksd iu the work th % he Is dcisg sut is “oliy the end
ae oa et 3% and th b ne s workling Herd s hopes lnad ssoeens will
resognice 2l oarits and give hism & ghasoe on work in chaleh he is
interexied,

Astion ur Commenin

w ol th 1 w0 spesific rescanendation qrn ue 1 Lo In this
sane withont the kmewledge oL sil S fusts berring on the orie,
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Segtion 6662-2

Interview
Sode Ho. Hature of Complain Interview ¥o.

b.4 Bogey not set fairly 145
Bivustion

This employes stctes that he likes the Job smd likem the
Togey. He said that the bhogey wynfem 1w o good thing--it resulis
in every men being trected a.mku

Aﬁﬁm or ﬁummﬂ

s Lisbing Bf this complaint S» apporenily due to incorrect
annlysis ﬂf the in‘bcwim,

5.5 Bogey nat fairly set oY
$imﬁam |

- Thisr employee whstes that the ogey 1: zm‘& ek properly. He
im thad the afficienvy of the inspectors dvops whon the work I rans
ning bad amd shal i‘t varies depending on ¥he amount of syuirment on
the Bosrd, Ne sxys $hat they reslly work harder om jobec thab are run-
ning bad than ihty 6;: when *&ay e running gami, W ke x mush lower

stticieney,

Aotion ez Gomments

1% 1s resoguised that the situskion described rhove existe on
many vogey jobs, Fhe resuld is sonticusl rivalry in attempting %o
ssoure the sasier jobs, mnd & ohanse for per¥ialidy on the ~art of fhe
supervisor sesigning the work, BSince his seetion is mow beln: studied
on the bogey railonalixstion program, the sonditions complsined of will
s roctified in the nesr future.

5.4 Bogey wot wet fairly 146~-877--145-209

4.24 Transferred 30 Lfrequently 148-146

5.7 Pay no¥ soxpurahle wilh others 14b
Sttwstion

Your employsex somplained that the Yogey system 1z unfalixr o men
who are expidle of doing several kinds of work, sud for this remson are
shif¥ed from one job %o smother job im this sestion. Dwe %o these Ifre-
quent chenges 1% is no¥ possidle for them 4o wmake aw high sn effieciency
as dea¥ of other mex who are allowad %o work stesdily on one joh, And
since ¥he “en who work steadily on one Jjob make & high eificliensy they
are givex zn imoresze in pay, while those doing miscellamsons work wd
wons effisiensy is therefors low 4o noé ged an insreass.

MILWAUKEE



saetion B66%-2

B Intervipw . _
' Jods Ho. Nahure of Compieind Inkerview o,

setion ox Gn -enbs

- In Ademuning einilar conplalods dn the poet we hove resormendod
ek the wen who work st sdily on migtoilonesus work % piven speeial
songiderstion ob rave rewlsl.n periods.

5ok |  Bogey no¥ Teixly sed &4
. .'Ff .
 Bidwedion ‘.
Tt smployes hinks thek the ogey i onfodr o him ms he haw a
high houtly rote sed s oBIiged to meRke un adasrrelly high efficieucy to
cery hiz rate,

Aebicn oy Hevrents -

“pepinly thisx enployre shunld e frogeferyod o hirher graded envk,
Howewoy, singe the Bogey i ax Tole S0 ope esployee o 1% 3e 30 cnothor oo
Feul Shak ny spegiflie pooendbtion San be rade o this ossc without tre
kapwledps of 811 the facts Beuring on the cmne,

ney

S.7 Say oot comprrsbile »idh atrery

rix swoloyes stotes thet ho beo dren on dhe job a long Hime and
would llke to ped mows ~onoy.

‘ “& sye informed that this employee's prosont effloiensy is 995,
ad Bie rate of poy In O,78 an howe.

“ﬂﬁg ax ﬁﬂmmﬁ

Ginos fhe sversge effislengy for 1his weobicn ox 103 pereent, aud
the wyerapr rots o piy ie 0.7 so hour, we fesl thot a2 notin is nes- .
sairy In this ssar.

B.Y Tnder rased "
Situakion
Min enploy. e zadd Shat he Miloks the e ar mot receizing the full
arsunk shich the woxey permifs. He alwe ¥hinks thek the smployees should be

informed ox thelir Wgay sywiem, how Weir sfficfency {s Tirured, and Sold
how wwak ise they are allowed on x Jok,

.&ﬂiﬂ gf_cmau

Am the doglies hineo Bren wok uo in & mojoxdty of seo¥l winmy, e sraunt
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Heotion GLAR-2

Inkervisw _ .
Cods Ny Satore of Somplaind Interviow Yo,

o sffort pocessary 35 ctisin o glven percentore of efficioney wariew
with the Job, Sinoe the warfous boglss sre not gompmroble, fnd some
are lgosely wed, 3% hew besn Yhe prectiss in cony secbions not v -
form e employes what the wogsy is.  tPnder such oonditlions 1% hes
nekurally nok een prockicnl in sl) cases %0 pey o pre-determined roie
for & glyen percentace of efficlensy.

Alihough 1t is wnivorsslly ceresd thet emplogces should normslly
have i1l Enowlsdge of plece roles, or boxlcs, and the method of figuring
oAl waxe, sowe sxpeats of the bogey situctlon learo & 4.ud% xe %o the
Teswt undesireble alternntive, & Togeyr ratimalizesion stuly Is now
heing made in thisx ascbion, shioh shoold veme'y $he Somdiition sompleined
af, It ix the wiim %9 publish £1) refionslised Bogivs.

7.1 Tesnerorinkion . L4 5 4
Sleuation
Tis suployes wiskes that the framsporistion donld be hetior,

Bowtiver, 1% i unressopshls 4o sk miel Ballar service considering that
Shers #rs 30 wany peaple Lek cuk &% one Lime,

Mfiﬂﬂ ox ﬁmgﬁ \

Tiis ewployee appurently 918 ssd take hia own goeclaind very
seriowsly, Sewewsy, sinse the tresspordstion prodlem Is one 40 whioh
itxgiviiul mmployass mast djusk themmelves, no acdion don b taken in

¥ oK,

Y.11 Employren resords v
Situstion

iy smployes salid, *I aeyer swe my persoxmrel derd, Put I 418 yes
x fellow smrloyes®s card sl 1% 18 & dlsgrace o hink thet 2 follow with
his sduention and aBility should have sush & ragord, whieh I know 1 wa-
Yrae, ﬁw %0 the funt hat I worked along wilh hix for Shres snd one hnlt

m!"l ®
isSion or Uowendy

Buployses porsomel ressxds ars now being Srexserided %0 now osrds
ot whiek w5 pars mael raiisgs or resarks will b& cntcred,
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Beckion 66er-®

Interview

Tode Yo. Holure of Comnlaing Intexryiew o,
'\ 7.1 Brployees' resords 209
| Situstion

This employes complained of & note on his @ersemn&l maﬁré whieh
readz, "I 4 not ¥hink this wmax will evor meke & supervisor.™ The em-
ployes beliaves $hat due to the fsof thad a men emy chenge in Hime, such
¢ note should never e enlorcd on s men's rocord even 4f 1% Is true =t

the %ime,

The smployee believes that it iz true thet he vae not cuvvble of doing
miperrisory work st the time fhis note way entered on his xeeord, However,
. he dulieves thet he hes chenged, and is pow sepahle of doing supsrvisery
work, bub ¥his vote gives him s "ilsck eye™ from which he can never gek
wwnyy &nd will prevent him from getting shead,

Apotion ox Oomments,

In view of the Lack thut s mon mey chunge, we sgree with dhe e
ployes thek » note on & nw's permonuel resord oard to the effect that the
rsn will mever be sapable of doing supersisory work is st lexsi a pobential
souroe of injustice, and thad such » note ghould never be entered. However,
enhloyess yogords are aow being transordibed %o now oards, .n which no per-
somnel redings, or remarks, will be satered,

‘ Tl Black haok 44
Bitustion

] Une of the hings that worriecs fhis employee, is the system of
resording lonkervicws in the so called dlask bock. He belleves bthat $his is
& parmensat regord of an employee!s mistekcoa and that sn envoloyee cax never
~atlive 4his resord, He bolievcs that us one supsrvisor saters sonething
Jin this B0k, 4% is the opinion of all ke succeeding supervisors who may
zee this B0k,

@ﬂion or {omments

he systen of resording interviews in the so ocnlled black ¥ ok has
bean dissonkiouesd in the Inspsetion Branch, However, ithose fecords 7417 de
kept on file in the Inspesiion Tersonnel Diyision as donfidentisl informetion

regarding emnloyees,

Interviews are now rooordsd on forms obiained from the Personnel
Divigion, thewe forms to be filed in a red press board hinder. The employees
will ¢ intervicwad ©% lesss five times during the first five years of en-
ploymens, sud employees 1f they so desire shall de rermitérd %o review tho
reooxd of their interview, 3o thads mutual sonfidence may be established
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Soetion §662-2

Iatexvicw | i
Dose Ko, fature of Compleind Intorvier No, | i

- hetwian fmﬁemm sad Intexyiower, sud alzo tha% clther ocin corrent sy pe

siwtakes Yunk why have Yeon reqordsd becsuse of misinterproiotion, A
77 Lok of Tuture 145 A ’ ‘
Situstim |

Taiw ennlo, om s¥eLRN 4 et e work he ie aow doing hes no falure
%5 £ Ton sarloyre Fuw bodm with the 9devsay over ISfkcmn grers smd vus

- wEBeRYisey & 208 many yeirs, ¥ 3Rys thal when he reselved his fen

Ey eaxiificnts, the weperintenden® inferred his thet ke was dolug fins,
AsSORAing £ The ixformsilon phesed slong By his rmedinde supervismor,
Howmyry, wang o ¥5arwnrd he oag taken 5270 supervyision,

Thaix Swnloyese har gince reveln d his fificen yrar buiton o% »hich
tine e hed e o cortanlty 4o waine sy sonpladnd he felt Joniified in
ﬁ'ﬁ;&lﬁu

¥.? Lagk of Tatuxe ' 57
sttustion

~ Tris emoloyes stotes $hot he likee his job Bexbune 3% 1e taterosblog,
buk i1 dowe not seem inet there i g Toturs %0 1%,

e have Bean inforeed Thet this rog hes nine yewrs yervioe uith Ue
pumpsny. Ho hew boeo on Yhe wime Job ssven yesrs, three yoore ou S s s
gﬁ‘ﬁﬁﬁ BAS )T 05

Sastan ox Co-rente

¥ob  mowing whet this wan’s tepsBilitien aye, 1% is not powsible
$o wake x apepific racourenieiion in this oase,
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(2%

Sagusy 20, 19N

I <0

sudjeck«irnloyesst laterviess,

e bave Lavostiga¥ed the aomplalnts sede in m SHUETEE
1&1’ the sapl yee intorview progrem In Ussal Dis) Unis Sestiocn
~Be  The Feaulis of thly investigeii - ore coverrd in $She
msmma rpart,

ouy ynowledwe of the "iikuatl g” woo doriwed shinfly
Tram ¥me yoagords o¥ ke ol yoe interriews madn seversl wnihe
age wi%h & Pww sodisional Faoty fuxnlshed on reyuest Wy Ipdontrisl
Bespsayady Pivislion AG0E,

I - <z

PO-R0%-- 20K

w $EB
- QOPE
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DLECELVRLY 1% ?ﬁf’;fiﬁ’??ﬁ

Feael Bixl Uit deotion S882-F wis recently moved froe Bulids
ing A4 snd Le now losated priueloslly fo budlding 234 #ith & porblon
e ayRPily in belldfog 4¥-4, MWe poriicn loosisd in duildiax 47-4
will woon We waved 49 ilding Blede (

There aye forty-wiy weclopess i this seciion, 811 below mele.

The work i » mzw on & Bogey howis, the aver-ge efficlency
for the seotism belng 10¥T, Tae sewpoepe rabe of tay Is .79 sn howe,

Toe wirk ingpented £n this 308 2 st il recanily sonsisted
watirely of peuel #1581 unite, Howerer, lie velay frzmes srs sow hond-
1sd, She Job Belng resanbdly trsasferred 30 this seodics fyom section

$682-1,  After 1ige veley wsits sre inmspootad Shey sre Domedlotely
Cwoukbed i Time pelay framew, whieh sre Rasiled 1a & horisonisl position,
Line Telay walie wers Torserly Dnapesied and tested in Wais section awmd
fhom sea? %0 meedion F56E-1 vhexe ey were mousked in framey sed wy in

x verblosl posivion.

Frostionlly x1l ¥yrex of peuel A4sl it sre handicd in Shis
ssekion, The grinalpsl types are, semder; devoder, subsariker sen er,
&% poriticn sud rosiiionsl, local sender, inkerrupler, raliliple bark,
srader wsluntor, sad "2" sexder wnfin.
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Sestion 666245

Intexyicw
Code Ho, Hetare of Cempluind Inberviow -o.

4.4 j&l&as or work 186
Bitustion

Thiem empl yoe who hes beap o ith the compeny aboud five weeoks,
said thak he i wof poblslied with the job., Xo¢ hae %o yoors of
5%1&*@ work an in enginesying courss snd would like $0 be brassferred to
& Sepurdment ~here he could vork sboud 8 your on sumd work roleted %o hiw
#@ha:a,l wark nd e gt o leave gf aboeneo be floleh eollege.  sfhur he
hax doue Yhis he »iuld like %o get buek in the engincering dovsrbant.

Aetion or Comeents,

I% is noeh possiblc 0 moke & speoific rocoorendelion in & osue
such as this, without the knowledg: of &1l the facts berxr'ng wun the
gase, Fowew ¥, from the faste reiohd, 1% zecme thed porsibly the
Gumpany 014 vse this smployeots nervices 3o bobier sdvenbege elsowhre,

kel , Tlusw oy work s
El¥udion

Taly evplayee wnld that socetime beforc the lust revisioh nexisd
he wis shonged Lroc work o4 which he had Besowe proficlcoat, % work he
wick nod Lmiliar -ith, cnd this counrned hin sfficicaey 2 feko & Wig dron,
The emnl.yes Bolicvcs fhat he i Ai8180ed By hie sop yrimors and thet the
shunge weg m de b thew intentionally s o8 %0 um%:iiy thelr n:% gliring

him an increcns,

Aekion 2.3 ﬁmg&njks‘

1% to not mosaidle %o meke & sxpscific rooomecndation Ipn & onse
- suck ax this, wishoud the ko wledpe of &)1 the focle beuring on $he soase,
d Howerer, 1% would & em 40 be o the intersst of r1) congerned to *trmmi‘tr
Ahis smployee %2 cnother ssotion,

i.14 Gisax of work 8y

Sikusiion

Tis ingpeotor stztcs thot ke how hnd six yoors of drofiing $roin-
ing and when ke % rhed ¥ work hore he had ns idec ¢ %0 what inspecdion
work wes. The Xruloymemd Uivision guue him his ehyioe bet een draftig
and imspeciion work, wad h- chose imypeeilon becruse h: Boliev d thet dr fi-
ing would be hrrd on his eyes, However, he finds that the inspection
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Jeahion BEE2-%

B
Intervicy ,
Code Ho. Fokure uf Seaplolut LA E SIREE

wark e 3o oo 80tag fe 33:;(’“1“;%‘ wrt Bl epep Suan drafbise,.  T0IE twn Ros
Boenn wikh the soweny okouk oo monlbs,

L8E n of Soomanda

From e fudic gtven b e deredlos 3% sessms thned the Denlop-end
Shedsion H1E sot w;}mw sl infore this «em 0 e paloere Gf he wark for
whith hw «o8 el oped, sl clnce Bo yofaed A Diloe woxdh oy wbhich e had
Bed Feorx of frelning Dot $% oxy nerd an bix Sk, 1% tould Jare
loghe-Il; Bednr catbodpoted ot he would po¥ Yo satiafied o4k Inspsction
wo ik 5% =itk be ver fnzeperiretsd, and chiek I o lorpe pRcpartlon of caEes
s ¢ aclly s herd e Gre Miine.

£, 14 Wigns o uovk s
i

Tols eoniog o widd Yet he Soer pok Yike Qe oarb. Bronow tradgd
sx ar slosiyicdan on Woth prentionl wovk ant enpin or :zzg,». o soys dhek
e vk docy ot xooulrs suy Deewledge of $lther, e o f ade lestione
ta the Jok Ix that thers Ix oo% enough work astoohed %2 15, Thow seniovee
Bad Tws santha service 2% the 40nme af Yhe Indorview,

Gekiin ox fomeente

Teip man hon Been Sronsforre? 0 oo wipler grode job,  Hiz offiee
isnay s Popmeriy 1107 bmk I vneh lewer s ke Bichow prided work.

£ 15 Comtrewenk CHwhTH

Thewe #= - Lopey wrnlsioed f sn fasufficlrpd noskor of Jooh stat~
1ome Dy Shis Laspestion mestion,

*

sehion on Ooeeenke

Phere somulsinde sers Duudblenrs Juesdifle” 1 % the finc ther veye
woin. Factyey, WRir lrepoction meeiicn s onow Welns wiyrd fron beilding
Al %3 WALt TFeq ahery ¢ mTRSLent numlber of Joek sbelions ave

availanls,

AulV Doaivea 0% - e
Sihuntin
PRI

Thin ewsl you rald, "Treye sr¢ 5ot €2 ugk trwd = herc, InlY 2f them
are wad in good oond tiox am! the whelly sre 0% slen,™
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Segtion s682-5

Interview _
Code Xo, | ¥ature of Compiring Interviss Mo

Agiiom o %mcﬁ‘ks

The ¥rucks referred %o, sre fint %op Yruske used only for moving
seader unify fror one losktion fo snvidher, In Snspection seotion S662-B
and i%s mamceisted awmﬁm dapariment $357.

fhe wrusks sre margg& ok %o thess depmrinents sand no remlse’
rouking for serviciog these truoks in followsd, However, on tusiruckions
from Yhe operating dapsriment fovensm $he wheels of the tracks are cleznsd .
snd siled vhen pedexsayy by the opsrsting department’s stock keeper.

Aftey Tregient obmarvikion we have found %h&t $he whesls of the
fruske are ressonshly 4less sod thet there ate w sufficient number of
fhens Frucks xrzilable on whick the work ﬁm ’im muea.

Ko 24 &rmxﬁm& Hos rrmmuy - log

Poin weploye:. shstes thad he hes been placed on & lower grade of
work weyvsrsl $imes Suring ¥he payd aix wonthe, spd he belieyes that this
has reduced his chances of ge¥Sing - ralwe, He thinks this lower rated
Jo% hasx 8ot been nassed around evinly %o the men in ihix seciion as he
Shinks 1% shonld hoys heen,

detion or Qomments

In disouwping sinilar somnlzinte in fhe paet, we have suggasied
et wank somplaints sould Bs avolded by &esipeating tvo or three people
In sash fawpecilon scotion S0 Randle rlscsllanesus Jobs, Thess inspasiors
0 e Jeaigneded in sdvance, wud be ginn arepial ousideration st yevision
pericds.

4,30 ~ Roukize {shases fools) 215
Situstion |

This smployee staten that he loses ¥ive in going « Ther tuols weed
for his work, He Delieves that 2 msn should be sssimyned to $o fhis.

utiﬁx ar s‘:ommh

Fach relsy inspector ix farnish:4 & se% of %00ls and zcuges whish
he is perwitted %0 keep as lomg as he is on fhis work., Thea a geuge is
worn on¥, dmmnged, or lon§, 1% iz nesassary for fhe relsy inspechor $o go
¥ e oemirsl file %0 have 1% upuu(. ™his takes approximately five %
tou mimmben ¢f his $ime,
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Jeesim S6&R-E

Inksrview ' ‘
Sode ¥o Faturr of C molaisd Iny xvle. ¥o,

In view of the foud dhout this Rappene iﬁﬂ&mmﬁx, prohiely lese
C Khen omee i condh, snd very Mtiis $iwmy ix lost In Yhils way, W bellove
k% B0 astion 3» reymirsd fu Ahix vese.

LB Uder preded 3 24
Hhurkion

fuis ewployee sedd Whet he be? By 2i81ikss regseding *:?w B
axtent et ko wbald *i%:%* 5 dogene 85 D Agher 2rede work.

mﬂm o¥ iﬁzz mﬁz‘

1% 4% no¥ powsible 35 ke o wmiﬁa Prosemgn i otion i G oouse
sugh e thie vithont Abe eoeibionnl foo%s i the ceoe.

. Under ywwdod - $3:
Eikustion

Pig waniloges andd, “1 howr pregtiontly ceechet the Yirdd of ny
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October 28, 1929.

o syt e e £

Subject: ZEmployee In‘berlviews.

We have Investigated the complaints made in the course of
the employee interview program in Local Cable Sectlon 9662-8,
The results of this investigation are covered in the attached re-
port, However, it was not possible to make recommendations or
take action in all cases due to insufficlent information. These
facts are presented in the following tabulations:

Number of complaints analyzed 18
Number of complaints omitted due to insufficient information 5
Number of complaints covered in report 13

Our knowledge of the "Situation™ was derived chiefly from
the records of the employee interviews made several months ago.
However, at our request, Industrial Research Division 6088 has
supplied us with additional infommation. ‘

FG-605~2-AHS - d\':(
Copy to: -~

- 6005

~ 6088 dv}
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« DESCRIPTIVE INFORMATION

FOR SECTION 9662-8)
N——

Ioceal Cgble Section 9662-6 is now located at the Potomaze
Avenue Plemt. This section was formerly Factory Cable Section
6662-3 and lLocal Cable Section 6662-6, formerly located in Build-
ings 25=~3 and 46~4,

There are forty-two employees in this section, all male.

The work is handled on a bogey basis, the average effi~
ciency for the section being 100%. The aversge rabe of pay is
#4687 an hour.

The work handled in this section consists mainly of in-
specting and testing factory ceble, local cable, =nd switchboard
wire, The major portion of the factory ceble job formerly handled
in this section has been moved to Kearmy.
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October 28, 1929.

Section 9662-6

Interview
Code Noe . Nature of Complaint Interview Noe

5e7 Under-rated 155
Situation
This employee said, "™One time when I was very discouraged
because of my low rate of pay, I complained to my section chief and
received a four cent increase at the next revision pericds I guess
it is sbout time to put in emother complaint.®

Action or Comments

We are informed that this employee has eleven years service
. with the company, and his present rate of pay is $.75 an hour.
Since the highest rated non~-supervisor in this section is receiving
$.80 an hour, we feel that no action is necessary in this case.

5¢6 Task end bogey not fairly set 318
Situation
This employee said, ®*I think the bogey mekes the work harder
to get out, because some of the bogies are all right end some are

not.”

Action or Comments

The bogies in this section have now been rationalized and
will become effective in the near future. Pending the outcome of a
study that is now being made in this section by D:wision 6478, with
a view to the introduction of group bonus plen.

73 Hawthorne evening school 355
Situation
This employee states that he started em evening school
course but quit because it was too dry. He said, "All we 4id wes
to read from books and folders the four or five times I went, and
as I was not getting anybhing out of it I quit.”

Action or Comments

This is the only unfavorsble comment on the Hawthorne Even=-
ing School found so far in our analysis. However, there are doubt-
less some instructors who fail to hold the interest of their studentse.
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Section 9662«6

Interview . :
Code No. ' Nature of Co'mfgl_.aint .Interview No.

o The merits of this perticulasr cese are not known. We are informed

that Mr. Powers 6968 has corsidered forming an educationsl methods
class for instructors, It is believed that such a cless will be
formed next semester,

S.1 Task end bogey too high 351
Situation
This employee said, ™The bogey in some respects is all
night, but I feel it mekes the employees work too hard. We must

work harder and faster than the plece workers do, but for a far
lower rate.™

Action or Comments

Since the menagement has for some time recognized that com=
plaints such as this have considerable justification, steps have
been teken to adjust the situations The minimum starting rsbe
which was formerly $.35 an hour for femsle, end $.47 an hour for
mele employees, has been increased to $.39 an hour for female, and
$+50 en hour for mele employees. The maximum rate of pay for any
given grade of work has also been increased proportionately.

S¢d Work not supplied promptly 155
Situation

This employee said, "when we were real busy I made a good
efficiency, but now I haven't enough work and can't do so well."

Action or Comments

At this time the facts in the case abt the time the inter—
view wes made cannot be determined., Whatever the former condition,
there is now a sufficient supply of work in this ssction.

7.8 Lockers 353
Situation
This employee sald, "Our lockers are very crowded. They
’ are not large enough to accommodate two men. It is also mean to
- have to use a lock when you share it with esmother mem, and it is
herdly safe going without a lock.™

Action or Comments

Since in a meeting of the Works Staff held on July 2, 1929,

——
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Section 96062«6

Interview
Code No. Nature of Complaint Interview No.

it was decided thet each hourly reated employee should be furnished
an individual locker, this situation wlll doubtless be rectified in
due time.
7.8 Lockers 215
> Situation
This employee said, "the lockers we are required to use
surely are no good. The hooks are not long enough end our clothes
usually fall off."

Action or Comments

We find that the hooks in these lockers are long enough to
hold the usual amount of clothes without danger of the clothes fall-
ing off. Since the lockers used in this section are the standard
type of lockers used throughout the shop, and this is the only com~
plaint of this nature, we feel that no further action is necessary.

S.1 Task and bogey high 352
Situation
This employee said, "the bogey has killed the job for a man
working at average speeds I think it is also meking the men care=
less in respect to quality.t

Action or Comments

A complaint of this nature is rare. Since averege earnings
have been greatly increased by meeans of the task and bogey system,
the individual who worked on bogey and did not share in this in-
crease has only himself to blame. The gquality accuracy reports for
this section show the quality of work turned out to be unusuelly

highe
77 Lack of advencement 40
Situation
” This employee said that his present job is fine, but offered

very little chance for advancement that he could see,

Action or Comments

It 1= the policy of the present supervisors in this section
to transfer employees who are qualified, to higher graded jobs in

the dspariment.
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Section 2662-6

Interview
Code No. Neture of Complaint Interview Nos

7.7 Lack of advancement 351
567 Under-rated
Situstion

This employee said, "I am dissabisfied with my edvancement.
During the six years I have been here I have seen many others with
less service step into better jobs. I will admit in some cases it
was due to ability, but in the majority it was merely a case of
drag with the supervisor.

Some of the fellows here get four %o six cenbs an hour more
then I, and the only reason they get it is because of a personal
feeling on the part of the supervisor.m

Action or Comments

This employee has been transferred out of the Inspection
Branch.,

- 546 Task end bogey not fairly set 216
Situation

This employee said, "the bogies here are adjusted fre-
quently and it is impossible to maeke much over 100 per cent. I
like the bogey fine because my efficiency is always one of the high-

est in the section.™

Action or Comments

Since the employee's efficiency is one of the highest in
the section snd he expresses himself as well pleased with the bo-
gey, we feel that the statements made camnot well be construed as
complaints. Inequalities have been adjusted, and there will be no
further changes.

52 Unfair distribution of work 165
Se7? Under-rated
i 77 Lack of advencement
Situation

This employee states that he had only one grievence during
his eight years of service and that was because he wes not given an
increase in pay during two ysars. He said, "I have never besen given
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Section 9662=6

Interview
Code No, Naturs of Complaint Interview Nos

any explanetion as to why,when I asked I was told the job did not
pay more. I formed my own opinion then thet it wes because the job
1 was doing was day work.™ ;

Action or Comments

There are naturally some day work jobs in every section.
Present conditions appeesr to be gatisfactory. Reason for not re-
ceiving increases in the past can not be determined.

746 Employment practice 352

Situat i_o.n

This employee said, "I worked in this same section sbout
ten months sgo. AL that time due to a reduction in force I was
laid off., The Employment Dept. said they would notify me in case
they could use me sgain. However, after being out of work for a
long period of time, I decided to come back and see if I could be
placed, and got the job.

Action or Comments

In discussing similsr complaints in the past, we have re-
commended that a careful survey should be mede of the system and
practices of the Employment Division, with a view to giving the
employee & fair decigsion with respect to employment.
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