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Wﬁ* 1‘; uwﬂ
Hotetionsl Treining Study.
Inberviow Koo 1,

Bt "The biggeat change ek I have notived sines soming dack 3¢ ¥ha
departuand bas been In the Forewan. He Zsn's the ssme wen ok all.
. He uisd %o surry a sondinwous groush, snd syexy time 2o saw me T exe
pected & dewling ouk for scmething. NWow I motise 1hak he is x Little
wore friendly and & 11481 more domsidevede. Ho ia siill aSerm and
wery sxaodive ut I 1tke to work for w wwn 1ike that. I% mekes me
do » good joby for instunce, 1T be aske e $0 Tell kim about u escain
axder I look up everything I pesaidble anx before I go to hix hooceuss
Immxmumm%mww“;m** and T would o »
s;_‘,mmummﬁmwmuummwmm
 Shat 1 souldn't answers Kﬂnmmmirmmm
% 3 'w ‘kma 1&& beguuse he In zut s wt 0. Jouk

mmmwxmmmmmtxm~~--»- nony
the alale talking to one of my men, - ::mwmmmmm
ammmw&mxmmrmwmum. TGeod
morning's I slwost Jueped out of sy skin dessnns I hadn's bewn uasd
$a hearing him say smyihing. He waed €0 puss me up and 2ot speak to
ﬂ;rwmuﬁtﬁmwlmiuﬂmta:ww%wuxmm,
Wt now ke never comes Sewn the aixle | imtum nething %o
»uys
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elmmtmhu%mtadaut%kmmnﬂkkimmimﬂ

mwyiumdammngmthmumzﬂam& really dod
alomz very wall, OF souvse, I dom't like the way hs wn
*he mon and T dou’ handle ibea that wey, but I & Wy bes
things over sud kesp s friendly fone. I‘&M&n%&amm&w
w1tk him amywey bessuse, Deing & Swetiox Hewd, be sculd put we in
‘mmmmmwwmgmmmm

ur«m-mwtmmsmm mmmgomtm:ma
ont what the mer In his meetion thought of the vesation plem. XHo fsn't
mwwmmwﬁhmmmmm&iﬁn*‘kmﬁwwmm,
v aaked me to teke & pisca of papey and ouestion ssch one of them,
zrzrmmmmummmmmﬁmgmzmnmm
to write dows what they seid about i%. I %alked %0 all the Lfellows
and ade » Tow not 1"’mthuztmmxmmﬁu§whﬁmh¢£m
had ailds Es sems over and looked at what I was writing and asked if
Iwmmiﬂzsu:iwm When I finished I handed In the peper, and
'x.iommwmamwwmmmmﬁum.am :
mex He hwaliteted & yhiles and then I went over o him and
m&.*mm*tmutmmman¢:Mninmm
words, mmaammaunuumamaamm : 4
sould sew thak he Aldn's want 30 Sarn Ix the paper beosuss the 0ld nan
mmmmumm He said he 318u'¢ want to 4o thal,
Wit w T1%the later T saw him writing the papsr himself, Well, X 33an*t
umutmﬁthi. xmﬂummmmmmwtmm

*Tust what 412 yeu wmesn whex you saia $hat you wers iy
some of the problems that »e nin wp spsinete®

Iz mmm&t%w%ﬁmw&uﬁhwmmm
MMme#;muMWmm%mW%m%

: g has wesnk o you, Sed i axy problecw
thtmhunmmﬂxﬂﬁummmm.

2 *xmmm.mmtrwmmﬁmmmm
from what X tald yeu of the Sestion Head ¥hat Itve Doms running inbe
some diffieultien, I wonderel several s Whether I sught 4 go over
and Ealk %o seme ome abous 1%, I lesrsad & grent mmmy hings whem X
wps uy thers It I haven't boen abls Yo prestiss many of them beseuse
I sm wouking for a 3asn like the Sestion Kesd. I dont't waxt to say that
uuw«wmmumnmtmmt o
wmmmﬂuﬁmmum~ eploysss, I
m'tmmm*im&nn&mmnhimm u’thum

m in

LM e

IJNIVERSITY OF WlSCDNBlN - MILWAUKEE



w.ﬁm.A

of mew 1dews and put them inty prestice when I um working fox & man

who won't svoperuiie wilh me. I have sn fdes that they vught %o semid
o wen frem s deparbeemt instoad of ome Deoause then we sould eome
back and work together, and we sould fell hether fhe tidngs thed we
Asarnsd up Shers are suy good or xo%. The wey 4Lt 1w wow I cen't telld
whsSher the thisgs 1 we $rying to do will work or not bessuss a8 soon
an I got an J8se started the Section Hesd comes along end bawls 1t up.
He i forever Selling ma to geo¥ afSer thoss Tellowsi Tshow them that

, I!:ﬁ are the bm: and avary onoe in & while he goes in there andl swears

I: *Just what plans have you startedy”

X1 "Nell, whan I sane back herw I decided 3o tread sverybhody the sune
wp %0 Blw and Bewl him ouds I reowedbee Just shoat how waeh ties he
washod and then when ha hands me the work Fhe sext moraing X sak kin
| $hink tha¥ he sould have done & 11%31s mo¥e, In talking
shows that be dldn't do «1l Vs M gould. In slmond
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o

s way She Section Head wanted me o I would have Mad a Sk chense
Qrguﬂmaiuta»pﬂdupmmﬂﬂmxwumﬁthmu :

*ﬁsmnpmxﬁrsvm The . arve a1l day work. The werk
yaries so Ehat 1% 1s 4 sible to %ell whether 1t will teke two
hmm::ﬁmmmﬁ mmmmmuwdm:mum
afSer time but one 3ime they will be in good shaps and the next tiwe
they will be ecrroded or worn so thet 1% tekes mach Yongexr to 30 the
worke Then She wen have 30 look up a1l the changes whenever Sy
epsir 8 parks Stmetines Shat tekes sn hour, sometines & belf o days
m&:mw::wm%&tumnmmmma ¥e Jwt have
%0 teust Shat they will do thelir Dead all the time, As I swe 1t mow,
thvmacﬁmofthmmamﬁu#m%wm,mﬂ
‘ ~;,mm:mmﬁmmmyman;u,p;cf r
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fob 1ike ¥kt T will know Bow %o prowiss i, but Dash doesn's use | o
axy brains when 1t comer to things like thet. »

*Here's snother thing I Lesrned from ™ inServisving progren.,
Abhout & wonth apge one of $he girls deme gver and xaled me how to drew
out her stosk: I told Mer that the hexd ¢Xek would teke care of
fhat, but then I asked her Lf she minded telling we why she was drewe
ing 1% ouks I gave her 3o understand that I didn*t want to Interfare
with her persopal sffairs and that if she wanted ithe monsy Lhat she
should get 1t regerdless of sayihing I told hwr. I figured for her
the money that she had peid In sud $old hor that she only put seventy.
- five senie & waek Inko the stosk Lut thet £ ahs drew out her aboek
wiore 11 wes peid for thed she would be dvewing out one dollax and
. tweniy-Tive sants o week, Tt was 2308y sents » wetk St ahe was
! throwing away. She #01d me she wented to duy sows slothes buk she
’ thought wayss she vould borrow ihe money from fhe Building & Loas

Wiaﬁwﬁ She had wbowt nine b wi dollers in there, She thooght
ney might loas her £iffy dullers on 1%+ I 3014 bar 3o o as abe
xﬁm but Shat 17 she wented o draw Mer #00X out she shouldw's
Toul Wat I had fulkwd her out of 1t. In the old deys T wouldu't Lave
hothered Seying %6 keep bar fros wiihirswing e stosk: I would have
M $old her 50 20 nee the hend olok add le¥ 34 go ot that. The next
: mm&ummu&uﬁ.*m'h,ﬁm&wﬂwlwxmu
ik to you sgain,® That is another way T have chariged sines I bhawe
oun on the interviewing progras. I alweys havs tioe to elk to smy
ones Osow In o while I s very Busy and I ssk them to walit a few
winakee Suk I never Torget 20 g0 back and wak then wist they had %o
anys Well, Shis girl %014 we $hat she hed $0ld her mother shout whad
I had wefd sbout the stosk and hur mother woulds's 1ok ey draw the _,
sh0ek wat or borrow momey from Ka Bullding & Lown, snd she had lowned
her £1%y dollaws of Ler own monsy, That girl seemed %o be $iskied %o
death, wl 1 Teel Sha® ST I go over aad ask her for a rush Job that
shie will 40 w1l ahe enn Tor me, I%M*tmmmtmmm

ON youls

. “They ¥ied 1o reate fhix Job for a yesr snd x Mlf. They bhud & Inte
min in e deparbeent all Ahs time, He followed one man around for
SO ' your snd then he dveided Miak $his wan was %00 siiek Tor hin and so he

' stoxrted Se Tollow another one arousd. YThe sesend max he pisked out was
, , mwm:imwuqrm&htwaimmmnhm of
he Joba that souldatt be rTigursd in sdvesss $hat it waa Ispewsible to do
anyShing »ith Ybes unless Shey kept & rate wan or Wy in the Jepsriment
and rebsd sash ordar an W ressived it,

v e Settion Besd pullad a geod oue the other day. You aee, we

s i ™ —
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have trouble geiting prints and gedting informetion om Bome af -&m

old vrdews 008 prints get nisiaid and then thers are e

we ssn*t ged whold of. One of the mer in our gang hes & pexsonsl

friend in one of the dvafting depwrtmeniss Their files sie soplete

and thay bhave sysry print and every sbhange order that Jus sver been

isisaed o when we got & Job and canmot fInd the print, I usk thila man

to see iT he gan get It From this other deperitmet. Jo one iz adiowed

$o borrow prints or get int‘amtim from thair files b this nents

frisnd slways belps us outs  The other day he wes domn In our depars

want tuiking to the men thet 1 sond apstelirs snd the Seetion Hesd

aame along and ohased him outs. The Sesdion Head got real exuited

and 3014 hinm thet b was holding up the work, anud he slsoe £9l1d hin wever

$o comm Sows thers ngain. I had s swell tims trying to squsre thet

upe The maxt time we went up thers e wesn't golug te help us oud

at 211, dut we Linally kidded him until he gave e the m!‘mtm‘E

I teld him net to pey sny s¥tontion o what i Seotion Head said, amd

“h& dnaided to overlook I¥, I don's want you to think that I mmm
you these *m;nm Just to eomplain abous the Section Hewd beceuse things

mmmzm But I am afreld 1f I work ueder him very long thas

I w1l umd ."'1m3: #Iip back into my old debits and then what geod

ix that ywer's traiwing golng to #0. I explained some of this 4o the

Asnistent Superintendent when I went up for my fifteen year buttom. I

didn't SaX) Rim the trouble I hed with the Mﬁm Hesd tut I told him

Pt 1 thought svery suparviser in the shop ahotld feake that training.

I %0ld him how much I thought 4% bad doms Tor we and I tried to show

 nim how mueh samier 1% would B %0 spply soms of the ihings ¥hed X

bave learned 1T the rest of the swperyisors had had that treining.
©oauite spresd with we,

*It puls me ix x poeilisy ' $hi
rwmmmmmmtmaimmtynr W tibgu:
weong iwmpression smd think we vers righting 1ike mmat
Jmre sud Shen we Yelling what womld buppems Whatever
would nat put me in & very seed lishé. mmkwmxmumw
$alk to ¥he Foremx about $he Job. Ax scem ax I leoft the deak e
Seation Head same rwning sver and wented o inow whas I was dlking
to the ol mex abowh. I maked ki If the old smm and I couldn's talk
about the weather withomt his worzying shout 5%, Not lomg sge I wes
4alXing $0 cke of Ahe Guag Desses ix sncther departwmi. Xe saw me
and as seon sn I lef thic Quag Dess de yax over and salied him whet I
was Selling hime The man 3614 him that 1t was nons of his dewe business,

At smy rade it helpe %0 kmow that the Yoremsm lui ehenged 0 mueh.

MILWAUKEE



.

- ' M}:miiamgbommwm Aapuriaent ho ealind we into the

. sffiue and $0ld me $hat this i the Cirst thwe thet & man hun bess

S Auken from bis organixation for %fraining and be Yold s Yhet I should

g ‘a1l I wan $o makw good, I told him I &10x*t yaow snything shoud
» , \ the work ) tifitmmbmzumammﬁ Thie mey sound

. ‘ “M m;:miﬁhg wywelfy I don*t wean it thet wey, but when I

1 o e told wme that he had had yary favorable reports sboid ne.

' :a“am%wzm Dask spoke vary hishly of me, and hn seid sesing thet
I bed done mwmhevm&mmh&m“wmmmmmm
1iny ﬁ&x,ﬁtmm&m«utmutwtimmxwka:m _
¥weping his promisw.

g | , *1 hops from sll thoss cases that I bave $ald you the® you wou's

f ‘ get the Sdes timt I don*t Like my work hers or thas I would 1iks to

3 e back on the Intsrviewing work Beswuse tha¥ isa'i the yeeson that I

% told 1% to yous I #3111 have en Ivitersst in the Interviewing progrem -
snd I thivk that 1 they sould work ouf soms plan so thak s ren wonldn's
hawe S0 oms ok to hix okd Job smd work under sows one who dosan’d |

, mdersiand the prinsivies it we have learned over there thet it would

s . e mooh bedter. X don*t swpposs That it will ewer 3o we any zood bus

? ‘ 42 you gan work sut somsihisg so hat u men coming from the foterriow-

.; © . ing progrem doven't et disscureged befe MW:*Wtwmﬁr

3. the things t¥hat he Tearss 1% will meke 1% swch better for arery onm."

I "I wonder Lf you ssn Sell mmt part of the Interviswing progiwm
WMm& o you.”

x *xamwmmmmmmmxmwmmmew
fabening 40 Yhe Yhings the s to61d me whin I was (ateryiewing Sham.
xmhxwmwlﬁmwm;wﬁnluwmﬁ X
wade up wy mind whon I hourd how bed sem of thoes Zellows felt shous
Shimgs dhe Loewss had dens Shat mone of By wmen WOUuld syer Bave omise
iemmtwuzmm;m

It “had's Just shad I wen wondering. I wondered 1f you Tels thad
you Teussed moat of these things while you were sstally fnderviewing.“

“H2 Wit seems t0 me Yhat dhat ix whers I got almest all of my ideass

: "MI. anﬁmim&uamhmwm:am;mwﬁm,kt
e Jowow ™

?3‘

i
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Augask Iﬁ, 1050,
RoSesionsl Traiving E¥dY.
Ixkervien No. B,

X} "I think wy yesr as an inServiever helpsd sw 1o & grest seny
ways, But she moak fmpordant obe wes Shat 1t Swught e %0 sontrol
my Sempar, AfSer Deing up Voews w while T yealized thad I hed bew
hinking only of myaelf wnd I 4tdn't glve & daxn wbad anyboldy siss
houghts I have lost wy Wepar many Vimess 1 ses now how Toeiieh
1% in hesnuse vhan theprs 15 an stgaeent ¥iw ofher fallow shouléd
ave sowe sonsiderstion, N¥ow ud I cun sow Bis sids of Y problem
I find Shuk I don*t ged ww ymd an T used Sas I cun say, for this
o slone, thet I sm glad I spent ihe year yy She¥e. Of course
Af the tmmzxg hadntt bees offered me I dow's suppose T womld have
nisned 11 Desovns 1% 1w very 410C10uls %0 New Juet how $hat waining
© oen help we in wy presemt Job. I 1 bl & gang of men %o hundls,
the Inderviewing teminting would be meak more valumble o we; but m
| s 1% ix, ztmxtmmamiummmwmmw,
L . T4 took e some tlwe to ge¥ uasd T golng inko strenge Asparinents
: and meeting peaple tha® I bed never seen bafore. I mees Yellows
weary duy thuk I bave Lnkerviewsd and they all sees 2isd o new we
wnd mbop and Sallke X don's shink I sade sny cnenles while on Wias
Jobs a¥ lean$ 12 1 414 make some 1 don't know about ¥lem.

A1 bad trouble with ose suparvisor: He 1 an inServiewer now,
He Puruiohed me with mows unfevorable dcomsents on the Inderviewing
, progrom thas wuy one slses I wenlder shas the Interviewing drwining
L will do for him, He kept we standing sround waldisig for mexn siwoed
’ mﬁmxmtwm He ofton said, "o you shivk I have noWiing
- olnw to 4o DUt wald on you? T um busy. Tou will buve ¥ wait watil : .
o get your ma.' Senstimen be would weke we atend wrousd {
o iy ¥ mmuuammmm :ﬁMw, S ;
mfm‘kmthimutﬁmnﬁmmg !;1 M xm

%
¥
i
s‘:‘
1
st
§
T
§
§
i
1]

%mﬁ}wmmmhmmmwwmmxmnm
h %0 & men vho bad dees un Intervivesw, I 414 nek Xnew say one in ¥iip
depayinent %0 Wik 40 end Desh sni I Jed spent qults & bI% of Wwe
Wlking shout Interyiows, I was & Little afvald whem thoy wane-
zmnmmmmammumxmmhmmmw
besk fnt0 She havnsss. The 7irst day wax terridie. I Just
d14n'% foal 1ike awiting in and making plese work, nt inside of x
woskk I was Suwyning ows slwost as mush weok a8 I hed Dosn trning ouk
batore I laft: That Fridey W Yoresan salled we and tald ms he wes
poing % trexsfer me 40w Deve. He 4142Y% Sall me anydhing skoud he

¥

-~
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fob X was going 0 heve so 1 wes afreid I wouldn's be able to 4

the works I ioew nothing shout wivivgs I esm'y even handle s solders
ing Lron a® Domse 1 wes wliwid They would put me on Yheat job, When
I Sws over bere and tound that I was going %o 4o this work I ws
Talrly sure dha¥ I wortld he all sight bessttse I hed Mandled thic ssoe
kind of u job before, It Yook me sbhout a month Yo gt sediled Gowk
so thad I ocould turs ouk the work, bu% som I Pesl very well setise
fiedy If I sould be nwiciug Jushk aur ol sosey on She Mm juh T
wouldats sind working at 1%, Wuy this vm is w11 Mght, %ou,

I Wtnk the Forsoaan bere s o mmm shooters He 4o very s:mrt
aud he expests you o 40 8 g00d day’s work bus X Yhink i & s doss
that that e will do anyihing he possibly sen For hime I have busm
vory vuvelul VO turn out soourate work, end I hoven't made any misteke
85 yet Shat oot e Compuny moneys X bavher kunosk ob wesd heasuss
a nistake i np% 30 happen ab any Hlwee Two op Shdes Siwes lobely
wiremen huys beought blueprinks to we thafk 314 no% sgree with ¥iw
ol  Wa Nove 2ether an alaborede syshes for kesping ¥Peck of seel
Job awd the mun "o Judd oot $he Job 4 ppowsd S0 Tix any Srochle,
iwk 1% often Seikek fiftesn or Swanty mimutes to £ind out who laid m

$he job and s0 In order to weve the wivenen 1w I hawe looked up the
dopw wrselfy They seem to sppreviste thed. I fael 3mat I am oaking
friends dy dolog $%.

"I hawe Deon Jooking over the Jobm am ¥he Tiroor - I pean the OGeng
Pean jows. I remlily beltevs I Llike my work better than I would thoire.
They ure £n kot weler moot of the mes IS is 20 anep feying to xewp
these boys moving wish oll 3B froudls $het Shey have to contend wish,
The Yoreman Ls foyever bawking «8 them. Of sourse I know thed he
dossn¥t wean a1l that Re seys Wt 43111 Shey have %0 Do on thelr Souem.

ms«mmmmummuxmummmm
progren mﬁ I think 1t made ws sa¥iafied to o buok on wy 018 Job,
1iX . -wmnmmmmmmm.wm
k{marmwththmhw Wen mede and nboud
sondivions in pemewsl, T 413ntt fisd & single mi RN aYNrY.
thing was as plessant oy whape e monsy could de mude ax eaanily an
in e ol4 depurtwent, I Fold b fellwws over Shere, WAlls I ws
#5111 evi She Inteeviewing ymg Mat ey would Kot Cind & plase
in the Pland whish i semrly Muﬂj&mm; Mm
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"ﬁm san In that dapartsent fhoughy ha eould bewter Mosalt by
gokding « Srannfer ot Ne wamts OFF the Job only » Lfew sonidis and
be was ssking W cowe backs He stoppel wh ons day when I went Shrough
Ble deparbeent o ses 4f T couldnts do something 40 ged him batks The
Foyeanr 012 hiwm Shat he wouldn®t take him baek, and he lost two or
$hree days® pay Seying %0 go¥ bueks You mew, hw leid off & duy lare
and thep would xo over 10 ses the Foreown undil Finglly the Foresan
took him betk, I dou't Wlnk he will over ask fur & fransfsy sgais.

*Oue thing I can't understend and that is why they ploked me for
the interviewing. They sent seversl men wp theps ¥ho wars no% pupere
yipoyw, I Gidn's think they would do fhed bedsupe thet trelning is
&0 mush wors veluabls for supsrvisors.” |

I: “Have you suy idee why they ploked yoar®

Br *I know only that shay to)d we I was an sutaSunding 2ane 1 d1d0%%
Foulize Hhuk ontil they told me thet X was going %0 be Strensferved.

T Mdn's given 1% a Shought, but X guess my efficioney snd my samnings
wure sbost as bigh as axy ooe's 1n the departeent, I bellsve ey ware
ahou¥ the seaond higheats There wews only o then ¥ were making
nars poney than I,

*Fhewe are two suparvisors in this deparbsent shat would 4o well
0 gk into shak Infexviewing. I ¥hink fdwy 40 & 1ot of herm and Shay
mhmMnﬁmm:MMWMtmem“m
hing Shelr own way. AfSar baing o)l over dhes Pland I ows realise thad
we sy 53l working fur one Company and that we should s1l woopersts,

*Ix my work X wm suppossd %0 osll She snginesr and et hin %0 oome
S and atmpighbon out Secudies Them he 15 supposed 0 Lssue & lomg~
Wank sopy so that we will be profected i we g6 shesd and work the Jobe
Then wfter hs dows Shut I haws oxdars o Sam 16 & sowplaing so Vwe
the uistake will go on yesowd, That doewn™t ssem cuite Daiy % me and
# far I heven't Surmed in any somplaisis unless 5t vas shwolubely
negsasary, I shink I get better soeparation fyom the enginwerw by nok
doing 1% There sre o fellows up there Shet 1 dsal with that dox't
A xnow what soopetrstion menns, I feal libe turning in compluints sgainst
‘ Y  They Saks Swo or Mhres days somedines to ge¥ Shoss lomgehank
| soples dows %5 W miwinlm in & £ine mens soms day it X
g shied snd walis & clungs #6 as S0 mmm&m here and
then something govn rm Sdatins I am 20t profested A% all wishoud
this longehand copy. T spent thres hours vesterday afterneon with one
wmmzmnmmmu;mmﬁ i I gunes X1 give
mmmm.amummwmnmmﬂ
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- Aoguss 18, 1990,
Hotwdtonal Tratning Otadys
Interyien ¥o, 5,

Bt "1 Ahink my work sé an Inkervievar made we move chssrwsnde OF

sourss, 1 am Bot u superylaor wow and in ¥hak way 1§ helpal e morm

mﬁnian af the Flant ¥hen 13 414 here. T think I webeh for M¥sle

$hings Shut I 414nt% aes Defors; for inatanos, the other might I

want to & ghildvents enterduinewnt. There were sseersl sanaries on

one ®ide of ¥he room snd Shelr sfinging oreatsd gulite & dlatarbems.

' A girl was wingiog s aolo sad the slde of her fads fhet was towsrds

- $he bivds sewmsit o he Sennsi wheress $he other »ids of her Teos yas
relaxwde A 11081 later Suey had s boay on the program. He was very

subsrrasaed, Ha sould nod hold his hands s¥ill. e kept Iwisving

bis Nandiepehilef and fombling stound with scwething while he was seking

uis speesh. I oald %o myself st She tiee, "Phara's u boy thad pesds

spesial astention. I7 his Seawlars would we¥oh hiw alosely they wonld

ses She sume %im'

: v*ztmﬂmuummw{mﬁﬁn&mm. I et willing
%% s mpwelf out moxrw Shan I used Yo for Lostente, I ews a youeg
Aepbew Who stays with mes Eis queations affen amnoy we, sspesisily
when I am busy, I uxed ¥o be wery shord with him wiwnever he bBothered
we, but now whanswer X gatul mysel? doing $hab I always 50 back &
‘ ' 15t¥he Latuy and o something niee for Win, I mwmm mm
i o ahimuﬁmmﬁh&&nmwﬁ*

S | C %Eaile ¥ was wpstales 1 developed & resl immt in mhﬂw;

' I $hink sverybolly up there peln that 40 & serdain sxbent, X took a
‘ammimmwﬁ!mwmmw* mmxmtm
& soures froa e 1iVeery.”

T i *What 6o you se¥ owd of your shuises is payebologytt

Bt "I ik X tave develepad an interest in peoples OF souves thad
Is fhe mems Shing She$ you et Trom the inberview, dus papaalesy
b hadps you %o underatend Fhe & 11¥Ne Lebteey Yhan 1 csme Sowmetuirs
: turmwmrmmxmmiuash&ﬁuM&mtxm
| gpervision: X asied him what ke Shought X deuk
armmmxrrmmnmmwim 1 &om's
hink I*1L ever v o supa Jol haxas I don't dmew dhat I'4
mtm%t»mtm&ﬁm’ X2 I wors S Jrvw 5 muperw
visory Job I would wemd o work for & wen whom I souls look np W
mmi&uhmmmtxam:q,'mnhunnthﬂxmm
1ike %0 b 1iw,' But I bhavax't sem ose supsrvisow £ the shop aboud
whem 1 oonld say Shati Tor instasse, 1f you work for & mam who Im rough

f
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or dselean or oue m apits Sobavoe Jules wround, your zork of Josw
reipass for m

*x%nmmum troubls with our shap 3o that they rosh the
wen Soc woeh,  They dos's glve w wen ¥hes Yo &0 his work properlys
Thet gous Lor mpervisors as well as plese work opersitors. Befors
T went % the inderviewing deparsuent my job was $n w bed £ix and ¥
suppose X go% ¥ blatk aye Crom ¥hat, bab Shey bed me doing Swive s
mhmﬂuln%hmhmh&wmthﬁiamwmm
 of ewything properlys 1 ¥hink shet the Foresms should be & Peresonsl
IR win sxd Shad he ahould have no worries about schedules oy produstion
u% 2lle His dubive vhould only hHe $o undersbend She men and advise
thess I beileve thet 1f a maxt in $ho¥ supscisy dould spend all #he
Siwe ha wanted %o on & problem the¥ he would sclve 1% satisfustorily,
duk I don't Believe that hey will ever be able $0 handls oen nmwzy
as Jong su Shey aye primmrily inSerosied in produstion,

"The tLowk Sus I van in the ma«wx Belations Branah L% hurd
»e Serribly when Shey pud s baak in ¥he shops I think 1% took ms
sbout six monshs S0 begoms Peconslled o the Job, tub this Sime when
T saee haok 1% 45an*% bother me nesrly we mush. I reelly Like thim
Job besauss I think thwre {x o ohanes that I mey go¥ into the Zne
ginsering Braneh some days This work iw very sowplissted. I beve »
great desl %o lewrn, wnd 1f I osn waster the Job so thed they will
Sake we o ar enginesw I will De very wall satisfieds; The work wp
Shere in nies and I understiond dhexe in no :um 0 the snlarys

“No you know tha$ 1% mmmnixmmhx'mnm
W.M? :mwmmmmr ! :

5% akd ﬂhmmt he believed that I would
sons Bk and 30 & bebver Job after baving s good ¥we, Now, ‘there
m*i neny sapexvincws $at look st u WSng $hat wy. I dom*™s
Shink that he bhaw sk uss Tor we yoi, Wt 1 sex fruthfolly
wmﬁmmmmmmmmxmuumg

T3 "Woad sades you Waink that ho Jeas 20 uew Tor yeu
Ei I Som*y kmows FProbabdly 1% is Jush my isacisation, bDat I fesl

ey .

.
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That auyway.

= "Tas, X wan suy Shat She wost Lwportant hing thek I lentoe
wns S appreuishe ather neople¥s wzxmxm. 1 l.ia.‘[ ned 'S0 No
masy a¥ories Teom peeple who wers in troubls ¥had 1 san Bes how
forwoets T ew,  Sowstimes whex I #himk 1 bewe a 1ittle favudlie
wadll 1 ge% o Shinking abouk She A3ffiouliies of some of ihe Yors
that I talked ¥ou Thet helps we sbop mmu Abous mysells

- ’ "raking everyShing into oonsideretion, X csn sy €het I s glod
that I tm& e yoar sontelrs, and 4 mxm 1% Inn hﬂ.pﬂ. L
a7 wxmwmmm:,,p & poing

FoL
mh ous !.’tt l&*
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gt 31, J0%.
Fokasiona) Training Otudys
m*mim Hoe ifm

2t "I haws mmmmmwaumm%nmrmmm '
"t I heve leswned as sn SnVery Ho ones wtoally drise ¥ work
wimtmiutmmvﬁm%&m&akmmmixm¢ Duw
Foroomy beltaves Vhat profuetion is She mest faportent Shing, I
ol of wy gielfs produsiion Srope for o Axy W SaETE see XY RxsUee
Tur Lhe I&aim I hnye a vory coneelomtious groups Sons oF Yhim
sean wank ¥ work fheough She seon b when they aws having 432%eulty
making Yhels dopey, bak we Dave & Jot of trouble wish scws of ouwe
mcberiank, The Foressz knows of Shis droudle and so does every oM
sinss ¥ hove Dad ewxinesrs eying to £ind a yessly Tor 1% for yauw
ga 1% seams Ua¥ Yews ts ;mmw nokiing mi oan be done aboul
', N

*fwm, #maﬂ'mﬂ., Mt w&wwim*m 1% in Lo
mxmmmwuwmm &S 8008 w8 They tousk Sk
e view eTublen. xwmftmw»umnmm-mww
& bekak ¥hat fu Beds 1 onn 1L 1% when I give 1t % pirke, snd
wWwIMhMM%&M&uW&WM@&%
0 the beat she onne I 4on'¥ sak Rer %o tey wnd mmmmﬂm
et is Iwpousible bek 1% doss abselately uc gesd for e to Ty S Wil
mrmmzmmmxuummm* fis uinks Yhak
_;mxmxtwmmwu mmmmﬁ wwmxm

f
%
;f

#zmnmummmam mﬁmmm:u
mmmwmmmemmmmmwﬁ
™he Yovemx soms 3¢ Shink Shed we bave sems girks Shat »ids alahg on

| “¥helr servieos Jeoborks I w1l admdd YVt Whay 40 take siventage of Shat
S i soies waysy  The givis with Jang serviss wxpend a break whan ve are
. saleading poeple For night serk o ovarting, It a8 far s prolension
"m,xmmmmmnmh»mnwuxm

mmuummmmmm:mmm '

mmmammxmmnmm ;
Powwe ks ot put in Ms wndhe I dave mads 5 prent X oo
Yosk fyom Yha Intewvieving progren %o dhink seversl tiwes befwes I bawl
way one owds  The Tewsssn say Sell ne to davk sertein girls oud Jus i

i
3!
g
it

UNIVERSITY OF WISCONSIN - MILWAUKEE



“w B ow

3:mmt%wuwm&mmkﬁﬁwwhﬂﬂimuyt | -
woprd to fheme 1 Aot Shink I should am 1T ssems to s Lhed we lave

xo desl J1fferently with essh Individusis I% 4 fmoowsidlie 30 Sceat

& X0 alike Desunss they won't all respond 3o the sans Sreutosnty

Bows w11) wespond %o kindness sad o¥hers wilil only take adveanbages of

1%, ol then, you know, thers are sewitaln psople that you newwsr souid

sudiatys They ewe #wv I aall ehromic kickews. I have seesvel of

Shew 1n my gangs 1t is Lupossldle %o pleess Shess It I sadisfy Shem

15 one thing Shey will Tind sowsthing slse 0 sonplatn ofs Ome of

e givis was growlisg $he otier day sbous bHer wakert

Tt wants

wury gond buk s3LLY we hawe Bad o work with x 1ot wowes, but ohe fued
 Pelt 100 pruadling, She Sinally W14 we thad £f I A18%'S gwt hay

nome¥liing #lne o work on thak she sae Qolng %6 g0 Nomes 1 koew 1%

ahe wan S0 tight %o Iny off and so I told hex Shed 17 she wanied %0

20 Rowel would gek her s P

o She deelded to stay sl make the benk

#f 1% and St shopped ber gresbiing Tor Shat Saye T aouldn®s heve
mihitimmwmmzmwhmmm«ﬁlkm%Mi

e ke -y & bandin hep,

"I pakiend these meme kKickers vhen I vas inferviewing, Abwst
mmxn:nmﬁmmmmwiﬁwa#aﬁu_mmm

mmﬁamw&mm_mm

mﬁmmmaz:grx $ far an Inberviow , 3 4 .
wink she 014 ¥ Intervieowenw and I B0%% sarw for wy parss T Shisk
I 434 vight, snd 1T saything, T was 200 lenlent ¥ith her. Ehs ws
g-;vttkszm:mmma AfSex abe Sams Desk Jay
posttion had shesged sSivaly. Tias was shont tives deys spo o
s Ban haun goadamidurel svae sines.

*:mMmthMMMtMMtum

viowing Sraininge X Mve fownd so yany oF then Yt den*

i
Y wasli S0 do Witk ‘hem ox this

wosming of osopeseiisn, 1 don't eve
o Wt in ny old Separinmt I bed
of tham would tress e sa Shougk

Tow

;@‘;
1
He
f:}
:
¢

mMm‘mnmmﬁhﬁ*&matuﬁmlﬂ,

E
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im u my ‘mm mﬁm m Yhat Wy you sen mw«» m Aoy are

- peRd m-iea mtrmimm Thay want along

mmmmum& ﬁk&Mgwm& k ody prodoation Svappel
guive & b8,  This bothewed i Toremn ustil Diselly ke told we W
mx e wm%m Shak they sould nok bave x resk pariod unless they

onsann e wan noWNing slse for me Lo 40 ::mm

e Hell, SHAT wel Just the sane an taking the rest

ywmwﬁimtm T put thvough Yhe order m&ﬁ#ﬁmaﬁz )

#ﬁ?ﬁ

| ﬂmathummmmammmmm;m Alwr Vimd

% 1 mow Yhey had

Leng for & 11%%1e ime oue of She girix went wp °

for e ity year bution. beong other Shings ‘
- 1iked She reat perisd. fha S0ld hiwm Shet M m

maﬁﬁwmmymﬁg xmmwmmmxm RN

1 yholy on ‘Yas davgat, mxmiwu#

k

tﬁ#mkmmrmfmﬁm*%mhnmﬁmmwmt

The Genersl Forensn Bed Yo mals ot & Pepors expletnisg why Yhe rest
puriola Bed been Saken awey: He saked me 12 Shay gouldatt sxy ket the
girie bad given ap $the reut peviol volunbwrilys I ¥sid bim Shet
aonld say Bt dut It wouldn®s b A Sewth hesnuse I had Issued
Anfinide adepw Tor Ol saying $hat they sowlds't hevs the rest pariod
wkless Moy were up to Whsly bogeys Well, Shed's all auleled dowm

20ws  The ginls got Valr rest pariols

Surly and X think It fe &

mmm%iimimwﬂtm Theliy produssion Las

' mmirm%mmmtumma

Wm,mxmmmimmmxmﬁum
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qualidys I shink ¥he mwmm&:mgm ennion. Of
ummmﬁm&n%m%mauamﬂ%uwm

srtain Tongth of e they s¥art seking defestive peris. ¥ow, Wis
mt pariod somss foad sbout dhe Slwe Shat Ahey begin %o get %m; 1
Welieve, Wt of sourss I have ns figurss %o show Sha$ the 2eny period
is responsible for dlelr Letter job.

*zmwinmm;zmtmimsmuaw Soents I
Inew & 11451e BIS Abaut the game Mefore 1 oume have DANSLGE A8 SOOR AN
I Beayd 1 wen soming into ¥his departuent I got oll the iInterviess from
s we¥ion and resd Shees Thepw weys swyersl ooeplasints st pays
Halivy, sné awe sosmed ko he & 105 of prumbling sbhoud woss svewyihings
I think *m&nmm%ufymti“w. eloansl ouk mmm
. » supevvisors, I Jon'¥ kaow shadher 1t wes Whe offestd of the. o¥hew
3 supereisors o »ot, ok when I suee here I Sded %0 4 QM‘&&;&W
Softys 1 Was very saveful pat 40 show favavs to any one, but W gir)
; Han't e Yo appresinte Bet, Yie nmmm shown purtiality
b . Wre sore bosmass they Sdatt gt 1%, and the other ones weened be fael
et 15 was Dwlr s % bave Tevors, I havs slsays hendisd wy peopls
o SnAsviduaing zmm&n»uhmnuxpmiwcww
‘wemes I alvays rald T wonld god Dedtar yesnlte from u gang Shet Teld
kindly Sowords s If Shern Yas bDoan sy Teuld in wy d.f,uim u
T basn Vet I have deon o weeh Whet wys

*Immemmm#iaMMmmum I have bad
i%w%ﬂ%ﬁiﬂfﬁiwwmm&ﬂ#!m&hﬁ_
1Mmmﬁmtmxmmtmmmm )

A Pobd qualitisn in » xupnreiser, xm&umx»,p, |
MWMIMMMN%M »s ovense 1 dave Mo Jold
-wmmtxum y ok St 1 m&mmmm

I v given s wppartunidy wh nmmwmmmmww
WMMWMMMMMWMMtMMM
en Yhe smples.  That sVt of supereision Is sbaclwsaly {wpossible; for
Datanae, ey have sons trovkls with owr afaht speyutoss. The girlis
m*tmumwﬂmm*tmtumwmiimxw
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*ﬁ#hﬁﬁmm&Mihﬁrlﬁmmm”mmm
nightes  She ix Ww owe Xhad 1s yeuy dinsgreneble &% YDmns I kuow
thtnﬁmﬁmxwwmg I meve el crdewe from S Fome
b B I axy one work | mmtm W in Wids sane I 2idn%$
$udnk 1% wes pighd and 30 & t0Ld ¥ siﬂ Ak ahe had bether not work
siahhs, Then siw &MM  %old e Nmd T wondd pud her on nighie
For x wonkh and 1T e s - i atied with 1% and 2915 all righy thad
mmmummum Iilond, bt I she Ted% xiok she deuld |
some Raok on deys a¥ any Viw, Bl el on nwm showt Shres menthe
and then Ahe hospltel %Rmmm*f 5% %o work and ¥hat sie
mtwwmmg L rosl thet I ata mtin Shet Caae buy I
R m&mmu » 1 44 Be woulda'y
Bavs bewn zmmmmmwmm. Mmhm folt Sy
wammmmmmmmgm1mmnrgmarm
m*&mwmtammwtmmmawmwwa

*:v'ft::mmumm*"tm*mmmm
e 1o About fen winudes %0 five snd Sell me t0 pick owb & girl %o work
nfaibe, I 414075 know the §irls wery well and so I hurpied dows snd
psmawttgiﬂm%mmmmtxwmmﬁ
 Wawe the LRt servige, She S1ARTE want fo work nighte.  She reised

awful holler, and finmally shs wen¥ fo the Yowemn. Bs 4140%% 1isten %
her story either end %old hay thet 1 I ploked her to work utsm e
would heve Yo works The nexé morming I lovkmd up Shed girl's )
wad Feand ek ade had nivetesn yesra' sepviee, XM#M¢M§W

argument e night wefore ossuas the glcl was Pigih, I shouldn't dave
fowend Jor to werk nighie batauss we Nad alwiys 4&&% servine, ot

:
%
s
g
3
g
i
§
i
4
¥
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- %0%8 me Yhelr Srovblss, T Shink I 418 them x 10% of gonds X m

that was one of my Hig Taults sx an inkeyviewsr - X Salked 350 muab.

! X tound soms ous Sha% was having s aighty tough $ime I would
slons ﬁw Intaveiowing nolebonk shd ¥alk to them, I think I sude

0% of them Leel Dudlex, I rowsebey o Kid, be wan Beviog the asne
Arricultlon thet my oy hud Buds He Folb that be oughs o g %o

svhool Hak he had expenses sf howe and 31dn*L Bnow how e wes golng

%o 8o 1% He wlao was looking Tor an sasy courss %o fakow, 1 4xiked

to hin for shout an hour and when I gob through he said, "Well, I guess
the oaly thing for me 0 40 i o go to solhook.? Iknw%sﬂmmh
ot o Bawe thad worry off his nind. So sy Of thess yomg Tellows
think that thay ought fo go to sehool but Shey Mﬂmzmmt Sy
ok o #W* My oldent hoy wanted %o Yake x Sechniosl sturse in

hish mehoole Thet Jad wes 1o nore £13%4 for & teebniosl oourss than
axy¥iing, Be onuldn*s evon £3x his bleyols whou 15 byoke dowm, He
si%her 1of% 1t laying I8 the yerd or down 3o 3he Dasemonis Wil I Cixed
1% for kiw, No lhewrd some ohe axy £t o Yedhmicoal sourse was Tha hing
to Skay thet 1% wamn's wiry bawd, onf ihings 1ike that ao thad is why
B wanted 5o Sake L8, How wmy ovher oy wants to ¥ske & Yeshnical voures
but thuk Te al) yight for hm He has nwu hesn fateresied in timu

tingm,

C %X kmow 1% waentt very guod futerviewing teehnique but I used o
mwﬁmarxm&mmmaﬁ»mmxu&mwmhm;
asd T ¥iink I hed thelr good will shen 1 got Slocongh. Thet ought 4o
Yo workh someihing o She Dosgany sver 1f T 434n%% Sekw & good Interviwm
I was up %o wy old deperieent the other day ant I thought I nevew
Would et sy from $he boyss 1 Am's Llke fo Wik abouk myself Shis
wmﬁumnwimmg,mzmwmmmt

W#

3 bﬁim mtmm shonld & sesryibhing In tlely powmer %o
2ok the geod will of Shely wen, If they san't do 1% ome way they should
2o 1% anatiers  That sl scoperation sew Abe faporSent things in supess
wikton, nnd {7 Whe Dxbenviewing propoem Snshes $aoes thinge to syery
mm,xmﬁmﬂnumuwmg

B = e
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Augunt £8, 1950,
wmm mming Hiudy .
: :&miiﬂ K@: e

21 %1 pewe wmjorsd wy work sinte I sems bagk from the fnterviewing
doparinent vaxy mish, Thew I same heve the plats was & wedliowss,
mm“wmmmmuammmmmmw
ahurdays sad Sandayk. The givis wwrs figh¥ag wnd arguing smmg
hacselyes and theve sw %o be Wrouble all over Yhe deparbesnt,
xmm vms BoIng *igh% and She Foresen bad sbout xiven up in dempuliy.
sl yary alad %0 s mmmwmammw}a%m
mwmxﬁmzmmmafmmmmmmmwﬁmg

*Y foe) thak I have Bese & help %0 &mz‘mmmnmu Yani

ing
%MmmmiaMmafﬁ;mtmmiwmwwmw
ix that I hawe had wonderful soopwreaiion Trom svmy ons in Bw depard-
L R L a&&gmﬂm thet T have oude sither to the Foremis or ’ir
the superyiscrs ey been aispted Wt I Jad S0 be sarsful in weking
Yhens suggestionn for inwd ¢ 1T % 24l wan haviung fvoubls on &
:wmmu«wﬁzmxinmmmma«uwm
Geation Uhist shond 1% and mmmmmt ¥hey sauld beloxe
Tent %0 the Foremu. |

gy m&mmwﬂm ’!hg‘tmta Soxrisle um&. i
- #LEls wede Wmmmﬁmmm&ar%wam%m&w
m&nmm» T hed as awful ¥Dwee Wrving %o streiphien Shad ond
* Dognois T evilMmtt Cind ouk whe was Ve Iwedipebor, Bveary girl in
s gang sosmed % Be Teeking Tar 1108l Ehings »0 Yhed By oonld
$alk aBowt sony saa alnas A% Tired X daeided %0 Al sach givl in the

ig up ¥y dask onk have & Salk with Vs 1 teld sesh of Yhee ek
I bed notbiaed Wt they were having tyweble and ¥hat S gabe
ﬁummmzmmmumxmm»mm I Wlked
%gm&m«mamwxmﬂmx mmummmum
mmmmw&mmhmm #iﬁtlﬁnﬁm

whe S Wlaase T wan o0 Toalisk, Ses, hesunss She lesst L1N01s ally

& girl would wake e wiels gaug would Sakis 1% ity sl tham by Yee Sine
1t v sbond Shings Shak veuk sn eutelidn of the Plawd, One girl weuld
ik mut yenething snvidey girl Jad dene and sde wdi spyeed 3% all
wowk a1) dage X Linally Mud S give wp dallking te ¥ girds individeslly.
I wld v Yowsisn et I waen*t anddng sny Jeslvey sud selwd hin if I
s sything I waided S0 12 I seuld snly sdwalgben out Shelr 41ffisultion.
Ko sald be vonld 208 w5 sonfurends 2etn sad s would & £ X
1tiewd, I %ol4 Rix St Vet et neaesery. W e a sage, it is
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» B o

swny Teom the Yest of the depxrimeny, and wo I Sllad all the girls
. twwy Sheiw and T Salice wm&wﬁmtmmm‘t*m@ I S0k
them fow bad eiyr sptfons Tooked in Ahw deperteest and Bow wusl lmem
fhay wors foivg Yheesulves: I %034 thew Lhay mr Forams wan Just sdoadh
through fooking with thew snd tat 7 Tal% Y seme way. § asiwd Vs
AT Shey Siouphy they sould find work betbew Yham the work Shey wers
Auing hapw, Mﬁﬁmmimugmm:m iy ¥ Mtﬁﬁ
Ahay 4148°% vant 40 by " X toXd thew ¥hat Lt smam't 5 oane
of gebiing Semuafevred imuﬁurmm&ﬁ Toaneter giviy she¥
mmm‘ j;éﬂ; $hat Yy woald be Cised unless Shinge streightensd
oute  You kbow, girhmmﬁ@fiﬁt%ﬂﬁawmwm
Yere Grying, hwk ws Iave hed very 1i¥%ie dyonkle with thes wisaw,
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our Foressa gives us She way Da Velle thas thes 46 s T Would heve an awful

i
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o #LL wm msxw;“* G ERRS L ;A
wetvn kot u gool wm,mmw i Wl
fug nenr Sin wsd sald In » Jeking way, *mﬁwmmnmmmﬁ

haventt m* Then be malked swny Leughing.

mm»mmmmxmxammm mmetmm
Fhns was Aboué ready 40 be put tn Vhe pegalay AR and She it seked
T who Je wen going %o ok T, m&mmmamm«um
polng o work for mey  Es sndd, Dhat's finets He sald de would hate
mmwwmmmmmmw, These RIngs way sound ap Ko
- ng %o Wirow Bougueds ab sreslf s I m*tm % Yt way.
zmmmwmw Ahings and I wx 1abewsuind In thew Seenuss
m;;mwmnm&z:gﬁwm;nMj#h,m&mti#M%xmﬁ
W Sue T wan sy mow that I am setleriss the wey Winge siw poligs 1
waunts satinfied o aX1 st 1wk, Dut an I nodiae ‘lﬁaim Linming up »
13$80e bakiar I feul wove sontanteds

O Gourwey xﬁxw#mnmw@mmm Mﬁmm that -
mmwmwwtm '
mqm Ty dlénts keep Vs @Mn i W 3180%% np:!.it e ﬁn

T up wiihew. xmmmmmxmwmgmm

wmwummmwmm“ mmm
Wm xmmmmzmamw m i s X
gwmmmﬂxmm mmmmt mw&;nﬂ

45 wAth my Yaise] Wnt She Opewating Brassh ook care of 1%, snl s
nhﬁmﬂ‘mm‘t Mmmmummwm Onn duy Vhe
Fowssnn. asdind we mmmmmmx & Deun npatelsng
immzm upaduies hossune X wanted %o fm&mm:ﬂsm

Mt I & '*im m ¥ hed & Lod sgoments  He il Wat I knew
mmmmmmmm:mwmmnm
¥ saded Rim 47 he dL0n*% somsidow Wn possibilinies for Tubure Svralups
monk vhon Ne Sonaidered & wan for & Talane  Se anld Vet be A10n't inew
b oLl el %o Sonelder Sham, xm mmwmmmm&m
mmvnmmuummuhw St W shouidl ged
iamnumwmmwmwm T Sapiher Yy should

doverntins my rovisions Ne nilbidied $dat Wk be auid Shat s ix hia
mtmmmmumwmurmmﬂtm
I new soARing svend WRs Job I wan noY snSiSled W a refae, and thadk's
. thexe wes %o that, duk Vhe Jasd relsw I reesived four eents so I

i
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ne
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“Pua otker dey T Tad & phese salls Owe of Yhu men's wives wer

BOLing 4o have 5 Wdys  Yhey wed

‘ galled him S0 ¥he Qewk el ¥o)A him et Ahey wanbed Nim %o g0 D,

I ssid, WMow een bere, Sley Wil me wvery

A0 Now, when 05 xwe golng dome don's drive as Sheugh

your wife buk Ahey want you %6 4 Sheye #0 3% 18 a1l right

begaunn there L8 Bo parsieular ey shoud geiiag thevw, and 1€ you
Arive o0 Teat you will pet m yonranlly Wow you go pk poay ¥halnge
sy wnd X will beve & pase SO you 80 you sen got, he nest day be
A down happy a6 aould e He told ww b Dad 4 Wby £i3). |

“Oue of the otier e bk KEn wite sos 1% the

ﬂmmm

HKINY
aoing S0 have w Beby, aamwmmamgmﬁm* it one Feitay,

- and he sald Shey sxpeuied % e et Sy,

sald, ThAre you anmw

e thave?* He sall, YW, 1 donts think ey xmt“mwmu
I sail, *aammaﬁummﬁ mm&mwmmmmm

MWfM xmm

Thows Aaiam, Yt whem 13 m o vark Yoey a1 Know Vhat Saayten o8

| “mm&a

P
§§
5%;
HE
b
i
i
Es
1

3

3
£
¥ e
=

Higlprit!.
S

H
i

g

?

i

i

-
t.efst
i

&
s1ePE
i

3
¢
g
¥
i
1
t‘:f
:
£
i
€

X

UNIVERSITY OF WISCONSIN -

k
i

i
&
e

L,

£ L
1

& ]
¥
-~

Li)

5
g
i
5

:
;
i
2
H

g
- §°3

si

|
1]
i§ _
%} .
:

t

§
g
:
Exy
£

§5
iy
s

il

1
I

MILWAUKEE



w5 o

!  An yowy rough s5d he lwd niuked up Nis Donde doing
14, bub duat 4140%% step him, T 4014 him I appreciated thet kisd of

a man and Dt I wonlontt Topget the way M worked
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Asguk 29, 1&5&
Rotetional Treining Stody,
| Xnﬂrﬁﬂ Ko, 10,

jannc

Bt "X think I wae & very Iueky gizl o be meleotsd t0 go to the
interviewing depmrtmen®, You ses, I wasn't x supsryisor so X

Atdn™t reslly belleve unti) the hm minote that I was golng %0 goe
I guoss ome of the girla in the interviewing depariment told seme
ons up In the Personnsl ¥bet I wonld be good for thad job snd Shey
golind we up and tellked to me, but 1t was & Llong tine 2f%er thak
that they reelly %odd me I was going $o go, I 1%»%%
there. I don¥t reslly know ixmr mack I 414 leapn,

*I haver't snyihing to do with the glrlis in this deparieent so
I dom*t have sny shanes to nae 13, Bt I feel so different sinee 1
game Dadke I used to kesp %o mypelf and 1 didn‘t 1ike to Selk .
peoples Now I pm gled when soms one wanbs 30 $alk, I am not sfisid
to $a1) the hosw of sny fdess X have now, tus I used %0 slways keep
thew to mywsel? Tor feax they would think I s dunie  NHow ymbabiy
- Xhey kwow how dumb I ™ {Laughed)

"I made 5o ey feienis when T wen inkerviewing. I ses them
now syery onoe in o whlle and thay srw 20 Alad to ses me. Sometimes
Shoy tall me the same thing thed they i3 in 4he interview, and T
1ike %c Listen to thems One girl got a bekter Job and a Ahres senk
raiae & 1EEU1e Wiils ufSer T dalked o her. I guess she gives ue
oredit Tor thas, and she X8 20 Rappy nowe 1% is nige 10 bave 50
many people tor feiands. I wsed to mow Just the glxla thwt worked
around me on khe benehs NWow I have seen o mach of ¥he Plant asd I -
kmow 80 wary people all over dhat I am not afrmid 0 go around. I
huve moxe gomtidetiss ix wgself I juess,

*T $hink my working om She bemeh befors I went to e intarview-
mnmmt mw» u;.ni, The girle u»d»to}unm thes shey

ratwmmm girlt that nwt 1ike their jobs A 1 had
Lor so mexy yesys $he¥ I &ldn'*t Ilkce and it asde me Lesl tewridle.
mMMMﬂM&tﬂm‘iMivhmimttohm&lﬁtimiﬁ
m&h,%wxmwgo»mtuihdmmhm&mm
the Oumg Boss would some and bawl wme out Beoavse sows givl that had
bhel kare WO yTS wae m:aamt!wzm’ I was only Just two
or Shres parts bahind srexy day mt he sxpeuied ws 30 b alwed of avery~
boldy bessuas I had ween heye 50 lomgs I oould undewedand just how the
giris el vhan thwy $old »w those Shings, dut I ueed t0 Wll Shem Yhat
meMAmﬁtMS&mmulﬁt.

*How that I ant besk in this depertesn$ I am #3411l happye I have

-4
%‘*

»

&
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vary nige bosses ani thn work is so mtamtm; I have tmimw
airferent $0 40 211 the ¥ime. Meybe I shouldntt talk so mush shonk
how Iaoky I anm betauss every tiws I talk that wey then I have dad
luek, Jua® 1iks when I tell sowebody that I haven®™t had a rus in
wy stogking for & long time, ¥hen I get lots of thew,

"Gew, 1 miss those Sa¥urday myening spnferences wa uasd o hmc
I Whdok Mys Dush was fust womderfuls Hs was aush & good lwader,’
He never $01d us that we 314 & pacfest Job becauss then we would be
satisfied wiltk oursslves and no% try; bdut on Baturday moruing he
uaed %0 show us sonedhing sew and then we wouldd mo out the next wesk
wad work so havd 40 Sry Yo do betders I used %o wnjuy :ﬁﬁm Shave

1istoning %o him talk, and I felt =0 good arier he roughe X
$hink I 1iked his sont % Bekkexr than I aid ‘s Heseusa when
nr.mmunu:mwnmmmmmm '- d of Salked

over my heud, I douldu®t understand wdat he wan Mkiug shout, hut
Myy Dash was go plain and 20 sbiple when 3w explained amtm that
I souldn't help But Roow Just what he mﬁ

5T tind mow m&xmttoiahmwmmmﬁy mn:mm
I Aldn*s used 46 1ike T Listen 4o Shings Iike that, I used %o thinsk
vhen psople told me akoul hehg unkapey et they Just haying an
of Pday and that ey ovght to keep those Shinge to Wﬁ‘&“m 1 never
used %o Salk to anydody Wnﬂr and I ddn'H eare % Navs peopis telling
me heir $roubles, dus now when nmmﬂmm@mitm;whl
lead ihew on a0 1 £ind out all sbout L%,

v:.:iumirxmnmmmmwmawmmm.
‘mwmmwtlrtm: o She is om n new Job and sde dosen's
kaow any$hing abous {%, %ﬂwmm ot ot sne thoussnd an
hmuéhnrmmnhmhmmtwtm;mmurﬁwm‘
thousand & days She fesls a0 bud hesnuas the tons bawls har ouk snd
shs Sella him that she s doing detter svery w that before long
Al my e sbles o make 1%, Kut be wands her %o maie 1% right now,
She somes over %0 our house eveyy owse in & vhile and we sit on 3
pmnmasmmhmmmnmwmw,mxr m
$ime I get Shrough I san Just see a vhole interview. I talk %0 X
‘mtmthmmnnmmmnmmm,mxu
7 I wes going $o wrife up all the things she tells e,

"Do they ever sompare old inverviews wilh the new cnest™ -
I "™hey huven's domm misk of shat yek." |

E
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X ’fﬂm, I wish I gould wes the new interview from that girl tzm

hus got & three esnt raise aud & new job, I would like o soapare
that with the one X took from heprs I don't imegine 1t sounds ap though
1t was the sene givl talking. \

1 am glad I got thie fob in the office. I was glven to unldwrs
shend when I went up to the inderviewing thet I would probebly heve
to gome back and work on the benth and so I wouldn'$ have cogplatned
17 they bad put e on bench work beasuas I expscted 1t, bt it would
have besn hard neverthsless: The other girls would sey things thet
would be hard to explain %6 thex besauss Shey don't understend anything
about the fnterviewing, I% would hays besn vary smburesssing bssause
they would hwve thoughit that I aidn't weie good up thers but now fhat
I am working in the office everything is Just wondertule. It somss an
thoagh 1t is a&mﬁ oo good %0 luak,"

}
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Sepbanber 2, 1950,
Rotationsl Training Stuly,.
In’&m&m ¥au Xk

:&a =T ¥hink thiw in this dupariment are sbouy the am -3 tw
were befors I wank swsy. I don't notios anything newe I handie
wy opsrators the sems sk 1 41d before. I never wis & driver, I
always hulieved in leading pecple $o0 4o sometlhinge I hawe trisd %o
preach that 1o others for yeers. I notise there 2 nuite a gharge
in them latelys I muess the confarences sro hoving moos sffagk.
Evary one in the deperisent suys thet they notide & change in the,
Agsishant Yoreman, I Som'% motlow 1% mo mh bouause we always are
ge% along well together. He smd I worked as Gsng Bosses on the |
night shifd at one time snd I guess I understand him & 1iitle tetter
than the rent of the fellows, He is one of thase men that says
things snd he doewn's wiways mesn them the way he says theme If he
nays something %o me that I don't 1like X tell him shoud 1t, ¥e ey
have & Liktle argument but 1t dosantt mesn snything. He old ne oue
$5vn he wished more of the superviscrs ssbed the way I Afd. A11 the
- supervisors in this departinent wre like one big fuwilys There wes
& tims when there wean't vory wagh coeperation betwsen us ’-bma now we
are Joking and lenghing m S00d abure of %ae tine.

e other day Yhe Assistant Yoremsn snd I wers talking together

and snother Oeng Doss said to dhe lsslshant Forsmen, "Do-you know ‘.
what that big fai sdob 414" He was Selking sboud mes “He left sow ;
paecss up in ths storercom sinse 10130 $his worning¥s Thoss parts

. bad omly dome indo-the s¥overcos st thres o'closk. We oll knew thad
Wik Shis Pellow thought he would hewe some fun with ae, We raze seah
ammmmmwum,mx $aink 1% in 5 heslthy atke
mosphiane, Xt keeps us 211 on our SO,

I Afdm's mind amﬂ badk to this dspuriment at m..; OF sourse,
I was yather disappointed becsuss {day pmm ms x sea¥ion, buk the
work siowsd dows #o they exildx*s give we that, They also promised me
sixiyeaight ennts st howr and they only geve we sizty-six, I stiil
dom*4 think dhat was right, Wt I vau making » dollar and fourtesn
souds an bony before I lefSi pow I sm meking one doller snd fifheen
Sants so I haven't amything o somplain abouts

"I seaver 414 have mabh troubtle with my operators snd since I have
bonst buek I bHavem's ded any Sroudle s¥ xll. We havs transferred and
uid off so many of them thas thoss thek are here are soaved. The
ouly $hing I ever 4id %o disalplinme an operador was to bdewl her out and
Shrow x sours indo hep. xmm,wmmtwumuam

-
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sftiolency of about 80%. She never went any higher then timts Ahout
two wesks ngo she was told she wex going %o be lsid off soome  Say,
her efficlenay fusped to 1046, I took charge of this gang Jush Afher
she was told thet she wex golng to be lald off and the other dey ihe
Avsintant Foreoan sslked me whit I 414 %o the girl to weke her work so
herd, X %0ld him, *Nothings I heyen's even spoken to hers You don't
buve to spenk to a givk who 1s meking 1O#6%, Bub that is whet & good
sears will do for some operatorss I I ses s girl isn't meking her
amzmsgmzm Just ul:waum'&amwrwmwﬁﬁ; -

1 hed oms givl that had m terrible temper. She ned to let it
- gat away Trox her quite of¥en and she would swear like & Hroopsy
and throw things arousd, oresting s meneral commotion, I zot ahold of
her one day and ssked her why she 4id thowse things. I andd, Yho you
think 4t iw nioe to ewsar and owrry on thas wey? How 40 you think it
sounds o the rvest of these girla?? She %014 me shs £alt bedier aléer
ahs gok through being pal, I telked o her for & good long time mmd
‘asked har why she 44du'$ smile. Bhe wanted to know how she could smlle
whett she felt mad, I S0ld her that lokm of timop I folb méid and dise

gusted but I always $xied to awile mxd look how fa% I mm. We !

sded up by hisx saying that se was Boing 30 sry £o maile s 1i%6le
NOre shywey, he was transferred inko another geng, snd the other day
the Gang Boss ceme up #nd 1012 me he surs hated to leave her go, He

said he hated %o Iy hee off, He Linal

 got her & treansler becauws

ho said she was one of hia ‘!mi WW,L the was aaiu and 314 nok

hother any cus. .

*1 2ind I sun 40 wthlngﬂthw glrie £2 1 'hlk %o them in she
vight ways 4 listle while xgo we dwd & rush order of three huntred
and ity pards that Imd %0 b out as soom as poasidle, We only halt
two meshines o 2am she fob on and the xiris had ordinerily turted ouk
ahout forsy parte & day. I g0% the dwo girls together and askad them
how meny they soudd turn ¥, One girl told we she gould do one hundved
i I absclutely needed thame I told her, Mo, you can't 4o one Dundved,
That is impossible®s I asked ¥hewm both wmrk juﬁumﬂu they
soutd for that cne day, Wo xin oud of wire for this pert abouk thres
o%alosk: The girl that told me she was going t0 40 one hundred hed
turned out seventy-five. The other girl had dons sixty, The Foremas

anked e what I d1d to get so munh out of Shomse girls.

He hinted that

Shiy ought %o be wble to do the¥ wyery day. I %014 him thas I only
saked thea %0 do the best thay could dus I wouldm's sllow them to work
that way every days I let him kmow $hat forky perdss was & fair day's
work buk that thess girls hed slwost killed thewwelves warking that day.
My operstors know that when I ask thes $0 work $hest wey that thexe will

s
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b no aw in thelr bomeys I wouldwdt mw a thing 1ike that ta
happens I don*d aunwa in ohanging the hogey yery oftsu, Y 832

raize fwo dogeys sines
asknd me to reims the bo

- 1 mw been babks In one gsese the operators
Yo They Seme over and said that they amld

40 wore work than tmmﬁaimwxﬁn&mertm K»mztm
he was going %o work Just as hord ms he gould for wn hours When he |
got through he saked me how meny he had mades I 1014 him thiee hundred
and £if%y, He sald, *HiLL ¥het De our bogey from now on*? I told

him YHo%, I anid, *x wouldn's ask you %o work thad ways I an poing

to and the bogey at thies hundred. Tt is a Palse of £1f4y wn hour*,
That 1s the kind of cobperetion I am getting from wy Sperators and

I spprecisde 1t beoeuss I% maken wy 100 sasier. I know when I am

dowr hare falking to you that those psople are up thers working just

aawntmxmawqywmim

7T snjoyed $he inVerviewing work very mwh dut I baltevs I Iiked
gonfaxense leading better. I felt more sstiafled with the work X

vl doing ak % dop

oo leader, It sewssed 5 we thet when I wea

interyiewing X aldntt get he whols story frow & lok of people. They
told me some things that I felt that most of the Slme they would $ell
e a 1ok move 1 they only wented $o, and than thers were some that
$alked too muchs I had to take thelr stories with a grein of sali.

T wun very wall seguainted with some of the supervd
e Wlking "‘W", I rowember tne man in partieul

o Shek they

I had worked

mmmamwmm; whiter boss thax

Mm;. mwma«mmmmmm,mmmmmmm
hix seedion I bad severel saployses Shat rvole him fnto the grounds I
Aa¥% Xmow why sowe peapls do that, T guess they dlsliks snybody with
subhorivy. Ifye known people !ﬁamwwmmm:mw

Shew wos medis & supervisor $hw other one hated the ground he wilk

& one

iﬂm thwmmm am-mnmmm thest and Shey oan’$ help

%

*1 wish the swi&m in ¥he ahop would preciies the things they
lenrn up in thumwmﬁum‘m* Eome of tham it wp

mmmuwwmx&w )

, Leaders Wut when they

abep bask intc the nhwmymmmﬂkin&ax‘Mvma Those fel-
1ows should Xnow the meening of sosperstion W I gusss they neves
oard of 1%, Mmuh of superviscrn that ays et a0dd on the
sontevenss training, Dne wan %034 me She other day that b newer would
b gonvineed thas thers wasn®t a ressrd keps of sverything sash supers
visor said in thess sonfereose sestings. I ssdwd him 1 be ever eome
iated suything {n the mestings. Ne said, "Wo, I dom®™®:t I wiloed
im than how ha ever sxpested 1o gt anything out of thems It seems
mm&mmm;mimmmmmwmwn
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ahwﬂ:mthehmfh&twmsnﬁwt&l&mm&ﬁ&m 1ike that,
I don*t know what alne we could 4o %o wake thew belleve 1%

"I find the Iospection Depaxdments wre still slow in Jewrning %o

. Gooperate ‘The other day & Sestion Hesd in the Inspestion mmmt 10
m: Job mo Gt foresd ue S0 turn in & complaint, and then he wes
sore becsuse we fiwmed in She gouplaing. He promised %¢ tie up overy
job we hed on the floorj in fes¥, I sould have had hin ond &% Oade 1
with his vey gheck in ik band 17 I had sported the thisgs he promised
0 do, That 1s not the wttitulde thet » Mtzm Chie? whomld kekwe If
he ted been leerairg what we faught In the sonferense he would have
knom Bektex than thas,

I had mzywmummn in sother depariuent *ﬁk&aﬁhw
Y He sent his men in with & teucklced of stoek that was av :
to go to our ommiing room but She Arusker drapped the »htfminmmin
adale, I went ovex end saked hinm to ge¥ the 2an to move i He pud wp
 an srgown¥s T Sold Bim fhat our main aisle wes not the aounting room
wnd thet I wes yesponsible Tor keeping 1% olesr, He safd ha 2idn't sure
whnk 1 wes responaible forp thak be wuldn't move ¥ie trusk. e gok
bis Assistant Foreman and got sooperadion from hime He told us the
next time they &4 anything llke thet to ccew dizeodly to him. Now,
Mﬂummnm that yumpus over & ruok bud mﬁxumt
Bappens | ant where they drive instesd of lead the pwoples
I wouldn *tmwmmmwwwm»mmwmm
of the main aisles If I should ses somethisg there, all I would havs %o
mma»hnmﬁ munrammmwmw*m
o mmamm jord and aove £ avays That is
m;wmmkm,mmmmmmmmu

i‘i‘

*1 Beliwve thay the method of leading sonferernses {s &1l right. It's
& go0d ides %0 get u dlssussion from s uumber of supervizors, Wk X don's
quite sgres with the f1den that Shw comferenss lsadsr should mt lexd he
dtagunsion, I don*t beliews in him welng & Veasber buk I think he should
wiide the awmmmtmmmmafmmﬁmuamn

mmtrmm'tmmtwmmunntmmmmt
itmirmﬁoh | 1 show $hem Shad if ¥hey have Shedr work wp o
maty and Sheir opereiors mking 1008 efficimmey, the Asnistent Foreman
doesn's have o worry uhmt sayiding. I Vhiak that 1x the thing that
vmamQ-tMmormrmmmuhnth, They have
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. " W Job on thelr hands &f ¥he Cang Hosses don'$ Ao wverything in
- ¥heliz power %0 keep Whelr Jobw ups I huve frisd o neke ench of wy
apere tors mmua in thelr Jobs and I know thet %3 hes made wy work

el susisy, The Geng Boss ¥hat hmd my geng Befare 1 soms bask tried S
m drive the girlx Yoo mugk, One of them 9ald me that T was get¥ing
$% job sad thes T sure have to work herds I Sol& her, *Ho, I Rt

m‘t have o works. You are the ope who {s poing to 4o tm works. I L
am Just hexs to help you.' - Bhe god quibe sxsited sud tdld oe that she

couldn' do any mosw work thsn sbe was doing now. I seid, *You don't R
‘menn $0 o1l me fhat you dwn'{ do any more work *km thiu? I know yom

our Jo & 13%t1e more anywey.' AfSer we got thy

talking she thoughd

she night be able Yo 4o s 1ittle betser, snd I mtimz har sffistensy

went up wbout 3K & doy for quite a while, I didn’t sey sny$hing nore 3

mﬁ %0 be pleasans and nice %0 her every Sime I sew hars I oy o
4o thet wny with all of w uparators. I kid with them and joke u ;umu "

hi% wigh Showm wheteyer I sans I balisve $hat helps & lo%, The only o f

$hing T reslly YWy to do h%ﬁwmxthm'mﬂ»m;ﬁumm&uhnm |

axd Shey have planty of § 1% There is mothing that gete & gang die~ :

souraged mors Ahan %o try o work with mx‘ wterisl,

Shew 4o that dr I ean mlp 1%,

T wn®™ hove

v«m Torecwn is & prinae of & fellow. He dossn't m:iim in
driving any one, Ous* Job is going so muoh be¥ter now and he always
hes x amile on his i’wm I think X can honestly say that I mghﬁ

%o geb bask 3 Shis &
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Septexber 8, 1950,
Rotations] Tratning Stuly,
Interview Ho, 12,

B "I think I go% & Lok oud of my work ss an interviewers I
wouldn't have wissed that sxperimse for saything: I have worked
here a good many yeurs buk I bed never mm@ymmirww

- awound the Plant and see bow things sre mede. T think thed experience
is velusble for snybody. You know how it is when you syes working
plege work, You cowe in in the noruing, si¥ down at your work smd
sty Shere all dxy. Interviewing was quite s ohange Trom thad,
T had Toolosd over moxk of the aliop depardments while I wes Inkerw
viewing and I made up my mind that whee I bad to ocome baok T would
be glad to gek in wy old depsrtment, It is cusier %0 neke money
thers than 1% is any pluce sine. I mises dash deparinmnt 1s redty
go0d, 0. I interviewsd over there and $he fellows seem %0 be very
woll sutisfisd, but s long as I have %o work piese m I o gh&
T sould g% beok here.

"o watier where I go yow I notioe :ﬁmr&mn that I kmows I
sade Triends with & good meny supervissrs, I learmed x 1ot sbous
supervision, You, & funy thing, X notieed in slmoet wyery deparse
mon$ thare were sone kiokers. m matter how herd the supervisce Seried
$o plesse them they hed somsthing %o growl abouts I think the Gang
Boss's Job im %he havdest one in Vhe Plank. He is the goat for wyerys
Minge Materisl may bs short and $hings mey go wrong with the job
in generel Dut a3531 he in sapposed to turn out the worke 1% i
alwayn $he Gang Bows who Mt blumed for sverything.

"It is herd %o dlvide The work ap avenly in sur M&r%nh Borew
of the Tellows ¥hink ihey are not getsing s falyr bresk. I used %0
think thet mywell svayy onee 1n s while hut singe I have beom up
Interviawing I huvs n hetber ides OFf the ALZfisultiew a Ceng Hoss In
up sgainet, He osu't give us all good jobs bessuss he has & schedule
¥6 meuke I never was waoh %0 growl shout things I1f I &fan't Like
T Wik I used 40 Tesl svery ome | nnmhilu that I wan petting to0
many low rated jobas The way our work is running now $he Ceng Doss
har to give ous sny kind of & Jjob he sax get his hands oms My lusk
m»mm&umnm;imtitumu%mmﬁmx
ma out of work I ek & poox Jobs There 1s only one SHing to 40 about
1t and thak in o make the et of 1% and hope thed before long we
.ﬁhug, Imw«mummlmﬁnmummxm
I huyem's beax having mush Srouble sithers

"%s Xave » soople of men Shad £ix reversss for Sest setes One of
them put an hour and s half ageinss one of my Joda smd *hat Wroughd

.
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1% dcwn from lﬁlﬁ to 9%, I Juow I 41dn's bawe thak wmuol trowble

buk I didntt say snpthing desauss I Talt %had I would only ke m

snewy 42 I sharted an srgament, I tried %o wite aw seny £y

as I eould while I was interviewing snd I am*im#ﬁﬂmm

here and Have sny of the Tallows get Jown on me. A 1ot of them sre

surprised shat I didn®t get x bekimr job when I cuws bask, Wt I - -

am not an ok worrisd shout that as they ares X can sey that I ‘ IR
T s extiafied bedsves I snomking wore monsy dban I would be if Shey

N wide ne s supervisoy, They wiuld hews probably wented to sub wy
Tath seven vr sight Ackisrs apd I would mﬁhm work plesse mrx *%?am .
have thex o Yims.

*1 wan sorvyy 4o loavs the Tellow upstaivs dut I m that 37 m
bettar off bask hers hecauss thers ix & chanoe Lor me to get alwed,
The Yox-w ‘i&i&*h&hathuﬂ@&dfatmwgikuwamm |
rerake W I cane Daske X heard that I was coming baok here seversl
wesks batore I lefi the departasnte 1 went down to ses the Foreoan
$o find out it I was goisg %o do. He tlket $o o for qulis & waile o
and Fokd mo he waen®s sntisfied with several of shs Oang Bosses down e
Hiexe, bub everything he swid was indefinite, I ooulda®s pin hiu down
wmxmgmmmwzmmMMunﬁuamkwmw@r
~ ws & mepervisors I hed an ssqueaintense in the Opereting Perscnnsl b
. I went up B0 wee hime He Sold me e 474 Xnow snydhing stout my
\ Sranafer but he sxid he wouls ook Lt ups He sdndled me slong Tor &
e DY WMOTE. - ﬁﬂmean;zmdwwzﬁmwmum |
Monday faet what was golng on, bat in the mesntime hs wan |
,MWW%MWM* Abont two days bafore 1 was o leave
ke dapmrdment I ek Mo Yoremasn oubside, He told s thed I woudd
C* mave %0 some back A8 & plesw work oparetor, Among othar Shings he
T %014 ae Whad 1% world be o my sdwniege 1T I dug in and 314 wy dead,
X Yol4 him that was fine &5 fur a5 I yan sonceoneds I sxpeetsd 1%
would be & 116%1e dewder for me to gt book into the harness Shax 1%
wan bus I had no Srouble s all meking the soneys I had uine reverses .
o my Firet board e X amm Mm liln thﬁ xmmu I wan K

th&iﬁ”ntmmjmmtmm Mwmmrm%mlt
aan Sake save of s1l the low yaled Jobs hst eome 40 wey a3 an long
- ms 1 exnueke ¥he Twakn I won'h have sxyiking to kisk about,

%
%
»
5
&

m.wmmammnmmfmmnﬁwmwm

=
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mon ksiow thut they are no% golag $o g% woxs Shen thelr ulmua i
Bometioes & fallow hax 0 Suke ¥wo or thres of those poor honpds ,
1n » row but they know thad fhis shows on khe resord snd that
sosner or Im¥er they will have a 2un of good honwis. !‘hmmﬁ !
of things aeen fo make $he tdﬂm& fool batkar,

*L think the morsle in thisx departemt is mach mmr then 1%
used €6 bee I don't notiue nesrly as mush grumbling, slthoagh, am
1 sadd Defore, Shere ore s Shat alweys gromkle, I Imsgine they
, - womidntt 1ike L% 4 they owne down here and 813 nodhing, They
': _would probably went the Company to send ﬁmir ehesks home m:* thew™
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Beapwmber 4, 1930,
Rotetionsl Training ﬁmq
iﬁ"imw ﬁm p

Xt *T ¥himk JonLNrense 1&“& is »n vary tim %lmg for super-
visorss I know that 1% has obexged me pe Aiye I uwed to be
nliﬂlamhnmﬂﬁmazman When I took the job of
j se Leading I wew afreid of 18« The interviewing was sasy,
rxuf 2id not hother me ok all, Sut when 3o Dash callsd ne over and
suked ws 1 I thoughs 1 would Yike %o lewd sontferences I was afreild.
I %014 nim that T didn*s kmew vhethor I would make mood on the job,
and then I My an Yo think thet I was up Riere for Veining sxd I
| ared how 1% would Jook if I turned down & Job that was supposed
tabanﬁnuinm;‘armﬁ T aeufded that I wonld buws to take It and
do she beat I sould with 1%, buk I wen afreid t0 mest the auperw \
vizsors that I had worked m::; Tx Aidn's soom right that I shomid
e Sheir leader, Thad fear s¥uck with me for ¥he first few rounds
 of meekings bus Lowrds Ahe last I wouldu't haws minded havisg ‘
My, Moo coms into my confercoee; in fuek, I would dave weloomed
Bime 1 2ind ¥ha% 1% s Nelped m L0 wy work nows I bave %o make
.am»,"".‘.“ﬁthammhmwaabmxmuwumieim |
ik to anybody,
*Singe I Yofk up Shere I dalice wawﬁmmmmm;m
I foumd dhad ot of them apprediate the conferendes, One fellow
$0ld we SaX A% {n u relief from. the wonolony w mnmiasmg o
 sxid that e hoped the eonter k- atarted soon bee - r
asjoyel going up Wmmim&imutmnm- the | . ‘
think vmtmmnummmmumm”mwx,m,m
wished shet be could g0 W Wty Baveral of them heve alse old
- imﬂmﬁﬁammrnﬂﬁ; There ars x lot of things
tmummmmmtmmmwu Bowe of Shewm feel
' " o Ring over Yhees problems 1f the swwe com-
Mummutwmxm* Thene Gang Bosses kaow u ot of
iings that ave wrong but ns ons slss hears shoat thess You couldn's
et those ntories in & regulay interview bessuss Sie wen don®t imow
suydhiing sbous them, buk thews is s 1ok of wresked work Yhut goes on
wnong She hosmes, aM then There 1x & lot of Tmorallty, loe.

*Thors are & 1ot of peopls i reseive favors that dou'% deserve
then &% alls That swvnes trouhls and haord Leelings smong $he whels
orgunisstion, Take our hesd slerk for ixatense, She got g three esak
utnmttmmmamtmmumumtum@m
_thek I have wodor wo  We sen's depend om sux resords &% sll, and ahe
$s nob on ks Job the way ke Is swpyossd t0 be, but they seem W like
hawrs  The man $he¥ hed sy Jeb Wefore I got 1% Is marwied wd has ohildren

M

»
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b%m‘bﬁnm hex lundh W %0 hey wwe » Baleen by bome 8%
nighs and 1 guess they go ook wwwmwem Bhe wnly 1ives
» bloek and & half from my plece sad I sas then together svery unee
in a whiles I've got his job now and Y bave quite a bis of trouble
with Bime Mo remsnds the fuo® thet I have besn put over Him and me
ke ix Jusk laying down on the job. He won's magn;m ny sathority
aver hlﬂl ak ‘np .

"Kher they gve me w Job he Foreman told me mt 3 wan Peaporeible
for the resords Shnt were Xep¥ by the heed nlerk. I looked %hm w
one duy ang %mw wasift 5 single ondey shat Sidntt heve B ~
wistaken fn {%e T osllsd the glel's asbenvion Bo 4% se nlonly a6 I
new howe She uu& we whet I had to 40 with her records, 8he sald :
$he other fellow d1dn*t heve snything to 4o with thamy I 002 her Shet
I wd bud oxders 16 mes thad Shey were in good shaps and Jek 1t go a%
thats 45 scon as I 1ef% ahs wont over to the Yoremsn snd got her story
in shesd Mm; T had %o Sake & 1i%%le ride for thats Hs Sold me
ﬂwﬁ heres » I shoeld show hin sany mistakes iz the head clerk™s
X0 ‘mmwmamum of Shems YWhen you are &nliuguiht
mm:a that yootvs got 10 watal youwre atep be s you dontt Khow
whers you stand, She hatgs sround with srotber Forsoan in the shop,
¥ous 1 guess Ahey 3o cut obes in w while Sogother, Of course, I
alieve our Forewan ix o the square all »ight but he thinks that this
girl is 13 mnt.; 1811 Just m ym wimt kind of & girl she i,

I want oywy o sak har m‘ mtamﬁm e W&i mﬂwq

5 it

renncn she had 1% oy iﬁ‘ w—-ﬁm&

s Yusbons in the Tront, mawmmasmmmmm
_.M&ﬂm*wai’pmim&tbmm;m* 1 Moughs ahe
s golng % wabubton her alip right e in the offies apd I aaid,
"0k my Oodl, dom't unbubton thak' wnd walked swky, dut she hes 2o
sonae of wisralitys She would 4o auything 3o get power over u wan,

I don't veally blame this ofher bows for fulling fer hwes I think
e s Just weak, I wish there vas same &y of patéing a stop to those
Shinge, dud theve ix no use reporting Yhem besauss ahe stands i{n a0
well with he Migher-npse I think ¥he interviswing progrem cught %
48 owething in oases 1ike ¥hat bessuss I sun fwel that he morslidy
of my girls ie spoiled hwt besasuse of Shet.

Y think thek {4 the resson ¥ okn'd do saything with Shis men. The
Joremn and the Aspistans Yoremsn have %014 him time apd agein thes
‘ mmunmmmmrmumnm Knkumshﬂ
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hm xﬁﬂmﬁ Tanily and Mm*t want tcmmnmg R
koaps | ' ds sud £t i Iwpossible Ton e %G Ze¥ any Inforeme
¥on frow him ab alle § wenk %o him nob Iobg age Por informesion

on a sertain Job and he told me Shat e dldntt know merthing shoo¥ 1%,
I txied %o xhow him that he should have ¥he 3woord buk I Aidn*t sy
wory michse I tivued my xeport in 3o the Foreean without this inforse
tion and ho eslled wo over aad salked e whorw {3 wase I Told him Sha$
T aould mot met 1% from Dash, He oalled $he mun in snd wsked him why
B A1An*E bave the faforsesion for me, and ¥he wan $01d him that he
eonldn't work with me bessuse I wes ntum hin gonmbinsaily, He satd.

T sakad fwpoesible Wninge: The Poremsn tald Mim tha¥ I wn*t nﬁm
him Tor any fuformation thet he hed not ssked me for previously, He
alse f01d kim that 1P he ALdn*t sl around and 4o nokhing so mash of
the thee $het de would be able %o hendle the Job wi¥hous w Troudles

"o had » sondevenss not long agoe miummwm%hmtmt:t
| mﬁnmmm%h&mmw%mﬁﬁs weryshing, Wi he
won't do 1%, Mummmmm;m&m&wm#mm wing
0 b gone g pepsousl Tnminesk for an hour oy oy  He 't sk wr
pmsmmmmaimwmm;mnwwmwmwmwa
2o o whether he couldn*s, I fhought possibly De had saied peenisaion
. wmmx:m:mm»:mmmumamw&m
ofr this w «  He Sold me that e heln't sald anythi My  in

mmim&mmammm&mﬁxmm 3
:taawtmmmhmmmammmm:mmma
myining 4o hiw,  The-issistent Forsuss $old me then that I was
reupomsibia Ter this wan®s satbivos and Shwt there waild be nobedy Wt
% 1l him whai %o 46 and whab ne¥ to do. He said Suut T ahould
use my own Judgwent e next Sins he wanks %0 gek off, bt if 1% fam's
somveniont I bave & pertess right 40 yefoee Rime I feel Shat I wm in
& beft posiitan bewe, I vent ¥0 be faiy with this wan dut I Xoow $his
#xliuwﬁinanmbmmrmmﬂmubantnaahnwam&ﬁ
mmmmm.;

#1 donts Jtow how I mx going 40 coms eus in Wis coses Seedng as
Ware 18 90 mish sndsgoniom mzmwmmmx&m Imm
prefty sure If they got & chapes that Shey will ke 1t to the Fore-
m.mm:xwmpmmhmmw‘ Itve known this Foremen
for s long ¥ime, ¥e waed %o Ne Oan
dom's hesitate o 4ell kin what I think, ‘ﬁMMi‘tMthﬁhw
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' - Sgat things from psopls by mkiag Lor thm. I used to dewmnd thinge
i from people but they are mueh more willing fo epoperate with me now,
b sapasially in ny denlings with the othex depurtmenta: I lnve s :m of
¥rouble gedting piwes parks end if I 81dn's have sooperetion from the
* Sghasers and fron the sapervisors In other depardewnis I would be lost.
This &u the Ziret time I sver hid a fob of $his Xind end I wm gled
‘Blam: I hed the ponferense training.

i awﬁm Hend that 1 am Telling you about believes in apiving
Bis men, Bot several pet phrasss that we have notfosd bhim uss
mtmm suys, ¥I wand this* and 'L ment the$' and hs oulls
his Gang Bosses fiutheads anl dusbbells whenever they make  mistake,
{ne of him Gang Bosses got dedk m¥ him in the goufersnce one dny.
They hwmd hoﬁh misned thelr regular days thot week and I was holdtng
_the last oferenss on thas subjeat on w.¥riday afternom so they both
had to at¥end that meeting or slse be mapied sbawnt: ¥Ya vere discussing
the driving wotion of supervisors snd the Owsg Boss $old just whet he
thought of & muperyisor that used those Ssetion, He said Shat he knww
Cu mapervisor Shat did those things and bhe Weedwght out theew et mmm
«  of his Sevtion Head, T was wadshing she $ws of them and the Seo
Hoad set there and A1dn't say u word. I koew what war soing heouss
the Gang Bows 3014 ms hefors the weeting thet he was going 4o 4o that
12 be got the shemcey bud I don’3 think 1b 414 the Sechion Hand sny
g908 boweuss he still aubs the swoe way. T guess the Foreman wmld
1ike to huys hinm ghange his pwthods, Be is amding him up %o the
Weokly Hemulws Dapartesst next weske I Shink Shey will get along mush
better If they have & men in there that sske for Iiings instead of
denunds Khem,

*Y hadl p chansw %0 g0 Up Yo the Weelly Resulds & douple of yeurs
ago ud I Smmed it dowme X #ould hewve bewn an Assisient Yoremn todey
A7 X had gone Mp Yhexwe A% the wee thet wenk at that tisw weve wade
sssistante, Thad wun the xoss foelish thing I wver &34 wd I saw i

afSer 1% was %00 Jave, I Wiked to 3he Porestn a Lev manths belfore

I went ort She Interviewing progrew aud asked him 1f T would ever

wtother chanss, He 014 we Shat de would give me another chanes soon,
md bafore long I was send %¢ 6088, Ne Yried %o get me & pluse in the
ﬁ%MﬁMIMMhMW&thwﬁ«‘th

1% beaause they had one man from oy cagesisation slreedy,

*I ke offies work and I tried every way 1 knew how %o atay om
T as u sonfarenss lsader: I talld 10 Mr. Dash six or seven timse. I
asked him 40 place me anywhere in the offioce but ls 4idn'i seem $0 be
able $0 do anyPing Tor wes 1m1maaoarmum¢ Al .of my
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family are in ths office, I haven't pot as mnh sdnostiom an nome

of thom but I am jusk as smerk and If they gan 4o the work I know

T qould, Y am not afyaid te tackle anything nows AIL I want is

the ohames, Oome follows dwye froubles in the office departments
Ihimm but there fsu't the monotony %o that work that thers 1 to the
sA0Y, .

iy brother taxked under & Depwrtment Chief in the ﬁmmaim
Building that didn®t Like hime This Depsrtwent Chief was moved
about o year ago and a2t the next revision pericd my Lrother wes given
& good ralses THig Superintendent stepped him not long after thet
snd snid, *You hove been in a slusp for soms ¥ime. I sm glad to sse
that you hems awakened 8% lasd, ' My brothsr told him that he wasn'd
doing way more work ox any batter work now then he hed been before..
He €014 him thet the Depsrtsent Chief liad taken s dislike t0 him and
he thought $het 1% was dmused by the Department Chiefts wanting %o
put a friend of his on theat Jobs The Superintendent sgreed that thet
might be %}ze Yroubles Thoss sonditions exist all over the Plant.

*I guses 8058 was unusuelly geod, We hed no Jerlousies or hard-
Teslings thers st all. Weo sould talk %0 Dewh any time and he alweys
ave us sonnideration, Mr. Dush finally cvonvinseed me up thers that
I would he better off o go bask to the shop. He 614 me that
conferents leading woull set very movotopous 1f 1 stayed at 1% too
long, swi I giees he wan right, I Jnow I went sway from him feeling
hatwe aboud going baok % the old departesnt, I $hink I am going .
t0 get a chance to go wp to the Weekly Results before lomge Ny brother
suggests that I ses his Boss over in-the Mexshandise, I my be adble
to do soediring over there, I know I don't want to stay in the shop
any longer than I havs $0."
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| | smm 6, 3.9&.
Rotatiom]l Training Efulys
. ' L S | ﬁMWM»MG~ '

B "L will tm. you uy' maﬂm since I :m:t 1he immmmm |
progran in very faw wordk. The tyeining I got up there didn*t mesn
snything %o mes What aau.m $raining 1ike thet mrx 1 Lt dosun't
sk monsy in yourt pooke$? That was the Imporfant thing $o ne and
2%l I got out of my work thers was a bisck syss T suppose simosk
sy one suys that It wam u g00d sxperiencs but 1 don't ses where
any sxperienge such ag that is good uniess 1t rwans aowething o you
P tinsneinily. Dash told we when I Lef$ thers thet I had lemrned about

- all that conferencs leading could teech me, I went sway thinking I.
had done a gotd job beoanus he told me thads My Foremsn down hers
didn*s get that ides 2t all. He told me that I had been a flop w
there wa $tnt they seaned to be darn glad to gﬁ; rid f:xr B0l

*1 gan honestly say that there wasn'i one W thet I worked up

there when I £a)% rights I was siok sl the time. 7T guess i I

hadn¥t taken sxtre goold cars of mysslf I would hawe beex s lot vorss

offs The faot is I wm fuat beginning $0 feel like my old self now,

I asn’t underatand why they Sxeeied me so nisely up thece and them

seitt wo bask to the arop with » black eyes. Desh coms over to ses me

when I wos siok and we soon ss I ssw him I oried like w baly, I sever i
. gould sxplain $het bus I koow I was very snxioune Lo get bask % work. B

I wen yery glad 10 ses wows one from the Plante T Iiked Dash s lob

pexponally snd I still can't sey enything sgainsy hims One of the men

fron up there sems dSown and Sold ne he m&ﬁ% believe him if he

awore %0 1% on u s%eok of bidlems I think o 4 4 » 4 = m; I v

nﬂwxﬁrm; x’sm*t a5 me ABY 004 SnYWEYs .,

*xmmtxmammﬂgmmm 1mmmmx:m;m
wish She General Yorwess, 7They put me vut on the floor s faw sontha
mmﬁtwmmﬁﬁwafmwamhﬂungmmﬂﬁ They

aniend o something dather in a short times I huve been petting
nl.m nioely wish ay giriss I use the old payehology on thes. I hed
. one girl Shat couldn™ mmke her bogwy at firet. She wes »nt old timer
. and 1ike most women she was very Sempsremeatal, I Sried %o falk %0
ey about her bogay ome Jey) sahe flaw up In the air, Sbe seld she ad
aevey dad iy Srouble mmking her begey befors I took Rold of the mnge
I didnt any anything wore $0 her bt the next day I went over and said
to her, "How is ewery 1ittle $hing today?' She was »till ous of sorte
and s L let her aloms, wat I kept Salking t0 her day afier Muy and now
mwitmx‘iﬁ“c

’ Gan you tell me of any ome whu has Laft the interviewing program

e e ——_—————— .t . P
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that hae Teceived sorwshing bettar?" |
Ii “het depands on what Fou noan by "hethart,*

X "1 ean x better jobs BomeSiving shat wm pu“ﬁ more woney in
thelr poakets. I have SaLked to almost all of them and theve Ian's
ons of them that got enything ont of thelir Sntexrviewing twnim*
Fhen I wend up thews I was glven o undersisnd that that we a

ot jolie My Foremsn told ms when I ¢mmw bhack shat b unders
whood imt I was 30 b8 wp theve persanently. He also thought thas {£
I pada't bean & fleop I would hawe skayed thers, a5 yoit oan es the
handicsp that I haye boen working undsr sirse 1 came basks -

"ﬁnl:!;, Itvs got t5 go veWs I've got & Yot of work o do,”

— P
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 Septesser 5, 1980«
Rotations) Trafwing Studys

R: "I don't believe I smn help you out »aeh bednuae :r, havex't had

s chance %o preactics %he things 1 learned up theve, I reslly heyen't
got axy Job wd #ll, You saw thet stmsk of tiokets I had when you

cane up = thet was Jusk a stall, T ean't shand 1% to sit sround sl
day and not even Look se Shough I s wowkiw I howen't sven 3o%

auy bomss at lessk if I have & boms, he Namn't told me to do any-
thing since I come backe The fanan in the department are beginning
0 kid me, The Assistant Forexsn asks ne overy onee in a while what

I amt doing. He just does 1t for a 3m, and X weuslly tell him, *None
of yoir busineassg, You sys not my boss,? Seversl of ’kha ﬁnﬁm Chiefs
have been asking him Iately about my jobs He laughs and Sells Shem

%0 go over and ask me that. I vususlly tell them that {t is ssores
serviss works I ¥sll them that I1f I let cut the uwrnt shoud my fob
thet they would #11 be wanting o get ite I s reddly supposed 4o dbe .
mkmg speoial studies but they only gave 1% one jsob m A aince L eame
down hwiee *

"Dash told me X wan going back to thu nimp on & Fridays That
Saturdsy I saw the Forssan and Genersl Forestan from the dspartment
and wens overr %0 nak them wha$ I was going to 40w They told me that
they bad soms spseiel work plammed for me and ay first job would be

%o inven¥igate ¥lokets that ave bDeing I1ost: At 3lat time $hey werse
- Xosing about seven thousand & weeks I sherded sx investigation snd
I dave s#uk down the loss sow so ¥hat theare are cnly about two hundred
& wook misnsing, tut an far s I am soncersed hat Job i over withe
A1) I have 4 @0 is %0 chesk She onen that hemdle the tiskeds svery
wosk or two %o ses that they don's Loes any thak they ressives That
shaek 18 xImost dseless now bessuss Shey are all deing saxetuls They
un& %0 Jwid & Yot of tlakets Yhai they didn’% know what % o with
and iF they couldn's find s plaos for tham they Threw them awwy, Now
x have sat thew w0 thak ¥hay know vhat to 40 with every tloket, If
they can't find a plese for 4t I tell then to have it eanesllied,

» T underabood that they had several jobi in mind that they wanted

' we 40 inveskigude dut 1% sesms oy $hough they mventt got anyShing
for we now, I wish I eould have somethiug %o show for the $ilme I
spenid a% lonst betaune 1 Am*Ss ses how they axe going %o be shle %o
give = 2 reise, shd I Shey dom's give me & ralse I won't be able o
suy & word besauss I om'st show what I'ye dome. I went wp for wy .
sewvies wakhon in May. Me, Dush ssked we vhet I ¥hoaght of the inter-
viewing progrem, X ¥6ld him that I believed svery supsrvisor in $iw
shov could benefit by thad teuining,
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n intexrviewer uun a grent w aimmﬂmw 2¢ oourse, cer~
tain :ln%“ﬁ xet monolonoisy L had sone departmenis and all I sould
gt out of them was rides. It gob tiresows listexing to thowe atories,
but every onte in a while you would get one of these psoulisr fullows
and he would toll you a good story. I remsmber one 1ad over in the -
Box &hopy Byery one ower there hed bhesn kicking sbout m wmntnm
Wt this Jed was only wbou¥ sighteen years old and he star

kicking worse Mun the rest of them. He was seking thi:mwim p——y
ax hour wnd they wers geiting 40% piets work so I seid, 'You sre hnsd
s kids ’!‘m pught Yo be satisfied with what you are meking.' He seld
he wakn't making enovgh. He said he was going 4o ge% mirried. He lmd
& givl sbout sixteen and he had besn going with her for six months, e
Tad ax Ldea thei hak was long encagh %o kmow u girl defore gedsing
murrisd, I talked t0 hiu for abowk an hour, I told him how foclish he
would be $o get rurried and how herd 1t was to mt along, snd I Linelly
sonvineed him; st lens$, he anid, *I goeas I'1L put It m for & 1ittle
whilee! The next week we wen'd on our vada¥lons and the ascond day after
we same baek I wes walking through $he shep snd I heard somedody holler,
fHey, Duah, some here,' I went over and he told me that he got marrded
hwt weeke 1 metd, *Ihe bese you did  Why you See= f00l, whak 54 you
4o that for?t He mﬁ, YThe sni und I were coming back from our vags~
tion. We wend through Crown Peint and she suggested that wa geod married
thexe, I said, *A11 righy, and s we 4id 1%, That is the my with

& lob of peoples They are irresponsible and they dian*t try %o thw:
sheut what they wre doing.

1 whaxcld m:k A% would be a good idex o m’umﬁt the mpmiwu;
I know ¥hee are & lot of interesiing cheresters snung thems I had u
h groat mony of them mak we whei ihey were going o be tnberviewsd, snd I
always told them it thelr hwrm would goum prefty soem, I think some
of them are yeaily amxious o be interviewed, but tmﬁmpmmwlyu
Kreat mxy that werddn's waxt to $allks

. WhmhmmmmuMnswmmmt is»mltw
) eraxy axi the wiy the follows kid Rim is o sheme. They are slwyw
playing jokes on hiw % make kim mad. Ho hus threatensd t¢ Xill pespls
: - moyeral Simee, X balieve he will de 1t somw duy IT ¥hey dm't let him
slons, They &vove one Dellow Grexy wp Share by their fooling arcwsd.
He hail from the war and he had 2 Little feash of e,
rand the follows played jekes ox him wndil ke finally

nedhing, He hed & funny atere 1x Ris syes wad the Awmintent Foremsn
Timally ot him oud of the depariment. They had him ix an Inaditudion

2
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for & yoor spd a helf and now I hear ‘ha in nll right,

’*Qhau are a :m of uld timars in our deparsment and most of
them ays peoulier,

*¥a1l, I don't supposs I¥ve 1old you muph of muything hxw I
can't pragtics the things I Lesrned wp thexe when I have no s
reporting to mes I am not worrying sboul that thoughe I am going
to Just ﬁa alonn end do the best I can snd hope that things will
ohange."
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Bepteer 16, 1930.
mmxm Teadning Stulys
Interview Fo, 15. '

v

2 1 m*thamhim»wdﬁmﬁhim thutmimdw

there, T have oniy 2ot -k Tew girls o seke onve of, I A3 have m

biz gang buk wow I hawen's gob wery wmany., If I had an many givls -
© s Mise Dask has L provebly eonld do better, duk my Job fap't reelily

& girlY¥s work anyways They ought it have s boy doing this, Thers

are for neny boxse 0 Jifh, I miess If I evar get off the Joh they

w21 put & boy In here. I'mabtuwmmmmmmigm

that's what®s going to Meppem soms day.

w;empwuummmtma%mﬂm ey Shing .
ﬁmwm\memm mwwhmam:amumnm, ,
1ally abont handiing help. XNow Shey egpeet & Gang Boss 0 ged
slong with evarydody. Sowstimes s Oang Bosw would 1ike to have &
girk tired buk we know now Uwt we heys to geb alomg with them, In
he old deys, the Cospuxy wemo't 1ike ate If you 4idn'$ toe the
mark you would get out, Thers was x 1ot of favoritism shown then, 100
Mwn'wmttatrywmmmﬂmmwmwmlm
then ar sot, Soms of the givis aye so nics you Tesl 1ike giving thes
ﬁﬁ;mmaw;,mtmm’tﬂam% You have to be feir withk ‘
o '

%mﬁmrmﬂrziawmﬁwmm?
d & sereille right wish v, m:MﬂMﬁtkmmm
1&‘&@'3’1@1?‘*'@»’”%@ um«mmmmm»

t i the ¥ salled her over, I doa't dnow what
mtmmutmmamma I goeax she went wp 30 the Pag—
sonmel Depurbwsnt, t06, su8d told them » 1ot of atuf? shout me, bud
I don¥s omre. Wmmmuﬁm. She 1z the kind of »
girl that gets pally with you for a 1itils whils snd then starte &
Tighd with you. B8lw lss't reslly = givl, she Is & wosan, She is
_abmtar'brmm 8hs ix & go0d worker im ome wey. BShe likes
Yo work fest, mt ske doem't 1ike S0 do axy hard joba, BSoms pirls
bake pride in doing the Jard Joba, Wt she dosem™t 1ike them, Ehe 1lkes
' hwmm,mm.ummamwm Bometimme bar

Jok gote 20 bad I Juet sen’s stand 1%, One Siwe wo bod & SiCPLeuLY
Joh and the Boss put her om 1%, I teld hix et she would sever &o
that work, bak he asid % ywt her on there anywsy. GShe spolled wore
purds Shau she mede good onee a0 1 had %0 keep affer her all the i
she wan on ¥hat Job, T goeas she wemd up to the Persomael then and
told them I wan negging her,

g "Hhe wak intecviewsl pot lomg sge. Tihw interviewssr got ber abosd
»n
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threw o'slook and she kepd her untll 4015, end the naxt soming dhe

g% asked me sbout the Iinterviewing, I $old har they wems chesking
up somdivions fn ihe deperiment and thet ahs soudd tell the Lnterw
viewer uwiaa m wanted %W The fndexviewer got her apein at nine
otaloek thut  and Xept her thers until almost noom. She mush

. baye Told m pleaty of stuft sbout me. I don™ cexe if she dfd. She
san*t gat alomg wma any ones

m*«mamm-mmaam I guess she Jomntt luve any
roukls with her Imsbend, She’s the boss there, but she has Woudle
with sverybody siss, One tive she didn*t some down for thres days, snd
ther shh oalled up end todd ue thet she had boen in courd,. She asid
shs sub-lensed u fiak snd ¥he owner wan sulng her for rent and demages.
I guess she was in » 1ot of troubls then., She’s got two Sughters.
Ong of $hen was Ix the morefhon dabte. She ussd to go down therw on
Baturdsy night and stay sll night, Souetimes she would stay there
Bunday night, oo, Theve wax notking really bed sbhout thet buk sone-
thmen when ahe um& do thet she wouldn™s come to work on Mondey, I
m‘iiﬁbt megxing sown one tha® is as old us she ims It is
a1l right with & kid bessuse they foxget 1%, dut when you get to be
mamumummmwtmumummym

- "ghe is Jaat kind ﬁxmww She dosan't seem 1o onre
about anything, She used to work in amosher department snd they
gouldn't got along with ler up theve and thes they brought her in
Kore and ahe worked fort acs of the otlwr Geng Hossess Xoboldy seoe

hh\ghhhﬁﬁmﬁﬁm I go¥ slomg with all of the other
#ixls fine, X Sell Whem all thet I dou*t 1ike to e nemsisg nt thew
bus Af they 40 poor wirk then T bave te. I $el2 thew that 1 ihey

wanbeld w5 Iot mmmmmawammmwm

"1 $hink X Xsxrved & grent Seal in tha inﬁminm dapariment,

I 90t & bether plotare of ¥he Plamt thex I had ever 1id befers. Yhen
yout work in one departeemt ull the $ime your don®t now wdat they ars
Soing i somes ofhay depertesst. I remesber one deperimont sepesislly
et dud « ot of problems In thers and now I usdexwiend thek they've
Saken: awny x Job et they saveld for all the old timers. Y¥Yhew a girl
souldn®s 40 amything slse ¥hwy put her om this Job stmight piess work
sad $hs ruten wers yery sesy. There is & lot of differenss babeesn -
working straight piecs work and gang plece work, You eam't have too
mexy old ¥iwers in « geng but on straight plees work it doesnt't meke
8o mdch 3ifferenge,

*I made & 1ot of soutects when I wes up in the intervievisg depert-
went $hat weve very good. I think Miss Desh has the awsstest pmwonslisy

MILWAUKEE
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-ﬁmmlmn xmmmmxﬂmﬁmﬁmh&tm
i:mmwmu&wmnﬁm@xm:mmm, I soe ey now N0
o Yiree Sinen & waek., xmﬁtmmumﬁtmwm* He lke
20 nice and he £8 20 conldmrale, He helped me s 1ot when I Iefh the

ne  You Exow, tiers wers four of us that 1a2% &% the sane

Ho ooXlef ns a1l 1z » rook and gews oe 2 11%8le SalXk: De 334
wm#him*ﬁwzﬁﬁmaxﬁatm He waid always to be axin
and vver gok axeitsd, If soe ot elsw geds wxeited 3o let thew Salk
unkil they ged over 3%, 1 used Yo get sasited very sesily but X 't
dc 3mE any wore. :MﬁmMnmvﬁM%ﬂgﬁmsmm
 Mmybn Shad In Deonvss I wa ge¥sing older. :Em*tm,mﬁutw
rate, T we » 1ot quister,

“Hwye yom heapd sbhout thoss Lessons it ‘tmsiwmmﬁumm
morningg™

I "No."
¥t "they sre sbout X crders snd $he way expense Ls figsred,”

e oemployes Bxlked for abowt Tiftesn mimates explaining in
Aetall the ontive sourses Hhe wuddenly utnyyuﬁ i mum, *Say, 1 ex
Interviewing yoo.”

I: "hatts a1l »im.. You g Pight shead,
Xz "No, I dom's want %o do thats You are mppossd to Interview we.”

I3 "Well, a1l »igh%s Then you il 2% soms more about Shings you've
sotivel simes you Dave Jeft there, It seems 30 ne the higher-ups huve
shmngel labaly, Theytve gotihen wik of fellows that didn*% lave the
right Ltdvess Thak®s wade e Yormen in thes shep shaige, We. They'vs
% ¥ 1ive up fo whak the Compeny wants o slse thay heve (o get out.
The ¥aremss In the next depardeent wu Sulosn out, sad I think Vet was
Joat e rewsen, His sowintont was sent b0 Dal¥imors. I bewen’t hoard
- Prom ka ded Yhe Pellows Wiey beve in Shexe now sre mmsh niser.
mmxmmxmmuW¢wmmm1Mﬁm.
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M#@ﬁvﬂ, Son. They guve st of the girls hers ¥ pa)

b, bat atill when

MW 18, 1980,
went 3G mev her fivel, bk I beve a0 neny

Robakionsl Traiuing Stuly,

it plese work or dxy wouk

sapay s utw Tow productions

b all right,

;-

Aloms Ln #h g e
Ir m e the ouly ome 1t weald

ot &

m mm Bt 15 awews as though she Jus

.

£

i

mmm¢w

, anwmmnmu

iy

B

it
13147

mww

-

3
(E

i
mr

il

mw_

3

wm

n

138
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far this girl Just To ses. wiat b

I hear about those Whines

Hix way oF afitag prodaction is %0
Job

i Ao unllerstend that they syw humen beings exd
Vareaton D 1T n InWerviower veve 40 aous over here and Wik %0

*Thuk Gang Boss hus swsed me mory Sroubly then sxy of the opane«

by 1 Ry gt

Bawsk goss 5o e 568 Nells thees that T wm going o Jay them off If

¥y Sw*S & b

svery 30w fn & shile

ammwmam:mmmmm

m

M
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Bows . rife sbowt Yhate I alat-tald kin to have oae oF the W
I like 1% all rigks

& the givl still amsing for boxews I salled

Howo to Shrew. A few days 40 T notlesd

g a0k pisk wp 3

dome wwazy St 1 AtINtE swy

hed awven girls doing Shat wosk,

mmmm%m 210675 heke thows Fns
Shat they souldn’t wffowd o keep &

* say w word to Mu, X beok ki ower %6
departmant,. He ld s 30 go ahesd, Then

» .4

r Shewe At aw dofng repafr wouky

*

 working 0u one of ¥ea uoet 21£FLeal’ Taleys

o, xnd 0u Wop of tiat she ked 1o hnk all

o spealsl i, I asked e Owneral Foremss it I
 more 80 they put my ot here.

ey

m:-ammxmtmuwmwnmmnﬁm

o the Gongs Beow Tt I Swmed srowsd snd wall
M

it
it

a%

mmnm
xmmw

Tor Wils givke WAIL you ese Veak Uwé's

om

tm
ot

mmmm

mm»
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| & damint “‘%!Mﬂﬂkﬁtu#ﬁwﬂw@tmw
: 1aé np Shnk the Toves  sakel e to do 1% myeelf, Vhen I Finish
s:-s :*:ﬁ hmi% &Wﬂy%t‘m oomen and 1 supposs we will Yuore &
o wbout thak,

R I had my m axm% 2E4h £he Assisbent Foressn ahartly afhar

o I Piret oume cwer harey s didn's huwe n Forewen vt that time 8o he
wum in cherge, I lud o man waking For me whess affieieney wen the
highest {n the group tub he wouldntt work amy wors than half the time.
Bs muade Mimeelf vory cossplsuons stendisg arovcd with his Yends in his
pockeis. The Assizkant Forewsn moxted wme o ke that win stey on
the Sok axd work, I Sold him that the xents efficlency wes highwr mn'
suy onie slse end I &idn*s Shink ¥uad we should ssy & SHIng to Bim. -
h;*fotudnlﬁthnmmminiiﬁﬁmhmndo%afﬁxum;mxr
this wax just o of hix paeul X be , He
:mmt"tmit%ﬁmaﬁh&hﬂﬁhmaﬂt&mﬂw Tk
e gans Back and A5G the mewe Shisg. I ALdn*t kmow what Yo &0 aboud
A% bub it vesued ko e that me Towg ax Shis wan win Soing his work we
shonldn't hother hlme When our Foreomst omme cver heek I took ths sans
up o Kime I %old him Xl thet I knew about the xan and ol Rim that
I Shought He gold work & 1ok mmmnizmmmmdam%

m«wmmmwuantum. The Seakion Chief owt
Yoewe mow was Selling we s othar day Wk he Jms Just recommolied
Ahat mn for asother reist and the Assintent Foremsn junped all ovwe
Y him sgaine The memts prwdwetion is going up all the Vime. Thay've
m.uhuminmm-ammﬂmmmmnmhm

hi.l

?

m,mimummmgummwunum
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mmwmmw Boe yan satd, OB, all right I goess. I mm
& Itatle shonl Ix my wark.* e is ooe of Yhows kind of fellows hat
- Doswn s saxe wibs M Selka Bo o Now he ellis to SThes, mmamx
Yo the swperintmAsss the s wey be %6lon B0 & swespars T Tewily
believe ik ta whek amless mmumrm% :Iaﬁm*t

wmﬁ his aushosditp”
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mm ie, Mwﬁ
mmtzml Training &
Iu&m:ﬁn ”ﬁw 3&3&:

| S x *}7 don¥y m:mr Mim Iy mt time to m w you abod fhak
a woday. It's & big m;.m |

mm&m sapinined Lhe mam iz dodell sl $old hin %ﬁn’k
b wen yumm? wxions mmm %Wmm ¥ Dol

13 *Miglﬁﬂm’fm’!h!%m@ mmxmxwmlm
- Rasn*t meunt waey Jseh to wee I bl the sens Joh befors I weat thexe
=nd 1 owes gSLing She seme 2aY a8 I AN BOMs « v » » » Meybs 1 Das
wiped ue porxonelly but I dou't balfeve I ew in n position fo Wik
.th& Sy superices sid $hoss working for me cuid protadly tell
you of those Ahings betder Shan I sebs I rather mmmm%m :

- Yrondesed ny outlood mwmmmxmg x&mﬂz knwm wine
1% hap Wﬁﬁt | _
Y1 heve ﬁﬂm saded neturel wiEN 3 :“‘__f:a ﬂw mk vﬂkm 3‘. a1

Viet bafore I went ap Shees. X hews Wied 4G ayply ¥he ddeuls thet

$hey teweh in the ¢ omd T Shisk I bawe Zmd some soasees. I
mmmmwmwmyuﬁmw* Yo sew, There sre
- % Yot of pesple ¥p beve that hawe 1o use for Bmt coslargtwe pIETEM.
m&mw !mvx mm a1 8L40ult, ! Mﬁ Do 0 & ﬂigbt wish the

: *xmuawtmmmmsmmmamxmxmm
aonfepenten thet nean & 1ot $o Ne wow,. Itk T loow alwoed 811 of
She amerrisors 1x Ak Inapsution Depurieent parsorelly. OF sonvwes Shers
a2e & Tow that Jave been put in sises I lef% therw, but I san asy dtad
X anow &% Tewst D0% of Yhewe This hes delpsd me In pedting sooperetion.
I have Been shla 3o dispoas of severml Jobw that were 1ot up to standsrd
Juet by asidng thess Tallows to 8o whaE they evnld with them. Thes
sooperation noxns & Lok on thix Joby I baven’s bad $o bawl meny people
it simes I heve best uwp .  Of sourse, X bave hed {0 fssoe oxders $hat
I 430n%s thivk wers fair, Mnmxtmmwmxm&mmw
o tham, ¥eo x1l have o &0 tha¥. I lewe Jxd to bewl & few Seckion Hesds
o mah bat T think X 414 1% In o wey 8o Wt £t 4130t srooew an snSegonistie

"I bamled one of e Wen oud WOt Joag weo. 1 Wold him that &f X
S14 shad s righit 1 oold kXisk kim all sremd the ¥losk. Hs works fox
me in Dank Depictment,. I wadsd 50 give Min & treaneler baesuse he
hed rescthed his 1indt on thak Job sl thers wei: x possibiliy to xo
Turther tn ¥his oiher fok. He dad Yoen dovn therw aboot Yen yesors. I
Salled $c Miwm about Swo hamre and be towed ¥ Job down, - T told uy
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wwm:xmﬁwmwihmumw&x

© wold on the progiwe i« *&'am*t puy ol e}

mam*mmmuﬁnammmm;m#m, X'vela ki

whet 1% would swsan B him 1 be refuesd tke ° for, ask 1 mﬁm
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