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Shes 15 the mutarial TRisk Nesds 18 W wxplotted over snd over sgain. /
wobably the mowt Lpartanh “facts” 4o Waerih ste the Gomads

e wont dlaguived, most wasnseions, ned ub Khe Wusls of wuek of the

Gorvrtion in Jigemts Wi w bave provioaly moed, Wws are

Bus bosn What theos Sunends 11 in men's proseovpation and wndizested

B s BN v i P
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- hduking, asd no¥ n his diveste tive Yhtn ’
] o m e 1a m " ast:mxa i understand, Thought 1a mat merel

e _. - g . - Ca .
g e L

et navw aum w ff‘,l‘ f{m »m: 7] n»k in drdie 46 Seberning Sheee

upriy ma ta m %o fiad ail the |
uapiumﬁmdm)rnmmm Ta alX Shass'sanen o€
mmmuu nfvel ;mmwﬁmt ol
! i,
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o : ' | : dumnds oy wmmmvr. for sewur: b iim for
- . r!..:’f'i?tﬁ for affeation, for w, retending pals
or . oerdals kind o w;‘ tor Mﬂl‘y and m

wmunmhummmu«uﬂm.ﬂ Thas 1s %0 my,
e mmm:m«‘
TI. Usefulaess and Linitations of Nethod,

e e A

te nake 1he prosolure md riies of inte ton ¥igid, Wt 4o put

S e o o e e e e
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fhem {0 suoh 8 Form 86 a8 to ellow the 1ndlvidual inveskigator
14 4n obvious %0 wnyone Who s noquainted with this PLeld Vhat
Sl wethiof hus Dess patherned after She slinisal mewiod,  Method
mployed by payehoanklysss. It wuld be fapossible £or xe 40 aok-
nowledge a1l that I bave cb¥ained. T Beve given 1% snother News
wirely beoauws X 454 not wisk £0 attribute 30 e abive weihods Shings
whidh I hwve ndded wnd which they might nok wish 40 seknowledss &8
eré of thefr methods I buve $ried 30 wake the MANod & Wore gesersl

Ao

> Limitadiona Ife 1n the fact Shat this meterisl wo far ¢

" mly enes, the attitude of the Snberviewer o
and the meterial 0 be Jooked for sheuld remain the sams, svm Siough
oM censot sarmy it very far. To VBe Mkidled Snterviewer who has had
Pires daterviow, Nevertheluss he bas %0 right te comslder them as
Laobe Wbl Ahey avw aetually wisarihed and solnowiedged by the iwe
Sividuad Mnself. 2% Yhis peint they merely omustitute leads and
; Tais method Wil euly Peush a s9a06 4 wdeuasy shem ek Fules
waber Sf Shovs Lnversigatews 90 ressh the sume sonslusien. is I
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. ote Asnotasion, Iﬁ ! mm paper I i
w glive s mnmm of his meshod i
ot specific dlawission of Huse agoeq
soppositions,
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g & ' winte ywzt for 1931, ad find m::myw
eral W*ﬁﬂﬂ whioh have mm out of Luverview ;ng

mqrio»n mv; wmﬁh, t&a Uy inéiuu the ﬁmmbmw of making -
possivle ﬁai“;.
3 Munt tham mﬂm for dimunim at thin tm mumah an

Yudget raquimatt vm rmi to o ‘swoertained saxly In Ahe fall, even

thoogh n mn% nﬁaumily rmunt them in & rathw m.j’:“:‘-‘*mh fm*

m mmﬁau rymw *&o azght bc M}M an f&nm:
' volving the okj«ﬁma of

Thare ia me doubt Wit hut the geseral mmm of eur work
1s %o imeresss our understands H However; $hose of
wh WMo have bewn astively sngesed In the intervisviag progren ere
aeye 6f ita ever bromduming sigrifieanse end thmm " atiention
Res boon Te-divested severdl Yimea, We have deseribed Ahis as & oo
Tused” atate and yet 1% im apparent that we are pregressing and develop-
ing rapidly, sspesially if we sompare owr mmt ﬁjutim with thome
we hsd during he sarly momths of sur work, JFor ¥his reason a brief
shrenslogisal ssscnant f& presented.

e e — = o A T e Bt % e et e e o

i’n tht pramt pm- 1t m& therelors, appmpﬁatn ,
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2R ' Twon 24 4 Inal #ﬁjms;m 'f ore tulils
A the "Need for zuvmkurx of Euployeest Yo

m ﬁarkiu smmznm ' !i mgbﬁ tsz wbtaia aata :f--;

snployees to

;@hﬂt m ﬂw vamu mqaﬁim‘& r}xgn we started Thi

sle xﬁﬁ of mr n,pyroanh
ammmmn, nserviovers

45 the mp&wu* Howevar, ﬁ&mﬂ of nke

now ‘mn Yess umm on thin phune of ﬁuir work as they Bavs bedos
"fj»a;f.;fa m sthor mmu wisleh my e 1n the :m-

Iu&mtm The renlizasion OF ¥his m of She work has mtmmy

ped She divestion of owr ihinkm 5. - have some Yo losk

. af Shese

Shinge (in e thinking) as the prime Mﬁw of mwwm. r N

ordineting the originel objeutive of sesking date relotive %o he
davelopment, 1% presents what appeeys 36 b a senfiied in sur point of

view.

To meks the point slearer, let ua tura sguin % the Tent RHoem
sxperiense; At she $ine the interviewing pregram wis sot up we had in

*Ses Dharxt of Develoyment

O st U A . B S s e R n. e S e i smas

Lings about Supsrviston
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wind dealing with the ohjewdive situstlon in indusbrys By mek
senta on the basis of what employess 2iked or dimldxed we boped,

12 wome weasure ot least, ¥o obtain remlts stmilar to ¥hows noted in

$he tuﬁmm bur mwﬁm mbaud on 2 ﬁamiaiﬁqﬁaﬁ of what the
tim. wnd i1 the amﬁarum they mﬁa hekween Lt Bnd the test xm

np;morﬁ $0ld us vtth rynmwb %6 their former working witus=

envivomsents :fn- other words, we soncluded that the tmportent fagtor
Involved in the m;amoa el mﬁﬂmn, health wud pmgﬁm of the
~ sii‘li on iho test, was the Suproved indusir

‘I.h\li, iM

Lowing I*Wm wan inal%wtﬁ& o i;}mvidt meehinery for ﬁmlﬁl&

. with Q»Jmmu #iAunbions, |

" Aftor intervieving exp rim& had demonstrated the personsl
mm: of m- -mcuien, . - ahle to sew t.ﬁéﬁ *tnm-mumﬂ had
alac ¥een introdused in e tnt raw Seebnique from the beginnisg of
$he testu, and tharefore, we m wﬁ & Josa %0 anmuna Junt whieh
ZTastor {(the ohanged smyircwment or the Interviewing} ecid best explain
the remiliss It appears 40 wé Shst a deslelen In this direchon is

of woth feotors amd to 1ot fhis recognitiex guide wa in She future. It
is twportant, Mﬁy : 1 miijﬂy thad relieving presceupation $hrough
the prosess of versalisation 1% a new view point in Industry, snd us

"#iehy represenis a "finding” of ewr woXke. AN & NOW comewption, 1%
should b ephasized by us until 1t 1s nore gensrslly sceepted,

I3 ia, of souree, possidle $o eriticine swel m hesty mcoeptunes
of & Toetew whish wo sarnet 85 Yot ansesa quantitiwly, Howerer, in

ys the importont thing befing 30 slearly resognins the presenes

e e -
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- 4ng of hxman timtiuu. Iu the mt&m,wt-‘ .74

aan bes thet interviswing wiployees penfor
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. the interviews alvendy fokem, there in Wiamm enough Yo sonvinge the
| most ﬂ:emiwl that we are deeling with womething wiideh han & Jractisel

ug&l&uﬂm ia mmm V‘ariﬁutiﬂn a:f;* *&hwt aﬁaaluﬂwx eanbe found

alwo iu the 2618 of ma&-igm where the payshoen
been widely scoupieds .
&?: the mmmg of ﬁxin ﬁiﬂw:ﬂ& 1t s mentioned %hat our

dytiont m&h@dﬁ huve

mmxax abjwﬁm ;In :mmm mmxeh wan to immu our ﬁﬂﬁﬁmm}ﬁ*

paxr% of ‘the program, this
has often been Mhexf vagoe, due ¥o our Anterent Ix appl ‘_3‘{-

, wome of the
b iﬂun &m&- Howwve!

‘e 1T W uwwt is’!m foregoing mcluawm

5 two funokions {meonring

infornation and relieving :gmammtimi waish are & hedasdary part o
. industrisl relstions progras sod, therefore; we kave developed n
out of what was fon  pure: ressareh o | ‘
Xepk ﬂnrlrin nind, L ap¥ to sonfums us in making i 1
setivitions By Shat 1s meant shat Shere may de & Vendens)
attextion on & "Plan for lmproving Esployes Helatiens® = subordinating
$he reseureh possibilities. It sewss chviows Rt bosh funetions are
inportant, the problen miggested in the advisabliisy of separeting them
1n an orgaxization ways

,Up %0 $he presswt time, $hose thisgs whisk might be Yermed
resulis of rnmrch. hnve eons frem obhservations and sxperismes, 7o

e, oue of the suistunding ocdemrvations ef this sord hus Mes the
reulization that we have in industry & lerge mmdor of welud fusted
individusls whe are usable %0 meke & setisfasbory sdjusbmens $o thelr

o e o Ame— g e ¢
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situntions They ure plodding along from day to day withous help or
mﬁwﬁmmg. 'tﬁimﬁéw it thens mw};ﬂr izau'miﬁaﬁ& that we
aan ha&ia w unﬁﬁrﬁmﬁ thew se W Lesyn thelr hiﬁtmx and et a
mt ditax cun be done tmm‘a helping them by the use of intereiowing
_uuhnigm; xmmeh Ba we lwu o yet wo cﬂtmia of mnhé;}umﬁ,

we gsakot m 3nm: hm w muh m&m&m» there Ave, htzt Y using

our ows stenographie departiu
| the m&lm of mﬁ&hnﬁw& ﬁuwﬁu%ﬂ 2 Sxeme
Lo Yo this reascn, we helieve thet future restareh ativities Mould ve o
weted towird u ¢mcmtutaﬁ atnﬁy of seveysl mmamm 4nammm | ‘ '
2 it uid be to ﬁlﬂt m&&ﬁamu %lm
e kriow mmimh A xsmmu and. m&m&w Shee Mtaumﬂy over &
period of Yime #o Shat asourate date wen be abtnMw It seems that
$hin prossiure should throw wulﬁmk Aank nmjat mmmxp
of the mw fastors in she totel situation, -ﬁt sympious of saled«
Justaent, 480 wh&s IGustry sam do o slleviste the probles, As
rosult of Alils atudy, we Ahould be shle %o ded
Atinifions 40 Shet both & quaxtiintive snd yeelitetive smalystis of C
 industrinl sesiety san be made, In ethar wowds; ve should thtein an
sntirely new viewpoint of perseunsl proliess snd develoy adeguate
weghifnery $0 oops with thewms This, 1t seemd 30 Ne; 13 the real
{ ok jeative of eur works
- In swesary form, we oan trass the development of ibe fmter=
Yiewing objestives threngh three phuses: '

nE an & ssuple, we m ponvinesd shet

Aone a;rain on industrys

— e el e n e S
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1« To wecure information from employews whi

0 R wil) help us to iwprove the Sndustrisl en-
: . virotment ond um;mim .
2e To pravm for eauployses i chanmz for free
sxpression, to vellvvs and cheek the tmulap-o
: .mnt ﬁf morsid preoceupntion.
8¢ o study the prodiem of melsdfusteant in n
- wffort %o Lesrn More sbout $he faators involved
. and %o anrtlw u&tqnu‘ xawhimry *ﬁ sope with
: .ihm ‘, &
; . We Imn e . that the :m-n ﬂbjwtiw i% 'hfm one we set out o
3 wﬂh, the #ama u o w*yraamﬁ of m axparismes cntl these tm now o

owici 45 have &ynlama ma fune

_an industrisl relations Programe

vguida in ylmning futare nmeh Mudten,

of groupisg the iret tWo funebions of inter

ions which form & rrastiosd @.xﬁ ot
The hird 4% slao & by-produst, bt
i s¥ill -m:hat vugue snd is mnm:d &t this time %o mu a

The px'ob‘im zmantn& in this disoussion 1s wuﬁm:un
:_'uinz imi thimint %o
inserview s1l smployees for the acecmplishment of ﬂuu twe abjestives,

and to nwrlmnt this work wth sonplets swdies of naladiusted

It is havdly meessesry %0 give a detuiled sesount of the
development of Inderviewing Wwchniqws, ax we sre all familier with
*he original “direet” approssh whiek has been fellowed dy the pressnt
3 "{adirest” method ix whieh the employse takes ihe lead i the seleo-
Siom of Soyies, IV is imteresting %0 nobe that the present techniqme
has boen worled ent to fulfill the requirements of the first two

=
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obfeativen mentionsd sorlisrs Thers wre, howsver, severel problems

ofronting us with reference %o the feshnique whish way alter tbe
plens for 1981, It thevefors men
;;nm;ﬁ mthw of tnt.:wiaﬁw and 5:—!:& ue },n ncnmmu Bing ov

& wisw to mm-:» aritieslly tiw

ijﬂ“gi’fﬁﬂ‘y

ide date on

That paxt of the tﬁﬁhﬁ%ﬁué which is nimed to proy

the basis of vhich ™ oun ina‘lﬁ_ﬁixi& impmmmi in mmxtinmu and
working é#ﬁé&r;iwn hew been based lergely on the method of Plsget who
showsd $het Ahe mnﬁm sous eonviotion (s thongh‘bw}ziaeh is alrendy
in mind st 1e relewsed When given opportuslty for verbalization} ia
soxch atudye T4 is obvious tat where
e ami quntimi whiah m aiwed *:!f::és- Bot a w-mw b :wm detinite

he mont valid maerisl for research atu

mbhﬂ. 0 g a&ttu ars quite apt to be mthins whivh we curselves
sked. Thurefors, the teshnique uhim lvsves ‘ﬂm selegtion

of topies up to the isterviewss, while 1% may ot provide eomsents
on w1l the wibjests we showld 1fke, will at léswt £ive us dask whish
we may asmune®lE of impertazes to the smployee, |

There axw, howsver, sows difficulties snecuntered in the
present teshmique whish are worthy of eonsiderstism,

The firet of Shese is & possidle shallenge of ¥he valfdity
of She dats 80 obinined duwe to diatortion oesurring at amy ime o
all plases whers it is handled. ZThews sre o8 presend four sush
peinin: (1) the suployes glves his interpretation whish we kmow

e e
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i sibjees to nmwaﬁmt {2) the mtmrzmr rowriten the sme
 ployse's states witaund quite aﬂm;:wzcﬁt Bis own precdsupations
15 the write up; (8) the ame

yanr in faged with She problem of iuter-
preting them sgafn end plesing them in & clansificwtion and, (4) the |

| imﬁﬁimﬁm mzaﬁmtu mast interpret them for upe in an doveskie

|  ¥e heve sttemphed 0 mt these émﬁwuiﬂ in umm éruyisa
{1) eaployes's exagzerations can be underatood by sonsidering the
@Mnﬁ' 1 mw;iaz; 1o the enployse*s total situstfon, e(?;’a-}: inurv:tw~
ars ars wmmmy shitted from one depnrtnent 4o ‘mnother %o mﬁém

distortion of & pluture of one departoent, (3] the anslysers make wery

m:m“ iu&hh sontant of the SOEm

aGt de nlﬂml, and (4) the iamﬁmting armimﬁm ghacke the

mant againgt the remult of an wetual inveatigations

‘The solubion shieh wuggeats 1teelf, however, ix 10 simplify

the proesss waterially, so thad distortion is of less importsnae, I
believs that the grestest problem involved s in the write up of the

- {atexview, ¥e huve Lomg recognized Shak the present mathod is somes
what sostly, bub we have bees reluctant fo sountenmnse a change he-
cwsne of the faet thut we bave acnaidered 1% sasential 40 recoxd as

it a0 eﬁza{ iﬁt#ﬁﬂ%ﬁﬁﬂﬁ will

wach Of the sonversatics &s possible, Ix resserch it is appareat
shat all infermiion or ds¥a should bwe gathwred wabil sxperienes
demoustrates that some things axe wors sigaifiesnt then ctherss In
other werds, N0t Xnowing just vhat we wews sfter snd being sonvineed

R - -
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that the m*mmxm ‘were providing maderial for resscreh atudy, we

have aww;mé to make ¥he write up as otmplets ss posaidle, I%
now aminntzm there are wuys »;n:‘ vﬁinh e omn ﬁaeﬁmﬂ&? roat wll.
;::e the iwﬁmﬁm zztmsmwg and 8% the Bune Yime effwet mammiax
(ﬁhu in disousned more fully leger in the report,) |
mmw ;gunﬂﬁl& amliﬁaa‘&im waild be %o hwta e im:a;m
viawers keap m mamt af the emntt resalved fron wgployees in
~ emch éﬂﬁwﬁmﬁ and pasiodies

Mﬁcrt ‘thm or the ﬂ&tﬁnﬁm ® &

| tﬁ;;tm &m&m&ium mem are inﬁia&tiﬁm from ‘the. present uaslysin
fhet the pereentage of com

' . gonstants L€ this is trus, thex -v;awmiﬁlx

‘ suty on sny one mbkiedt to the number of
| _mﬁwiﬂu} ;&a xe:aa fing
4% wind not be nmﬁurf to gonbimae wiih the present write up.
| Another A17Pigulty with the present undirested method of
. arviewing {s dus %0 the fwet that in dealing with whot" $he |
mployes u;m ﬁ sre no% nessasurily dealing with what that “neens®
| %o him, Consequently, nw&lﬁ:& Tesulting frow & sonsideration of ﬂt“m"
wubjeat matier of an interviey are apt to be wislendings One of she
- sajor *findings™ of our work thus fer is the mzmm of the
intewrelution of 4he yexrious phases of sn Isdividuslts Sesal situie-
tion, Theat in, we may have Wefore us = somplaint om retes and the
fundamental gsuse of that eomplaint sy no% B¢ that e Pehe is un-
‘o falr, Wt rasher due to the individual's {mability to suossssfally
sdijunt kimeglf In & finenelel ways We have sestt tims and again

- e o e 2, N
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mn h *ha mmm ud in iha Seat z'mt the relnim betwesn
‘the wmcm*a utmzw cm tho Jab &m‘! hil hoae nuuatiom Thcnﬁ

;f'“" | : :’»am, b AL 4 ‘

| . ] zmm *ﬁn& & nﬁy w wgluw *hnt he mya m hin wsmx :ﬂmum.
e h&u ﬁnﬁw a:émiﬁtmﬁm o #h& px*tunt tine, u ym}mt

ahi@h w ﬁapc E™ wﬂr uxx in m sx:wrlmnﬁai way *.a ﬁmz,a;r % twhuiw

ahich wnf’ awmm "th;f ﬁirﬂi.ﬁffu@m mmy amma, m inters

wiew will mm of thrwe parisg. (1) m undtreated phnse mm we

tttmp# w 2 ﬂm nﬁmxt&im todmente on the indunmﬂ. uitwtim »

aud & nmxm Q:pﬂﬂ&ém of pﬁumpuﬁm, {2) & dtreeted phises 4
vhiih ve tﬂwpt to leoy : p;a#nm at the todeal ﬁhaﬂd& !i!lﬁg tzs)
3 m&%&mﬂté ;ghn“ in thiah n &%tmpt o :m).utt he Me' ammenty
wade n m Tixa% part with A ' ver pos
1 1«;& %h: mp:.mo in & f;:.,:,,;;j;:m‘&iou at tﬁu& m ot pRC,
dissortien 1a aﬁamﬁ 1t mmum; thin m&rmnt ey mia,w s
satertelly fn plamning wotivities for 1931,

Ix this diwsussion of the mmmm seehnique and 1%s
wag in gathering dute, we have bm;ht ous Shres probless whioh my
¥ sammrised as SLallows:

1+ The prodlem of distortion due fo wrive up and
2 The questise of somsimisg 40 report workiag
sonditien semmandn or of letting the Interview-
ow report them pwriedicenlily,

5. The problem of xeperting the "why® of a stute-
wont as well az e “What”,

R i

UNIVERSITY OF WISCONSIN - MILWAUKEE



UNIVERSITY OF WISCONSIN -

| It h #lt‘hw mmmng to note ‘thnt t!w mmr;m ruqu‘.lroﬁ _
%o get otmﬂcw upmuian 1 basienlly
obhinm umouoij #d oonm
with free txgmuwm tmt inah u uppermost in amu ning wm cone

the some & thay mquirm& Loy

m It 18 based on tha nmum m’t

o0 ﬂm mnn; amnqmﬁy, o eim *o m& B mlmn of mnt-uzs
fo&limﬂ u to m; ﬁw mlmrn take the ;ma in tho nxmm of
topion; bﬁ% ﬁwniomm 1t is nesesne 43 tm mtﬁna our glue wmz
Wi method, m press the donversation fn the pmpw azmnm: o
td11 o the part of
he uﬁmimr and ihmrou the remltis axs mwﬁiomh to this
lkﬂfh This qnuﬁmz of the ia%mhm'ﬁ mn presents for sonsideras

o8 & mbln in teehniques I% might ’u ht*m- worded & ¥ & problen

develop ﬂm mha«h &hiﬂ, of sourse, requirves M

40 develop . mw«; wh;tah Wil aid She wmim to 4

Fieey pre-
sooupations In m ou“ ix i# etmmx 4o tulk abous Shose things |
whieh have & mﬁam eonnaSEsion and akillu) huir 10 Hegesmarys
We have; I believe, hm mmm suseenstul in the abar of ais-
furding precesupstions whioh we have i i A5 e Lxkerviews;

Wt {t 1s Tapesaible to suy how many heve gons by wniwotiesd,
“wid in this &irestion, we are sondue¥ing sn sxperimsnt in aplyisg

She word awsociation Sest as an Indisator of where pravssupation lies
whieh will help fn tursing the eouversation {n Whis direetions ¥nile
Linal sonelunions have not deen drsws mp for presentatien; sxperiemse
s far bas dowsnstrated Wat the $0st womld b & valusbls el for

N m e e e S em
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the ixterviewer o pumsess in wowe Gasws

T asether projeat which has to do with Lmproving our tecknlue
m Betting n
the ’mlu Gf ¥

pLete expresmion from the 'mpmarwy ta to deNernine

¥ialng the interviewer with aw suoh dute on the
sxployes as wnihh petoy to the :latwvhu Farsonnel ﬂm‘n‘»ﬁ; e
'jp!;,omnﬁ Peoords, bogey m#tam&@ and Meidtesd Division and Miei
‘m’ri‘iiaﬁ :mnnrdtmxm all tand to provide n imkwn& of ‘&ﬁﬁémtién.
whioh wmﬁ m' the Lnterview more ampiah ond auamﬂm “hether

this osn .ln aqmmm agonon

'?oﬁlly 4% sn open quntim, et ‘xpwzu
 mentation is .mwmm |

PROBLIMS W8

e have éimama ihe dwclbwnt of abmtimu and inters
viswing teehnique snd the problems sonnnated wﬁ;th thw& Thames of
‘ fhe worke There are other problems aﬂaing out of the pl;m of pro=
sedure which we 0sll ﬂu meghonfonl set ups
As is dlrecdy knows, our present ples is $o inserview during
1950 a1} capleyess {x the Manufasturng Deparwaest &t Hewthorse, with
the sxeeption of the Znginesr of Jemifecture Brandhes; who were
waployed priar 36 Jamsury 1, 1989, Ths Intarviews Suke plese at
nipsellanecis Xosstions lrougheut the Wowksy
: Beseuse of the imerensing length of tie of he inverview
and 198 growing eemplexity, we have not beew adle to teoke nis wany
tuterviews as origimally planced; in faes; at the present rate, ihe

- - - - - o

UNIVERSITY OF WISCONSIN - MILWAUKEE


http://teehniq.ua

R

MRy Ve Lo FUTHAM = £088; 15

arviews Tor the yeer will be about 10,000,  If we

-Qb&;@m@r iy wia objestive $o be Shat of getting Inforomtion on work-
g sondivions, m would mﬁ saen nogesiary '!:a 1nwmﬂm a1l exployessy
et whien - ud& #xm ;&mﬁm e:t reliwving preosoupationy it agpumm '
L m«aumr tha; we shonld interview 6ll, 4n fa4ty the new employas may
- present & more izxﬁnmgﬁng problem then the one with longer sarvioe, |
It im##mz":u in #ninnt;lal to conalder carefully the stas of the inter~
ﬂmﬂm nalt Tor¥ 1951! |

The md pmb’.tm with roferanasi tn the maa&aniaul set up,

w ih; :tuia th&t bur presant plon oslls for mtmmmg sash

ﬂpmyu m: durim tho yetm Expw&m« fhms nhm thet those e
| p;uxﬂn who wre »caummmly ;:mmmm, roquire m’bmmt &utgx@
viewing, axd under our prement y#tem this 1s AUSCLault Yo arvanges
rd problen slossly allied to she weaond, is *he r&n et more
aan h done 30 Tellsve precemipatios effestively if #hq inf- prview
oceers wi‘wﬁ‘rMcmyﬁacn budomes too obbersives

The possidble remedy for all of these questions is to assign
L intervievars $o a partieulsr group of suployées and, without shunge
ing the status of the fmterviewer, let hin Weous aequelnted with
*hé problems in the m and with the mmm;qs It wuld then
| Decome cuntomary ror an individusd who mta %0 axpress kis thoughts
) 40 arrenge for n interview, An experiment in this dirsgéion has
boon sondmeted Whis year by permmsently masigning Mr. 0'Brien %o
1he Spesialty Preduets Besneh, NHesults heve besn engouraging, On

- e — 2t — =
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one Soeusion & mgmm o mbmmnt 1ntomw Guine to hin thmugh

- mp«rviaw mid other suployses «m

arily stop him ms he walks
¥ pa This experienve indisstes She auimbiuv
m m&mhnr assigned to a pmiculw WM ;

mﬁ'ﬁ rmn ameh an umngmt u the Lok thw nii&maum intere

' -ﬂqm would mm mm than s "velinaht at fhe xirnt,

w&x- tourth pxubxau in this connedtion is the qnutim of

nmm m&m&?m losationa and squipsent fot iht_@!’flﬂ“ﬂﬁ In gek-

 have him ph

5 umally a nam‘bm«i& of the s¥reem of revery

$ing Ak sployes $0 sxpress hu pmawmﬁmg it 1s i!’ﬁﬁi‘x%h o
_‘A;nicanr mlam and the imimin Naould be my Lo
lm;mm mtom;pﬂm; The Teason m thiw is thut tm muion
ihi’mdmﬁ Ouy

gnun% wyateom srromn 1ftt)e apmmnity o wamiiw *his md thow
fore thq ::rouou in xmmtﬁ tn:e donsiderutions The et n-utio-i
aol?anm 1s the instellation of intervieving boothmy efther fn &

sontrsl locetion or seatie:

o8 Ahroughout shw Plants While Shis seems
1ike » large originel fnvestnent, 1 YHe inveress on Shat inw

Sent

were allodated o the dos¥ of wach interview, it would de & mmall

sharge sompared with the valwes galneds

Arzangenent 8 8re Weing mads to use the Cold Treatwint Rocwm
9y inderviewing during $he next few menths and after this experience

ws should know more about the requireasmts of sush equipment ma the

Sensfits %0 2 deriveds It should alsc e mentiemed that if we decide
30 weke sase studies of maledjunted individuals; »oeths wuld de

- o e . e o e . e e aen e
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. he origioal gt‘xm< for the personnel of the fnterviowing storf  °

: ,.*f"m:r tmnltbr 6 $hls Oﬂmﬁiz&tiﬂ!!g mperrisors and ‘
vaw other dronches for the purposs of traiaing

potential uxpc{;;;ﬁuora
shams in the tﬁhmrgmt of our warke The Wwoluw of Wld is obvious, ¥
for sone

tine ‘we have mn the m& tor people who ore sble 1o spesiclize
11 $his flelc an& ak the foregokng aiumx.» 5ios

o has shown, this need 18
besoning mrs and MOTe pParenouny an the mri: Pedomes more GOmplexy

It deas %a‘# Lor 1‘51 we should plen to ﬂheiop a 13¢mnew
m:r by r&;ﬂuim the Sewporsxy wph one iy onw, even thm the
training 'ﬂ!ﬁ.ﬁ Wit be woerifieed,

In a1l of the foregoimg dissussion we have aimed fo presant
fore plany for 1951 can
ons and sxperience whiek suppors

e roNlens whioh require consideration i
e ade 2nd t0 glve the obaerve

b these proviemss ‘Thess nay by Mﬂd. as followsi

1¢ Mhe Qustion of adding to the two Dusiekicas
of interviewing ~ sesuring data anvd rTelieving
pressspations = & third objeative whish weuld
»o fulfilied Wy & supplemsutory atudy of malad-
Justed Infividusls o b condusted By apecially
trained persennel.

R: The predlem of distortion dus 40 write up and
handling,

8o The quention of sontimuing %o report working

< SV S S ——— ey
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mmiﬂm comasnte op of letting the
 dnterviewst repord the enployees® m-ab*
ST h & gontrel onganizstion, o
44 The pro®lem of veporting the "why" of &
. stytenent ae well Lo the "whet®,
8y The - e of & wra asaoeiation ﬂm in
: dﬂmﬂm prevssupEion.
8y The wzblm of iwproving the Iaterview by
fupntehing the interviewer with inxm*
| $ion an the suployess
& The ,-:mnttm of Tow many
tutmiw in 1081,
B 'm mmica ot unt@n&w fhe interviewsrs
%0 partioulsr groups of smployewy
9 The problex of nw-ing inverviswing
| Ms« |
10 ‘l’hn z;«umou ot mmmm Temporayy Intex
~im :m porme Ry Oyes ‘
Hy As WHIGHT  6080e)
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MR, M. L. UTH, & detower 29, 19%.
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n  remiting pon Trne sxprencion sad have 1iated Woeh
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fugust 11, 1980,

In what way osn We messure me benefit regeived by em-
ployess from the Interviewing Progrem at the present time? Alw
though undoubbedly megy months will pass befors we can fully auswer
this guestion we oan slsays teke oognizsnce of their attitude to-
wards the Progoawm snd the interviswer, The foywy 18 achieved in
our "Conments and: Hemations”, but we Hoven't ss yeb =ny definite
‘mesite Tor reproduoing the xapmwpmmg Sotlmete relationship bew!
tweon: the interviewsr end the members of sany ore department, Every
duy we have friendly experisnces with men which may be vetold to
someons; interested in our work; seldom sve they recorded. Becsuss
thess arve rragneﬁtly 89 1llustrative of exprasseld Wnrzdanm in the

 interviewer himself snd play & groak part in miking our job intére

© anting 1o um, referring, of course, ‘o the huzan element involved,
and furthermors begause those oxperiences are fndfcative of &n
simoat conaciols effort on the pert of n large group of men io make
a definite pluce for the interviewer in thelr orgsnization, it svems
well worth while to bring to the ,nurtz;cﬂ in this poper & fow of our
'cxparieﬁceu é;mngd o specified group of employeess

mmg a diﬂsmxx where the mjoruy of the m&n herve been
interviowmed and working in collaboretion with ¥Mr. Hdwerds; who was
ausigned to otie of the three departwents in the division, we will
praassd by giving our impressions of the type of men we had to desl
with, thua inserting n 11tt1e of the loesl color which 1 womewhat
tacking in $he written interview, The latter part of She paper will
wnaiﬂ of our experienves sunmsrized snd divided into fhree groupe,
ss follows: generdl experienges within & department, voluntary oone
versations, end explofted conversstions.: 7o meke the stories complele,
we will bring in any previous snoounters with the individusls which
have & direet Desxing on the fneident we ave inﬁarzwtéd in, eliminating
the &mlague for the seke of bravity.

- Let us glance for s moment at the men we have mt‘aronoo to,
‘ first reminding the yeader that this group is not an abnormel ¢ne, but
that we use 1t to exemplify the tendendy in many depariments to weloome
‘he interviewsr ma their advisor, confident, aud cuthorisy on company
policy, ete. Sxamples will also be given to revesl the natursl impulse .
on the purs of the interviewer in occazionnlly toking the initiatory ¥
step in opeuing the conversation. e

) In regurd to numbers, thores zre 436 in the division, 370 of
whomw started working in the plen$ before January 1, 1989, 'ro date 175
have baoome asgusinted with us through the medive of interviewing.
Pragtieally a1l of them ere askillsd machinisis who have served an

o= oo =
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apprant:tcuhig either in Burope or Ameries, almast avery nation
has 1ts representatives in the organization, whieh in reality
does not noticsadbly sffect thelr sosflficlency and progress. 4s
a metter of fact, when we turn back bo their sorly history we gan

. ses that they hawe ¢ grest desl in common. *They sslueted the

trade in order to be independent ns Lur as work was concerned,

there bolng & constant demand for trained machinisis all over the
world.  In their boybood days the trede school wis & haven Lfor those
who couldntt afford an education, Varied practical experience have
ing been emphasized by their employers, they travelled from shop to
shop until about twenty-five yesrs of sge when marital tien bagan to
anohor ’tshsm down, _

, &mdwily, and sometimes unwillingly, they scecpied the ndded
responsibilitios which accompanies married 1ifs; satisfied to work
permensntly 1R one shop: ‘The averasgs ape of the group is over
thirty-five years; their thinking snd reasoninz, conseguently mature.
Their attitude towards this Company is, on ths whole, mt&amctary
as evidenesd by the smnll turnover, 75% of the ofies cligible for
interviexing heving at least five yours sorvive, TFair wiges, stosdy
and interesting work, good superyision, and the consideration given

46 employee Wltm, ars given ws mamm tor their stability.
Although mowt of them have hed buy Littls sehooling, they

| are mtalugant ahd good apescimens of ull that the "achool of ex«

periencd' oan offer. 45 & result; their viewpoint is broad; their
minds Xeen to-sbaord any new experiénces, Twven though realizing that
the yenrs they served as approntites with a meagrs monstary rewerd
repaid them in later years, we oan perceive sn undorlying noke of
regret that they wore unsble %o secure & buticr sduestions Thim hes
served Yo stimulate in them an smbition to give their ehildren the
beat thay our schools hinve to offer, while the objeative they have
estublished for tliemselves is & comfortable life in retirement shen
tao 0ld $o continue working,

- ¥bat is the usual $rend of their converaations with the in-"
terviewer? During the firat stages of the interview they seim to go
bacikc to early youth and apprentice days, reexlling their most im-
pressive sxporienses up to their first years with the Western Ileoirie
Company. Their life stories are often guite unique and ss thrilling
gs 0ld sea yarns or tales of the wild west, True enmough, thers ere
s numbar of eases of maled justment on the Job and diasatisfeeticn with
supervisory conditions, ste.; dut often $hey have sound ressoning be-
hind their srgumenss. The most atriking part of their eomversetion
sesas %0 genter around personal and domestis diseord, Note, howaver,
that- the trouble is not, as & ruls, financial, but involves slockness,
death, personal relutionships, eto,
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L o Turning first to the reactions we get upon ahtaring ona of
ST ﬁm &agarmnta, 0 rind %m% wo a;m mmxwé maaf: mmmny by
5 uhathar prevmualy mtewimwd oy m&, spaai:: or md :m uwgnition
: ag wo wolk down the sisle. Obviously we sre obliged to Xeep elert
: lext aomcone ba overlooksd who might feel ¥hat we are bsing *high
haths  Seldom do we stend alons tn & dopaprtment for some employeo
1s almost gertain to walk over and joko with us or gossip sbout
soms redent svent in the plent oy outaide wordd. Then, when $aking
n med out for sn interview we ave ususlly spurred on with jocular
' recarks such as; "Leave thet guy over in the restaumnt®, "Heng hia®,
: ‘ ar to tho mtnrviama, *Your turn to take s rest dow', Wt hinm ’buy
{ your luneh™, €nd "Don't smoke tou mush®™, 511 this xaparm, of mourom,
’ providas in txeasl:lmt apportunity for further strengthening our posi-
Sion {n the depertzent by Fetorting with o few sppropriste remerks of
OUr O%its  Dnce in awhile we stop 8% & menv¥a bench merely w be sone
genisl or, mgain, porhaps beoause we nre intorested im the individuel
and nis trovbles and wish %o sustsin the intereat axpmam& at the
zim wo £irst liatened %o Ma siory » o notursl mmtion on the intore
Yiowele -

LA word m rogard to th& supervisors; o grwlng inelination on
thoir part to chat with the interviswers mhout the wsttther, businoss
onititions, the Interviewing Froprem, eies is quite evident amd worth
sbssrving, This, too, ssems indiomtive of the pgengral aceeptanes of
t}m 1mm1qmr as sn esgentinl xm:w m the plunt wgunin&iiam

- Yhen the aux:luyu souka the mtmiemr of his own wlition,
? we got n positive indiestion of his confidence in the latier snd in
the DProgrem, In some degree the interviewer's parsonzlity muns enter
Anto tha experience; that fact ounnot be owerlooked. Probably seme
of the following cumes hoyws heén recorded ap supplemontary mtumzm.
Nevertholess, wo belisve that if we look a% them now as a demonsire~
tion of oonfidance, ltuman interess, sud sn memptanue of the intorw
viewsy as the employse's Cfriend ami confidant, we can hetter determine
the value of the program in thelr oyoem, alweo mm&m & tore somplote
LT pleture of the interviewer's place in the departmenval sething, Our
astusl experiendes onn speak far botisr than an sdesunt of our ime
presaions, Lot i3 bhe understood beforshand thot all names used sre
rictitious.

-

Case Il

.- Throughout a t2lk with the interviewsr last January,

Mr. Hulbert stressed the faet that he was running e grinding mechine
in the shop whish was not equipped with the ususl exhaust for removing
the emery dust and other foreign psrtieles saway from the opsrator.

[
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¥hile mmng the machine, Hulbert hed to weer & musgle~type sask
ovar his nose and wouth in order to protect himmelf from the dust.
ot only was this device clumasy and ungomfortable, but in the mesns
time hw wue nlso laboring unler the iupiresaion that sooner or later
he mul& bocome afflicted with Wharmlaam. -

e e W e

. Vhon the inte:m.mr was walking thiovgh the same ﬁep&rtmant
one duy about seven morths later; Hulberd called him over %o his
packine. Exoitedly he bogen to dempnetrate tha new exhuust system
which had redently beet installed. "M *y, asdd Hulbors, "I've
got & yeal job now. That oxhoust hes been nooded for long tdme.
Ses how it tokes sll the dust away? Now thove isn't any denger of
the opsrntor conbracbing TeB. I have often thought of that ¥alk I
had with you, but never did I dresm that you fellows would get Yew
- Aults do soon. I am ceptainly glad thet § had thﬂt talk wi‘th YOUs ™

.,Lt.‘;ju,.;,_m . i :,.; | gﬁm I“{.

: ‘hie 18 quite sdmilar %o G‘am T The intevview lasted two and
one~hslf hours in whteh time the omployee, ¥pr. Nolson, vividly de-
agribed his reily troubles. & sevenioen yesr old dsughter who hed
greduated from high mchool with honors & faw months before had wﬁﬁm-
ly diod end his wife, at the tiwme of the burisl, wes contined in the
hospltal for an opsrations The attending ﬂucwra alao discovered st
that tiwe that she wes preguant. On top.of all this Nelwon wos being
troubled by his supervisor who continunlly nmgged him, Strangs to
sny, he and the supsrvisor hsd always besn stuunch friends, working in
saverdl shops together before coming here, Nelson hod gons to him for
:mpathy and condplencs and instesd hed rodeived ubuse.

- A e W 2w

From time to time the interwiswer stopped to inguirs sbout the
hoalth of hias tmny, for which the employee was grateful. A month or
two loter Nelson wes pluoed on a differsst machine end when he saw the
interviewer he romerked $hat he was not only pleased with the change
of jobs, but alac with the improved utiitude of the mupervisor who
"had beoone more socisble and eonsidersie™,

“Hrs *, he ssid, "I never thought whes I had that talk with
you that 1% would do so wmuch good in & short time. This fellow isn't
a bad lad to work for after 2ll.”

The frisnily feeling betwesn tho interviewsr and she employos
a%ill exists, Only last week the latter atoppsd the interviewexr to
481l him adbout the womderful v.omtion he had hed with his family.

- - - — - -
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Goane I1T.

Vhen M, zalacii wis interviewed during the esrly part of
the year ha talked for somptime &bout the atomaoh trouble he wes
having. He was sfyaid that it would develop into something werious

#nd had becomes discouraged when dodtors told him that &% would be

some tims bePore the diet he wes pludsd under would show resulis,
4s fer ns the Uompany was doncernsd, Bluck considered it o be the
cns.y xél neg to work beenuse of the consideration given its employecs.

LR L TSP

‘i‘:}mmvam the mi;ervmwr met the pan thoresfier the latter
would pelete Lis exporisncos with warious foctors in dfagnosing his
ailmeht. One dey, after Black hod beon home 111 for guite o time,
the intsmiewar met him in the Poy Foll Depuriuent getting hle pay.
whan Black sow the 1nmrv1amr He wis highly elated.

Py, ¢ you are just the men I hnve heen looking mﬂ
My doctor juat w:m o that an apamtmﬁ wn}. be negossary. what do
you thin’k a‘b@ut s 1o '

‘I‘he 1aterviewer told hiza that his «mm wak the one 10 dew
formine whether or not such & provedure was fessible,but Black in-
sinted that the intsrviewer introduce him to Dre Saith 2t the Compeny
Hoepitel., If Drx. tmith and the interviewsr would aay that 1t wes 811~
right to have the operation he wonld go through w 1t., After o long
talk, Black wns convinded that he should ghide by t # decision of Lis
owr doetor, Oceamionally he still tells the interviewsr about his
{l1ness wuich to ;111 mmm appsayances iy slowly dlsappearing.

Cose IV,

Although only thirty-three years old, Hoody bss eighteon years
sexvice with the Qompunys His ghisf compluint when he talked to the
interviewer last February wax that he bad nsither pade much progress ‘
on the job por in rate of poy: therefore his criticism of his supers i
visors was quite severs, In the mesntime, his youngeér brother who had . ?
been taking oare of a farm for his parents in Oolorads was seriously :
111 with pneumonin in a Denver hospital. Xoody was ssger to got n
leave of sbrence for two or three months ao that he could help out on :
the farst until the brother resovered. tHowever, hs was afraid o e~ “
quest the leuve beenuse of the trentmont he had recsived in the pust
st the hands of his supervisors. Towards the cud of the interview he
sesmed to fool xelieved mnd taok & more optimistic slant at his
problems,

ey m e —— e —— PR
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On pevernl oconsions after thot the interviewsr atopped for

a fow moments $o inguire how Hoody wee gotiing slong.

The roeply wes

#lweys vexy plesssnt end he hud owen begun to notice =n improvemont
in supervizion, One dsy last June he cslled the interviewer over to
where he wis working and bubbling over with anthusisam, told him

Thet he was gotbing « six month leave of absence rlong with hie Vw0

wonks racat’mn monsYe

*Thatts vhet I call shooting squsre, Maybe it hasn't been
anyone's fault but my own. Since I had thet tulk with you I made
some effort to look &t things dii'ferently, I am tickled to death
the way thinge turned out and I want fo thenk you for 1% That plen

ot taikmg to each mén i g;rwtz sluff,"

Jane V.t

P , rxﬁa mﬁmiwer ‘spent sbout two hours wim & wmon who had

. : beon Mﬁna a very Oissgreasble time with his supervizors, He was
vitter; so mych so ¥hnt he steyed with this Compeny only becsuse he
) ned e wife sud four ohildren %o soppord, He was well satisfied with
evorything else and, in conclusion, ha offered to sign his nage to

evepything he hsd sald,

b : The mxt morning he atopped tho m‘wrvwwr mé saked him 1¢

- he oould spare s few minutes, ThHey had unothor talk which lnsted
ebout en hour, during which he %old the interviewsr that he hed
desorided the Program to his wifo who thought it was wonderful”.
Afber talking it over with her he wented 4o mpwn& on whet Be had

sald the day befores

4t lesst onee & woek singe then he hes stoppod the intore

viewer to tell him how plsased he iz with the chenge that has tolken
place in the depuriment as far ts supsryision is concernsd; sinee the

Progranm sterted,

Case ¥X,

Mrs Hall revealsd in sz interview that he hnd besn troubled for
seversl ysers with insommix and sertain nervous disorders which &

number of physicians had boen unable to remedy. Finslly another

employse in his deparwment persusded him to go to au osteopsth, The
latter helped him comsiderably so now Hall is an axdent rooter for
osteopathy. Sewversl itimes in the intesrview he roturned %o this subjeok
and ooncluded by suggesting that the interviewer mske "s special

o et —— 3 -

UNIVERSBITY OF WISCONSIN -

MILWAUKEE



e ~~-~ ,' | investigation® to determine the feasibility of hﬂ‘ﬁn& an 0“3”393‘5}3

placed on the Compeny's hospital steff for those in need of that
gort of treatkments He swen insisbed on dringing & book on this
subjeot down the next dey for the interviewer 3o study And made him

promisme to call for i "to read for your own informstion anywoy”,

The following moryning the interviewsr got i:lw ‘baok and
anothey mcwm oh oataaputby, .

- e e e

- - Ewaml tLuen Yater Hall conversed winh the interviewsr -
Lk  gbout: wihty employees who lad besn successfiully trented by altwpawa., ‘
SIS slthough in avery instonce e hess beon very congeninl he has not men-
o #ioned "the special Investization" recently. The mtam;lwar, of
course, mamumea that he would be unable to gm the x:lmx #ough.

Gﬂ“ VIX,

“For over two hours theé interviewer listened m Brmm’a story

in whieh & pioture of his 1ife on the job amd sk home wes very dise

~ tinotly portrayed. 4 wife and deughtor had died from tuberculosis
and another girl was vonfined to o hospitel with tubsroulosis of the
hips Bhe apparently was his favorits md\ ny spere time that he hed
was spent with her. One of the lesding Chicago newspupers ren &
besuty contost for érippled ehildron of her nge who wero conrfined to
the hoapital permanently. Hrown's duughter uae chosen the winnors
Her father, of course, was delighted snd proudly showed the inter -
 viewsy u newspaper olipping of the story and severel pilctures of the
girls Upon seeing that the interviewsr wap intorested in his problems,
Brown entreated him to visit his dsughter, remsrking that "she woa
like &n angel™.

LB B R

in & few days the interviewsy carried out Brownta request snd
whon he maw how delighted the nean was, felt fully repaid for the time
he had taken,

ban VIIIa

. ¥ood is an old timer whom ths interviewer talked to moon after
- atarting his ussigwnens in the di{vision. During the last two yenrs he
hax been bothered with peins around his bask snd kidneys which the ‘
physicisns wers umaeble to disgnose, In the inkorviewar's opinion he inx
one of those individuxls who take joy in having afflictions to talk
about, Several times the interviewer met him and the subjest discussed
wms alwys the seme.

- W Wm W e
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g ' Sagusk 11, 1950,

One day shortly sfier mnﬁtrkon, waod appmacmé the Antor-

viewer while en poute to the hospiiel, =nd after greetings were

GXﬁhﬁnﬁﬁd went into great detail sbout his siluents.

Gase IX,

: _ One of the most optimistic men we run inito in the division
: woa slEo oie of the most covpponial in his nititude toward the intepw
| viawer: - Hip emmmsatiﬁn was urked by a tone of aldruism, genowvoslty,
REE -~ and interest in 1ifo. - Hag been veory fond of fine music and hes

played an instmnent himaelr fop yonrss it prosent,

he 1e o membey

af the Shriners' Orchestra, an organization which he joined bogause

tie wanted to get in with a growp of good musicians.

Hoe won quite

snthused over the Progrem snd aceording to his own statement recitsd
more of his 1ife history than bhe had told to snyone in the last
depade,  The interviewer showed so much intorcst in the employes's

~ the huge Pageant atagad by the shpdners aver:fr falls

LR

S | hobbles that tHe letber offered to send tickete to his new rrzand; for

fabpuﬁ mma & week he comes aver o eh&‘lg with the interviewer

and oetapionaily reiterctes his promisme to give him tiokets for the

Eageant baqauae ’*1: know you will enjoy .tt*'

very now and then & man will stop the intsrviewer to seek
information. For example, soon after short hours went into effect
an employee tpproached the interviewer i 4sk "Sey, who's in sharge

of the Trenaporbtation Comsittes spround hore anyway?

Now that we get

through at four fifteen we hove to wait until five o'eloek to get a
trein going west. We loss money and then don't sven get the benefit

[EPUESRER

Case XI.

out of the extra time. Naybe you can tell him about 1%, or else find
ouk his nsme so I oan see him™, Xrow there the conversation drifted
$o 1ooul and general business conditions for Tifteen or twenty minutes.

Une interviewsr huppensd to injurs e finger and for two or
three weecks warious men in the depsrtuient in whieh he was working would
atop hix to comment on it, Good-naturedly, one fellow said; "Don't
tell me you got that in the office. vhet did you do, hit i% with &

pancilr®

, Another cawe Up one dsy with o bandegs on one of his fingors.
"Nell”, he said, "It's my Wurn now., I don't think mime im &s dad os

- - — - — -
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- 10 - August 11, 1930,

o | .nm: before the vaeation period, the m?aerviawex' viaited
o Murphy, krowing thet the men had hoped to teke his deughter to the
I Clinte in July. By then Nurphy had formiuleted his plans snd was
' 4 prepayad o apend the two weoks neer Hochaster with the entire
family. He wos highly plensad when the interviewer remarked that
- he would be interosted :m hearing how the exsmination furned out,

_ On July 89, the im;arﬁemsr egain stonpsd ot Kurphy's
machine, The mor was vefy cheerful and lmmediately told his story,
Following & thorough exsminstion the physicicns at Hochoster ree
ported that they couldn't do anything for his deughter, but thes
ahe migh’e régain the upe of the zrm if she was trained to pxerdise
1% - However, Muvphy wie greatly relicved betouse now wverything
hmnly yasaibm ima besn done, s

In mterriaﬂng John - Adems, &xn eldérly men of aevonty yanrs,
‘the interviewar Tound thot Mrs. Adems wos soriously 111 following
o parelytic stroke, Confined to her bed and wheel cheir, little .
hape wes given for her rysovery slthough Adems still had & longing
40 take hor badk on e lopg-plunnad tyip to the Old Country. Zvery
svening after rorl: he rmmmny whoeled her arcund, hating ta _
admit dn!‘azms
I - | | N

O A

. During the course of an interview with another employse
? - imnediately after the vaestion, the interviowor learned that lirs,
Ademe had died 2 few deys before. Seeing /dasme nt his heneh as
usasl, he went over to offer his sympethy. which apmrantly wos ape
- praciated. . )

De D, DAVISSON = 6088«18B,
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Novenver 14, 1930,

(MR, W. J. DICKSON - 6008-1:

m:oott Obumﬁm and f{mpressions rnultuu from tho
" interviewing -of departmsnis 6797 and 6796 in the
smaiuty Pwlnots Brengh

insight into the Ldeas, problems, sad
 atSiudes of the ewployess in the above mentioned departmsats, .

To give a slearer

- hge paper iz merely u statement of my hrrdnimg wa

1o attampt of proof has been made. In We condlusiom of this
| :;_l'ﬂﬁ‘ﬁ.’)_; I wilk give seme fantual date furnished me by departn nt
6088

4, Whioh Sends 50 edd welghs T my comolusions, "oz this
faotual material is nsed, it 1s in ell cases contrasted with

sin{lar commnts trm the Operatiag Branch, which, from the c).u-
of m, more neéarly approaches the Speaialiy Pr

X uc‘n Branch
Sham any other branch at Nawthorne, A factual ¢omporison has |
been diffienlt, dus to the fact that at this time (November 10,
1930), department 6088<4 kas completed the analysis of only 175
interviews (approximately) ia the Speeialty Products Bramsh, amd
‘we are wnable te may vhether the ratie of faversbls 3o uafaver-
sble semmnts will remain the ssme during ke analysis of the
entire bremeh.

Depertments €797 1a split inte thres sestiens net desems s
*he work dome in Phess sestiens is not related Wt besnwse of

-
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mt yoar, the deparye

lack of space. At the first ot’ the ourr
meat roll wik 897, A% the preset time 1t 1s 113, Thess 115
mplm» za:;-i am;'lqd batwean bulldings 232, 24«2, and 29-4,

fhﬁ ‘préxmiﬁ on belng approximfﬁiy 20%, 50%, and 30%; respeatively,
There are five .'simp chiefs, two msotion chiefs, sn assistant fore~ |
Men and @ forsmen at the present %ime, which memis thet there are
approximately twenty~three smployess reporting .di:;mt:.y to sech
‘mp@ﬁiaphf The work in this :dnpartﬁnt cémwﬁn anubiy work
('Q!ﬁbcx;ﬁ.a'%ly on moviatons parts), wiring, snd deteil work.

A similer splitting betwesn sections occurs here slso,

the percentage being approximately 60% in building 24-2, and the

remining 40% 1n bulldine 25-2¢ The number of employmes has been
M:S;aimpd 'i)r Tifty-sevan there being 200 at the syart af the
year sad 143 at the presens time, The work is similer to that of
6797, Salephone and ﬁilagraﬁh assenbly, and detall, There are
ﬁo@tyﬂzizhﬁ mployses per Aupm&wr.

The Spesialty Products Branch conteimsd roughly 1200
euployess in Janwary 1950, of whem 38¢ were in departsents 6797
sad 0798, 7This braseh was originally known as the Job Shop, and
was ot ome Sime part of the Operading Brangh, It wes estsblished
te handls work, the nature of whieh made it wpsuitable ¢ plece om
a pro@uetion bamis, and $o handle smal) Jebs that wers shipped frem
the ontside, This latter funetion was an outgrowsh of sustomarst
somplaints that there was ax inordinate length of time between the

s - I ——— -
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rocoipt of opders, and the shipment of mndn» At the present t e,
'uiun jobs in the Specislty Profucts Branch rsach thw point vhers a
reupotiably conkfant output is resphed they are taken over by the
bpamﬁng Branchs The }.n*qrﬂwar has heard a nurber of c-nmepm
* from various scurces whfch indieste that many men who were indus~
trial ‘ra‘ﬂmrn have bﬂn tﬁnﬂfam& iMa the spcci':‘alw Products
Branoh; 1 have no definits 1M'omtion as ta the veracity of ﬁmn,
but an analysis of the entire brmﬁh my :wn to utabnah thes as
Tacts. . _ 7
' In interviewing anplqﬁ'n i“-n. ditfarént dtynﬂmtu the
mtwﬂ-'uor iai: 8 ccrﬁi-‘n amount of: almilarity of eMu of &
sertain type, byt in many cases, dypnrtmnt; will vary t & consi der
. IN WL DEF/NFD mmc r/o/v s
able extont in their attitudess In my interviewing work 1n tho
Opsrating Brasich, I bave seen very 1ittle which would serve to
» ;m;la out any one ;hpartmnt as uniqum o be sure there sre
,; veristions in ¢coments from Aifferent deperiments regording "wark
ing mndi’tian;_"" (thoss exsernal conditions not involving a 'pu-.noxial
relationship, such as lighting and ventilstion), which are
obyiously different in svery department aund locality.
‘ As I mentioned ,o‘arijur in this paper, ou.woul-'d expeat
¥hat in gemeral she Speoialty Products Brench would closely re-
semble the Opsrasing Brangh, with the exeeptiom of minor variations
in "working eondisians,” Strangs to say, his is not t‘h case;
Shere are very marksd differences. In order to get & more complete
pleture, I will sun up briefly She main oemwats of smpleyees in

UNIVERSITY OF WISCONSIN ~- MILWAUKEE



spartments 8797 and 6798 that might be classiffed under "working

Likes Dislikes

 Ls Cléanliness le Lack of tools and
‘ @ toolroom

R. Lighting
5. Division of sections

2, Bafety

| | 4. Pisce rates
From comparison, it may be seen that the comments listed
above are similar to those which éx'é obtnimd:. from other branches,
The volume of cq@antt on these subjocts aseems to be normal, be~

. 4ng neither sxseptionally high nor abmormelly low,

The Working Sitpationt
| The Spmh,ﬁy P!ddncti Branéh oontaine msn of every Syps,
ranging Lrom tﬁn’l‘o who have had tive yﬁ‘a;.*l of grammar tchoﬂ»
‘edugation to thoss who have wnphtm four years ’éf ®1lsgs work.
It contains trademmen and isymen, mn;m aud Toreigners, yowmg
men making their stars in the world and msn who have grown old
in industry, Some of our problems arise out of $his diversity
of Sypes. We see deeided friotiom existing between men of 4iffers
-t aﬁtimlttiu, tradesmen and lsymen, and youmg and old servioe
mployess, This bas resulted {n a number of "gliques” in the
various departments, sach man allying himself widhi the one whieh
best suits his particular neseds. This resultia im a splistting of
the gmg into smaller mube-divisions, eash of whieh resents any

favors gramied $o any other,

L — m—— iy —
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reads “The ld awrvios
1 ‘:mn ham 86t all the gaod joba® or “The yous

1 hwn comuent after Somugny. whieh

or men s getting

¥ 1h S ox tht plege worlc, vhereas the old t&mow axa gﬂum nathin;
- fﬁr thuir 1ong urvwn" Mtt Two ataﬁmntn are contraanww,
" ) yct ﬁmir importmsa do” not m in the nmaxty of sither
@n:, but 4in the ma ihat eagh ;,nmmw mpl’br«%u»ﬂ@t or
"’:""‘V:},;;mng‘mough A% may bu .

‘ A% a gamra). m&n tka mplmn mza have completed thn
| a,px)itanticnhip work 1:1 a trode radl timt ‘!ha;v alould be doing
'highlff :kﬁhd wrk in 1%, ’ﬂany mn ha:n ttata(t tat they ax'e
B :f':h'a?; graac toolmakera, and uhmxla ba givm Y t‘ran:rw to thw& |
. irpe ot mrk. They fTesl t&nﬁ ’ﬂmy are baing diucriminatbd agai,mt
wheD heir atmw- a% & transfer fail end they becoms augmtha.

,'&‘!my ’:munt ’bﬁ a mmiﬂtablq degres: %hs taot that they are dolng
work -&msiféa;@t nov,t@n, and when some short servide mplgyn
is ghm a larger raise than they. Vamg thbr are furiouss They mike
fusile ﬁttﬁnbftiufat understanding buk 1t is beyond wheir '&bﬂ;ﬂn
't&o‘r, give ups We huve here one of the ssttings in the development
of our "problem sases." |

New men who have had 1ittle industrial expsriende usually
sesm o ressive some of this fesling of supsriority in a shart
‘time, and begin %0 think that they ars deimg work far beslow Shat
for whish they ars suited. Upon quastioning by She imterviewer,
the gusbomary answer is "Well, I don'$t know exastly what I want
$o 40, or vheres I want te ftransfer %o, but I want so gt into a
hottier slass o wrk,” The iwpression senveyed o the inter-

- . - o e s
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’ “‘ | | viewsr {s "I'm %00 good for my Jobe" 1 belleve Shers are some
| - mn, 10 be mure, who are Qx«‘umt $rademen, u I huve had
somments ‘fxom supervisors, and men in the ph« ratos orgnize-
ion whigh singled out seversl individuals as first class toole
‘ mm, who wers unsble %0 s;a% s.nio the toolroom because of '»
am‘mm in apoaxiag the Euglinh languages In the main, hows ' f
rer; quamﬁautxm z- skilled work ﬁen to be J.aekm,
X mdt watxm of the fast that thm-n ate men in this
wgmm'uan who :aum ed a (m*‘ ain amount of pollege trsining. |
The question naturally axises "Ahy wre ihese m sontent to B
rmm in h oless of work which douun’ t soe to be utiarmtory ' | *
.46 men with fwr lese, elucation?™ To wmderstand, we mist again |
ane our uémlﬁblm; on a g’tndj of the interviews of these
prtioular 1ndividuals, The fnterviews are quite similsr in
ain respeats, indicating a Gefinite lack of &rive and

inistative on the pard of the smployes. They point out that
Mese men are not completely satiafied with the work that they
wre doing, hut they have never given ¥he metisr enough serious
thought %o '\.do_tzdu what they prefex to be doing, They indicate
soni-satinfastion, Thelr attitudes might by s\wmed up as follows:
"I don'¥ know just what X want to 40, This department {satt dads
The work I am doing is clesn and the puy is good enough."

" . If the department is made wp of "nli‘qn;a",f we weuwld
sxpeet to Tind very littls seeial contest in thess departoents,
and 3kis in dewne suss Intervisvers in the Operating Rraneh
lnst yoar found Wt aftewr Yhay bed interviewsd twenty 4o thirdy

L s M s ————— - .- - e DU — - N = Py
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uui;_manx one departaent, the romainder of e smployses had
hnrzd'aw;t the prosmu and had in mind the pbi.‘h,%‘l‘ that they

wors zoing to mention %o ¥he {mberviewer, This is by no mesns

“he case in ﬁt‘xﬁﬁau&t 6197 and ‘6‘?-98.' After interviswing :m
ippcoxiymlr cm and & half monthu. 1 zzotacod that uplwm,
when aamd ir they }md beard why they were boing talked Yoy
would 1nvawxab1y deny all knowledge or thqr mterﬂwmg program !
The ririt thousht that came t0 md mt that I hed mm uuluo |
-ﬁmu mfbhﬁ confidential nature of the interviewing progrom,
| and T intentfonslly told every awployes thet I talked to from
that time on thet I had no objectien whatever to his explain-
ing the purpose of the interview as carried on by department 6088,
i -rbiiw enployses., The mm was negative, sinﬂ:ng & peculiar
«' condition, I 4ried ta undomtand why it was that no news of any=
: thtne a8 m:ml as the. 1ntcmwing program had circulated in theme
departmsnts. 4in actusl lack of soeial contact num to be the
- primpy fagtor. Sedondary to this, the raqt; that the superyisors nevor
; | ' wentioned the fntervievwing program to the employses at sny time.
’ Many times during my !@rk. I hiave been sble % complete
; " the inferviewing of ome smyleyee sarly snough in the morning
%0 wrrent the Wking of ssother 1nterview before noom. 'mﬁgr
than retura to the department, I would have the smployse take
~ nis wme tieket, om the bask of whish was the nems of the employes
" that T wished $o imterview, te the depariment elerk who would

smd the latter te me, Prier to that time, I had menr fairly
well clessifisd wader $he grewp ehiels to whom they reperted,

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



R T would ask the employes if he knew Mr. Brows, e men whom I
o " wished to interview maxts In nearly "*11% cases e sxployee would
,;,",-,i“ "1 dontt mm so, It might de Joe 'ﬁh,& works nsar me, What
{s the clock mumber? I might bé able to tell ym from thaty® In
many casen the imdividusl %o be intcrviewsd was a nember of the
sane’ geng as Shat of the euployes whowe interview had Just besn .
‘completed, Other dements, minor in themsslves, have basn steps |
witoh Tiave 1ed me to this sens conslusicn regarding sosial son- |
En | | - ~
e I dspartments where thers is very Little sosial dontuet h

cr gooperation, the marile is obriously not of the best, and we

would expéot employees working in a department of this sort to
have many crittoimms of existing conditfons, I em not gobmato
aﬂupt, as I mu‘w&' box-'ax?qug 10 judge whethayr thah ariticisms
are well founded as thers are o »ii-déi to every problem and it
' ‘jtﬂ extremely difficult to judge in msny MQQ w&m the maximum
truth 11es, It has been my experience that criticisms under
these conditions will tau upon personalities rathsr than inanimate
objects upon whish i 1s d1ffigult 30 plage the blame, It is
humen naturs tc dssignate a person rather then a thing, as the cause
qr. our troubdbles. We have hesn a certain smount of antagonimm huf..wn.n
individmals, but $he greater part of it was direoted ageinst
supervision,
The eosmenis pertaining % supervision are many, and guite
‘nmunu.-. Sems appeax %e b fastual whereas others may xault

] e ——— v
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 from warpsd thisking by the employes, There sre two comments,

often nentioned, which seem $0 be trwei (1) /"My boss is &

1iar, I wented $o get o transfer to the pisse rates opganization,

and he told we that there were only college men in that branch, -

. J-beye checked that, and found 1t to be ‘Talss.” ‘The sboveooom- .

ment, and othors of a like mtm, ‘appear to have some foundation.

Rate setters have h_’am aleo nnﬁm that supervisors have lied

to them about theé machines and time ﬁséenm for certain joba,.

(2} m™what good are themss bosses? They give you a tlue print on

the Jbb‘-_, end you have fo figure out bow to do it they don*t help

you w:@ﬂ' No axplanations ,oi‘ the ‘above comment is necessary; it

is «lcﬁl.tazplanéwrﬁ Ii mnight be interesting, however, -tp contrast
1% with ¥he following: "He (4he mupervisor) gives wme o blue print

and hlll me to go ahead, I nm that way, The supcrvisor is

mar m\md to bother me.” Obviously we ocould not meke s map

Julgeent regarding the first comment shat we Ieceived, If we 414

we would undaybtedly brasd the supervisor as a "complets flop.”

Similarly we would be handicapped in any attempt to analyze supervisorsg

what 18 eonsidered sxoellent by ons individual might very possidly -

»p extremely distastaful to another,

*

Other comments on supervision read, "The mipervisors

are igmorsnt, and den't know how % give arders.” "Ths bosses

iz my department are all foreighersy: I dm't spoek any perfeat

. Eaglish, dut I can speak 50 mmyome een understand me.,” "I det

shere isn't a mppervisor in my departmsnt that has had more than

o e e e e A s
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o<~ .+ & gosssar sghool sdueation. I have had oular tm yeurs of high

sehool bub I had to report to an fgnoramous."

AN I mentioned before, a mumber of thexs somments are

- peehably An thh of the vmxcyqiﬂ d‘etﬁﬁ 0 yiﬁc‘t the
'blm for his own dtsuﬂnta&tian on, anybody'a ahaultmfi bud
his oMy l(my of ﬂ;ﬁm B

"."".‘jfnta do amn, howevor, from the
| d:varszﬁca, Sraining #t t!u in&tududn Men who have had

,‘high nhaol Mutatim ﬂnni working tor uun o have nok M
waining, and :-m;?:;i’ . of the umrvmusa ;".“7,'17_9 .
n‘buitr or xorumuw. rnl ﬂmt he is gmrxm am ho are
mhauiud are apt to have the m

u- aaat of the Ruropsan mold, :ln nr uﬂmum whin mlh

m: !‘u‘ ﬁiuu who

of the »ubm type Tun Tairly hxah, tha mpcrtxuion h poor;

Mind you, X am not stuting thai thnt m@ are mw suparvisors
 an ,tnrf.f:n applisd sbility is ,c.pm.-.rm&y but :ﬁtw have acoapted
the ;—iipmutbutw with a heavy obstsole to oversome, To ume
a slang phrese; they ’.bysiu their supefvigory duties with “two
sirikes” on them. Apparently, thess xen have heen unsble to
‘elevate Shsmsslves sbove their in{tial hendiqap, |
"' Thers is mi ofher {tem of sxtrems interest whish I wish
te mextion, and that is the matter of "problem cises,” As 1
ses 1%, the designation of an individual as o problem sase places
Min 4% & sategery of ene who hss mide fover of e adjutments
_matedsary %0 the werking sitmtien then the mommal individwal,
Prélen esses my be divided into e slasees: (1) The

. e . - v rt——r— T
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o | individual with a #alatiﬁiv stoble porasondl ity, whose »;1"6@1;1@,1:
L is not gompatible with his hxtamntli {2) 4he miumx with

hiuoxr wherever puaqd. |
, Thore is soms doubt in my mind as w whntngr the former
‘:1;5 & definite problem case, 4 consideration of m employesst
,intsrééts midv ‘mmm; and a gub‘uqﬁmﬁ tranafer to o suitdule
typs of work should eliminate the problem. I have mentioned the
fact that the comments indicate that & mumber of empliyoss seem
%o be dm,-amﬁu@ with their present situation and are d#a&rnn-
of gatting e t’r’anitem 1t uam tn o8 that the pxaoemnt_ct an -
individual, ahqarm the gynptma uentmuﬁ above into unorkhtr
gihss of work is mt mnnga#u;r a thgmxga; Thn yqint that I

| | wiak to bring ou¥ is that such an isdividusl may sotuslly be in the

| :u.tmv :nhuitiﬁnﬁm of problem cawes and yuk sppear,after as a
| | qursory deatston, %o be maely ancther Job ‘yimmnt case, It
waild be Oxtrmly diffieult for ai supervisor, being gontinually
l pressed for output, and baving only an slementury knowledge of
payshology, &f =y, to analyse &n individual to #he point of
sassessing his personality, We cre lLamdicapped cursslves in the
single interview., We get indications of maladjustment frequently,
and subsequent mtmiin, each based on »ﬁq ones befors, would
b undoubtedly allow for ar}tiul analysis of the indiv.idul,, and would
| sugzest mesns of remedy,
I have eollaborated with Mr, O'Briea, who has alse
boon interviewing in the Spesialty Freducts Bramsh, in regard

- - ——— - B T -
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to prébim cases, and he agrees with me that the muber of these

b is umzmally large, We both have hed imterviews in whioh indivi=
. fusls Bave indiceted maladjustment, but which we hesitated to

jla«f in the slass of problem cssed becsuse of insufficfent evie

dwmos, Thews are ## & rule potential problem casss, and here

aaam. subsequéns intervi

und raun&y¢

ewing is the roed toward understanding

n ham ma. iudinduuls wha have nwtiama very delicate

dﬂ parwm mhzqott f‘to o 1« ‘tiave ha men Who were uminely

pﬂoocixpud vﬂh ”"[ Ef

pervcrnion - m whose wives vmn nn’h:w

to thur nurriaso 'vm soo. mn who wbm mm in their dnuuneiaﬁon |

or n:ittins uondiﬂozm to which they viﬂ mblo 10 adjust thow-

u:l.vm and mu vlm ‘would actually be cxauud a8 being on the

 border liul bntwun nanuy md iuanitya I am going to brfmny

mriu a pmblu came interviewed ror :m-pm: of esxplanatiom

The mplayn {8 & mﬁur orattyal,poking ehap, ebout .

irty-eight yaar: eld, sho was ‘bom in Ruuxu. ¥han he ws &

boy of ﬂg}(m»h» saw his mother, father, and hrothor mrdered

: ‘ ‘hythn ishevi

3

-~ Interview follows

£8+* 4 short time later, he came to this comtyy ~  under 5.1

.sad married, His wife was quite nervous and after the birth of

their ahild was suffering from a heart ailment, Some ysars
ago, & mipply of atored dynmmite in one of the skone quarries

b ix Lyons expleded, ' The uphm'u homs was not far away and

$he blast was such & sheck %@ his wife that she died.

The

dedy was slesping ix & hosmesk, and was threwa out_on 3he floer

= —
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that the wen 4n his Gepa

injuring both her ayss which are bad toddy. The employss seys
rtmsnt all vall him "Bolshevik" or *Red",
rked duar». .x. 'ptawn shat he is n

Which ha resents to & 1

radi¢al on matters of goversment but mentions that be is against

Bollhwinm, amd seys thet the m;ﬂ;@m govermment is 4 pradioal

government, ax -Jﬂ?‘bnan with an {dea that was decidelly Hfierent N

tmn sxisting _"“ﬂ;,vf"iimnwm typans His mpmimr informed me

: tlm wmnwm: this wen was saked to help mom olae on a ruph
o ja‘n hu nfman He wos takm to the farmn Tive or :ix tinen
:-“';wt it ma o good. The mprvimx was at a complete l{:m; he

' coulau*t undnratund the mployuu viswpoint, He "knows®, howf

wor. thafr th. employee 18 a '*Rca; |

e wx ke o fairly uomw mnlyuh rm e 111“:-

. :vi m ﬁ.mt point that gomes to oir attention is thc ma.x: -
. a: ﬂm upxeun*: z-msm- by the Bohhwlha Taking the

PerY iatt: \m-k, we are immedistely wzm to know how he

sould bs in sympashy with a mmf whiok must have a0 zmmunm
upsst Ris lifes ¥ are act surprised, therefors, when he states
that he im nob u Commanist, We ses some reslly {ntsliizeas
Shinking show 1 his definition of a “radical goversment.” We
undorstend alse thad he resents 1n o marind degree any fisinua-
sions thas he {s & Oommmniss, Frem thess attitudes as expressed

_ in the izberview, ve want % waderstand why he refusss to helyp

s sy other employes am & xush job. Rexarks whiek e resents
have boou made »e ofton %0 him thet hs has bossms wasociaulized,
He Matos the mexn that are workimg with him, and refwses to lend

- e B
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“l4=
them any sasistance mtw, you -m, "He {8 not halphg out than .
' :[ s he in wrking tw the mmm mmtric Company *

Kying hﬁn for ima oYK mt i,a m‘, That is the
 amplo ‘?"ng,, Besuuse of the troubles he has

imd; ;m hu n xmad di;poaﬁiau, amd relstes his work d4rectly

a1l cw aab wonld bs tn correct the wloyu*a hinke

ing almg mam Iinen, I anm 3191):3 to r#gmt myself ageln by say~

ing tbu'c L3 lﬂ!’iﬁﬁ of lnalr‘hi.cal thiﬁw& is the only saethod whiah
uld ever lead to sucoess. T

Gomolusfon: .
| T e uot wsng to convey the ;awumn that we do nok
have umw pmbl.m i1 other branches heve aﬁ Hatthbrm; but )
thn pgromtusa in he spcciany ?rodnctﬁ Ll ”pﬂaially Kigh. . X
In thie bunah; we are hanaimpu& by the mmbm of gnreimn -
mployed, Who have worked under miserable aondittnns in tha old

oountrys Coiments are, for the most prt, o matter of sompars-

sow, and in cases of this sort; we would expect yery few

ewuicim of gonditions heres In view of this faet, I believe

that the ratio of the pumber of comments io the mmber of inter-

views 3aken iz not so significant, but ¥hat the ratic of favor-

sble $0 unfavorsble eosments gives us $he best mesns of compari-

DOy

I bave mrcd pereentages on the tw topies upen which

I have resoived the most cemments; with those obtained fyem the

Opereting Eransh las$ year. Thers were 10,300 imterviews amalyzed
in the Opexating Bransh last year, of whiek 4662 employees mention-

MILWAUKEE
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‘ imrqwc w 12% in the unfavarable a4
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tod t-mablar.
and 2737 or 60% unfavorablys In the Speciulty Producks, thers
ware 70 couments on superviston, 20 ov 20% favorsble, and 80 or
?2;‘- mtavarab}.o out of 175 tnterviews mlymdﬁ %h!.a shows an
laanification, @hwé is
alwo & mlmd Mﬂ:arma {n comonts on Jjob phaemnt» of the
10,300 infmun in the Operating Branel, 8827 mentioned job
mmgg 7521 favorably and 1506 unfavorablys fThe percentages
are 8&% i‘am;bla - 18% untamu‘bln On the cnntrw, the

* Spectaly Products comments show 40% favorablie to 80% unfavors

uble, & gain over the Operating Branch of 42 |
A% the present $ime, the Compeny is introducing geng
pxecu work into this brazeh, In view of what we have et

oy
e wou:la axpect any systen depending as mich on coowation
and harmosy s doss this one to fail, This 4» exaotly what
%6 happenting. I have omment afier comsent from the men in
the branch to this effeats I have besn rather fortunste in
blm able to mmnn in the organization that is setting the
retes on gang plese work in the Specialfy Products Eraneh, and
the copsensus of opinion oould be. sumed up in this ecomment,

. whieh X reseived from one of thoss men, "Iony can't set rates

in that mad house} you night a8 well keap a snowball from melt-
isg in hell.” No date wes obfiaimable oa problem casss, due
%o the fast that there was diffieulsy im WGl en fndividual

as sush without more insight iate his reflsetive thinking, If

o A T—— e
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| tn ﬁm hﬁu, we arn m» to introduse . pm of &
3 o m«xng we vx 1 pave mm of mmm. upon whiok o beaw our

‘ i‘ inder«
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Zpenialty Products Brwneh,

Z8-11078-R¥0-2B4-B.
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I

The following camr-ruﬁan was hsld with sn Smployes
who wes designated by his Supervisor s & gmbim oane: Ee
told ome of the Conference ILeaders that he would like %o
bave his interviewed. The Supsrviser exploined that the Em-

ployes wes rather temperwmentsl and that many. times he would
pefuss to Be teken off of the work he was doibg o be pleded
o . oK some other work. He Ned been passed slong from one geng
| i to epothor end 1f he doean't make good wheye he is now ths o
i osompamy will get rid of himc He didn't sppear to be ot 811 S
. antagonintic during the course of the interview and spoke
o very fresly es soon s the lumberview hed gotien undey uy.

, His Supervisor ssid thet 1t would be pretty hard to et

| - sach o0t of ik &8 Be wiuldn't ¥&lk. He said thet even if
G he 43 he would probably sey fha¥ his bosses were perfect.
e , he Interviewer ziade the ressrk that if he repested that
o :t;ttmnt awugh ha might wyy pauihlr m $0 tzf::nm 1.

It "ood mmiug ﬁr- ash, How are you today?r
B "I'moell ﬁgiﬂaa- ] | ' | B J
11 it me hk. your lmt and ewﬁ am L CARR s,ﬂ domn Lare !‘
and hawve & Littls tulka g
o {
(A B WAIL right." !
' It *Do you poYe ™
- o Ry
Bt "Yex I smoke & emrﬂti cnoe in & while,"
It "How sbout & Juoky strike?~ |
[ Bt "Phat's just sy bremd.* o
| It *Well that's fine, I'm «rhiny gled shas that 13
the kind of « cimtﬁ that you 1ike, A . : ’
sl we will light Ups"*
£t ALY right, Shemk you very maeh. I have soms of my
; It "Ch that's all rights Yhess sre given 30 you with
‘ the complimenta of tiw Weateran Rleetric Compemy.*
X: "Hsll s long es you don't have to pay for thes I'11
ake oo TR evsaenssvsnnns®
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I: T"dell ﬂm it mttziu noYe uu Mmh $0day fan'% ﬁ? )
It's quite & Yt coolex thex it wis Sumley.™ :

B: "Yeu 1t it. Sundey wis & fnu day. 1 wish they were
a1l ke that: I dom’t lfke tm duep wu%br st all"

Is u% sorkainly agree with you. I éw’f sare mush shout
1t myself. It waken & fallow sert of forget sbout his vae-
‘sation daeen't 1% when it gets ss 8001 we thia%"

£: "Yas s fellow datm*t think ruek mm & vadation in
Shis kind of weather.” ,

It "I auppose you have ‘yours aireedy plene

A % "Rell I dom's sxpuotito do — ny vasation. I

' . never dvs You ses I am all sleoe ot hows, thnniam

 myself and my Jtt6le girl who I8 Sleven years olds ¥e just ~ ' k

. #tey howe during the veowbion pericd and talke wslks or go o

o & show now ox then: I haven't not emough my ta $ravel
sround very mch. tte Like it fusk m well my.

nd your Iitsle gu’l

It *on I New %hm ara only mpﬂf
™ hm»

B msazlo-twwuéam;&rerynrum¢ Do you 1w
menber Shat sxplosion that shey had st Lyoms when sll of
$hut dymauite sxploded?™

Xt *Yex I believe I do. That wes :ms five yoars sgo
wesn't 1t1™ , .

X Wu Just shout Live ymm #go. I was living st Lyons 5
a% the time ond I wesn's very fur from the plede whers the

Vo - sxplosion ceswmed, My house Shere sesned $0 be on & sort

L of veix of rocks and it osrrisd the vibration of thst X~
plosion yight through the houses My wife wen all alome with
the Baby at the $ime shet 1t luppened and when I ot hionw
she was rusnisg sround the Louss sereaming: She was out of
oy hisd snd I 8340 know what % do. I thought she had
e oraxy. The dostor said te¥ sde was tomporerily in-
sams ot Shed $ime, Ehe got on emlasgmentt of the hvert

‘ aftervards Lrom the strain that her merves suffered during

{ She sxplosion and she wes ix the hospital fox ever » yeay :

: Wt she Wever ressvered frem Wi offesss of 1%, She finslly

died and 1oft ms sll aloms with the 1ittls girl.”

Py Y T S

Is "I son.™

e - - - e — .
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- B: "I don'$ live In Lyons mmni X bave woved to nm:n
L © mide. I fesl thot it is better Yo spend woney to gt/ & good
T home and $o get/s good yhat 1o 1ive bekter than o seve {t
up snd apend 1% foolishly. ¥e only hisve ous 1ife to live eny-
wy and wo might just as wil hn " u:él 28 we Are shle to
for the wuiy . m,

Iz "Yea :r: ihinzz Shet *y vory %:mf. " How do you iﬁce Riverasdes |

B3 *ﬂ%xa. n*n 3 pﬁﬁy uiaa 14tt1e tom. I ke 1t quite &
bit be¥ter than I 414 in Lyons. Of ocourse the Rouse thet I
oamed thares was quite & bit chesper then the one I have mow
m %ht murpoundings weren't apywhers neer as nios, 1 oons

i Poland aymnelf snd most of thess plades srcund Chicege
hnmt msk 1ike Heaven compeped 13- same of $hs pleoes I heve
1ived 1n over thers.” L

How'n ﬁm‘b‘?“ |
-4 "Y&a’u }%Mﬁbly hourd Sevarol things ainmt the sonditions

over thers in Tolsnd st the time Shet L% belonged $o Huswis, g
It wes Sorcible. You know the Zussisa govsrnment st ihet tine | 5

e

was & very striet fom of anarchy, Tiey hed sbsclutely mo ' T e
mergy for snyons ihat fneurred $heir smeity, Of course $he ,
. Foles sre unr fuwwﬂ ‘people snd stiok up for shdx rese ‘ r -

LS » and we-Klveys ought she best we sould %o try
and win our freedor Dask. Wherwwer say Tights or saything
broke out over thore 1n Foland, Sussis would semd tieir
army down e tw wuld uwp ok antive Wowmr seoetines.

“ﬁmt how I hite the Hussfisas? Y¥hen I was & mall boy,
Swelve yours old I saw dosh xy mother apd father smd two
brothers Xilled- by Ahe Ruseian srmy. They wers Just slsughtered
- in sold blocod, I mewer forgot thas. I Navex's got axy uae
= for siy Russien sisoe them,*

Is *I'm sertainly mot surprised Mt you heven's,

X1 "L guess. Shory, gevermsnt aver thers mow 1x & 1itle
better tham 1% was linu hey got rid of the esar Wt I
ot111 Shink 1t haw & leng wey %0 g0 aa faxr ss $ion
in sonserned. The treuble witk i% mow {a that u s rem
by & dungh of Jows $hat doa't do smymoys Shex shoot eff

{ A s 1ot of het siy amd t0l) sverybody how things sught ¥ be

© dene dut never és Shem. I hate the Jews juat shewt as mssh
o8 I do the Russians, That's oms Shing I like shout the
Yostorn Blestris Compey, I dost't think I've aver seen a
Jow wowking dore yet: I'11 tale my hat off 0 the compuny

'

T C e - .- - - e - -
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Lor tM‘h You kiow I mpaaa wy fdess o mmmt 258
Pather fubmy st least they susn to be fumny to moet of the
wen in ny deperinent. I am {n favor of & redigel govern-
~ ment. %het I meun by that is & governient thet fw rum .
| w1y by the peoples This old Dusstsn Iron Rule that
they used to hau over there Is 51) wromgs I cull the
smerdoen Goyermment moye or leas of a radissl FoYeTRIRE
o snd I think 1t is felrly good™But it has & lot to lewsn
B | ;!ﬂ'&;/, 1t is #t11l pun br people of the hpitame &1&:.

, : *The pauﬂu tﬁu we £ind in our sity snd in the state
e wnd in the nabionel govermmsnt todey are Yerrible, snd they
e ~ are mede £11 the worse bhedstise of the atories thet ape written
BERRET in the newspapere. 1'% getting to the point now where I don't

S sved read newspspers wnysore, In faok I dontt do very mach
SR of any kind of Freeding. Uy oyss hive gotien pretty dad since
‘ . _x*m been working hexrs snd the dogtsr told me tﬁ take 1% ssay
0 L'% teking it sasy snd now X wort af zot out of tm habit
of Mﬁﬂ&

I "You sy ;m'sar- cguas‘ went "bn& hers a¥ the ymi?*

By “2'&;,, w didn’s get enough 1ight on our works You see
theas Mu thet we have in our department are om the sall~
{ng a8 they mre 4n nont of the plases hers &t ths plemt it
o hers sre 5o bemsh 14ghsn that we oax uNe OR our htm’&l woEke
| You Xogw that a0t of work Mws predty olose limits on 1%
ay : sonetimes and 1t 1s qui¥e & afruin om the eyes. Choen I
B :Ma&wmbcraa. IﬂWrm«ith DOWSDRDEFE ARIMOTE, :
Fou pisk up & paper nowedays snd thore's » dig beadline ou 3
$he Tront pege $hat siys "Ll Ospdse ix doing $his or A) - : :
Capone is dofng Anek' cnd the peper ix Just filled with s
pardt of marderss There'x no yessom why =311 that sors of
$hing should be printed.

I nokised In the paper the ather day that & very femous
physieisn had died Sovm im ¥ew York. There was & 1it¥tle pleds
in the puper shout him shout am inek long dus when il Capome
sk & drimk 6f booxe or saything 1ike theat there is & wrife-
up shout him all over the frent page. Thet's a.lad state of
affeirs. ‘The sosdimstion of the newapapers snd the present
Sovermment that we have today mekas sonditiens pretty bed I
thimi, "

I3 "De you find comditions pretty bod Mere st the plantt™

Xt ™Mo I don'se I think the eonditions bere st the Zestera
ulestris are pretty fuir, Of soures theye uxs soms things
that don't go quite as they ought de."

I "Tor sxemple?®
Xt "Gell I Shisk neny of the besses hews ¥t the plant don's
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£4% thoir positions.”
. X: "o you find thet ¥roublo in your depertuent?”

Rr "No I esntt ssy that T do, The bomdes in our Plass on the
whols #re quite & Bit sisve She geneysl rTon elthough there are
two or thres gang bosdes here thet T worked undex ot ome time
thet T never 1iked, The Lellow that I have tow I do ke, He
{& & good nabured sort o ia Lellow end mekes &n allowsnes for
you when you meke & uisk¥aie now or then. . One of the shief
tmubzmz thet Tve notiosd with the hagwg hara 1& Shus they
don’t e to It thely positions s I sey. 2 Boss should be
scpething 1ike o tevaher, He hon m oF these men usler hism
snd ke sould temch them how to 4s things and $he ansiest way
for themsalves and the way that will turp oub the bost sutput
for the mmmyg The only way that & person den e 8 teaoher
1e by ¥nowing move then the mer thet are wxm older hha.

I think ﬁm‘k‘t *nry true isn'y i,t?*

*'Yu 1 ﬂxin% » ony | rpant §

3&

Es "I think so $00¢ ANOKIeE
_ mobie -of tmg ’bamn :Ia tmf They
| nqﬁun . Son '

i will e &t mrk on : mﬁu
tuke spedit tar She job. That fsn't
M& o \:et mﬁit m wm he

xwuﬁau m& i‘him m# that,?

B e S O U s .

I: “Heve you put in any mutim‘?*

Bt “No I haven't mysslf but I know one fellow in 4his depart-
meut who Nas put in ok, Sen or twelve suggestions I think akd
his boss liss Saken exedit oy soms of them ¥ know,™

It "Oh I weas™

i "I eertainly ean't see why & bows will 1ie to us ,

or 11s to hix Supervisors. If there is ons thing $hat I m*t
lixe 1% 18 = 1ie, "That's o1 thing I oan say m ny deughter.
She's heen Drought up $0 the point whare she mever tells @ .
1de. Zhe knows ¥hat I never liek ber if she doss lonmu $hst
shs shouldn’s do 1f she ecasn %o we and owns up about 1% 1

oume howe Drem work Shw ooy aight and she ot me at the door
snd she was sxying hex syes sus., X ssid: 'Woll what's fhe
na¥bor; whet's heppomad?' 2he %old nd¢ that als hud forgottem

e - . . © e s N
N - - s —— T e - — e e - —
=2 = . - - - -~ — -
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L o ;smﬁae op her piens thet dey snd she felt awfully w&
Lo sbout 4t, I saids '"Well don't fesl so bud mbous thate I

. awfully glsd thet you told me ebout it md &1l you h-:u w

40 1a practios o littls bit affer suppers' She brightemsd

ight up afbuy t‘mst. She pever 1ios $0 me sboud anything.”

It "Hell theg‘s mighw nloa.”

B "Yen I elways brought u;: 1y deughter in tha right Wik
She knows & 1ot more then most girle of her sge shbout & 1ok
of things, I heve nisde sure that nothing thet she sver sesks
me goos unexpluineds I always tell bor the truth end I Shink
thetts the best thing to do. /Fe used %0 have quite a bit of
$roubles with her mm Between nesis buk I've oured her of
thet. I explieined to her thut 1t ween'd s very gééd thing
ts do and we want through the whole $hing and she finally got
%5 the point where abe only sads Mixg Dar pealss

. z:fy amm snd I sre prstty ohuumy together. Of soure
we would be 1ikely to bBe s we sre home slone w1l the time to-
gethers Sha has been through ¢ sougle bad sioknesses with me
50_wa r«m tlwt we heve deen pals in misfortuns. -She hed

-stiout & year back snd for « while we Wought she was
gc:tng 1o dic but we FinsXly pilled her out of it, The dostor
oarie to mee her snd asid that she Had doudle Freusomiw snd
that thers westl*t very mush diange of her living. He m-a
%o Sxke her %o the hospissl but uy dsughter wes o afyel
the hospitel bessuse she slways tlmnght ﬁst tmz k&licd hﬂ‘
whar there end she refused to g0«

*Aftor wxplaining %o th‘ dostor why; he dsaided et ”*eht
pmpu‘ thing for us t¢ Jo was to have hex sty Nome sud we
go% & mirae 1o fake oare of her. He seld that the deat thing
thet we eould do for her wam to ge¥ hey some good whiskey.
I new » friend of xine that used % Oown & mxloon there in
Lyens sng I got some frow him, Be msver drisks himself umd
I maver drink efther dut hs said that ke would give ms &
dostle owing to the direunstances, He told me thet he woulda'lt
sell thet botile of whiskuy to saybody elss for 350.00 amd
$hat 1% was 0)4 stuff.

*iall smymny I got it snd geve 1% to the M«rul)u
" pave 18 %6 my 11¥le gizl sand 1t ewred her. You kmow I
( shink Nhiskey is the Best nedieins in the world. I duve
boon »isk » mwmber of times myself snd have always talea
whiskey amd I've always gotten well. I*m mot » drinking
man myself, I never drink liquor emsept whem I'm siek,

R -
.
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; I %ook gold Gown hers at the plank $his wintey and I sured 1%
- w{th whiskey, You kmow the wimdows in our departesmt sre open
fox $as long a stretoh during the vaxkilation periods Ix the
worning and ix the afterpoon. The draft blows right om.us
ond whem we'ye hok m mﬁngx fram our wark we are very apt
to aatok & colde I got & pretty bed one at thet time end win
" out of work for $hres deym. . ¥or ths first two deys I dida*s
do yueh for 1% except the ususl things thet everyboly tekes
o but ons of the fallows seid: *Hhut you want fo do is get yours
' #oll & good quers bottle of whiskey amd get Wﬁmﬁlf planty
. dramke’ Thet's what I 414 end the mext noralig when I woke
ay I had = 1it%le Mdauhe rrm arinking »0 nooch whiskey bus.
N 1 Afdn't heve ¢ eold 1 wetit eok to work and never
Jed anymore Srophis with 8 aong I think $hat prohibision
nonsenss that they put throush here was ome of the most fool-
tati shings thet Thay could do. The liquor shat thay uu o=
day is dmxm bed wnd no one gen drdxk 1%, /18 you reslly meed
some good stuff for nicknes ag liks
tc%ml];r osn's get it* The émtur thet $ook aun of w 1ittle
Eirl #8%d thet be couldn¥s ges wmy ligoor sxypleee thet mm*t
JM * bunch of yoiam aHid ¥het's why I hed do get Lt foy his,”

It I suppose ymx'h mtieuﬁ guits & fow chenpss 1n immy |
$odey sompa ;é To wimt 1% wew mony ms AEH*

Er "¥¢il yesa There Mave bosn somé chunges in She work of
ooursey In the old dayx we nield $o 30 & lo% more work Wy hond
, thet W& &0 ROW,  One of the biggess ehanges though $hat 1 have
noktend Iz the fast that the worknen all dress botter todey
to | then Shey uesd t0, You don’S ses wery meny fellows eoming -
o dowm to work mow ik ap 0ld blue shiyt or overslls oy wthhg
B iike $hats ilmomt w1l of G vear & whike shirt sed & sollwr
A and & $is. It wem'$ very many »m ago Shet everybody used
! 40 esaue dows dvessed ix overallis. Bew muny fullows working
B in She shops used to same to work in an aute? Mot YLy maRy;
lieve mel mma 1% somas like slmont &1l of ws otme to
work In eere.”™

I: “Have you go$ & sars”

E:  "Yeu I've got an old 1914 Yord. IS st$ill xems. I have
shrays hoon awfully sereful witk it: I mever drive the Shing
: over wemty-fivs hours a mile,. I fesl thet & Yord was never
£ muds 90 txuvsl emy faster tham Shat and I dave had £% for &
‘ good meny years naws I kmow & let of fellews thiak I'a hlesk-
ing the road snd all ¥dmt sadt of thing Wt nevertheloss I
keop on Ssking my time. I'x never geiag smywlere amgwey I
Just g utnarthrﬂo snd enjoy the ssmmery, iasther thing

4
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Y - that I have notioed nowedays is the fagh ¥het indunstry 1
IR ' beginning to realize dore than they did hefors thet sducstion
Y is somethin 'E‘hrst iﬁ nicht valusble, They dom't hire very
ST A Ry men. hm saymory Ehat hﬂvm"t had ot lesst » Bigh sokool
i aivastion. You know $lie brain Is 1&. » wire. “henm you first
S steys o bend 1% 1% s vether hard to neke 1t bend Wut afber
St vou bave twisted it & couple of times % bends without rxy
e troutle. Thet's whet sduostion doos to o fellow. He hus
el wods hiz brain flexibie enough 80 thot whensver he gets suy
Lomd e ?mbim: thet sxe sent 10 him, he glwd an snswer right ewey,
SN Thak's whet aéucﬁ:lan AOBBe wonbons ersssnersnsneseuansssoonains’

. T3 Do you wver sxpedt to take s trip besk o Foland to sen
N hm tha ooumtry ic mow sinoe the seydv

o Ex "No T don’ts X have tried to forget what few veletives

G I had over there. They have writton to we seversl times but
P I neyey snswersd them, They don's understend Zmglish amd

e E they don't Xnow snything sbout She ineriess custons, I fasl

L that with ny 13%tle girl hers pnd sverything thet It1) never

o &0 brok. thate sghine I wn very woll setisfied ovar in Shis
) ‘ sountry.’ _

g . I "You are preéiy well satisfied over n this country mm
T  You don't “m % hmve eny troubles,”

P Er *Well I hﬁmn & X1%1s troubls muimuy of aourss with
R wy worke You now sonebimes when She westhsr iz chatgesble
B and things lfke b, & nen dossu't Peel quits as wash like

working ss he usually does and Ns uight De & 1ittls oredhy
sonetimes, - I have notieed Shet utl & susber of mex in ouy
mﬂmuﬁ. hen the wather climges they slvays got eradby,

1 don's thm they reslly ought to do thet. I have seen some
mon there Shut didm't Toel 1tk working st 2ll axd womld sven
ask 36 go home jJunt Bessuse ey wepre tos laxy %o work. I
shink that Aif & man dossn't Teel like working thers 1o reslly
somathing wrong with him. I slweys fod like vorking myself,
tm&’t Inow what §0 G0 If I Red $0 stay howe, pesking
of Srowkle, I dom't dwve veory mueh: Omae in & while I luw
% 1ivsle mam with Ske bosses, Wt I expest that becaune
scmotines I am & 1i¥8le growehy myself. Ais far as I Jmow
though mowe of them Mold it aguinet me und I kmow I dcm'$
I0ld 1% sgeinet thmi. It's Just & 1s$le quarrel you kmow

} that laste only & sheyt $ime and ve slwvays ferget 1%, T

t bons I have now is & sighty good sers of & seout. I Shink
M forgets those things sbout sx sosm as they happen. That's
the Xind 0F & follow I 1ike te work TOFscconsnvsesesOf SRS,
in o Big sempeny sverything gess sleng pretty slevly. In &
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; - ael) twtory the mn $hat are im charge of O.t mm £ind out
whetts wrong without & preat denl of Srouble dut ix & plemt
sx big &s this ons 1% makes & mﬁty hard job for anyoms to
£ind out exsetly what things there sre here at the company
that the fellows don’t like. The orly way they dan do 1%

i by taking the indtvidusl wez and $elking with them, I
dm*t meun that you should give the Employees something too
moon Lo them.: That is they shouldn't sek for souething snd
got 1% bytorc the time is sxnatly right,

_ *Then sgein I think that & fellow :etu s oertein benefit j
»y :‘m being sble to telk. That s one thing thet I have !
naﬁnd in ilm Gntholier m:tigton. X m mt . gﬁhani m i

o tu un elmrchua, mi Z"w mun bnn to % :m:h ahary
one tims, It wee wo divty fuside thers that I eouldn‘t mt ;
myulf to go ageine You Jmow the fellows sit on the floor |
there in ochursh, perheps they chew tobaseo snd everything :
olse, Hoy the place im £ilthier than « pig sty. TYou ought
to go there scimtime when you get the chengs. It will be
- quite an sxpsriends for yous

#i% 1 sterted to say, in the Catholic chireh the Wna
of the confessions is fust to give a person & chanes to ex-
press Shenselves. In addition to that 1t let*s them find out
exsotly what the pecple are thiniinc sbout."

15" "I see m st have hesrd iezactuu about this »0 ull-d
interviewing, :

Y
< TiR

¥t "Yem my geng boss %o0ld me a 1itkle somsthing about it be-
fore I oane dowm,¥

¥odei Tho Interviewsy had $alked with the Oang Bose ber
fore the interview and $0Xd him to la¢ the Juployss know he~
fore he went down there thet WMin hed nothing $o do witk the
argwmeit that he hod hid with ths boss sometime defore sad slso
with his Foremas. The Boss evidenily t0ld him emough shout it
80 thet he woulda't be afreid to eome dowm smd wouldn's shink
thet 1t hed amyShing to do with him bDeing laid off or bawled
ot or anyiking of that sort.

X3 ™0f sourse the Catholis shureh 1s losing peopls New moye
then they ever did. Their peliey hus xlmys Bosn Ve keepy
thelx sengregutions wexe or leas in ignerenes of sverything.
Nowedayn with the inareass in edusstion ameugst the pesple
you will metiee Shat ey sre Wuming avey moxe sad mere
frem ths Cathelie clmyeh.”

R o e e op———————— %
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E Fotet The Inuwm: son¥imied slong these livas for
' socetime, the Zoployes merely mentioning = few well known
Laoks about various religions. At ﬂm olose of the inter-
viur tht Enployse mn & very Lnportsat atztement, :
| Er *You know sl of ths nen in wy Al |
‘ Bolshevik snd kid e £ lot, They don*t tnm e any $oty
: 8004 end they're slways Seasing ve sboud one trlng oy snother
and that mekes .y W of more."
r Is ”X‘ g You ﬁm’*t ours o grest deel for tho ven in your
E: *No I don't. "They dn't mesn to dars xboud giﬂagm »
i Bresk snd I don't 1iwe to even work with then sven mere ihen
fg" I hxve $o." '
]
: #
{
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MR, H. 5y WRIGHT - 608813

fn dlugossisg this mqr on egodentrimm it was pointed oud
“ me that 1% would be AP oult for suyole %o Tollow it thfﬁﬁsﬁ |
without first besoming familiar with Pifcete* Werks. This is a rm

good ﬂrm;ﬁiﬂ, and my only defense would be <— we should bave besoms
remilter with PlagetaY findﬂ‘si aftor some twe yeers of almilar re-
| mmcm, T could poiat out (as hes been dome slsevhere by
Dre Maye in his paper, "The Work of Yean Ploget") that Pleget origi~ é
nally was a biologisds He first schieved distinetion es an suthority |
ox Nolluses's Netureily he oerried this sarly Iafluenes with him ix
4he lnvestigation of the huisa infant. We might sey e brought wih
Rim ®s selentists passion for more mmd mére “adequete disorimina-
Sion”, The value of thia viewpoint is not to bs overlooked mnd its |
yuﬁé&butiu to the field of payeholegy is nues yet fully appresinted
mor wnderstood. It has not in general wchisved & proper meaning.
Feoling that 1t would de a Mopeless tesk to attempt t6 resusa
Plagets work bysause of 148 essentisl minutensss I have atbempied, in
the fellewing paper, 4o meke :oxénait the hiﬁit;cmoo of this detailed
rossarsh 1o our wa grewik and develepment, If I Reve failed in this
rospeet wo cax only trust ket 3his paper stimulates us to further
Hhiinking a0 that we san remedy the dafeets in shis presmtation.

s —————
.
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; H From the work of Jesn Pinget oomes a respest Tor and a feith
1 the "‘:‘""M‘ he smployess in sernection with car own development,
When the ehild, I the ocourse of whet Plaget torme the elinieal
faterview; gains a new Insight into the universe by the thoughd w"“”
ts wiriking, Looking at the therapentic side of interviswing, the
praoticel stde 1f yo
the olinfeal interview, we emn slietit thess liberated convictions méd

1 1ike, we sew at onee that if, by a veriand of

‘help the mployes w galn & new insight iato his mblmn " 113.1 h-m

ashievsd our end. The means %o this end even with «dnlis apparently

nn {m thas typs of mthﬁhlm which Plages hos employed to such an
By & libereted convicdion Pleget mouns a souvietion or s
 consluston thut an individual arrives ot mbasquent $0 u adm~suggestive
Anserr

getica. When we say, "donviotiom that en individwel arrives
at we imply a mental antivity whick tokes matsrial alrsady present and
ulsimately srrives st » lihersied convistion. The individual is skt~
Iated by the ol imfeal a-tho& %0 Te-derine e
s manser that Shis re-definitics glves hin s new insight iate his
spesiftie hthtxau of avmta and objeots.

By Aviding spesch inte sgosentris and seeinlined, Piaget
wai sble $o determing $hat approxtmataly 5O% of the Qu& of ehildren
A waler Seven years of age was ezessntris ia eharaster. His researeh,

nosdless %0 say, had-all the eontrols pessidle whish would assure

nings b possesses in such

- r——— o e o e e -
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?aliéﬁy %o hiu i‘indima. but the significant tuatar or vs i hxs | .
,dupariwn fron routine értlaadoxya As he yaiuﬁa wt, it um (PR~

.
)

ttblo ta use the quntimmtra or ﬁu tont nﬁh«l undex alhcci | z‘
utan.dard aonds,tzou b‘emn in the hmn bam you haw no .mwa |
condit:ions. In the ty;n of u»uch we aru comiabrine;, the 1uvuu~ ,
gator st first r;ly on &ir-ct observation for hy;:othasu and uwldi-
magely for verification of these hypa’chuuh.
J;'n his appliaation of this procedurs, Piaget dmue 1o the son=
Slusion ﬁut the questions mt bé framed fm the materisl furnished
by the ciildreny that I, it sewms amm*m't thut Hhe queations used

by the oxpwmtm wist soms from the eomversations of ¥he mum
Shemsulven, As e points out, the velidity of the £isdings dsponin
on the balmes betwien 20 hypotisses and hypothesss waeh Iufiuenve

" the wmearthking of th.o datu, Put in simple tefas it mntn to thisi
The expsrimnter um kewp to & mid<sourss hetween the tendimey %0
£isk nothing of cuSstanding and speeifis stgniffomee 1n the verdal
bebaviar of his subjeck, or, on the other hamd, of noking Gily Wows
cloments which s51nside with ¥he too-rigld hypothesss. If we wisk te
"objeetity” she interview situstion we are foreed to tmslwde that we

mist a0t advsaats the "opex miad™ hut the "mimd of flexikle hypethases.*
Thess flexible hypotheses wust be contrslled by md wrise from e
sontexs d!' the material presended rather than wmucoptxou.
| mbnn aow arises ax ¥ how far we ¢mm sarry the ege-
S ‘ sontrie soneept in the ixvestigation of sdult situasiens, The psyshoana-
1ysts held te the dalief that adelesemmt metrosis is eecanioned ix

.- JE
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part by the perpetuation of infantile dewends. On the bsais of
= Plagetts rindings these inr-htnc demands are due to the universality -
i of the egoomtric peried of development, In this we bavw o Somnox |
ontogentia spoch to the 'Qifféét'ﬂ of ‘whigh w mey by minute study, trace
personelity devistions, It would seem ihat these infartile demends -
are the conssguence of sgosentiiam, If, thex, the busis of certain
personelity devintions and irrationalitfes gsan be traced back to ego«
dentric f@d@uﬁ@u we hove & working hypothesis on which, by observa-
tion, we oan Build our superstruoture, o |
| Rellection on ﬂ:y it would be adventagecus to utilize- tht ‘GW \
centric hypothesis 1u Tuture fnvestigation calls to mind thres import-
ent factors, Ths first of Hess is that there are soms iadiocations
‘that out _qsf the ohaos of peyshologiol schools we cmn sll find enough

. dlements in the sgogsentrie theory to warreit our coming te
agresmsnt upon it. To the casual observer the interneeine warfars
of ¥he paychologists is self-destrictive, We are nod comésrned with
s truth of falaity of this umnm, ‘Wt 13 would seem that if the -

- points advesstsd by the variews achools sxe false there would be wo

se¥ious dontroversy. Therefors, ve proposé to take from them their

~ esuential eaturss and perheps cosbine thess sswential features inte

a Senable mystem. This aystem, of couras, would arise frm he

. egoeentirism hypotheain.

The seeond of thess Tastors séems 10 D¢ that this fdea would
give us a skeletal strueture - a fremeverk oi.vnql we eonld build
up our Lwwestigations from $he werk that has and is Deing done. We
refex Rere %6 the ressarshes of the psycheanclogists, paychologista,

: PN
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anthropologl ste and soclologists. To make this-1dsa ¢learer perhaps
——  we gan draw the anology of structural stesl work in modern office

 bullding eonstructions We will sssume that egogentrism, synoretistio

s
. '
: v
B H

formations, juxteposition, irrelevant syntheses, precvcupsational
thinking, pewsive-active mental bm&xw, stioy, is the steel ml: in
ou::' construetion, On this framewark we gen then £11l in with the other -
necessary materiale (the findings of the investigators in the fields
we mentioned before,) Perbaps it will fall to our Jot to eompldo ‘
in part the upper partions of this structure. Certeinly, if we Yook
- at our problem {u this light, we shall be abls in due time to mee the
.. drestion of our sctivities as well as r1ll an approprivte aiche in the
24614 of humen relations yesstrch. |
 fhe st of thess three fagtors is by no wesms the Teant tia-
portant. It would ssem that the wSilization of Plaget's type or
mithodology (Ve egosentrie concept) | is %ihé moet rawﬁtﬁn avmw
by which to approach ths inves¥igation of the no-*ulhd normml h~
dividusd, It '1;:' helpful and extremely logical to state that ix the
abnorsal we have & carisature of tsmdencies #nd character traits fousd
ix the normal, but is £t in the final anslysis 50 sssential to ouy
werk? We think mot from the view-goint of wur Imtustrisl position,
Ia this sommestion 1% might be well %a poiat out, as Hareld Lasswll
dees in his "Psychopatholegy and Politiss®, that the normal deing '
preamis even & greater mystery (his effisient funstieming is & great-
| | ; or miracle) than the sscentrisities of a psyshomeurotis besawse the
well boing of the nemmal persea imvelyes s syachrenization ef an iafi-
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B nite number of mhxitum This is no douby %rus sad bLegauss of

. this it appoars that by tsisg Plesed's work as a basia for cur inves-
tigation of hé "mormal obasksive” we huive u proper velitels mx*tm
ummg study of this fype. The basts for tiis last stetement lie# in

| the fact fhat almosd '&ﬁry *hormal® individuel exhibite syncretistie

| aentel behaviour, Te shell explefn Just what we meem by mymcretistiem
i the paz;gmpha %o follow. | |

ﬁh:m‘ we use the term "normal cbsessive®, we mean those indivi-

duals of total integrate Laskground of cbject to which they mey refer

to {sdividuals of dlsinte~

exporfennes and derive meanings as opposed
grate total Aob;}“aéi (hysterigs und psyehotica), In & hircad sénzs we
ean perhaps aay Mha¥ any dimizubics of attention and homee effective-
Baving attempbed in brief form t6 glve the wasons favoring
e egosentris hypothesis as we see It, we shall now go on and explein
what we mesm By sgoventrism and its related fadtors, In this way we
ﬁm %0 prevent its thecreticel as well aw its practieal implivations.

Xooenirim

By egoseatrism we mean a Sonfuiion detween the séll and the
external world., It id the inability to dlscriminaie Dstweex the age
and the snvirommental cbjeets, In ¥he obild 1% gives rise te the
mimstion of imenimete chjesss. Egossutrimm is a).né the explanation
fer the antireyemarphie temdemsy of eaildren. Dwe to this confusion
Botwoan self and extoraal world, the ind{ividual wmekes false demands

o

of kis enviremmsat dostuse he is unaware of Wis sgesentricity.*

g -
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*This i 'qipax;ty- exprassed in Mr, Rosthlisberger's paper Metbode of
Interviewing. If, then, an individusl mekes felse dessnds on his

naivqriﬁ and is unaware of the falsity of these demands, his conssgquent

dlscontent and prmégupaﬁm erises beoawse ho does not regognixe this

irrationality he has 76 insight. From sgocentrism thers arises an

_ﬁﬁ‘hﬁﬁr 40 abatract the self from the situstion. There {s an incepa~

i -'#ﬁ;} for dealisg with the ego as an object smmong objects on an expliocit

f“&bsicil basin, trhm fs a tbﬁﬂency te iaterpret svents with a logie
built up with reforents to the #elfy s, Mr, Roeiblisberger puts i%,
"t¥he self ennot be taken out of the pictire,” Thia im&mty L
distinguish betwesn self and not sslf renders the individuel encapeble
of developing an cbieative Llogie with regard to the inviromment. As
Piaget anys, "xqmmtxth is the denisl of e objective sttitods and
consequently of logieel anslysisy I, therefors, gives Tiss Vo subjes-
Hve aysthenis, Objeative aynthests, ch e other hand, Presuppoms
saslysis," Thers is inevisedly "an sgosentrio logia based on sgoeentrie
diserininatins; for exampls, judgments, definitions, e¥s, sre maie
with referense to the n;'m In the cese of the more advamed thisker
$he tendency is to refer to the item he diserimimetes from the totality
%0 & complex of légimfontluu whioch ﬁ_n allow him to mes iis rela~
tion t4 other WMiings as well as to himeelf,"*

In studyisig the material we have on egotentrimm {n the form of
Mr, lmil1Muq*a pepors axd Piaget's texis, w foumd it meesssary
% istrodues the hypethesis of “egesentric ouggultm of the total
prymxity;." In this way w were abls %e brimg to a semblanes of ordes

R e e
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SR - ‘he eonglomsyation of ideas and imgiressions which we sesmed to haw m;«-
T len heir to after readisg the materisl presented by the sbove and »
| Amber ut other Taut‘shmm Another mm also prompied ue to mtmam
this imothuh. It wan the difficulty we experienced ss fnterviewers
in zei‘ermm.ma: our ohnmaﬂiona to the findings of thess okher investige-
tors. :cn view of thess things we submit for mammu our (probably
naive) oonception of the egocentric organization of the toAel persona~
iy Amd, the walue as well an the validity of $he hypothesise |

As Mr, Rosthlisberger states, "Individusls diaguceed as hysteries
*¥. J. Roothlisbergerts paper on "Egoéeiirism®, or dements 1k am iatee

grate totsl beskgroind or object to whiskh they wey rdfer meaning

y s derived
fro sxpariense, Obssisives; p&yahm#ﬁaﬂ,fﬂ, compulsion newrotiss and
otherwise normsl people are characterized by an integrate total object
$6 whiok they may refey meanings derived from experiense.” In thess
Iater types ve snccunter individusls who display a tendency tmrd “go-
cmtrie organization of thelr total parsenelity or their total situatiom
if' we consider persomality ss dependent upon Wtal situation and viee
Thess psople sre di-tiincé&j-hnd by an irrelevance between the
sbject of revery and ihs object of attention -~ (sn irvelevamss of
dirested and undirected thought or tttu}tiou aid revery.) The rmge
botwesd ad jstment and abnormal is sontrolled primarily by the degree
of relevenes of undirested thinkimg %o daily astivity, smd by the de-
gree $e wiieh this undirested or dspersed thinking is wunder semtrel.
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latien,” must sce
of dsepimimmtion has a8 its correlary ax imabdility %o atvand and sdapt,

- Y -

Janst anys, "Theve is, I think, a avnse of reality which consiats in
the apprebension of realivy by perception or aetion, snd which very
midwu modiflen all ofher mental awraﬂms aucw&m to whather
1% 1s ndded to Whem or 1s not added to Shem."

Every "normal® individusl exhibits two dissinet phases of men~

tel antivity, an active phase and a passive phases The sutive phase

includes all acte of sthendion and aduption to the explieit world,

&nd that porfion of the tmplielt world 1h whioh the individual aet{ve~

1y diserimisates from himsslfs: The psssive phase implies the world of
Woght 1a whiok the individual passively mnuuﬁin thin world to |
himself, XL we xnéniim that in th- egooentrie there exists an sssen+
Sial aonruaionuf smlf sad axtesnal world, we slso may oonelwds thet
1i the passive sssimilation phase tids sssimilation wil
ing %0 sextain derogatory mles or schemas due to this oonsy iiom, Fres
Shis arisss Ahe somospt of "sehemas of sseimilation.™ Cerrying =is
but & step further we see ¥had arising from favliy “sshenss of aasimi-

L ooear sotord-

ations This Inadequasy

whisk has a direst relevame o industrisl inwestigation.
We have trisd 4 pressnt foregoing materisl sa justifisation
fer' $his statemant} synsretistis rgmnm are fragments or nr{ttelu

or more somplete integrate sgoomtrisally organized tetal persenality,
Basis symaredions are nerely sonelusive evidenees of this agesentrie

*T. 7. Peethlisherger » "Method of Interviewing.”

LA
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d1slodged, in the form of symptomatis mextal processes, from a larger v
L
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 organization and are dépendent on ity They dencte in which areas

the universe is sgosentyioslly orgsnized and arve useful Insofar as

$hey do this. This paregraph leads us to consider and defive Syncre-

tiom,

Synoretiatic formatios imply the fetlure to diseriminets, The

‘ d sexininate involves two progesses,* (1) The buflitne of
& vague and indistinét gemeral schemn which constitutes s ”smautim-"
By ;;mmtim w4 momn the bringing together of Netareognsous ,ﬁhcumna
nte relation, If 1s the tendency Lo ooun |

163 Wyerything with every-
thing alm. 1% %8 the vision of the whole which msp:p}.nntafhe detaline
| ".(zz)‘ The xaum to state precisely the exast relstion between
partes In the thinking of the ohild Plaget ealls this Juxtspositions
It 1s ’ﬁhc preadoninmes of the par '

8 over the whols, whersas the former
‘endeney 1 the predomizanae of khe whole orer the perts. |

. Adequate dfscrimina¥ion, thex, should mess an squilibriue
Motwesh the tendency of forming schemer ma the an Lytiosl funetion of
Ireakding them up §ai6 perts. Where Shews procenses are m wxplieih,
u in the dass of séiende, the reaul$ is more snd mets sdequabe dtseris
ainetion, O the other hasd, whare Shess processes remsin Leplisf
the result §s an oversiaplified discriminadion, remaining a® ¥he wems
level asd ineapedls of furiher developmens.® '

The wvord "syneretim® was tsken from Rensa for "Shat first

wids sad eonprehensive, but obaswrs and inascurste astivity of ¥he

i - o r———————————.* .- B - .- .- - e e——
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. —f» spirit where no distinotion L# made and things ure heaped ome upoa
| [ the ﬂher.*
T conmschion with our pressnt atuly, Mr. Rosthlisherger cives
48 wn excellaxt lead in the devestion of symeretistie formations, He
© wtabes, in effect, that it beocones & study off (1) Irrelevaat syn«
thesis, {2) Precssupationsl thinking, (5) Dimimuitios of stteation
~ and hwnse diserimination, (4) Obwessive Logiowl elaboration.
mit for dlamanion e following

| Working from shis bass we s
sxmmples, |
*Syneretistis Foarmations by F. J. Rosthlisberger.

ey Mployes M beon soming 1n Jate quite of¥es. Desawse of
ff $his and besauss he pwninmtx mch a depressed sppearance his snper-
| viaer sslled him over %o his desk 40 11 out what the $rouble was.

The saployes answered, "My wife slwsys forgets t5 wind e alarm
cloek, #0 T don't get up early emough %6 go% here on $ime,”

The soluten of shis Aiffieulty was simple, The suporviscy
sald, "Why don's you wind 13 youraelf
suourred %0 he mem and with this statement emme new insight.

On the surface this mum is nos of mush significsnee, But
we cw answme that when Mo ralisd on his wife So wind the alram elok
and get him up on time he had sarrisd over & patters behavier resction

. frem shildhood. As & bey sssw ens wesd to "set the alure® for hiam.
\ | This was prebadbly his mother. Some years later w £imd his wife ful-
£illing W is same fusciion. When his wife farget 36 wind the elosk
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the fault was Ders fust as Be 0ould have blawed his motier in s si-
niler situsiion, His mentsl confusion made 1t impossidle for him %o
| mltn that the fault was his. Thers was s sexfusion betwesn self
and world - the sarilfer sgosentris attitude being garrisd owr to
-i&xit, buhavior, He never scw that the demsnd for service made wpon
nis wite was merely en infantile attitude which he had mever relin-
qutahed, | | |
. ’ﬂth the zmpb.rﬁéa;@u atatement came new {nsight aind o new
adjuetment, The mechenism being similer in every respect to ti insight
guined when the father tells the son a "faot." This fast wes taken I
T taoe Yalue, and ‘titljsaim questiom. The interview being an "suthority=
subservient” utuﬂim, the suggestion arising froe authority was thexw-
fore invorporated ix the smployeets sshems,
%X ws bupt in sn sutomebile acoldent, I Woaght 1f I gob
$500 that yould be pretty goosds The imsurense mes mid, 'IHL
give wnz $300.* Wall, you know, I could have gotten 2 ot mors tham
that bus 1t wes my daughterts feuls. I sid I'd take S350 and Mo
was tiokled Yo death, That's why I know Af my deughter had said;
fu, don't $ake less tham $800," T ¥ould Mave gette ¥, The in
sureass wax probadbly figursd, *Well, the men wambed $500 and I got
off fer §330,'
*The boss wanted me b Jein u lelge. I maid, 'I em't spesk
Germen.' He satd, 'Jein it aﬁq.‘f 1 &ddn's and vhom herd times ceme
along I was s of 2o fi¥st % be Jaid off,”

— - - e e -
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, © In this first comment it is Tether MTfieult to ldemtify it
u ﬁ syacratistioc formation, MNevertheless, when we gomsider this in

a cri:.tﬁgau manner, we san ldemtify what oould be gohmidersd dm ax
' dg;@ﬁq.z’iﬁri,g elomemt when we obaerve the dependence of this men on his
ﬂm@h’fm. If we usswee that bad this men taken a more malysionl
aﬁiﬁdﬁ‘ and sonsidered himself an objest among other objects, 1% woul&
have ‘buu mpousibh for him to see a ri&ﬂihuhip betwesn his dewghber's
r-rnal to spesk and the outoons of his 1isigation, Then we sari alid
ulmun 1rrnﬂ.mtl wnthésin; whioh, in thia oune, identifies it as e
symovetistia Tormation, - |

In the latter instanoe #e faifvidusl slearly sees & Telatfon
etween the ¥w avents (his fatlure to joim the lodge and his subseguent

ay-oft) which exhibits the proowsses of irrelevant synthesis snd
ndlagiets aisortuisation, If this dlwmissal had presipisaved a
' Hﬂn ‘srisis there would alae have osenrred, in all ;‘prﬁbibixiiz; -

-ohmessive over<elaboration ma precesupationsl thinking < fhe

varying L proportion $o severity of the crisis,

“ltyb. Ay appearsnge had somsthing to do with the Taot tha$
Whoy didn't pusk me slong with tiese other fallows, I bave heard
that but there dertainly we a 1ot of otherr who are worse looking
than I sm around here. |

"Phe Job they offered ms rates & fev pennien pews, but e
Mave to ywm arend with « 1oV of girls means mers then s few pennies
o "

hese xumbers dosigmie the nuber of e ixterview in our speeial
felder frem which the onmpls was daken.
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" W 0an assume

Those Vee sommsuts oome from the sews Interview. W note Shat

| in a tmpom aomiacrttiu af the Qmﬁs in tw 1n‘hmw si'mﬂim

thie mn Tirss mgun ot the m:an he 414 not adnwu was m )
ow ha nahn that ke

bad uppurmv. Leter o In the same intery

_mfm& & osrsain Job haeaun 1% mwma runaing aroind with guln

,erlju bosh ﬁﬂmﬁu Im

that the same atiitude un

tﬂmﬁ foal 1ng Witk regerd $o his appoaranse must lis in the awsusp~

'mn $hat 18 falls short of his standard of et is tdeal. Ris sversion
. [ 3 nrh wwm seen %0 mltufu Shat he cannok denl with thau hu«n

L u mﬁrsyﬂw, in ampcunm with okhers for mm expraseion

.t, \hey sti11 Wik of yeu as you

atudy o how mieh adusation you

 Tirst werked for them,®

in the mbove mna Yrem idees of this scr$ we ged that very sosmon

. maxim, “the firet impressien {s & lasting ome,” We are net aonsidering
. Wat phase in mr shidy of symeretistie formtions.

What W are sonserned with ia the irrelevant synthesis shidbited,
The euployee sssumss that M are slansified by first impressioms, These

> - —— o ol = —— =
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tirat Wntimn MO from favorabls ® unfevorable (1% the eaployes's

thinking) in direct ratio to the mtount of odﬁmﬁimg Wt he overlooks

3% thas this is mcrely ofie; perhaps not so imparisnt fastor, in & soms

plexity of Tactors which meke for desirable supervisory sontast, Never-

theless, wien an exployes mekes wae of 2 defense mechenims of 1hiﬁ mt

Mo weks up & Yielous sirsle « be thinks he is dlassifisd ss infextors be . E
bescmes preceeupied with his situntion; be doss not ﬁéﬂrmﬁ to Mis |
61l wpabilities bessuse of Wis precdsmpariomdl thiaking and 1x ¥he .
wd fustifies the opintem of his mpervisecs, |
| "WM‘ X glve & Doss an argiment sver 1f 1t dom*t mean

suything to me $0 goms out on top besauss Ahere are Wmes when politesens
L eourtesy ar taken for gowardiss, and I don't want them to fhink Sha%

I am & soward.

*Hs wesd %0 wite nokes to 3he night cperators

xplaining the
oot way to do mew jobus Do you kuow the supervisers ebjested Ve Wt
and in & sareastie way told us that the machines weré mot {n operatien
when we wers writing notes? But I thiuk it was Juat jewlousy on thely

, part when they found odt ithat the men were »thﬁli of expressing theiy

- thoughts {n writing.” |

© fuese teo wmesnts cams ab different poinis in the inverview

? Wt they bokk appurenily peint to the same underiying astitule. They

arise from o fosling of i:-utnuw oR e paxrt of We employes in

soping with adult situstions. Perhaps the suployes has retained eslemenis

of s infantile dependense ea antherity. The doy fights other boys 4o

* | prove his maseulinity mmd mare elessly 1dentify hims®lf with the father,

- e
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w | | Here e swployse musd argae with suthority to prove kis ovm SoureEe,

12 he bad this courage he spesks o it wsild net bs nessasary.
Then ageain when hia supsriors £ind him writing notes he attri-

buten their annoysnce $o jealousy on their part. He projests his om

sense O nesessary conflist with authority (in order % prove his power)

cits his supervisor and, becmume of this projection, realizes ix his

o aind that his supsrvisor 1s felous of his achisvemsmte, This semmy |
a falp sssunpiion beoause without introdueing the nlmnt of competition, &

in his own thinking, thd wiployse would not feel that his mpervisors

were jealous of wha¥ he could 4.
o started 1n the offfce sbout Aine years egs, I Wb meking
fine progress. I hed u Section Chiefts job amd all of a sadden I
lowt all my heir amd I realised then $hat the office was ne place

for ms. 1 asked for a transfer to the storeroom where I could wear -
Ay oap all the time, I'vs tried so many things - 0 many deetors =
that :t‘i practicully disgusted, It cost me about eightesn hundred
dollars: I camtt 30 the things or go the places that I would like te,
I used to be quite & temmis player but I've given tha¥ up emtirely,
I wouldn's mind 4f I had just a XitSle border of hair atound ihe ears
snd ﬁu neok but mot havimg any I feel foolish wearing Whis thing, It
sure is & handieep in my life. I don's feel that I ever san pPrigress
| | or @t married, I've had a oupls of spportunities % % married bus
{ " I donts resl it's dhe right thing to de, |

— o - —_—— e e—
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© ®In the sondition I om in I have a sort of & fear; I seem to
be afraid of sverybody. Evidently it*s that self-sonseious fesling
I heve," -
. i% s very probable that the majority of suscsssful men are “bald headed.”

Men lose most of their heir and atill oarry

When we consider the atiove comsent in tha¥ 1ight we do see an inadility ‘

to take the self out of the situation, , |
It is significant that this men hes had. opportunxiﬁt to et

uarrisd, “buk he never felt it wam the rig,ht‘ thing to doy* Why doss

he take th;a at¥itade? Is it becsuse ho will brisg shame and humility

to his home? This does not seem 5 good explaation, The only clue

we da @t {s thad vth.a lo#s of his hair serves am a "precipitat

slement for & more general and &t the same time subtle pnr-onant;
devistion, He is afraid of sversrbody and attributes his fesr te selfe
sonagfousnass, This is surely an interesting rationslisasiom. It ia

& pity w could not study this men further. He ey be valmble ¥imbre
‘g_é,xng‘ 30 wste &t industry's expense.

*About eight years age I got amother dad seare. I got & tele-
gram that my dad had committed suleide and 1% didm't prove fatal « he
out his throat, That's what I astrilute my geitre te, Of sewrss, I
guess l»dy kinows shat they cems Trem, dut that is wiat I always
thought mine euue from thas. Majbe I'm wroug tat I feel Shak that's
I the sause of nine,”

- ——— —
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over vhich the employes has hald 4o his belief regard:

This is an :&nﬁnx‘nitiné "pelation hetween heterogenscus
phenomensz.® The man receives a tolegrem that hi;s. father sommitted
suicide (which did zict prove fetel) and he zets & goitrs from she
shook, -Withon‘t wishing to becore humwrous we wonder whether the
shock of the alleged death or the faet that his fother didn®t die
was the gmuse of the goitre, In fact this brings up a fundsmental
point iz peychopathology which we will not ettempt to disquss,

| Aside from this speculation this domment serves as ax éxauple
of irrelevant aynthesis (ccubimetion of. the shook and the goitre fnto

8 configuration which -m.m&; & view of the details) md precedupation=

a1 thinking, for 1t was certainly after extendad periods of mbmerged
~_reflectiou that this very illogleal msmisption becens a "faet,”
The rigidity of e assumption {s apperent beceuss of the long pariod

48 of imnumcredble

opportunities for expliscit verification of his hypothesise.
Nwbor Ninetos |

"I bad Aires hernie opsrations, When I was beirng sewed up
after the third operstion, the doclor used silver wire iniﬁud of
thresd, so I'haa a pretly @od job done om We." (

The applieation of the l’y’ﬁcx"&tls.ti' fermula in this huhnu
is self-evidms. When prgdo‘n:- motals are usdd o sew up the sbdémi~
xal ¥issue after m operation the operation is & good emes When
“Shread® is wsed one dannet rely so explisitly om the mip’ul;ucu
of the surgeen, |
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~ This commt aleso introduees Mr., Rosthlisberger's mechonism
of "false dichotomies.” In our paper we n;g,hctaa to mention this
soncept and 41t sertalnly hes 1ts place in the tepminology w Mmploye
But to explain the fulse ﬂ'iéhatoli& in this comt; operations with
silver wire are za#d = operations with thread sre not to be classed
with *Silyver wire operations." .

Huber Twenty

"I don't believe in babies slesping with grown pecple, The
sdor from & grown personts body is not a good thing for a baby to
inhals, | |
This very short syncretism is .#mmﬁ of A QoM AN &N exw
Illple of irrelsvant synthesis. It is tiil of implied and unexpresssed
meanings. The employes assimes in the first place that babies often
sleep with grown people. This iy be mo at his Yevel of mociety,
slthough there is some reason to dabt even thime
' Then he assumes that thers is a significant odor from & grows
person’s body. {It would have bem literestisg to get his 1dess on the
odor from a baby's body,) e will meke no attempt to e xplain & scaception
of #his sert dut we will point out that Shis men's experisnses and his
reflsction on these sxperimces wers u-"hlt pesuliar to hilmeelf, He
sither assimilated his theory from some authoritive smice or svolved
4% of his om agcord, In either event it spparently has mot been |
shjsetively tested. |
Then the crowning irrationality Lz the statament that these aduls
Sedily odors are not good for « baby to imhale., This is n faet to the
enployse and as ssk is ineapable of slweidation or develepsat. It is
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not important in itself but 1t does perbaps indicate the need for in-

vestigation of mers fundemental and more important syneretistic forma-

1 onw,

"That's m of the big troubles arpund hers, A mon i Judged
by his ability to talk English, If the biggest enginesrs of Zurope
o.aa;.j over %o this country snd couldn't hold a gonversation in English,
some of cur supervisers would think that they wers mothing but a bunch
of dumbbells."

It would be natural for our supervisors to consider & foreigh

. engineer a "dumbbell"™ if he could nok converss with tham? Thet is an
objestive cbservation, If & man is placed i a situation and he 4s
Judged ‘M a degres by his abllity to talk English 1t wodld be & part
of his job 0 learm $o talk Engiish 1f ho wished %o meke a complete
adaptation. & supervisor cannot glve & min credit for intellizence

. & 4 ’hy his behavior the man gannot demonstrate it.

I, o tht other hand, en aristeoratie rarugnn were placed
in our nhopu md had to compets vd.th scinlly fnferior, but linguisti-
cally belter &quip;pbd associates, the iype of logi.o shown ix the ocomment
weuld almost inevitadbly be his bfonu mechsnism ~ a ayucrythtu
formation, Sush is the case with this employss. He had held e renk
of Golonsl in the Bapiriel Rwssian Guards.

. Nubew Tweaty-Two
51 expected to stay sf ninesy-sevan omts am how but sfter

o

the £irst two weoks of the raise peried passed, I was reduwed in salmry

—— C e ——
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%o ninety-~mix o'ans"u, end I don't think that's right. My Ood, it almoat
drove we arasy, They offered to transfer me but thet's not a good
polioy wheni you've worked in one a&gaﬂuimtim thirtaen yoars. The
Ktli‘aﬂ Department knows the situatiom, but it just semms a8 thmsh
I'm one of those undortunates that hasn*t got any friends mm&hero,
afd It | beginning tlo telieve thet I haven't got any friends hers; I
haven't got a drag and they're certainly rubbing 1?5 into me"

The redustion from ninety-seven to ninety-siz gents an howr
would amount to firty co:&g & week for 6 .-u'tiandur-h ritty<hour week. Yot,
when they reduged this man .one cent an hour he says of that actiom, |
"My dod, it almost dyove me srasxy.” We spoke of the ;.mﬁmm as &
baryier to the development of an objective logic 0 the enviromment.,

. When & men spesks of golog oraay beceums of & ndﬁavtim in -alary of
- firdy oceints a im there must be an insdequasy of objlective logle - ‘ 
a subjective synthests, ‘ |

Then again he explains his misforiune in terms of lack of
frisnds. He apparently wishes %0 throw the responsibility for his
reduetion on this factor. In this manner he is able $¢ displage him
remorae at railure o somewhut ruoh and.intungiblo elements in his
environment, When the blame for a failure to progress cam be attribu~
Sed to obher people the smployes is sbsolwed from a persofial responsi-
bility.

o pmny |
In some of hene sxsmples we sbserve 2 clesn sui syncretism,

In odhers we infer a syncretistic formation by rather sudsle didmstion.

*
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If we bave Wilt up a workable theory we should be able to spply it
%o our {n¥ervisws, This séems & logfoal conclusicx from the me¥erial
presented in our pupers If owr theory is correct bui.‘ 4% produces no
| -aqtt@?tc‘téz}: results the defeet then must be in tht"iﬁﬂmﬁ by whioh
wé accumiilede ur data. |
| Tor soms MonAhs we have been dimousaing the urgenoy of insuga~
raiing what Mnu salls the, "prolonged interview™. The msessity
for this seems %o be furthber brought to light in this study. It 1s
not wo muoh Lthat we ,h#vo failed to accomplish what we in-’fmdgcié t6
accomplish, an 1t is the inability @ "objectify® our Pindince. We
have often heerd the remark; "we do get something in our imterviews
s but what 1s 16." We fesl A1at we Dave in pard settled this q&nﬁma
If wa héve doae thet we have made & step orward

A11 our evidenee snd Tisdings point %o the faet thad or next
step must be shs "prolonged intorview", It sesms that by ¥his .ﬁihﬁ,,,
and m;rby this n-thad, oan e YoELTY the hypothesis mfl_ mprﬁ |
which we have presented in this papsys To put this move elsarly; we
| unnot regard the duts we have 4t bend um Yaotmal until we have veri-
fied onr assumpiion by & mimude study of the individuule we are oconsi~
g, Waem by this mihod we bave refuced the supsrfieia), verbellze-
tions, so oftem gurreat in the initial interview, % *paychological
fasta® we will find ourselves possessed of an wnderstanding of humax
N ~ balavior, With #his wnderstanding will ocoms weys snd weans of 09‘“’0‘1‘{
l1ing our perssnnel % insure & mexiwam of effectivennse in all the ward
implien.

X. 7. XOPPLIN ~ $088-1D.
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