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_ DON'T DISCLOSE IDENTITIES

pam the beginning of these studies, the idenfivaz ¢f £1
persons under study have.been kept confidentizl, 72 {1k
1o you to carry on this trust, Planse guard the pivisy of
the persons involved by substituting fictitious nanss, 68
cods symbols for real names,

1, %o interyiaw all i’}petxﬁag Branch employses before the /
: e of the year.

Braneh snd Inspection Branch, using snployes interviews
ap a basis, with such aupsrvisor meeting in sonferance
bi-weekly.

2. To sondunt wupsrvissry conferences for the Opersting /

§

3¢ %o anklyse employee Llnterviews: -

5. Yo initinte porraction of csuses of unfawradle .
0“3&‘#3
i i
¥.  To study favorsble comwyks for supsrvisory |
developmmnt vyelnes, J oo ’

4. To oontinue test etudies now delng -z:andl;#tﬁa..

g

5, o start snd Tollow trinl rest periods in sevarsl smp
daphrine xis.

_ The work plansed for this deperteent is show in the gmeral
outline of work plamed as FPoints 1 snd 3a. i

{ " |
General plens for this work are as follows:

~ A, Htert interviewing Operating Branch employees
: about February 25, 1939,

. Sustter the interviawing so that s few of the
ewployees in 811 Operating Departments are
interviewed Before the start of supervisery *
oouferences {March 11, 1929}. :

. c.  Ztart analyzing empleyes interviews for wa-
‘ faveradle commts shout ipril 15, 1929,

¥ -
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T Genaral plans for personnsl:

%, Seturs the chief of the departosnt as sarly in
Februsry as possible.

b. Sedure five interviewsrs (2 wonen -~ 3 men} from the
Opereting Sranch &s soon ax the chief of the
ch& 48 snzigned and train them for inter-

ng by Febroiry 25, 1929, Start one sdditiomd

Interviewsr seoh weak after Yabruary 25, eitil S ;
twmity-one (7 woren ~ 14 xen) interviewers sre R\
secured. 7The plan is to sepure this personnel S wo

from the Opereting Branch. u&l,.w\ f,,f"/ o

2\ e %

2. Start four anmiysers {men) about April 15, Thess \1 | \fw"“ﬁ}:"’ ]
should be secured from the Operating and Inspectisn o .

renches, ' i

Work plamwd for this departmext is listed as Foints 2 and N
3@’ fn the genersl outline.

Genersl plans for this work: ' | ‘

&« Start supsrvisery oantersnces about Mereh 11, in
the Operating Nysaoh, using employss 1nterviews
ax & hasle. Malntain the present orgaisstion
of grovps. Neetings di-weekly.

;e A v e ma =

b Oontinve presmt smpervisory sonferences :n m
Insyection Branch, -

#. BDtartivg sbout ipril 15, anslyse favorsbls comments
of mployess and prepars meterisl for sipervisory
development.

Plans fox personnel:

R Seours the ohief of the departuent at the earliest
date possidie,

». Secure five conferenss lenders (mwen) about Febraary
25, This will allow two wesks $raining period
' befors the start of eonferenses March ll. Sesurs
» these e from the Operating Brench Section Chief
and isgistant Porwman lewel,

Transfer the twe sonfermoas leaders, mow asting for
Imspsstion growss, and have them contimne on their
presemt Assipments, (Thespe e will train the new
sonferensy lusdars}.

-
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.
6. Secure one investigator (man] to start abvout

April 18,
3.

_ Points 4 and 5, under the genersl outline, cover ths work
planned for this depsriment.

Plans for this work:

&, Continus with the present propras of test stué-:i«tg.

b Study of the woerx in shop depsriments t¢ determine
the sdvisability snd practicadility of rest
pariods. Follow through the establishment of
rast periods s&nd mebsure results,

Plane for pereonnel:

#. GSeoure the ehief of the department us soon as he
san be decided upon and transferrad.

b, Secure ome investigator £ox the shop rest yeriod
Job ax soon &3 he oan be transferred after
the Depariment Chief is plased.

G. Four ren regalred for the test atudy Jjob ave
slready on this work, oOme of them is tesporarily
assigned. It is planmed to gecure this man
permmnnitly.

#e Stemographic work {n the Diviston.
». Mling snd clerical work,
Plan for parsomel:

&, Seoure the shief of the seation (woumnn) as soon as
yousible.

b, Start three stwmogruphers hafors Fabrucry 25. idd

one stenegrapher every two weaks after that dste
wntil five additionsl girls are plnesd.

———— - e, ——— - - s ————— — e — - e,
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A tentstiwe request has bden wade for floor syace in mn
office weotion suffictent o memet the reguirements of the Division
when fully established,

Sixty par cent of the totol spsce required in an office
seoticn will de needed by Hareh 1. THe remnining spece will s
graduslly £11lad in during the year. I the spine required na/n;mnt
be saaigned definiiely by Mureh 1, 1% 18 yplanned to move into any
availnble syaos thot mwy be tenpoysyily ussd,

fhres ounference rooms for full time use of Ope rating Bronch
supervizory grouns will be required Merok 11, Altsrmative plens
are:

2. Hold group weetings in temporary apace, such as, Restaurant
Buildinz, present conference apagos, ets,

L. Delay the start of oonfersnse tralning uniil apace is
entloneds

Furniture will bawe to be bullt, The time Intervsl between
the order snd the Jdelivéry is sbeut six wseke. X% 1s planned to
place an order Dmédistaly and use temporary fmrniturs in the meon-
time.

Telaphores om be secured s meeded. Plans sre for five
addi tionkl tzlephones, .

Typewriters and smsll units of office squipment oin be
secured s ndeded.

e btudget required under this plan is:

Yor m‘!i.i e x s 0 s e o $108,000.00
Yor mt" " e ® &8 w0 2,000,00

Fer Other Direct Xxpeosw . ___ 2,000,00
Total $112,000.00

Approximately $18,000.00 is now availadle for transfer to
the Division from $604.

e remainder $34,000.00 will weed to de secured from
the weXk's reserve,
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here are 830 supervisors in the Oparating Sysnch below thw
ragk of Oaneyal Porsmsn. It would he destrable to divide these Into
thg groups nd schedule & dinner mesting for euch growp during
Febyuary, 4t these muetings the program oould be explained and dis-
- gussed.

Summary of plans:

¥arly in Februery - Ssoure 3 Deperiment Chiets
1 Segttion Chief
5 Interviawars
1 Investimtor

Rabrusry 25, 1929 « Start interviewing.
- gseure 5 Confexenne Lenders
2 Stenographers (adding ope esch
two weeks after
5 ave added).

- Add one Interviewdr {secure one 2dditional
fnterviawer edich wiek theresfter until
3 totsl of 21 are pluced).

Wirch 11, 1959 - Start conferemcs mectings iv Opersting
Branch.

April 15, 1929  ~ Start 4 Auslysers
" 1 Invastiptor
Mwse dates iy by woved forwsrd by adioeting the plins for
addtng interviewers. For esch weex the sohedule is delayed, one
&dditlonsl interviewer, If the Operating Bromeh is completed in 1929,
must be started with the five starting interyiewers, rather than

added 1ater in the yeur. 7The total of twenty-one would remain the
F 7.

In waking these plans, vaostlons Mave been n1llowsd for.

on———. - — -

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



@@MM GERA, ga 4

UNIVERSITY OF WISCONSIN - MILWAUKEE



e
s
'

8. BRAGKEN

In almost any line of sndeavor if you wish to become hiphly
proficient the usual thing to do is to itake a training course of same
kinds It does not make mmh diffsronco what this line of mdumr ney

 happen $0 be - it may be learning about some of the professi m:-» it

| may be to learn io play the pianc ox some other musical ingtmié%t -
most dnything that you want to become highly proficient in you take s
training ocourse at some time. "

~ It was vith this 4des in mind that superviscry training cen-

ferences were ostablished st Hawthorne here a short time ago. I believe

" that practically all of you have attended these supervisory training

conferences and I think it is generally ag;ra'ed that there has been oon-
siderable benefit derived from these conferences.

You canm, of course, point cut dertain supervisors vho; are 00D
sidered exosptionally good supesrvisors that have never attended a
supervisory training class. You can also point cut good emgimsers or
other men who hxve risen very high in the various professions who have
n.v;r attended any college or other sducstiomal institutiom for that
perticular purpose.

I+ is possible to obtain an education along mest any line
through your own efforts, but it is slso moxe difficult to obtain an
education in that way. It is possible to become a good supervisor
without attending some supervisary training conferences or courses of
some kind but moet of ua do not have the push and smbition mecessary
1o start in on a training course of this kimd of our own initiative

and stiek $0 it long emeugh until we had resched the goal that we are

— Y
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aftér. It is very sasy to start a course in Hewe stidy snd keep it up

for s few weeks or & few months and then greduslly drop it ani ina

-aﬁ'ort time it is forgotten altogether.

So that these coferences were eatablished .t.ér the purpose of
giving you sn opportunity to lamra wmore about your supervisory job, and
of course knowing more sbout ym#‘ supervisory job it will engble you
to progress in the organigation,

Kewy in sg'mﬁﬁi\-, & supervisor's responsibilities may be dlvided
into two clesses. .Uider "1* we might eall the knowledge of the wark.

By knowledge of the worc I mean ths rcutines and mechanies connected
with the bandling of the supervisor's job. In No. 2 we might class

that as *HBeaployee Relationa”, and 1t is on this phase of the supervisor's
responaibilitiss, that is, the emloyse-relatioms, that I wish to speak
to you to-nighte ' _

In 1984 the officials of the Compeny published under ten hesds
ings a statement of the Company's amployee-relaticma* poliey. Probably

most of you are familiar to some sxtent with these ten headings or ten

| statements, but I thimk 1t would bte well to redd them over again to-night,.

No. 1 of this policy is to pay all smployees adequatsly fox
servioes rendered.
2.  To maixtain reasonable hours of work and safe working cond itims.

3, To provide continuous employment consistent with dusiness condi-
tions,

4o To place smployees in the kind of wark best suited to their
abilities.

8. To help each individual to pregress in the Company's sexrvios.
6. To aid employees in times of need

-
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%« To emcourage thrift.

8. To ocooperate in mocinl, athletic, sud other recreatfonal
activition.

9. To accord to each employse the right o discuss freely with
executives any matiers concerning his or her welfare or
the Compeny's interest.

10¢  To carry on the daily work in a spirit of Iriemdlineas.
No, 10 is emplified as followms:

"4As the Coupany grows it must be more human - not
Less acs Disaipline, standards and precedents
become more nesessary with size, but the spirit
in which they areée siministered musi be friendly
as well as Jiste Courtesy is as important
withiin the organization as in dealing with out-
o wsiders. Inefficiency snd indifference samot be
y tolerated, tut the effort of supervisars mist be

K ingreamingly directed at building up in syery

départment & loyal sué enthusiastic interest in
the Company's work."

Now, a8 I stated befors, theas ten headings - ten statements -
are the Company's Employes-~Relatiocns Polisy, and of course, one of the
things to be conmsidered is, who the OCampeny is as far as our smployess

I think that as far as I an conserned the Company is the man
I work for. He interprets the Company's policiss to me - he direets
ny efforts -- and I work under, of course, his direstion ~~ and as far
a8 I sm oonverned he is the Company«

As far us the employses in the Operating Branch ars concerned -
that is, the nom-mipervisory employses in the Operating Branch are com-
cerned - you peopls are the Company and you are of oourss expected to
oarry on your relations and dealinmgs with the men and women working in
your oerganization in the spirit of theme ten statements of Compeny

Peliey.
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Now, some time last year Mr. Pennock, who was then Superinten-
dent of Inspection (he ias now issistant to Mr, Rioe, that is, Assistant
Works Manager) - he was ¢onducbing:sems special stulies and he happensd
onto some donditions which meds Lt sppesr that the Company's Polioy as
sutiined in thess ten statewents wes not being siministersd as well s
we would like to haw it adwinistered.

In qonaidering what steps should bs taken to improve the man-
ner in which this Policy was being sdministered we firet decided that
we would have to £imd out in what ra.p-et- it was not being sdministered
and thexn thrmsh our supervisory training olusses effect.a remsdy,

I belisve it goes without éven saying it that any supervisor

do something which is considered sontrsdiotory to
Company Poliey or which he knows that the Compeny does not want him to
do. The reuson he doss some of the things that he does is besause he

does not kmow the right way to do things or he doss not understand
what the Company's Polioy ix =~ sc that it was felt that the enswer *o

this thing would be sesured if we could first find out in what ways this
Policy was not being alministered as we would 1Like to hawve it adminis-
tered, and then through our supervisory training elasses pess this infor.

mation on t0 the various supervisors.

-

After pome consideration it was deeided to try an experiment

‘\ in the Inspastion Branch. This experiment was to be cenducted some-
thing as follows: Bach employes in the Inspsstion Bramsh was to be

interviewed. In these interviews we were going to attempt to cbtain
their hemsst opinion of their swpervisers; werking somlitions, or my-
$hing else that might be betlering them,

MILWAUKEE
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Obviously these interviews sould not be mads by the supervisors
because many of the things that the employees would like t¢ complain
about, and also many of the things that the employse would 1ike to tell
that were good about the supervisor, they might be hesitant about sayimg
these things if thoy were repsuting them to a supsrvisaw -~ so that it
was decided that the best thing to do was to set up a special organiza-
tion or u special unit in the Personnel Organizaticn amd train some
interviewsrs particularly for this job, and to make the interview between
the interviewer ani the smployee absolutely confidential.

Ve 444 expeat to use, unl we have used; these interviews in
our training course, but when they dome into the training clesses, or
when they are passed along from the interviewsr, there ars no names
attached to thess interviews which will in eny way indicete where the
employee works, who they might be, or who their supervisors might Ge.
As o matier of faot, if in the interview there is same hint as to who
the employes might-be working for, the interviewer in writing up the
interview will o;um that emough so that he will not be able to iden-
tify the department or the supervisor or the smployes.

Now, these interviews, as I have mentioned before, have deeu
used ix the supervisery training comferences in the Inspeoctiom Bramch,
and I would like to resd just ome here which is typiocal of the informe-
tion that we obtain in th.ﬁ interviews. They, of course, vary all
over the lot and there is probably some comment on eévery statement in
our ten statemenin of Cempany Peliey; practisally sverything in there
is comented on in some of th: interviews. Now, this interview here
1s divided into mupervisiem, werking seditioms, and the jeb, Firs¢

e e
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is the "dislikes® - and remember this is in ths Inapestion Organizat fon. .

*In the past two months the Sub«Sestion head has shanged. His
approach iz asking his men to work overtimes is better inssmuch as it is
no longer medessary %o tell him all of your personal business bafore you

_gan be exoused. The Sub-Section hesd is the type of man who does not
,attempt to mix with his men. I worked with him about two and one-half
years now, and he only spesks to me onde in a while, His interest ssems
to be ocextered in his work a great deal more than in his men, I don't
know whetber I somld depend on him to g0 out of his way for me or not."

Under "working conditioms”;

*They are. dcw}.aping a much-zeeded system of lighting - one
that will be lems sirain ont our syes."

These comments are not all about the supervisor, There is
probably just as much about working coditions sw there is about the
superviscr,

The Job:

"1 sort of like this work, but as I have special training aleog
another line I wonld like very mush to be given more sdapiable wak, I
have asked ny section dead for a transfer amd lie tells me I mm the firat

. to be commidered, but I hawn't been up to the Personvel yet."

Under *"Likes" under "Supervisiom®s

»] got along swell with my gang boss. He is a fine fellow.

He sescs intelligent amd he has the proper apirits with the mem. If a
man is working for him and he slips on a job he has a way of cheering
him up and st the same time he tells him to 46 better om the job mext
time

Norkiag Conditims

*The Cempany $hrift policy has doue me plenty of gosd. I
never caild saw any money, but since I started now and they take 1t
from my pay I sever miss it amy mere. I thimk the Company's safety and
accident prevestion paliey is really wonderful.”

e X resd that to you just to give you an idea of some« of the
A things thai are severed in seme of thems interviews, amd I think you
will all agree that there is mot anything partistlarly outstemding in

thers that would mele you think that that smpleyes & met xive us an

# -
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- | honest opinion -+ and I think that 1f you were to resd over these imter.
visws whish we have recelved in the Inspsction Organiwation that you would
be convinced that the majority of the intervisws were mﬂ:, " tha%‘ we
414 sedure the m«t thing we weys atter, « that is, the q.plo_yi.‘ﬂ"l' hon«
sst opinion of the sipervisor, working comditions, and his work,

At the present time all of the non-supervisary mplomt in the
Inspection Branch have been interviewed. Sam of the s bosmes (I &on't
believe all of them, but sams of them) have been intsrviewsd, amd & few
of the employses haw been interviewsd s second timws, The idea of nm...

 ing Off 80 sGon on & wesomd interview was to find out how muoh dlffer-
snce there iv&!‘ betwaan the first interview and the sécond interview, and
the differsmce is quite marked, - and from the few sesond interviews
whieh hﬁ.u beon chisined 1t appears that there kas been a resl {wprove-
ment in tur iﬁi’éﬂ.ﬁii& as far as the ewploye: is concerned,

¥ow, let us conasider for a minute Polni No. 10 in the Company's
Faployse-Relaticns Polioy, that is, to osrry on the daily work in a spdiit
of friepdlinesse  There may be consilerable question as to what & spirit
of friemdliness is. I oumld go to some length telling you what I comidér
to be a spirit of friendliness in dealing with your psople, anmd I might
be very wide of the mark.

Befare we can detemine what is a friemily spirit we must know
wlist the smployees eonsider unfriendly and what they consider frienmdly,
and iz order to get that inforvetion we must get it from the amployees'
viewpoint, Your viewpoint and my viewpoint may be eatirely differzaut
fran the man at the bemsh, K¢ may have entirely differeat ideas about
being friemdly and wnfriemdly from what owr opinmiom is.

e SR
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- Now, as & result of this experiment in the Inapsotiom Orgeni-
. sation and on agecunt of the exoellent results which we feel las heen
o  obtained fram this interviewing plan, it has been decided to extend 1t
throughout the Hawihorne Works Organizatiom, and as a seeond step in
\, this plan {remembering of course the first step was dus to the experi-
~ ment in the Inspectiom Bramch) it hes been decided to interview all
. mp&cﬁw below the pupsrvisory iank and probadly part of the super-
* ' visory rank, that is, ﬁp to a gertain level, once & year.
 We don'4 kuow whether we will get to it this year or mot, but
" we hope to get to it this yesr, and the plan is to interview each
smployes onos a year, Ais was done in the Inspestion Organimstion - the
Inspeotion Bransh « thewse interviews will be strictly confidential,
They will not be used &ziny WAy a8 & oledk on how any particular supee
vigoxr is treating his anpuma ¥We don't want it for that purpose.
We want this ufmt"im to use in our tmaius ¢nferemen, ind an f-r
a8 any Of us know « as any af the supervisors know ~ this may be an
interview taken from somebody outsids of the plamt. As far as they know
1t may be something juet made up, - thak is, they will have no defimits
proof where it gwie from. All they will know is that the interviewer
hended this thing over as something they got from same employee - not
any partioular suployee - some employee =~ here at Hawihorns, asd I omn
assure Y that these interviews will be kept sirietly confidemtial
as we have agreed to, and they will only bde used foar the purpese for
which they are intemded, and that is, the training purpeses in eur supenr
visery smferenses.
Te start with, the porsemmel required for interviewing amd
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| ,‘1“ the persomel for carrying on the supervigary conferences will be

f;qf drawn from the Operating Bramh, or practically all of them will he
?,';‘f: . '

' dvawn from the Operating Branch. They will be headed up in the Indus-

! ﬁ’;eial Relations Branch until such a time as the plan is actually working.
; 'l‘hort will be & large number of questicns coms up about what we should

' ; 46 - how it should be hamled., There will be same work to be done in

. ,’l ’ training interviewers anl caiference leaders, and it has bsen thought

I best to centralize that for the Hawthorne Works in the Industrial Rela-

Fad

\ﬁ tions Bramsh, After they have worked cut this plan - have prastically

all the questions settled - snd it ia on & working basis - the permnnel
who are doing this work will be turned back to our own psrscmnel organ-
ization and from then on we will conduet our own interviews aml our owma
supsrvisory training clamsses.
In conclusion I would like to peint out that this plan whioh
e are géints- in for is a radiosl departure from anything we have done
here at Hawthorne before. It ia being dme for the smue puIpPOse as
_ many other plans whith bave been inaugurated, such as our benefit and
vasation plans, our thrift plan, our VL.T,. & T. stock purchase pla‘nn, and
pension plan, stc., and it is done to improve the relatioms h,dinn
the ermployess, nnd to improve, of ccurse, and benefit the employess.
¥e think the supervisors and non-suipervisors will both get
something out of this interviewing plan, and the supervisory sonferences
will, of course, improve the morale which we have here at Harthome,
N and with the improvemms in neﬂlg of course the Company is greatly
benefited .,

~ ¥ow, Mr. Peanoek, wvho {inmsugurated this plan, is heres to-nighs,
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and I am going to ask him to give us a few of his thoughts on this sub-

joot .
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8. BRACKRN

It is planned to start interviewing the latter part of Febru-
ary. The ciama wnl start in March - that is, the supervisory
classes or confersnges, whichever you wish to oall them, There will
be a class for each supervisor onoce every two weeks and these clusses

will last approximately two hours.

When we finish up what we get out of these interviews we may—""

go into some of tp,a*’*é';hexr things along the line that you have to;k;n up
in this year's g;a'n:qrenno:, such as the meshanics and routines of your
job, - but at the start at least it will be on the basis that we have
talked of to-night. |

Now, as I hawe told the groip that was here last night - I
have done quite a good job for you. Monday night when we had the night
oerew in bere Mr. Rice omne in and he sat down at the baok of the romm
and I asked him vhether he would not so& something to us, and he said:
*No, I sm just going to ait here and listen.” So to end up the evening
I callsd on him snyway, and then after the meeting I told him he had
comitted himself and that he would have to attend both of the other

meetings, and that he would also have to msay something -- s0 he 414

last night and I am sure he will 4o so azain to-night.

S e——
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Mr. Putnam has dons gonsiderable work on this plan in the
Inspection Branch and he is going to handls this study and place
this plan into effect for Mr., Beal, and we would like to have Mr,

Putnam say a few things to us,

PR — — o g ¢ o e = e - p—
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G. Ao PERNOCK

| 1 have besn through this plan in the Iaspection Branch and I
aid want 1o ssy just a word to you - perhaps more in the nature of
enphuais. I think Mr. Bracken has oxplain‘od' satiitactoﬂly what the
plan is but T might be shle to enphasize one or two points and perhaps
give you an answer to a question that some of you may bave as to why
80 mueh ‘wttentlom on this question of wléyea—rehtima. ¥What is 1t
all about? VYhy . is it worth s@iﬂt 80 much time on when you hawe
a0 mich else to do? Right now you have g lot to do.

Perhaps a 1ittle arithmetic would bring out that question
clearly. You know, of sourse, that a manufecturing plant consista of
some buildings, machinery and tools, grounds, and what not, plus some
scployees. That constitutes o manufscturing plant. Now, there is
invested here at Hawthorns in the iméis. machinery and buildings, ~
-‘approximf;.ol& $70,000,000, It is the plant investment. ~/
| You gan also make a statement as to tho investment in employ-
eos in this way: Supposs you are cdz‘ryiaﬁ home 3R400 a year to your
family. You can state that in ﬁuu of invesiment; in other words,
17 your family had $40,000 invested at 6 per oemt, the interest would
smount. to $23400 a year; whioh is the same as your salary, for illustra-
tion. In other words, you represent to your family an investment of

” $40,000. '

" Now, if Jou §o & step farther and figure the investment which
would return the total salaries paid at Hawthorae, amountimg to about
$80,000,000 & yoar, I think you will £ind that it weuld take shout
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$800,000,000 invested at 6 per cent interaest to return the $50,000,000

pey roll; 60 that what we have in reality is an £800,000,000 invest-

mt in mpijoyuu». if you cere to siate 1t that way, and roughly, a

370,000,000 investment in Plant. These are the tools. with which we

carry on our business.

Now, Irom thesme figures dves it not appeal to you that the
2800,000,000 inveatment in employees is worth soms aénai&era’eicn? You
know as well as I do that if you mistreat a machine or a tool - if wou
fail to oil the machine - or trest the machine roughly - the efficiency
or output of that tool or machine drops off rapidly. | Now, perhaps you
haven't considered that the efficiesncy of the human being drops off
just as repidly, if he 1s mistreated, as the machine or tool. I am
not sure but what the efficiency of a human bheing drops off more rapidly
than a madhine or tool = and one of our jobs here - perhaps the bigpest
job we have - ia the haxdling and treatment of human beings - our
fallow employees. !

So that 1f you winlt thet the mistreatment of employees is
Juat as disdastrous as the mistreatnent of tools or machines, you ocan
Tealdily ses that the subject of IZmployes~-Relatims is worth sll the
energy and time we can put in on it,

¥e haw tests made right hfm at Hawthorne, amd theres are
other tests which have been published which were made slsewhere, which
show conclusively that the sfficiency of a worker goes up and down
in proportion as the mind is free from worry or full of worry. ¥e
oan show you figures meds right here at Hawthorne showing vﬁcrc we
had an asourate smirol resord of the output of sertain employess
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engaged on fairly simple work showing that on thoss days when the

employee was worried sbout something (it might have been home oondi-

"~ tioms or conditions existing here at the Plant} the output dropped

off rapldly. Oa 'othe';;" days when that same employees was Pesling cone
tented and happy & had no werries - the output went up. There is no
question but what that happsns.

Now, that being so, I think you will admit that it behooves
us all tb pay more sttentiom and put in all the thought thet we can
to eliminate ireu; saployess® minds as mush of the worry =s we osn -
and th-m are s lot of things that we are finding out tha he worries
about that we 4id not Jmow mueh adboui - and many of these things are

¥e rind from these interviews that employees im general
don’t want o 1ot. They are not unresscneble. They don't want to be
ooddled , but they 4o wamt $0 be treated lile men beings for scme
reason or other, That is about all they ask. They realiss they have
to bave samebody to supervise them but they don't want to be treated
1ike slaves. They don't want to be treated as though they have no
brains vhatever. They simply want to be treated as we wark to be
treated, They want t0 be dealt with in a human sart of a wayY.

Now, the oonfidential nature of these interviews. Mr. Bracien,
I think, gave you considerabls informstion that thase wers confidentiale
and I cax sssure you that whem we say confidential we wean it. There
is 0ot & supervisor in the Inspestion Bransh to-day (although we
have mmm sems 1500 uphm) there is 2ot s supervisor in the
Iaspestim Bramh to-day that Xuows he was invelved im sny interview.
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Hs dves znod know vhat the nome of any edployee is and he déaz not know
© who the employes worked for. We have ept cur agreswent 100 per cent.

' This is not any system of spying on the supervisor. It is &

vlan for finding out firat-hand what our axaplms think about; what

they think about usi what they think about ¢he Wuilaing; the lighi;

all ports of thinga that sffect their dsily lifs hers st the Plant;

and the only uge we are making of it is %o help to make yvour job sesier

through a mms,ai of thess comments and discussion of them, and the

arriving at decisions s Y0 whet was wrong with soms of ocur supervisoey

metbhods, |

There was anciher question raised rather frequently early in
the gome, thah iz this: Somebody asked, “Supposing some employee
telle you & pretty long tale of woe abput how his superviace uistreated
him. Is 1t falr to Bdake thet interview without giving the supervisor
& gbance to tell him side of the story?"

The anewer to that is very siwple if you tale the use to which
it im put. There is not any unfairmess to 1t beoauss, as & matter of
faot, sinos we d0 not know who mude the complaint, and since the inter-
views are ouly used for tha@ﬁé&ﬂg!@g@t supervisory methods,

A story that we might get whioh is all right may not have any particle
of truth in it - atill it might have in 1% a sudject weil worthy of
disouewions It may not happen to thet euployse tut it may be Just as
valuable for disoussiom purposes as any boma fide story.

Bo we 40 not care if we 4o get some phoney cnes. ¥e probadly
bave got same - maybe muny of them - bt it does not hurt the plam.
They may b of mors uee o Us thax soms of the true stories we get.
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&h‘.l# plan is not in say way an attempt to eriticize w_ptr-'
visory methods that you as individunls are usinge e appreciste that
you huve & lot of resl problems in your daily life, You have to desal
‘with some Queer ;:oopla at times. Tou have some hard-boiled oves, am
soms that would not be satisfied with anything, perhaps. I don't
think that there are so many of thoss. There cannot be. But we do
appreciate that you hﬁo‘ a resl job to do, snd as I look at this plan
we are vouvinced that it is going to make your job easier.

I think you will agres that if you had & group of psople
mﬁws for you 100 per cent - they thought you were falr and square
with them and treeting them like human beings - that you would not
have to spend nesrly as much tims with that orew watohing them 100
par gent of the timé, and they would not be ready tu oub eorners when-
svar they weére not baing watohed.

S0 in thut way we «re convinoed that this is going to make
your job not only sssier, dut more congnial. I think you will
enjoy your jobs better.

Now, we are petting lots of things in the interviews thut
you camot correet. We are petting commsnts about comitions thraugh-
out the Plant, swoh as, hesting end lighting, -~ ané thess you camot
correct. We haw tc do samething about theme. 5o 1t is not all
supervigory questies that we havs eoming up. ¥We are getting all
kinds of quwsstions.

I think that after you haw started to attend these cmfer~
meos where thase interviews are the swbjest of aimnien,. You ars
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going to find them intensely interesting. It has proven so in the

Inspection Branch. The suparvisors come up mod wonder what the intere

viewa ave going Yo bring up to-day. This males the conferences

intonsely interesting snd much more pleasint than a dry course

it you ware ot looking forward to so much glea. |

Now, in oclosing, I want to show you this: that we put a lot
of thought on this plan &rora we started to operate in the Inspeotio
Branch and one thing that worried us vas the possibility that suwer-
visars might thin_k that we were going bhack of thonm dilrect to the
ssployee to get sawe informaiton about them {sbout the supervisor).
That is what they are doing, but as hes Leen empiaimé., tho method

" of handling it {s not going to embarress you, and we only started the
plun after we wers thoroughly coavinced that we were not geing to
affsct your staniing with your people, only we expect to make it
batter. ¥e understand that it would be futiles to try to raise ‘the
morale of the man at the bench and break down the moralo of his super-
vinor,

If you fellows are the leadors of the 25,000 or 30,000 people
at Hawthorne (I don’t lile %o call you bosmss - I dou't like that
name. I dm't think we need any bosses st Hawthorne, anyhow,) If
you sonsider yourselves lesders and act on that basis, you will find
that 1ife will be quite a hit more cheerful. |

S50 as I said, we sonvinged ourselves that there was no danger
of affecting your stanmiing. ¥We knew that that just swld not be done,
It 4is your morals that goveras the morals of the people working for
you and T an sure that arter you get further alomg in this and learn
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more pbatit it and soe how 1t works out that yoo vili agres with us

‘;t-;

that the supervisars in the Inspestion Branch tell us as they do that
the x‘ﬁan is working out for your benefit fully as mush as for the man
on the benoh.

¥
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H. G, BEAL

I think ¥r. Bracken "slipped one over",

I am not going toc male a spesch but I would just .uko to cover
two things. (I thought it was two but I want to make it three now; I
want to hear smething sbout the good things).

In ‘the £irst place, I am glad to say that I am hers even though
Mr. Putnam and myself are members of the Industrial Relations Branch.
Whils this job iz Heing devaloped we would like to be considered as
members of the Operating Branch, too.

48 both Mr, Bracken and Mg, Pennock said, tho resson the Indus-
trial Relstions Branch is in on this at the present time iz in order to
assist 1n developing a uniform plan for the emtire Works. I think the
reason and desirability of a uniform plen is obvious.

Now, as we went slong in the Inspecticn Branch a 1ot of gques~
tions ceme up and a lot of things were learned about better ways of
doing the job. The conditioms in the Operating Branch are different
in many ways from the corditions which existed in the Inspestion Bramsh,
80 1t goes without saying we are going to learn many more new things
sbout the job as we go alomg in the Operatirg Bramch.

Now, 4if we in the Industrial Relutions Branch are going to
develop the most satisfactory plans to be used throughoit the ¥orks, we
sre going to have to depend on you fellows in the Operating Bramsh to
give us full advantage of any critisism or any suggestion whieh ooccurs
t0 yai, and I want to eohsluds by extemding to all an urgent invitatiom
to oeme forward with any suggestiems you have at any time as this jodb
goes ahead .
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Mr. Beal spoke of some of the problems that we have to work

out {n connection with thisz for the Operating Branch that differ ‘

slightly from those that we worked out for the Inspestim Branmch, I

know that all of you fellcws and girls haw a lot of problems of your

own but if you have any spare time, or get a chance to think of any

ao’iui;'iona to those we are working on, we would be awfully glad, as Mr,

Beal sald, to get your comments.-and your thoughts,

Just now we are wrestling with a few things like theses How

are you going to interview a men who work‘a 'in a noisy department where

it is pretty hard to talk to him? How sre you going to sompensate

smployees 8o that they won't lose any money - so that their earmings

will be the same even though they taks a little time from their job to

tell us the things that are on their minda? There is the question of

1interviewing the night people. Thers is the question of vorking out

a plan that will give to us comments from employesea who want to talk

to us many different lemgths of time; for instance, employses who work

in chains where their presence in their orew is necessary. We realize i

that we cannot taie an employee out of a chain or gang where he is

- —

working on some progressive system without dbawling up that system zome-

what., Well, there are a few other problems, but that will give you sn

idea of some we are working on. If any of you have any suggestims

to make we will be awfully gled to get thoms.

FE———

I know some of you are asking yourselves, "I wonder just how |

this is going %0 affeet me?" - and I thought probably that I oould help

you & little with that dy giving you the comments from some of the
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supervisors in the Inspection Braneh who have been through the program
and tell us how the plan affedted them. We interviewsd a few of the
supervisors - about sixty or seventy - something like that - after we |
had gompleted the interviewing of employses, and after thess supsrvisors
had had a ghance to discuss scme of these interviews in their conferences;
and in addition to asking them adout the things that they liked and dis-
1liked about their lup arvision, about their working conditions, et cetera,
we asked them a number of questions., We msked them, for instance, if
the plan had been émbarrassing to them inm any way - and they answered

"~ t0 & man, that is, every one of them gave us the answer that the plan
had not besn en’bnrrupiu to them in any way = and some of t‘hem went a
1ittle fariher and told us how the plan had helped them out considerably.

Wo asked ‘ﬁu supevisors if they felt the smployses were in
fayor of {t, and in sommection with that question they $old us some things
whioh were very interssting. One thing they said was they notieed the
smployses seemed to feel s0 much better after they had a chamce to get
some of the things off their ohest that they were thiakinmg sbout. 4nd
that thought from $he supervisers. coupled right in with things the
srployees themselves had told ws. We had quite a number of smployees who
said, in giving their thoughts to the interviswers, something like thiass
"Geos I feel 80 much bester after having an opportunity to tell ym
how I fesl about thiags." )

We foupd that the supervisors were ome hundred per cemt. in
favor of the plan.They suggested ﬂnt' suployees ocught to be interviewed
at least omss every year -~ that the plan had not been embarrassing to
then in any waY, and made their job eamier. And many of them semented
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upon how interesting their oonferences were anl how much more they
got out of their confersnaes on the interview basis instesd of on
the basis that.we hed before, as you fellows know, - you have been
in on thess conferences where we disoussed a general subject, sich
as cooperation or safety or something like that,
| 1 would just 1iks to enphasize the thought that Er. Besl
gave you, and that is, that you are invited to give us your comments -
your suggestions - as we go aleng., I hope all of you don't come |
slong at the same time, but any 6f you who have something to siggest
to us - we would be awfully glad to get it even if you just omll us

on the phone and give it to um over the wire,
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I have no doubt that you fellows wonder what it im all about,

You are in here working - some of you hawe been working here for many
* " years - and you had your schooling years ani years ago - and this busi-
zia‘aq of sending ’&qu to school don't look #0 goode It makes ym wonder
what we are all coming to, anyhow, Starting to teach us now on primary
school stuff and perhaps carry us through college - you don't know,
Well, the reason is that we are trying to ¢arry out that Wo. § in the
policies of the Company. That No. 5 is to give employess the opportuns
ity for progress.

When we Q%a;-tod to analyxe this situatio four or five ysars
azo we realized that we were asking our supervisors at Hawthorne to do
a good job of supervision, but when we stopped toc anslyve what that
meant we found that we did not have very good results curselves, and
we found that good supervision may be something that is pretty nebulous ~
and when we talked %0 a fellow about whethsr he was a good supervisor
oF not we really 414 not have very much background to prove 1o ourselves
what the job was we wanted him to 40 =- and bearing in mind we had uis
responsibility on our shoulders of giving the worker an oppertunity %o
progress, we felt we had to do something about 1%, and we astarted om
thess series of conferences that you fellows have been drswm in on now,
which are designed to do0 just one thing - to give you a better baskground
on. which to do your job.

Mr, Peanoek gave you soms figurss, and ome ef the figures he
gave you was $70,000,000 invested in FMlant., Of course I am willing to
admit $0 amybody $hat we have a fime mamufacturing inmtitution at Bawe
thorne. As a master of fest, it is Wt very hard fer ms #0 arges Shas
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‘we havwe the best manufacturing institution in the world almost, and

the thing that makes it the best manufacturing institution - the thing

that makes us proud of it - the thing that makes us fesl that there

is nothing in the way of & manufacturing job we camnot put over - is

the morale we have in the imstitution.

Now, when you analyze this morale thing it goes right dom to
the individual worksr. You have a satisfactory morals -~ satisfactory
spirit ~ just ao far as you are an individual contented an_& satisfied,
going after the job. So that vhen you analyze the responsidilities
of the supervisors at Hawthorne, the major part of it comes right dewn
to the responsibility for maintaining that morale that ws have in the
institution, This thing that has been explsined to you to-night whish
is going to be started in the Branch is just another way to make the
individual worker - another way o make every employee in the place -
Teel that he is a real part of the institution -~ of real value tere —-
and make him think that he is going to get sverything that is ceming
to him from everybody he comes in contaot with.

Mr. Pennook or Mr. Braocken (I don't dmow which ons ~.I guess
it was Mr., Breoken) pointed out that you fellows are the Company. It
is not me ~ it is not the Board of Diredtors at New York - it is not
the President -~ it is you. You fellows repressnt the Company. You are
the Company as far as they are camcerned. It is to you that they have

- to look for fairness. It is to you that they hawe to look for svery-
thing shat should came to them from the msmagmsent of this place ~-
and this plan that is being lsmnohed is Just another sid to you, just
another Mlp to you, im yerforming that part of your job bDetter.
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You don't have to stop to think very long to reslize that we
havw been through some pretty sericus changes here afHawtha'mé in the
last two years. We have transferred large parts of our job to Kearnye
Ve lia've that shop in operation now on a big scale. Our jJob is bigger
than it ever was before on what is left. The transfer of work to Kearny
has {nvolved many problems which some of you are rmina;f with, -
problems that call for taet, judgment, fairneas, consideration; and

- YOu are going to have many problems to face in the future just as hard.
The growth at Hawthorne is going to go on at a more rapid rate than it
ever did before, Ve have to split off more Jobs and send them down to
Kearny and send them down to Bsltimore in order to provide means here
to handle the work that is left to us. That thing means that you have
mors problems on your back or will haw more problems on your hack
sach year as times go on than you ever had hefore.

This plan that bas been launched is one which is going to
glve you a chance to £ind out something that is pretty hard $o fing
out - and that is - how you lock to other people. You know how impossi-
ble it 1s to know how you appear %o other people - how impossidle it
is to be sure that the thinss that you do and the things that you say
create the impression that you would like to have orested., This plan
is poing to place a mirror up hefors you so that you osn ses Yourselves
s the employees in the place sees you -~ and if it is not going to
help you in doing a hig part of your job, - that is, maintaining the
morales and friendly spirit of the institution, -~ I don't know what will,
And when you look at the possibilities in front of us I can tell you
right now thers is going o be epportunity for all the growth you ocan
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got in your system for every ome of you.
If you oam grasp this new tool that is put in your husds aml
use it to the best sdvantage 1t is going to bs a lot of help %o you
“and I am here to wish you a1l the luek in the world in making the best
possible use that you can of this thing that is dbeing given to you.
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© DISLIRES

"I won't say anything ageinet any suparvisor any more. ©The last
time my section head talked to me was raise day. He told me that my
Job womldn't pay any more. I'm a checker, but I can't amk~hmny of the
supservisors around here anything becazse they can't answer me amd yot
the work I do is comparatively simple. I Xnow thers ares two super-
visors sround here who have to ask the simplest questions and I imow
they taks chances beca.upe I find any amount of trouble.

There aro & 101: ot littlo things that bother me. For instance, I

_ warked about fiftaen Saturday afternoons in a row, &bout two weeks ago,

I had to refuse becauss they asked me 50 close to quitting time, then
they asked another fellow who had been off about half the Saturday aftor-
noons and he worked, They gave him a chance to work Sanday on doubls
time. I don't think that is right. They just don't want to remember
that I had worked fiftesn Saturdays in & row,

I don't think the supervisors go around snough to ses if the
fellows arse working. That is, they don't observe what the men are
doing. I don't think the -efficiehcy tells that story, because there is
too much chaating. 1 bolieve, if they would only look into that, they
vould find out something.”

Yorking Conditions

"I think we ought to have our windows open around hers all at one
time., As 1t is, we can't opsn any because if we do, someons wahts tham
olosed. This 1s a bad place bacause of the smell of acid at times. I
wonld rather o to the next building to get a drink of water than to
drink out hers when that mell isx.

I sugpest that the Hawthorne Evening School would go a little
slower. I fesl I would have gotten more out of it if I had been able
to go twice a week. .

I fosl that maybe I'm in bad because I owed a fellow hare, somes
money. I did not have the money t0 pay him back and he took me up
about it. HNre —«=--, & lawyer of the Company, arranged that a payment
should be taken from my pay envelops. I know I really should have
paid it and I'n sorry I 4id not and I balieve that instande is holding
me backe It looked 50 bad at first that I thought I would lose my job."

The Job
"I never oould meke the bogey, but they never could find anything
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wrong with my work. They did not talk 0 me much about it, but they diad
tell me if I ever expaected to make any monasy, I would have t bring up
my officiency, 80 I guess it's my own fault if I don't get ghead. I
think I ought to get more pay even tho my bogey is low, because my work
is bettaer.” '

Suparvision
Hone N
Yorking Condi tibn_ﬂf i
Other than abova : éts.&orabla,
The Job | | |
"l am satisfi-ed {;vif,h ﬁhis Jon,»
| COMMENTS
This man told me that he was having difficulty in expressing him-

salf and I asked him why. He t0ld me ho guessed it was because ho was
*nuta,. :
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DISLIRES

Supervision

"My former section head was not so well liked. He had sn idea that
& nman being paid for 8 3/4 hours work, he should sweat all of that time
and naver even move away. from ks work and he would suspect anyone wip
had sny business to attend ‘to when talking t0 anyone just the same as
he would the men who ‘really played and kidded around and he showed very
little appreciatjgpn oven. it you extended yourself to do more than you
really should. . Hs. ga:m you to feel you should do all you could - that
that was your duty. R

_Comditions " BN

Yorking

" None

The .Job

None
LIRES
Supervision

"~ "1 think the group head is somewhat in his line of business. He
is quite friendly and polite and he answers guestions correctly and in
such a manner that it can eéasily be seen. He is not a driver, but he
lets you understand how long any certain job should take,

The section head knows his dusiness and what he is talking about,
but he does not go into things as desp ss hig group head. He seems to
feel that is the group head's duty. He does not become sarcastic, but
he tells us to ses the group head and when we ask too many questions,
he tells us to see the group head becaise he is really better acguainted
with the details.

I have more or less dealings with the department head and I find
he is mors or less appraociative toward his helyp. He sesms to please
everybody more than we have besen pleased with any previous departzaent
head. He is somewhat short in his ways, dbut he is friendly, still not
to the point where he jokes or kids around with his help. He is well
raespscted by all of his men.”

Working Conditions
"0ur place here is = phises in comparison with the places 1 must
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visit on the outside, especially s0 &# to cleanliness and to sanitation
and @ lot of those places are all right to work in, but only to thes,
who have never worked in better places such as this is,

I like the ,ﬁ..ﬂi‘m’. ‘atock plan for employees to save. It gives us
a bargain while wé are saving and I feol every man should adjust his
1iviang expensas g0 that he can do some saving."

e Job

*1-think my present job is better than anything I have ever had for
the reason I have besn given soms responsibilities. It isn't only a
matter of gatting work out, but to do it right, to use my own judgment
and to get it out myself, I am satisfied with the progress 80 far. I
fael 1 am underpaid for the work I am doing, but I expsct they will

adjust that next June," .

COMBMINTS -~ None
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L=441-231
DISLIKES

Xone

Yorking Conditioms = . DA

*his lighting systam is yratiy poor becausge these bench lights CaL
are not adjustable enough and are often in the way. I glso think a Sy
pvlaiv glass window would allow more light to come in. L

This heating is not s0 guod. I thought we would freeze yesterday
the way the cold came throu these windows. These radiators are warm,
but they are mnot hot enough to heat this dbuildiag.

QORI

I foel we need some real equipment for our work and we need it
badly. 1 know the section head is doing all he can t0 got this stuff,
but he can't get any action. I know we could cut our time four or fiva
times if we had the propsr agquirment. I think ws cen show the Company
wvhars we can save it a lot of money."

N

The Job
' ¥one
- LIKES
Superyision

"] think the section head is a very fine man and he 1s very saitable
for the job he holds, if mot for a higher job. He handles his amployees
vary nice: he gives them advice and shows the men the right way. He
handles his work in such a manner that it goos out in thas proper way.

I have always had wonderful supervision and I have always gotten
along, 1 took a training course hera and I have always besan shown and
taught in the right way and I have naver had any words with any super-
vigors.”

Working Conditions

#1 think this chance for amployees t0 buy A.T.&7. stock is one of
the best things we have here. It has helped me plenty. It is so con-
venient and after awhile you learn not to miss the monsy and even irf
you should need it, you can always get it.”

I think the Hawthorne Xvening School is just the thing for any
man who iz looking for an education. They give you exsmples 80 that
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you can lsarn quickly and easily the principles of the Jobs*
The Job

"I like this work very mach. It is my job anl I am interested in
ite I like it beocause ‘there is a lot of development work in connection

COMMENTS - None

[4
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DISLIKES
Supervision

None

“orking Conditions

"1 think ventilativg this place ‘for a few minutes every hour as we
did last Winter, ‘was & gobd 4dea, Howover, this Winter they ssem to

have fargottan the wmi lation.

Yeaterday it way w ae-ld here, but I guoss thay can't adjust the
hesdting so. qol,rcbﬂ‘y te kwp it warm bscause today, 1t seems redl come

. fortable ngain. ,

1 don't think thi; lighting sarves its purpose at all, Such
lighting as in *buﬁding 37=4, I feal would be idsal. when we have dark
days, it is almost mpouiala to sas and 1t 1s such & torrible strain

on the eyes.

I would like vary mnch if we could have school credits while at-

tendlng our Haw’chome #vaning School courses.

: I think it would bo a greater incentive to allow the emyloyaa to
_ save in the same way that thoy do now, only that they comld pay on one
shars at & time. In that way, we could pay up & share mors guickly

and becanse he would see his gain, it would provide s better incentivei”

I think this place is very dusty and that we are forced to breathe
in a lot of dust, espscially when ths portors sweep. They use wat saw-

dust, but they seam to stir up a lot of dust anyway.”
The Job

"I told the assistant superintendent, when I oompleted my five year
service, that I would like to get acquainted around hers in somo of the
other inspsction departments, that I would 1like to take the students
training oourse., He later advised me to taks up a certain study hers."

* LIRES
Supervi sion

"I could mot complain of my section head in any way, at least for
the time being, he allows us to do the work pretty well as ws ses fit.
He does, however, give us a general outline of what to do and how to
40 it.. I think hs is rather friendly and he tries to be nice. Xe is

UNIVERSITY OF WISCONSIN =~

MILWAUKEE



December 24, 1928,
Inspaauon Branch

reasonable in what he sxpects of Vhit men. He knows jJust about how long
a job should toke and we can take that long if we do & good Job,."

working Conditions e

"1 admire the :gaonev of the Company in training t‘ha amployees on
safety and Yealth. 1 roalize 1t's about 50% for the Company om inter-

et that we aldo get 505% of the goods

I wish they would have forced this employse buying A.T.%T. shares
when I first came here. I lsarned all about it about thres years ago,

when they held these. sducational lecturss hars at work.

I signed up

a t that time and I feel you surely got £00d returns on your Investment

and it is mads so easy foz- you too."

Zhe Job

"I like this Jo‘b all right. 1 think I have boen treated fairly in

this drganization and 1 feel the outlook is good.”

COMENTS - None

—— e e s
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Supervision
. ¥one

Workine Conditions

“1 think we should have better lipghting for this close work. Thers
are t00 many shadows and ths eye strain is bad. To do the work right,
TELCEeeldy 1t i8 really too much I .think.

It is pretty cold here. I guess it's bocause the doors to the
bridge are left open all the time. We don't seem to be able to get any
heat up in this corner. - ' ,

I think we ought to have some kind of circulating ventilation
system that would furnish wantilatior without a draft.

They keep thiis place pratty claean, but the amployees surs do not
do their part, #specially in our toilets.,"

The Job

None _
N o LIKES
Sypervision

"The section head is all right; he suits me fine. There are times
when he bawlS$ us out when we daossrve it, but when we do a good Job, he
appreciates it. He 1is about as good a boss as you could have around
here. Hs seseme to have a way about him that he doesn’'t mean to drive

. you, that he can get the work out and he can kesp the men from stalling.
: Ho sesms friendly. The fellows all seom {0 like him., He never nasses
funny remarks adbout his men likxs some bosses do, but you have to 4o the
work for him. He has to use a lot of good judgment and by reasonable
on this job, in fact, we all do,*

Yorking Conditjons

"] guess if the Company did nmot offer us sach & good means of in-~
vestmant, there would not be 0 many of 2s who would bs able to save,”

The Job = "I like this work very much. There 1s & lot of variety. e
never have ths same thing over and over. I'm well satisfied for the
present, but if I thonght I never would get any further, I would not
feel 20 satisfied.™

COMMRNTS ~ Jone
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DISLIRES

Supervision

Hone

Vomking Conditionms - |

1 don't think much of t‘ha"’lighting. Phis work'is strenaous to the
ayes hacause of insufficisnt lighting and the lighting is not in the
propsr place.

:; ORImy ormer Job, I was a gang boss and my gang worked on bogay.

1t was all right as far as quantity is concerned, but you don't get
quality and quantity.” -

The Job
None
LIRES
S}_mg rvision

"1'% woll satisfied with my section head. Ha is a good leader and
I place & lot of confidence in him. He i& honest and upright and he
thows 10 partiality: he is quite friendly. If he has occasion to bawl
us out, he is gquiet about it: he calls the men aside and explains and
helps him to overcome his difficulty. He is reasonable; he kuows what
oan ba done and what to expect from all of us.” '

Forking Conditions

Other than above ~ favorable,

The Job

"1 1like this Jjob real woll. Thare is always something neéw and 1
have always boen ingsrssted in this sort of work anyway."

COMMENTS - None
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DISLIKRS

Supervision

"1 could not gat alcng with my former department head. I think
he jJust didn't lika me and he let his personal likes and dislikes get
away with him. He showed partiality amonmg his help, hs seemed always
to be watching me, but He never snoke to me - that made it very hard
for me and I couldn't’ do the work right to suit him. I understand
this superviger Has since left the Company. However, I think the Com-
pany done well with him and gave him quite a number of chances. He
surely was hard hﬁiled, especially at times when he had somothing '"under
his belt"."™ e

Yorkine Oonditiom

"This is very poor lighting. We get good lighting when the sun
shines and we et that only shere the sun can shine. You can never
do any close work after dard(with the artificial light that is furnished.

It isn't warm énouph.. -It should be a good bit warmer hers. Once
in awhile, the doors to the bridgs are left open and that lets in a lot
of cold. It looks like this room cools o:faster than it can be heated.

Yie have no ventilation at all hers. 41l the windows are closed
and you can't open any becaunss it will cause a draft.

I don't think we oould use hogey on this worke I had it on my
other job and I didn't like the extra work connectsd with it at all.
I guess that is changed now and they are &ing it different.”

The Job

"1 am not contented with the wages pald me for doing this work. I
fesl that I am Just as capable and efficient in handling this work as
112936 other fellows and they all geot more pay than I do. One fellow
hars I know gets six cents an hour more than I do.”

LIRES

Supsryision

"I think my section head is very good and he treats all of us fair.
rHe is Jjust as willing to listen to your side of the story as he is to
have you listen to his. Hs is cooperative and a leader. If he seos
that you are in a hole, he is glad to help to show you and to explain
how to avoid such casas., He is friendly and even if it bscomes necessary
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to bawl you out, he does 1t in ‘a gentlemanly way. He is always open
to any kind of a discussion, whether 1t be your work or your pérsonal
Wﬁlfﬁr a. "

Yorking cendmcszisr .

Other than above - favorable.

"1 like this Job veéry much. It gives a man s variety of work and
it*s a typs of work I believe that I am inclined to. like,”

COMMTEINTS - Xone

st e e ———— — R
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DISLIYES
Supervision

"1 did not like one of my former section heads., He took me off a
good olass of work and put me on & poorer job. He was & new man and
I saw no raason for his ohaaging my Job., He also transferred me to
still another job. He must have held some petty thing sgainst me,
because I did not Xnow any other resmson. He also seomesd to show a
great doal of mrtiality am espacially in who he selected to work

overtime."

Yorking Condi tions '

"This lighting hare 1% "louse:y-" Right here where I work, there
ars 0o lights.at all. It is impossible for me to work at all at my

placé .after 4:00 o'cloock,

are left open.

It is mld ‘and drafty when the doors to the briage or the elevator

I don't think the washrooms are really clean. The smployees

throw paper all around and it lsn't well ventilated.”

"] think I am worth more money becausae 'I an doing as much work as
soms of these others who are getting more money. I probably should

uot be saying anything since I got a six cent raise.”

LIKas

Sapervision

miy section head is all right and he treats me right.

Once in

awhile, he criticises us but he does it in a nice way and he tells us
how to do things better. He iz a leader; he doessn't like to stand over
you and shout how to do a thing. He comes in and helps and he shows
you in & real cooperative spirit. He is willing to listen to.our story

and he takes our word for it and considers what we say.

I guess he

really oxpscts a little too much of us, sspacially on the naw Jjob. I

sometimes think that hs does not allow us enough tims,.n

Working Conditions
"Other than sbove -~ favorsble.™

The Job - "I 1like tMs work fine. The job is not always the same thing
and you have to use your hesd. I have had quite a few chances around

hers and I have taken full advantage of evsryode of them, "

Commamts -~ nONe
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e

try to carry out his orders and he alwdys seems to be rsasonable with
mo. He is quite strict, heé feels if z fosllow wants to do & con-

sciontious Job, ho must stay at his place all the time.

Ha naver

finds 1t nacessary to ‘bbéomo disagresable with me to do ,-thisf

The eub-section head 1t a mighty good man. He always acte
nicely. He visited me when I was out sick and he always desls with
us in a very gontlemanly way. He never "high hats" his men. That is,

he will recognize them alwdys and anywhere."

I have talked to the section head a few times. He seems to have
& vory iica pérsonality and we alwayes get along protty nice with him.”

¥oxking Conditibms

smphe worktzzg conditiom around here makes it very comfortable for

the employees.

The welfars did me & good turn when thay loaned me money. I
couldn't have held my nraporw without it. Whon I become s0 hard
yraued. the Company, also assisted me greatly in disposing of my
propsrty. 1 had tried for over 1 1/2 gears to get rid of it mysslf,
but I oonldn't get a buyer. My caso cams up to the Company's attention
when after ten years service, I saw our former superintandent, Mr.

Robertson. He gave m‘dﬁco and help.”™

The_Job

"I am satisfied with this Job as far as the work is concsrned. I
appreciate I was given a good break by being ;nt on this job to help

me got strongth after my siokness."

CONMENTS - ¥Hone
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DISLIRES
Supervision

"I d4id not like my previous ssction head; he soemed to be very
partial. 1 got along with him, but I 414 not talk to him or have very
much to 40 with him. One time I had to leave on a Baturday afterncon
preceeding my vacation in order that I might attend a graduation
exerciss., I asked the section head for this Saturdsy morning off. I
told him it wasn't nocéssary f£0or him to get my pay befors leaving and
nothing was said about whether I would be pald for the Saturday morning,
‘but 1 am & weekly omployes and I really axpaataa to bs paid as I had
only 1 1/2 days absence in the 1 1/2 years previous. I know the Come-
pany policy on absences bsfors holidays or vacatlons, but I also know \
that othérs A1d racelve thelr pay. When I cmme back the first two wseks g
1 gt my full pay, but on the third week, I was docked for the 1/2 dsy
I missed that Saturday morning. T dida't think that was fair and 1t '
was 2 mall trick,® ,
/

Yorxline Conditions ~ /
“The heating is bad be /aa of the zold draft coming in from the

bridga. I think they shaul take a waight off of that fire door, s0
that it would close by nnalf.

Another bad thing is/ thnt wa, although working on a weekly roll,
mist coms in at 7:30. They put up an argument that we are mso olossly
related and depsndent on the shop, but I know someé other organizations
more directly related than we are and they come in at 8:30 o'clock.
Take the Oporating Rssults’ men - they come in at 130 o'clock. They
also "knock down" a lot more monsy than we do here.

Here is another thing that should be setliled sooner or later and
that is that some of this department comes in at 8:30 - that shodld
come to a show-down,

1 have been told you are allowed one month leave of absence for
gvery year of your service. I was out gbout one month more than 1 was
sntitled to, but. considerizg that I was away from the Company hecause
of very serious home difficulties, I fesl as though I should report it
t0 see if I oan get contimmous ssrvice for the five years that I had \
previously put in.” o

The Job

"Our bogey is all right. In one ssnse I think we all 40 mors work
than we aver did. I never got a raise sinos ws had this bogey and
acoording to the ourve, I suppose it's almost {mpnssible for we to
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merit an increase. Considering this, I don't feel so good because I
can't expect t0 got any-raises. I have heard though that 1f three men
make efficiencies of 140, 150 and 1059, they all get about the same
raise becausa they. feel that the higher operators are passing our
work and there are mny strings left behind.

 Suvervision

] think ﬁha aaction head 1s all right, 1 don't see “that ho ever
£ives anyone any moye than he does any Other follow, He treats us all
alixs, In my doalmga with him partaining $o Company business, he
troats me all right. 1 have naver heard him make any ugly remarks at

. anyone. 1t seems he would mmch rathér help his fellows out and not
make & big spurge about it whan someone is arcund. - He may have his
faults but I think He im #ine in his genaral dealings. He will
give a man a fair braak.“ ‘

Norki m gondi}tmna

Other than above - favorable.

@{w. Job

wihis job is all right. It is interesting and pleassnt work. I
don't think there is ahy better work around the shop than right here.”

WEMEEFL'S = None

e

UNIVERSITY OF WISCONSIN -~ MILWAUKEE



Docamber 24, 1928.
Inspsction Branch
1=449=634

Supervision
Noune -
Working Conditfons

“These nttla bench lights that we plug in are sure good, but
otherwise the lig:htmg 18 pcor.

The Jab

mMight now on this‘ Jo’b.' wa havae to swallow & lot with this rush
and working & lot of hours. I also fael this job is underpaid con-
sidering the renponaihility of t’ne work and comparing it with other

Jobs. v
| LIXES
Supervision

"My new group head is all right and he is on the square with me.
He seos to it that we 4o our Job and if we get out of Iins. he gets
us back to it, but he dges 5.1: all nicely.

The section head as far &s ny dealings with him are concerned,
has been all right; hs is a good fellow. Of course, there ars two
ways of taking that tho - that he is too generouns and one that he is
sowing partiality, but he ia neither ‘that I can observe.

I have had pravious servios of seven yORrs t5 this present nine

years and all that time, I have had ressonsble snd agresable supor-
vision. I feel that when I quit, I made & real big mistake."

Torking Conditions

sThese 1ittle Safety Worker booklets will give any man good hints
on safety if he will read them. I have had to get my oopies througy
our Operating Departmant. T guess the Inspeotion didn't pass ont
Qnou@o

This bogey is a good idea providing that the bogey is reasonable,

Thers are & few boge¥s that are impossible to meet and when they are
made, ths operator making it must cheat I think”,.

The Jo¥ - "This job is all right.n
COMMRNTS - Wone
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DISLIRES

"1 eouldn't sgree with only one saction head as a supervisor and
that was & long time apo. I have always done everything I positively
eould and 4t doesn't make any difference whather the supervisor is
with ma or he is mot. My difficulty has been in rogards to money. At
that time my seotion head said he and the division chief had taken up
ths consideration for my raise. The section head told me confidentially
that I would never get another raise as long as I was with the Com=
pany. I guess he is right. I havan't gotten an increase in the last
four years. XNot that I am unworthy: I know a lot of these fellows who
camot do all of the work in tho section and who do not make as good
efficiency as 1 4o and yet thoy are being paid more money than I. I
have twenty-two years sorvice and they hava less than two years servicel
I don't know who this boss is who has it in for ms. I would like to
know what the fault is. I have never stoken a thing and I have naver
fought around hsre with anyone and &nasmuch as I have always dons the
best I could and being creditad at doing good work I can't undersiand
and it surs is hard for me to work. I have never heard of anything
lixe this and I can't understand what is the matter.”

-

Forking Cunditions

voomatimes it gets pretty c¢old hars. 4 1ot of the old comes in
throu the skylight.

It's protty herd for an o0ld man on bogey to keep up with these
younger men all the time. 1 don't expect to sit around and do nothing;
I always do all I can and I will aversge out with any of them.”

The Job

I have asked my present saction head why I don't esarn mora money.
Ho tells ma that this is all that my Job pays. If I want more monay,
I'11 have to get 5 transfer. I hear this themtre sguipment Job is very
“busy snd I would like to work down there because theay have a lot of
ovartime and I need the money."

LIXES
Sypervision

"I think a whols lot of my present section head. A s a superrvisor
he fits his Pob and he knows how to handle men and satisfy them. He
seems t0 bs able to get around by asking tho men how everything is.»

Torking Conditions
»I have always founi the working oconditions in the factory around

MILWAUKEE
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- here t0 be A #1 conditions.”
| The Job
':;‘r,. "1 like the job all right. I am used to it. I know how to get

along and do all the work.

COIPINTS - None
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DISLIKES

Syparvision

"1 could not speak so well of my former group head. I didn't like
him so well. He seemad under the impression that he was on a higher
lovel than his men. You could tell that by the way he talked. He ax~
nwoted us to laugh at his remarks, but if we pulled a wise crack, he
only scowled, He tried to make himself superior to me but it didn't -
bother me much. I didn't hesitate to ask or tell him snything anyway.® o

Yorkine Conditions

"The ventilation here is terridle. ¥Everyone hore is complalning.

Ag soon as we opsn s window, it is too gold.

On my othar job, I was almost afrald to use the tollets on account
of the roaches. I can't undorstand why they can't check that.” .

Trn Where 4 man haé it) ¥111 himself to make the bogay, ‘If don't think

it is a good thing at all. '

Tne Job

Rone

Supervision

“The group head has only been on this job a fow waeks and he hasn't
shown anything thst would maite me fsel sure whather he will be liked
or note I will say this for him, he sure knows his stuff on this Job.

I have been on this job with him a long time and he hasz always treated

Jme fine and he-doaes mt Show any partislity.”

Working Conditions

""If the bogey is set whors it can be made, it is a good thing.

The Company volicy in promoting health, safety and accident pro-
vention 18 good ¥6% the omployse 8ud 1t is a real help to them.”

The Job

"his is a good job. -E:verything {s new to me anéd I like it. 1It's
about the best job I have sver had. I an pretty well satisfied with the
advanosment and the chanoss t0 lsarn more nsw jobs and I am satisfled with

my present pay."
COMMRNTS ~ Yone
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DIOLIXES

Sypervision

v1 sort of like the section head. I was formerly a supervisor
myself., About four years agd, I was taken off and tho it was becausa
of & lack of broduction and as soon as I was removed, snother man
replacod ma who had less service. I felt that I was entitled to hold
that Job. Uhen I was up for my ten year button, I told Mr. Robsrtson
my story. He said perhaps the section head had neglected to tell me
that they were replacing me by a more capable muan, and he would
investigate. I Have mever heard a thing. The section head told me
that I had always done a good job. I have asked him if I could see
our department head., Ha sald I conld and he would malte an appointment
for ms, After about a wask, I spoke £0 him again. He told me then
that the depariment Wsad was navar at his desk. I then t0ld him that
I beligved it was aither he or soma othar one of my bosses who was
pushing me down. Then I let it drop for a while in hones that things
would change., However, things have remained the same £0r the last
% 1/2 yeard. I have nover gotten a raise. Thu sestion head had told
me that my rate was siready too highe. 1 lave asked him what I should
do. I sugpested a tranafor, but he telle me my rate is too highl!

Horking Conditions
None
‘The Job
Rone
LIKES
Sypervision

. ¥ %0ther than what I said above, I have nothing against my ssction
head.”

¥orking Conditions

"Oleanl iness and sanitation are wonderful.

The task and bogey is all right; they are wonderful things for
the Company and we auvprociate it because we arse working for the Com-
pany. It can't help me to sarn any mors money. I have besn told that
1 would have to make 190% to 2007 &f I wanted to merit an increasze due
to the task."
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The Job

"I like this for certain reasons, that is, I can maks mera monay
by working nights. I take as much Interest as I can in getting out
prodaction. :

COMMNTE « Hone
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DISLIRES
Suvervision

"Sometimes I gat into arguments with my section head and some-
times he is sll right. Our arguments are usually about more fBonay.
He always claims it is insufficient schooling. I have ons year of
high school and two years of business college and I also attended
Coyne Electricel school for a whiles. *hat I can't ses is when he
¥eeps hollering about the work and I kesp doing more and it doesn't
: seam to count. You know, I have z home and my family is sfok. I

Vs have had to borrow from the Wastorn to meset my expenses. You know,
/ £5.00 to me looks bigger than $100.70 to my section head. He has told
' me I am 411igible to-only one more small rate. I suppnss about four
conts. 1 told him then that I would like to get out of here, but I
haven't baen succassfialy then another thing 1 have asked to be trans-
ferrad ont of the city to California for my wife's health., If it
wasn't for that, I wouldn't want to 20 away out there.”

Torking Conditions

f} think this ventilation is punk. Thers isn't enouch air here
and If someone Opons the window for a little alr, everybody hollers.

The lighting right here is bad. There imm't enough light.

Our toilet is pretty filthy. I hardly ever go tharse. T guess
they are always more or less that way."

The Job

*Y wonld like to get out of thls place. I have bson at this work
- over two years now and it getz monotonous to stay om a Job so long.
One time my section hoad sent me to the Parsonnel about a transfer,
when I got thers thay asked me what alse I thought I could do. I
said I thought I would like to have them put me on something to sae
what I could do. Somewhers whers I could make more money. [ would
really have liked to do inspection on toold and gauges.”

LIxzEs
Sypervision

"Other than these argamsnts in regards to pay, I feel my saection
head is all right and I like him,”

Yorking Conditions - Other than above - favorable.

b ~r"Other than the vay and possibilities for advanoement, I
like this job."
CONYERT® - None
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WING PROGRAM

1. I think it's a vary good thing because a lot of the employess
- have a lot of things to complain of that they wouldn't care to
tell anyons but by this confidential way. Employess can tell it
to momeone olwe and by this class discussion, the supervisors
¢sn learn how some Of his moves with his employees hava gone over,

2. Befors I make any hasty moves, I always cousider whaether I
am treating my employees in just the way I would like to be” treated.

3. I -think I take pains into consideration probably more when I
am sbout to make a mowe. 1 can say that among my bunch of
smployess, you cannot handle them &ll alike. With some you have ,
to be more strict than with others. 1 have one employes I really :
have t0 command rather than to tell her to do snything. ° |

I fasl that a married man makes a better supervisor for girls
bacause he gives more of his thought to his job.

4. I think the sapervisors in our Operating Department would gain
& wholé lot if they interviewed their employees and carried on
the discussions that we do. I have seen & 1ot of cases in our
Opsrating Department, where I felt the supervision nesded this
training badly. They ssemed to be using the "drive" method.

5o I think the complaints raised by the smployeos in the interviews
are a great deal more interesting than the training we had along
thase lines before. In discussing these various complaints and
the oconclusions that the class comes to usually helps & supsrvisor
to decide some of his praotical problems.

| 6. Not st all. In #act, I think if any of my employees have any
, complaints to mskxe about me, I would like t0 have them discussed
o &nd see how it should have been handled. I think all thers is in

R this proRlem is to kesp the sapervisors learning and I think sny
: good sipervisor will learn from day to day, how to handle
smployees with their different personalities. .
¥ I think the plan has been carried out very nicsly.
8. I don't think any of my people feured this interviewing as

they all seemed perfectly at ease. None of tham have spoken to
me except in regards to what they should do sbout their time.

9. Yes, I think we should interview azain. Judging from the com-
plaints I have heard at soms of our oonferences, I think we need

. e
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to ¥mow something about our supsrvision. I really didn't think we
had sapervision anything like that. Of course, there are some
oparators that don't seem to be treamted right. In some of the
interviews I noticed the operators are not satisfied in several
sections. In thode cases, it may be that the operatow themselvss
ares hard to get along withe I think I have been given two
problem cases. When I got my first one, the section head kaid
that this operator had not made good in saveral of her previous
dapartment., I tried hard to find out what really was wrong. The
section head and I decided that it was probably her oyes. Vhen
we brought several of the defscts back to her, she complained that
they were hard to see. ©Ohe had told us that she had some sickness
that affected her syes at one time., We then suppestod that she
should have her eyes tostod which she did and they had her oyes
refitted with glasses, After that, we continued to help her
slong in every way we could and now she does a good job and she
makes & good efficiency. About the time we had her going good,
we 0t another one. The section head told me since we had done a
good job on this other opsrator, we waere getting another.

10. I think thoy will even work harder. They seem to feel more
at eass. Anyway, I know I always felt that way when I was a
bench operator. You know if you have a boss who flies off the
handle; any time you s¢e him around, you do not feel at eamsa.

DISLIRES

Sypervision

_ "Since I have been a group chief, I have had five saction heads and
I can say only sbout three were really section heads, the other two
would drive and insisted on,@Wa driving me until I had no
tims to thénk my job ont,

. I thinkc my present section head is entirely too hasty in settling
oy a lot of important ocases. He has sent home employees for passing de=-
| fects that is, he gives them a couple of days layoff, I don't like
that. I think that should be held as a final solution of a problem.
I think the swervisors should pet to thes root of the trouble to find
out just why employees pass the dedscts with the idea of helping them
to ses if the employee really has a full knowledge of the job and ses
if the gauges are at fault. Sometimes I am lead to belisve that nmy
seotion ead wants us to drive rather than lead our emnloyess. I know
that to be the case from the orders he has given me t0 carry on to my
i help. You find it pratty hard to lead when your section head wants
you to drive."
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HWorking Conditions

"1 had one operator that I spoke to you of who complained that
the beanch light hurt her eyss. I have arranged her work so that she
won't need t6 uss it, 30 other tham that, ay employses do not com-
plain of the lighting to me.

I think the heat is tarrible on cold days. Some of my girls
sit here atud shake. When Miss Johnson interviewed hereone of my
operators told me she was so cold, she ocouldn't talk to her. Onme
time ws found the wator was not circulating in these radiators, there
was too much air in thom.

1 sure do have my ventilation troubles. Omne of the girlse will
want a window open and two or thrae will holler that they want it
closed,

I think the conditions in our toilets should be improved. I

| would like to get a hold of some of these "dirty cusses® who spit

snd thro papsr &ll over the floor.

. I think the task and bogey in general is vary good, Of course
some of them are not set right. 8ome of the employess fael that they
can meet some assier than others. 7That condition makes it a little
difficult £or & supervisor to distribute the work avenly to the
emprloyes's satisfaction.”

The Job
"I have been on this Job for about four ysars and I think a

change would do me good and put me in awposition to get more pay as
my ssction chief tells me that I am away over my rate of pay now.®

LIKES
Sypervision

"Porsonslly my soction chief does not misuse me in any way and
he always tells me that I am doing a good job."

Working Conditions

#I like to explain the plan to my employess for buying this
AT&7, stock.

I oompleted my first aid course and I thought it was a fine
thing. I was also asked to teach, dbut as I was taking a pretty heavy
evening school ocourse, I did not feel I should bescome an instrumtor
as I oould not give the peopls all that I felt thay wers coming after,
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The .Job
: "Other than what I said above, I like this job all right.n
COMMENTS
Hone
i
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Inspection Branch
L-501~336~503

ANSVERS T0 QUESTIONS ABOUT THE INTERVIE

WING PROGRAN

It's a mighty pood plan beceuss your employev's complalints

‘and troubles come to your attention and you can take action to

overcome their dislikes and I believe you will have a more
satisfied employes that way, in general.

1t seoms t0 ‘have done it's share; at least to a certain
oxtent in my own supervision especially; In that they seem not
to be coming to thelr conclusions in siuch a guick manner around
here.

I have taken a hint in a number of cases where I felt the
"shoe £it". You know no matter how good a fellow is, he can
always learn and 1'll say I have learned a lot in thesas counfer-
ences. At this point, this group head showed me a clipping
from one of our daily newspapers which he called "Food for
thought". It was an article by B. €. Porbes. The clipping was
about the subject, "To whom doos an employer and chief executive
ows his first duty", publicly, stock<holders, or workers”. The
article is longthy and finally comes to ths cenclusion that with
American ideals and advanced civilizetion, the latter is considersd
the most important. He sald it was very evident that other
people were thinking some of the same things as our own executives.

Yos, I do from the benefit that should arrive out of it. I
think it will do & world of good, to £ind out just how the people
foel when they gave us the facts as they ses theme If they ars
wrong and I think a lot of things will be brought to light in
this way. »

I think thé discussions and more so because they bring up
topics that are more practical. Things that ars sctually happen-
ing at this time. They give you a chance to correct the things
brought up and you can eave time.

Kot in any way,

I think the way that Mr. Pannock lined this thing up for us
is just about the best plan I could sugpest.

I don't think I could question the employses as to what they ‘
thought of this intsrviewing. 1 have never approached any of
then sven tho I talked to my help and chew the rag about their

personal affairs. WNot any of them havs tallked {0 me in regards
t0 this interviewinz,
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9e I think if some of the employees got wind of what was going
on in this interviewing, thay would beégin talking more. I \

think our first aaployess interviewsd were a little skeptical
of what was poing on and could have given more information than
they did. I think for that reason, all of the employees should
bs interviewsd again and it might be well ¢o have ths same
interviewer 40 it the second time and compare his first interview
and thon pat it right dp to the employee and ask him if the
supervisor has done anything to correct the condition comnlained
of or if he has corrected himself. In cases where Hé had no
complaints in his first interview, the employee might be asked
if he really told the truth the first time or if he was dis-
truthful of the interviewer.

10. 1 think they will work Just as hard. I think the bogey will
take cars of the driving especially if they want to meet their
efficiency and if they don't meet that for & certain length of
time, they are golng to hear about it. Of course, thers are
some amployeos who do not care to cooperate or who do not care
for his job. fThera are a very few of them that you won't get
anything out of unless you do some driving. I mean éspecially
where tha task or bogey is sasy.

DISLIKES

»Thers's one thing my section head approves of that I do not like.
Say when an oyerator slips on a Job two Oor throe times and is caught
by the Check Inspection, he will lay him off for a week or so. I dom't
likxe this. ZEspecially because I don't think an opsrator slips pur-
posaly. I told him sbout that one time when he was laying a fellow
off, but he said ha thoucht the operator nesded reprimanding and some-
thing to bring him €0 life. This operator after returning to work again
ssvoral weeks later, slipped and they let him go. H¥nder previous
sapervision, thlé same operator was always considered a8 very 04 nan.
Yy previous supervision used this same moethodl ae a corrective action
to stop Chesck inspsotion rejections and I simply can't ses it. Inas=-
mach as I xnow this man they let go, did not pass any defects wilftully.
0f course,iif a man gets so far that he doesn’t care apbout his job,
he would have quit when ho was laid off and if he didn't, it would have
served him richt to be firsd. Yy opinion is that this corractive action
is too stringent and that an operator can't do his job when he comes
back after such a layoff bacauss he is too nervous."

Working Conditjons

"Ny employees complain about the draft here. Thay say it is a0
001d, they omn't work. Most of the ¢old oomas in from the bridges
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and the draft from the next room.

The minute you open the window on a cold day, no matter how
little,it is too oold.

I like the Hawthorne Bvening School, but I don't think thers is
anough of 1t, You can't expect o get a lot in 1l 1/2 hours and one
night a week for &0 short a period.™ .

The Job

"he only draw-PBack on this job is that if I am held on it any
longer, I don’t see how I am going to get any wore money. I am pretty
hizh rated as it is and I guess pretiy close to my maximum. It Seens
to me that advancement has baen pretty slow. I feel I could £il1l the
bill on & better job than thls is, one where I could pet more pay."

LIFES

Syvervision

"] have no complaints at all to make on my supervision. There ls
one thing that I 1like I found out sbout my section head., Heo will get
out and talk for a man, ospacizlly at raise time. If he told me the
trath, he said ho took my case up with the department head and laid
the cards on the table and said, "damn it, we ought to do something
for this fellow", and personally him treatment to me has been protty
nics. He is sociable. Yo have been out together and we have had some
#ood times, Yhen he is away from hare he forgets business."

Working Conditions

"he evening schools here is really a wonderful chance for a man
to brush up a bit on a subject,

I advise and rocommend my employees to buy A.T.&T, stock. I
fesl new men, who want to save money aand who has always found it hard
can't get anything any batter. If they look at my record thsy will
find out that I am not takxing any myself, but that is because I took
a bigper bite than I shonld have on something slse. I have noticed
that all of my new onployees seam to appraciate this A,T.4&T. stock
buying more than the old~timers hers do.

We have vary few ackidents here any mors. Te have out them sway
down.

s The task and boge: is very good, providing that it is always
set fair."

- s et ad
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The Job

"Other than what I said abova, I can't complain about this job.
It is all right." .

COomENDSs

None
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DISLIRES
Supervision
"I748dn't seem to be able to agree with my previous section head.
Ho seomad to be thes type that was always trying to find fault and he
got me discouraged and I'll tell the world, he was g "driver". There
was no way of satisfying him; he didn't appreciste anything. He was
always stronger for quantity than for guality.”

Working Conditions

"Thaere's one thing I would like to mention and that hag alresdy
boen taken up. That is that my men must cross the bridee and it is
as cold as the dickene in ¢old weather and it is bad as far as our
health is ooncerned.”

The Job

*T would like to get up in the office. I haven't any definite jobs
in mind, but what I am after is more money. This job I have is not
vory high rated. I would lixe to get into the technical line, but I
guess I will first have to qualify myself.”

Supervisjon

#Y think my section head ie an A #1 suparvisor, because you ocan
always ask him a gueailon and he will answer it and talk to you in a
pentlemanly way. Ho always has a smile for all of us and his smile
goes a long long way., He is always right fhere with help and
suggestions %o all of us, . This is about the third time I worked for .
him and I have always gotten along fine, To tell the truth, I don't
think he has any faults at all.”

Forking Conditions

"1 think this A.T.&T7. investment is about the very best thars is
and that is what I try to impraess on my help, espscially the new men.

I have interssted three of my people in taking up svening school
courses relative to their present work, that is about 507 of my group
and they seem to like it real well,

I think this bogesy is very cood because we can tell who is doing
the work and all the details on our bogey sosms to bs worksd out real
well.™

*
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The Job
"Other than what I said above, I like this jJob real well."

COIEITS - Hone

ANSUERS 70 QUBSTIONS ABOUT THZ INTERVIEWING PROGRAM

1. I thinkg ’i’;-'ﬁ is all right because it glves us an idea of what kind
of spirit exists amongst our help and they show us, at our confer-
ences, ways of rectifying our aerrors, that is, if that is poesible.

2. Wo doubt this has helped me. It has made things clear and
brought things ap that 1 had more or less forgotien, 1 mean these
sonferences wiere these interviews have been discussed.

3e No, I haven't changed any. T have always spplied considerable
thought to my job and I don't know of anything mores I could have
done.

4. Yas, I think so. I think the rast 6¢f the Plant should be given
the same chance as our ypeople. I think it would do good in putting
a better spirit into the men.

B I think it is more intoresting becauss these different storids
that have come up, we know how employses have been mishandled and
how the majority of supervisors would handle similar cases. To
mae that is8 interesting to hear.

5. Yo, it has not. Not at all.
7. Not that I can think of.

8. Yes, I d0; because since thase conferences have been going, the
smployses know that the supervision that has beon mistreating the
help will probably change and in a lot of cases they have already
noticed the change for the batter.

9. It might be a od idea to interviaw the help agsin, espacially
to see if the amployses have noticed any change in their super-
vision,

10, Absolutely I do., Nobody likes to be driven. I think a man who
works without being drivan is in a better péace of mind, content
and better satisfied. A man who is driven in my opinion is always
mors Or less disgusted.
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Suparvision .
None

Yorking Conditions

"Wa nesd shadss for our windows. I believe the section and depart-
ment heads have done what they dould to met them and I have heard that
wa have some yromiged.”

The Job | -

"1 am not satisfied to stay on this job. I ought to have something
batter. It doesn't pay to be satisfied nowadays."

LIKES
Supervision
#I think the section head is a very good supsrvisor, ¥He treats us
all nice and shows no parttality. He is slways willing to help all of
us mex along and he is always cheerful. I have never yet seen him
with a grouch on and I know he does a lot to Sheer all of us up.

The department head is also a very agreeable man. I very often
have dealings with Him and I £ind him very nice to get along with.”

"You simply can't beat this A.7.4T. stock for employeas. 1 believe
our department has been s0ld 1004 and you don't have to wish it on to
the employses oither. We showed them how good it was and we sold them
off. Thare is one man who bought one share that isn't rsally sold to
the idea, at least anywhere as good as it is.

I ook the first aid course and I taughtta class in it and I surs
benefitted by it. I now sppreciats ths dsnger of small cuts, etc.

I like the bogey because it is a mediwn that permits us to pay the
men for what they are actually doing. Before you know, a man sure had
to be a pood fellow to get a raiss. Now I feel our men gat a good
break; thsy earn mores money and we have 2 more satisfied persomnel.”

2he Job

"I'm pretty satisfied with my present Job., I like this work, it is
very interesting because it is ocomplicated and always new."

e e e =
e s
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ANSWHRS 70 SUASTIONS ABGDT WHE INTERV

EYING FOGRAM

1. I like the plan. I think it is very good bescanse it points out
the mistakes in supervision and by our conferences, we lsarn how to
control our own mistakes. A lot of us make mistakss and we hardly
realize 1%t sither until we have a chance to look at another, making a
similar mistake.

2. It has helpad me quita & bit in glving the men mors consideration
and to keep in closa touch with my help to help them along and make them
feol bettor., 1t has taught me bafore I criticiss an employes Or accuse
them of anything, to make pretty sure that the employee is rasponsibls.

3. 1t has helpsd me to endourage my men t0 have mors confidsnce in
them and to incrsase the morale. Bafore, I did not have the confidence
in several of my men, but since I have practiced this leading method
farther, I have found thase same men have coms throu a great desal bettar.
I have one man working for me who is a great big baby, waighs about

200 pounds and I have to pat him along and now this fellow will just do
anything for me.

4. I think they should continue it, at least throu the Operating De-
partment, bacause I believe if you show a supsrvisor his mistakes, he
will do better., I don't beliavs any of thae supervision is really doing
wrong intentionally,

5. They are mors interesting for me. The longer they go, the mors I
enjoy them. I like to listen to the discussion and hear what the other
men have t0 say on all of thesq rroblems.

6 ¥o, it has not been embarrassing to me in any way. I don't balieve
any of the interviews pertain to me. I-know soms of the things could
apply to me, that is, that I have made some of the sams mistakes.

7. - No, I don't think of anything that I could suzgest. I do think
the supervision should be interviewsd.

8. Well, I do and I don't. Some are and some ars not. I feol that
some of my men really beliaved it was not fully confidentisl. Several
cams to ms and said a man had been here to interview them and he had told
them the interview was atrictly confidential, but because he asked then
Ahéir names, thay were a little skeptical.

9. I don't kmow if I could say how often, but at least saveral months
after a change of supervision it would be wall to interview again. It
would measura the guality and supervision and also in places where com-
plaints on superviszion in the first interviews had been more or less
NnUIRerous.

- ———
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10, Yos, 1 do. Parsonally I feel a man will do twice the work if he
is not driven and he has the work properly explained to him., I know I
could not do the work if my supervisors drove me and I faeel that my men
ara tha samoe way.
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 DISLIKES
Supervision
None

Torkiag Conditions

a have always hsed complaints regarding heating in cold weather.
Thera is such a cold draft that comes from the next room. Oux depart-
meat and division heads have done what they could about it.”

"1 d1d not like this Job at all when I was first put on it. I am
now walting until the next raise pariod to see if I am making good.”

LIxas

Buperyision

"1 havan't workad for my pressnt section head very long, but so far
he has done sverything he hias ever promised me he wonuld d0. I was
praviously a supervisor in another section and I am still lsarning this
Job. My mection head called me in and 10ld me if I felt I could handle
this job now, Teocould have it. I haven't observed that my section chief
has used any driviag methods. He is at least always trying to live up
to the standards that are sat. I will say that I think he has improved
a lot.”

Working Conditions

"] have encouragaed my people to buy A.7.&7, stock. I think it is
really one of tha beat investments for my people and 1 tell then that
they ocarnot 4o sny batter bacause even if thoy don't lsat them in until
they ars paid up, they get at least 67 on their wavings and & great
deal more if they pay up. I pushed it the hardest becamse I am s0 wall
s0ld on it myself.

I am attending Hawthorne Evening School myself and I have always
enconraged my men to & 1likewise. 1 always try to get them to improve
themselves, I tell them the conveniences in going to school hers ani I
think that is what makes 1t easier to sell. I know I have gotten some-
thing out of it and I have taught that a great desal, especially today
and yesterday, as tonight is the Hawthorme Evening School enrollment.

1 think, having theze safety vosters sround and all this other

stuff on safety, health and accident prevention is enocouraging the supsr-
vision in spsaking to the eaployess once in a while.
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The task and bogey is & big improvement on the old system of :
rating the meén. There ig not 80 great & chance for making s mistaks v
ag there used to ba. Some of the men who are making the best today :
. had no chance %o prove their work before because now the men are actually
o getting paid for what they do.”

The Job

D e

"I lixe this Job much bettor now. The work seams more pleasant
than it has, I fasl that I have been the victim of circumstances more
or less. It i3 not the Company's fault that I fell behind. I feel

o thoy have, as near as possible, done the right thing for me and if the
B Company treats me as g0od as théey have $h the past, I willl remsin a
protty well satisfied employea.

1. Yes, I think the plan is good, absoclutely. Things show that the
working conditions and the bosses have changed so much, I have heard
soma of the men remark this since the interviewing,.

2. It always has been my féeling that the reason I pot along as
well as I have is becsuse I have been the way I have. However, 1
appreciate theé Company is doing the right thing by its employess and
I am not so sure that it Yas been done so well befors.,

2. Yes, I balieve s0. The big item I have noticed is that I am

not afraid to talk more friendly and be more friendly than I praviously
have. It used to be you had to talk hard to the men to be 3 sood boss.
If you wore at all friendly, you were accused of baing too sasy on the

helyp.

4, “Yes, I do. I realize it 18 s big *hing to do, dut I think the
fact thoy are trying to solve the complaints they have recsived so far,
I donltnssecwhy they ehouldn't go on all the way throu.’

5. Hore 80, I gat a lot of enjoyment out of the discussions with all
the other fellows. There ars always arguments coming up and we usually
decide the point in a proper way. ‘ '

6. I don't think I have baen embarrassed in any way.
7T . ¥o, I can't suggest anything. It has been very succesaful so far.

8. Yoes and there are a lot of reasons. The employees likes to De
treated like men and fael as tho they are on an egual and no one is

any better than he is. It has a tendency to oraate more friendly spirit
throughout and causes tha employes to be more satisfied and do more
WOrke
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One of my men says he has noticed s blg changs in one of our supervisors
hers and he asked me if I didn't think it was due to this interviewing
and the change in the Company policy. This man sald he formerly dis-
liked this supervisor very much and at pressnt, he was just about to

the point where he was ready to say he actually liked him,

9. I think they should bs interviewed again to bring out some of the
things like I mentioned in answering question #8, 1 think they should
be brought out and I think ths fact that thers has been changes should
prove interesting. ‘ :

10. I think they will work harder. I have found that in my own
exporiance.

MILWAUKEE
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Inspaction Branch

1=505=126=382
DISLIMES
Suanarvision

"The former seotion head was hot headed. Before he actually knew
the circumstances, he would Jump on my help. Also in cases whara he
thought the work wasn't being done properly, instead of coming out
! and talling you about 1t in a ool manner and syeak to the group head
! confidentially as I think he shculd have, ha let everyone eround hear
= what it was all about."

i Torking Conditions

“The 1ighting throughout this section is not good émough for uight
work. Thers is not enough light, %They are too far apart to do well :
when having %0 see colors. That's roeally what makes 1t hard.” .

v

. The Job
Hone
LI¥Eg
Supervision

"Our prosont ssction head is a very nice man., He ie not a man to
Junp at conclusions. He makes himself agroeable and is always oool
haaded, He nover excuses any of his men for anythifiz he is not real
sure of. He wlways glves my men and myseif a chance to have our word."

working Codditions

" !

"] Mave spoken t0 and interested sll my amployess in buying A.T.&7.
stock. I guess they all agree that it really is a good thing. Most
of my man tall me that they are sorry they didn't take it out sooner.

The task and bogey is a real pood thing. It eliminatas that. old
staff, it's not what you know, but who yox know or you can work your |\
head off to no avail. A man now really gets credit for what he does.”

The Job

"I like this Job real well. Iy section head lots me do pretiy
well as I want as long as I stay within reason. I have & fine group of
caraful operators. They don't give meé much grief. I have taken a lot
of intersst in thess men. I have asked them to complain of anything
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~ thay do not understand and they do ae I have asked, I don't have to
tell them much and when I do, it is done more or less confidentially.
They never deny any errors and we all get along fine.
- . COMISNDES~ Home
UESTIONS ABOUT THE INTHRVIEWING PROGRAM
le ¥What is your opinion of the pla'n?

I think it is good. 1t #ives us s better ploture of the real
practical conditions. ' .

2. How has it helped you so far?

I am more courteous to ths holp and in my treatment of the men, I
am more considerate and I think I have a little more respect for them.

3. Have you changed your mothod of handling your paople sinca the
plan was started?

Yos, ,z hava in the way that I answarsd question #2,

4. Do you think the Company should keep 1t up and cover the entire
Plant?

Yee, I think it would bs fine except in places where the employess
ars actually s0 dumb that you couldn't consider them any other way
than by tetting them know you are the boss, but for the rest, it would
tend to make a personnel of better morale and battsr trained supervisors.
Regardloss of how good a supervi:or is, he can be battar by further

training.
Be Ars the discussions in the conferences now more intarasting or lass
$0?
. I haven't been in any other confeorence since this interview began,

but I hava heard quite a bit about them. Practically every suporvisor
I have spoken to has talked about the interviews and they really are a
6. Has the plan been embarrassing to you in any way?

¥o it hasn't, not at all.
7. Have you any supgestions fr improving on the present plan?

I douldft make any supcestions. I am pratty well satisfisd with
the present plan.

-

- mp————
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8« Do you think the employees are in favor of 1%?

Yos, I think they are becsuse it appears 1o me that the cmployses
have more satisfied looks and they have given me to fael that they
appraciate the Company's interest in them and they comsider it a
privilege to tell theilr troubles to someone confidentially. I know

they fesl that they amount to somothing more than ,just 8 mashine around
hars,

9. How often do you tzh‘ifﬁk the interviews should be made?

I think they should beé made azmraxi‘natelv six months apart. Thers
may be more or less of difficulty coming up in that length of time and
their ‘complaints on revision might be considered. It would bs a g0od
thing at least in casas where an employee feels he doesn't have the
rmht zmr'c of su'aervision.

104 m you think mmloyaea w‘lll work as hard when not driven‘:'

1 think they will work harder. Whon an amplcyee is driven, hs will

' probably work only when driven and he will lay down on ths job, take

avary advantage when tha guvervisor's back is turned bscause the spirit
is not thare.

C e v—

MILWAUKEE
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BISLINES

Suparvision

. "The assistant to the section head, I guess they call hima ;
production slerk now, has changed considarably and rscontly he has -
been trozting ma pretiy niece. 4sbout nine months ago, I had charge of

another gang and I £al¢ he was nagging at me all the time. He scemad

to feel tho work I was doing wasn't pood enough and we did not keep

up an even output. He-seamed to use no reason. He oftan told me if

o I 4idn't got out ths work fastsr, some other action wonuld ba taken
S that I wonld be removad from my Job. He didn*t seem to consider the

work at all. Pinally one day, I had a lot of work and I cleaned 1t up

4uickIytand I had to shift my help, then later in the day, I got an-

other lot of work in at o¥ié time. I guickly pulled my help back and

I oouldn*t ship it because it was not completsd. The next day, when

he noticsd the large quantity of work on hand, he cams to me like &

lion and he said he was going t0 taoke me off the job and he did. He

gave ms anothor job of the same grade which was just as good. Right

now they are botter satisfied with me, and I don't have to deal with

this assistant s0 much any more."

The Job

"The only thing I don't like is that I have been on this jJob for
8ix years now. I'm waiting for a chango. 1 haven't asked for ome. I
have laft that for my bossss.”

LIKES
Sypervision

"Our section head is a good supervizor. I havd always gotien along
well with him and I feel he has treated me fair. He is always pleasant
and is not & driver and he doss not insist on me driving my mon. You
could call hin a "square shooter”.,™

Working Oonditions

"All of my present employeas that are slligible to buy A.T.&%.
stock have bogght it and all they are entitled to. PFor that reason
I don't have much of & chance 10 sell them any now.
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1 freguently caution my help in regards to safety and sccident
pravention and I feel it does coneiderably amount of govod in helping
to teach them to be mors careful.

The bogey is all right. The fallows know that their supervisor

k¥nows Just what they are doing. It is an encouraging proposition and
the pay is the incentive."

_ The _Job

"I like this jJob =md find this work very interesting. I foel gquite
woll satisfied as & whole with this Company.®

COMMINTS = None

OURSTIONS ABOUT THE INTHRVIEWIN

l. %What is your "6pmion' of the Plan?

I think it is a good idsa, The supsrvisors in hearing the complaints

Mﬁy waAy#S.
2., How has it helped you so far?

1 think I have corrsctsd myself in a few ways. I have besn a 1ittle
more considerete to my men of their personal needs and that sort of
thing. I also feel that I am treated bastter myself than I was.

3. Have you changed your method of handling your ypeople since thes plan
was started? . ‘

- Yos, as I have said in answer to question #2,

4, Do you think the Company should keep it up and cover the antire
Plant?

Yos I believe it would help a lot of others as much &s it has halped
us and not only the supsrvisor, but the operators throughout the whole
Plant.

5. Are the discussions in the conferences now more interesting or
lezs so?

I think the interviews are sonsiderably more interasting because
~  they point out occasions where the supervisors are wrong in the method
of oorrsoting them. The supervisor has the bemafit of the other
men's ideas and of the employee themselves.
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T S B‘as the plan-bosn ombarrassing t0 you in any way?

| Xo it has not.

7. Have you any suggestions for improving on the prasent plan?
¥o, I don't‘ think I can suggest anything for improvemont.

8. Do you think the employess sre in favor of it?

They &re. The fellows who have hadrz ot hanging on their chests
it gives them a chance to 1ift 4t off and it relisvas him a lot.

9. How often do you think the intsrviews should be made?
1 believs tha _ﬁtarﬁ ows should be made about ovary six months. Hay-
_berafter the second interview, anmually. At least to see what the
improvemonts ara. c ‘
10, Do you think &m;;loyeea: will work as hard when not driven?
Yes he will. o faels more at easa and when &t sase, hs is only
capable of doing his best. ' ‘

7
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DISLIKES

Sypervision

Nons

"colz} drfts cause a gooei deal of complaifits here. Ve have no
watthmdn near that door and when it is cold, the cold that comes throu
: ihere is tarrible. I have one man at the hospital now who complains
that he caught a <¢old on account of that. Our fompany M.D. says, Ho.
I hive suzgoestaed s double firs door to aliminate thie cold draft. This
condition hag been up to the division chief %A our branch and also in
the Operating Branch amd I know they have dons all they counld about it.”

he Job

Hons

LIXES
Supervision

"Our section head is a wonderful man. I have pone into his con-
 fidence at various times. He has always done me a 1ot of good, even
t0 assist me in conditions at home, I appreciate him very much for
that, He has 8 1ot of pood features; he has been good to all of usg
he always seighs his words with all of us, He is very much interested
in his men.”™ " )

Worxing Conditions -
"I think the tasi and bogey is wondsrful for the men as far as
revision is concerned. ZThey have bsen rewardsd finally and we supervisors

have been rawarded accordingly and we don't have anywhers near as mach
troubla any more.

1 took and taught the first aid myself. I think all of my men
have taken 1t dy now.“

The Job -
I 1like this jJob fairly well. The work is interesting. Thers is

something new about it all the tima. I have always been treated fairly
woll all the time.
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QUESTIONS ABOUT THE INTERVIZWING PROG

1. Yhat is your oOpinion of the plan?

I think it is8 & good idea. You tuke the men vwho are backward about
hurting their actual standing.with their suparvision have a chance to
talk over some of their difficilties and treaiment in confidence in
this way.

2.  How has it halped ;;mz 80 far?

I have always been a ;aaod. svldier with 811 of my men. Tha conferences
have done ms good as there are some things I feel all of us have slipped
on befora. -
Be ﬁmi’e you changad your msthod of handling your people sinee the
plan was started?

No

4. o you think the Company should keep it up and cover the entire
Plant?

‘Yss, in our conferences, the things that have come up, show that thers
are some real charges coming up apainst the supervisor and for that
reason, I feol it would be a @od idea to carry it on through the entire
Plant.

5. . Are the discussions in the conferences mow more interesting or ,
lase 807

1 think they are more. intarasting. All of the employes's grievances are
coming out now. Thinge that the supervisor never knew bafore.

6. Has the plan been embarrassing to you in any way?

It has 10t been émbarrassing to me in any way. It has been very inter-
esting and worthy of a lot of oonsideration, -

7.  Have you any suggastions for immroving on the present plan?

There 1s n0 bettsr plan. I fsel if I was an employss, I wonld ayppreciate
this confideancs and the whole scheme.

b ]

8. Do yot think the omployon a,;o, in favor of 1t¢?

-

Yos they seem to be in a hxppy rrauo of mind - most of thea, since they
have gotten in contact with someone who they can tell things confidentially
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to and they Peel that some action will be taken.

9. How often do you think the interviews should bs made?

I balieve in another six months we ought to interview our people again and
it is possidle that new thinge will again come up. You know thdse
supervislon grievances are hard for employeoas to bring out in any other
wWaYe. ‘ :
10. Do you think empioyaég will work as hard when mot driveix?

I do. We don't drive ha’i*a. bat I don't belleve a msn can work as well

when he is driven., 1If yod stand back of a man with a club or wait for
something to happen, you only make him narvous.

MILWAUKEE
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[

' Supervision

Cgrme e

fairly.

She thought that her chacker may not have distributed the work

Pormarly the girls receivad wrk which was partly task and partly
day work. Now vhat was formerly day work is all on a bogey basis, %0
that it dosen't make much diffarerce which ons reosives, " She didn‘t
; : roceive a ralss in Juna, 1928, whereas, another girl who had morked in
; the department only a year and a half as compared with her fivs years,
: roceivad a raise which brought her %p to the same amount that she
‘ aarned, This operator iz an sxcepntionally fast inspector, according

. to her past and present dapartmant chief. The department chief at that
time, told her that the rsason she Aidn't geot a raise was becauss she
hadn't worked & sufficient per cemt of her time on task.
sub=saction chief whethar® her work was perfootly "satisfied" (mesning
i satisfactory) and he told her it was., Therefors, If her work was 0.X,
' and shs was not responsible for the amount of task work or day work
roceived, she fesls that she should not have heen penalized by not

ghe ssked the

getting a raise, Thorein, she thought the supervision might have baeen

Her fathsr is dead, and, until recently, she has been the sole
support of her mother and two younger brothers. One brother, 15, rec-
ently mscured work for %9.00 a week. However, as their upstairs flat
isn't rented now, they are having & very diffionlt time to make inds
mest, financially. That is why she is s0 vory anxious to have the work

- Syvervisjon

distributed fairly 5o that she will have & chanes to get a raise.

One of the girls distridbutes the work, amnd is responsible for
sseing that oertain girls get certain jobs, but she is graded 153 and
is not officially rated as & gang boss. (Formerly graded 155). She
says the gang boss is nice and frisndly. Other supervisors are nioe
{ section and department chiefs) but she "doesu't have much to do with
them, they're so busy". Shw'says, the gang boss tells thex in the
morning whenrt their efficiency has been low ths day bhefors, but naver

"bawls them out”. Ne asks whether the afficiency 4s low beoauss of

the layout, or beocause the work was "running bad" or what. ¥s talks

to them svary onoce in a while.

Zhe JOb - No comsents
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Supervision, to this girl, is & very important factor in

giving her the work on which she can earn the most money, as she nesds
1t so badly.
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Sapervisjon
ﬁb comments
Yorking Conditions
" o cmments
The Job
K¢ oomments

Bhe prefars & man boss. $he says her gang boss is- just fihe. She

never gets "oallsd" for her sfficiency, a=z it is always high. sShe used

C . to have trouble on promisss given the chasers, but now these all clear
i

; through her supsrvisors.
| Favorable
& _Job

She and another pirl esch dividas the work evenly., There ars no
signs of partiality, as each girl gets half of all the work. (There's
only two girls in the gangl.

- e
. D, e ey o o a
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DISLITNS
Sapsryision

Yo comments

g

*l .

No comments

| |
X Syvervision

/
8he says her gang boss explains things so that anybody can under-
, stand them. For instance, bsfore she left the Company, she was told to
. rajact parts vhich had a lwsp in ths ceater of one side. XNow these are
"Dassed” beaause that is next to the mouthpiece and dossn't make any
differance, she explained.

Hor gang boss suggested, when she left tho Company of her own
accord, that she take a leave of absonde, but she refused. He Yalways
doss evarything for the interast of the girls”, & that it wasn't through
any srror on his part that she failed to receive crsdit for har previous

’ ' service. She was re-employed aftsr bDéing away since last November. Al-
R though she left of her own accord, she said her saction chief had promised
. her that he would try to secure credit for her prsvious service in view of

“the olrcumstunces under which shs left {trouble at homs),
Yorking Conditions - No commenté
The Jeob

She xnows all the intaresting facts about her Jjob. SChe is very glad
indeed that she was rshired at her former rate and appraciates all that
is being done for her. '

COMNRN?S ~ ome
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September 20, 1928,
Inspsction Branch
S=4-314

DISLIES
Supervision

when this woman was originally placed under a certain supervisor,
she had to ask a good many questions. She said, "Maybe I was rather
dumb, but there are differant ways of sxplaining things, »0 that one can
understand them.”® She made & mistaks in making out the tickots, and,
#hé said the gang bows becams so angry that he turned pale, besause she
couldn't understand the first time. FHe was rather short with her and
wagrily threw the tickets down on hér beanch. She said that amother girl
also told her "not to mind him* and not to worry. 2till another girl
from the seotion watches the incidant and winked at her; she sfterwards
told her mnot to pay any attentidn to him, as that was the way he had also
done with other girls when they didn't understand, but that he soon got
ovar it. She sald, that apparsntly he had a gquick tempsr, but that she
felt very badly about it at the time mnd was afraid she would never be
able t0 understand sxsctly now to make out her time tickets. One girl
caught her crying in the washroom about 1t afterwsrds and told her to
toll the section ohief about it., She thought it over and decided not to
-~ tall him, but she did tell the sub-section ohief. He had a talk with
him about 1t and sincs that time, the gang boss has besn all right. She
is quite a super-sensitivas girl and said she Nad learned that the girls
who could "laugh things oft” got along better; so that is what she is
trying to do.

Forking Conditions

¥o comments
The Job
No comaents
LIxEs
' Sapervision

She says her gang boss has & ssense of husor; oneé day he asked her
whether she was trying to be like “Lindy" as her efficiency had tsken a
*noss dive". B5he didn't mind the way he guestioned her about that, and
said she explained that the wiork had been “ruming bad" and that there
had been a go0d many rejections. Sometimes the efficiency reports are
not caloulated immediamtely, so the girls have to wait until the second
or third day after s period of low output, before being told about it.
She says that is the time she usally worries, but that the gang doss is
always nice about it, so she doesn't mind very much. (She says that she

e s =+ e e -
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However, she sald that m matfer how nice a department she might work in,
a poor boss would spoil it alls She said, ™A good sonsible boss; that's
what dskes all the difference in ths worldn,

The sub-ssction chief occasionally asks hor how the work ls ing,
but the section chief has very littls to do with the girls.

A former gangz boss Jdemoted due to lack of work, has such & dlear way
of explaining things, she bslileves. PFor inastancs, one gang boss would
return & part and say, "863 oversize”, thon shs wouldn't kmow vhether it

“was "max® Or "pitch” or what. The other one always tells her exsctly
what the defact is so that there is no doubt in her mind about 1t. She
says tha other pirls also think he sxplains things better,

nditions

SHe says that she likes per present enviromment much better than
when she worked in the other room, as she sits facing the window now.

The Job
¥o comments

None
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August 22, 1928.
Inspeotion Branch

Swb=324

DISLIKES
Bgpervision
Home

Hone

1147

fhis girl asked we whether I had visited hor sistor whe was
rocently hired and is workiag for her former gang boss. He was the
niocest gang boss she ever had. Whan he first came into the department,
this girl didn't think she would like him becauss he appeared to be
vory starn, but as soon a8 he hagan to talk to the girls, they liked
hive. He had & way about him that no other boss of hers has ever hed,

s frhenpdly manner.

although the others Xave besn frian&ly. He vas all busingss, but had

Phis girl now works for a man who uspd to be sub-ssction chief,
but is now & gang boss duo to reduction in forcs. He gives her
dirsotions, for axample; about oswbining @llotments of work {since the
changs in inspection methods). She knows him 30 well snd understands
the work $0 well that things in the dopartment run themselves. 7The
gang boss nsver objfacta to-the girls talking, which is an advantage
in the departnant she thinks., 8he can work just as well or batter
whan she ia allowed to talk., It doesn't lower her afficiency &t all.

This girl voluntesred & regular discussion about gang bossas-~
the validus ones she had worked for. She 2ald she had never had a
gang boss that wasn't O,K,, 8to. The only time she comes in contact
with har section chief, is when the ssction is urged to buy stock or
at raise time. Other times the ssotion chief trarnsmits ths information
t0 the gang boss who tells the girls about ohanpes in methods or in

making out tickets, ate,

S Yorking Conditions

Xone
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The Job

E Since the introduction of ths bogey systom, thers isn't any time
for f00ling arcund in the departmsent, as all the girls have to work to
make thelr percentage and the chasare are not talking to them or
standing arcind in groups, as before.

| : | L coug

1. ‘A‘;L‘%:hééj?gﬁ: .qhar" has wrked for the Company nine yoears, she hasn'y
forgotten the oconsiderstion given her by one of the first yersons she
over worked for. Supervisors should be business-like in their desl-
inpgs, but have a “friendly manner”. '
2.  fHewoomers in the department should have spocial attention.

;
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DISLIRES

Supervision

: I vemarked to this gmirl that the department seemed vary busy and
she roplied that it was and that she would have t0 hurry to get the
Job finishad before sometns started Lo kick. ‘

Working Conditions

She said she couldn't be expacted to 1ift off the other pan
becansé 1t was 00 heavy.

This girl spends half a dey each day as gougs kegpsr and the rest
of the time inspects. She was pomawhat disturbed bedausse this morning
she had noticed only one defective part in a van vwhon there wore five
and was going to be credited with five domerits which would deorsase
har percentage for the day about five pointe. The yeason she didn't see
the other defects was becauss the Counting Room was in such a hurry for
the parts and bevause another pan of parts was piled on top of them.

o

Sypervision

She said sho thought the girls got ulong with the supervisors in
the department all right if they did thelr work satisfactorily. BShe
exprassad no partiocular grievance, although her sttitude ssemed zlightly
a‘n?mgﬁnis‘bi Ce »

Forking Conditions
Y¥one
The Job

Rone

COIPIZRTE

Another girl who sits on the same side of the room that this girl
does, {opposite the group of girls who complainad in this section), said
that she would make n0o complaint because if she had anything to say she
would say it directly to the supsrvisor himself. Thers was a supprossed
Tesling throughout this group due to fear that if they made any statements
against their supsrvizors conditions in the dapartment would be worse
instead of better.

- P T

UNIVERSITY OF WISCONSIN - MILWAUKEE



UNIVERSITY QF WISCONSIN =

o e -

August 22, 1928.
Inspection Branch
S=8-324

DISLIKES

Suparvision

She t0ld me that she had complained to 21l the supervisors in the
soction and thet the next time she wouldn't say anything mors unless
she weni dirently to the department chief. She didn’t get any satis-
faction whatever from the section chief. She sald that the gang boss .
could divide those heavy jobs among sevarsl.girls, but she is the one
who dlways has to do them. Lken when she is absent that particulsr
work waits until she raturns.

She said none of the girls lixe him - that he is too frash., che
#41d that a girl who left the Company last spring after working two
days after she returnsd from a leav: of&ahsence, stated that sha would
not work in that department again under sny éircumstances. She was to
have ealled me to lot me kuow whether she would refurn. She sald that
she wouldn't call up - that she would take £6.00 loss 2 week and work

olsewhers rather than work in that section. She said the gang boss told

sti1l another &irl that the only way the organization would be right
would be when thers was a complete set of now girle on the job and all
the old help realeassd,

Working Conditfons

This girl is extremely disgusted with conditioms 1n the depart-
ment, especially bocauss she 1s forced to do all the inspection of
large ruvber parts. Gaugling these parts tires her amms 1f she has fo
do five or eix such jobs in succesgion, which has been nacessary
lately.

The Job ]
She feels that s8ll the work should be &i#tri‘oatad avonly. Then

no one girl would be required to stay on a Job whioch causes such great
physical discomfort.

LIRES

Supgrvision

Xone

rk ornditions

¥one
The Job

¥one
xone
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Augast 22, 1928,
Ingpootion Branch
8-9-324

DISLIKES

Supsrvision

Thers had been several changes in the method 0of keeping reports
and when the gpang boss came arounad one day and told this girl she was
to write the reports differently (just the reverse of the way they had
been done bafors)} she made a remark about there being so many changes.
At that time he told her that the section would bo much batter off if
it got rid of all the old help and got an entire new set of girls who
would not make complaints. She sald this hurt her feelings greatly as
she hadn't intended t0 reslster any great complaing, but was just
surprised at ths nurver of chanpges “That had taken place. $he said that
ho was entirely too frash and would pinch the girls on the arm or leg
80 that thay sometimes had black anei blue marks.

She, 1like the ather girls in ths seotion, was very much afraid
that 1 would say somsthing about the gang boas g vwhich would mske him
prajudiced spainst hexr ever after. She and amthé%gir}mhad dpcided
bafore that it was not much use for an individual girl t0 complain
bacauss that would make him am:cry. but they cught t0 take action as
8 RroUD.- ‘

~ This girl is a very rofined Scandinavian girl and takes these
romarks very mach to heart. Then he 414 not return from his wvacation
on the Monday he was expected to, she eald the girls were delighted

and thought that by some chance perhanps he was not coming back to the
aection. He came baek the following day.

YWorking Conditions
Hone

Zhe_Job
Tons

Supervision

They got along much detter during the two wesks that the checker
was their suparvisor.

Torking Conditions

¥one
The Job
None
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August 22, 1928,
Inspection Branch
w D ke BmGuiid

¥one.

Becond Interview - Anmt 23

In eanuection wi’ch the sbovs interview, this girl came up to my
dosk this moraing, shortly after 8:30, and asked that hor statemonts
made yesterday be kept absclutely confidontisal. She said that one of
the giris t0ld hor last night that she should not have said anything,
as 1% would only make matters worse, She told her that no mstter what
dopartment the gang boss mighd be transferred to, he would always hold S
this agsinst her if 1f were found out. She said that of course, he
was all right some of the time snd that it was not her nature to be a
“*tuttle-tale™. I assuraed hor that whatever was dons would be accomlishod
in such & way that it would not fmplicats her.

e S
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August 23, 1928.
Tnspaction Brauch
S=10=414

Bupervision

Tast spring this girl thought her sub-section chief had & pre-
judice against her because she couldn't jJoke with him as the other girls
d4id and &t that time thought he didn't like her because her percentage
was low. After she received a five cent raise, she changed her attitude
and now realizes that she was probadly mistaken.

rking Conditions

e

A change was necassitated becsuse of her physical condition - she
cowld not stand the fumes.

The Job

Her test sat has recently been adjusted so that she has to &
more work to have the same pser cant of efficienty.

She is a nervous high strung girl and is considerably worried
right now sbout whether she can maintain a satisfactory output with the
new st upe

LIxES
Supervision
Bhe approciﬁféz the fact that the supervisors have baén very oone

siderate in placing her in another room, even though it causes them
inconveniencs to bring the work to her.

Working Conditions

None
The Job
Xone

A small amount of consideration on ths part of her gang boss goes
such & long way with & girl of this typs that it seems as 1f evory
effort should be made to ksep her satisfisd.

c e v e e mpe - = v e = S
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August 23, 1528,
‘Insdsction Branch
S=12=414

Supervision

About a year amd a half ago, this girl had a very serious ac-
cident and since that tims has bsen nsrvous and easily frightened.
She said that her ging bos: used to get bahind her when she was work-
ing at her bench and speak to _her without letting her know he was
thors, She wonld sometimes be s0 startled that she couldn't countrol
herself for s while., She sald he was nlee about it and did not in-
tend to scars har,

Yorking Conditions

She said she caught a draft a Tew-weeks ago because everybody
slse insisted upon having the windows open when sheé was cold, and she
. told the gang boss that when she had to go home sick - gshe imew that
was going to happen if she had to continus working in a draft.
The Job

Xone

Supervision
She has been called to the section chief's desk about low par-
centags only once since the time of her accident and then she didn’'t

foel badly becsusa she wasan't the only one and was told about it in a
nice way.

Working Conditions
Xonse

The Job

She said all the girls in the gang are treated slike - they 211
gpot misosllaneous work (general inspection) interspersed betwsen their
detalled Jobs.

Usually she sits so far away from the other girls that she
dossn't get s chance to talk, but no one objects to the girls talking.

COMMERTS
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August 23, 1928.
Inspection Branch

) Bel3=414
ISLINES
Suvervision
This operator was loaned to another ssction for a few wooks, but .

wag extremaly glad to return to her repgular departasnt. She was very
narvous in the other section and said she could not sleep at night
bacause she worried about how many times she would ba "bawled out® the
next day. ‘o ~

Foriking Conditions

Hone
Zhe Job

She said one was axpacted to know sverything right away in the
other department - that they didn't give you any time to lesarn to make
out a good many tickets of various sorts, such as, red tickaets for
rejections, atc. Since she had been accustomed to largae detalled lots
-of work, this was difficult for her to lsarn.

KBS
Supervision
She wasg called back to her othsr work, but if her section chief
had not sent for her, she intended to ask to be transferred back.
Ordinarily, she worked for a woman supervisor. She sald slthough she

had never worked for a man supsrvisor, she would like to, but couldn't
axplain why. '

Working Conditions
Rone
Tha .Job
She prefers large detailed lots.
COIERTS

Rone
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Inspaction Branch
Hulb=d 2B

DISLINES
Bypervision

She raemarked that the suporvisors in the other section ware not
80 indevendaent. She said it doasn't do any sood to say anything - the
less you say the batter.

Yorking ,{an&i tions
Hone
Zhe Job

Sincs the return to her present ssction, she has been doing the
same thing every dsy. This she says, is very monotonous and said that
sinoce she was exparienced on all work in the section, she did not
understand why she was xept om one type of apparatus.

.

Suparvision

This girl was loaned to another section for a cooupls of months,
and, while the work was very hard {a man's job), she said all of the
girls being trisd out Ffeltheir utmost at all times becauss they ware
80 anxious to please thair supervisor in charge. She said it was
eapocially nice to have the supervisors take such an active interest
as t0 how the girls wore getting along on the job, etc. This is an
example of spacial supervision which was given because it was known -

.whan the girls started that work that the job itself wae very difficult:
tharefore, an sffort was made to make things plesasant for them under
the circumstances. |

Yorking Conditions )

Ls

Hone

The Job

None
COMMERTS

This indioates that the supervisor is a very important fastor in
the minds of the girls, if not mors than the type of work. This is a
rather intelligent 2irl and likxes variety in her work. It was probably
because the section was rushed with work that she was nct given a -
chance at various jobs.
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Inspection Branch

S=15=216
DIBLIRES
? Supervision
None

Working Conditions

She placas the pan in & position on the bench which nmakes it
inconveniant for her to put the parts in it and has causged her effic-
lency to drop. '

e gon - | )

This moraing she was trying to test springe by inserting the
- weight with her right hand, vhareas, she is acoustomed to do the job
loft~handed.

Her sfficiency has dropped to 6%% and all three of her supervisors
in the seotion have insisted upon har following their methods in order
to bring up her perssntage. There is no doubt that it is easier for
her to use her left hand as she has besn accustomed to doing. It is
practically Impossible for a supervisor to change her ways now. She
‘worriad at night becsise she had been told that sha would be laid off
if she couldn't do the job. The saction chief told her that she was
of no use o him if she couldn't do that work. This was porfectly true
as the range of hor work 1g very limited.

Ocoasionally sho has to walt for the gang boss to bring her work,
as he 1s busy with some other girl, or talking to hie supervisor, etc,

This, plus the fact that nothing less than fifteen minute jobs can be
entersd on the record, lowars her efficiency.’

LIRES
Rone
- Working Conditions
Rone
The Job
¥one

UNIVERSITY OF WISCONSIN - MILWAUKEE



/'-'\;‘"

august 24, 1928,
Inspection Branch
-l - Sml5=215 ,

She 1s a problem case - a woman with only seventh grade educa-
tion and meagsr intelligenos. Sha has done the same grads of work for
eightean yoars with the excaption of a few tryouts on more complicated
Jobs. ‘ , : . :

Thers .is N0 question that the patience of not only the gang
boss, but all 6f the supervisors in this saction has been tried greatly
R ' by this woman. Howevaer, an expert supsrvisor should be able to devise
some way to mgke her use corrsct inspection methods, even thoush ehe
had bsen accustomed to other habits,

© r——a———. o A
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bacember B, 1928,
Inspsction Branch
Second Interview G 336

#iss Harrold i’rézn'tha Wmploymant 0ffice, asked me to intarview
this girl as she was quite dissatisfied sbout her supsrvisors. She
was leaving the Companys

Bafore her brothar's marriace, she had worked overtime evary
night except Vednasdgy and 4lso worked on Saturdays, She asked hor
gang boss if she could be off for the wedding and he said he wonld see.
she wanted to got off o whole day. 'The pang boss promised her that he
would see the gection head. The section head told her that sverybody
wanted to get off, that he would like to get off himself. &She told him
that she had pat in al)l that overtime and sho didn't ses shy she ocouldn't
stay home for one day.

Anothar ti’zna,‘ har aunt was sick and she wantad t0 siay homa, the
gang bos® was supposad £o It her know whether she could be excused from

-overtinse. She didn*t hsar anything and at 5:15, the section hmad want

around and satd o her, ™I thought you were going home" and sugpssted
that she go thens She said she didn*t go then, because she had alresdy
worked part of the hdur and she might just as well get the overtime
money. She told the supervisor, whan she had asked in the afterncon,
whether sha could get off, that if he didn't kinow by 4:45 in the after-
noon, he shonldn't dother. She doesn't ses why she should be the "goat”
around thers.

Bight months ago, there were somp of her defacts returned from
the Ultimate Insppation. .%hs work had been rumming bad and she had re-
ported it to har gadg boss, who in turn told the sub-ssction head. The
sub-section haad put the bad work sside, but didn't even Iook at the
lots or inspect them, then she got six dsfects back. She said, "¥ho
should come around but the section head anmd bawl me out”. He told her
that anybody could esss those defscts. She said the parts shine in her
eyes and it's hard to ses them, the wman from the Ultimate Inspsction who
looked at them had a magnifying glass. This instance made her =0 mad
that she told the section head she knew more than he did about the job.
3he says he recognises hor one day and the next day, he sticks his nose
uy in the air. She ssid he was too darn big in that place. The way he
bawled her out, he made her fesl hs Xxnew averything and she was the
dumb bell. 4After she hai worked on that job aight years, she felt as
if she xnew somathing. ©&hs had worked for this gection head vhen he was
an assistant section head under another foreman. Ths girls knew this
and when they heard that he was going into their section, they asked her
how he was, She gave him a g00d word and told them he was nice and that
he was agreeabls. One of the girls told her she had heard he was mean.
She thought it would de a good idea to put in 2 good word for him anyway.

She 414 that and then she got the "dirty end of it". He has no sociability

to him; he has such furmy ways. He turns his sysz the other way when he
sees you ooming. 3he thinks this is ignorant for the boss. £he said

. -
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. Inspaction Branch
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the section chisf was too saucy - she would pay him dback for his
ignorance.

For the last six months, she has had a pretty good efficiency -
bacause she received those defects back from the Dltimate Inspection,
sho fatled ¢t0 get a raise. The Jjob she was on {second inspection) is
ons of tha highest rated jobe in the section. %he was permitted to
stay on that work a long time. %Thon the work runs bad, it is difffealt
to gauge her sfficiency, but in any event, it rarsly falls bslow 904,
Yhen the work is "runniag good” she averaged betwesn 116 and 120%. She
gaid they claim she getz credit equlivalent %0 one 0.% ror every defact
but she would rather have the work run good anyway. bha iways said
that if she ever left the Company, she would tsll the truth abouﬁ har
supervisor and the conditions in her department. Her husband who
rormerly worked in tha sawme soction, told her it might be bast mot to
say snything, Decause she might want to come back some day. He was
provoked at tho time ha laft, but he laft in & good way. Che said she
would rathar work for a man amy day, then for a floor-lady becamss if
you say aaything to a lsdy, she oriles.

tve wasn't ussd to petting bawled out and that's why it hurt so
michs She said the girl she worked for could tell plenty too, she has
had her share, She was rsally the only one that stuck up for the girls
and helped them td get good raises. She said that three or four cent
raisss wors nothing on work in amother part of the section, but the
wrk she was dolng was much harder. Thers arc more defects to inspect
on her work and on that ‘other job, the gauge d0es sll thelr work for the
girls., Her Job is no sasy job to work om. Vhen they worked overtine,

it was dsrk and it was very difficult to see the defects becausze the
‘work shined so much and she couldn't sse the dafects. She said thes bunch

complained to the gang boss and sub-section head about the difficulty
of seeing defects on repaired work. ZEspescially when it was dark, it was
hard to diatinguith thass dafects bscaues the work was dirty.

She said the departmnt was pratty cold ~ sometines 1t was 50
00ld you couldn't turn out the work., i draft comes in and ths parts
themselves ars even oold. The doors irs always opsn and the windows
aren‘t any too tisht., She omght a cold and noticed hor aye: tearing
and decided 1t was tim to get out.

The Sectjon Chjef's side of the Story

When Niss Harrold of the RBsployment Department called for s
leaving notioce, she t0ld the section chief that thiz girl had been in-
terviewed by Niss Smith. Ne, therefors came to the Personnsl Department
to explain that the girl really had no justifiable grievanoces in his
opinion. He said bs had talwed t0 har only eight or ten times since

.
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Inspestion Branch

she had worked for him and had never had any very lengthy oonversations
with her at all. For this reason hs fsals she ddesi't even know him
w1l enough to make the derogatory stataments about him. When some
woman phoned him that sho was out sick and conld not report for work,
he sald in a joking way, "vhat's the matter - too much wedding?* We
said he didn't ses any roacon why this woman who called (the girl's
cousin) shonld take exception %o that 48 he mean't it only in a
friendly way. Mo said one of the other girls iIn the ssction had tele-
phoned this girl and told her jfust what he would have liked 0 have

“told her himsg¢lf; namely, that she had no real reason for feeling the
way she did. Fe menticnad her reguest about getting off the day bvefore
Thanksgiving. Thers was another girl in this section whose mother had
beon mick in the hospital for two months and was t0 be brought home that
day - that girl requested a day off also and although her rogusst was
made much later than the resquest of the girl who was leaving, the sec-
tion head thought that her excuse was more legitimate. Therefors, he
granted har the priwilege of staying home. He thought hs wuld be ac-

- comodating even if it hindersd his output, so he also told this girl
she oould have the day Off #06% She wae provoked by that time however,
and had decided it wouldn*t do any pood, inasmuch as she didn't xnow
soon enough whather she gould have time off. He said he was really in
A gnuandary, hs wantod to do the right thing by all the people in his
ssction ard the other girl had such a logical reason for her reguast
that he couldn't hslp but grant it ripht away. 7That aggravatad this -
girl who had siked to gnt off some time previous. '

Tha section head safd that the girl's afficisncy did not warrant
paying her any mors money than she was receiving. 7T told him that this
£irl had mentioned the case of another girl with less service who was
maxing a considersble amount more. He said "Well, she sarned it, what
slse oonld I dogn

- His conversation was almoet as sxcitsble as tha girl's was. I
told him practiocally nothing concerning what she had said, but he refuted
all the statements that she mads. He evidently kuew just what things
she would be likely to tsll when she want to the Bmployment Office. He
soesmed to be making a sinosrs effort o get at the facts and was weary
much afraid of the opinion the Parsommel Organization might havs of him
after this instance.
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