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— | | - DON'T DISGLOSE IDENTITIES b
o . ‘ \ Erom the beginning of these studies, the identities of the :

Il o gersons under study have.been kept tonfidential. We look

A | _ o C0SEe1s 10 you to carry on this trust. Please guard the privacy of

‘ - . : oMeEeL e the persons involved by substituting fictitious names, or

P tode symboly for real names,

For some time, we have looked at the interviewing method as
a means by which we could get & genersl idea of employees' mental
attitudes, and with this Xnowledge would be sblé to discover dif-
ferences between groups of employees, In the paat, we have been
unable to make much progress in this direction, due largely to the
fact thet no numerical method has bLeen available whereby we could
‘classify each interview as an entity. The percentages of favorable
: and unfavorable comments have been calculated for individual depart=
, - ments, but these comments pertain to a particultr subject or group.
P ~ . ‘This reflects little difference in the mental attitudes of the in-
' dividuals., What is needed is a method of evaluating objectively the
generael tone of the interview so that these eveluations cen be com-
pared, A method by which this might be accomplished was suggested
o , by Dr. Henderson during his recent visit, and the following payer
P reports the results of a study based on his suggestion,

The method suggested was to determine a mathematical ratio

between an employee's favorable and unfevorable comments, with the ‘ :
. - thought in mind thet this would give us an index (expressed mathema- X
! ' ‘cically) of the .tone of the entire interview, If a process of analysa- ,
: . tion could be formilated, which developed sufficiently explicit cri-

teria, all interviews could be evaluated with compatible resuliss

This method should give rise to a statistical procedure having suf-

ficient validity to warrant its use.

following the lead presented by I =v=-
gested a.simple formula for arriving atYa mathematical index, which

j‘ could be expressed as follows: m where "Y" represents the
"‘”{‘) number of unfavorable comments made thd employee, and "Z" the num-
ber of favorable comments.

After a rather thorough conference discussion of this propo-
sal among members of Department 6088-1, it was decided to have four
interviewers analyze the same one hundred interviews, selected at
‘random, to detemmine how much variation there would be in the scores

: of the different individuals making the ratings. It was sgreed that
' tg , this was to be done to develop a tentative method of analysis.

! The group chosen for the analysis, realizing that comments
’ wers not of equal importanoce to the interviewer, sugzested two me~
thods by which these might be weighed, The first was to assign nua-

erical values t0 the comments, which would indieate their relative
importance. These values varied from 1 to 10, Krhi ch meant that a
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comment rating 5 was relatively neutral, while those at the extiremes

: ‘ of the scale, 1 and 10, represented respectively the maximum eand min-

s _ imum of optimistic tone. The difficulty of placing comments in this

™ . wide range scale led to the method which was used during the analysis;
nemely, that of assigning the number of *Y*s" and “4's" which the com-
ment scemed to0 warrant, when considering it in relation to other come :
ments, and to the interview as a whole, ' !

- In educational work, the grading of examination papers has

g . elways been a point of great disciussion, and pedagogists have spent
o considerable time in attempting to standardize the grading systems _
i,. in this field., This can be done only to a certein point, as the judge~
ment of the individual graders must be taken into camsideration. In
order to arrive at comparible results, standard grades must be deter-
mined by applying factors to the grades given by each instruetor, which
ellow for the tendencies to grade higher or lower than the norm.

v OQur problem was very similar., We had a definite formmle in

. which we substituted values, but these values were, in themselves, de-
pendent to a certain extent upon individual opinion. It was necessary,
therefore, to calculate standard scores for each of the four hundred
ratings before we could detemine the correlation coefficients. This

¥ was done by obtaining the actual deviation of each of the raw scores

from the mean score of the analyst assigning that particular rating,

and dividing these by the calculated standard deviation (o) of the same

analyst, Scores computed in this fashion were numerically compstible;

g the variable ractor of dirrer«ncos from the norm was accountod fore

After th. effect of this- raetor was elimina ted, the stanierd
{ scores of each analylt were plotted against those of every other ana«

‘ lyst, anl the Pearson Coefficients of Correlation determineds These
i coefficients ranged from .63 to <82, & correlation that was signifi- :
cantly high. A table showing the standard scores, and the six corre- !
lation graphs with the Pearson Coefficients are given in the appendix :

After the completion of the caleuletions, the group which per=-
: ( formed the analysis again met, and suggested the following method of
[l analysis in determining the index 6f.an interview:

1. The interview should be read carefully. This
gives a general idea of the contents, and in
many cases, statements may be evaluated by com-
sidering explanatory matter which follows the
initiel oomment. ,

( 2. The subjects which the employee: wishes to talk
about are graded and weighted according %o their
; seeming importance to the empleyes: All subjectms,
: therefore, bear a ratio to esch other, and the ra-
ting assigned should show the degree of difference
existing in them. The snalyst must not rate a subd-
jest by considering the effect upon himself, but

— - i SR _— - - = il .
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must be guided by what the interviewee himself
states,

\ In the latter part of the appendix, we have included an intere
; f - view on which the index has been cslculated., Assigned values of the

comments, and merginal notations are found at the lett of the interw
view,

We conclude from th_is study that this particular méthod has
: , merit, as the results clearly indicate that it lends itself, and is
Q adaptible to a statistical procedure, Before recommending its adop~
- . tion as a standard procedure for our work, however, we believe that
a larger samplp should be analyzed.
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_ANALYSIS OF 100 NTERVIEAS
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ANALYSTS OF 100 INTERVEEWS.
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INTRODUCTORY
MATERIAL

No Rating

3 SsucoEsTm
POLITE RESPONSE

No Rating

LACK OF WRK
Possibly neutrsl
at first glance.

Supplemented by comments
appeering later in mgg
Employee
rejects suggested answer of
interviwer's question.

the interview,

*Y" Rating

UNIVERSITY OF WISCONSIN -

|mement.

[E: ™Oh, that is all right.
{up in the office.
{al1s and put: on my eont or not."

We were introduced by the Section Chief.

T: “How do you do, Mr. Employes,

Do you feel like taking
& little walk this morning?% . _

|Bt "Where are we .eqing.? li,l:l'. I need my coat?"

Iz "No, I don't think so. It is rnot very cold outsides
I thought we would go up to the little shack on the tracks
east of the dbuilding here. You will only be outside for &
There is a fire in the stove thers, so you will
£imd it quite confortable.*

I thought nybo we were going
I aidn't km whether to change my over-

I: "Oh, that hn't necessary. You and I will be out there
all alcme. Where has the other intorvionr been going for
hil interviews?*

E: “I don't know where the other menm h'au been taken, but
last . year, we just went over into the next section here and

|sat down on K. boxe*

Is "loll, it wonld hno to be @ ltorhy dsy end then I
could do that too, but this is just & little bit farther and
mich more comfortable. I know we are going to bs alone and
that is worth something.”

| 2 "Yes, it sounds good to u." (Upou arriving at location.)

I *loll, how do you 1iks this -- haven't I got a . private

@_rncnn

i. laughing:
Iz *I am sorry I camnot furnish you a rocking chair.®
Et "0h, this is good enough.

“Yes, this is pretty goed.®

| I am not used to any chair

at this time of the day you Imow,."

|I3 *That job keeps you fellows hopping most of the timse,

does 1it?™

E:t "Yes, we are pretty busy, That is, we are when there

is work. There is not a great deal of work now."
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It "Just enough to keep you going regular time, is that
L SL L0 :

; = "'!‘ep, we are working our regular time, but there are =
lot of machines that are idle. The work hes dropped off
gii'tﬂ a bito'; . l

"I:‘ "I gueu‘it has in 'a good meny departments., You fellows
work on the eight hour shifts, don't you?"

; ' E: “Yes, that is about the only way we can do it in here.*

It I wonder if I have it right. You hold one shift for
a month,"

E: "Yes, that is it. Four weeks to a shift, but we ere
;‘onlyJoxfking four days & week now," ‘

I: "Oh, I aéor what you are doing. Thirty-two hours for
the week.™

|B: "Yes, that is it except that the might crew has thirty-
| seven hours."

EXPOSITORY o
MATERIAL . 11¢ "How does that happen?™ ' | |
No Rating E: "They have to clean up. There is a lot of work that

must _be done before the machines are allowed to stand, and -
they do thet. Then the mext shift that comes on Sunday
afternoon at three o*claock. They start the machine and

|start the heat and work of that sort.™

Iz "Qh, I see. The you can't just sit down to 2 niachino
and start to work on 1it." . '

(B2 "0h ne. It takes sbout five hours to get started.®

I: "Then you like the elght hour shift first rete."

E: ';Oh yos, it is all right. Of course, some shifts are
GGESTED ANSWER ’ ’
SU ‘ better than the other, but as long as we are divided up
Employee expres-  |¢hat way, I don't think we have any kick."
ses a definite .
opinion, however. |r; wop, there is no choice about it then. You have to
take your turn on the shift,.”

T

"z® Rating

E: "Well, somtimes you can get somsbody to change with -
you.. It just depends on the man. Some fellow may want to

—— -
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work on the night shift for some reason of his own. If
: he gets one of the fellows on that shift to trade with
. : him, why then that is all right,.”

L

'I& "They they allow that,”

E: "Oh, yes. The I‘oromn.has no objéction to that at all.
Only.you have to let them know so that they cen maks the
proper arrangements with the rayroll."

o

{Ie "I auppoao there are plenty of them that would lile to

% | have tl;at ‘afternoon 8hift, aren't thgre?"

E: "Well, that 1s one thet I would like to get rid of."

: 3

1Is "Is that so?* ' :
DISLIKES AFTERNOON| | B . ’ : ‘
SHINT E: "That is the worst one for me. Of course, I get home
' in pretty good tims, but by the time I get something to
rY" Rating |eat, I am ready for bed by twelve o'clock, but I can't

seen to go to sleep aftar thet."

I: "I suppose that is becauae you have had something to
Veat .isn't 1tom

E: "I don't know what it is. I lay awake and don't have
a good rest at all. I think the eleven seven shift is
@bo‘nt the best one. It suits me anyway. L

I: "That means that you have your evening for anything
that you might want."

E: *That suits a young men just right, Of course, if a
fellow were marriod, I suppose he would went to be home
et that tine.

; I: *"That would make quite a difference. « « . . . Eight
: ' yoars service I see., Is that all in this departmsnt?®

E:x “Oh, no¢ I spent six years over in Department Dash,
but they were sending that work Zast, so I had to find a
job somevwhere else. They transferred me over here."
- I: "It is pretty good, is ii?"
“ X ) 13 ";'!ol, excopt as I had to start in here as & new man."
Iz ;'!.l, thet is the way it goes when a fellow is on a

new job., It is just 1ike coming to the Compeny for the
first time."

UNIVERSITY OF WISCONSIN - MILWAUKEE
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E: "But I had to take the starting rate for & new man
- . |over here.™ .

1¢ %Oh, I see what you meen. Thet wasn't so god, was

itew. |
‘ E: "»'»No, I thought they ought to transfer me at e better
TRANSFERRING rate then that because the starting rate here is only
MEN AT STARTING |fifty-three cents. In the next five years I got a two
RATE cent raise emd then I got one this last year."
i Sewice Raises I3 "Well, thet campirez with the other rates in the de-
Znym Velue pertment, does it2"

E: "No, but most of the fellows thet have been with the
company as long as I have, are getting anywhere from sixty
fo sizty-five. I think a fellow's service ought to be
Authorizes our  |considered when they meke & change like that because with
Pirst Rating on (the hours we are working now, it is hard emough anyway.*
Hours.

i:' *Your percentage helps out on that though, doesn't
. i%, or is this work individual piece work?":

E: "No, it is geng piece work, I think it would be better
GANG PIECE WORK |if it were individual. I believe a2 fellow knows and works

. |better if he knows just how much he is getting. When you
Y Value |heve & large gang, there is always some who will lay down.
That meens that the fellow that does work hard, doesn't get
ell he eazms.™

I *No doubs, there is some truth in that. « o . . Is the
work here such that it could be run on/IRdividuel piece -
work basis?* :

Et "Well, I suppose it could, but it would have ta pey
; some men day work though."

I: "I her= never been around in your department at all.

I know nothing at all about the machines or the set up.”
EXPOSITORY

A X3 "The regular set up is three machines for a man, but
No Rating they are trying out a new system now. I don't know if that
is going to become permement or not."

I* "“And how is that?®

LY
Y s *

E: 'So-a of the men are running four machines now."
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1: *That must keep them hopping."

|Bs '\'Yu., it does. Of course, 1f.everyth1ng is runmning

smoothly it 1s alY right, but if the set ups come together
he is going to come into trouble.”

I: "And I suppose thet depends on the size of the tool."

E: "!es, and the size of the wire. On the small wire,

they figure one sst.up for each shift, but on the large wire, .
you have more set ups than that, but they try to arrenge it so
thet one shift doesn't have any more set ups than the other.
Thet is where we lose time.®

Iz "I suppose each man handles his own set up."

E: "Well, if a man is having trouble, he cam call the break-
down man in to help him,"

|I¢ "Then you have a men to help out in thet case?"

Es 'Yos, there is a men who is supposed to fix up break-
downs and work of that sort and will usually help a men out
if he is in troudbls. If he happens to get a couple of set
ups at the same time or if he is having trouble with one of
the machines, then the breakdown man takes that machine while

the operator will handle the other one."

I: "Is the breskdown men on the gmg or is he a day work

: oporgtor?"

E: "Oh, no. He isa gang mgbor‘ Just 1ile the reast of us.™

I: ‘;I see. Well, that comes in pretty handy beceuse when
a fellow is in trouble, he has help there for him."

E: "Well, the breakdown men is usually busy. He has to
keep the floor clean and ses that the tools are on hand.

He also checks up on the other supplies. They kmep him busy
all right.

I: "Well, it seems as though he would be quite a help if he
sattends to all his duties snd leta the operator pay strict
attention to his machines and his output.™

E3 "Yes, it ought to work out all right, but the trouble

\1:, our earnings have dropped off."™

ie ot re———
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Iz *Just letely?"

e )}

| ﬁ b E: A!Y';W‘ell, our percentages used to run around fifty all -
' ' the time, but nmow it is down to thirty-five. Oné week
we only have thirty, and thet is pretty low."

I: “Yes, indeed. Thers is quité a differexce between
thirty and £ifty."

E: "I dcn't know why the earnings dropped now. Of course,

% we are only working thirty-two hours. Do you think that
EARNINGS |would have anything to do with it?" o
"™ Value I: "I em not familiar over here with the work to ssy, but

{I should think that by cutting the hours, your earmings per
hour would increase. If you would spread the job out full
time then it would cut the percentage, but if you cut the
hours to fit the job, you don't keep the earnings up.™

E: "Well, that is what they say anyway, but there isn't
enough work. That is why the percentege has dropped.®

:\[3 "WOJ,I’ they O“Sht to hlo*,”. * e o o oo

B: _;"I‘ guess they do. I don't kmow why it is. I know we
are not making much money now."

I: *Well, s fellow needs sll of that he can get if he is
buying a home,"

E: "Yes, or a car."
I: ';Thqn you have a car?"
1."8. "0l, yes, I have had a car for ssveral years now."

; It ‘:"elfl,, they are pretty nice things to have, all right.
It gives a fellow a chence toget around a little bit when
he does have somes apare hours."

E: "™Well, sometimes they are expensive, too."

I: 'iI' guess that is right., Did you get yours recently?™

‘; b E: "Last spring is when I got it. Then I had one before
i that. I had one of those 0ld style Essex, but I got a new
one now,"
.
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I: "0Oh, it is an Easex then."

Sl

B: ®So you know all about them. Did you ever drive one?"

-

I: ';Ro, I didn't. I have no car."

E. laughing: "I thought that the way you talk, you had been
stung on an Essex, too."

|Z3 "You dom't think mch of them?"

} CAR E: "Well, I dmn't think I got good service out of that ope
"Y" Value thet I ought to, but thenm it was getting pretty o6ld, so last
et ‘apring I bought & Pontiac end now I am only working thirty-

. \t‘wo hours a week it keeps me humping to meet the payments."

(12 "I guesa there were a good meny of them that bought cars
and homes on the strength of the work that was going through
last year thet were disappointed. I have a friend that went
in pretty heavy on & home. I don't know if he will be ablo to
meke it or mot. It looks doubtful.”

E: "0h, I am not going to lose anything by it, but it will
Just meen that I will heve to be more careful souwhu-e olse.
I just will have to go without soms of the things that go
with a car and be satisfied until we get more work to do."

I: "Sometimes that is ‘easy to sey, but hard to do.*

EXPOSITION E. leughing: "Oh, I will be able to do it all right. (Pull-
ing his pay slip out of his pocket) Let's see. This week I
got twenty-thres dollers and them they take out e couple of
dollers for stock, Gee, that leaves me twenty dollars. 4
fellow can get along on that all right." :

I: "Yes, unleas he has got particularly heavy expenses, he
; can get. by on that. « . « « « I happened to meet an 01d acquain-
tance of mine the firat of this week and he was telling me how
mach money he was spending. I asked him how he happened to
be getting so0 reckless all of a sudden and then he told me that
he was going to be merried Saturday."

_ E: "Well, them he will have more oxﬁanses to figure on than
4 I have with uy car. I don't think I would figure on getting
¥ ii mearried at a time like this unless I had a pretty good bank

. eooount on the side.™

-
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&: "Then you are staying at home?*®

ié h ;"!es, but of course, T have to turn something in on the
expenses at hpme. My father isn't working steady n,ow."‘_

I: "A good many of the older fellows have been caught.i!;
{the leayoff in different places.” '

E: "Yes, that is it. My father is getting old now amd you
, can't expect an old men to hold his job steady unless he is
; - FATHER in some place like this and has been there for a long time.
' : : My father wasn't married until he was pretty well along in
"y* Value 1ife end didn't settle down until he was married, so you
: really don't know what a steady job is, as far as staying a
long time in any one place is concerned.”

It "Then he waited quite a while before he built his home.®
E:: ';!os, he wms forty-one when he was married. Now there .

ere six children in the family, so you cen see it kept him
|hustling to meet expenses."
- .

I: "Well, that sure is enough. I suppose you are the oldest
of the children."

E: "No, there are two older than I."™

I: ";I'bor; you were born in Chicago?"

Es "!':ux, 1 have been here all my life.™

I- ';ﬂfhﬂ you must l_mjre gotten a pretty good chance in school."

E: "Well, I only finished the grades. I commenced work when
I was sixteen, you know, to help things out at home ."™

-E p &4 "m:'l'thia is your first job."

E: “Yes. Well, I did have snother job for about a month, but
I d1dn?t like that and I quit. Then I came out here and gt
started. I liked things here =0 well that I decided to stay."

I: ™"Well, this isn't a bad place to work. I am pretty well
satisfied, too, but I wandered quite a ways before I got here.
I was born in Western Kansas."

oy

p= A

Et "Oh, then you have traveled guite a bit."
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I: "Well, I haven't been around a great deal except when
I ceme back here. Have you iraveled?"

E: "No, I have never been west at all. I haven't besn very
far east either. I was over in Indiana and them I have besn
up in Michigan and Wisconsin a bit. I have been up in Illin-
ols some, but I am going to take a trip some of these days."

I: "That will be a good way to breek thst Pontiac in, next
sumner. Giwe it a good try out now and then when vecation
comes, give it & real workout."

E: "I have been thinking of that end if work picks up and
I heve a little money on hand, I guess that is what I will

do. I think a fellow ought to get out and see what the coun-

try looks out away from home,"

Iz "So do I, If a fellow hss sny means of travel, he ought
to take advantage of it." _

B2 "That is the way T feel sbout it. The Compeny gives you
two veeks for a vacation anyway,."”

I3 “Thet is it. Wo might just as well use it.*

E: "I think that is mighty fine that the Company gives va-
oations. The stock plan is goed, too."

Iz "It certeinly is. I noticed a while sgo that you were
taking money out for stock and I said to myself, this fellow
is watching things all right." '

E: "Well, a fellow ought to save a little money and that is
about as good a way to save it as I.kmow. They take it out
of your pay before you cash the check, and you never miss it.

Then some day they will come around and say, 'here is your

money.
. y :

It *“That is the way they do it and it is all right, too.
¥Well, is there anything else that you have in mind that you
want to talk over with me?*®

E: "Wo, I sm pretty well setisfied. I really haven't any-
thing to sey."

Iy wwell, it is saying a whole lot when one says that he is
satisfied. We are glad to get that kind of a stary.®

MILWAUKEE
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E: "Well, I am satisfied. I don't think there is eny~
o thing to kick sbout here.®

4 I: "The only thing you eéuld mention would bde a little

COMMENT GIVEN  |ivio money.n

BEFORE
E: "Yes, I would likt to get a raise now and then, =0
that I would be rated about the same as the otbher men
that are doing the kind of work I em doing. I suppose
Ehat will work_out in time."

No Ratving

.l‘ I: ™No doubt it will, It usuelly does. I think you might
88 well call it a dey now., I will walk back to your de-

‘ [partment with you and see if I can get anocther man,® (On
reaching the department we met the supervisor and he said:
*Well, how did you like it?*)

E: "It is all right. We hd-amokea and everything up
- SALUTATION there.® .
No Reting . |I: "Well, I certainly enjoyed visiting with you, end I
am mighty gled I met you."

[E: *Wel1, thamks. I am gled I met you, too. Goodbye."
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BOX 10

The documents in Box 10 of the original records appear on this
film as parts of Box 4 and Box 7.
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