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RESUME OF METHODS AND PRACTICES
“EMFLOYEE INTRRVIEWING PROGRAM
HAWTRORNE WORKS

INTRODUGTION

! While it is difficult at this time to give am accurats resumm

o of the methods end practices used in the interviewing program, due o
the fast that these methods and practices are changing from dey to day
as the program develops, we aré glving below & general picturs whish
may be of velue in sterting o similar progrem at Kearny.

The interviewing of #ll Inspection Brainch employses wes com-
pleted ebout January 15, 1929, and our plans for this yeer oall for
interviewing 41l emgiloyess in the Operating Branch, emitting those
with ahort service. Begloning January 1, 1930, we expsot to inerease
the progream s6 that all Manufaeturing Depertment employees at Haw~
thorne will he interviewed annuslly.

PERB0,
S‘iﬁﬁ;ﬁi@h

The peramcnnel for the interviewing job has been selected L
from the Operating Branch Suipervisory Staff. In most cases the ;
selection has been donfined to supervisors having cepasity for v
future growth so that they will be sble to eapitalize on the -
training received., In all csses it has been understood that the )
interviewsrs will return to the Operating Brassh after s reason~
gble period to be determined by their quality of work and other
considerations; such as, opportunities for advanoemgnt in the
line organization. The sslayy of the individual Nk not been 2
determining faetor in the selection of personnel, but we have
tried to averags $50 per week for men and $40 per week for women.

No attempt is being msde t6 #quaiize rates in acoordence with
their ability in the interviewing rrogram, but revisions are
based on their value in the Operating Brangh,

Training
Initial training of interviewers has comprised -
1, Personal talks in which they wers given -
1.1 A mumey and history of the plan,

1.2 The purpose, ,
~. 1.3 The sdvantages of the program to the
sployese, the supervisor, and the menagement.

A brief outline of the plan as carried out in the

Inspeotion Braxch snd semple interviews, Ses Appendices
l and R,

- v e o wmw e
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This job training is followed up by conferenses of all inter-
viewors sach Saturdsy morning, at which time they hold informel
discusstons of a1l phases of their work. OQur plans are to develop
from these sonferences s training course which will be of value in
training interviewsrs in the future.

- The following gives an idea of the nature ¢f topics dlscussed
in the conferences snd an outline of the discumsion:

Subject: The Approach to an Interview.
Putline of Distission:
Lo ‘What form of introduction have we found %o be
moat sucosssul?

whm are anly twe forns of introduction being

1.}, A formal introduetion by mmi.m.

1.2 Self introduetion which is used when
the operator ia sent to the intmim
by ths supervisor.

The eonsensun of opinion was thet the formal in-
t;fq@otun.u

rhaps the un;t mnconml, hut there
whers | 1isor made Light of
the progrmm in thq introduotion snd per iaps sedd too
much, which wade the operutor suspiciocus. Thess
cuses have besn very sasily ironed out, and we find
no further trouble slong that line,

2. How 40 we start the interview?

After donsiderable discussion, the genersl opinien
was that the firet step is to explain the plen of the
interviewing progren, This explematien varies with
different individuals inammuch as some alreedy under-
stand and aré willing to talk. Where a somplete ex-
planation is found necesmsery it inecludes the following:

2.1 The fact that the interviews are stristly
conffidential and the operator will receive
average pay for the time apent in interviewins.

2.2 That we are meking a study of smployees®
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2.5 That the information gained will be used
for ~

Supmum training,
To correct faulty working and jobh comditions,

Subjest: CQuastions,
@utline of Discuassion:

1. What kind of questions are most satisfactory?

Dispussion on this subjeot was quite lengthy as 1%
involves the sctusl interviewing technique, but seversl
liportant feotors wrs brought buﬁ. which should be of
value for fMiure use, Some of these points are:

i.l Q.untim vary as to the individuals bheing

Under this point 14 was trought out that thers
is danger of an interviewsr having a definite st of
questions which weuld tum the interview ints a
quntiomm rather than an effort to learn what is

ally on the employes's mind, It was thmxxht ‘that
th:l.a danger oan be preventsd by the interviewe:
svolding questions oalling for "yes" or “no" anawers
and dil:r-ct questions relative to working oonditions,
mpervisien, ete,

1.2 Quastions should be used only in en effort to get
the employes talking or t6 get further explunations
from him as to why he likes his boss, ete.

MECHANIOS OF THE J0B
Zoning

In order to have sach interviewer responsible for a sertain
territory, the entire Works in which the Operating Branch departments
are looated was divided inte zones for min and wamen, esch zome con-

taining approximately six hundred fifty Operating Branch smployees,
This remilted in sredting seven zones £or women interviswers and
fourtesn xmes £or men interviewera.
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In plaming emy work for 1920, our figures were bassd on an
sxpected yprodustion of twenty interviews per week per interviewsr,
Pt To dute, hompr, the interviswers have averaged fifteen Lnters
: views por week. This figurs is kept low dup to the fast that we
have amutanﬁr had some interviswsrs in the presess of training
We hope that when our staff has been build up that the expected -
produstion of twenty lnterviews will be reslized.

Iiling

There are six oopies of eseh mmm written up and £iled
ap tbllwsa

I, Bond - Filed by department mumbers. This ix the
mester £0.0 ad W1l he kept in the
Industrisl Ressatch Division at all &imes. .

2, Tiasue ~ Filed ehromlasiuuy, m. is used by he

fag insurvians for thetr tratning eor
Larencen,

3, Tissue - m.u emmlag_;aglly  This 1is used for

thts tut thir%r interviews et r nicm. and
plage them in thres M.mﬁ wntt;.,‘.- & ten
interviews eash. One of these folders is
refuryed to the Sa ”j.l'tntud-n* o:t
Relations, ﬂw htutut forks Menager, snd -
the Works Manager. The MM folder
oireuluted smong the superintendenta at
Hawihorne, and the third folder is adréul-
ated smeng the Opersting Brameh Bfaff. ALl
of theme folders are returned to the
Industrisl Research Division.

4. Tame ~ Filed ehronologissily., This iz kept by tho
stenograyher doing the work.

5. Tissue - ﬁlﬂ‘w serisl mmberw.: This is kept »y the
toxrviewer who took the inturvisw,

Q- Bond = Filed mceerding t0 location of ewployes in-
J terviewsd by quarter sesilions, and used for

analysing puryoses.
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Code

In the upper right hand corner of all interviews is shown
the date, branch, and sex of smployee interviewed (designeted
by "M* and "W efter the name of the branch). In sddition,
wheii the employee is & night operefor, an "N" is shown before
the name ¢f the branch =sd in special ceses, when employee
alternates from dey shift to night shift at reguler intervels.
the letter "R" is used. (See sample interviews ~ Appendix £).
All oopies mlso show the stenograrher's initials which enables
us tc trace a copy which is not coded to the interviewer who
wrote it.

Copies one, five, and six, described above, are coded in
+the upper ¥ight hend corner to enable ue to definitely locate
the interview, The c¢ode is written in longhand by the inbters
viewer.

The code iz warked out to show:

1. The interviewer,’
2: The serial number, -
%, The department number, -
4, The location by quarter sections; thet is, each
. section has been divided into gnarters so that
an investigation of working conditlons can be
made more effeciive. '

Each interviewer, besides kveping his copy of all interviews,
also maintains & 3 x 5 sard corresponding to each interview, on
which is shown the employee's neme, clock number, length of time
usad for taking the interview, end any other infomiation the
interviewer may desire to record. These files are kept in a
looked drawer and are available to no one except the interyieter,

A complete pay roll list of all employees in the Operating
Branch is maintained by department and elock mumber, sc that i
they are interviewed their names are checked off this list,

Order Numbers for Charging Rmployee's Time

In order to pay employses asverage ¢arnings for the time used
in being interviewed, the following series of order numbers have
been provided:

\ Productive Merchandise Xwployess

Te Ae Dopartments ¢« s ¢ ¢ ¢ ¢ o 0 ¢ o o o K"m
Lead Covered Cable Departments. « « + » » X=342
Wire Mill Departoents « ¢« ¢ o ¢ ¢ ¢ ¢ ¢ o X=~043
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Productive

',I" A, Mmmntl "6 8 0o 00 0 0 s K=046
Leed Covered Cable Departments. + o « EK~947
Wire M111 Departments « » e 8 s E«948

The time of non<produetive pay employees will
be charged to A<173-Depaitment Number,

Corments aind Heactions

All members of the interviewing staff havs been asked to
record all commenis end reactions they receive relating to
this progrem so that we might have & first hand pleture of the

way in which themse projects are bning recelved by am;olmoa
and wupervisors.

Appendix 5 glves mamplas of these comments snd reactions,
Analysis of Interviews

While the definite technigue of anelysis has not a8 yot
beer worked cut it is plenned to snalyze the interviews as to
-unfevorabls comments on working snd job conditions, reporting
them to a spesific orgenization for investigation, and also to

meke & study of all favorable ocmments plus comments regarding
supsrvision,
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Intraaucﬂeﬁ,,

" When the $nterviewlng rroovss: was atartcd in the Inspeetion Breneh,
the first thing that was déns wes o allocate the territory which the in-
terviewsrs ware to cover. The interviewers then sesured from the chiefs
of the organizations in whidh they weie fo interview, a list of the e~
ployees' names. This List was used for chetking off the nwwes es the men
wery interviewed, for determining the progress mdo and the sprroximate
time required to finish the program. It {s recomsended that in securing
similar 1ists from the departments in the Opsrating Branch, that the nemes
of the winployess who have besu with the compaxy hu 'bhma three mnths be
omitted; as we have found through intervie wployeas with abort se ‘
that they meldom have much 0 say in regard to the quutiona whick we auk
and if they have Tormed an opinien or any disiikes about the superyision,
they are yery reluctent 40 say mything bessuse they do not, as yst, fesl
thet they lmve the pmpyr ssourity on their joh.

£y

Wisn the hwmmr :h amw % start interviewing in
ment, 1t is rescumended thu¥ he first go %o the depertuen’ . *
aud let him know what yeu are thers for, esteblish friendly m.mm with
him, and also try 40 deferxine what his attitude i Soward the plen. His
attitude iaowm the plan mey be the mesns of nssisting you t6 judge whether
there u migh um for soma 0f the m:l.mtn whish you will httr Yéveive

It has been qur pucﬂu o ask the supervisor's sdvice in regard
to - should e interviewsd; whether you should teke Shem
away from their job for a whils, er wheiher you should interview them om
the job. However, 1% has been our sxperience that i% is uially sdvisadls
40 take axt exployes away from his work Suring the interview. It may be
advisable to ssk the departmmt chief fox & bench position or desk where
you gan ocondust the inderviews without {nterference, If the superviser
thinks that the employse san bs inderviewsd while working, the interviewer
should ses that the possidbilities for ascidents are not inereased.

We believe it would de advisable for the inkerviewsr to mlest
the man whow he wants to interview, otherwise the supervisors may give
you their prohlem sames to start on, We believe that this hus a bed
psyochoiogioal effect on ths smployes, besauss most of the smployees whe
are problims, sense the fact, and if yeu pick on them first, they ask you,
"What do you pisk on me fex? ~ Do you think I've got a lot more to tell?"
Of sourss, in selesting employees for an interview, it will be necessaxy
tor you to sooperate with the mupervisors soc as to sause the least inter~
ference with the speration of mashinery, assembly gangs, schedules, eta,
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It mey also be slvisable not to interview empleyess whom you knaw
peraonally or snployess whom you have famerly suparvised. This depsnds
largely upen what your relations with this employes have been snd is &
matter of judgment foxr you to decide. If in your opinion you feel that
you have the mmployee's aonfidence and respest, it is probable that he
will tell you his dislikes befors he would %ell them %o a stranger, It
is alwso mcmaary ﬂw& the first amployess who are interviewsd should bte

In your somtacts with the mupervisors in their dvmrhum, be very
careful sbout betreying the wnriaano- of amy wan in fhat dspe
refrain from tal about individual Interviews with the mpqwinrm 1t
the supervisor sxpresses auy desire or gquriosity %o know whet some of his
mployess have seid he cun prodably be told somtbhing iz & josular vein
\withmt Teally dinleﬁng any information. If he is persistent sbout

owing ing about 4%, tell hilm that you aye not in a pesition 4o
till. and that by doing wo you would be violating the confidemos of his
employess sand you would also be sndangering the siccens of the whole pmejsct.

It 1s balieved that 1% is poor poliey for the interviewsr to vistd
too much wifh $he mpmtam in the sestion, as $his may seune the em-
¢ 0 bes . Hewsver, it is prodedly true that {n order
ta meintuin the mruam of both Tastions s eertain swount of visiting ‘
or friendly comtact wish the supery :

B

indon s nevessary,

Ammnmammwmm.mmmrmwn.ma '
method ¢f approssh 4o the sngloyses in the Tuspeotion Mrunch, espesially _f
where it wam 8iffisult 4o idemtify Inspeciion employess: Hcwever, this |
wes 1ot done in il eases. After the firet conkaet with the employee
has been mmds and the interviewer and smployss are mMrulyto pro~
sesd with the interview, the employes should Be told again whe
wnd 1t 1 belieyed that the interviewsr alisuld meds sure that the u—-

Ployes kacws the interviewer's xams. The interviswsr stould uu the
wployse the gbjest of the inkerview, the fuat that the mupervisors are
attending tratning oonferences, that we are trying o develop their ahil~
ity as leadexry of man, that we want tham 4o be brosder minded, wnd have

a better understanding of the kwmn fastors in rlation t0 usiness, and
that we waxt % eliminate as much friosion as possible from their working
hmr-{ﬁ and that w» want o make $heir 1life while at work as pleasext as
possible.

L Iat tham Xaow that we are not enecursging the supervisors to W

t mollyocddles or anything of that kind, We #till went them %o be the boss,
' but we want tham 30 be fair sad square and friendly, Rxplain $o thim that
sertain interviews srs selested feor supervissry training purpeses sad that
the unsatisfastory omniditions mmiioned in the utor'rin- are used for dis-

cussien &t Shess training senterensss.

¢
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| A1ls0 sxplein t6 them that you are as mueh interested in the satis-
| faotory things, or the thimgs that they like mround hers, as mush as you
f{ are in the unsstisfustory thingt. Otherwise the employess might fesl that
R you are justirying to gt him to knook somsbody. Explain to them that
you ers soting as the eyes and sars of the management anl that the mansge-
ment of this company wents to know vhat the employess think of it., The
menagemsnt is not interested in what they es individuals think of thé com~
pany; but in what the employses as & whole and as groups thznk

The next thing which was done was 1o sxpleain 8¢ the employess the
tact that these interviews are strictly comfidential and that they cau
say anything to the interviewer, no matter how bad it is without feer M‘
getting into troukle or without fear of getting the mupsrvisty or anyo:
olse into troudble. HNo matter how bad their supervisar mey be, it ia =~
pected that they will benefit indirvestly from the Adiscussions whioh they
hear at the twaining sorferences,

Explatn to thc smployee that when their interviews are $yped that
no nemes or ¢rganizetion numbers dppear on the iiterview and Hist the
people who read the interviews or hesr them read 2t & supervisor's con-
farence are ot informed who the exployee is or whare he works. Alsc
axplain $6 e exployee that you 4o not went to write snything into his
interview which may relats 30 eirsusatances which sx'e pesulisr to him
slone and whish ey %e the msans of fdentifying his interview to his super-
visors; it tb.w #Mould pershance hear his interview M sounsed. Inform
the exployes that if he does say anything which may ifdentify him, that
the Literview would be noditied or deleted in case the interview was used
Tor discussion.

Explain %0 the mgloyes that even though the lupminr my be s
frisud of his, the supervisor may have certain faults which are retarding
h:l.t sdvangement and that by telling these faulis to the interviewsr, he
ix really doing his friend, the mpervisor, a faver bedauss the superviscr
‘tnr be presmt at ons of the sonfersnces at which his interview is diseussed
snd that by hearing the dissussion, the supervisor will recognize the fault
as being one of his om, and will endeuver %0 correst it. The eaployes
should be told that the interviewer is under ne obligations to the super-
visors in any way, snd sk éven shough the supsrviser msy de & frienmd of
the interviewer, the interviewers are pledged to seorsey in mso far as
$elling what the ewployee hax said, Inform the empleyses that their som-
plaints im regard to working conditions will be investigated along with
those of dthes employess and that in so far as peseiisadle rewmedial aciion
will bve taken.

Iu ths Inspestion Branch we follow the pracsiss, as far as pessidbls,
f of writing dowm word for wordk what the employee says. We found it advisable
©- hmlauhtﬁmmtmmwuhgﬁmwuhrwﬁu
that by doing it this wey there was no possidble shanse of misrepressuting
snything that he mid or of anyene miseonstruing anything that was seid.
At the shart of the interviewing plan, 1% was thought that the taking of
notes in the presemes of the smployes wuld result in the empleyes being
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reluctant to talk, bub it wam found that the topmnit: ms true, I

you sxplain to theem the reason for taking such ¢m10ﬁq notes, they will

sgrés with you end will usually be very willing o hmr you write 1t down
o in their exsct womde. OUften times you oan stiimlate the men's confidance
T by xqading yaur natqa to him after the interview hes been completed,

- As Boon mM you maxe mntam with $he mloyoﬁ. sammtios 'ke study
| him. Size him up in every way you dan and be on the look-out fer lesds on .
what %0 question him mbout, If you sak him how ke likes the boss, and he
replies *Oh, he's 81l right," you may be quits sure by his nminer in answer-
ing that the boas is not #l1 right, and by further fuestioning slong the
Lines trought out Iater, you will probably be sble 1o get e storys

7 A% the abart of the Inderview, perhsps befors you atart. Wlﬂ“ ining
the intmmm yitho or poasilly zm before you stary v;u]d:g;;;;g ques-
g th sontidenss, :ﬁ.f’rﬂintbaﬁct, ﬁ.f h{u

paly, End you tho hmr bm. ) po’;- oy $0 talk mut arvise
for & Low minites. There are w ethqw avemies which osn be used fer gnim-
ng the confilence of the Mmployse, sueh ax being ex-service mem, followers
of the mans wports, Wte, Look the esployes square in the fadé, let him
Xaow that you are honest and thq you eapest hin %o be honest in wat he
tolls ydhu. Thin helps $o0 gain his sonfidance and it also helps you to
judge what his ressticns are and mey g:ror valuable leads o8 ‘té what you

‘ ( quuﬂ.ﬂn him abouts |

, .mmu an thusn. be ayapathetio, bt a good listener and let hiwm
v %ha re reelly inkerssted in bis difficulties. Be very sareful,
sxpreasing yourself ss 10 being in sgreement with him on

s soiplaints, Let him know that you are impertial end that you sre not

in & muﬁu to julge the sorrestusss or incorrestness of ‘what he hes %0
* sy, The employess may tell you meny things about him personal affeirs
Vhich win e of no fnterest or vilue in m0 Taxr as the interview is sone
Show {nterest in what he sxys but inform him that you had better
not rﬂoora those things as they mey identify him or that they probably
would not be sble ¥o umse thoss things for discussion purposes.

Do not inform the mgleress of the maiure of compluints mads by
other smployees. If hs says w0 and se $01d you plenty about the beas, let
him know hat you don't remexber what #0 and a0 #sid or that you are ne¥
in & peaifion %o say.

, Do not attempt % siw m mployes any advice on whai they should
do, exespt verhaps in very Tere daien, wieh as sdviging the employes to see

© his supexrviser er glving informatiss abeut A. T. & T. stock, Hawkhoins

: Eveuing Sewosls, or things of that nature. Do net heaitate, however, to

e offex snsoursgmsenit ¥9 ax employes if yeu feel thak it would do him good.
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Under the yrom% p:&an of questioning, it hes besn the prsetice
i 4o ask the mlqynu fixat shout their dislikes {n regard to the super-
X - vision, Us about all you have 4o dp is to awk some guestions whigh
will get the mlcyu arted €6 talking. Them about &ll you have %o 39
is keep up with him in writing down his oomments and coonsienally ask
an sdditionel leading question which will bring out further points in
the story, If the esployes Wlls you his dislikes without your asking
questionm, all the better. Let him tall ahout the things ke wants to
toll you sbout, that is, follow him rather than have him X&llow you.
I he tells you things that he dialikes about his job when you are esking
him sbout supsrrision write down what he tells-you anyway. You can re-
arrange 1% Mm s you dictate, Soow of the questions which we have
umssd are am follows: _

1, Jow doss your boss tréat yeu?

2, How 40 you get along with your boss?

%, Havi you bed sny ogeasion to feel that you have
been mistreated in any way?

4, Does your hYoss ever bawl you aut?

5, How doem he Qo it =l where does he do it?7

6. Does your boss distribute the work fairly?

7, Hes hs any fayoritea? '

8, What are your dislikes in rega
whosi you work fex?

9. Have you oy dimﬂﬂuﬂm tor which your supervisors

| % the mipervisors

104 Have you had tn:r avgumants with your suparvisar?

11, Doss your boss order you to de things or does he request
OF sumiﬂ: that you do thew?

12, Is your bess a slave-drivert

1%, What iy your boss' attitude toward you whes you nhh
s mistake?

14. Do you sonsider your boss 0 be resscnsble?

It 4s no% mm& that yeu ask all of thess Guastions in
sush oipe, But by stulying your man you ésn jrebably judge what kind of
a questisn will xrwsalt in thc most reactien. If informatien is desired
sbout the former supervisors whom the man has worked for, the ssme line
of questioning ey be tollowed.

It you ask sn exployes what he dislikes abeut the working son-
ditiens here, very often hs does net understand what you mesn by working
conditions sad will start telling you ssmething that he dfsliles abeut
his jeb or sowsthing slse. It 15 prebebly best te ssk them directly if
tshey &4islile amyshing about the lighting system; 4f the seciien in whish
thq work is preperiy heated sxd vemtilated, Other mtters whish we have

been saking them are quastisns semserning the genersl sanitary conditions
of thy depurimens; She drinking water, the %oilets and leckers,
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Recently we hnve bsen asking wmiployees if thay have siy dirfi-
gulty in getting Yo work or getting hows from work due to poor trune-
portation, We als¢ have been asking them 4f the hours in whieh they
work are satisfactory end what dialikes they have sbout overtime; if
they ave getting too much mprtm or nots

' © Questions sbout the 14 ﬁunt which the wlm& has recsived
at the hospital or at the oold treatmeént department coms under worki g
sonditions, Guestions consetning the welfare ofgenizetions, wafety. ‘
devices and apoillent hazards in their depe riment are also in ordér.
In sons iastances it may te sdvissble to ¢ mployses w y
{nX of the eowpeny's restauysn¥ or lumeh mm. If they

good serview, good food, snd at ressonable prises. The vIne 0lul
and the Mawil m e:m s'wr» and, mm» ntivttmf of m GJ.% m oa-

: " &W‘ﬁ my gttbnt
1;. nu a5y mmiq&n whaterer of the #o

mm you xmiéu.‘ ne”m‘ be asked 1f
ompany*s policies In 1ts relations

' The dislikes about the ok axe usually that the job is mmm~
ous, am.v m' bcing o ihc e Job oo J.m. o w»m; for sfvsnoe-
men¥, no¥ paid in spsowdaies with wiwt the smployes ihinks he L wordk,
or had no relne ﬁw several nm.

h the M“ﬂax Branch we have the tapx m m #ﬁtﬂ whish
seryesponds with she piecs wm: mﬂ:m ¢ the Operaiing departmmis.
It &n Probanie that MERY Amapir i1 have &is Likes 1in regard to oW
tain jobs due 16 2 poor rimc mﬁ nn ‘that Job, Othex mnns mr aiw
1lcing & sertain Job may de soms partisuler secident haxerd or healthk
hazlﬁ sonneoted 'li’&h that job.

Lﬁnﬁ mm_ kLD

vision

- The mloyn is pretty spt t6 bave one mpmim whem h- 1ixes
or possibly at mtwe time in the past he has had & supervissr whem he
1liked sxiraordinery well. Questions similar to thoss yhish follow will
::O’:tm result in the employes touing you his 1ikes about the super-

BiOn,

1., What qualities has yeur supervisor that you iike?

2, If yeu like your bess am you say you &, dan yeu tell
s why you like him?

8 In ke foir and impertial?

4¢ In ko & square sheeter?

5. Is ke sourteous wnd Triendly?

8. Doex ks now or understamd his job?

¥. Do you #hink ke has the dility %o handle his Jeh?

8, Oax ywu yelade any mum whieh mmm his aility
s & loader?

B e e, m——— — o
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9. Does he éoopesrats with you?
10s Has he given you proper instructions on how to use
, the tools and equipment which you work with?
o 11, Has Ne told you about the thrift plans and other
adventages? .

If the interviewer is unable to get any satisfactory enswers from
the above questions, it might be suggested to the employee that he try to
think of the supervigor whom he has had ainoe he worked here that he liked
bewt; the one that treated him the best and then try to get him to tell
you what thet supervisor's good polwks were, Let him know that you sre
not particulerly interested in the supervisor's news, that you ave only
interested in the good qualities. This pramotes confidence in the inter-
viswing plan, and a lack of interest in lmowing nsmes may result in him
telling m some dislikes that he overlooked before.

Ir the mlmo has w.tticild the mtuaﬁon, hoaﬂna, of any
of those things, 1t is, Of course, unnesessary 0 ask him ebout what Le
1ikes about those things. One question which has been found quite useful
is, "Whis% do you think of the Western Klestiric Compeny as & plage to work?"
Some of ‘the other gquesiions which we kave used fellow:

1. Have you ever worked in any other fastory?

‘% How 4o the woxking eonditions in here compare with
the working scndjitions in the other factory whers
you worked?

3. What do you think of the thrift plens, the insurance
plans, and the vasation plan?

4+ What do you think of the cempany’s policies in general
in regard %o relations with miployses?

Abother good guestion which mey be asked at this time is, "What do
you think of the Hawthorne Club and evening sehools.® These questions
usually bring fuvorable snswers.

Likes shout the Job

If the swployes has apruud ne dislikes ahout the job, he -ur.ly
should have some 1ikes, snd by asking him a faw leading questions these
will ¢ame out. Nuployees as a rule like their job becsuse it im interesting,
besause the jeb is stsady, because they are learning somsthing on the job,
or the job has sextain edudational advantages, On some oceanions we have
asked suployses if they sre satisfied with their pay mmd have received favor-
able snswers. Ais & rule, howsver, this guestion will lWwring a negative answer.
This may be ssked in a way which is not 0 spt to ressive a negative answer,
by asking if they have any grievances ageinst the company besauss of the pay
they reesive for doing this work ar asbous the advansemsnt ithat has been of-
fored them. -Another thing that msy be aaked is whether the empleyes likes
his present jod betier than he liked his former jok.
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In condluding the interview with the employes, I have of¥en
times ssked them Lf they heve told me everything +that they wanted to
toll and msk them if the story thet I have received from then was a
trus picture of their morale., Of sourse, you cannot ask this question
of sll employees due t6 the difference in their intelligence, If the
wployes has told you a pretty bad stary about his supervisors, it wmey
be advimable tb say to Lim that you Nope that things will straighten
out for- him in the near future, Reassirs him that his story is con-
fidential and that no action will be taken in so far as his complaints
are concerned, When breeking awsy from the employse, it may be good

poliey to shake hands with 'hm ml axyress the desire of mesting him
again soms éhy.

¥or the first few dnyn 1t will probably be advisable for the
interviewsrs to take but one interyiew at a time bVefore attempting to
diotate, This will enable the interviewsr t6 kesp the intervisw fresh
in his mind end in caseé he was unable to record all of the wployes's
words, it will give him en opportunity to add the intormation which
he wan unable to write down, As the iLnterviewsrs become more ascustomed
to the work it will be found sstisfactory to conduct seversl interviews
before distating.

The typist will return the imorvins to the interviewers for
cheeking snd correstions. After checking the bond copies shell be .
glven to your supsrvisor. The interviewsr shall keep ons tissus cepy
for his owmy £ile and for referénce, In the Inspestion Bransh we have
had three copies mede, the imterviewsr retaiuing two copies. However;
this appears to be unnsesasary.

The interviswer shall also maintain a file, either 2 eard index
or some other form of resord, in whiesh is resorded the names of the em-
ploysss whom he has interviewed, dsts, the seriel number of the inter-.
view, the organizatisn mmber and the duilding locatien mumber in whieh
the smpleyes werks. The names amd titles of the varicus supervisors
whom the expleyse spoke of in his imterview may alse be recorded. A
suitable oode sheuld be provided for the mumbers indigating the ergan-
ization and Wuilding losstions to prevent the possibilikies of someone
indentsifying the interview by mesns of its mumber.
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Operating Bransh-W,

HORKING GONDITEGNS

- Likes

"Bverything is fine here as for as working cenditions are
concerned.

: "dhent I was homs mick the hospital wes very considerate
with me.

"] have always had ;tiaay work hers snd I fesl ungrateful
to maks any compleints.”

¥o commants,

Likes

"I love to work and I belteve I would enjoy any kind of
work I would hkve to 4o. This work iz interesting and I sarn wvery
~ gpod money."

Dislikes

*I think I wark too hard. I am given the most tedious jobd.
This is straight piecs work &nd some work dossntt pay ow much as
other does 80 when I get the hard work I am so anxious to meke some
money I work so hard then when I stop I get dizzy."

SEERVISION

"yhen I first osms to work here we had very good siper-
vigion in this depertmsnt and as time went along I was s0 happy with
my work snd the peopls I worked with that I never wanted anyth:&ne
diftersnt. I didn't look into the future as I should have.,"
Dislikes |

"yhen you talk to me sbout the supervision ef the past few
yoars; I don't xnow how %0 auawer you, and I will tell you why.

AY
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Operating Branch-W,

B:!.slikas, ean’b.,i

' #There 15 8 foremsn, gemeral foremen, end the assistent
superintendent and they Jnew what 1t &s in this department, an
1f they wented the mpam:;ian chenged, ¥y dould 8o 1%,

. "When I saw you ecmk in heve hin morning I sefd %o my-
self 17 aver I am interviewsd, I will never say & word becsuse
svery time I ever sey awﬁtmg they meke it worse for me. You
knmr the mupsrvisor san always get bask on an cpevator. Sometimes

I wonder if it is veliglén, reletion-ship, or lodge brotherhood
that bold thess men. It must Le something,

"I sumchere to work about aixteen years agu. Everyihing
was fine, I took to the work snd mede lots of meney. ll'f mm'-
visors were squars snd I was happy on my work. The only sdvence-
ment there was for a girl was to becoms an instrustor and teach
the new help the work, You had o start for little money dut you
were not 6n pleds work amd the work wes ensier, and gradually
Four pay was raised and you were better off in the end, My boss
called me cone day And teld me »y work ws satisfactory and he
wanted me es an instructor. I was willing and sturted at a very
low rete. I ws losing money tut wocked faithfully and waited
year after year for the ene and two cent raise but I always got
1t until I was raised to sixty-one cents an hour. In the wesn-
tims we @0t & new foreman und section chief, They were different,
The sectien ohief is very mesr: and everything he 243 or said the
forersn upheld him. He 414 not like ma very wll and if yeu weey
. a4 one thing that did not plep:e him he never would forget it,

"One dxy thers was p rush job and my gang hoss told me
to get it started right awsy, It wes very close to quitting time
end I asked him £f §% would be all xight 1f I started it the fiyst
thing in the morning, Ea said it would, The next morning at 7:50
the gang chief saw that I was starting the Job and wanisd o ‘now
vhy it wam't started the day befere. I told him it was Yoo late
when I was told about it end my gang boss said it would be all
right to start 1t in the morning, XHe flew in 2 1age and I was
galled to the efries delore the forsman and bawled sut. At the
wnd of the day I was salled up sgain end was $ald that I was %o
be taken off the job and put beck on piess work and my rete ocut
to forty~three emts an hour, I thought that matier over and thought
it was a0 unjust. The next merning X went te the general foreman,
vhe was the foremax I staxrted 40 werk fer whex I first started.
I $eld him a1l sbout if. OFf ceurmse, he didn't ssy s ward sheut the
forsman, but came bask 4o the department with me and talked the
xettor over. I was a0t shanged then hut soms tims later a few

AY
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Qp‘ﬂ%m Branch~W.

Dislikes, continued

Instructors and myself included were put back on piece work amd our
raten cut beaseuse they wers getting slack, I had been an iustructor
longer than eny obthe glrl and that made me feel terrible to think
how long I worked for little money and when I was getting a fair
rate to be treated like that.

"Thin gang chief had many glrl friends he wanted 1o use as
instructors and that was the only reason the old girls were shanged.
I hed to go and work for thim gang boss ani from the start he would
Plek out the hardest Jobs and give them to me, He said and aid the
meensst things to me. I sen't tell them all, He mekes me Pfeel that
I s in the wey but what san I do? I have to work., You kuow yourself
at my age I can't go wlsewhere and get work where I dgen earn the swount
of money thet I 40 here, bub right now I am living a 1ife Of hwes,
My fether tells me to quit this place; that there is no job nor monsy
worth what this i» doing 6 me,

»I will $ell you what kind of a gang ochief he is. Thers was
an instructor he was very frisndly with sand he would ring her $iwe
when she was oud and have her 4o the sanie to him when he waas out.

It mekes me Tool mad when I think there ars »e many honest pecple
willing to de the right thing, trésted the way I was, and 40 ses a
men 1ike this upheld.

nSinee I was faken off the floor there have hesn meny other
girls pium out as instrugtors and they are all friends of the gang
boss. In order to be s friend of his you must bring him candy =nd
fruit uml Jolly him along. By being his friend you get the eesiest
work and mike the dig memey,

“Whet I was eslled to the assistant superintendent to get

' my fiftesn yeir button I was asked how things werse and I told him
all sbout the chengs and that I was not being treated right by the
geng boss. They don't pay mush satiention to a girl and I don't
suppose he believed me, I am 1ot the only girl that has bsen treated
l1ike this and the ones that are treated right often say they don't
see how I stand 1%, This trestment has killed my spirit., I am not
the same pexsen that I was,

"Piese work is hard, eapecially wher you want {0 make money,
tut when you sxe given the hardest jobs and pioked on as I mm, it

mekex 1% so wusk harder. Yer can believe ms or not; every time I
heer $hat men's nems I juap. Mo has mude me 80 nexvous.

A
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2
b}

f b

* Diglikes, continued -

"We have & new foremean now, He looks a little different
than the ons we had before. He has offered me an advancement under
conditions thet were not offered any other instructor, snd as I
did not epprove of the plan, T refused 1i."
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%W&fh& Branch-ﬂ.

L ~  WOHKING CONDITIONS
Likes

. *I would ssy that the working conditions are exsellent
compared with the Industrial Flants in Illinoiws.

"W get plenty of fresh sir and the drinking water is nice
and ¢ool; no matbter how oold or hot the temperaturs might be.*

Dislikes
"The 1ighting sys¥em could be improved. As it is, it is

almost impossible 6 do cur work on a dark day. No doudbi, you
will hear severel complaints when you interview the night fovce."

Likes .

"As far as the work is uanccxnod. I like it very mueh, I
have worked hers so long, X don't suppose I ocould qualify for any
othar position. My work is most interesting and eusy to do.%
Dislikes

Yo commentws,

SUPERVISION

Likes

A

¥Xo camnents,

*Thire 1s only one objection I have with the Company's
policy and that is insisting that I work for years and years for o
man I oonsider a degenerate. If I sat dowm and $old you all of
the mean 1ittle stunts this gang boss pulled off, you would nesd
another book in order to record them all. Just to give you a little
ides of what I mean, this man tried to get fresh with a girl while
leaving the bhuilding. The girl was heard to sorezm and the next
day vhen the laldy superviser examined the girl she found black and
blue marks where he squeessd her. . Whez he es sround the girls
now they alwys try $0 avoid his glances, When a girl comes to him

R

UNIVERSITY OF WISCONSIN - MILWAUKEE



‘ Gymting

D’ialikéa, sontinuned |

ch-ﬁ-

rar mnterial or to get materisl repaired they have a hard time
avolding his touches:. When & good-looking blonds cames along, it
takes him twice as long to serve her with the proper instructions

and Mtﬁﬂala

-%He was so unressonsbls in many other ways, I remaaber
years agd my wife looked out of the badck door ons evening and she
saw n men walking to and fro along the walk in the beek yerd. &he
ealled 1% to my attention, and I retognized the man as my boss.
Well, I osllsd him in and asked him whai wes wrong, He t01d me he
wig ebout to lose ell the money he had invested fox the two of us

on the stock market. We were playing the

in and thé stodk had

dropped several poiuts thet day, Well T t018 hiw that he sheuld -
have sold when I tald him to., He said, 'Ok, what ghall I do, :hnll

X #0117 T seld, *Don't be a fooly how much will §% take Yo pu

you through?* The swe he wentioned was a greet deal, tut I w14 biw
I wuld bring it down to work in the morning, When I gave him the

money I told him just to write ms & raceipt ou & pimn of wrapping
papers Thres months later he peid me back, but I wasn't given a

penny interemts I aidn't went any; but thm is the point T went to

bring out.

"Several months later my fire insurence dame dus and I knew

if I wuld let it «l

my house would be struek by lightning m

would bura down thov fipst night. Well, .as my money was tied up, I
asked my boss for & loan of snough collsteral to pay for the {nsursnes.

He said, "All right, I will bring it down the next day.®

He gave 1t

to 18, Ee also ssked me to sign & note which salled for six per sent
interest, Aftexr I signed it he seld, "Wow, I will so home with you
tonight and we will have your wife sige it toc.' After all the sood

things I 414 fox hiwm, he was forever riding me.

"One time he had 2 spotter t6 mteh me to mes if I washed
up befors five o'slock. Our work ws greasy and it was oustomary
feor all the men to wesh their hanids before ths whistle Plew. BHe
raised hee= with me w4 mide me sore. X told him I wemn't guilty
of using the drinking founteins for s wash basin as he was in the

habit of dﬁm.

- "The foreman we used to have was just as bed in 2 wy. He
wenntt o slave drivexr, but he encouraged gung bosses te use those
tectics. My gang bosx used to tell me, 'You have got my boss riding

me 21l ¥he tiwe about you,?

R
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Dislikes, continued

"One day I decided to spsak to the boss about it. He said,

0k, don't pay sny attention to thet e¢rezy fool.' I told him I
didn't like the ides of $alking about a man dehind his back and that
1f I had anything to ssy to a man I would rsther say it in his

_ preasnce, Hs sald, YIf you #xpect to work hare, you will huen 0. get
used to thoss things, That foresss was as orooked as & cow's hind
lsg. I will bet he tock emough materiel from this fegtory &urtnz his
dayn Yo atart another fustory.

"I know ons year during the lmliﬁayn, the forsmen and another
boss made up ssveral pleces of material that would be oonsidere
nicde Christmes zifts. Time and material lost to the Uompeny ‘at that
time would smotmt to at lsast five hundred dollars, Several of the
gifts were misning out of one of the lockers. X guess he adoused
several of taking them, but I for one had nothing to do with it.

"inother rumor that seme around several times about my eld
Toremsn was sbout him spemding the week end at his cottage along the
leks with one of his girl supervisors. Of gourse, no one wuld prove
1t, but I believe wvary rumor has & foundst i.on,
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- Operating Branch-ll.

o WORKING CONDITIONS
Likes

"1 liks thc way the Compsny treets the men. They are always
trying to fix things i{n the department so that it will be bhetter
ror us."

Bislikes

"The lockers are terribles They are too mell and the alsle
is too narrow. There im no fresh sir in the looker room. The eweaty
clothes mmsll very bad in the summer. They used to open the window
{n there bhut for stme reason they have nailed it shut and will not
allow us to have it open.

4 "Ihere is too mush meoke in the room, Thers is an opm fire
close o my work and I have to walk away o oxtch my breath many
times during the day." _

X 0B
Likes

"The job is xy trade. I would not went other wark. I get
a rifiae ot the last revision period »0 I think the boss aypreciates

my work."
- Dimlixes
Ro comments.
SUPXRVISION
Likes

*The gang bess lets us slone. He gives me a jJob and I don't
see him umtil I am threugh, If I have trouble with the work he helds
me all he omn,”

@ . - No comments,
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Opsrating BrancheM,

WORKING CONDITIONS
Likes

"I Yave heen with the empw aver twenty yeirs and I hope
I can stay here & good many more, It is fine to have the siask
baneﬁta. They have helped meny men over a bad time,

| "The lockers are crowded and the room 15 small, It asells
very bad in the sizmer time,

' "The mmoke in oux room is bad. I think the Company shouid
have » department so that s man on experimental work could report
his vesulis. T think this would stimlate the men to work harder
beoause they would Ymow that their efforts ware being resorded. It
would Saks sway the feeling that most of us heve thet our bossss will
ake sik Vhe sredit for eur work. 1 Xnow $hat I could work out

verel Lipgvemsnts 1n our metheds £f I thought thet my boss would
xwt mort thim a8 though he had told me to do the work m& Ry *

THE JOB

"I 1ike this kind ef work, I} is interesting besause it
tuku time wnd stuly to 4o some of the d1fficult joba.”

*I have & house and sems property ac I den't abmolutely
nesd & ruiss, I worked hpre for siztesn years without a raise.
One day I saw the gmnexal . snd tald him how lomg it had
besn and how good my reccrd was. The nexs revision pericd they
gave 3b & two seat raise, I got two cents more at the next re-
vision pericd. That was five ysars age and X have not reseived
axy raise zinee., I wouid feel mueh better if the Company hud scme
way of showing thas they appree¢isted my werk. It seems as though
when they gét u liaxd Jéb that mo ons else can do they cen find me
very sasily, but vhen raise tims ssmes slong I sm not somsidered.

"I den't think the chasers should be allowed to rush somé
of the work the way they do. They get the bosses $0 pramise jobs
that a man sannot pessidly complese then the boss iries to make
the man g¢ as Tant s he ean, Meat of the injuries im our depars-~
mant have besn esused by this,
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Operating Branchi,

Dislikes, Continued

"Sume of the material we use is not £1t to work with, There
is mmoh waste to this and the Compeny loses money. I think we A
should have one good man under the foremsn and that he nhoula know -
all the men and rus the job without so mwny gang bLosses,"

SUPERVISION
Likes

"The sipsrintendent snd my foreman are mighty t:.ne many
They mesn that evarything sheuld be nice. I don't think the fire-
‘wan has time enough to think ubmt work that he hes aswigned men
mr hi*n to do. If they don't do the job properly it is left
NAONE

Dlalixes

*1 don't think that there is sny chanege for en honest man
thet kesps his mouth shut to get shesd with the Company. If you
40 2ood work and think of somethiing worth while the boms teals your
ideas and gets oresdit for thinking of it, .

*1 got our gung bBoss a job with the Compaxy end $stighd him
how to 40 this kind of work, Now he is boss over me besaiisé while
he was working he weni out with the heads of the departwent end
bought them drinks. He told a lot of lies sbout the rest of the
wen in the depertment. Mow that he is boss he is off two or thres
deys at & time becsuse he is drunk. He dossi't go home on pay day,
he gosk out and spends all his money,

"One of the men had a rate wen timing him. The gang hess
would not let the mer do the work properly. He made ki hurry the
Job and leave ous one operstion that ‘was necsssiry. The next day
all of those pleses had %0 be Jjunked. The sssistant foreman came
over and bawled the man out fer making sersp material, The man
t0ld the assistunt foreman that the zsng bess hed made him leave out
this operstion. The gang hoss sulled the man names and made liim
sppear %o be & liar, Then the rzag boss insisted that the man &
the work the way it sheuld have bean done, This made him lose money
beeauss the rate had besn set leaving out this operation.

"One time I made a wuggeation to the foreman snd he thought
it was a good fdea. Ne %0ld the night mpervisexr %o see that the
work was done this way, He didn's de 1%, I sk not a squealer snd
will not tell the foreman that the gang boss is not doing his work.

AM
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Operatlng Branch-M.

Dislixes, continued -

. "We had trouble with some new kind of work and I was put én
the job with the engineer, I had to try different methods and the
engineer adwmitted that he didn't know snything about the wark. I
had %o experiment with a compound and finslly ot one that would
works I called the engineer &nd my boas and told them that I thought
we could make these parts now. They tested the part and desided
that it was 0.K, and then aasked me how I made it. I told them and
the enginser and my boss got all the oredit for meking the oimpound
I don't gere about being geng boss tut I wish the Cowpeny would
piek out men for bHosses instead of hand shakers who sre &runk part
of the time and 1iars the rext,

| "aur gang bous is trying to do better since you started
oming over hers but I don't think the &wny san teash an 014
ME new tricks,"
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Opsrating Braneh-M,

*The vaoation ‘bh-y are giving eech smployee im one of the
Tessons why T oonsider this a aplendid place to work. There are
many other outstending points that make this Conpeny one of the
lending industries, ut they are too mumerous $o mention.

"I, for one, sppreciate mxy of the improvemnts they wake in
the Flant o iypeove our working conditions snd I agbusliy belleve
the present plm of hearing the smployes's story, eetting his likes
and dislikes, listening te his troubles, ets,, is going to mesn &
great deal rot only ¥o the Compeny, tut $0 sach individusl in the
way of enodursging him in his daily odeupations, I have beexn wansing
te mwet somscns 6 whom I oould telk freely with for sometime,"

Dislikes

"Our lockers sre 990 srowied hut, of courme, they m mash
better than they umed ¥o bes A% one time there wite over five aoii~
ﬂ.ud to my locker. To prevent dissess I believe sésh operator
should heve his own looker.

"ers isn't sufficient spase for storags. As 1% im, we
pile boxes of material ae high as ten boxes high, In one pﬁu
there mey be material umed on wix to eight differsnt orders. The
order shat we need first my be in the bottom box. M. 1: sbas~
lutely no way 6f finding out whish one ws need first. Otherwise
we eould pile them acoordingly. This causes u greet deal of lost
motion as we have to repils this stock »0 many times in order vo get
the r!ghi matorial.

*I belieye there is too much partiality shown hers, Thers
sosms t8 be & race hatred not only here at Hawthornms but at other
plents iz Ohieage, I have seversl friends working in other fueiories
sand they tell ms the seme feeling exiats in their department. I be~
lieve the ~==~== would have Been a hetier class of peopls had the
old givernment treated them as well as it treated thc POODLE Of weame,
I sstvally delieve if the present form of government stands for
tifseen years; it will be impossible 1o tell the shildremn of w~wwe-

from $hope of w=ewee, I believe when it comes t0 sriminel law aad
oriminal punishment, they are far shead of sny other nation, Thone
“ whe m ferms for punishmen’s make good citixens when given their

®
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Operating Hremol-M,

Dislikes, continued

*I sm mire most of the forwmen neesd Traiving to izprove
their personality. The first time I cume baok for » job, thers
was a new boss in the department in which I used to bs enployed.
The boss seid; *'I oan't put you on that job. I've got young
fellows on that work.! I happened to know that this was « big lie
an I knew some of ‘he fellows whc wers working on that job before,
Whan the boss redeived a nots from the eployment office, I just loocked
at the nes and leid the note down. I have mede a study of fece ex-
pression and lip reading and I shaolutsly know he did not rwad the
dontents »E that note. He seut me beck to the semployment office and ,
Mr, X sent M 0 see & man in the Prodnation Brmeh. Well, this o
man nesded several hnon: in manner of approach as ho and & lady
there daliberskely L 10 my fase, 1 gueas they were making fun
of my sult, as 1t vnu rather old~mhtanta, He informed me that I
would have to be an expert medharis in srder to hold & position in
his organization. He gave e 2 blue print and esked mw if I could
Pead 16, T looked 1t over and lsughed at him md told him that it
was Very simple, It was s sketech of & desk phone: Waell, he didn't
give ms the job. This man made me feel inferier to him. EHe had
that fooliah grin on his face. He hed a superior emiplex feeling
that I ng:d not 1ike. It is wen lile this who place Zésling of hate
in my nind."

THE JOB
Likes

*I 1ike the work hers thoush I have quit thres times. Zach
time I left of my own rm !111. and secord. My health was ghod dut
ayery onoe in a while I get a oraxy get-out-in-the-open feeling. You
see, I used to work for a nﬂrond company out Weat. I don't lmow
what it is, but there 1: scmething fasoinating about it."

.D_‘ul 8

"Yor the length of service I have with the Compeny, I believe
I should be making more woney."

BUPERVISION
Likes
"I $alked %0 wy old fereman abeut a raise. Ko promised me

& four sent raise in Juns, but hs has been tramsferred, so I do wot
now how I will make out. I like my presents foremsn. Ne is kind and

m
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» Operating Branoh~N,

Likes, contlnued

doen not possess -thet superior wey about him that most foremen do.

, "My gang boss is aleo a fine chap, He 14 000l heeded and he
kiowe his job. 1 belleve they should inatill into each foreman's
aing thet we ars a1l huein and they should forget that we are _
Itilian, Irish, or of a Germn descent. They should mele us all feel
that we have an squal ¢chanse in the race of life,"

Dimlikes

¥ comants.

UNIVERSITY OF WISCONSIN - MILWAUKEE



Oporating meh-l.

Likes
"I £ind thet in this new department thinge are # lot more
chesrful. We have the munghine when thers 1s any.

"Ms ventilation is a1 richt; but soms of the people like
more fresh air than others,

*I awt interested in the Company's savinge plans, I find
that I would not heve saved eny money if the Company hed not made
the deductions from my pay eseh wwek. This has enabled me Yo go
ahead and get a real vaeation,”

"fhe fumes are not very pl.nsins, and the ventilation is
what I would esll poor, There are some windows opwn oceasioneily
and then the draft blows right dirsetly on us.®

TR JOB

' %I 1ike nmy job becauss I have s variety of work, Thers is
nok & great deal of the ssme thing, this mnkin; the work interest-
-ings It is hard and I have to be wide mﬁ.

Dislixes

“Phe job I wm on n,t the yresent time is driy, but I don't
think that that ocen be helpsd, That is the way the work coues into
us and we have to take it as it comen.

®*Some of the rates are rated too high. I den't care abdout
the bogey: I would rather have it the old way. There is only one
rete that I feel I ocan mmke on bogey, and that im & rate which I
set some time back.

“ . "The sisles are t00 crowded. There is slways a truck stand-
if . ing in the way."
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B Operating Brmqu

SUPERVISION
Likes

*I have found that one or two of my superviscrs have shenged
fmwnsely sines the interviewing progream, at least, I lay it to this,
I find 1t makes your work more interesting when your sipervisors or
your gang bosses sre & 11t11le hioré chesrful. It seems 6 me that
the entire gang has changed o the better; things axs more pleasant.®

Disisxes

"NeLore we oame. Anto this depertmant my supervisr wos &
regular ersh, He sesmsd to wnt to get rid of me for stme Tesson
or other. Just why I don’t know, When the Company had that hig
lay-off & year ax 80 %g0, I had sbhout six years' servise at that time,
I was pioked %o be latd off. A% rirat I thought it wes Just tar -
wesk, ut the sscond supervisor said no, it was for geod, When I
ssked for an sxplariation as to why I had been picked when I had that
mch urvin. they seid, *Wall, your work is all right, Wt you're
mrried,t

"1 told them that I was se¥ liﬁng with wy husband end X

had » ohild to support. I said, 1Why is the girl in back of we
who has only six wenths not lnid off.* Wall, they felt that she had
some dépendentks, I uid thet this girl had noboly. She was all
slone whereus 1 had somscns depmdmt on me: X raised sush s fuss
that they ewme dack sn hour later and told me that I was to forget
that I hed been #0ld sbout belng let out. I understood $hat thers
had been some mistake. The gang boss had piekied onn me end he
uhoul& not have done a0, Sinee that time I £ind that he is somewiat

b mzlvit to my having senss savugh to speak up for ny-

, 88 T sm still here snd plugging alomg every day."
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Gparatins (

*The work I am doing is yuite interesting - a veriely of
3@‘1‘ mokex it ﬁﬁho

Dislikes

#0ne of the things I don't 1ike ebout the job is the Sundey
work. Xverybedy in the gsug Tesls the s way. I 30 not mind the
overtinme snd Ssturdsy aﬂwnoén worke

"Shortage of trusks and hooks caumes quite 2 bit of delay;
et times resulting :ln a# mish ss & half hour,

*I wuld 1ike to get a chemge 1o unctlhsy depariment or to
some other class of work wheve I ¢an be assured of a gertain ssunt
. of pey ench week. Workiug puu work, &s we do, we never xnow Jult
what our pay will smount 0, "

"Our boss 1is & very good man tg work for, He shows no
partislity and all the work is distriluted equaily."

Disdikes
~ “There is one thing, however, that I do not like adout my
bors, and that is the sttitude Ls tekss when a man refuses to work
Stndays. When a man works overtime and Saturday afternoons, I

think he should be givem z little censiderstion regarding Sunday
work,"

XL
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April 19, 1929,
Operating Bremch-M.

WORKING CONDITIONS
| Likes

A

tWorking conditions in this department are very good. The
ventilation and lights are good, At times, during the winter, our
side of the rToom gets & little cold becsuse some of the windows on
the opposite alde of the room are open. The operators are very niee
abant‘ it, however, as they slways close the winiows when ws esk them

b !.

"The A, T, & To stock offered to exployess is sure & wonder-
ful thing, It is a good way of saving nmonsy, and I know if it wasn't
deduoted from my pay sach week I wouldn't have the money saved that
I have today,"

Diediles
¥o oomments,

THE JOB

¥o comnenta,

Dislikes
"Phe only Tault about this job is the shortage of pans in
the department. Trying to £ind a pan is like trying to find &
dlsawnd, This holds us up quite a bit. We also have a shoriasge of
cheirs. The night gang moves the gheirs sxpund quite s bit end if
you are tot on the job sarly in the merning a lot of time is weasted
trying to looate a chair. I think something cught to be done to
oversoms these conditions:™
STPERY ISION
Likcn
*Our assistant foreman is sure a wonderful men. He is
b willing to help you ought at all times.®
Dislikes '

"y bosz is one dig srab. One bad fault of this men's is
the poer sonsideratien he umes when un operater brings a part up

-4
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Operating Branch-M,

mali‘km « Gontinued

to him to see If it 18 O.K, to go ahead with the job, Scwmetimes he
is busy setting up 2 machine, and if we ask him a questien them or
bring a part up to see if 1t is 0.K, he flies up in the air snd tells
us to go baek to our machines snd wait until he is through setting
up the machine, when really it would only take him about twoe secondi
to see whether it was all »ight., Somstines we have to wait arcund
for ten or fiftesn minutes for him to 0K, the part, J dom't think
'bhis in righ‘h

"My boss also shows partiality im distributing the work,
If one of the gang gets a good paying job end gets it out in a
hurry, the boss tells him that he ni;L’L gt the job again, if he ia
out of work vhin the part comes in the next thu,

*Personally, I have th:u mznﬁt his, I have heen off czu:tu
e 51t beesuss of sickness; sush as lisaduches, I have seéi several
dostors snd scms of thew ssy it is migraine hesdashes and others
blame it onto my stemach, I saw a dootor last week, and he seiit me
t0 an eys dogtor who seid thers was semething in my head thet was
pressing ageinat the eye nerves, He gave ws & pair of glasses, but
I have net used them long enough to know whether they will do me any
good, This boss of mine thinks that every time I stay off bessise
of these headaches it is due to wy having a bum job, The other duy
one of the operators and I were talking itogether, and this perty
told me that the boss had said that I wis laxy and stayed hows every
tise 1 had & poor paying job. As & matber of faot, wheir I was homs
last week 1o see a dootor, I had a Job that I could sarn as high as
8 dollar an heur on. I don't conaider that a poor paying jeb.

™ not a knoecker, bus what's right is right, and, if this
is all confidential, I sm going t0 tall the truth, My boiss is as
stibborn as & wule and just ean®t see your peint of view, and he sure
1s meking things misersble fer everybody else and alse himself. Alc
talks sbout the lHelp something awful, At times he ocomes up %o me
arid says this and that about seme other fellow, snd X know he mys the
sume things sbout ma to other men in the gang.

'*I worked for one of the other bosses in this departmsnt, and
he mre is » 'white' man, If the job went wrong, he was always will-
ing to help you with it, It sure makes things dissgresadls when you

v have to werk for a boss 1iks I have, I think this boss should be
pushed beae¢k to let him now he isn't a king but nothimg mors than we
N are.™
j -
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April 22, 1929,
Operating Branch-M

tthe thrift plens, now in «ffect, are = wonderful ting.
I muld 1ike to %ake out A, Ty & Ty stock, but with my present
sarnings 4% 18 an inpossibility, as I mm & mevried man, i it
aken 2ll I parn to- keed up xy Howe, ®

"Our lookers are overcrowded. I Wlieve only one men
should be assigned to & locker. They are mery dirty snd one must
“be carsful of the clothing he weers down hers, as they sre very
sasily moiled when you put then L these lookerw,

"Phe drafts rrm aaon in this depertment are wvery annoy«
ing, A draft from the door at the south snd of our building oan be
felt in any part of the secticn simoat any time. The windows on the
south side of the seetion sre slso yesponsitle for this dveft, Dur-
ing the winter I huve been home seversl times with colds caused by
this condition. When a person works near the windows on the south
side of the section the s alwoat drives him orazy. Shades should
be put on these windows and I think the smployees on thet side will
be more satisfied.”

IHE J08
¥o aommenta.
Dislikes

*1 hnve been swploysd for this Company for thirtesn years.
In 1916, at the time of uy eployment, I was in the Produetien
Branch, where I stayed until 1918, at which time I joined the Mevy
and was discharged in 1919. When I same baek, I wus told that the
men hired for Produetion wark had %0 huxve s sollege eduestion, I
then went to the Persemusl Deparwssnt, who, in turn, plueed ms in
the depertment in wiish I sm now, The job I started on in this de-
partuent aversged ms ayrroximately $50 per week: About thres ysars
age, I was takem off this job and placed on sother, which I am still
on, and $his aversges ms approximaiely $3¢ per week. At ke $ims of
this ckange, I was ¥eld by the supervisors that my work was vary
satisfastory. If this was the cass, why d4id they trensfer we to a

Job with an average eut in my pay of $10 to $15 per week?

3L
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P April 23, 1‘3"
Operating Branchei,

Dislikes - Continued

Several men transferred from other Gepartienta to this one make as
much as I, I understend thet when an operator is fransferred from
ohe department to snother his pay remains the same. If this 48 the
dape, why dfdn?t I retain my rate when trensferved to my present
jﬂb0

et | hava #tulled advertising acd when I vequesied & trausfer
%o some work in this lirne, I was 'ba.td thet all work fu that line
‘wag done in New York, .

‘ *l am very dissatisfield with my present job and wuﬂ.& ?.."
1o get on other work on which I could sverage better timan $5¢
week. I would like to get in the oﬁ&eﬁs I never did care
‘hQP wrks

"There is one thing that I dannot undomm Teganii

rates on various jobs. The orders 1o this depariaent X

£y a ya%e per one hundred parts. I have mm on mhtm one

hupdred oxders shich 414 not mpecify any Twtes. Now, what I would

1liks % Xnow is - How ars we peid for work dous on orders whieh

haven't sny rates? Every other man in my geng weuld 1ike to now
this sems informesion.” !

Mo somments,

*Thers is = great dewl at partiality shown by our super~
visors. ALl hard work goes to sertain men he does not 1ike, und
this condition hum existed for a 1lomg tims.

singther thing I have noticed is that when a supervisor
has work 40 be dons around his hems, he usually gets somecne in
the gang o do this werk on & Sundsy. The man is uman: repeid
by receiving all the easy jobs the following day,

"Home of the supervisers have very little respect for a

' wan's Tealliigs after he has been home siek. Orts of the men in

. our Sank was given & very hesvy job the day he raturied % work,

\:«‘ after being home siek fer two wesks. I would suggest that some
of these supervisors dake a seurse in psycholegy se that they
would have a better undexrstanding of Mumn nature."”

2L
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Assigtent Foreman: *I think your progrem of interviewing th
saployees is s very wonderful thing, elthough I sywelf have heard &
nunbey of knosks agéinet this program, I still w.nx 1% 1s very h-lpm
for tho anplmom Therse &re always soms people knosking everything,*

Employes: "Yes, sir, I have hesrd all about your progrsm quite
& wiile ago and I have been snxious to mest ons of your interviewsrs sver
sinos, I know of some more men that feel the seme as I &0, If they
would have had this plan long ago, I d0 not think we would have received
soose of the treatment we aid, The bosses would have been afraid to do
i, Our mipervision sesms %o be bwtter alieady,”

Raployee: "I think you believe that you are telling me the
truth, ut I am not sire that it will do me any @od If I tell you some
of thq things my boss has done and I don't want to take a thance of
gotting {nto trouble.”

Employes: "I moticed lataly that the gang boss is bpﬁtar {0
us, He gives me better fobs and talks to me cscasionally. I don't
know why he alculd do thess things begause in all the years he has
been gang hoss he has never sared for anyons but his few friends.”

Bployes: "I don't think thess interviews will help our Geng
Boss any. ‘ﬂg is too dumb to learn., They ssy he goes to sohool every
ones in & while but I den't think any teacher wonild be eble t6 tsach
him anything."

Maployee: "Our boss has shanged in the lest three wesks, He
talks to us without swearing pow snd he has not been off’ drunk for
almont two wesks: I asked one of the men working with ms what he thewgh¥
was the matter with him. I said that he must have besn bawled ous. He
asked me 1f I hed not seen the men arvund talking to the men in the de-
partment. He t0ld we shat the Company is cheeking up on thé bosses.
I an glad they are doing this bessuse our bors hall me 86 mad: most of
the tims thet I hated %o come to work, I think this 1is too good %o
last and I sm afreid that if the Compeny stops doing this kind of work
my boss will be bdad sgain.”

Mlqu "Saventy~five per cent of the girls sare afraid 4o
give a true picture of working conditions, for fear that the foreman
will get a sopy of eash repert and then vhen the general layeff time
ocmes, those who t0ld the bighest stories will be laid off firmt,"

Gang Chief: ™Helle, snooper! When ars they going o start
interviewing the gang besses? I am getting ~--= tired ef hesring all
kinds of kioks about the gang boss. I'd like te get s chenee %0 kick
about some of the dDum operators.”
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Eployes: "It is oertainly & relief and you nan't know how muoh
better I feel now that I have had a chence to tell momeone what wes on my
mind énd all of my troubles, I think it is very good of the Company to
giutthois mpléy«: & ¢hance to tell someona the things that eare bother-

ing them,

Riuployes: "It is about time the Western shiould do semsthing like
this. Before they started this interviewing, a man had to wait until he
eot his ten~year bubton befors he had & chence to g6 up and kdek or $ell
body his troubles, end I think that tiis is go¢d when they oows risht
dmm ¥o you and ask you your troubles sad sre willing t¢ listen to you."

Section Ohief: "Phe wupsrrisor w:roaucta me o an employss for
interyiew end nid, "Hexs now, $ell this men everything you know and
all that you lum on ynur chest and don't forget to tell him just ﬂms

kind of a Airty = - wmee yOUY geng chief fs.”

ng Chiefs "Do yeu nally belisve ihat all this is gaing $o
e eontiﬂcntid? I don't, and I think shat they have stme way of finding
~ oub Whst & man tells, tut I don't cars what they tell you sbous me, ba~
cause 3& hﬂ always trested the man the best I Jaew hum'* |

Department Shisf: "If a man is interviewsd nml complains about
his supervisor and u short tima later, the supsrvisir is triunrmnd,
the employés may thm he L jnstrumentel in having his Doss ren oved "

© Amst. Departwent Ohief: *Well, I suppose you are Lers to
1iwten %0 & few oomplaixss. The only men that #ver eomplein are the
lewons, The good mem hever have snything to kiok aboat,”

Geng Ghief: Do you think you get the confidence of the non?
I Goub¥ very much if you ean got the mén to 011 411 their troublum."

" Deparmuent Chief: "Dox't belisve anything that man tells yeu.
Heo 18 8 ~ewx =oee liar. I vould %ell Wy the way he n:nvm-hu arns
that he was esmplaining sbeut =—=e., Here sre the revisien slieets th
Just came in and yeu sun see for yourself whast hils averspecearaings

wore for the hn #x sonths,  Adryene $het sen aversge —-— pér hour for

aix monkhs, does no% have te walt very long £or w=-~, He 14 money msid

wnd 43 She biggews Bolihevik in the depertwsnt.” I b6l the depertment

chief that he was a swell fellow to asaise s men of knocking him sffer

the man had spent one hour threwing bouguets at the supervisors snd nis

erganization. A big smils osms over his faeé and hé seid, "Pid he really
. say ‘hat he thought I was 2 pretty good fellow?™

\ '— , ~ Department Chief: "I don't tell xy employees what to say, sid
,‘ ﬁon'i have any fear of this program. I have always treated my hely
. e."”
1‘ r

Ipleyse: "Is that Belshevik paper, the Kawthernme Worker,
“respensidle for these interviews? I thought probadly seme of the »ig
fellows get & eopy of that pesper and started this investigation.®
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mployoaz "I have been walting for s chemce %o tell my tmublu
to somsone for a long time. Now that I've got it off my chest, I fesl
b‘ttﬂro

~ Employes: "Will my pieturs and this story gppnﬁ in the .
Miecrophone,”

Foreman: "Well, for all the work you are doing you n»a not
worty sbhout your chedk,” This was said after I had remarked I wam
going to the Payroll as I hed miswed the pay man,

. Seetion Chief: *Is it true that after a men tells you his
n’:mluta story thet leater he will get laid off if he lcnoolu his super-
yimor,"

Gang chivm "ow #ell the truth, don't you give the foremana
c¢heck on the men that have it in for hime?*

Joremen: "Mow that the employses are ‘um interviewed and
havo m‘bo&y :o air their complaints to, *thcy sém to think $hey ocun

Interyiewar: "A girl $old an interviewer about the dirty oon-
di%ions in the locker room. She told her there were ugs in them. This
girl also 1014 others inm the depirtment that she had told the interviewsr
this, The matron hesard about it and ilxmediately took steps to have the
place oleaned up.. She was quite woarried about her om job."

Interviswer: One girl esmplained that she was being hounded.
by her supsrvisor and other employses to f£ind out what she said %o the
interviswer besause she spent sush s long time with hey. They expreaned
the opinion that “she sure must have unloaded®,

MExployes: A girl that I was going to interview told me who I
was and what I wanted to krow, She seid one of the girls had wld her
that the interviewers were mround, This girl also told ms thet i updir-
stands that this is supposed to be perfectly oonfidential, but I dem't
bolievs it is. She mid that a while after cue of the interviawers wers
gons the boss will same up and say, "Whatever you have seid will bo held
against you,” bessuse he would be shle to £imd mt Just what his operator
had %0 $ell. He wes quite sure that he would be able to find out in
SOME WY »

- Foreman: "This is the best thing that ever happened. They
should have done it a lomg $ime wgo."

Gensral Yoremsx: "I am a little bit skeptical about this plan.
The aversge persck will »et tell what is astually en his mind beesune
he wuld be afraid of being kisked sut. If someens told me t0 go inte
a lien's sage and stiek my hasd inte his mouth I wewld #ell him $o0 go
1 3 S
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Sestion Onief: *You won't get mmeh from this plen. The
supervisors will %61l the employess that whm they ave mtarviutd they
should keep their mouth shut,"

Gamml Toreman: "You won't get much bHeomuiss they all lmow
it will be used for a sheek on them. Those things are marked and dan
be used to tell what kind of & job an individual mapervisor is doing.®
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One girl as soon as she mwt the {nterviewsr said, "Evexything
is all right, I aum satisfied. I have nothing to say" end ﬂm& SWEYs

. In el departusnts visited the cooperation of the foreman,
assistent foreman wnd supervisors was very good as they all thought the
plan was very good and did everything they ecould in providing s place
where the interyiew could be teken without being disturbed or overheard
by others. JIn a few duses soms of the seotion and gang bossss wre
doubtful as to whether the plan weuld ever do any good end 414 not
think it would bring results,

"] have received prampt attention in every depertment. The
foremen in & few cases showsd suspision on my first few visits. I
think most of them welsome the intexviewing program and would be glad
to have it used as u oheck on their depsrtment, The supervisors are
decidedly interested in what the wmen heve seid. Mo one has asked in
20 maxy words hut they have left s wide ppening, They ars very
suspicious of the long interviews."

"In the past wesk I found the foremen in the departsients are
teking more interest in the interviewing. When I oome into the depart-
mont and talk to the forsmen they try to see that I have a good plase
to interview and offer their assistance %o help in sny way they ean.
One of the foremen cai¢ up %o me wiile I was interviewing and told the
yersom that I was interviewing that he wanted his peopls to feel fras
to tell mydhing that they bad on ¥ieir bhést and if they were pumped
by any of the supervisors afier the interview he wuld be gled % know
it, He alpso stated thit this work xu oonfidential and wanted i%
handled thet m in his department .

"In the mnrtmt; I haye oslled on I have reseived the
fullest oooperation from $he foremen, sssistant foremen, snd the geang
chiels, I have telked to several formmen sinss the donfereice meetings

starfe mmw-nlmiofhmthoplmhmm%dowum.
tanru bproviu working eonditiens throughout the Plant.”

"There are stms departoemis where it is impossible to find a
mitable pluce fuxr sn interview; for an exmwple, we took two chairs
and plased $hem between the lockers in order %6 fisd & place where we
wouldn's have any interferense. In the Cable Flant; we walked over
te the Restaurant Reom. In the Csble FPlan¥ the operators siwsyssm$
their mashinmes down while being imterviewsd. I inguired of the fore-
man if that would interfere with their schedule and he informed me that
it would not, Down in Department X, I do not think ey charge any time
$0 the "X* order as the msehines are running all $he time."
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"One foremen was very pleased to see me. He helped me f£ind a -
quiet plase to do the interviewing instesd of the office. KHe really
put himself out to he nice."

—
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