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DON'T DISCLOSE IDERTIT::.

From the beglnning of these studies, the Weverw o g
persons under study have. been Lopt confideris ok
0 you 10 carry on this trust. Plosse guard tha ooy

25 e -

FEwimReglved by sulictituting fictitious toues, or
: real names.

TRATINING PROGRAM ¥OR

1. History of Interviewing Program
a) Test Room
b) Interviewing
@) Supervisory Training
d) Analyzing
Reading Material:
A Plen for Improving Employee Relations.
Selling Yourself to 1‘0111‘" Subordinates.
Research Studies in ]hnploye_é Effectiveness and Industrial
‘Relations. |
Growth of Employee Relations Research Study.
2. Organization. |
Functions and supervisors of departments in Division 6088 and
Sections in Dept. 6088-1.
3, Values of Interview,
a) Impersonal
b) Personal
Reading Material
A Plan for Improving Employee Relations on the Basis of Data
Obtained from Employees. (chart)
4, Points to be Considered in Interviewing Technique.
1

a) Conversational Method

b) Listening

S e e
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6.

7.

8.

9.
1

11.

a) Advice
b) Questions
¢) Development of subject ("Why" - "That's interesting", etec.)
d) Questions to avoid.
Reading l;lateriai.
M"Selected Interviews,"
Discussion of Selected interviews.
Interviewing Set-up.
a) Dumy Role Cards
b} Getting Acquainted With S_upervis'ars .And Obtaining Employee
to be Interviewed,
¢) Meeting ¥mployee to be Interviewed.
a) Intervie'vring Location |
e) Explanation of Program
£) Taking Notes
g) Time Credit Ticket
h) XEvaluation Scale (Explained in detail after first interview
is taken,)
Review of technique and set-up followed by discussion of hn&o*.;hetical
interviewing situations.
Actual taking of Interview in morning followed by dictation in afternoon.
Discussion of Interview taken,
Assignment of Zone.
Assigmment of resding material taken from "Special Training Course
tor Interviewers' Interviewing Sequence," and Minutes of Section

Meetings; "An Inveatigation of Rest Pauses, Working Conditions and
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Industrial Efficiency™; "Thé Buman Effect of Mechanization"™

; by I, "The Interview” by [ "ethod of Interviewing"

vy I

12, Bi~weekly discussion of Interviewer's Progress.
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| QUALIFIGATIONS OF A GOOD INTERVIEWER

- . : Points I and II in the outline may be attained after the
: { interviewer gets into the swing of the job. .

I, Interest - interviewer must be sold on the job.

II. Education. '
l. Not necessarily formal; experience valuable.
2. Familiar with vernacular - bogey, rates, etc.
3. Femiliar with Company policies and practices.,

IT1I. Open-=mindedness.
1. Quick to grasp subjects of interest to employee.
2, Ability to meet employee on common ground.
3. Good judgment in handling employee.
4, Ability to remain open~minded or to keep equilibrium.

IV. Personality.
1. BSincerity.
s Friendliness,
3. .Interest in human beings and their problems.
4, Sympathetic in conformity to circumstances,
$. Health and appearance. ,
6.. Manners in conformity to situation.
~ (a) Always courteous.
7?7+ Self-confidence.
8, Patience.
9, Open-mindedness.

V. Good listener.
VI. Good observer of facial expressions and general behavior,
1, Assuming that any listener reacts consciously or
unconsciously to these things, some ability to inter-
pret the observations without becoming biased is
desirable.
VII. Good conversationalist,

YIII. Pleasant voice.

-
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INTERVIEWING SEQUENGE

I, 7Triendly Contact.
1. Free manner - handshake, smile, voice, etc,

ITI. ZLocation,
1. Q,uiot.

- 2+ Privacy - where conversation cannot be overheard,
(Discussion followed on the advantages of talking to
an smployee in an environment which is familiar or
"unfamiliar to him. The general consensus of opinion
was that the first is most desirable,)

3, Minimum of distraction - breaks desirable at times to
change conversation,
4., Informal - tends to put both parties at ease,

III. Introductory Conversation.

1. Explanation of program - assuming that neither a com-
plete nor partial explanation is always necessary.
Assumptions based on dissimilarity of interviews.

a) Company wants employees' ideas, comments, and
eriticismsas Avoid using temm "management"
vhich may make employee feel ill at ease.

b) Frployee is paid average earnings - this applies
particularly to men on piece work and will dispel
fear of time wasted.

¢) Interview is confidential - will give employee con=-
fidence and freedom of speech,

4) V¥What interviews are used for -

1, To uncover general complaints,

2, What has been done.

3¢ Infer that immediate action on complaints is im-
possible because of difficulty in amassing thoue
sands of comments,

e) No time limit,

) Interviews to be repeated next year.

g) Interviewer takes notes for sake of accuracy.

NOTE: Points A and B should bes included in every explanation of
program. The rest may be used voluntarily, depending upon the in-
T dividual employee, his knowledge of the program, his intelligence,
: and his questions. A complete explanation of how each point funce-
tions may also be necessary. Above all else, satisfy the employee;
remove any doubts in his mind which may check the flow of his con-
versation.
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If & men has a preoccupation which assumes abnormal
proportions in the interview, this will return to normal if
told to a second party. By merely thinking, the preoccupa-
tion becomes abnormal; by expression it returns to normel.
An employees can, after talking, reason for himself so that
he will figure that - in case of rates « by going to school
he will be worth enough to get higher wages., Whether he does
80 or not is immmterial.
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RESULTS OF REST PERIODS -~ MR. CHIPMAN

Rest periods are required because when tried in the Test
Room they were found essential for the following reasons:

S

1., Recuperation from fatigue.
a. Physical fatigue.
b. Mental fatigue. .
2, Relleve monotony.
a; Inability of individual to remain continuously adapted
to his joba

3. Refreshment,
a, Employees come to work without breakfast.

4, Compulsory attention to bodily needs,
5. . Change in poBtufo- |

6. Breesk up mental-preoccupation.

7. Relieve eye-strain.

é, Relief from gases, etc,

9, Decreases in accident rafe,.

10, Decrease in labor turnover,

1+ Relief from noise,

Application of Rest Periods
o To !.l‘elfls_Rom -

1, Two five-nminute rests - not iong enough.
2., 8ix five-minute rests - too many breaks, output reduced.
3. Two ten-minute rests - more satisfactory.
2. Outcoms - fifteen-minute period in A. M.; ten-minute
period in P, M. for both day and night shifts,

To Departments

-~

In each of the first two departmenis, working under gang
N and straight piece rates, reaspectively, earnings decidedly in-
creased deaspite departmental changes. These results proved to the
management the advantages of the plan. At present over 5,500 em-
ployees have rest periods, and an equal number are now under con-
sideration.

UNIVERSITY OF WISCONSIN - MILWAUKEE



Factors to be considered in the application of rest periods
to depariments are:

1. Washroom facilities.

2. Automatic machine departments.
a, Great nervous tension.
b. Wear on machines,

| 3. Petty obstacles. ,
8. Not possible for all organizations to have rest reriods,

; | During rest periods, rules observed during lunch hour are
followed except that smoking is prohibited and no employee is allowed
%0 enter a department not having a reat period. ‘

The general results of the application of rest periods to the
Plant heve been very favorable. At first a slump in production would
be noticed until the novelty wore off. The greatest improvement is
noted in the production curve whose variations are less abrupt than
they were mrior to the introduetion of rest periods,
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THE WORK OF THE ANALYZING DEPT. - MR. BYRON

Analyzing has no background or history. When it was noted
that the girls in the test laboratory had definite ideas about their
jobs, corments were sought from other workers, ‘

The first type of interview was found incomplete and often
to0 exaggerated to warrant attention. Scme camplaints were ad-
Justed but when the analyzer turned to the interview for more in-
formation he found it lacking. To aid investigation they decided
to get the entirs story and to look for praise as well as complaints,
Mr. Wright devised the idea of filing each comment on a 3 x 5 card.

The present job is to get complets interviews with all
facts in order to find out what .goes on in s certain department or
location. Good analysis depends upon a proper training of the in-
terviewers. The analysis of these comments supplies the only con=
crete return from our progrem, From them will probably come the
materiel for research work later on.

Thirty-four subjects were finally selected as topics which
the employee usually talks abouts Out of 2,000 interviews, 9,000
comments were taken, Those on advancement, welfare, social contacts,
interest, and placement will probebly be used in research work.
Note that there are few comments on these points. The interviewer
gets them but they are not well written up. Those comments classified
under subjects with asterisks will be sent to the plant department for
investigation to see if the complaints are justifiable.

The list of subjects, some of which overlap, and the distri-
bution of the 9,000 conments follow:

Absence 50 Payment 1200

Advancement 200 Placement 900

Aisles 100 Restaurant 100

Bogey 350 *Safety & Health 400

Club Activities 5 *Sanitation 125

*Dirt 350 *Smoke & Flames 150

*Fatigue 275 Steady Work 25

*Floor 75 Social Contact 100

Furniture & Fixtures 175 *Temp era ture 100

- Hospital 275 Thrift 500
: Hours 225 Tools & Machines 125
it Interest (?) 300 Transportation 50
*Light 300 Vacation 400

Lockers 350 Welfere 300

Material 125 Working Spece 150

Monotony 100 Washrooms 250

*Noisze 12 Interviewing Progran 50

—
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THE TEST LABORATORY - MR, HIBARGER

£
i The numerous tests applied in the laboratory are as follows:
1, Rest periods - lunches, shorter days, weeks, etc.
. 2. Hours of sleep in relation to production.
| 3. Effects of weather conditions.
4., Personal questions on -
a. Personal responsibilities,
b. Home troubles - enviromment.
¢. Home duties,
d. Time spent between supper and going to bed,
e. Sleeping conditions - quiet, crowded, etc.
f. Chief outside interests.
g+ Discipline at home,
h. If given three wishes what would they be?
5. Physical examination every six weeks,
6., Results:

Girls more anxious to work; less absenteeism; better physi=-
cal conditions; increased earnings; good conditions,

Many plans have been made for future investigation and study

.such as:
l.
2.

3e

4,
5.
6.

7.

i 8.

Whether or not operators control production.
Prevent operators from knowing how much work they have done.

Effects of small gang.
a. Would like to remove walls of test room.

Serve hot lunches,

Effects of music,

Overtinme,

Oceupation during rest periods,

Plant tour for operators.
a, To show them where their contributions go.

Regardless of tests applied production has increased.
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In place of the daily conferences, the first of a brief series
of talks on background material was given by-_ on Supervisory
Training and its place in our program.

Education is divided into two classes; cultural and practical.
The latter has a marked significance in its application to industry,
both in training its employees and in research work. The rapid growth
of industry made it imperative that skill be developed, particular in-
formation be imparted to employees on certain jobs, and that college
graduates be guided in applying their education to their work, The
interest and confidence of the employee is also aroused in this way.

To understand just where Supervisory Tra&ning, as practiced by
the Western Electric Company, fits 'in the picture, it was necessary
to review the history of industrial education.

As far as we know the earliest form of industrial training
appeared ebout 1200 A.D.,, with the Apprentice System in the craft
guilds. The guilds enjoyed a complete monopoly over various trades
until the seventeenth century when they began to decline. The Indus-
trial Revolution was responsible for the change. Tradesmen were put
out of jobs by the new machines and forced to work hand in hand with
the unskilled labor in the factories. There they learned how to run
the machines while on the job.

An Apprentice System developed in this country by 1880, a
system which increased in strength with the growth of labor unions,
Out of this grew our modern training systems in which the worker was
also given information on policies, standards, etc., of his Compeny.

In 1905, the Weatern Electric, General Electric, and the
International Harvoatar companies introduced Vestibule Training, i,e.,
"The name applied to the practice of training employees as they enter
the Company. The employee is taught Company policioa and routines in
short intensive periods,”

The first general training at the Western Electric Company
started in 1917. The Works Training Divisions was organized to teach
mathematics, ete., to the men in tool-designing work. These men con-
tinued to work in the shops but received instruction on the side for
a period of four years. Results were not entirely satisfactory, how-
ever, because the employees were more interested in their jobs and
earnings. Apprentice Training was substituted.

"’*"‘"-&

Four training groups were then organized: Apprentice, Clerical,
Plant Apprentice, and College Training. The last named cooperated with
the Xducational Committee of the A. T. & T. System. Contact representa-

b
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tives returned to their alme maters to secure "College Recruits" who
were placed according to regquirements of wvarious Bell Branches and
trained for four years, Unfortunately, merit could not be adequately
recognized; men were kept on the same general salary level during their
training; they were not productive during those years. In many cases
the more capable men became discouraged and left the Company.

A one-year course was then tried and finally replaced by a
one~week training period.. The latter was not necessarily restricted
to college recruits nor to any other college graduates.

In 1926, supervisors in the Inspection and Operating Branches
held Supervisory Training Conferences wherein they discussed the
mechanics and details of their jobs on such subjects as "Benefits,
Labor Turnover, Records, etc.™

Later the supervisors were asked for a list of supervisory
problems in which they were interested and about which they wanted
more informmtion., Thirty-eight subjects were selected but were
finally reduced to seventeen., These seventeen subjects represented
the most important problems handled by supervisors.

BN 1 2: conferences of Division Chiefs who in turn be-
came conference leaders for their own Department and Section Chiefs,
Some of these were not good leaders and their men did not dare dis=-
agree with them in the meetings.

When morale was discussed every one was stumped because they
could neither define it nor discover what influenced it. In 1927,
B, vho was largely influentisl in organizing the test labora-
tory, realized the possibility of reaching an understanding of marale
through the comments of the girls under test. The interviewing in
the Operating and Inspection Branches was inaugurated for further
study.

Although the conference plen did not originally include a
use for the comments from the interviews, these were later brought
in, The supervisors became interested beceause they liked to criticize
someone else's methods; often they wondered if the interview came
from their own men., Sometimes one supervisor®s problems would be
answered by anothers. They tired of this after several months be-~
cause all the ground seemed to have been covered.

However, these discussions had served to give the groups a
good idea as to what a supervisor should be. To actually reach this
goal the next step was to give them tools to work with. They are in
need of more detailed information on Company policies, Benefit plans,
etc., before they can be presented with the psychological aspects of
the interviewing program as rsvealed in the new style interviews,

The supervisors are now (12-1-29) in this stage of their train-
ing.

— i e ev—————
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HOW_TO RECOGNIZE PREOCCUPATION

The following points were suggested as possible ways of
recognizing the presence of preoccupation:

1. Direct statement,
2, Behavior - crying, nervousness, etc.
3+ Yerbal expression - hesitancy, etec.
4. Changed attitude toward the interviewer.
5. Repetition or avoidance.
6. Tendency of thoughis to gravitate toward one topic,
7. Physical condition - ?
8., Abnormal desire for sympathy - 2
9. Rationalization - excuses, etc.
a, feeling of self-preservation,

Y

e
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DEFINITIONS OF TERMS

-

Emotional release ) - The process aof relieving an abnormal
Unburdening process ) = excitement or depression by re-establish-
Catharsis ) ing the association of the emotion with

the memory or idea of the event that
first caused it, and of eliminating it
by complete expression.

Abreaction ) = The discharge of affect either through
direct reaction or through substitute
action as in speech,

Morbid preoccupation) Absorption in phantasy to'the exclusion

Obsession ) = of interest in external reality.
Autism )
Reality ) - ~ That which has objective existence and

is not merely an idea,

Some doubt was expressed in the closing discussion as to how
a preoccupation may be recognized in the interview,
gave a definition of the term as used in the test laboratory in im-
proving the employee's attitude:

: Preoccupation - Industry: Those thoughts abstracted or removed

: : ' from 2 given occupation which exert
an influence on the worker and his
work unit.

stated a belief that preoccupation in industry
may be destructive or constructive, although as yet we cannot
classify them. Apparently, the destructive are of a morbid or ob-
sessive nature, while the constructive are buoyant and stimulating.

 iad """‘\

— - L
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- ) HOW DATA IN AN INTERVIEW MAY BE USED

N

1. Improved supervisors through Supervisory Training.

2. Improved employee attitude.
a. Innate desire for recognition satisfied.
b. Relation of autistic thoughts to reality through ex-
pression - improvement of mental attitude.
c. IEmotional release.

3. Improved plant conditions - formerly termed "Factual Data."

4, Research studies, .
a. Employee opinions serve as guide posts in pointing out
where progress has been made in Industriasl Relations
olicies, and where improvements are necessary.
b. grinciples underlying human relations.

Y
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‘ i Chairmane Before sxplaininmg the pm
 and ) se of - ting it was anNounoed that in the mtm
thcy vm. h cm&ﬁ on in mmma style. .

. 1
- g surly nuto:: aad grewth of ¥heé Industrial mweh . !
ll;'."* wes given in epder e show the need fer & group of ;
mﬂntd&xﬁ i:j'fum or saginserss Into the hands of

thess me) plé the fNNwWre of the organization, it

v.v" ¥y

daily esnfereness mark the first step foxward in the 1
rnanent melous stafs, .

be followed in future meatings:

s, Dally problems, oritisims of ixterviews, etce
%, Spesisl topies ~ te be sumownesd in sivaness

Backgrowmd matorial, |
1) izatfon of Weatern Elestric $0 e presented by

L

- e e en

{3) 'The werk of tast lsboretory o be presented Wy
-

(5) Supsrvisory Training to be presented vy IS
(4) Work of the Amalysing Department to be presentsd Wy
-

e Developmental problemse
o (1) Methods and odjests of interviewing, etos
(2) seo I £ox folder of these projects.
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2= : Ootober 28, 1929,

3. Helated tapies of a genersl nakires

8s  Neoeusaxy for group to kesp in toush wish mAﬂu
Problems and methods in industry.

Angxing vesults in the test laboraterise. tmt aroussd in
the dopaxtaet a denire to search further for possibilities in
this %ype of wérke ALl members of the Imspsetfon Branch, fellowsd
mu your ¥y the Operasing Pranch, were interviewed

© 7o) I osse aloag the o woﬂut udes Tor
Ahe interviews seamed o be in Supervisory Trainiag end Ressareh
werk, As we know, Be revesled what seens $0 be m greatast wae

pt a1l - .‘.““’3?”1 rdmc. In ti” _r wm. iu nplqyu in givu :

yartuu‘

.'!ho-- uses for the interviews and $he poseidilities of
uneovering others have made g highly somplissted mashine 'ix dhe
pcr:ld of onie yeure Hente this spesial tralaing sourse, she mem~
Yars of whieh will make & scientifis resesrel inle $he humen uspect
of various problems in industry,

"Uses of m-wion" shiosen as he tepic to be taken
up o8 'midw. Your sl uses suggestel weret Supsrvisory
Training; Emotionsl Melesse, Teetual Data, and Researsh Stulies.
Waieh of ﬂuw is our ultimate goel? Wist axe we after, and what
are the spesific items under sash gensrsl use?

I -~ coee-1.
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Oatober 29, 1989,

"+ ne wecond meeting was Led ty [ who ssoureged

everyoms to Sake an sotive pars :m ""‘,_ m«uniom. partieularly

in ihat tields 1n which $hey

| Lisks- o books Tor individusl Yeading smd study will we
sypod and presonted to the iaterviewers. Thess books will not de
used for airn% referenes but merely as sollaboreiive utmn.

| In opening She generel dissussion om «pnnw which mw
from day %o dsy, [} siressed Ahe importanse of W -
femiliar with m Cempany polieisss This is quite mntsn 11:

_aetiing & semplete atory from an swloyes. Yery oftem ma inter-
viswer will miss good elied Deemise of ignorenes of plant prectices

& mm {1 the inkervievi.

— remarked that this materiel will be coversd in
) und sopios.

| m::ﬂpontwmuﬁt ’br—m stated that
" o v‘,.,'hlmwhaﬁmmtuawmﬁuat

heir doparimente Their reasen was thet this plem would give then
an mﬁﬁﬂv %0 Salk problems gver tanﬂnr and huvm $hest resdy
whon the L{iterviewer same in.

The pessible advantages to such s sywtem are dhat the
mlom would kuow what %o talk abeute Less questiening would be
r and less suspicion would be axcused. Less time in in-
tmim was miggested but ovossed off whim the group agresd
that although the imtrodustion to an inferview might be shortensd
the mployes would pnhny have moxe 16 say.

Questions arising in diseussion were: “How are you geing

%o present fhe progrem %o the suployse in sdvanse? New will tkis

affest spentanceus sonvistiens?” The riret was partislly amswered
in theat the empleyesmmwill lmew next year that they are % b in-
texrviewed at seme $ime. Litils Mesdway was made on the seeend
queetion besauss definite cemelusions had mot besn reashed either
on. ihe wses of interviews or on the type of information we are
seeking in them.

. 5
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“le et ebar 29, 1929.

Before getting desper into the subject or the qauubniv
of giving employees advanos information shoit the program it w |
decided to turn to the day's topis, "Uses of Interviews®. Monday's
:u;nnq was revised into & more specific snd inclusive form as

() lmz

% Emotional release.
© be Participation idea,

mexte

v au inuitm lu boon made upu the
b o values of saeh in
our progrm will be &t &y Super Training will not be
taken wp un¥tl _ )mntt m‘t mu ‘o t}a sative grovpe

, wciuuty she topu will be *Batterment of 1
hrough Trserviewings™
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. a use 2 intervi & prograns ’mo mmmm :mt
in def! ning Sorme mléna uu«r Ahis heading, The’ following
aperery sutline was sdepied:

Co  JAubistic theught to real.
d Xxpression of famied wrones

A satistastory workisg uﬁniﬁoa of "Presseupation” amd
"Ohseasion® sould net be sgreed upen ix this meetinge Xveryom
suggeated seems $0 possess sems flawe In svalusting swetiomal
reloass u olear interpretation of iese Terns was desmed sesentiel.
{ . Therefere; 1% was dosided %0 sentimme with she matser of defini-
! $tom ox Thursdeye M mmber present was asked 6 briag in his
; own definition of 'Precew ‘

P

o e o ¢ —rw———— e B
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October 31, 1929

Improved Eaployes Attitude

Continuing the disoussion on definitions of terms,
using Febater as reference, drew up the following outline
which thorwghly covers the terms used under “Improved Employee , f
- Atsitude¥, -

Emotional relesse ) 'rhn proocess of relieving an abnormal

Undburdening process ) «  excitement or depression by re-estab-

cathumin ) ) lishing the assoociation of the emotion
with the memory or idea of the event
that first caused it, and of eliminaw
ting it by complete expressions

Abreacsion ) « The discharge of affsct sither through
' direet resmotion or through substitute
aotion as in speechs

llorbid predocupation)  Absorption in phantesy to the exclusion

Obwession ) = of interest in external reality,
; Autism ) ' ‘
‘ Reality ) = That which has objective existence and

is not Merely sn ided.

| Soms doubt wes expressed in the closing disoussion as Yo
how & precscupation may be recognized in the interview. I
gave a definition of the term as used in the test labora-
tory in inpreving the smployse's atsitude:

4' Preogoupation - Industry: These thoughts sbsiracted or removed
; from u given ocoupation which exert ¥
an influemos on the worker and his |
work unite

" stated s belief that precccupation in industry
may be destructive ox constructive, although as yet we cannot '
elassify theme Apparently, the destruciive are of a morbid or

obsessive nature, while the construciive are buoysnt and stimu-
latings

Terns having been defimed satisfactorily for the present,
the gemerel dopic, "Uses of Interviews™, whick has been under
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B Oatober Bl, 1929
disoussion since lest Mondsy, was expended furthers Note new
tisle and 2«be .
How Deta in an Interview ey be Used
1 ‘Imyécamd supsrvisors through Snp‘ortiwry Trainings
2 Inpravod qpinyn attitudes :
 #e Infikte desire for recognition satisfiede
" Be Relation of autistio thoughts to reality throush ox ';
prplaton {mprovement of mental attitudes
6e Xmotional release.
Bs Improved plant conditions ~ formerly termed “Factual Data®,
4o ‘Ressnroh studiess |
mplcru dpinions ssrve s guide pbcts in pointing out
~ where progress has beem mede in Indusirial Relations
paliciu, anid whiars fLmprovements are necessary,
e Prs;neipln usderlying himen relstionse
In determining whioh of the points under "3" is the most
impertant, the interviewers were urged 1o keep this in mind when
interviewing and to $hink of vther possible weys 0 improve the
exployes's attitude.
| The coxfersnce ended with these questions ox the table:
"How 40 Wwe recognize preoscupation ix the interviews? How do we
got thm?™ _ ,.
In the next meeting the it pars of the hour will again |
be used for a discussion of daily problems. The sbeve questions
vill sexve as the sonfereace tepiee
| I - coe-1.
b 4 .
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: , i be v ol utmum whers there 13 doubt
niout . man's mm state?

. Use & queation marks

Shonld she interviewsr m% in materisl consersing the em- |
‘ployes’s Tormex or ymnt Jou nhiu w v uunmur .

> & fermer jJob, in-

, frawns Yhare yoseat job
. T -‘i:;m of nuh 1%&16: nay take the
‘Mm minf e 1ntexviowe My L14enSifying statemanti
m w whieh are of real help. NEthomore, dhe o

- re Rave methods of Yewoving wish meterial vhen Sk
nunm- ' |

oF ~ SXying, nerveusnses, ste.
Yerbel sxpressiei - hesitency, ete. o ;
Repetition or aveidanes.
Tondomay of theughis to gravitate Soward oxe $eploe
Piysiesl eendition = ?
Awmormdl desive for sympathy - ?
Ratienslization =~ exouses, 9%s¢
fs Tooling of self preservation.

. A —————— 4
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- Naveuber 1, 1929,

Fxohange or interviews batwesn umzm was agaixn sug-
goudade Whem maing thess look for evidenaes of preqosupetion.

In the next aanfnm«t Ahe remaining muu undler
L ,."ﬂﬂi Qt Mlay“!! will ” m“ “F‘ saogalt

j.
’(
{
¢ .
A
»
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Noveaber 4, 19%9,

n place of the dafly oonrmm the £imt of & drief

. series of ‘alks ou beckgrowsd materisl wes given W_on
(N Npmf;;; _~ Miﬂin‘m 188 plaie in our progres

Bmsation is imm ff,,j o v cimn; mlhul and
| ptuttuh _The latier has u marked siguifisanse in iVe sppliee-
ton. %o Industry, deth in $raining ﬂa sployess and ix re ;
"n;i!t;; m mid m ut iﬂuhy wads 1% mmﬂm that mn
oertain Jobw, and hat eollege gred
ﬂulx slusation 4o their work. The interest o
he suployes is slse sroused in thil m. ,

Te uitrnm Jut where Sapexvisory mmg. as practiesd
by m Western Eledtric Company, fids in $he pieture, it was neces~
saxy to rwtw iho Ristery of industrial odnsation. :

) L AS ey - e know the. url.tut foxm of tnduadriel mm
-”m abous 1800 Ae Doy with the Apmntiu Systen 11 the au:t
milds.  The guilds enjeyed a somplate NONepeL) { dos
Wil m soveniesxih sontazy WA they begun te deslines.
Mstrial Revolution wes respensidle fexr the shamgs

wre t;ﬁﬁjﬂhwmm mekines mnmwmrxm
11 hand with the waskilled 1abor in ths fastorien, There they
hu-uod how o un $he mm- while on the jeb.

" An Appre: tice System doveloped ia this numwm.
aysten whieh insreased in stzength wiilk the grewih ¢f laber miieas,
. Out of Shis grew our medern treining systems in whiech the werker
oo s alse um intermation wu pelieien, stndards, s¥e., of is

- In 1908, ﬂntnmnutnc. General Xlestrie, and the
muan mtn compenios inteohiosd Vestidule Training,
LeWey 'n.mmnuuﬁonﬁnotmm:gmuu
M.ﬁt the Compeny. The eupleyes ias teught Gempany pelicies
; snd youtines ia shert intemeive pexrieds.”

The first Comswal twuining at mmmnamom

2T e S A At & T

@ e e e i — - -
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- started hlﬁl’h The ‘ﬁorh relning mviﬁnm was orgunized to

touch natheestion, eto., to the men in bol—ﬁuimng mx. ‘nu-a

non. continued to work in the slops but reseived 1utmt$on on *kht
, : side foy & period of fouy years. Pesalis wers not satirely sati
b factory, however, bessuss the employess were more humtoa in
L thefr jobs amd hmhp' Apprentiae Maing was subetitnteds

M imnng grou pnnra thu anigeds

! letut momtﬁﬂ ?u,, j' ot tb thd.& alne nltm *io amn

. “College nnmmn who were pum assording to requirements of
various Bell Braneiues . and m&nc mr mm Yourse Unfe Sanitely,
mt nwm wt h :thw e ajied; men wers knpd

g=your sourss wes them m-& axd rimally veplased Wy
ome~week training pmm The latter was not mu
ated ta aaum resriits wor 10 any other sollege gredustes
) Iu 1938, mipexvisars in th- Inspeciion and Opwrating
Brasshes held mponmm*g ‘raining Confeventes wharein they dis~ - ‘
#ho odhanies and ¢ 'j."j;'li of mm Jobte on sueh subjests as ' £

Lata¥ the: mmhm were u):ol for a liat of apammu
preblens in whish they were interested and sbeut whish they wanted
norYe informatiom. nim-u:u mbJeets were selested Wt were
finslly redueed te sevantesu.These seventoen subjests represented
the most imperten mbm hendled Wy nup-m»m.

B 142 senturénses of Division Chiefs who in turm
! bessne eonfermes leaders for their own De nent and Seetion
o Chisfu. Seme of these were not good leeders and Sheir mem ¢il wot
! dure dissgres with them is the meetingse

When mevels wis disewssed overyons was stumped becsuss
thay osuld melither dofine 1t nox diseever wiat Inflnensed (8. In
1997, whe was lavgely influemtisl £x organixing $he
tent labowndtery, redlised She pessidility of readhing an wunder-
{ stending of morele threugh the comuents of the girls wndexr teste
™e interviewing in ths Opereting and Inspection Dranches was
issugurated for further study.

- [ e e —
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: | . Alshough the conferencs plsa 4id not owiginally Imdlude a
S  use for the somsents from the {nterview, thesé ware lster brought
S ine  The supervisors decame interested beocsuss thay 1iked to orfti-
cise someons elss's methads; often they wordered il the iatorview
dume from theix own mam. Somstimes one supervisox's problems
would be answersd By amother'se. They tired of this afier several
onths besmise 1)l ihe ground umﬂ to have been eoversd,

~ However, th-“ dinoussions m aarved * give the groups a
good 1den sy to what & supervisor should bee 790 actunlly ress
this goal the next step wes to give them tools to work withs They

. axe in need of more deteiled ixformation on Cempany policles,
Benafit plans, s¥c., befors thay san dbe ‘gmalhi with the payelo-
logieal mapests of the interviewing mm ss revealed in A new
style interviews. -

The mponmn ars pow (18-1-”) Sm this staze of thqn‘
traininge

§ 7 e gy W R RS

mﬂi Ses ““il ox *Industrisl Traiaisg st
s sopy of this booke |

I - sc0s-1.
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November 5, 1929,

o familiarixze the group with 4he Sest room and its work,
Mr, Hibarger showed us Verious pletares and oharts whieh illustrated
the physicsl equipment, resording deviees of the laboratory, ete.
The numereus teels spplied in ¥he laboratory axe as follows:
1. Rest piriods ~ lunshes, shorter days, weeks, stoe |

2. Hours of slesp in relation to production.

3e Effects of weaihex sonditions.
4o -Persomsl questioms on -~
#e Persomal responsidilities.
b Homs troubles ~ exviromment,
oo Home dutiess |
os d. Time spent betwesn supper and going to bed.
o Slesping sonditions - quiet, erowded, ete.
- f. Chief cutside interests.
| g Diseipline at home. |
he If given three wishes what would they be?
Se¢ Physiesl exmmination every aix wesks.
6. Results.

| 0irls more anxious to work; less sheentesism; detter physi-
esul osonditions; inereased ewrnings; goed conditieas,

Meay plant have been madé¢ for futwre investigation and study
saeh a8 -~
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. =Re Novenber 8, 1989,
1 'ﬁhﬁimf or not opevators ocontrol productions

B Prevant 'epom‘hbts from kuowing kow much work they have done.
3. Xffests of mmll gang. |
e 'mu nko to remove nnn of test room.
" 4 Serwe lwt lﬁnﬂhﬂ-
. N ltfon- of wic.
8¢ Ovexrtime,
7+ Ocoupation during rest pariods.

] 8 mnnt tour for apiruioii‘.
8 To show them where their omwiwuem e

xdless of tesis spplied produstion has 1nem:nai. The
: ‘ pmuhn ud results of work in the test laboratory should serve
§ : % give the group ax idea as %0 the work we have to astomplish in
' ‘ oux interviewing progrem. A trip 10 the test room after the con-
- fearenss sdjourned further asdentuaied thn mcuouup of this
-muuh $o eur progrem. , .

-7 ' Notes m_mu-mm ad New York Speeeh on
; "The !’ut Aadopratory®e.
P |
| I - scee-1.
i
|
;
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Hovember 6, 1929

SPECIAL TRATNING GOURSE FOR INTSRVIEWRRS

Tu Work of The Analystng Dept. - |

Analyzing has no hmhmuna or history. When 1% was noted

that the girls in the test laboratory had definite ifdeas &dbout

their jobs, commenta were sought from other workers.

The rirat type of interview was found ineamplete and often
too exaggerated $o warrant atiention. Some somplainks were sd-
Justed dut when the analyzer turned -to ithe interview for more in-
formation he found i% laockinge To aid investigation they decided
to get the entire story and %0 look for praise ss well as ocomplaints,
Mr, Wright devised the 1dea of filing each comment on & 3x85 oard,

The present jJob is to get oamplete interviews with all
faots in order to £ind4 ous what goes on in a certain department or
loaatione UGood snslysis depends upon a proper treininsg of the in-
terviewars. The snalysis of these comments supplies the only con-
orete return from our progrem. From them will prouhly oome %he
material for researeh work leter one ,

Thirty-four subjssts were finally seleeted as topics which
the wmployse usually Sulks sdbout. Out of 2,000 interviews, 9,000
ocomaents were taken. Thoss on advancement, nltm. soeisl contacts,
interest, and plasement, will probably bs used in research worke
Note that there are fow comsents on thess points. Ths interviewer
gets them But they are »ot well wristen upe Those comments olessi-
risd under subjects wiik ssteriks will be sent to the plant dspart~
ment for investigation to mee if the complaints sre justifisdle.

The list of subjeets, some of which overlap, amnd the dis-
Iridution of the 9,000 cemmemta follow:

Avsonee 0 Hospital 278
Advaneement 200 Hours ¢ 1
Alsles s 100 Insexests {?) 200
ooy 0 ight 300
Clud Aotivities 500 Loskers 380
m’mrt $80 Material iz
atigae 378 Menotony
*Tloex | 5 *Neise pE ;
Naraiture & Yixtures 178 Paymont 100

e A i et o e
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Do Novenber 6, 1929,

Placemsnt 900 Thrift
Restaurant 100 Tools & Hackines
o *3afety & Health 400 Transportation
Lo *Sanitation 138 Yacation
*Smoke & flanes 180 Welfare
Steudy Work A ¥orking space
_Soocial oontact 100 Washrooms
Plenperature 100 Interviewing Progrem

gB888akE

I - coce-1.
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Noveubey 7, 1929,

Re ‘ repilar vequirved psuses in production.
They are muim lmmu when tried in the teat room they nm
found easentinl Tor the fellowing vesson:

- Inahility of zummx % rewain sontimuously sdepted
i& hih Jabe

men s
i some $6 work witheus Dreakast.
¥y atteition 40 bodily ne

Be Chngs in posture.

& Bresk up Nemtal presssupstion.
Yo Reliove eye-atraine

8o Delief fxem gases, e%s.

%+ Desresss in mesident rete.
10« Desresse in laber Swrmver.
1ls Telief fxem Weisee

le Ywe fiveemimmte rests -~ not long enough.

UNIVERSITY OF WISCONSIN - MILWAUKEE



-2= ' Yovesber 7, 192.

R Six five-minute rests ~ 100 meny bresks, output reduced.
5o v t-n-ninut- Testy ~ more sasisfnotory.

e Oiteoms = Fiftesmeminaie period in A.M.; Sen-mimute
o . period in :F.i(. for both, day and night shifta.

- nma&tmrm«nm- AT EeRts,
anl -tmm plese raten, mynﬁnly. paraings deside
despite depertmenial shaugee. These mu- pmuﬁtm s i
mens the sdvantagée of the plane. At present over 5,500 ssployees

bave mt periods, and mn .qul amber are Now under somideration.
© Teators % be sonsfdered in the spplication of Test periods
$0 deparimenis arse:

1. yom Taeilities.

Be Autome!

ho Vou: on mhim.
%o  Petty outuu-.
ae Yot possidle for all erganizations 36 Rave ress perieds.

During ress parieds, miles obasrved during. luneh howr sre
followed sxsept that smeking is prehibited and mo erployee is
sllowed %0 enter & depariment not hiving s rest period.

o The genersi Yesults of the spylicstion of rest periods to

: the plant have hoen very faversbles. At firet s slump in prodwstion
wonld be motieed until the mevalsy wore offe The greatest impreve-
ment is noted in the predustion surve whese viriations avs less
abrupt than they wers prier s the intredwetion of Yest periods.

I - soes-1.

U
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Hovenber 8, 1029,

{uh :tjw s. pihm n m mm—
mm' th-i I

o j_j‘t \w m - "y ’it mnw.t ms .
Mereased in nmttr W intar~
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Roveber 11, 1989,

You.

be ”1 2 e Dvarvic

UNIVERSITY OF WISCONSIN -
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“‘uﬁ.mnum

g m"t“fz-unwar shanging ¥he os & X
:;;,,,:1. ¥ u mzuu. & Wire nmamnt tm wm » mxnm 1n

| Be Conversatfossl method supsrior 40 the Questienmeire.

Peint "8* lwcught up the question = "What yemilws weuld the

le Opiniens -~ lideruted, suggested, lintited.
2« Adventoges.

MILWAUKEE


http://raapO.pt

oy e .

wB © Novasber 11, 1989, |

Lo

' :i.'

© e Inewsplete returns -
. S Year of ideavifieution.

4o Aubistie Thought %o reality )

Wring 1n an individisl Liss of sssomptions. The esalysis of Yhess

I - soee-1.

o e e .
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Hovewber 12, 1929,

mmiuw. ﬁ'au bn’b - oonelusi lowing the three
- used _W seieitiste: l-bithw swuaﬁu. Sinas: #atl
et mmm. At preseat we are inmtereatnd

mt ca%hnu as Noux muum fcr mt!ml Mmﬁ“)c

i:- Autistls Sheught to reslit

e Mhﬁt 1 e may work o

e cmmtim m is baske
Be Purtisipation in mmagemente

Elimination of sonflist by verbal sxpression mnd witimste

ashion.

I - eoee-1.

v
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A ity e, W,

B, Bistery and Developmenst.

nete of all Buployes Helatien Plans,

g signifisense witk vespeot Ve:

sertusnt Jammumu m:.cti:;::;,
Tyslustion of an Interview. (Neswesity for)
ifisatiomer & good Tutarvie |

Pressetipation = Ita Nature sud Signiriesnes.

UNIVERSITY OF WISCONSIN -

MILWAUKEE



W

Kovember 14, 1929.

“The Alsoussion of Noveaber 12 wes contimued with the fol=

:m'tng revisions snd oonelusions:

3.0

e

7o

8.

W A

UNIVERSITY OF WISCONSIN -

The interviewsr Jus avidence of oathursis when the employes
is mown $0 he prevesupled and show qvmmat of relief
by the end of the interviews

Yo oan assumes that autistic thoughts comist of imaginative
thought and phantasy. Sometims thess thoughts work to
the detrimsut of ¥he Individual, and by expression to the
iaterviewsr thess thoughis ave, or may bh. relsted %o
reality or ution. :

Ordinary :pao;ph lnn refledtive thoughta whish m areste A
eomflict, snud this sonfliet may de elimimted by expression
oF s¢tion (L.ee, arrive st & decision),

There may alsc be inmmt Anttinu cmtoi by sxpre ,‘itién

or setione

The ntmnwau also pmtc uﬂ'a& s;m n deeinion or sub-
stiwte sotiony

N - coes-1.

MILWAUKEE



& bpiu 8, 9 mid 10, for She Interviewers handbook overlape
!hnrc should the writer draw the line hetvesm thm? :

A3 ‘Jake yaper somplede and if necsssary let the materisl yun
. Qmintothmtmm.

rson 18 precseupied,

%o That there 1s subtwtio tuoughts

ght sometimes works 1o the detrimmt

e i‘hl:li sutintie thought may be related 1o reality W actiom

-  me THES sutistie thoug
o ' of the iadividy

or mmwn.

Se ﬁwt the ordinary person haes roﬂnﬂ*n thoughts whiek may
este & eonfliet. Tiis eonfliet wy o oliminated bWy
mmia or uttou.

4 Ineorrest desisions w be eorrested Wy expression and sctiom.
" Be That the interview may premote astion om & deeision,

$o That we get a Teeling of parsieipetien amd resogaition.

7« That the cenvevsatioml methed 1is dest,
rerin e e L e B e 1a

reverie, or day-dvesming.: Whesre the situation is unplessant the
roverie Yessmes dopressive. Our aim is te ereate & bueysnt, rather

han dopressive, atmssplere.

UNIVERSITY OF WISCONSIN - MILWAUKEE



- Koveuber 18, 1929,

,,. od to nrnoiw u.&.wq. nor can ungviu»nn ol: !;. ite
ﬁ; vuﬂv; 1ies in meking it of value rather than nt.«n.»ﬁ-ﬂg
Xvan now, the depressive sspsctis sre being sliminated in the test
roont; production imsreases sscordingly.

We 40 mot know Just what Shings are
alinination, Bor where the interviems rit »u Hi»s_. we SE, u.caw
“for ava !wwﬁnoﬂ dw’ we have dons moYe veading

. u.z.c.-.. 53 u&uﬁ )
Lo ﬁ.upﬁl Tosds the fﬁon::wnou - toples ..twaaw& by him.
2. Comtinuity of 4

3¢ Tres @

g.bi»uﬁ

Topies for Suggou are teken from what the empleyes
has in mind, sud they may b selecied ¥y eiiher the employes or
$he interviewer. In mest of «ir interviews the interviewsr hins
seleehed &.lc pies although it 1is maxe desirvable %e have tho

- . empleyes ehotse theite When the empleyes does 3his he is astmelly
“ leading the semversatisme

Roxt week the diseussion of the "Convarsatiomsl Method"
will be eontimued with further sxpansion on defimition and advan-~
tagess The elememta in the “Oenversatiosal Method™, whiek Wring
out our asowptions, will alse be diseussed.

em——
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Noveudber 18, 1929,

The principal difference between tha “Conversationsl® M
*uestionmaire™ methods of interviewiag is that the former sonsists
of & purely ecomversationsl makeup with no apperent objeot in view,
while ihe lamtter is bBailt mﬁ & fixed topie or a group of toplse..
The ﬂ:nt in indiveot; the sesond dirsci.

| A couparison of advantages and disadvantages under the two
mtholu m Shen made,

1le Teeling of partisipation. 1. More skill

requived
2. mployes selesis topie. %o Greatar eost y
5. Poasidilily of further Se Don't get opinion on any
developuent of topioe mu’ ot detinite toplea.
‘o | o Nok w ol Tor statie-

Be
8.

hﬁu Miuun Mn'u
o satien,
8¢ Ceon determing relative im~

portanse of tepies %o
ployese

$. BEmpleyes prefexs it. (?)

10e Avelds sugpesiing wrengs of

1l Ovesates more pood will and
cooperation.

it

UNIVERSITY OF WISCONSIN - MILWAUKEE



R Novauber 18, 1929,
1=8s Sens s duuamuum 1e Fuployes doss ot select
under *Conversasional” topies
mathods | N |
_ ‘ 2 Imposaible t0 develop
7e Parsieipation in mansge- topic fully.
Be muuv tc fully develop
8. TPossibility of getiing AenNe
pieture st any one time, |
4 I POSM
| | topia %o tht' wployuo
| % Lees memnm for
6¢ Poasibility of group
desisions.
7e Influence of interviewer.
8¢ Tass posnibility of determin-
ing vAlus of semmentse
Seme attempt was nade te evaluate snd drew oomnelus from
this ontuu as to whish nethod 1{s the Dease Mhm mmm
started, both spentanscus and liderated senvietions sppeaved in
the i:mun. WS we sould ot Sell then spart. Ny the new method
the spent Mg dewietions sk be seesie Ok the sther hand, the
old style of intervieving ot ur certein dofinite snowers, wiiress
"in the »ew we de et now what saterial we will got; meither do w
know 211 the uses we will have fer it.
L. I - ¢cve-1.
n

UNIVERSITY OF WISCONSIN - MILWAUKEE



Bovember 19, 1929,

BEBCIAL IRAINING COURSE FOR INTRRVIZWERS

phy of rafomnec books, organized by
. miber of the g¥0uMps These books Were suggested
p::iu‘rﬁy tc mvplr a thorough knowledge of the $type of work sﬂziﬁt
ummx ' :

nthongh no conelusions wers reached in contrasting the
. tionnaire® and "Conversational® methods of imterviewing, we
gﬁud & bﬁtht xnowledge ‘of the latter, Feoalling that the ob=
Joct of oir progrem-is to get swployes opintons and attitudes, the
seeond ucﬂwl appears ithe better of the twoe

Sinm quntim aross whieh, although onl:r ‘pa ~tially
mwér-d, paved the way to » sew topie: *What is the difference

perticipation and resognition? Can Tes ,_j,j‘;tion be drought
out ﬁthmt intmiww Do smployees get & fesling of partisipa=
$1on when the interviewsr le on wt;idﬁ sopics rather than on
the Job, ete,?

- 1% was gererslly agresd that mmr cese partiecipstion eon-
siﬂt a:c & part In govern Ag $he policies of the ccupw A Tool~
ag of resoguition, on thv athr hand, is atSained by satisfying

8 primiry desire tez having people show intere it in one smothor's
nprih, Job, ate. Mesogm ?iiol may be drought out by the written
'Qnutimun" nm as well aa by $he "Conversstional*,

remsrked that ix the test ltbentorr recogal~
(lus tcnbiﬁm for chnriu in panagement, When
3 o & » gun to rebel. After
a fow mﬁa they wanted S0 Yun thb laderatery thesselves. Daing
o wamguel sase whuire smployses Te ived eomstent attention,
resognition tarmed inte Tamilfarity amd it Deeswe necessery to

i the snploywe's sonfidense,

Mng when it iz pessible that this ome ssswsption may
be upset Wy Ahe ewployee, how Important are the others from his
point of view? mwmmuhhﬂahmphnh
plece of any other industrial relations 1dea? As far ws $the em~
Ployse 15 sonserned there sstuslly seems te be only tve bemetits
of whiek he is awere in She interview: l=-istism on his commentis,

A=Participation in monsgemont.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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- November 19, 1929

. To bdring out more distinetly the yelative adveniages A
disudvantages of the interviewing program and employes rqpmonm-
tion schemes it was deoided to have & dedete ox the following mib~
Jeet: “Resolved: That the interviewing prom w1l acoomplish
mu thu ux:lme representatiolie®

!!'m”_ da‘hqt. vdll' lu held on

I - 2008<]1.
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UNIVERSITY OF WISCONSIN -

Novenber 20, 1929,

3

SPECIAL TRAINING COURSE YOR INTRRVIEWERS

Resolved: That the interviewing progrem will scoomplish more
, ' than the esmployes representation plam.

(!‘hh debate was givem for the sole parpose of dringing out

cmrxmn between the two plane and the trus values of
~Alhough soheduled for November 21, the dedate was held

_ oy es r.pwmhﬁou :p.hn. affords a mesns
br tln Company and simployees work together, giving

the ‘smployee « voles in xmmg out mi i"f. o r’hhh uﬁu
on the jobs It dsea mot prokidit membership

~laber unions, Based on the

theoxy C’-chpm mo has
mﬂm Wanis cmlem’: ﬂapoint on 3rede situntions,
. WGy

1. chruutatiru alested By -;ploym in rotating order to
solve problems of employee impertanse

e ”Pro\mu and mmtim sudmitted d0 reprsasniative or
cammittes of represeutatives who deside on importance of
the predlem.

L 18 mtm%:mm*cmmw of smployes
represeatatives and managewent for astion.

C: Argmments
1, Chanmsl for airing empleyees' éiwﬂnu and preceseupations.
S¢ Internatiomal Harvester Systea satisfastory to employess,
S+ Imersen Ileeirie Company desided 1,000 important oases in
oight yours,

* g
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B Novewber 20, 1920,

.-

13 ‘Inﬁroiluctxon - comparison of smpire and demoorscy with in-
t»ﬂim prow and. mla:« representation plan,

X8 ,jj"_h of mcannm uplweo rapr-nntation p}.au.

P o t) Ga midin Conserve Compmmy - ocmmitiee of wlﬁﬁﬂ hlﬂ a
‘ . »wt am. of mathority; aven decide on sslary '
* Pr "j;“uui. In ’pouaa of a-pmion, velxw- -

fk) M“hm Cluky - uplmn -luct officers, determine
M&Q‘“y oto,

.8 List ‘of other successfi) phu citeds

s B Mcmnu smployee sees value of his contribution
; \ when astion hus been takex on own yrohlcu oF suggestions
: od Loels that he i part of manageswnt,

L 7

sestions ~ easier 10 make under this plam.
a) Mmm Company ud smployes problemse
) Resalizes his part must be playeds |
C: Ceonslmsion

'le Kuployes repressutation plan theroughly tried; iaterview-
ing pregram still in experimental stagee

3¢ Xarly mistalme sdjusted.

&) Yor example: Where Cempany refused te grant cuphto
freedem in werking eut plan:

3¢ Way »ot cidept the plen whiech has already besn proveam

kg

PR L m
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§% . R
v

Inimau«tian - gff{rmative alao eun-mc' ing :Enauatry in
mrﬂ; Each debeter to discuss Tive major points,

7 33 m&tﬂu ' .
- 1. Eliminetes chance for torrupt polities,

) Leaders sway group mind in slectiows. In employes Tepre-
«mtwn plan, hlividm influenced againgt own bete
tor. Judgues te

;. * Wins employwe's oanﬂdm« move sasily,
 a) fThe individusl is comsidered rather then the groupe
4+ Tastille greater Tesling of partietpatton,

a) In other Pplan, employss wna take sttitude of the
. gligent voter.

gk frieadly contact with interviewer,

ition.

B) In representation plan there is temdency for ihe Company
40 allow employses to merely so through motious.

5. Makes possible relating compleints to howe and outside
oonditions, factors which may govern his sotions and

At  Argemnis

l. Brings out points whieh employee would not put befors a
greup or representeiives of a ecmpeay.

) less red tape in interviewing pregrem,

S Xliximabtes tendoney of employes te lean towerd mmsgement

L T ——
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t) mayou won't complain if he wants promotion under
} o employee rnprnoutatﬁan plsn,

EN :Ia ot subject to spathy,
&) Interviewers have difts.eultr in seouring informetion
- from ssployes. How osn Company expsst 10 get them
( \manr mlbyu ’rapre-m%aﬁan plen?
4. mm peunk an over-all ptctm of plant,
Se I?c:eu:lh curtaxn use of plyahalogical !:ctoru
x) Aumtie thoughts to reality.
'b) Prececupstions

1) Opportunity toc replace depressive with buoyant preceous
" pakion,

l(o:t bt the Mbutia) wes filled with rnjwtionl, strongth=
sning woakening points presented b: the opmuh; - Only those
-ot inportnm are mmm here:

le ZXmployes repressntation plan has worked, is working, sad will

2+ Columbia Conserve System proves that coxrruption has no effect

a) TRepresentatives help employess 0 sarn more MONeYs
3¢ As fer free conversstion, suployes cmx %alk ic a fellow worker
whe represents him with more sese than he sould talk to
sayons else.
a) Jlanagement does not pariieipate.
4« Why should employes bring up outside conditioms?
2) Vages will not be imcreesed.

5« Imployee brings out prodblems of his own volition.

UNIVERSITY OF WISCONSIN - MILWAUKEE



G -co;a;:;;ﬁta picture secured « svery employse represented.

AXITMATLVE
1s TEvery individus) representeds
8) Intorviewers @o out ‘to themy _ ,
Pa | Fhere has Inteywiswing program been a failura? | 7
Be Zaployses do not vote 1004 in employee representation plan.
a) Example: At Illinois Steel Company only 25% voteds
4s More ;gqséx ¢an be haniled under interviewing prégxm.
S mnagemant 1s comcerned with smployees' cutside Il,i;féa
a) Outside problems may wa effect on employess® productions
" b} Proof: BRenmefits, hospitels, etc,
6+« No chancs for r‘&in«t&ﬁmn of problems,

Te nuplpm representation is a Cempany policy end hence governed

I - sosc-L.

- o — g e g
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tho put. yrumt. aud :hwn ut our mntomu w:&. ,
wade & ohart whish clearly shows the history scoomplishwenta
posentislitien of our program. Of even more interest is th. ro-
ntieuhiy hml the various phases of our work. -

Reat pauses
B
on le Catharsis
oxk 3¢ Mdiem
Se Confliet
4¢ Recogaision
5. Parsicipstion i

Owviously, the disewasion on employes representation plan
wes drought in t00 meen. Seme day, vhen we ars better prepared to
answer questions conserning the interviewing pregram, we will have
% explsin why the Western Rlestric hm’t use & more simple plan,
sueh as employes representation.

Wo have heok talkiag more or less at randem about inter-
viewing teshnigue. Realising that all imsdividuals differ, what
Yeshaigue w1l we wee o got the maximmm relura? Our prodlem is
% devise ek s mothed.

e et A o .
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November 21, 1929,

| On Friday we will discuss the “Conversstional™ wethod of
interviewing and the best techulque to ds used, |
i

o e,
=

Tee—
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Fovember 2%, 198,

]
had
\

Ol gin 3 L1y, the tepiae for uuumﬂn in this mesting was
Ol "™ method teshuiques. Howevsr, in order o developy
004 technique we dumu thﬂ ﬂ wu :mmt gt

with he ‘shronologicsl order rafh& than ﬁﬁ- the acmm with
:wlwt *n are mn; rather than with whst we mm 0e

Wha 'tln Sequence hu bean outlined utwmmu we oan
inal: '.»'_1t_tha resulis, exirast appirent fallacles and revise the
sotusl teshnique. to obtain the maximan refurn from interviews,
™he uohnim will alweys resmin mbjnt o ﬂltmtwn. whm
the saquence will yary somewh t with the nuum interview.

 The following outline wes thew drews up: \
2, Losstion for imterviewinge -
(Qiestion arises as o whether the interviewsr sizes the |
auployse up when he méets him, The generel belief was
£t the process of juiging a man's eharsster is a
oontimmal omes I an serly ssiimate is made how do the
sonelusions guide the ixremd of the sonverssation? If
this step exists we will disouss it later,
( S Intredustory oonversasion.

a) Explanation of progrem sad, or,

y comtacts

») Geusral soxversation
4¢ Intexview preper,
/ a) Fxplove lesds in gemersl introduetory eonversation,

) Spar for leads when met given in intreduetory sonversa=

e E.

. . —
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{One member r tht mnp remarked that the introduoiion ‘ s
- m tuh tmk of & tres ana thc xntmluvymn .
m vrdor of s intdmw t:tor thi htmmahry oon-
Ymttion $het no defin fh d«uton wore ywashede
B Gowluxono ‘- ‘ | , A e
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sl -~ Sendn to mt both parﬁ-l At antes
11X, hixmm eumttimo

lxphuﬁn of program - ssswning that ssithexr a sem-
* partisl explanstion 18 always Reesssary.
: u--m.m baned on dissimilerity of Interviews.

&) Compeny wents supleyees' ideas, esmments, aad exriti-
siemse JAveld waing Serm “mtnsgeesii® vhieh may
mmmxmnm

») Zwpleyes is pail wwerege esaraisgs - this spplies
mumumu)lmmuﬂn dispel
foar of time wasted.

s) Interview is eenfidential ~ will give smpleyee eonfi-
donoe and freodem of speoeh.

UNIVERSITY OF WISCONSIN - MILWAUKEE
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- | Novembex 25, 1929

4] What interviews ars used for
(1) To uneover genersl complainte,
{2} What ham been done. _
55) Infer that lmmediste tdtian on ¢omplaints is i~
PM’MG hmm- of difficulty in msaing
ﬂ Kb tine 1mg,

l’ Intmitm takes notes for seke of scoursey.

%i Peinss A ani X should be inoluded in every explasation of
“programe The rest may de used voluntarily, depending
tvidusl esployes, kis knowlsdge of the pro~
[{genas, md Ais guestions. A somplets
Rgh poxnt muonm M s.

I - scoe-1.
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November 26, 1929,

- Oup Msmucn on nwmimtm techuique will be resuned
at & later masting. In oxder %o get good Yesults in an interview -
the interviewer sust have cestalm qualificstioms, Points Y aad 11
fn the outline may be atisined after the intorvimr gots into the
swing of the Jq‘h

b 23 Intw* iuarriuwr st Zu mlé on the j&b.
IX. rauaﬁ‘ton |

_ h M‘t maaﬂly raml. axpirimu veluablee

36 Mﬂiﬁr with mmcuhr - Bogey, ?l'l*“. stoe

%o anuith Compuny no-_lmmm&; practices.
I 1. quiek to grasp sivjeuts of intersst %o aployese
© % Ability 45 meat wmployee on common e
| S O0od judgwent in hendling -uplonm ‘ ;_
fe | 4o AMILNY to remmin ;,mclmiidc_é; or to keep mmm.
IV, Fersomality
B 1. Simeerity

2. Friendlinses o

e

W
Lo ,,"-
o Vs

v T, ey .~

S. Inkerest iz Jmman beings and their predlems. |

4. Miu in sonfermity mum. ;

- S, Healtk and appesrence, ‘

| 6. Meamers ix senfermily 1o siteatiom. |
2) Always eamrtesus. ’

UNIVERSITY OF WISCONSIN - MILWAUKEE



 8e Patiences | - >
9¢ Open-mindeduees. | |
Te Uood Tistemer.
Yo Mt ﬁhmar of fasisl expression m gensrsl behavior,

ihut' any listener mh someiously or unesne
susly 30 thess Shings, sone S¥ility 4o interpret
‘ i without hgmu bissed ix denivable. _
YII. Good eonversatfomali .‘:at.,

YIII. Fleess

I - soss-1.

o
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o7t e Leud kim m'w Fiast wym, &

i .r mﬁ ol m

u-cunnmah.“ anumnm »J‘f" o

Xhat the nevmal s has & oo -‘.":ﬁmorn,ln e a1k aneut.
mmmulm«unm-mum.muann
mtiu ;al slaseifien them aeeording *h Shelx mt h—-

is s yule, I voes » MMhnotmmm.

e
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Tolloving olues of zperring whem the mnvarniim slom &om. In
; other “mm. 1ntm1awing technique should be tpm:ﬂx eonvsreational.
mmr somuaat on the Intervisw was that ﬂu suployse
setually imderviewsd the interviewsrs There are times when it is
advisabls to talk sors to the esployee, pertisulsrly vhen his guse-
$ions reflect his dominaut interestae Ix mkxm. the fnunuur
should be tactrul and aim tb satisfy th- npmm. |

apnounsed that Prom now «m conferenses will

I
\ muuy nut M ¥eld daily. Tepias for future discussion are:
X Z?ta}.aaﬁn: =anls.

;'." ¥orw of wﬁttn 1nterview,

3. A rissbility of alimizating Sxf caxd .

UNIVERSITY OF WISCONSIN - MILWAUKEE



Deoeaber 2, 1920,

The «nlmtiu =eale was first mzw to fulfill twe ob~
jutﬁru: 1-Te throw light on the wmployes's pasrsomality. 2-To
vi ¢ mesny Lor «u‘xutm kiu amtu xamr. ‘the possibilisy

ouring ”“f'?* lnil arser® 2% beeme mt. $hn
t’u Mtﬂw &m ; shanged

"f zu m tht tmxm u huum pletures rather thax w

Iittn of complaints. Not only are thqn ﬁin’ tm ‘ue tlu wuue

%m unh also sats as & stimlant to Lowers, makes the job

more inters md helps trein them  Om the other band, it has

. temdoncy to infl the interviewsr in saking qmﬁau of the
ployes, gmtim ihlck wnlt nﬁnty the demmnds of the uno.

u & rale sons of the mntl_am in the interview it~
selfe The mext atep 1z 40 in te semething ix the sesle
whish is »ot inecluded in the intarviows. ,

 Comments and eriticisms of the seals ss sulmitted by the
mmm:

ME - T™he gemersl epinien was thit a fourth group wvas neoded be-
sause the Tiret wes plased 900 high st 35 yesrs, sad the
- sesend sovers tes leng a spen. In regard is the lakter,
{  mem of 45 are prectiselly 1imabile sad seldest loave the
¢ MW%mmlnﬂﬁmMﬂy
mbiles A suggestion wed made that the grewps be re-
;wnuum.

1) Under 53
2) B WS
3) 38 %o 48
4) Over 48

UNIVERSITY OF WISCONSIN - MILWAUKEE
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o ﬂ?hm hu bun some doubt an to the differenes hetween the
. "Prieadly™ "agreeable”s The Tatter 1a defined as Mm
Y and "Miﬂil‘“f“

- Ome ot tha ’mﬂmma of the msystem is thet the mfaluation
of an saployee ix mmde only a¥ the $ime the interview iz taken
vhen the interviever may have s mariked influemocs upon the indivi-
dual’i mumuy h;u& dimpo -‘-fjﬁm. The intmionw': opf ion may

=%

s fot ﬂu employes's umu; snse, we do Dot go out with | !
ihs iden of reashing ax objective somslusion. This reting of sn ‘ |
operutor's inttmma 1s used primrily for e&m‘.;ﬁ ; the value
of his cemsentss Yor sxeawple: An ator may somplatn sbout
nchm wiioh has Beéxn pm« pﬁ’tnﬁuf by sagineers. . . of
sverage intelligenee mﬂ& be more logiesl in Ms wmumg

e confersnes ended with this question: "How oan the
; ;:;;;ﬁgg Seale be Inproved?™ ’ |

3
Fid %
*
E
!
+
¢
M
]
¥
{
5
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! .  An {nterviev ey be defived as u mesking face 10 fegw ~ &

dopenis wu the shety of nind of e ixderviewes,

] view or sxaminetion of two pexsous engeged in conversstion.

e a5 Ve gt Whis Yrus pleture, 1

aota with them, Nave the ability o put thew a%
14 hove & souplete Imeviedge of Wiat he is M ing 1
mmmmu-ouuﬁmm. H!Mihtam%wmt

am ixterview 18 a mubwsl view ox smmizstion of the two persens

- —————

UNIVERSITY OF WISCONSIN -

./
- S

MILWAUKEE



£sged {n sonversstion, A good sppesrence, heslth, end adaptability

1 of the interviewer %o the level of the interviewss are itsms inepiring
sontidense, The interviewer ;hmm reimuber thit he is mking =
sepatation for himeelf and for his projest in the interview, and thet

 $his reputation lives long after the interview is completed.

Golden Bule, "Do unto sthers as you would be dome by i & real prin-
boxviewing, sid may be used S0 ml sdvaxtags in wver
RnNot expees s ntmwu 1@ mﬂr

of the interviewss and svince a6 mush ¢lens
'i‘ N setion of the intervieves an he would sxpeet 4

¢ interviewsr should be shle 40 fntarpret the iatervis

give a osarvest, unbinsed sd waprejudided repext of Mis enversation.
notes of his persenal evaluetisn of the aumpleyes, % debermine whiek,
ke Jus given thoughtful eemsidemation.

r
4
‘

e m——
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- faken fn &¢ 1404l un envirommnd for the interviewse as it is possidle

ta obkain. The inkerviewer should selesd hin $00ls (Weiting weberiuis,

whafirs, #io,) with saye 80 W 2ot to swmse diskrastion either 30 the

o - - = et Attt =, w5
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a’iﬁﬂdr«‘ ' WOR sequently the patient personality), and by
y , ~ normal range feels "maladjusted” and hypnotizability and
dep’r_e,l'aion.J - 4 unreal. He sees the - auggestiv.ity..

8. Paranois - means delusions of
persecution without intellectual
-impairment.

: .5. Toxic gaxchoaia - 1nsanity due -

o, The Psychosis

1 Dement‘ia- Preacox - implies a

mental development to a certain
stage and subsequent regression %o
an adolescent type. A better temm
is Schizophrenia (splitting of the
mind) because it is also found in
adults, The energy of the patient
18 expended in pleasant day dreams.

Manic-begi'éasivo - is recog-

;nized by manifestationa of abnormal

emotional states of the patient, as:

_manic phase

"ing attention,

.Tanet

T e s

THE PIHLD OF ABNORVAL PSYCHOLOGY JND ITS RNLATION 70 THE INTFRVIEWING PROGRAM m::m‘sm‘mvﬁ 70 THE INTERVITKING PROGRAM

'I‘he Payg honeuroail

-....--..-l..-.q....-

Paychasthenia

Y
This term includes
obsessions, impul-
sions, doubts; agita-
tions, phobias, and
anguishes, Psychas-
thenic symptoms areé
based on an ihadequate
perception of reality.
There is a difficulty
in fixing and sustain-
“Cone

. Hzaieria

Limitation of
sensory intake.

A form of mentel
depression charsc-
terized by a re-
traction of the
~ield of conscious-~
riess, by the tendency
to the dissociation
of systems of ideas
and functions (dual

l‘reud
.Scm.atic
Neurps;ii

1. Neurssthenia
Fundamental symptom
is fatigebility,
both mentel and
physical, ‘The mood
is esaimi.atic and
often hypochondri-

ceal (conviction of

illness).

ROV SV S PEUUS RS S RS SRS

- Baychonedrosts -

a. Conversion :
- bodily ailmenta of mental
orig‘.ln. o

in conversion hysteria

the repressed emotion R
is drafted into bodily

symptoms; in anxiety

‘the patient.

4. Paresil = syphilitic doteriora-

world as we 46 but is
incapable of normel
inteérest and response;
accompanied (.Tane’c) by
crises of reverie. Due
(Freud) to interference
of crises of reverie. If
- the méntal functions (Janet)
are erected into a hierarchy
in proportion to the difficuls
ty of their accomplishment,
it will be seen that the
accurate eatimation of.
reality stands first, reverie
and imagination come lower -
down and muscular movementl

) depressive phase’

The actions of others
are interpreted as. directed against

tion or ile brain tisasue.

to ehronic alcoholiam, morph:lniam,
cocainhm, ete, ‘

2, Anxiety Neurosis hysteria it remains in
" ) ~ the mind.producing.

various pho‘bial. ,

. The symptoms are a
general irritability, .
‘anxious expectation, 2, Cguhion Nenrou:l.l

vertigo and phobias, ’

A mental 111 with mentnl
aymptom. conpullivo
rituals, indécision, exs -
_cessive. 1og:lca1 olabora-
tion and difficulty in '«
acting are a compensa- .
tion or substitute for -
the unbearable sexual.
idea and take its place
in consciousness. '

lntpwiewigglrggém Under Direction of Elton )lgy_o_._

In proportion as interfering reveries are oxprund

and gotten rid of underlyins normalcy returns, .

6.‘ Presenile, Senile, Arfer.ibhéiaio,fic‘ last.
‘gszchdsia and Involution Melancholia o
are the outgrowth primarily of‘ ad- : ’
vanced age.
Inyestigation of Object;lvo
‘Situation, by anslyzatiom of
: employee comments and through
> a ' supsrvisory .con'tero‘ncu.
Plant ime Improved
provement, Supervision.
frd

UNIVERSITY OF WISCONSIN -
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Psychological Rnnrch into the total
situation culminating in refined
techniques of interviewing which give

the employee an opportunity to express

and get rid of personsl snd often emotion-
al reveries end preoccupations which make:
it difficult for him to adapt himself

to his job, his supervisors and the whole
world of reality about him,

B .
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