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TRAINING PROGRAM 1TOR I l f e M I ^ R l § l v e d ^ substituting ftctitious i^ac, ur 
' — c u l ayiWlS1 M real names. 

1. History of Interviewing Program 

a) Test Room 
b) Interviewing 

o) Supervisory Training 

d) Analyzing 

Reading Material: 

A Plan for Improving Employee Relations* 

Selling Yourself to Tour Subordinates. 

Research Studies in Employee Effectiveness and Industrial 

Relations. 

Growth of Employes Relations Research Study* 

2. Organization* 

Functions and supervisors of departments in Division 6088 and 

Sections in Dept. 6088-1. 

3. Values of Interview* 

a) Impersonal 

b) Personal 

Reading Material 

A Plan for Improving Employee Relations on the Basis of Data 

Obtained from Employees* (chart) 

4. Points to be Considered in Interviewing Technique* 

a) Conversational Method 

b) Listening 
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a) Advice 

b) Questions 

o) Development of subject ("Why" • "That's interesting", etc,) 

d) Questions to avoid. 

Reading Material* 

"Selected Interviews." 

5. Discussion of Selected interviews. 

6. Interviewing Set-up. 

a) Dummy Role Cards 

b) Getting Acquainted With Supervisors And Obtaining Employee 

to be Interviewed. 

c) Meeting Employee to be Interviewed. 

d) Interviewing Location 

e) Explanation of Program 

f) Taking Notes 

g) Time Credit Ticket 

h) Evaluation Scale (Explained in detail after first interview 

is taken.) 

7. Review of technique and set-up followed by discussion of hypothetical 

interviewing situations. 

8. Actual taking of Interview in morning followed by dictation in afternoon. 

9. Discussion of Interview taken. 

10. Assignment of Zone. 

11. Assignment of reading material taken from "Special Training Course 

for Interviewers* Interviewing Sequence," and Minutes of Section 

Meetings; "An Investigation of Rest Pauses, Working Conditions and 
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Industrial Efficiency"; "The Human Effect of Mechanization" 

by , "The Interview" by , ••Method of Interviewing1* 

by . 

12, Bi-weekly discussion of Interviewer*s Progress. 



QUALIFICATIONS OF A GOOD INTERVIEWER 

Points I and II in the outline may be attained after the 
interviewer gets into the swing of the job. 

I. Interest - interviewer must be sold on the job. 

II. Education. 
1. Not necessarily formal; experience valuable* 
2, Familiar with vernacular - bogey, rates, etc* 
3* Familiar with Company policies and practices* 

III* Open-mindedness. 
1. Quick to grasp subjects of interest to employee. 
2. Ability to meet employee on common ground. 
3. Good judgment in handling employee. 
4* Ability to remain open-minded or to keep equilibrium. 

IV* Personality. 
1. Sincerity* 
2. Friendliness* 
3. Interest in human beings and their problems* 
4* Sympathetic in conformity to circumstances. 
5. Health and appearance* 
6. Manners in conformity to situation, 

(a) Always courteous. 
7* Self-confidence* 
8. Patience* 
9. Open-mindedness* 

V* Good listener* 

VI* Good observer of facial expressions and general behavior. 
1. Assuming that any listener reacts consciously or 

unconsciously to these things, some ability to inter
pret the observations without becoming biased is 
desirable. 

VII* Good conversationalist. 
if 

VIII. Pleasant voice* 

1 
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INTERVIEWING SEQUENCE 

I. Friendly Contact, 
1. Free manner - handshake, smile, voice, etc* 

II. Location. 
1. Quiet. 
3. Privacy - where conversation cannot be overheard. 

(Discussion followed on the advantages of talking to 
an employee in ah environment which is familiar or 
unfamiliar to him. The general consensus of opinion 
was that the first is most desirable.) 

3, Minimum of distraction - breaks desirable at times to 
change conversation. 

4. Informal - tends to put both parties at ease. 

III. Introductory Conversation. 
1. Explanation of program - assuming that neither a com

plete nor partial explanation is always necessary. 
Assumptions based on dissimilarity of interviews. 
a) Company wants employees* ideas, comments, and 

criticisms. Avoid using term ''management'* 
which may make employee feel ill at ease. 

b) Employee is paid average earnings - this applies 
particularly to men on piece work and will dispel 
fear of time wasted. 

c) Interview is confidential - will give employee con
fidence and freedom of speech. 

d) What interviews are used for -
1. To uncover general complaints. 
2* What has been done. 
3. Infer that immediate action on complaints is im

possible because of difficulty in amassing thou
sands of comments. 

e) No time limit, 
f) Interviews to be repeated next year. 
g) Interviewer takes notes for sake of accuracy. 

NOTE: Points A and B should be included in every explanation of 
program* The rest may be used voluntarily, depending upon the in
dividual employeej his knowledge of the program, his intelligence, 
and his que*tions. A complete explanation of how each point func
tions may also be necessary. Above all else, satisfy the employee; 
remove any doubts in his mind which may check the flow of his con
versation. 
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If a man has a preoccupation which assumes abnormal 
proportions in the interview, this will return to normal if 
told to a second party. By merely thinking* the preoccupa
tion becomes abnormal; by expression it returns to normal,* 
An employee can, after talking, reason for himself so that 
he will figure that - in case of rates «* by going to school 
he will be worth enough to get higher wages. Whether he does 
so or not is immaterial. 
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HESDLTS OF REST PERIODS - MR. CHIPMAN 

Rest periods are required because when tried in the Test 
Room they were found essential for the following reasons: 

| ' 
*> It Recuperation from fatigue. 

a. Physical fatigue. 
b. Mental fatigue. 

. 2. Relieve monotony. 
a. Inability of individual to remain continuously adapted 

to his job. 

3. Refreshment. 
a* Employees come to work without breakfast. 

4. Compulsory attention to bodily needs. 

5. Change in posture. 

6* Break up mental preoccupation* 

?. Relieve eye-strain* 

8* Relief from gapes, etc* 

9* Decrease in accident rate* 

10, Decrease in labor turnover* 

11. Relief from noise* 
Application of Rest Periods  

To Test Room 

1* Two five-minute rests - not long enough. 

2. Six five-minute rests - too many breaks, output reduced* 

3. Two ten-minute rests - more satisfactory. 
a* Outcome - fifteen-minute period in A. M.; ten-minute 

period in P. M. for both day and night shifts. 

To Departments 

f In each of the first two departments, working under gang 
and straight piece rates, respectively, earnings decidedly in
creased despite departmental changes. These results proved to the 
management the advantages of the plan* At present over 5,500 em
ployees have rest periods, and an equal number are now under con
sideration* 
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Factors to be considered in the application of rest periods 
to departments are: 

1* Washroom facilities. 

2. Automatic machine departments. 
a. Great nervous tension. 
b. Wear on machines. 

3. Petty obstacles. 
a. Not possible for all organizations to have rest periods. 

During rest periods, rules observed during lunch hour are 
followed except that smoking is prohibited and no employee is allowed 
to enter a department not having a rest period. 

The general results of the application of rest periods to the 
Plant have been very favorable. At first a slump in production would 
be noticed until the novelty wore off. The greatest improvement is 
noted in the production curve whose variations are less abrupt than 
they were prior to the introduction of rest periods* 
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THE WORK OF THE ANALYZING DEPT. - MR. BYRON 

i 
Analyzing has no background or history. When it was noted 

that the girls in the test laboratory had definite ideas about their 
Jobs, comments were sought from other workers. 

The first type of interview was found incomplete and often 
too exaggerated to warrant attention. Some complaints were ad
justed but when the analyzer turned to the interview for more in
formation he found it lacking. To aid investigation they decided 
to get the entire story and to look for praise as well as complaints. 
Mr. Wright devised the idea of filing each comment on a 3 x 5 card. 

The present job is to get complete interviews with all 
facte in order to find out what goes on in a certain department or . 
location. Good analysis depends upon a proper training of the in
terviewers. The analysis of these comments supplies the only con
crete return from our program* From them will probably come the 
material for research work later on. 

Thirty-four subjects were finally selected as topics which 
the employee usually talks about. Out of 2,000 interviews, 9,000 
comments were taken. Those on advancement, welfare, social contacts* 
interest, and placement will probably be used in research work. 
Note that there are few comments on these points. The interviewer 
gets them but they are not well written up. Those comments classified 
under subjects with asterisks will be sent to the plant department for 
investigation to see if the complaints are justifiable. 

The list of subjects, some of which overlap, and the distri
bution of the 0,000 comments follow: 

Absence 50 Payment 1200 
Advancement 200 Placement 900 
Aisles 100 Restaurant 100 
Bogey 350 •Safety & Health 400 
Club Activities 500 •Sanitation 125 
•Dirt 350 •Smoke & Flames 150 
•Fatigue 275 Steady Work 25 
•Floor 75 Social Contact 100 
Furniture & Fixtures 175 •Temperature 100 
Hospital 275 Thrift 500 
Hours 225 Tools & Machines 125 
Interest (?) 300 Transportation 50 
•Light 300 Vacation 400 
Lockers 550 Welfare 300 
Material 125 Working Space 150 
Monotony 100 Washrooms 250 
•Noise 12 Interviewing Program 50 
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THE TEST LABORATORY - MR. HIBARGSR 

The numerous tests applied in the laboratory are as follows: 

1. Rest periods - lunches, shorter days, weeks, etc. 

2. Hours of sleep in relation to production* 

3. Effects of weather conditions. 
4 . Personal questions on -

a. Personal responsibilities. 
b. Home troubles - environment. 
c. Home duties. 
d. Time spent between supper and going to bed. 
e. Sleeping conditions - quiet, crowded, etc. 
f• Chief outside interests. 
g. Discipline at home. 
h. If given three wishes what would they be? 

5. Physical examination every six weeks. 

6. Results: 
Girls more anxious to work; less absenteeism; better physi
cal conditions; increased earnings; good conditions. 

Many plans have been made for future investigation and study 

1. Whether or not operators control production. 

2. Prevent operators from knowing how much work they have done. 

3. Effects of small gang. 

a. Would like to remove walls of test room. 

4. Serve hot lunches. 

5. Effects of music. 

6. Overtime. 

7. Occupation during rest periods. 

such as: 

i 8. Plant tour for operators. 
a. To show them where their contributions go. 

Regardless of tests applied production has increased* 
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SUPERVISORY TRAINING -  

In plaoe of the daily conferences, th  a brief series 
of talks on background material was given by  on Supervisory 
Training and its place in our program. 

Education is divided into two classes; cultural and practical* 
The latter has a marked significance in its application to industry, 
both in training its employees and in research work. The rapid growth 
of industry made it imperative that skill be developed, particular in
formation be imparted to employees on certain jobs, and that college 
graduates be guided In applying their education to their work. The 
interest and confidence of the employee is also aroused in this way. 

To understand just where Supervisory Training, as practiced by 
the Veotern Electric Company, fits in the picture, it was necessary 
to review the history of industrial education. 

As far as we know the earliest form of industrial training 
appeared about 1S00 A.D., with the Apprentice System in the craft 
guilds. The guilds enjoyed a complete monopoly over various trades 
until the seventeenth century when they began to decline. The Indus
trial Revolution was responsible for the change. Tradesmen were put 
out of jobs by the new machines and forced to work hand in hand with 
the unskilled labor in the factories. There they learned how to run 
the machines while on the job* 

An Apprentice System developed in this country by 1880, a 
system which Increased in strength with the growth of labor unions. 
Out of this grew our modern training systems in which the worker was 
also given information on policies, standards, etc., of his Company* 

In 1905, the Western Electric, General Electric, and the 
International Harvester companies introduced Vestibule Training, i.e., 
"The name applied to the practice of training employees as they enter 
the Company. The employee is taught Company policies and routines in 
short intensive periods." 

The first general training at the Western Electric Company 
started in 1917. The Works Training Divisions was organized to teach 
mathematics, etc., to the men in tool-designing work. These men con
tinued to work in the shops but received instruction on the side for 
a period of four years. Results were not entirely satisfactory, how
ever, because the employees were more interested in their jobs and 
earnings. Apprentice Training was substituted. 

Four training groups were then organized: Apprentice, Clerical, 
Plant Apprentice, and College Training. The last named cooperated with 
the Eduoational Conmittee of the A. T. & T. System. Contact rep resent a-
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tives returned to their alma maters to secure "College Recruits** who 
were placed according to requirements of various Bell Branches and 
trained for four years. Unfortunately, merit could not be adequately 
recognized; men were kept on the same general salary level during their 
training; they were not productive during those years. In many cases 
the more capable men became discouraged and left the Company. 

A one-year course was then tried and finally replaced by a 
one-week training period.. The latter was not necessarily restricted 
to college recruits nor to any other college graduates. 

In 1926, supervisors in the Inspection and Operating Branches 
held Supervisory Training Conferences wherein they discussed the 
mechanics and details of their jobs on such subjects as "Benefits, 
Labor Turnover, Records, etc.* 

Later the supervisors were asked for a list of supervisory 
problems in which they were interested and about which they wanted 
more information. Thirty-eight subjects were selected but were 
finally reduced to seventeen. These seventeen subjects represented 
the most important problems handled by supervisors. 

 led conferences of Division Chiefs who in turn be
came conference leaders for their own Department and Section Chiefs. 
Some of these were not good leaders and their men did not dare dis
agree with them in the meetings. 

When morale was discussed every one was stumped because they 
could neither define it nor discover what influenced it. In 1927* 

, who was largely influential in organizing the test labora
tory, realized the possibility of reaching an understanding of morale 
through the comments of the girls under test. The interviewing in 
the Operating and Inspection Branches was inaugurated for further 
study. 

Although the conference plan did not originally include a 
use for the comments from the interviews, these were later brought 
in. The supervisors became interested because they liked to criticize 
someone else's methods; often they wondered if the interview came 
from their own men. Sometimes one supervisor's problems would be 
answered by another^. They tired of this after several months be
cause all the ground seemed to have been covered. 

However, these discussions had served to give the groups a 
good idea as to what a supervisor should be. To actually reach this 
goal the next step was to give them tools to work with. They are in 
need of more detailed Information on Company policies, Benefit plans, 
etc., before they can be presented with the psychological aspects of 
the interviewing program as revealed in the new style interviews. 

The supervisors are now {12-1-29} in this stage of their train
ing. 
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HOW TO RECOGNIZE PREOCOPPATION 

The following points were suggested as possible ways of 
recognizing the presence of preoccupation: 

1. Direct statement* 
2. Behavior - crying, nervousness, etc 
3. Verbal expression - hesitancy, etc* 
4 . Changed attitude toward the interviewer, 
5. Repetition or avoidance* 
6. Tendency of thoughts to gravitate toward one topic. 
7 . Physical condition - ? 
8. Abnormal desire for sympathy - ? 
9* Rationalization - excuses, etc* 

a* feeling of self-preservation. 
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DEFINITIONS OF TERMS 

Emotional release } 
Unburdening process ) 
Catharsis ) 

Abreaction ) -

Morbid preoccupation) 
Obsession ) 
Autism ) 
Reality 

The process of relieving an abnormal 
excitement or depression by re-establish
ing the association of the emotion "with 
the memory or idea of the event that 
first caused it, and of eliminating it 
by complete expression. 

The discharge of affect either through 
direct reaction or through substitute 
action as in speech* 

Absorption in phantasy to the exclusion 
of interest in external reality* 

That which has objective existence and 
is not merely an idea* 

Some doubt was expressed in the closing discussion as to how 
a preoccupation may be recognized in the interview*  
gave a definition of the term as used in the test laboratory in im
proving the employee*s attitude: 

Preoccupation - Industry: Those thoughts abstracted or removed 
from a given occupation which exert 
an influence on the worker and his 
work unit. 

 stated a belief that preoccupation in industry 
may be destructive or constructive, although as yet we cannot 
classify them. Apparentlyj the destructive are of a morbid or ob
sessive nature, while the constructive are buoyant and stimulating. 
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HOW DATA IN AN INTERVIEW MAY BE USED 

1. Improved supervisors through Supervisory Training. 

2. Improved employee attitude. 
a. innate desire for recognition satisfied. 
b. Relation of autistic thoughts to reality through ex

pression - improvement of mental attitude. 
c. Emotional release. 

3. improved plant conditions - formerly termed Tactual Data," 

4. Research studies. 
a. Employee opinions serve as guide posts in pointing out 

where progress has been made in Industrial Relations 
policies, and where improvements are necessary. 

b. Principles underlying human relations. 

\ 
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a f f a e t t p e t t e a e t a s w a r l t t l t a a t * The f l r a t w a s p a r t i a l l y a a a w a r e d 
l a t h a t t a a t J t a l a y t t t w l l l k a a w t e x t y t t r t a a t t h e y a r a t o b e i a -
t o w r i e w t d a t a a a a t l a t * U t t l t h e a d w a y a a a a a d e e a t a a s t a t a d 
ĵl(̂ ê Ĵ̂ t̂elL̂WBL êŝ P̂'(̂|eâBfcŝjî^ tĝ K̂ŝ4̂ês>l(k̂t̂4̂  ^̂ ê ipŝ ŝ 3s\lfcJBil̂ ^ JsŝŝMfli -iJB̂B̂^̂  "ŝĴP̂jWei »js?̂|̂(ŝ P̂̂êfkMJtt P̂ê t̂̂ '3ê(WP 

a m t a t t t a t o f l a t e r r i t w a o r o a t a a t y p o o f l a f o r a a t i e a we a r t 
a t a k l a g l a t a a t u 
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O c t o b e r 3 9 , 1 9 2 9 • 

B e f o r e g e t t i n g d e e p e r i a t o t a o s u b j e c t o p tlM* a d v i s a b i l i t y 
o f g l v l a s e m p l o y e e * a d v a n c e i a f o r a j a t i e a a b o u t t a o p » a * a a i t w a s ' 
d e c i d e d t o m u m t o t h e d o j v a t o p i c , « 7 a e * o f X a t o r n o w * * * M o n d a y ' s 
o u t l i n e w o o r o v i o o d i n t o a a o r o s p e c i f i c a n d i a e l u o i f o f o r a a a 
f o l l o w * ! 

How. D a t a l a a a I n t e r v i e w May B o g o o d 

i « ' s u p e r v i s o r y T r o i a i a s 

b # P a r t i o i p a t i o a i d e a * 
i, • 

$ » R e o e a r o a d a t a 

ft« O t t i d e p o e t * f o f J a a i j o a o a t t 

! • P r i n c i p l e s u n d a r l y i a g a a a a a r e l a t i o a e . 

; A o o t t a t a f t o o t a© p r e v i o u s d o e i o i o a s e e b o e a m o d e a p o a t h e 
* t o t fcapertaat u s e , e o e a o f t a o o e t o p l e o o n * t a o T o l a o a o f o a o a i a 
o a r p r o t r e m ni% o i e . s u p e r v i s o r y T r a i a i n g w t t * n o t t o 
t e k o a a p u a t l l Mr« H o i o r t a . p r o a • a t * t h a t t o p i e t o t a o o a t l r o g r o u p * 

W e A i e s A a y t a o t o p i o w i l l o o " B o t t e r a o a t o f l a p l o y e e e 
T h r o u g h I n t e r v i e w i n g * * 

i 
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Ootobor 90, X9a»« 
aoatciAi. Tmiyiifa cogaai yon iHTJgyixwiBs 

BottOtaoat of Eaploroo Through Xatomowiat 'X*. 1ai* eoafo*onoo oo **t out to dofXne eaotioaaX voloaoo a* a 1100 Jo* ou* into*? lowing program* Tho oatlro hour waa «poat la defining tono employed under tola heading* The following toapoyoyy outline was adopted! 
!• Giving employee a ehaaoo to oxpvosa himself aa* to oryataX-- " Xiao hi* idea** 
a* Preoeeupatioa 
b* Ixpreseioa of thought** 
C» Autistic thought to real. 
4* Xxpresiion of fancied wroags* 

a satisfactory woraiag definition of "freeeoapatioa" and "Oosesaloa" aoaXd n#* bo agreed ape* la thi* meotlag* ateryons •aggoetti seems to poosese seme flaw* la evalaatiag emetioaal release a oleor iaterpretatioa of taeee tar— wo* deemed eeeential. Therefore, 1% aa* decided to eeatiaae wita tao matter of defiai-tloao ba Thara-lay* Sash aeaeor preeent waa earned to bring ia his oo* definition of •Sreoeeupat loa* aad *0*o*ôoioa*« 

1*7 
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October 31, 1939* 

msam* mmam o o u b s b f o r iammaOBB 

a p p r o v e d B n p l o y e e A t t i t u d e 

C o n t i n u i n g t h e d i s c u s s i o n o n d e f i n i t i o n s o f t e r m s ,  
, u s i n g W e b s t e r a s r e f e r e n c e , d rew u p t h e f o l l o w i n g o u t l i n e 

w h i c h t h o r o u g h l y c o v e r * t h e t e r m * u s e d u n d e r " I m p r o v e d E m p l o y e e 
A l t i t u d e * * 

S a o t i o a a l r e l e a s e ) T h e p r o o e § s o f r e l i e v i n g a n a b n o r m a l 
U n b u r d e n i n g p r o o e a s ) - e x c i t e m e n t o r d o p r o o s i o a b y r e - e e t a b * -
C a t h a r s i s ) l l s h l a g t h e a s s o c i a t i o n o f t h e e m o t i o n 

w i t h t h e memory o r i d e a o f t h e e v e n t 
t h a t f i r s t o a u s o d i t , a n d o f • l i m i n e -
t i n g i t b y c o m p l e t e e x p r e s s i o n * 

A h r e a c t i o n ) - The A l O e h a r g e o f a f f o o t e i t h e r t h r o u g h 
d i r e c t r e a c t i o n o r t h r o u g h s u b s t i t u t e 
a o t i o n a* i n s p e e c h * 

M o r b i d p r e o o o u p a t i o a ) a b s o r p t i o n i n p h a n t a s y t o t h * e x c l u s i o n 
O b s e s s i o n ) •» o f i n t e r e s t i n e x t e r n a l r e a l i t y * 
A u t i s m ) 

R e a l i t y ) •» T h a t w h i c h h a * o b j e c t i v e e x i s t e n c e s a d 
i s n o t M e r e l y a n i d e a * 

Some d o u b t wa* e x p r e s s e d i n t h o c l o s i n g d l a e u s s l o a a* t o 
how a p r e o c c u p a t i o n n a y h o r e e o g a l t e d l a t h e i n t e r v i e w *  

g a v e a d e f l a l t l o a o f t h e t e r m a s u s e d l a t h e t e s t l a b o r a -
t o r y l a i m p r o v i n g t h e e m p l o y e e ' s a t t i t u d e : 

P r e o c c u p a t i o n - I n d u s t r y : T h o s e t h o u g h t * a b s t r a c t e d o r r e a o v e d ^ 
f r o m a g t T t a o c c u p a t i o n w h i c h o x o r t 
a a l a f l a e m e o o n t h o w o r k e r a n d h i a 
w o r k o a i t « 

 s t a t e d a b e l i e f t h a t p r o o o o u p a t i o a l a l a d u a t r y 
may b o d e s t r u c t i v e o r c o n s t r u c t i v e , a l t h o u g h a s y e t we c a n n o t 
e l a s s i f y t h e m * A p p a r e n t l y , t h o d e s t r u c t i v e a r e o f a m o r b i d o r 
o b s e s s i v e n a t u r e , w h i l e t h e c o n s t r u c t i v e a r e b u o y a n t a n d s t l m u -
l a t l n g * 

Tormo h a v i n g b o o n d e f i n e d * a t i a f a e t o r i l y f o r t h e p r o a e n t , 
t a o g e a o r o l t o p i o , " U s e * o f I n t e r v i e w s " , w h i o h a a * b o o n u n d e r 
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-8- October 51, 1929* 

d i * o u * * l © h s i n c e l * * t Monday , was e x p a n d e d f u r t h e r . N o t e new 
t i t l e a n d 2-b* 

How B a t e i n a n I n t e r v i e w May b e U s e d 

1* I m p r o v e d s u p e r v i s o r s t h r o u g h S u p e r v i s o r y T r a i n i n g * 

2 * I m p r o v e d e m p l o y e e a t t i t u d e * 

a * I n m a t e d e a i r e f o r r e c o g n i t i o n s a t i s f i e d * 

b * R e l a t i o n o f a u t i s t i c t h o u g h t * t o r e a l i t y t h r o u g h ex** 
p r e e a i o n - i m p r o v e m e n t o f m e n t a l a t t i t u d e * 

o * S m o t i o n a l r e l e a s e * 

3 « I m p r o v e d p l a n t c o n d i t i o n s - f o r m e r l y t e r m e d " F a c t u a l D a t a * * 

4* R e s e a r o h * t u d i e s * 

&• I m p l o y e o O p i n i o n * s e r v e a s g u i d e p o a t s i n p o i n t i n g o u t 
w h e r e p r o g r e a s h a s b e e a m a d e l a I n d u s t r i a l R a l a t i o a s 

, p o l i c i e s , , s a d w h e r e ImproTomen ta a r o n e o o s s a r y * 

b « P r i n c i p l e * u a d o r l y i a g human r e l a t i o n s * 

l a d o t o r m i a i a g w h i c h o f t h e p o i a t * u n d e r • * * i s t h e m o a t 
i m p o r t a a t , t h o l a t o r v l o w o r o w o r e a r g o t t o h o o p t h i s l a m i n d whoa 
i n t e r v i e w i s g e n d t o t h i n k o f o t h e r p o o s l h l e woyo t o i m p r o v e t h o 
e m p l o y e e * * a t t i t u d e . 

t h o o o a f o r o a o o e n d e d w i t h t h e e * q u e o t i o a * o a t h e t a b l o : 
"How d o wo r o o o g a i a o p r o o e e a p a t i o a l a t h e l a t o r r l o w o t How do wo 
g o t t h e m f " 

l a t h o n o x t m o e t i a g t h e f i r s t p o r t o f t h o h o u r w i l l a g a l a 
b o u s e d f o r o d i s e u s s i o * o f d a i l y p r o b l e m s . T h o a b o v e q u e s t i o n s 
w i l l s e r v e a * t h o e o a f e r o a o o t o p i o * 

- o o e t - i * 
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N o r e a o e r 1, 1989* 

ramam p i g e t a a i f l i r OF max p r o b l p b 

w h a t m a r k a fcoaJ I b e u a e * o n i n t e r r i e w e w a e r a t h e r e i s d o u b t 
a b o u t a a a a ' o a a r i t a l s t a t e ? 

to l i e it q u e s t i o n a t r k * 

- Qs s a o u i * t o * i n t e r v i e w e r p u t i n m a t e r i a l e o n s e r a i n f t h a • * -
p l o y * e * e f o r m e r o r p r e s e n t j o b w h i o h « a y 0 0 i * e a t i f y i * * T 

At • X* t o o a a a * o f m a t e r i a l r e f e r r i a # b e a k t o a f o r m e r J o a » i n * 
e l u d e o a l y w h o a a o o a a a r i s e a i s d r a w n , l h a r o p r e s e n t j o b 
i a a a a o a r a a i e m i s s i o n o f s u c h l a f o r a * t l o a m a y t a k e « i o 

. h e a r t o a t o f . t h e i n t e r v i e w . Jvkay l d e n t i f y i n f s t a t e m e n t s 

'̂fc?̂ê(3̂Jp̂ l̂̂̂ ê3P(P â eJfjT̂ jĵ . n>3Rêt̂ Ĵ̂e494êê  K̂̂ĵ  3̂((Mp̂(Ĵŵ êJ4̂ |̂  '.ŝMsfP̂Î Ŝ) •aejê lfĉ fĉ fl̂ ^̂ 'eiil̂b R̂̂faL̂tMSL, 

a o s e a s a r y * 

How t a R o o o a a l s o F r o e o c a p a t l o a 

t h e f o l l o w i n g p e i a t a w a r * a u g g e e t e d aa- p o s s i b l e ways o f 
r e e o g a i s i n g t h a p r e e e a e e o f p r e o e e u p e t i o a : 

S* T e r b e l e x p r e e s i e a • h e s i t a n c y , e t c . 

4* Caaagaa l a t t l t a d o t o w a r a t h e i a t e a ? T i o w a r * 

. 8> X e a e t i t i a a o r a v a H i n i * 

e * To a* e a s y o f t h o u g h t s t a g r a v i t a t e t o w e r * o n e t o p i o . 

-T« J a y a i e e l e e a d l t l o a - t 

A e a o a a a l i a s l v e f a r e y a a a t a y - T 

t . S a t i e a a l i a a t l e a - e s s a s e s , e t e « 

a . f e e l l a g o f e e l f p r e e e r v a t l e a * 
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N o r s a s s r 1 # 19S«« 

' I x o h a a f • , o f ^ i a t o r r i o w o - b o t f o o a i t t t s r r l s w s r s mm s * * i t t 
g o t * * * * Wlitm r o t d i & t t a o s o Xook f o r a Y i d s a o a s o f p r s o o t u p s t i o n 

x a t o o aajei- o o a r a r a a o o m o y e t s i n i & g p o i a t a u a a a r 

" R s l a t i o * o f A u t i s t i o faou*fc t . t o B a s i l t y . " 

* 

4? 
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HWoaasr 4» 1939* 

m>mxL t r a i m i m g c q u p s x FOB iimmxmim 

aojorTioory Traiaiaa- oaarth 
In plao* of the tol^vaaafaraiwo. tat first of o orief . ttrita af talks oataekgro aaa aatertal tea girt* ty **• Hewerth on aaptrwiatry W0M$W$ ojot it* pitta - la oar program.' 

- prastieal. . Ta* latter nao a mark** slgalfleanea ia it* appllea-tioa to I aliitti't hath 'in trtlnlt* ite ttailort**' snA ia Tosssrok work* Tha ratio growth of laaaatry aa4e it la*t*ttlT*: that tkill 
eertala Jobs, ana that toilet* graaattee at galaed if applying thai? toaeetion to their work* fas) iatereet aat. taaflAtaat of taa estrtoyee la tit* araaaai ia tai* aw* 

» - fa eatersteas Just where aaperrieory Training, 'aa pr**tit*4 ay taa taatara gltotrit Oomeaay, flta la taa piaitra. It aaa neeet* airy t* reviat taa hlattry of lsomatrlal otaettloa. 
•isjŝsjf tjĈsVjt̂  ̂fĉr* "̂Hfc asêŝSM̂̂" ^̂ ŝ SsJ'. '̂̂o4X̂B̂̂̂(̂(jîŝ' jÊfl̂̂HMl ̂jjj*?'' ̂fêB̂ŝlsisâ-''̂̂P?'*̂̂l(ŝi ̂̂(̂sî̂J(ŝsv|Bfcj|jJ 

gaiita. *ao gaiiea aajayaa a soaaxsio aaaapaiy awar wt̂tat- wwmm tatil taa sew*ate*ath taatary aaaa taay t«*a* ta aaaliaa)* fh* la- . 
(̂Pb̂o9sS4bŵ̂^̂̂ "3»̂̂8̂psâ  ĵĴjsî̂  IssV̂SitsjIt Kĵnt1 '̂PilppijpflP̂(lfĉ ^̂sMŝ  '̂|ltjj|(Bŝg9(f0 ?̂W|Mô*)jfll̂ô̂̂  tax* pat oat sf jots by tha aaa aaaalaes ail fareta to work hat* la aaat aitk tko iMakilloi Imvm la taa fattarlaa* laara tkay ' 
^̂sn̂JPssWWŝi- '̂Bstft̂Pf ''̂̂6̂ jĵSŝJfc ̂̂s|Mŝ JsssjfĉŝB̂iiXMII'Jf ̂ŵ̂Likil̂ŝ  Ŵ|s ̂fĉŝ̂ŝ  ̂| ̂Bsĵ"'-̂. 
t Aa Aparam tlaa «y«taa aowslopo4 la talo eeontry ky W&69 a syataa walok iairaaait ia atroagtk aiHi taa' gvtwta of laaar aaioaa* Oat at tala grow oar asasra traiaiag aystoaa la whisk tha aattiar aaa alaa glToa iafoMtloa oa paUoiaa, atoaiaria, oto*, of hia OoaaaasT* • la liti* ta* Wostoaa naotaris, Oaaoral Xlostrio, aa4 taa * UtoraaUoaal BarTostar laagsalu iatraoaoot Toatiaalo tvaialag, l«a«t «Aa aaaa ayalioa to H\a araatiaa of traiaiag saplaysoa aa thay aatar tha Oasyoay* Tha saglayss ia toaght Osagsay palioiea aat. raatiaaa la short iatoaalTo poriaaa." 

Tha first Wiairil tealaiag at taa taatarm Itlootrio Osaaaay 
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.HoToaao* XSfwSJ* 
started ia X9X7* Tho Work* Training Biriaioao im orgeained to toaoh aathoaatiea9 eto*. to too aoh. ia tool-deaigning work. These aen continued to work la the shops oat ro««iT#d laotruttloa oa tho aide for a period of *oar years. Jlesult* were not entirely satisfactory, however, beeaaao the employees were novo interested la their joba and earainge. Apprentice Tminisg waa suhetituted. 
Clerical, Plaat Appreatioe. aad College tfcaiaiag* - Tao Xaat named oooperatod with tao Xefeeatioaal Coaalttoo of tho A . T« * T. aystem. Coataet repreeeatativee returaod to their aXma meters to secure "College Jtooraita* oho war* plaoed eeeording to roqulraaoat* of Torioaa. loXX Brwathos aa* trains* fa* four poara* Uafertaaately, aoHt-'OoaXi aot oo adequately Te»igaia#i$: aoa vara kept oa tho ^̂̂(̂̂IfNŝ" _̂(ijĵ̂̂̂̂̂̂̂^̂̂̂̂ô̂̂̂pjtêefĉ̂3* '̂Ŝ̂̂3eilPKJfJJP* .̂̂̂â(P̂je%|Ja*- ̂*l̂̂|̂*!̂̂l*l̂î(̂  ̂̂ôâ̂̂ô̂f̂  ̂l̂3̂itĵâpi*̂̂*iâP̂̂  ^̂̂ôfcĵ  ̂âeJP̂JP̂Pl'' -Ĵ̂̂̂fe ^̂̂ff̂̂̂̂eâ̂jl̂̂et̂ey'̂î  ̂ôâ3̂?̂jaôfcjĵ' '̂̂jeŝl̂â̂̂' ̂JP̂W!*̂3JP*̂f$p}f -jĴŝsV ̂̂|â(fl(â|̂  k -̂̂̂B̂Pt̂ŝ̂f̂  ̂(̂ejeM̂̂  -JjpjlB̂lêŝ -̂̂jê̂jjÎêĴĵ̂jlĵ ̂PP̂â*n. frsoaac diaeourogod aad X#ft. tao- Coapos)jF* 

M. one-year ooarae wea thorn tried and finally ropXaoed ay a, atriotei to OoXXogo' rseruita nor to amy other ooXXogo gnreuateo • 
la loaa, oaperrioore ia tho Inspection aad Operating 

39K*P̂|fcXM*̂âM̂̂V )ââ<atit9L '-âKV̂pMjp̂Sp̂f̂̂oê̂K̂̂̂  '̂!ôs?4fî̂)*\jl̂*ŝ̂| "€̂̂̂ieâ̂̂3jl̂̂Mâ(̂̂liê' '̂aejIt̂B̂̂l̂̂taâ '̂kêl'̂ljF* ̂âjL̂JI'̂'̂ oaaooi tho aooaaalaa aad detalla of their jot* oa oaoh subjects a* #ioaofita9 Labor Tojrmoror9 Reeerds, oto.* Xtotor tho oaporrlaoro wore asked for a Xiat of saporvioory probXaao ia whioh thor *o*o interested aad aboat whioh they aaatoa aero information..-. Thirty-eight aubjeeta were selected oat were fiaaXXy reoaood to seveateea.Those aeveateem oahjeete repre*eato* tho moat iaportaat problem* handled ay nupemooro* la*« Fataaa lod ooaforoaooo of Division Chief* who ia tam looaao eoafereaeo lcaiara for their oaa Depojraaeat aad Seetloa 
Ĵôâiit̂Pê̂a? (p- ̂(̂âââl̂  ̂̂̂P ̂̂âfĉJiiMjê' Û̂̂'̂â  ̂âô̂̂ô  ̂JjjBMâ̂̂j 3ââ̂̂̂^̂â(P*̂̂  '̂âeyjfê  ̂̂̂htfĵ̂êJP Jjl̂8eâ  ̂̂̂p>̂Ĵ Ĥ̂̂fe 
iarat- jliagtoe with taoa ia tao aootiagot M̂btMR oaa4riŝen̂ei*â ̂MMP ̂KĴaŴVviNMaMMft 4P̂âP̂P|ĵKHeat '̂Wjaî aV̂̂aaV̂P̂P̂i ̂M̂̂̂IHvtMIMâ ô̂êâĴt̂  ̂ê̂PM̂̂a4a> Jê̂̂̂â̂̂aâjââ̂  ̂̂̂ôâJâ̂̂âlP ijê̂â JIMâ̂f ̂âlêoV̂p̂lêr̂̂̂ôâ  ̂P̂ôJJâp̂  ̂̂̂âo?̂ijlĴp̂ôŵâ̂ê •4̂'̂̂  dfc ^ e M a a d Xtaf9 Mr* roaaaok. who wo* Xaaraoly iaflaeatlal ia orgoaialag tho toot loaoMtoiT. Toatlioi the aoaolhiXltr of Teething aa anaor— eteadlag of aoreXe through tho eeoaeata of tho girXa aador teet* Tao lateanrieoing ia the Operatiag aad Xaepoetloa Braaeheo 'waa leaagarated for farther otady* 
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JSoromner 4, 19*9. 
Although tho oonferoaoe plan did not originally iaoXndo * - i . u»o for tho ooiomomto from tho intorriew, thoto woro later brought la* ̂  Tho oup«rTi»ora hooamo interested boeauso they Xiand to oriti-eloo eomoono eXaofa methods; often they wondered if tho interview asm* f*o* their owa mom* Somotimee ono superrieor'e proaXoma would ho answered or anothor'a* They tired of tale aftor several month* boasuae all tho ground aeemaa to have boom eoreroa* 
Boworor, these disouaaloa*. had nerved to 'giro tho groapa a goodi idea aa- to what a supervisor should ho* fto actually roaoh thla goaX tho moxt atop waa to giro thtai tools to work with* They • aro la aood of mora dotalXod information on Company poXloloa* Boaoflt plana* etc., before they earn ho preeeate* with tho psycho-XogioaX aapotta of tho interviewing program *a revealed la tho mow style interviews. -
The eupervisore oro now (18-X-t9) la thia atago of their 

Kotoi So ome*ej*,a theeis oa *Induatrlal Traiaiag ot Ba aotaiio* lafomaatlon* Mr* Howarth haa a oopjr of thia book* 

SCH r 1000 li 

( 

m 
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tfOTOmher 99 1939. 

Tho. T e a t L a b o r a t o r y - 

To f a m i l i a r i s e t h * g r o u p w i t h -IB* t o s t room s a d I t s w o r k , 
Mr* H l b a r g e r s h o w e d u s v a r i o u s p l e t a r e a a n d o h * r t * w h l a h i l l u s t r a t e d 
t h e p h y e i e a l e t u l p a m n t , r o e o r d i n g d e v i s e e o f t h e l a b o r a t o r y , o t o « 

.Too n u m e r o u s t e a t s a p p l i e d i h t a t l a b o r a t o r y a r o a s f o l l o w s : 

X« B o a t p e r i o d * - X a n e h e a , a a o r l o r d a r s , week* , e t c 

t . H o u r s o f e l e e p i n r o X a t l o a t o p r o d u c t i o a . 

3« S f f e o t e o f w e a t h e r o o n d i t l o n s . . . 

4. P e r s o n a l a u o e t l o a a o a -

a * P e r s o s a l r e s p o n s i b i l i t i e s • 

a* Home t r o u b l e * - e n v i r o n m e n t . 

d . T A a o a p o a t b e t w e e n a i i p p e r a n d g o i n g t o feed* 

o« S X o o p i a i c o n d i t i o n s - u n l e t , o r o w d o d , o t o # 

f . C h i e f o u t e l i e i n t e r e s t s . 

g . D l e e l p l i n o a t home* 

h . Xf g i v e n t h r o e w i s h e s w h a t would t h e y h o t 

5 * P h y s l e a l o T o a l n a t i o n e v e r y s i x w e e k s . 

• • R e e u l t s . 

O X r l a m o r a a n x i o u s t o w o r k ; l e a s a b s e n t e e i s m ; b e t t e r p h y s l 
e a l e o n d i t l o n s ; i n e r e a s e d e a r n i n g * ; g o o d e o n d l t i e a a * 

Meay p l a n * h a v e b o o n m a d e t o r f a t a r o i n v e s t i g a t i o n a a d s t u d y 
e u e h a a i -
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Hortaaer 3. 198© • 
1. Whtthtr o* not operator* control production. 
«• Prerent optratort fro* knowing how auth work they hart dona* 
»• flfftett of tatll gang. 
a* Would ilka to rttwr* wnlia of ttat room* 

* • 3 e r r e hot lunches* 
5* Bffaota of ansio. 
a* Overtime. 
% Ocoupetion during root periods. 
4* Plant tour for optratort. 
a* To thow thorn where thair contributions §»• Rogordloss of toata applied production ha* increased. Tha problems aat reeuite of fork ia tha toot laboratory should serve to tlra tha group aa idea aa to tha tarfc aa hart to aioMpllah la our interviewing program. A trip 'to tha taat room after tha ooa-fereaoe adjourned farther aeeentuated tha relationship of this roeearth to our program. 

lotos aaa hp* Hibarger for hi* report* tad aaa tork Spteth aa •Tht 3att laboratory *• 
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November 6, 1989. 

a p g c x A ^ maxima mwm i m m m m m 

Tho Work o f T h e A n a l y x l n * B o a t * - 

A n a l y x l n g b o o a o b a c k g r o u n d o r h i s t o r y . Whoa i t waa n o t e d 
t h a t t h o g i r l s l a t h o t e a t l a b o r a t o r y h a d d e f i n i t e i d e e s a b o u t 
t h e i r J o b s , o o a a e a t a w o r e s o u g h t f r o m o t h e r w o r k e r s * 

Tho f i r a t t y p o o f i n t e r v i e w waa f o u n d i n c o m p l e t e a n d o f t o n 
t o o e x a g g e r a t e d t o w a r r a n t a t t e n t i o n * Some c o m p l a i n t s w e r e a d 
j u s t e d b u t when t h e a n a l y a o r t u r n e d t o t h e i n t e r f l o w f o r m o r a i a -
f b r m a t l o a h o f o u n d i t l o o k i n g * To a i d l n v o o t l g a t l o n t h e y d o e i d o d 
t o g e t t h o e a t l r o s t o r y a n d t o l o o k f o r p r a i s e a a w a l l o a c o m p l a i n t s . 
* r * W r i g h t d e v i s e d t h o i d o o o f f i l i B g a a e h comment o a a 8 x 0 o a r d . 

Tho p r e a o a t j o b i a t o g o t o o m p l o t e i n t o r v i o w a w i t h a l l 
f a o t a i n o r d e r t o f i n d o u t w h a t g o e s o n i n a o o r t a l n d o p a r t m o n t o r 
l o c a t i o n . Good a n a l y s i s d e p o n d a u p o n a p r o p e r t r a i n i n g o f t h o l a -
t o r r l o w o r a * Tho a n a l y e i s o f t h e s e o o a m o n t a s u p p l i e s t h e o n l y ©oa-
e r o t e r o t u m f r o m o u r p r o g r a m * f r o m t h e m w i l l p r o b a b l y oomo t h e 
m a t e r i a l f o r r e a o a r o h w o r k l a t e r o a * 

T h i r t y - f o u r s u b j e c t s w o r e f i n a l l y a e l o o t o d a a t o p l o a w h i o h 
t h o e m p l o y e e u s u a l l y t a l k s a b o u t * O a t o f 1 , 0 0 0 i n t e r v i e w * , 9 . 0 0 0 
o o a a e a t a wove t a k e a * T h o a o o n a d v a n c e m e n t , w e l f a r e , • o e i s l c o n t a c t s , 
i n t e r e s t , a n d p l a c e m e n t , w i l l p r o b a b l y b o a a o d i n r o a e a r o h work* 
n o t e t h a t t h e r e a r e r o w e o a a o a t a o a t h o a o p o l a t a * T h e i n t e r v i o w o r 
g o t o t h o a b a t t h o y a r e n o t w e l l w r i t t e n u p * T h o s e e o a m o a t a o l a a a l -
f l e d u n d e r a u b j o o t a W i t h a a t e r i k s w i l l h o s e n t t o t h o p l a n t d e p a r t 
m e n t f o r l n v o a t i g a t l o n t o a o * i f t h o o o m p l a i n t a a r e J u s t i f i a b l e . 

T h o l i s t o f e u b j e e t s , some o f w h i c h o v e r l a p , a a d t h e d i e -
t r l b n t l o n o f t h o 9 , 0 0 0 ooi a a a a t a f o l l o w s 

l b e e n e e m H o s p i t a l 1 7 5 
Advaaeemont t o o B e a r s 8 8 5 
A i s l e s 1 0 0 

O w W 
I n t e r e e t (*?) 8 0 0 

a e g o y 8 0 0 • L i g h t 8 0 0 
C l a b A o t i v i t i e e Loo h e r e 8 6 0 

O p t r a 8B0 m t e r i e l 1 8 6 
^ a t i g a o I T S Mono tony 1 0 0 ^ a t i g a o 

J S • • e l s e 1 8 
r u r a l t u r o * T l x t a r o o i n P a y m e n t 1 8 0 0 

l 
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'8- Wovt tabiv 6 t 1 9 2 9 * 

P l a c e m e n t 9 0 0 T h r i f t 9 0 0 
R e s t a u r a n t 1 0 0 T o o l s a M a e h i n o a 1 3 8 

• S a f e t y *>• H e a l t h 4 0 0 T r a a a p o r t a t i e a SO 
" S a n i t a t i o n 1 8 5 Y a o a t i o n 4 0 0 

1 9 0 W e l f a r e 3 0 0 
S t e a d y work US f o r k i n g a p a e o 1 8 0 
S o o i a l c o n t a c t 1 0 0 Weahroome ISO 

t e m p e r a t u r e 1 0 0 I n t e r v i e w i n g P r o g r e m 5 0 

 - 6 0 8 8 - 1 . 

f 
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J io****ey f, 1989* 

s y x c i a i , f R A B i i s s ccmm mm. m m m m m 

R a e a l t a o f . B e a t g o n a d * -  

B a a t p e r i o d * a * * r e g u l a r r a q u i r o d paueow i a p r o d a o t i o a * 
T a a f • * * **oji*ir*d b e e a u a e a a a a t r i e d i n t e a t e a t r o o m t i t e r w a r e 
f o u n d e e e e n t U l f o * t a a f e l l o w i n * . r e a s o n * : 

£ • - 3 t * e a p e r a t i o t t f r o n t f e t i a u * * 

a * Z a e a i l l t r o f l a a l T l i u a X t a r e a i e i n e o n t i a & o t t a l y a d a p t e d 
t o n i s J o b . 

a * * s | p * o j * a * eoeai a a w o n t w t t a e u s b r * * j » a * t « 

4 * C o s j p a l s o r r a t t e a t i o * t o b o d i l y n e e d s . 

9 . C**a*» i a p o e t u r * . 

f « fleliere e r e - e t r a i n . 

1 0 « 9 * * r * * * a ' i a l i a t T t a * a a w e » » 

l l * H a l i e f f r e m a e i s * « 

1 . f a * f i r e - « i n * t * r o o t * - a a t l o a f a a a a * * . 

. * • . ; $ a f * i e e l f a t i a a e 

• / a v tfeatal f a t i a a e . 
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N o T O a b o r f , 1939* 

I * S i * ftre-ftlauto r e e t a * t o o m a n y b r o a f c a , OOtOttt r e d u c e d . 

8* Two t e n - a i a t t t o r o o t s - m o r e s a t i s f a c t o r y . 

. a . O u t c o m e - f l f t e e a - a i a u t e p e r i o d l a A . « V i t e a - a i s u t e 
, p e r i o d i a PM* f o r b o t h d a y a n d ttight a h i f t a * 

T o D o p a r t a e a t s 
v,. 

a a d s t r a i g h t p l o o o r a t e s , r e s p e c t i v e l y , o s r a i a g * d e c i d e d l y l a o r c o c c i 

a e a t t h o a d v a a t a g o a o f t h o p l a a * At p r e a o a t o v e r 8,80© o a p l a y e e e 
h a v e r o o t p e r i o d s , aad an o o . u a l a a a h o r a r e a o * a a d o r e o a a i d e r e t i o u . 

I f c a t e i * t o h o c o n s i d e r e d i a t h o a p p l i c a t i o n o f r o o t p e r i o d s 
t o d o p e j r t a c n t • a r o f 

3»:a> ^̂ aVep̂ Oftâ ^ ^ |̂K!a^^^^Al||||*l # 

8* A u t o m a t i c m n e h i n e d e p a r t a e a t s . 

h , t e a r o a m e c h l n e e * 

8* P e t t y o b s t a c l e s * 

a* M% p o s s i b l e f o r a l l e r s m a i s a t i o a o t o h a v e r o o t p o r i o d a * 

D a r i n g r o o t p o r i o d a , r u l e s o b s e r v e d d u r i n g l a a e h h o a r e r e 
f o l l o w e d e x e m p t t h a t p a s t i n g i a p r o h i b i t e d a a d a o e m p l o y e e l a 
a l l o w e d t o e a t e r a d e p a r t m e n t h o t h a v i n g a r o o t p o r i o d * 

T h o g e n e r a l r o e a l t e o f t h e a p p l l e a t i o a o f r e s t p o r i o d a t o 
t m o f l o a t h a r e b e e n T o r y f e v e r e b l e . A t f i r i t a a l a a p l a p r o d a o t l o a 
w o a l d a o a o t l e e d a a t i l t a o n o v e l t y w o r e o f f * T h e g r o o t o e t l a p * e v e ~ 
m e a t l a s o t e d i a t h e p r o d a o t l o a c a r v e w h o s e T e r l a t l e a o a r e l e s s 
a b r u p t t h a n t h e y w e r e p r i o r t o t a o l a t r o a a o t l e a o f r o o t p o r i o d a * 

JĈa)1 K3K*' ^̂CMBB̂̂̂3a»̂  
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(kMWML giscoBaiQH o * Dim ffHOTq-'fcHft 

a t a t a a t a t a * " S h o a l * U N * * f a * l a t t r w i t w a t p l a o e c a a taa w r i t -
torn s t a y ? a a o t l * l t t a t i f y l a * ; w a t a r i a l , t t a t r 't^onfe. p r o p * * a t a i t f 

b o i a o l a a * * i a t a a i a t a r r i e w * ? w h a t a h e a i a I f c a i a t a r r l a w t r i a i f 

H i t I m t o t f t t l o t ta a * i a t a r r i e a r 3* * a l * a m i a t a r r i o w t r a t x U o a a ' 
t a a l t r a * ta t r t a t f t r o r ta a a ta taa) P a n a a a a X B t a a r t a a a t T * -

f t a i t t a a t a i t l a a t w * * k * t a ^ a t a a a i a a . a a ^'Xiiprawaa • E t y l o y t t 
A t * l * a ^ * * 1 ^ a » ^ ^ a ^ 

t t o t r a t U v e p r o t t t a a a t i e t a t j r t a l a * r * a * t * i a i a t t * * i t y a y l a t a r -
w i t t r t t * * * i f a * * * a a a a- a r a a * * * * a t l a a w h i t * t a a a t a * t a a o x t a l 

jUk^' ^^^^^^^^^^^_^^^cjB^jka. ;̂ b'4Lyu^^^_^_b^ âL A atta)̂  .awtt̂ ktâ tMavat'̂ a' ̂ atv "»'t̂ - t̂tk̂ ifcaaiataaas 14fĉ a 
^^•PV^W JP*̂^ ̂ 5?!9IF̂t̂  ̂^̂^̂ ŷ̂^̂^̂w-̂^̂^̂r r̂̂ ^̂ p̂ff̂ ^̂ ^̂rt̂ ^̂ taa ^^(tf* ^̂ ^̂ twŷt- ̂ ^̂^̂T̂P/aptTW>w%h -î ft ^W-^^^^V^P^^^^^P^W *̂p̂p̂  

s a a t a i * A a t a s l a y t * t a a # a f t t r t t X h l a * ; * r * t * ) t a f o r a l a p a i f a a 
t h a t a a w i l l f t g a r t t h a t - i m t t a t a f r a t a * - I p a a l a g t a t e h t t l 
h * w i l l 'ba t t r t h t t * o a h . ta y a t h i g h a r w a a t t * a f c t t h t r 'lit' a a a a a a 
o r a a t i a i a a t M t » * i « 

tki§ t t i t a t t f t t t j t a a * w i t h t h l a t o ^ a t a t l t a s " A r t t h a t t t p a t a * * - •'• 
t l a a a , a a a a w a i t a t a a i a t t t ^ a a i a a p r * * r * a I t t t * i * » w t l i t t * T a i a 
t r i t a a a y t a a a t a l l t t t t t y i t f a r t l t t a t a l t a a a a a w k l t t a a r a a t 
t a a X t f t i a a t t t y a a t a t a t * 
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m mmmmm or m m , 

a t t e m p t t o tomtom a t 

o l o i f | a & t a e o a a l o i * i o a e 1m i F e g a f l N I ' i n p a i n t a e a o a g a t n p . l a t a o 

y tt ̂•Wrt n w n % * w * * n i * i m «* ************ 

J t l t a o a ^ p t t & i a l a f o r a a t i o a o o a l a ' a a a * a § i n a o l e i a t • l a * t i n 

t l a e a n e a t o a T i T i o a a o o a n * e w * e t l o a a l t o n i o a * j f a a r i a o i i l i 

a l a o ' i t * a t»«d^woar ' t o o » * l * n " t a a l i o l a t a * * ! * * w t * w » « a « y i i w ' i * ^ 
• ^ ^ e a p ^ ' W r - " a i r ^ y • - ' ^ • ^ ^ e j e m a w j ^ e ^ ^ ^ P M p ' - W r f ' ^ i r * r ^ 0 p F ^ f l a o ^ B w ^ " " ? * ' ^ w ^ p m f ^ p ^ * w - * a . ^ a w a F - e » ^ w m p ; ^ e ^ e ^ ^ ^ ' w ^ ^ ^ a ^ ^ ' e w ^ e a j p , , j o o w 1 

JftKrtaefataN>«r t i a o t l a * t f i t o t a m a n l a t o r r i o v n a o l a t o a d t o o n e s * a o 

a m . t a o t a t a r T l o a t i i . 1 ' f m i * p l a a . a n * m o t fteeaaa' a f l r t t a o t a * 

S h o a l * t o o t e r i a l . i a . a l e o r l t t o a 

o a t %t1WtlWf i a l o a n n a n a * o a t a a ) a a a l j r a a t a ; 0 o p 3 r * J a a l j n p * M w i l l 

' o o a l d t o 

' 4 M a n % ^ j m a a a f e ' O m ^ a o ' - ^ c V a t a k a n 4 p a ^ a h ^ ~ o a e e V f e ^ m ^ i ' O n w n ^ f a 4 ^ ' i n v a ^ ^ a a a a a ^ ^ a e ^ a ^ n n ' a n i - a l m o m a m ^ l ' a a a l l - o j n a h o j a : ' ^ v t m e m < 
a w a a < e » ^ ^ ^ ^ e ^ p w e g a / w w a a w * ' - ' ^ ^ • • o n B j ^ e ' O a w e w e m . j p i o p w a a a ^ a ; 0 > p ^ F ' ^ p n * o o » ^ e F W * n ^ P n a j B ' - • ^ ^ ^ ^ J j r o j f ^ ^ ^ w * * a ^ ^ P ^ . ^ ^ ' W ^ ^ a a r 

a t a t l l l i i g H a ? l a i n 1 1 a a t n n t i a a t o > t a a 

f t e a * n a n l a fl^owlooiy T a n j a l a * , w n t e i f t a o e e t f a * l * a 

m a t a t 1 *1 a a a e e a a a t i a l * a a m a w a a * * e a a l a a a a v a n o t e a e a i a o i x o a l a -

j k g j SHAMb .^aKay^Hm ' n i f ^ ^ ^ u n ^ f i ' a i i o j ^ a o m k A k a o u a t - o V a e ^ t f ' ^ ^ s ^ i m a m i H h O j r a m ^ m a ^ ^ ^ ^ ^ a o p e ) ' m a ^ a I v t O f l ^ ^ . o x ' ^ a a ' O m ^ m ' s ^ i l a i ^ a a o m i i ^ b j o v 
^ ^ a v ^ o ^ ^ f ^ p r ^ u p a - " ^ • T a ^ ^ " " ^ * ' w p w ^ ^ B a a f ^ ^ p ^ w a . * . w i p ^ ^ ^ ; j v a v a v a o o ^ a s s a a ^ ^ a s j i p a o i a ™ < a , a a ' f l F ( a » « B ; « w a ^ - ^ a o a o o p a a o ^ a j p j ^ , W F ^ p ^ ^ a ^ B ^ e ' ^ p ^ B a * 

a a a ^ o l a a o a a a i o i * 

J L a a f I w t t i a t o m . <Htii . l u t t a k a m a i r o i i a i J a a m « j n r 1 * a a t o 

a p a > t a o a * i a n a t i z y i a a - a a t o a l a l m i l l a o i a a l a 4 M t la t a o l a t o a f i a w » 

If «m 
n i L ^ nL.?rr*r tr-t;cr\ 

T < * a f l 

- a a m o V ' W j i a t a a a T ' , l ^ f m u a ^ a o a a • 1 4 ' o a l i < W M a a | i f a a a a a a J l a t a m o a H b 

• f a f l f f flT *%m I f ~ l p h T M t T l ! y f f rf*£ 
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^ O A * * * - u » m m * 

Ham meh *t ** &»lor—** P o r o o a o i a t D p y j o o a o s a o a l d fla i n o i a a o d 

ĵ ^̂ ĵ q̂ ^̂ ĵ > *̂kcî  ÊĤ t̂̂  6̂3((5MPF ĵ̂ sbiii'î  iŵ?fcyifê' ^̂jp̂ ĵ̂Bĵ ĵ̂^̂ î̂ î̂  '3t0t^t'' ^̂ ^̂  jp' 
i n t h o f a t a r e * i r r o l e r o a t ai ih 'Sodta. w h l e h d o n o t h e r o a h t i f i w i : em 
t h o e a p l e r o o ' o l i f t * i n t d * n * t a , o t o « , a * d o n o t l o o d t o f a r > 
t h o ? i t o # o n i t o n i amy h o o m i t t o A * ^thor-'thaa & b r i e f e t a t e e a m t 
anna i l l * " T u a t e i e a l i u n f a r f i t * a t i a a t o a -on boaebOLl,* » t o » * . i n t o i * * 
• ^ F * . P I P P * ^ P T ' ^ ^ ^ - ^ P F • ' e T P T P P * ^ T P P P . ' ^ P R ^ P * P T Y P T ^ W P P J R - ' ^ ^ ! P T J P » ^ P I P J P . - J r ^ P P P P - P ^ P P * ^ T P I ^ » ^ T ^ P * ^ F ^ ^ ^ * ^ T ^ ^ T P ^ ^ P P P T " W - W ^ P ^ ™ . £ 1 I J P ' V T W * ' 

• i p e j n r a a r e n r f e d ' t o jffljnfld t h e i r i n t e r t l o a a j ' hjf eanNUr i tn ing t h i n 
n a t e r f o l - M l " t h a t t o o a a a l j i n i a w i l l , $pg¥o «oro 'poa$teto p i c t u r e 

• o f w h a t e e t n n i i r ~ t o o h n i a o o * 

¥ h o o d r i o o b i l l t r o f «*H*«MRT»TP; *k» eonferenoe hoar woo d i n -
R7P"PJPJ^PR ' ] ^ P P P » ~ ^P I^p^PW^FI IPPFLPJPP^ P ^ P R ^ P ^ ^ ^

 h'̂ '̂̂ "̂*̂ pppjj|jpp̂ WP̂ JP[ " ^ ^ ^ P N J P I ' ^̂ppippf̂p p^*P. H 9P^PN^PA.^^ ^ " I F ^ p * 1
 - Y ^ P P F < P P P W 

(̂̂BĵpV* K̂̂p̂^̂^̂P̂^̂ppd̂  • 

' XfttMrviMMMi a m e l a o rvis'ttaetad h o p for 
momoo), o # a a n f t a r a a a "to- I n i m i i o o o f l • l a a t e e d o f aolnjc•  other in— 
l«jFiloooBOi_ 2 S t h i n -nonf n a r o o t i K i i l ojP e o a f n o l o n o t l t h o n r o l d o d « 

. • P T J M U X Q P O N A ^ ifiiii I I ^ I R I I T W T I * ) T N " i i y v L yipBTyjjSBfc• 

t h o : «j^gygpi h n i l t •Qyam inp^npt^ooji 01 tlpntop^ph 
o f t M o o i » » i i n t p * y » A f l o r mm. mmtot&M o f o u r 

'"Jpŵ^̂Blpŵ^̂BllfĉnllôPjJ ^̂ P̂ ^ ( ^ ( F P P P P F C T P̂̂ P 'P̂ PW F̂̂ Ô ^̂ ^ Ĵ^̂ P̂̂ĴR̂^̂^̂W ̂W|P B̂̂^̂P̂ Ô̂r ^^^K • ̂  "̂ p̂pOp̂ ^̂ ^̂ P̂̂ ;̂ ^ f c ^ R R J P B I T 8 

^ P J N ^ ^ ^ ^ ^ AT^^^^^^^^^^^^^^^^^ '̂ p̂ ^̂ k̂ ^̂ ^̂^ ^ ^ ^ ^ ^ ^ ^ U ^ ^ ^ ^ ~\dĥ^̂ t̂tdbt' ^ ^ ^ ^ B J I Y N H . ^ ^ ^ ^ ^ ^ ^ ^ N ^^^^^^vv^^^^^^WB]^ ,̂ VNK^^^K'^A^^ONI' , 

1^^^^+'* - J P | ? P J P P P ? " ^ ^ ^ | I ^ ^ P O * A ?
 r|^̂ p̂̂ ^̂p ^p^^AW*^W!W^w " ^ P F P ^ P ^ ^ ^ ^ ^ ^ P ^ ^ ^ ^ ^ p^^P/^^^PPPP^i^^, JP^^P^PIPFLP'^^pp'ff' ^ ^ I ^ S ^ ^ ^ W ^ F ' Y 

^ F P J ( J ) j | ( | P ^ ^ ( P P P P P ^ '̂jjispf ̂ jKtk̂  "̂ p̂ PP̂ jt ,^P^9pj|P^|P; 

u 

! • O n a y tho) I n p t t t i i i p a Idp9n«. 3MMi\lp| t * o f f o a t o n * 

«• B o o t nonr t o - n o t i m i i v l i n n l o n l n l o o n i i n h r "tilkt:Pir ' i d h l n u I 
d * Ihpi t ionjpX roAoooo. h n o TOioo* 
S* GeavooBot ioomL n w t h o d a n n o r i o r t o t h o a » O O H P P » t i » » « 

J o i n t b m « * t a n t h o ojpoatloai - « « h a t R A A P O . p t a o a U t h o 
ariptaa QaaatloaanKiTo a r i a g t * 

% N A ^ ^ ^ G J P — ^ T ^ _ J A J M ^ ^ J P ^ J | K ^ | Y G J | 4 J A V G U ^ O > *a J H - ^ P J O : A U J Y A 

_PJ -̂ 'AI9J^AJIPVIPFT^iHlili|v ^ F C P A P R T ^ P ^ ^ ^ A F ^ P I ™ P R O * j£ Â P̂P̂BIPIÎB̂ P̂'̂ Ŵ̂^̂P'aj P^P^fc^^PP^ ^P^A^^P^d^ 

J P ^ E T T '̂ ^PO^P^ipiB^P^PFC^J d̂  
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Btovaaba* llt 1989* 

j 2. Ifepa adaptable to atatiatieal treotaaat. 
»• SiWtltoilt̂ii- piotwo* 

' 1* ttDOBg interpTOtatioae . -
**. l»*o*p*to reto***.' 
&* rear of leeatifteatioa. 
. 4« -!lj§Mf toll whloa art liberated. 
• #* . ttoaaaja* too laoulaltlYe. 

« Hgj-̂  dlatoytlOtt » iaaJallltar af eaiilnrat to font owa w p̂awa iof • W H M O K ' w w*wj|P>aa «̂a3P*»weae!]ewawe; -ajjr IMF*- ̂paaajf̂n̂ijir * v ww**̂* w 
*• 'l*03Pti*ipOttO*. *ttl a***4p*a*at) 
4. Aatletle ttoagat to reality ) 

lar the aaat ooaXo*aaaa eaah 'aaaaV** of taa ayaap till 
aill he eoatiaaad. 

IS*** »tOtaWl* 
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Ifovanbtr lit 19ft. 
artcial traimiws cggass tor urrja<yix«&f>s A83t3MmOK3 IK » IlTfKKnSttlHS PBOORAM ,(toaf d) 

•tap* uaed if taitttiatai X«**atatr atatlttltt* l-Claa»ify atatia-tlta* $-0tt eoaolaaloaa* .' At proaaat at art iatasptttad la tttpa X aai'tr . 
Astaaptloa* taaaitttd la taa latt atetlag ttrt ravlaaft aad •xpaaiod at lalloaJii 

I aaiaat ef tataartit doooads aaaa Hit iattMtvtr* (lata 
" taat tataaiaia aaa ttat aatttitated far naotioaal it£*a*t*)# 
Aatlttlt taoaatt ta reality. 
a* •*a**a»*a 'tata>eaat aay tan. at a wtt*T*a*t«* ** at-* coa* 
t« Aatia|ta taoaetta art related ta reality ty expreaaloa 

4* Taat tat or̂iaarx lHdiYitaal aaa reflective taoaajata* 
5» 'ytrtlaipatiaa -in itajM̂ptwtt* 

arrival at a eoaclwtloa* ' *** 
ft BefXattiYa thought related to aatloa - ay expreeeiea (*}}) 

t̂Jrtt̂t̂aâ((BLtJ 

ar • t̂Mtwi. 
*e*w ajfa> awe* a «a»*îwPToaai asupaTnat, 
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urn, I .i 

8. H i a t a r y OJp* D*Y*lop**mt. ( X x p a M » . t . * p * * c h * « ) 

B* a t i h a n l e * of 2» * a * y l a a i a * > (2o*a a * * i g n a * a i » , o t « . ) 

a, , a ikMMiayi * a a af ' ^ i i t i ' t f t i i t i i i liofcao&s* 

•̂ p̂̂ ^̂ a'Jâ fc'̂ ĵeĴ I'̂ Rfl̂ PT' ^̂ *̂pP̂P, •̂(̂B̂^̂fcŵ^̂P̂P' ^̂ Ĥ  R̂̂Rmp*. '•ŵ^̂jpflfĉêp̂ *̂'̂*' <k>̂^̂*̂p̂Pfĉâk̂ ê̂*l' •'*(̂j*V̂^̂epew'̂|( 

f « ^ r t a a a t a l P o * * i » i l t t i * * - O a j a t t i r a a . 

«« S f a i m t l a M # f ' o a X a t a r w l e a * t l % i i i i l i b r faar) 

# £5%»«*'̂ '*»-̂Ni\*«i** aa :aaafĉ*j*K '!V̂0«̂iN|ygMjĝ^ , 
^ ^̂tâ î̂>̂ŝ»_̂^̂p̂ p̂̂Sô™̂ âĴ-T̂"ip̂  a*»̂ ^̂ ^̂^ Ŵap̂rflFt̂ f̂.̂P*̂pŷ*̂W** -0/-

I X . C a t a a r a l a * 

,]Jp̂p}'p̂  B̂fepĵjf̂- 3|3̂Mp̂b̂ĵ6k̂̂  _^̂ 8̂̂ipjp̂ĵfcî-'d̂' 3̂ftiRŷjjfêp̂#̂pŷ9flpa> K̂*? jtjp̂ fê t̂ f̂ î tci' Ŵ?̂  î̂̂(̂Po3|(>|̂, 
14* T1raaoouj)*tl.(i* I t * J p i t u r e a a j . s i f a l f i a a a a a . 

•1*5 " ch(!p̂ jw»̂ ^ " jitfc Wtf&ijiffif& t t^mwi' j^it 

l a . s a i * a * m « M r t h * * . 
••*» *̂  ' «*aj4*V4M̂M**̂  
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HOYtmbar X4 t 1M9. 

t h a d i t o u * t l o & o f K o v t a b t r 1 2 wen c o n t i n u e d w i t h t h o f o l 
l o w i n g r e r i e i o n a iu»4 o o n t i u t i o n t : ' 

•; ! • . Tho i n t e r v i e w e r h a t ' e v i d e n c e o f o a t h e r e i e whoa t h a t a p i o y t o 
l a iajowa. t o h o p r e o c c u p i e d a a a . t h o w e e v i d e n c e o f r e l i e f 
b y t h a e n d o f t h o i n t e r v i e w . 

§ • f a c a n a a a a a a t h a t a u t i e t i c t h o u g h t a o o a e i t t o f i m a g i n a t i v e 
t h o u g h t a a d p b t a t t a y * S o n a t i n a » t h o a o t h o u g h t * w o r k t o 
t a a d e t r i m e n t o f t h a i n d i v i d u a l , e n d b y t ^ p r a a t i o * t o t h a 
i n t e r v i e w e r t h e s e t h o u g h t * a r t , o r a a y b t # r e l a t e d t o 
r t t l i t y o r a c t i o n . 

« • O r d i n a r y p e o p l e h a r t r e f l t e t i v t t h o u g a t t w h i c h a t y o r t t t a a 
t o a f l l o t , a a d t h i t t o a f X i t t a t y b e e l i m i n a t e d b y e x p r e s s i o n 
o r t t t l o a ( i . e . , a r r i f t a t a d e o i s i o a ) . 

f« f h e r t a a y a l a o b a i a t o r r t t t d e c i s i o n * c o r r e c t e d b y e x p r e s s i o n 
o r t t t l o a * 

Bm T h e i n t t r v i t w a a y t l t o p r o m o t e a t t l o a a a a d e o i s i o a o r s u b -
t t i t a t t a c t i o n * 
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K o v e n b e r 15 9 1929 

QEKKRAL DISCUSSICIT OF DAIIX PB0BL5M3 

ft • T O p i e e e 9 9 o a t 10* t o r t h o I m t e r r l e w o r e h a n d b o o k o v e r l a p * 
W h a r e e h o u l d t h o w r i t e r d r a w t h o l i a a Ipatwoea t h a n * 

Jki ' m a k e p a p e r e o a p l e t e a a d i f a o o e e a a r y l o t t h o m a t e r i a l r a m 

V ' \ i ^ o ^ a ^ i l S I I * H t I W S R y i 8 i I H & PROQHAM ( e o a t ' d ) 

v ' V : f a ^ : i l * t o f a a a o n p t i o a a d e r i v e d f r o m p r o v i o a * d l a e u o e l o n n 

1 * ( ^ t m m r a l a h a a v e l o e a o f a r .aa a p o r a o a l a p r o o o e a p l o d * 

* • T h a t t h e r e l a e u t l e t l o t h o u g h t * 

" •' a * ' t h a t a a t l a t i o t h o u g h t a o a e t l m e * w o r n * t o t h e d e t r l a e a t 
o f t h e I n d i v i d u a l m * d . 

a * t h a t a a t l a t i o t h o u g h t m a r h * r e l a t e d t o r e a l i t y hy a o t l o m 
o r ••••TOaet iwii 

'oĵ pj ^̂Stĵ â â - '̂ ĵipjp1 -̂ B(̂ p̂ >̂JIp̂ (9̂ Ĵ  JJf̂êK̂BNĵJ(p p̂pmpft J(PĴijP̂ ^̂pîpt.̂P$̂J(fp̂^ f̂̂ Ĵ ^̂ ^̂ JÎ ô fĉ J p̂̂ ltĴ p̂ JN̂  "JtKt^jf^ 
e r e a t e a o o a f l i e t * t h i a o o a f l i o t may h o e l i m i n a t e d a y 
e a p r o o o i e m o r a o t l o m * 

d * . l a e o r r o e t d o e i e l o e a may' h o e o x r e e t e d h y e r p r o e e l o a a a d a o t l o m * 

S * I m o t t h o I n t e r v i e w m a y p i o m a t o a o t i o a o n a i o o i a i o a * 

* • t h a t m g o t a f o o l i n g o f p a r t i t i p a t l e a a m i r o o o g a l t l o a , 

3̂PJp̂ k̂5. Ŵfcpjp* •ĴâeaVŵâ2p9â P̂̂a Jjpâ Kfcfcp̂ ĵ  Jeĵâ  û̂ m̂̂ p̂̂fc 

W o t a i a T e i t o e a t l e t l e t a e a d a t i t h a a e r e e t l e a l l r hoem 
^ ^ ^ P " W M ) ^ ^ ^ ^ ^ * H a "T^*, ^ ^ ^ T P f f l * P>̂pr̂p_ 1 P W P " ̂ PPPJPM* .p»" <̂  ^ p̂ppp̂p' • T P l P ' w W W W ^ a P M p P ^ P " T P " * ( P ^ » 

p r o v e n ' t e a t o a a r o p o t i t i r o i o n * p e o p l e , a r e ' e o a a t a a t l y e a g e g o d l a 

l o r o r l o hooomoa d o p r e e e t r o * O a r a i m l a t o e r e a t o a b u o y a n t * r a t h e r 
"̂Whpwwaa* ̂ p̂B̂jpâBĴaMR)Jl̂ (̂pĵaj| p̂n-̂ K̂pp̂BĴpJpĴJPJp IP 
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Ĵî̂v̂̂̂oâp̂p̂p̂Ĵ 

COWTJBaATIQpttL TO* ggPTlOBMAIRI 
Mjpmm imsmxwnm 

ta* principal difference between taa "OonTeraational* aad 
^̂P̂L̂fĵP̂̂p̂*̂  ̂p̂ojê3̂̂̂owk3̂̂o%i iâpn̂P̂̂̂b̂̂̂ôoV ^fati^i ^^f^^^^ff^jf^^^^^^f^f^^3/^^jjjj^t. "jlp̂̂  ̂pâêeV̂?' '̂ijâp̂eŵ '̂f̂p̂âoeêôp"̂  ̂̂̂D̂3ôpnŵâ*5̂̂p5ô̂  at' a aa**Xy conversational makeup vita ao apparent object ia view* vhii* ta* latt** ia built around a fixed topic or a group of topioa* fa*: fiiat ia indirect; taa eeoond direot. .A comparison of advantages aad disadvantage* under taa two aetao*. waa taea made. 

Adfraat**** 
1* laaiiag of participation. 
S* Implore* aeleeta topic. 3» Boaaiaiilta of further develeomcat of topla* 
*• 
9* 

e« Mere opportunity far #*~ 
f • Mmpo latlag raflectlve taoagata to a* tioa. 

of teplee to 
9 * amalay** prefexa it* (?) 10* Aval** aaaaaaUmg wroaga of wale* aapleyee ia aat aware. 

1* More aklil required 
t * areata* eoat 5V Doa't get opinion oa any group of dafialta tayloi* 
4 * Hot a* good .far statla-tioal para***** 
Xafla*a** if- iater*iow*r aad eavireaaeat. 

of. -gajg.̂ ^̂ . 

a* TUMI 

3Lea>o) ^̂3P(W*?̂̂J**v JeâWP̂P̂  Ĵ(WPN(*, ̂Kav3aJa> 4M**en 
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gmarioaomng 
Ĵp-̂̂̂̂̂p ŜJ*etij*4̂p̂  ̂t̂*t' ̂Ipl̂*̂âip4̂5̂p̂*̂iitflp̂ under "Conreriational* method* 
*•- Pertielpetion ia aantge-

1* Sapioy** dot* .mot taltot topic* 
ft* Xapoaaiolt to develop 

#• poeaibiiitr of getting 
^̂̂̂^̂̂̂^̂â̂ t̂̂" '̂tr̂̂  ^^^f^Sf^ ~̂Ŝ^̂ P̂̂' ^̂#̂ÔtĵtĴt̂  

8« Inability to fully taralop 
Ĵ̂0̂̂t5̂p̂Jî̂(Sâjl̂̂̂̂fc oj 

Jt YTT)T*̂ T'TTTTLFT'*-•*>•' '̂ T
 ;ifepa. -N tt̂ot̂ttMt4' WETTR relative importance of to the ttgiortt* &• Lea* opportunity f«* cathtrtlt* 

6* Poeaibilitr of group 
ŵl̂l̂̂t̂̂jtî oîitt̂t̂ittôtô  3} 

?• Influence of interviewer* 8* Leee poeaibility of determining taint of tttjttttt*. 
SttJt tttttjtt ttt made tt evaltata tad drew oeaaXuaioat from thit outline tt to which method It ttt beet* Htm. ttt program ttt-etarted, totk epoattatoaa and liberated eeavlctlcae appeared I* »• t«t tt ittll ttt tell them tjtart* ijr ttt ttt method cearletloaa oat at aa*** Oa the ether haaj aid atria of latervlewitg aat at ccrtela definite tatttit* la tat tow tt- tit tat katw what aattwAaX 'ta alXX ajtt j aalther at wt 

t̂OôtâB?' ̂pt̂J*)**# t̂̂ t̂ t̂  ̂tifĉĴ'̂t̂tt̂  Ĥ̂ P̂̂  f̂̂tb̂t̂Htjfr •̂fct̂t̂̂jp̂  ̂̂̂•v̂llf aât̂̂ p̂  

23̂o) «̂ti ^t^^^SXtK ̂̂ Ŝ̂MB̂'̂tji © 
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8©vo*ber 19, 1929* 

* h i b i l o g r q e h y o f r e f e r e a e e b o o k s , o r g a n i s e d h y , 
. moo g i v e n t o o a o h a e m b e * o f t h o g r o u p * . Sfcoa* b o o k o w o r e s u g g e s t e d 
p r i a a r i l y t o a u p p l y % t h o r o u g h k a o w l o d g e o f t h o t y p o o f w o r k w h i o h 
wo a r e sow d l a e a a a i n g * 

A l t h o u g h . h o c o n c l u s i o n * w o r o r e a c h e d l a c o n t r a s t i n g t h o 
* q u e e t l o n n a i r e * a a d ^ o i w e r a a t i o n a l * m e t h o d * o f i a t o r v l e w i n g , wo 
g a i n e d a b e t t o r kaowledg© o f t h o l a t t e r , E e o a l l l a g t h a t t h o o b -
J o o t o f o a r p r o g r e m x l e ' to", g o t e m p l o y e e o p i n i o n * a a d a t t i t t t d e e , t h o 
a o o o a d m e t h o d e p p e a r e t h o ' h a t t e r o f t h o t w o * 

• S e v e r a l , q u e s t i o n , a r o a o w h i o h , a l t h o u g h o n l y p a r t i a l l y 
anawora«> p a r i t t h o way t o a now t o p i o : * * h a t l a t h o d i f f e r e m o o 
b e t w e e n p a r t i o i p a t i o n a n d r o o o g a l t l o a ? Can r e c o g n i t i o n b o b r o u g h t 
o u t w i t h o u t I n t e r v i e w i n g ? S o e m p l o y e e * g o t a f o o l i n g o f p a r t i c i p a 
t i o n whoa t h e i n t e r v i e w e r d w o l l a o n o u t e i d e t o p l o a r a t h e r t h a n o n 
t h o j o b , a t * , ? * 

I t waa g e n e r a l l y a g r e e d t h a t In . o u r o o a o p o r t l o l p o t i o n e o n -
n i n t h o f a p e r t i n g o v e r n i n g t h e p o l i c i e s o f t h o C o a n a n y . A f o o l 
i n g o f r e c o g n i t i o n , o n t h e o t h e r h e a d , l a a t t a i n e d by • e t i e f y i n g 
t h o p r i a e r y d o a i r o f o r h a v i n g p e o p l e ohow i n t e r n e t l a o n e a a o t h o r ' a 
m e r i t * , j o b , o t o * B e e o g a i t i o n m a r b o b r o u g h t o a t b y t h o w r i t t e n 

^ a e e t l o n n e l r e " m e t h o d em w a l l a a b y t h o w C o n v e r o e t l o n a l ' » . 

r e m a r k e d t h a t i a t h o t o o t l a b o r a t o r y r e e o g a l -
t l o a wad' a c t l a m l e * t o e m b i t l o n f o r . e h a r l a g i n a m n a g o m e a t * Whoa 
r o o o g m l t i o a t e e m e d t o d e v e l o p t h o e a p l o y e e e b e g e m t o r e b e l * a f t e r 
a f o r m e a t m e t h e y w a n t e d t o . r a n t h o l a b o r a t o r y t h e a e o l v e e * B e i n g 
am o e n e m a l o o a o a m o r e e m p l o y e e * r e e e l v e d e o n e t e n t e t t e e t i o a , 
r e e e g a l t l e a t a r a o d i m t o f a m i i i a r l t y a a d i t h o o a a * n o i o a a o r y t o 
r e - w i * t a o e a m l o y o o ' o o o a f i d o a a o * 

f h e r e f e r e , mama i t i a p e e e l a l e t h a t t h i n o n e e a e a e p t i o * m a y 
b o u p n o t b y t h e e m p l o y e e , how i m p o r t a n t a r e t h e o t h a r a f r o m h i a 
p o i n t o f v i e w ? Parnid o a r ' p r o g r e a appea l . , t o h i m a a a l a h o r p l a a i a 
p l a o o o f a n y e t h e * I m d a a t r i a l r e l a t l e n a I d e a ? d a f a r am t h o e a ~ 
p l a y o o i a n a e i r n a l t h e r e a e t a a l l y a H a a t o a o o n l y t w o b e a e f l t a 
o f w h l e h h o i a n w o r e i n t h o i n t e r n ewi l H U t l e n o n h i a eommeat** 
a - r a r t i e l p a t l e m i a a a o n u a a a a a t * 
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- S * November 19, 1929* 

To b r i n g o u t * o r * d i s t i n c t l y t h e r e l a t i v e a d v a n t a g e a a n d 
d i s a d v a n t a g e * o f t h e i n t e r v i e w i n g p r o g r a m a n d e m p l o y e e r * p r e a e n t a ~ 
t i o n s c h e m e s I t waa d e c i d e d t o h a v e a d e b a t e o n t h e f o l l o w i n g * u b » 
J e o t : " B e a o l v e d : T h a t t h e i n t e r v i e w i n g p r o g r a m w i l l a c c o m p l i s h 
a o r a t h a a e m p l o y e e r e p r e s e n t a t i o n * 

' T h l a d e b a t e w i l l b e h e l d o n F r i d a y , a n d 
t a k i n g t h e a f f i r m a t i v e s a n d t h a 

 * 6 0 6 8 - 1 . 
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SoYember 20, 19S9* 

SEBCIAI, TMIHfNG C00BSE FOE W I ^ g W t B S 

l i e a o l r e d : ' T h a t t h e i a t e r r i e w i n g p r o g r a m w i l l a c c o m p l i s h m o r e 
t h a n t h e e m p l o y e e r e p r e s e n t a t i o n p l a a » 

'• ( T h i a d e b a t e a a a g i r e a f a r t h e s o l e p u r p o s e o f b r i n g i n g o u t 
a d i r o e t e o a p e r i e o n h e t w o o a t h o t w o p l a a a a a d t h e t r u o r a l l i e s o f 
e e e h * .A l though a e h e d a l o d f o r H o r e m b a r s i , t h e d e b a t e waa h o l d 
today- I n n t e a d ) • 

i

'̂ eh,o '̂pEaôjfe]âeĵp̂̂  ^̂ Ĵ̂ ê Jê ê ê̂ â  jêŝn̂2êpâ '̂̂âP?Ĵ  ^̂3SL .̂JPêpflêŷej?s5̂ Ĵ*,d̂  

! • D e f i n i t i o n - e m p l o y e * r e p r e e e a t a t i o n p l a n a f f o r d a a m e s n e 
w h e r e b y t h o C o a a a a y a a d e m p l o y e e * woikr t o g e t h e r , g i v i n g 
t h o e m p l o y e e a v o l e o l a i r o n i n g o u t p r o b l e m * w h l e h a r l a e 
o a t h e j o h * I t d e e * n o t p r o h i b i t a a a a h e r a a l p i n t r a d e -'Or 
l a b o r a n i o n s * 8 a e e d o a t h e o r y t h a t Company a l a o h a a 

' p i e b l e a a * Wamta e m p l o y e e ' s v i e w p o i n t o a t r a d e s i t u a t i o n s , 
• o t o * 

1 * B o p r o a a m t a t i r o a o l o a t o d a y e m p l o y e e * i a r o t a t i n g o r d e r t o 
a o l T o p r o b l e m s o f e m p l o y e * l a a o r t a n e e * 

1 * P r o b l a e * a n d s u g g e s t i o n * submitted t o r e p r o a e a t a t i v o o r 

e e a a l t t e e of r e p r o o o a t a t i r o a who d o e i d o o a I m p o r t a n c e o f 
t h o p r e k l e m . 

1 * S u b m i t t e d t o a a e n s r e l e o a m l t t s o mama u p o f e m p l o y * * repreoentotlTee e n d s a s a g s s v a t f a r o e t i o a . 

C t A r s j i a i s t a 

1 » C h e a a e l tor a i r i n g e a p l o y e o o ' g r l e v a a e e a a a d p r o o o e u p a t i o a a * 

g* I n t e r n a t i o n a l a a r r a n t a r S y s t e m a a t i a f a o t o r y t o e m p l o y * * e * 

I * aeereen B L e e t r l o C e a p a n y H a i l e d 1,000 l a p o r t a a t e a o o a l a 
e i g h t y e a r s * 
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Horea fce r 30, 1929 • 

to , I n t r o d u c t i o n - comp*rt*on o f e m p i r e and d e m o c r a c y w i t h i n 
t e r v i e w i n g p r o g r a m and e m p l o y e * r e p r e s e n t a t i o n p l a n * 

' .1* I x a m p l * o f e u o e e s a f u l e m p l o y e e r e p r e s e n t a t i o n p l a n e * 

* • O b t a i n * c a t h * r * i * - o p p o r t u n i t y t o v o i c e g r i e v a n c e e a t e a r 

* V P e r t i e i p a t i o a e m p l o y e e • • * • t a i a a o f h l a c o n t r i b u t i o n 
, ' a a a a a e t i o a h a * a a a a t a k e * o a ' o v a p r o b l e m - o r * u g g * * t i o n « 

aeaj l rqree f e e l * t h a t h a l a p a r t o f ma • a gem* a t » 

« • 3 u g g e * t i o a a - e a s i e r t o make u n d e r t h l e p i a a * 

5 * fteploree m o r e t h a * . a oog» 

a ) U m d e r e t a n d * Cc*u?*ny a a d e m p l o y e e p r o b l e m * * 

a ) K a a l l a a a h i a p a r t w a s t a a p l a y e d * 

5̂*̂  ?5̂KBfĉ|p#ljea\̂êê ê̂ êt 

1* E m p l o y e * r e p r e e e a t a t l o a p l e a t h a r o u g h l y t r i a d ; l a t e r ? l e v * 
l a g p r o f r a a * t i l l l a e x p e r l a e a t a l s t a g e * 

a , X a r l T a d a t a h a e a d j a a t o t * 

a ) 2*r a a e a p l a : t H i r e Company r e f a a e d t a g r a n t e o a p l e t e 
f r e o a e m l a w o r k i n g a a t p l a n . 

* » Way a a t a d o p t t h a p l e a w h i c h h a * a l r e a d y a a a a p r o r e a 
#̂êen̂^̂*Wôo*̂*ŝ**/iê  

B : A r g i a a e n t e 

a ) M a t o f o t h e r s u e c e a e f u l p l a n * c i t e d . 
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TFOVCTTBAR 2 0 , 1 9 S 9 « 

A * I B I W K U I E T I O A - A * F I R A * T I R * A L T O C O N S I D E R I N G I A D U T T R J R I A 

• A A A A R A L * . S T C H D E B A T E * T O D L T E U T E F I V E M A J O R P O I N T * * 

/• » * \ A R G * I A A A T A * ' ' 

1 * K L I A I A N T E * E H T A O T F O R C O R R U P T P O L I T I C O * 

• A ) L E A D E R * A W A Y G R O U P M I N D I N E L E C T L O R N * . Z A E M P L O Y E E R E P R E -

E E N T A T I O A P L A T , I N D I V I D U A L I N F L U E N C E D A G A L A A T O V A B A T -

T A R J A D G T M A T * ' 

' * • ; ' F L A T E M P L O Y E E * • C O N F I D E N C E M O R E T A T I L Y * 

A ) T H R O U G H F R I E A A L Y C O N T A C T W I T H I N T E R V I E W A R , 

3* A F F O R D * G R E A T E R R E C O G N I T I O N , 

A ) T H E I N D I V I D U A L L A E O A A I D A R O D R A T A * * T H A N T H A G R O U P * -

4 * I N * T I L L * G R E A T E R F E E L I N G O F P A R T I C I P A T I O N . 

A ) L A O T H E R P L A N , E M P L O Y E E W O U L D T A K E A T T I T U D E O F T H A 

N E G L I G E N T V O T E * * 

B ) I N R O P R T T T A T T T L O A P L A N T H E R E L A T E N D E N C Y F O R T H O C O M P A N Y 

^ T O A L L O W E M P L O Y E E * T O M E R E L Y 8 0 T T A A U G A M O T I O N * . 

5 * M A K E * P O A T L B L A R E L A T I N G C O M P L E I A T * T O H O A A A N D O U T A L D A 

O O A I L T L O A A , F A O T O R * V H L O H M A Y G O V E R N H I E A C T I O N * A A D 

O P I A L O A A * 

A T A R C M A A A T * 

1 * B R I N G * A A T P O I N T A W H I C H E M P L O Y E E W O U L D N O T P A T B E F O R E A 

^ M ^ ^ M M . ' A M I ' - ^ - ^ ^ ^ — ^ j ^ i ^ l , Ĥ'dVaT *a*Jlh4H .ahOjO' jf* - A ^ i * k J M i | * 

G R A A P O R I O P J . A W O A I * * * Y * A E X A A O N W J P * I J R * 

A ) L A T A R A T T O P * L A L A T O R R L O W I N G P R O G R A M * 

T * X L L A I A A T A * T T A I C A E Y A F E M P L O Y E E T A L A A A T O W A R D M T N T G T M T A T 

F A R tATATITIAA* 
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t 

~4> H e r ember 20, X929« 

a ) . S a p l o y e e w o n ' t c o m p l a i n I f h o w a n t s p r o m o t i o n u n d e r 
e m p l o y e e r e p r e s e n t a t i o n p l a n , . 

S« I a a o t s u b j e c t t o a p a t h y * 

. a ) I n t e r v i e w e r s haw* d i f f i c u l t y l a a o e u r i n g l i t f o r m n t i o n 
f r o m e m p l o y e e * Bow o a a Company e x p e c t t o g e t t h e m 
u n d e r o m p l o y o o r e p r e s e n t a t i o n p l a n ? 

4 * - mhkea p o s s i b l e a n o v e r - a l l p i c t u r e o f p l a n t * 

5 * P e r a i t e c e r t a i n u n a o f p s y c h o l o g i c a l f a c t o r s * 

a ) A a t l a t i o t h o u g h t s t o r e a l i t y * 

b) P i r s o c c u p a t i a a * 

i ) O p p o r t u n i t y t o r e p l a o o d e p r e e e l v e w i t h b u o y a n t p r e o c c u 
p a t i o n * 

m o s t o f t h o r e b u t t a l waa f i l l e d w i t h r e j e c t i o n s , s t r e n g t h 
e n i n g o r w e a k e n i n g p o i n t s p r e s e n t e d b y t h e o p p o n e n t s * ^ On ly t h o a o 
o f i m p o r t a n c e a r e i n c l u d e d h a r a s ' 

1 * ftaployee r e p r e e e a t a t i o a p l a n h a a w o r k e d , i a w o r k i n g , a n d w i l l 
c o n t i n u e t o w o r k * 

a* C o l u m b i a C o n s e r v e S y s t e m p r o v e n t h a t o o r r a p t i o a h a a n o e f f e c t 
l a e l e c t i o n s * 

a ) B e p r e e e a t a t i v e e h e l p e a p l o y e e e t o o a m m o r e money* 

3* J a f o r f r e e c o n v e r s a t i o n , e n p l o y e e o a a t a l k t o a f o l l o w w o r k e r 
a h a r e p r o e e n t e h i a w i t h m o r e o o a o t h e n h a e o u l d t a l k t o 
enyeme o l a o * 

n ) I f c e e g e a e e t d o e * n o t p a r t i c i p a t e * 

d* t h y a h o a l d o m p l o y o o b r i n g u p o u t s i d e c o n d i t i o a n ? 

a ) t a g e e w i l l n o t b o l a e r o a a o d * 

§* a e p l o y e e b r i n g * o a t p r o b l e a * o f h i s own v o l i t i o n * 
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V 

November 2 0 * £939* 
6* Co-rapleto picture secured •* every oioployee represented* 

1 * ISvary individual rapresentad* 
a ) Interviewers go out to t h a n * 

2 * Where has intoj<viewlng program b o o n a failure? 

5 * I m p l o y o a e do not rota tOOf la employee representation plan. 

a) Sxampla: At Illinois S t e e l Company only voted* 

4 . More caeca oaa h e h a n d l e d u n d e r interviewing program. 

5 * mhaagwnt Is c o n c e r n e d w i t h e m p l o y e e s * outside lite* 

a ) O u t s i d e p r o b l e m s amy h a v e e f f e c t on employees* production* 

b ) P r o o f : B e n e f i t s , h o s p i t a l s , e t c * 

6 * Jto chance f o r d i s t o r t i o n o f p r o b l e m s * 

7* S m p l o y e o r e p r e s e n t a t i o n l a a Compaay policy and hence . g o v e r n e d 
b y the m a n a g e m e n t * 

~ 6 0 6 8 - 1 , 
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Horoabar &• 1989t 
«mm»iKi*ft* corns* iDB 3aHBiâgms 

In order that the group night better bo able to visualise tho peat, present, and future of our conference work, Hr. Dickson aade o Chart whioh clearly ohowo tho hietory, aoooaplieheents, OAA potentialities of eu* program* Of even aero intereet ia tho re* latlonealp aotwoea the various phaaoa of our work* 

iĵejsssgftsj> a»̂m̂e>Bm̂iesBj 

Catharsis Confliat Recognition Pnrtlolpation 
1 Direct question- leatlons of a good in* torviower 

Ô̂ê̂P̂lîêB̂̂̂âĴâ  ̂wŝâl̂  ̂IŝîMUKJaV̂n̂Mse ̂MsV ̂WsŝjjIiîêĴ̂IP̂ŝ JftBjJpfljP̂P̂Mŝlŝ̂k̂fe 1Ĵ̂̂bĵs*IJPI woe s*vwgs* ia -*ee es)em* cPjpjo omw* waen wo ore ee**«r prepares *o aaawor oaeetieas oonaoralng tho iaterfiowiag prograai, wo wlXX hare to. explaia way the Woo I era lie* trie deeaa't nee a wore staple plan, sash as eaployee repreeeatatlee* Ha hare boea talking aare or leaa at raaaoa about later— Tlowlng teeaaltee* leellslng last all lndiTidusls differ, what tssaalfaa will aa aaa ta gat the aailaaa returat Oar problem ia to ajOwiso saoa. a aotaed* 
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On trltoy * • * 1 H d i o o t t e * t h e " C o n v e r e a t i o a n X * m e t h o d o f 
l n t » r r i o w i n g a n d t h e h o o t t e e h h i q . u a t o h e u e « d * 

'•}. ft* ft*  - 6088-1* 

! 
/ 
I 
F I 
I 
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IXTMflXXlWQr 3 P 3 0 C T C I • ^ • 

•• • v

;- ]^/!ii1Mt0mllr, the topio for dieottaeloa im thia meetiag waa 
';:-9itk::^w».!k^%pimi* aethod teehaitue* • flowertr, im order to develop . a.ifcoe t̂leailjr aodd toehnlajaa oo decided that it wen firat meOee* otry U mop out our Interviewing oequence. thie term Horn to do . wit* *he ehranologieel order rather than with tho deteile; with wast wo are' doing rather thorn with moot wo should do* 

> when tho sequence horn been outlined satisfactorily wo oaa anelyee tho results, extract oppermtt felleciee end revise tho actual technique to obtain tho morlmom return from tho interviews* tho technique wiH always rmosia subject to slteretioa, whereas tho sequence will Tory eomcwmot with tho Individual interview* 
**• following outline woo thorn drawn upj N 

Interviewing 3 o q n o n o o 

1* , Memoir oomtaet» 
t« Location for Interviewing* 

(creation erio.ee; :«o to whether the interviewer elaee tho eaployse up whom mo mooto him* She general belief worn thai 'tao proooaa of Judging * latm'a eharaotor ia a oeatlnmal erne* If aa, eerly estiaete ia mat* how do the eoaalaaloaa amide the tread of the eonvereation? If thia atop aaiata am will diaoaaa it later* 
( -a* Tetrodes loir oenvnraetioa* 
\ iOTw .*aaa e/e« is™a*pŝ* •ŵ "'**̂  w#~e»aw»-ŵ B*e»sBnsmwaa;waaer 

a) Explanation of program, and, or* 
h) Osnoral eonveroatloa 

4* InteiTiew proper* 
/ a) Explore leede ia geeerel iatroduetcry eonversstion* 

h) Spar far loada whoa not Hren ia iatrodattorjr eonveraa-
tion* 

U N I V E R S I T Y O F W I S C O N S I N * M I L W A U K E E 
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Xctfmhvr 19X9* 

.. (On* i M l t r o f t h e g r o u p r e m a r k e d t h a t t h o I n t r o d u c t i o n 
' we* i l k a t h o t r u n k o f a t r o o a n d t h o i a t e r w i a w p r o p e r 

^ t o o o r d e r o f a n i n t e r v i e w a f t e r t h o i n t r o d a e t a r j r o o a -
• v e r n a t i o n t h a t a o d e f i n i t e d e c i s i o n s w a r e r e a c h e d * 

» • ConolUOiOn* , 

 - 6 W N i « 

m 
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H o r a a o e r £S # 1929* 

smuts* m&mm c q u r s b j o b trnxmimm 

t h t o t t t l i « i o k i n t e r v i e w i n a e e q u e a e e t a t e x p a n d e d i a t b . i t 
w o o t i n g t o i a e X a d e t a * d e t a i l e o r t e c h n i q u e u n d e r t h a t * w a j o r -
h e a d l i g e : F r i e n d l y C o n t a c t , L o c a t i o n , and- I n t r o d u c t o r y Coarere*>» 
t i t * * • 

X* f r i e n d l y S o a t e t t 

. XXV L o t e t i o n 

1* q o i a t 

«• Vrllmy - * h * r * e o n y e r e t t i o n c a n n o t t o o*;t ir*?p*ri* 

4 * I n f o r m a l - t o a d * t o p a t b a t h p e r t i e * a t e t * * » -

A m * jLBwIPOOOWIOXT CO«TOra01iOB* 

X . K q p X a a a t l e n o f o i t a r a a i - a a c a a i t a ; t h a t n e i t h e r • •**>» 
ĵ̂CôB̂^̂ *̂T̂% JJMKIP̂  JĴ*l̂K̂ÔJp̂|p̂*̂  K̂pt̂^̂Soflt̂Mfl̂^̂ê P̂̂P̂  Ô̂î*̂  (̂fc3*̂P̂P̂PQ|̂»o5p-' lÂ t̂ t̂̂ P̂̂ V̂̂ t̂tSĈ Îvt 
j**eap*pwio** 'OOJMP oa. a u u n j a i x a j ^ a r -air . i * * a r » * * t a ) * 

a ) f t a t t a j r W r i t * o n a l o r o o a * i d e a * , e c a a a a a t a , a m i e r l t i -
e i a a a i . J k r t i d t * 4 * * ; t o r n • n a t w a * * * * * * w h i c h a a r 
t̂tJtViĈ .̂ 4pfl̂ jP̂ t̂ ip9Ĵ '̂ ê p' P̂̂Wt̂*L !̂â3â â> ôâ t̂ ô̂̂ ^̂ŵjp̂Jp̂aâ-

» ) a a p l e y e e l a p a i d e r o r a c * s e r a i a * * • t a i a a a a X i o a 
p e r t l e a l a r X y t a - a a a a a a i o o o w o r k a a t a i X l d l a p o l 

a ) I a t a t r i e w i a c e a f i e a a t l a X - t i l l g i r o 0 0 9 1 0 7 0 0 e e n f i -

M t t t t t t J a f d l a t r a c t l e a - frratfc*. d e t l r t a X o a t t t a t * t o 

f o a r o f t i m o w a o t c d i 
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Norenbor 0$, 1989* 
d) What intarriawa ara uaad .for 

fo ttaoore? general complaint*,' 

$k*i lias been done* Infer that immediate actio* oa complaint* ia po**ibl* haoaaaa of difficulty i* amaaaiag 
a) Ko tiaa limit* ' 
f} lateral*** ta ha repeated aaxt year* 
*\|$ Interviewer tak*a note* for aak* of aoouraey. " Sf ' Point* A aad 1 ahould aa included ia every explanation of i»rogyoau ' The reat. aay ha aaad voluntarily, depeading ap«*> the individual - •aploy**, hia kaowledge of tha pro-
vjjJ?nt̂((pô*̂' ̂Kft̂âĵ  ''̂IHSK̂̂ K̂̂̂ '̂̂ÔP̂̂  IP̂ÔJSPŴ f̂cn̂t̂pâ  ̂̂aa;̂Bpâ̂̂ô#̂̂Ĵaaa5P̂t J^^* ̂*̂?̂̂ê|ĝ̂ê̂fĉ̂̂  eaplaaatlea of how oach point functions -• . • nee****ry« ,***v* all ol*e aatlafy tha employe*; romova ' aay doubt* ia hia aiad which aay aheek tho flow af hia ecraveraatlon. 

 - MaVli 
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H e v e a b e r 86, 1939* 

\ 

33mm. mmmmjmmm mm mmmmmm. 

g a a l l f l o a t l o a a o f a. P o o d I n t e r v i e w e r 

O a r d i s c u s s i o n o n i n t e r v i e w i n g t e c h n i q u e w i l l b o r e s u m e d 
a t » l a t e r m e e t i n g * S » o r d e r t o s e t g o o d r e m i t s i a e n i n t e r v i e w 
t a a i a t e r v l a w a r w a n t b a t * c a r t e l * % a * U f i c a t i o a a * P o i n t s X a a d XX 
i a t a a o u t l i n e ,mey b e a t t s i a e d a f t e r t b o i n t e r v i e w e r g o t o l a t e t a a 
a w i n g o f t h a J e a * , 

1* X n t a r a a t i a t o r v i a i o r m o a t b o sold on t b o j o b * 

XX* X d u e a t i o a • 

. 1* . S o t m e a e s s a r t X y f o r m a l ; e s t p e r l e h e e v a l u a b l e * 

t « f a m i l i a r w i t h v s r a a o u l a r - b o g e y , r a t e s , e t o * 

S* J a a i l l a r v i t a Compear p O l i e i e e a n d p r a c t i c e s * 

- 1* ( h i l a k t o g r a a p s u b j e c t s of i n t e r e s t t o e m p l o y e e * 

g*^ i b l l l t y t o a * a t e m p l o y e e o n common g r o a a d * 
4 

S* flood j u d g m e n t i n h a n d l i n g e m p l o y e e * 

4 * a b l i l t r t o r e m a i n o p e a - m i n d e d o r t o k e e p e q a l U b i r i * a t « 

| T * ^ a r a o a a l l t r 

1* S i n c e r i t y 

I * m e a d U a e e e s 

* . I n t e r e s t :1a hmsma b e i n g s a a d t b e i r p r o b l e m s * 

4 * S y m p a t h e t i c l a e o a f e r a l t y t a e j r o a a o t e a o o e . 

5 * H e a l t h a a d a p p e i r e a o e * 

a * M a a n o r s i n c o n f e r * ! t y t o s l t a a t i o a * 

a ) A l w a y s e o a r t o o a s * 
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NoYanbar m» 18*»* 

? • S e l f c o n f i d e n c e * 

' 8# P a t i a n c e . 

9* O p e n - * i n d e d n e a a « 

? • Ooad l i s t e n e r . 

ftm floe* a ^ e r r e * e f f a c i a l e x p r e e t l e a a n d a e n e * e l b e h a v i o r . 

a ) A e m m t a g t h a t e n y l l e t e n e * r e a o t e e o * * l o u s l y « r . n a o e t t -
e t l e n e l j r * * t b t a g e , a e a e a b i l i t y t » i n t e r p r e t 
t h n a b « a r r « t i o « i w l t b i M t b e a o a i n g b i a s e d l a d e s i r a b l e . 

? H # Qood « o t t Y « r « a t l o a « l l » t » 

TXXX« P l e a s a n t v o i e e . 

 - 60*8-1, 

m 

"J 
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I laifeaeer- 87 a a a flas l v a a * 

. sFMcui. TZAiMim mmm mutimmmai& 

- e n d a t i ged . a n tajNKtiricn' t e h e l p e i y e * 

• M^&mm^mfWim- t t a e a a a a n t e a o i r t . a f o r a i n a t a l v i & v a n e n t IA e!ie>- -

f#«il||pM t * A a t t h e l » t * T T l « T W * « '' 

l o r e a a l t o u t e l t h e a ' ' i l l , ' . J f t a e m n & e a e t i o a a a a t h a t h e a l i e n e t h e 
I J ^ l ^ l g * ~ 4 k a a ^ a a £ 'aWaV aViatl̂  - ttaM!j^^&#^eVl<fe. ahaa1 XaajekdaX' -naval lalae/ AftiMyaen" vis' - paattiV' *M*Wb̂ _s£ 
" FLN^W' ''jŷ A' V̂Oâp̂ak,, >™PJpJp Ŝ êjp' •̂V̂ ^̂ A/ĵPjP̂PîAF- =?*̂ AWV • -̂arJvÔ B̂BJP̂  •fl̂ffA' JIAAEAF" ,0'.pKjpR~*jpŴ  JÔRA;, ŜftflAWAA; -̂flpAAehLŴB̂BJ? 

ao. t o e n i l o u j ' ftffdit t e l e a d Mwt hank, i d y i e e t t o p l e e * 

' f h a OOefCVOeAA OedOd i t f ' t t l • aneJeeV' Of OOOAeete OCX thO' 

^̂^̂^̂ Ô̂^̂AÂ^̂  *!e)wAêÂ̂Eô̂  '̂*̂Jô̂(̂i(̂̂  

V»mbU*l*9 tmW*m i* l i i H n W *ttf*m* 
tjtim- otunp. i j i i r l t s y l t w / l a i f ; , t u i i j a r i T i i t i g i l iv lMit td j i l ifajff 

'OAMt'lMMi fc# Oll#W*> t k * •AVdLWMMI t«> t i l l i f k i s -ABI I g j l t j aAwl :%«lk' 

«ft i t | f « i • « l w :««M - d f t » : ^ « m » « amy miaA 1* | a # - f l i « * 
t o k l a * t a a : i a t a v r i i a i » l a a c f a a a s a ; ftaA t a a i a t o x v i f a a r a k t l l -
t a l , t k a a a f l a y i f t l a k a a a d t a s a f t v f f t f i a i * I tH- t a a a a a l a 
w i U t k a a « « a a i a a t i a i a a a r t a a a a i a p x a a a a d i a a 1» f t t a i r p i a a a l a 
k i a t a a a l a t t a o u a k t * I a e i a t * a a a a a t t a a a a | a a t i a a » k r i n c k a a k 
a e e e * e y e M t U o a * l p i a t a s a a f t a a a a y l a r a a aa f t k i a i a t a v a a t a * 

A aa%a#4 a a e a .at- t a i a • a a f t o i a a w i %  t a a a r r 
H a t t a a a a i a a l a a a a a a a a a H a i a a a a a a r a f t a p l a a W t a l l e a a a a t . 
Ĉ̂aV0[ (̂*aâCâ PR4K "̂ â B̂ â Bâ  'Jft̂*lf̂ fe(P' f̂Ja'' ĵ'aâ Ia' -̂Bâfta»l|̂  â̂jPjâWââ" âWfc' p̂̂âflaHâfĉ»P* Ŵsflftajf̂ P̂ êft ^aai '̂ a.-
a a a a a a a a t i a a a a a i l a a a i f i a a t k a a a a a w H a g t a t k a l * a a a a r a a t i a -
U r t a a a i to t k a l a a l T i a a t l • t a a r t a l a g a a a a a l A a a a a t i v a A f a a a 
t a a i a a a v t l a a i l - * a * e e a a l k i a t a r r . *-m*U*l k i a t a a y - t Mm* 
a a a a l t t a a a * 4-aaakiag a a a a l t U a a . W a l a a a a a e a a a a t t a a w t W a a a 
nm e a a a a t v a i a k t a a a a a l a y a a U a a a a a a t o a a t i a f a a t a v l i r * 

Aa a s a l e , a a a i . a. • a a k l m a t i a a a f t a a t a a a a t a a a a , 
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I f c v o m b c r 38, lift* 
f o l l o w i n g c l u o n o f s p a r r i n g w h o m ' t o o c o n v e r s a t i o n s l o w * d o w n . I m 

o t h e r w o r d * , i n t e r v i e w i n g t e c h n i q u e s h o u l d h o p u r e l y c o n v e r s a t i o n a l * 

A n o t h e r o o m m o m t o n t h o i n t e r v i e w w e e t h a t t h e e m p l o y e e 

e « t t t o U y i e t w t v i e w e d t h t i n t e r v i e w e r * tfhere o r e t i m e d w h o m i t i n 

a d v i s a b l e t o t e l l e m o r e t o t h e e m p l o y e e , p a r t i c u l a r l y w h o m h i e o m e m * 

t i e n e r e f l e c t h i e d o m i n a n t l n t e r e a t a * - it t a l k i n g , t h e i n t e r v i e w e r 

s h o u l d h e t a c t f u l e m t a i m t o s a t i s f y t h e e m p l o y e e . 

^ a e e / j u n e e d t h e t f r o m n o w o o c o n f e r e n c e s w i l l 

- p r o b a b l y n o t h e h o l e : d m i l y * T o p i c s for f u t u r e d i s c u s s i o n a r e * 

1« ? v a l u a t i n g c e a l e . 

j t * f o r m o f w r i t t e n i n t e r v i e w * 

3« A d v i s a b i l i t y o f e l i m i n a t i n g S r S e e r d e n d e l l o t h e r n m e n e o f 

l d o m U f y i n g t h e e m p l o y e e * 

' m) 3x8 o n r d e h o v e a l r e a d y b e e n e l i m i n a t e d * 

 - dOSt-l, 
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Strobe* 2, 1929* 

aralaatloa of ta laterrltt Wat evtlaatlae; scale ttt' firtt designed to fulfill two o t ~ itttiTttJ 1-f* thro* light o a ttt employee's personality. *>*o jrrarlde mean* for tTtlaatlag ait comaeat*. later, the poeaibility Of ***ariag * *aafa*t *ad .ajttr* plotnr* bacon* apparent. $imee ttt *rit***a* hare toot' *a*nged th* *talt at* tlto tt at*d to ******* tat •*r*eity of t a t employeeconversation* 
Of lh*t Ttlttt At* ttt Seal* bo**? 

; Although intended originally for ttt anaXyser* t h e y «rt t o t uttd tt yet« A t pr**ent i t it helpful it reediag tat iattrvltt* ttt: it oaatrriag th* individual** character, furthermore, i t t*r?** tt 
lltta of co»m»laint*« lot only tr* these thins* tra* ttt tat cvelua-
"̂̂.iJêŝôtV ââ̂p̂lât̂̂̂  ̂p3êJĴ!̂  t̂̂ â -̂ p̂ fci •̂ la'̂ ft '"̂â  ̂ t̂^̂âfjMt̂fL̂âtêjt̂ ĵ̂  t̂̂ ^̂* *̂̂#̂p̂ â̂(p̂*ĵĵeâ  â  i(̂pj*â3|̂̂ ê  Ŝp̂K̂p̂̂  Ĵ̂ 0̂ |̂P̂  mora iaterattiaf, tad helps train tht*. Oa taa olaer head, i t aaa a tcaaemcy ta iaflueaoe th* interviewer ia aaking question* of taa •mpXoyee, questions wait* would aatiafy taa d*a**dt of tht *tel*» 
.la. it Aaoarato Snout* fay Analynlnat Aa a rale to**, of the palate appear ia the interview it* ttXf* Taa aazt atop ia to laoorperate **m*thlng .ia tha •eel* whit*, it aat iatXtdad ia tha Utwrview** Ottttoatt aad «ritl«l*a* of tha aaal* ta ambml tted by tht group follow: 
AOX - tha apteral aplalem tat that a ftarth group -ttt aeeded **-eoaae the flrat aaa plated taa high at ** year*, tad tht ateead eevere too l*ag a apt*. Ia retard to tha latter, \ tarn of at. tat araetieelly iaatthila aad aelaeai leare 'tha Cctnjpnay* whtriss tha aaa aetata* la* aad I* art fairly ' aobilt* A ****** He* tat aade that tha croaya be re-arrtagad la thl* a*a*ar* 

1) QMtr s * 
•) a* ta 18 
1) It ta 41 
4) Ovta? 41 
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D E C E M B E R *» 198* # 

F H E R E B I T B T T N A C M E D O U B T A A T O T H E D I F F E R E N C E B E T W E E A T H A 

T E R N * " F R T M A L Y 1 * E N D " A G R E E A B L E " . 7h* L I T T E R is D E F I N E D A A B E I N G 

A A & F W A R A E T * * ^ 

'' O N * O F T H E W E E K N C * * * * O F T H E A Y A T E A T L O T H A T T H E E V A L U A T I O N 

O F A A E M P L O Y E E i* A E D A O N L Y * T F T H E T I N E T H E I N T E R V I E W i* T A K E A 

W H O M T H E I N T E R V I E W E R H A Y H A R E A A * R K * D I N F L U E N C E U P O A T H A I N D I V I 

D U A L * * * O * I A B I L I T Y A A A D I E P E A I T L O A * T H E I N T E R R I E W E R * A O P U I O N W A R 

A L A O B E B I A S E D A Y H I A A A A M O O D . 

' km F O R T H A A A P I O R A E * * I N T A L L I G E N E E , ' W E D O N O T S O O U T W I T H 

T H A I D E A O F R E A C H I N G A H O H J E O T I T * C O N C L U S I O N . I H I * R A T I N G O F A M 

O P E R A T O R 1 * I N T E L L I G E N * * L A U S E D P R I M A R I L Y F O R O B S E R V I N G T H E V A L U E 

O F H I A C O M M E N T S * F A R E X A M P L * J A A O P E R A T O R M A Y C O M P L A I N A B O U T A 

A A O H I A A W H L O H H A A B E E N P R O W E * E F F I C I E N T B Y E N G I N E E R * • I . ^ M * U O F 

A V E R A G E L A T O L L L G O N O O W * A L D H O M O R A L O G I C A L L A H I A R E A S O N I N G * 

. S H E C O N F E R E N C E E N D E D M I L K T H I A < I U E * T I O A : * H O W C A N T H E 

E V A L U A T I N G 3 O A L E H E X M P R O V A D F * 
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I 

An i n t w r r i e w **7 b e d e f i n e d M *m**lm t o I h o o * « 

n m t i i o i t i e * o r e x a m i n a t i o n o f t o o p o r t o n * e n g a g e d I n c o n r e r e m t i o n . 

* » d o n n i n n w o r t h w h i l e i n t o ) * ! * * , t h e I n t e r T i o w e r s h o u l d 

o h i e r t o t h e f o l l o w i n g p r i n o i p l o m ? 

* • f t f l f l ^ I f f ^ t H t . U t . r r l m r « u . t 

b o n e t n d e n t « f bjemem m e t m r e e e p e t l e o f J u d g i n g t h e e t e n d e r d n o n e 

d e e i r e e o f p * * p i o . B e f o r e o t e j r t i n g t h e i n t e r v i e w * * * s i s * o n t h e 

p r o e p e e t n o o n t o •doterwtine t h e h o o t nm)tuod o f eppros jeh* fmo e p p r o e e h 

inne t h o f r i e n d l y , , s o l f - p o s s e s s e d i d i g n l f i e d f I s s t n o t s t i f f ' o r p re* -

s o i t D t o e u s * * H i i i i i e s n r o e e h near i e o r l r e m - t imid ' o r r e t l s e n t t r e e 

o f t i e r e o n o f t h e o o w e r o f e m a i e e e l a A t s n r o f h i e o i l n l o m m e n d e l s o 

eemee e r e m n nmhmnl lT nmifmmmd l n d l v l d e n l t o h e inuri*. 

v t e m i m o mind- ' i m i t f « i a . e e d omemheft o r n e t t h e e m s l m v e s a i r e s m- t a m e 
" e ^ B s w e w jojeO*; . e w e s j i e B s s w . ,|myeŷ p̂̂ êwyawr"j|. s s a s a a s y . ^ " s a ^ p r w ^ a a j w e f * ' ^ F * * ' - ^ w a s * : ^ ! ^̂ ^̂pfsajr*we/" ^e^w*" mmr̂™ ^* ^e*..-we"s^ 

p i e t n r e o r m e n t a l r e e j S t i e m i n h i a • a n T e r o a t i o a w i t h t h e i n t e r v i e w e r 

n̂̂Bĵ ĴB̂jJêm̂  ^jjtifeji ĵfcŝ (̂  jjn̂ p̂ jn̂ ^̂ ê  $f(£^ 'JlĴ a-Jeâ a -jjl̂ ŝ f' (̂SWP̂  ê̂ K̂ PWŝ Ĵ F̂̂ eJJŝ ^ a) '̂ ê ô eŝ jjpê l̂ ^̂  Ŝf̂PB̂ '̂ n̂̂ êŴ f̂t 

I M M A .̂ •.•m- «h>̂- • M ^ ^ A V emoted-a«¥ em*>ab>k̂  ftaMaTfjfaeaaattuk ^OBAVU«K ( A ' a ^ j k - ^ B ^ h ^ B ^ ' ^ B ^ B ^ B ^ eWlhvieime?! a i t mĥmMn ^atejfe»>v%vaBi 

n o me no- met w a i a v r m e p i o e n r e » vme i n i e r r i o m e n 1 nnmrnia AUCO p e o p j . e g 

e a j e y po rnomml e o n t e s t e w i t h t h e m , h n r e t h o a b i l i t y t o o m t t h e m n t 

c o n e . B e s h o u l d h e r e n e o m p l e t e bmewledge o f w h e t h e i n s e l l i n g t o 

t h e i n t e r v i e w e e mad h * s o l d t o i t h i m s e l f . B e d h o m l d h o n h l e t o n r e e e n t 

h i d p r e p l i l t i e m n i t h t m e t emd omfrnwetiemmt omd e i n m p n f o n o w h o r t h m t 

em i m t e ^ f l o w i n n n v w e m l r l e w o r e n m m i n e t i e m o f t h e t w o p e r e e n n 
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- a -

j ' t * 4 5 i s t < i i n o o a T t r a a t i o a f A g o o d t p p o a x t n o a , h e a l t h , e n d a d a p t a b i l i t y 

• a t t h a i n t e r r i e w e r t o t h a X a t a l o f t h a J a t o r t i o w o o a r e i t o n a i n a p i r i a g 
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THE FIELD OF AMOKMAL PSYCHOLOGY AND ITS RELATION TO THE' INTEKVIEWiNCr PROGRAM 

, the Psychosis 
'1. Dementia Prsaoox - Implies a 
mental development to a certain 
stage and subsequent regression to 
an adolescent type* A better terra 
is Schizophrenia (splitting of the 
mind) because it ia also found in 
adults. The energy of the patient 
is expended in pleasant day dreams. 
2. .Manlc-Depressive - is recog
nized by manifestations of abnormal 
emotional states of the patient, as: 

elation 
depression 

manic phase 

depressive phase 
5. Paranoia - neana delusions of 
persecution without intellectual 
impairment. The actions of others 
are interpreted as directed against 
the patient. 
4. Paresis- - syphilitic deteriora
tion of the brain tissue. 
5. Toxic psychosis - insanity due 
to chronic alcoholism, morphinism, 
cocalnism, etc. 
6. Presenile. Senile. Arteriosclerotic 
psychosis and Involution Melancholia 
are the outgrowth primarily ot\ ad
vanced age* 

f 
The Paychoneurosis 

r - - - -
Psychasthehia 

Janet 
_ _ v:m - _ 

. Hysteria 
Treud 

This term includes 
obsessions, impul
sions, doubtsj agita
tions, phobias, and 
anguishes. Psychas
thenic symptoms are 
based on an inadequate 
perception Of reality. 
There is a difficulty 
in fixing and sustain
ing attention. Con
sequently the patient 
feels "maladjusted" and 
unreal. He sees the -
world as we do but is 
incapable of normal 
interest and response; 
accompanied (Janet) by 
crises of reverie. Due 
(Freud) to interference 
of crises of reverie. If 
the mental functions (Janet) 
are erected into a hierarchy 
in proportion to the difficul
ty of their accomplishment, 
it will be seen that the 
accurate estimation of 
reality stands first., reverie 
and imagination come lower 
down and muscular movements 
lest. 

Limitation of 
sensory intake. 
A form of mental 
depression charac
terized by a re
traction of the 
j'ield of conscious
ness | by the tendency 
to the dissociation 
of systems of ideas 
and functions (dual 
personality), and by 
hyphotizability and 
suggestivity. 

Somatic 
Neurosis 

1. Neurasthenia . 
Fundamental symptom 
is fatigability, 
both mental and 
physical. The mood 
is pessimistic and 
often hypochondri-
cel (conviction of 
illness). 
2. Anxiety Neurosis 
The symptoms are a 
general irritability, 
anxious expectation, 
vertigo and phobias. 

PsychoneurOsle 
1. Hysteria 
a. Conversion Hysteria -> 
bodily ailments of mental 
origin. 
b. Anxiety Hysteria -
in confersion hysteria 
the repressed emotion 
ia drafted into bodily 
symptoms; in anxiety 
hysteria it remains in 
themind • producing. 
various phobia*. ' 
2. Compulsion Neurosis . 
A mental ill with mental 
symptoms. Compulsive 
rituals, indecision, ex* 
cesslve logical elabora
tion and difficulty In 
acting art a compensa- . 
tion or substitute for 
the unbearable sexual 
idea and take ite place 
in consciousness. 

Interviewing Program Under Direction of Elton Ifcyo. 
In proportion as interfering reveries are expressed 
and gotten rid of underlying normalcy returns. 

Investigation of Objective 
Situation, by analyzation of 
employee comments and through 
supervisory conferences. 

Plant im
provement. Improved Supervision. 

Psychological Research into the total 
situation culminating in refined 
techniques of interviewing which give 
the employee an opportunity to express 
and get rid of personal and often emotion
al reveries and preoccupations which make 
it difficult for him to adapt himself 
.to his job, his supervisors and the whole 
world of reality about him. 
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Feeble. Mindedness i 

(Amentia.) i 




