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| COMMENTS AND REACTIONS - INTERVIEWING PROGRAM -
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Effect of Inhervlew1ng Program on
Supervmsors. :

Employees’ Opinlon of Interv1ewing
Program.

‘Changes in Generel Gondltions.
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DO BISELOSE' DENTITIES

"Ef '{{‘u .

Fiom ite begianing of these studice, the idintities

| “perscrs wnder study have. been kept confidential, We sk
t0-you te carry o this trust.  Please guard tha privacy of

vu!l . e

BEUFECT OF INTERVIRWING PROGR&M@)I BN  atmes,

#The bosses trea‘b us betbter then ’chey used to; in fact, they
used to be pretdy rough. If we did anything WIOnS, they gave us &

week off even if it was some uhing we could not help but they do not do |

this now. I guess they are afraid now that you are in-berviemng us.
Since they started this new system of you fellows coming around to find
out how things are in the shop, even the Gang Bosses have been pret’cy
decent because they are afx-ald." .

o OP_eraﬁor

n"Conditions have changed down here wi’ohin tne las‘b i‘ew months.
Up to that time the boss's friends got all the good ;jobs, bu'b now we
are all getting a good break." ‘ .

Opezetor

"Our Section Chief used to be very crabby and he would bawl
the men.oub for nothing at eall. In fact, he made up excuses to plck
or, us and bawl us out, bat since the interviewing began he has heen
& regular prince and we can't figure out what happened to him. It
seems &s though he is taking a cheange for the bettver all of a sudden
and all the boys in the department believe thet 1% was the intervlewing

-progrem that did 1‘5."

‘ Op_‘ez:a:'tar ‘

NIt seems to me the supervisors, particularly the Section Chief,
have an entirely different attitude since you fellows started coming
around, especlally toward giving us day work."

' Operator

"I notice the difference in the supervision since the inter-
viewing started. Our Gang Boss used to sneak behind trucks and try
to catch operetors doing something they shouldn't be doings Since
the interviewing sterted he has cut that out."

@errator

"Things have changed 8 little down here in this depariment
since you have started coming down here to interview., The bosses are
beginning to treat us with a little more consideration. I have
noticed they don't aswear so much lately."

e
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Operator .

e ‘ R s have noticéd quite a change ardunav here in the last three
or Pour months, The bosses have changed their attl tudes They are not
g0 bossy as they used to bee" ‘ ' :

L
JEINS

s L S s AN,

s et

Operator

My Section Head seems to have changed quite é bit sinee these
interviews started., He has a smile on his face once in a while - es~
pec:.ally when you ;ellows come around,"

amrims ¥

e, A T Ty ia oo o

e e R et nb s

Gonplednt Yen

e s T

vHow do you like your new job as interviewer? This is ome of =~ = = i
the best things the Company ever did. I get avound different depart- -
nments and since these mtervievgs started I have noticed a big change
in some of the Foremen and Assis’cant Foremen." :

- Operator _ ' ‘ C -

S | "Rioht nOwW MMy I’orelady is learning to act a li‘htle eivil,

Co She must have heard aboubt what some of the other girls said aboutb ‘ B

- her to you; or else she is get ing Yleery® and her- -consclence bothers -
v L hep," ' C ‘ o

a3 e A0 R e S e s e T

Operator

| o "I4 seems like since the interviewing program has been going

i ~ : on ‘the bosses are co-operating with the help end mixing up with them,

‘ and I hope what I have told wyou will be of some help +o the Company
7 because I can se¢ now that they are trying to get around and find out
i ‘ how the employees feel about things so thel 'bhey can make improvements
o , and make everybody more satisfiede"

P s I T

Op_er ator

"Well, I em sure if these interviews will help our Section !
Chief to do a better job, everything in here will go along mmch better. ' ?
! I know he goes once in two weeks and I believe he is a litile better !
; than he used to be."

[

Operator ;

S "Since this interviewing is going on I think the tosses cre
afraid 4o talk to us the way they used to. They are afraid the girls
will say too much,*

N
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"I just wan’c to say & word 'bo you. Since I spoke to you some
time ago when you inuervn,e“ved me there has been & remarksble change

in my Gang Chief. It has made me feel guillty to think that I com-

pleined about him; tuy he has changed and he is treating us much
better now. I didn't think it was in him, ®

‘ OEera’cc)r

‘ "ene thing I have noticed is ‘ohat gince you are coming into _
this department t¢ interview; we are treated a lot bebber. The
bosges aren't any too good yeb, buk thef clon't holler &t us the way -

they used to,"

0. erator

"Well, mghﬁ nov, the bosses are all rlgh't, buﬁ af‘ter thiu
lets ujp you can't tell whal they will do, They know you are coming

- over here every week and if they were hard-boiled some of the men

that you haven't interviewed wilk tell you, and then they are going
o school. After that dies down they will probably forget all about
what they learnea, but right now they are. very £00d bosges.h

"I don“b know what has come over the bosses since this in-

, terviewing hag been going on., They treat us 0 much better now;

the difference of night and day. The Company should have done this
years ago." ' : '

dperat or

"1 am gled this interviewing the operators came ud. As far
as I am concerned, I am satisfied, but I know some girls that are
working for & bterrible supervisor. If they aren't afrald to speak
up for themselves, I am sure they will benefit by it, and there will
be some improvements, I understand thls terrible supervisor goes
around to the girls that were interviewed, and asks them if they see
a change in her, It seens to me she is making fun of the interviey-
ing program.”

O_Eer&tc’r

®] have noticed a big change in my Section Chief lately. He
started to bawl me out to~night, but when I told him vhat I was doing
he smiled and told me.in a nice way what he wanted, Before this, the
only time he would treat you decent wes when he had made you mad and

you told him to go over and tell the Foremen; he was afraid o do this

ond then would cool down. I think this change has been brought about
by the interviewing program.*
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QOperator

 Operator

| "interv1ewing Us, Before, if the Seetlon Head saW‘two operators

talking he uged to separate them, but he does not do it now. It .
seems that he has become cenvn.nced ﬁna’o an operator c¢an talk and Work
at the same time." : ' ,

"We heve Qﬁi“ee a few chahges since this in'berv::.éwing program
started. Before, the Gang Boss di@ not care what he called a man,

‘bubt now it is dii‘feren'b he doesn't holler or swear like he did be-
'fore."

9 ﬁraﬁ oF,

| I think this interviewing program is a fine thing, The
bosses have all chenged eround here since they started it,"

"The I&‘oreman has eha:aged dovm here wi‘bhin the last two months. s

He Wouldn't listen to us or let us voice our opinions before, but |
now he 1s quite willing to listen to anything we have +o says I see

- him smile once in & while and that 18 ra‘bher Unusual.™

Gpgxai:or

"In the last three months the Section Chiefs have been splitting
up the work pretiy well."

Depariment Chief

"The men you turned shis depertment over to must be gebtting
something out of the boys, because he spends several hours with each
one of ‘them,

"No matter how much you do for some of these men, they will
knock you behind your backe I am not worrying about them knocking me,
because & hundred knocks will do me more good than fifty boosts.!

%er&tor

tThis interviewing should have been started fifteen years ago.
Things are fairly good now., They are mild compared ‘to what they were
then, Of course, in some cases they are bad enough, dut this inter-
viewing will bring these bosses to their senses, You can see ths
change in them already.™
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"Things are wéry much different in this department since the
interviewing began., Our bosses do not holler as muck as they did.
Our percentage Wwas very lowy and since all the men started to complain o
CooL to the interviewer about it, we are getting a bonus of 15%. All the o
I’ - men here and myself too are very strong for this interviewing, and we
- hope that it contmues, gs we believe it is going to do & Lot of good."

et e i e i e Sl +
-~
e
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Ogerator

, - ”’l'his interviewing is- the finest thing tha'b ever happened, ST
Lo : -and I :ceally believe it is doing lots of good. Anyway we can see . o L
P  the difference in this depariment in the way the bosses are acting ‘ SR
o - towards the men @lready. Now if they would only teke care of the :
ventilation in this place and give us a little relief,; I would be _ o
100% strong for the in‘berviewing. I &uess most of the men here - S
would be toe; , R

s et 1o o e - £

Operator

. "Say ata you no’cice how nice our Foreledy acts vhen you come » S
around? She sure is afraid of you, I guess she knows right well that g
she has not been acting nice, and with you caning around for inter- o
views, gives us a chance to tell you a few th:lngs. She is guilty
and sure shows it When you are around." , :

Assistent Department Chief | o

*I think this intervi.eﬁ;ing program is doing a lot of good
emong the Gang Bosses and the operators seem %o be more contented."

Operator

"We afe- getting better service from the Gang Bosses since _
this interviewing program has started. Some of them are more care-
ful with the language they use when they bawl a girl out."

O;Qeratpr

I think the interviews have done good in the department
already. The boss has been splitting the work betier."

{. arator

This statement occurred when the interview was about half
over while he was talking about his Section Chief, It was of a
spontansous nature., He sald, "Say, it just occurred to me that the
reason the Section Thief has been acting too good 1o me the past
week. He probably figured I'd have to be interviewed soon and that

1 he was good to me I wouldn't knock him,*
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besause it gives a fellow a chance 1o say what he thinks. I wish it A
had happened & long time ago then we wouldn't have had o many spats ' .
with our Gang Boss, I don't have a thing to say sgeingt the way he

treatsus now, but before this progrem started, he did plen’cy of :
‘shings that Were hard to s{:and i‘or." | _ ' _ ot

l
P ERRES s R B ' .
i - 4i | ' wihis in'berviewing is the bess ‘ahing the Gompanj aver did
i
}

g R st o o e aee

Operator

"This inberviewing has certainly made a lot of difference in
the way our Gang Boss treats us. He hasn't bothered us at all sgince
“you started coming over here." . : , ‘

_O;Qera;‘i‘;or

"I can tell the differenee in my supervisors sin.ce the in-
'{:erwewing program started. They seem to try to answer our questions‘ '
‘now and they are much more friendly. I think the Company is doing
a fTine thing in interviewing all of the men because it keeps the o
~ bosses lined up. I em willing to help ell I can and I will tell you -
everything that I can think of." | i

e ey eeas tae s el ma e

b o o

O..Egrgto,r

#I think all of our supervisors treat us better since the o
Anterviewing progrem started. They are very friendly now. One L t
Gang Bose was very rough before and he seems to be making & big effort

to get the fellows to forget some of the mean things that he used to

i ' dos I hope they keep on with this jrogram because it has made our

: department one hundred per cent betiter., I think that the boss would

; glip back into his old hebits if they stopped interviewing the men,™"

e w6

Ogergtor

"There has been a vionderful improvement in the supervision in
this department since the interviewing progrem started.”

Operator

! "There has been quite a change in supervision in the last two
or more monthsg; there is less driving and the supervi sors show us more
consideration,”

s

?”M\
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O ‘ "The supervi.;ors do not bawl us out S0 mueh now as they daid b

S before the 1n‘cerv1ewing, gtarted." |

Sperator
”Say, do you know tha*b ever since you interviewers have been
, com:mg around here, our bosses have been treating us better""

R , O;Eerator
, | NI guess ny boss is afraid of you because I have noticed that ‘ - ‘
’E whenever you come around he acts more sensiblee® R ’
|
.
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BMRLOYEES! QPINION OF INTERYIWIING PROGRAM

j °. "It is pretty good of the Company £0 have $his interviewing, - .
If things don't go all rlg,ht we have someone o T?ell then to.® ' ‘

Opezator

| mMis Company seems to do everything for the benefit of the . S
employees.. I have never heard of any other place inte:cmewing their I
people and it is such g nice-way they are handling it; I don't know
that it will do anyone any harm,"

© e e s e L

9 ’erater_ -

"I 'bhink this ‘ching they have going now would have done some |
good i.!. they ucruld have had it some years ago. I think it is & very
good, idea." . . | | ‘

E

Operator

‘ NIf this stu:ff you men are doing don't wake the Foreman of : - f
this place up, I den’t know what will." : ‘ o

Op_erator

"l is a geoﬁ idea to interview the operators as they may have
sométhing on their minds that they want to talk over with someone and
this gives them & chance to do it."

e A . 3 P T S

RO

 Sperator

, "I think interviewing is a good idea., It helps some people get
a lot of things off their chest. I think my supervisor is much better
gince they are ihterviewing., When they first started to interview in
my sister's department, somebody said this Company wanted to find out
who puts thome articles in the Hawthorne Worker. I don't think there
18 any sense to that stuff that they write in that peper. I think if
anybody has anything to say they would asdvantage more by it if they
would tell everything to the interviewer than by putting it in that

paper.

i Operator

i *I think interviewing the employees fs a very good thing, It
’ glves the Company a chance to f£ind out what is going on In a gang.”

 m e e U L et St s R e v oA mot e L
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? ‘ w o I ny thin}: this in‘berviewing is a i‘ine idea, We cerﬁainly can '
S S talk more freely %o you girls than we could to anyone elsey . and I ‘
R | feel that it is going to. do a lot of good."

H )

' Operator

2 o "‘I’he Qperajaers in this department have & lot to. tell you, '
S  bub they are a little bit afrald that the boss will get a chance tc S

o read the interviews. I kmow that he won't end I am going to tiy I
them off to tell you everything.® - o

Gp_e:va‘cor

T =m glad to hear that I get paid for this time, T em : L
working in :par‘anership with a night men end he can tell if I :E‘all ' : | o
‘short on ny outpu‘c. : :

e s, ey

 Gperstor

: "Gee, I think it's swell of the Company to give everybody
,a chance to tell someone how they feel about this place. Now ' !
meybe gome of the people will take a hint and learn that they heve ' ot
not been doing the right thing. Especially some of these under— : }
handed bosses, I hope they ge‘t a share of this."

AR M A TG B T T T 4 R I T e gk e i

s

Operator

T think ’chat's a wonderful idea the Company has of sending
people around to telk to like this, Why, I would never think of
going up to the office with the things I told you. But I

~certainly always wished that the Company knew sbout +the unfair bosses
" we have to contend with., I don't mind telling you this at all, be-

! cause I feel like it will do a lot of good. And furthermore, I could
L not talk to a man like I did to you." :

? |

! Operator
| e

i

"0h, I am so glad I am going to be interviewed, The other

' girls who were here already said, -'Well, that's once you can Vell
; everything and get a load off your chest, and feel better after it,.!?
) And now I guess the Company means to teke notice of some of the un-
; fairness and dirtiness that's going on.”"
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RN | 9T heard the other Oparators who had ‘been. 1nterviewed ahead

B - of me talking about this plan of haying someene gome around. and = -
letting the operators tell about the way they get treateds I would
never think of going up 6 the office with the thingsI've tolé. you,
because I know I would be found out and this Way I know that the
Company is going to find ou’s how meny people are dissatisfied and Whye
I have & hunch that this man I had so much to say about is getting ‘
cold feet elready, because hé just hates %o seé the operators who are /
not his friends get called up to be interviewed for fear that he will
be talked sboub, and every time one of us does geb called, he gives
us a dirty look, as 1f to try and scare us. '

i £ s W 7 o e s g a3

A

| O;Qers:bor 8 | o » " |

"I think this ides of in'berviemng us is a migh‘by good 'bhing.
It should have been started years ago; you should come ardund often,
The men do a 1ot of “talking among themselves sbout vhat they think is
- right or wrong, end sometimes it gets back to the boss; then there is
h==e« t0 pay. We need somebody like you to telk to about these things, |
30 we won"t ‘have to klck t0 each other and get in ‘bad b‘y i'b. : '

e i T AP S

Operator

T sure enjoy a good talk 11ke this once in a while. A fellow : i.
i o has got to get ria of the gas some way." - : A

Sperator

"I believe the Company is doing more for the employees now than
they ever did, This is the first time I ever heard of the Company send- |
ing men around to inteprview the help. They never took that much in-
terest in them before."

S : Operator

"Say, I don't believe those interviews will do much good. They
may, bt that is just my idea of thems They will do with those in-
terviews just wvhat they do with a lot of suggestions the men turn in.
It takes too long to get action on anybthing around hers.t ,

- " A ety o

'\;; ' "Persanelly speaking, I thirkinterviewing the employees is a
- good thing because I know thal some supervi sors aren't glving a lot

of girls a square deasl, At first I thought myself it wouldn't do emy
good to say anything, ut now I understend it better, and I have more
confidence in it."

TR SV e
4
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"I think it is time for the Company t0 get a little information
as to how things are going on in the shop, 41l you hear is.production.
I think that on some¢ of the jobs they have speeded things up too fasts
The working people will .soon begin to think there is no end %o it if

they dont't cut down a little bit on this speed=up program.m

Foxeman

"I dont't know if the interviewing program is to blame, but nmy
‘opera’sors seem to think they can do as they want to since the progrem
started, In fact, I have nob had as mmeh trouble with my operators
in &1l my experience as & Foremen as I have had in the last two months,
but still I think the program is going to do a lot of good as it will
help the supervisors; it will show them what good supervision igs" -

"his interviewing the o;ge;-.a‘oérs is a good thing. That ig one

thing a‘bou’b this Gompany; they give you & square deal all the way around,™. |

Operator

'“I think the infervieﬁing prOgra;rti is a step toward advancement,

- The Company will be able to do wonderful work with the interviews after

this program has been golug on a few years. If they are able %o read

- my interviews and compare them with my interviews in three or four

years they will know whether I am going ashead or vhether something is
wrong with me, I have reed something on this subject and I believe
that every serious illnesg could be avoided if a man were interviewed
regularly because I believe your thoughts are controlled by your
-physical condition, '

*I think that the Company should interview all of their super-
visors because 4 man thaet 1s sick is not capable of handling a group
of men, He causes npiore dissabisfactlon than anything else ecould. If
the supervisors were interviewed regulerly their complaints could be
analyzed. If their interviews sxeggerated the resl conditions they
could be sent to the hospital end the Company would have more satisfied

eriployees,™

OEQrator

*I have enjoyed this tglk with you, but I don't expect to see
mich of & chenge until they take this Gang Boss out.®

- —— e - —
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. Spesator

fhﬂf : "I em glaa that they heve you interviewers going around to
' hear all the bad news that we have to tell."

Ggerator '

*I just wonder how long will I have to wait before they take
anJ action on transferring me, now that you have heard my story.?

gt s e e

- Operator

R

*I'm sure sorry that I asked for this job. I hope that the
intervzew with you will help me get out of here; otheerse, I'll be
disappointea.v :

S o

Operator

7 "ﬁﬁe féllow who thought of thisg interviewiﬁg plan sure had an ‘ ;
ddeas I hope it:nakes some of these stiff necks sit up and take I
notice." ' .

'Q“ex{aﬁor

"Do you think these interv1ews will do any. good? I‘know the | o
A whole gang in there has agreed t0 give the Gang Bosg hewew,? : o

0 epgtor‘

’ ”This interviewing program is a good thing ir it is carried
o out right. The Company will have ‘o take action on some of these
P ‘ complaints or else the whole thing will fall through, Not this

' year perhaps but 1if they ever decide to interview the operafors .
again, the fellows will just laugh at them unless they do something
this timel"

Ogeratqr

"You know what this reminds me of? 1In the army they have in-
spection once & year and ask you whether you are satisfied, and if you
don't say 'yes', God help you! This is a very large Company and what
‘ is right for one person may not please another. You can't pleese every

one at the same time, What's good for one man is not good for another; i

¢ but it is immeterisl. Time goes on and it doesn't make any difference. ’ i
’ - Fifty years from now we won't be here and no one will miss us, MNoney, ‘
? money, that's the big idea., People will do anything to get it even
; though they can't use it and leave it behind.”

A - s e M b =

*T suppose this will go along for two or three years and then
die. They ars always irying new things end then they die."

e S -~ - — = = - - - - e e e - - e
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fregeraﬂor

. Operator

,ﬁervieW‘you.

Sperator

be a lot of gooa,come from 1t."

 Gperator

A 4 % e i€ e A

R years, Then he would understan&."' ‘

.,Q.engﬁor

any good?t

Cporator

talk to a cultured gentleman Xike you."®

Operator

e e

i b s s T R R BTN - e b e e ki con S b 6, R

ket is this 811 about anywey? Do sou shink 1% will do o o

B o S DS SO 17 P WU e NS

;17‘f§" . "Hell, I could tell you a Lok, bub it Wouldn't do any goed,
e maybe, T had a good sermon prepared fer you 1if you had come around
L seversl nmonths ago. Three of us got together and decided how we
P - would pen everything. I wish I had known you were ecoming."

nI% is preu%y nice to send some one around and -have them 1n-
'V"This interviewing program.is a good,thing.‘ There ought to

#I think 1t would be a good idea if the Gcm@any would appoiﬁt i
gome official whose duty it would be to interview us old timers and o -
find out how we are getting along and see if we have any conplaints.

He should be a men who has been with the Company for sbout twenty-fﬂve

nx think it is mighty fine of the Company to send you fellows
around to talk o us. It isn't very often that Igeta chance to

; *T feel much better since I have been talking to you, I thank
you for belng so kind to me, I wish you would stop and talk to me

some time when you are in the department,®

Ogerator
(,1 tThe reason I told you all this is because I know the inter—
v views are used for the supervisors' conferences and I hope they hear

8ll I have told you."

-~ - -  —— o E B i e
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 Sperator

"Gee, I wish you had come around a few d&ys ag0e

4 e e - it g s = e

‘because 1 1ost my liste"

Operator

sooner or latere!

Operator

Q eréior

the hotter for you."

»Oge:ator

get satilsfactlon, I will tell the interviewer,

had a whole lot to tell you then, The fellows told me to write down
a lot of things so I wouldn't forget. I can't think of anything now

21t is fine of the Company %o send you Ffellows around to falk
%o us, I have been working here thirteen years and have seen and

heard g lot., I always kept everything to myself. This is the first
time in all the years I Paye been here that I have had & chance to tell
the Company vwhat is going on. I knew I would bave the opportunity

L . | T wag kind of afraid to bhe 1nterviewed fo* I was talking to a
' girl fram another deparﬁment an& she told me the interv1ewers were

I would have

, nl believe it is a nice thing %o do., -They don't know exactly
 how things go along you know. They don't know the employees want it.
That*s why I believe im it. They don*t know what the employees want

because they won't speak up for themselves, so they have to be asked.”

"There ain't mach use kicking because they'll just make it all

i "fhenever I have any trouble here in this deparitment, I never
1 - seem to get any satlsfaction from the jbosses; g0 when I heard about
; the interviewing from the other girls, I thought this 1s my chance %o

"y sister was interviewed by o very nice lady and we both

- . think thet the intenrviewing is a wvery good thing for the Company to
i £~” do for their employees, to glve them a chance to speak up for them~

- selves where they could not speak t0 anyone else,™ |

i b——— - - [ s e+ —— e e ——r————— e
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,Opﬁera’u‘o‘r

2 - - "You say this is confidential. Well, the way I understand it
' they teke some of these interviews and discuss them, I relate to you
‘a certaln incident about a boss. He may recognize it and although he
might not say so; he may hold it againet me. A& boss might even think
he recognizes an 1nterv1ew and hold it against his help whether it is

his or no”c oM

Gang Boss

I may have some of my ¢hildren working here some day."

Sperator

%The interviéwing program is a very good thing. There are lots

I want to tell you my story so they ean keep it on record and
‘use it &t those confersnces. I know.a lot about those conferences, I
used to be a boss myself.  Maybe my story will help some in the :f‘u:bure.

/ ,

of things which go on which it tekes the management a long time to

£ind oute™

operetor

,uP pay any attention to it." -

~_€)Eerafbﬁr

"The in‘tervmewing program will be a. good thing if those higher

"I hope they will do something about this now. I made a suggestion
ongce about -~~~ over a year ago and never heard anything out of it

QOperator

"hat is something they should have done long ago.
is a good idea all right." ' .

‘@e"raﬁcr

I think it

"l have been waiting for a long time to have somebody ask me for
the things that bothered me and I hope you can do & lot of good with my

experiences.,”

5’*} » Operator

"I wish you could send someone down o Investigate the com~
plaints I am meking, I would feel a lot better if I knew that the
Company was going to teke some action on these complaints.t

- [ - S e - - -- - e —————— e~
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- Ggerator

"his talk with you has done me & world of good as I would

‘be afraid to talk these things over with anyone. You can't trust

people; end if my Chiefl ever gets hold of- anything I have said I know

' I will be flred - but it is all true.t

Operator

"1 have never told this story to anyone, Bub now that I have
this chance to talk to an interviewer who is really interested in me,
I am golng to tell it. Because you have made me believe that it is
for my own good and that of my fellow workers snd I dontt have to be
afraid of being 1dentifled,“

, . #If they would know what I am saying I would geb 1%, but if
they do get to kmow it, it is the truth. Nobody wants to meke it
hard for fhamselves." v

- Operator

I think the interviewing is fine. I% is nice to be able to
tell the truth to the interv1ewer knowing I wontt get in wrong over
ite® \

Operator

When the Forelady told the girl she was to be interviewed
she said, "What could be sweeter., I need the rest to-day."

Operator

, "If I knew I was to be interviewed I might have more to tell
you, If I thought this was not confidential I wouldn't tell you
what I did about lIr. Z."

Operator

"This interviewing is a wonderful thing. Iy uncle works
here. He is kind of a boss, and he says it gives all the fellovis

. a chance to tell anything they want and it is a good thing.®

- e
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, % ‘ "I hope what we girls say in these interviews won't be marked
o down against us as everything else is, If it is whab you represent

it to be I think it 1is one of the best things the Compeny can do. Ve

will have o be interviewsd more than onc¢e because things chenge s0 : o

of'fen here. They mey be fine this year, but they cen change in the o .

next year." : , : - S

Qperat o:r;'

4 . \ "his is the first time that anyone ever interviewed the em~

A vloyees. It iz & good idea, because otherwise you would hold a grudge

against your supervisor. It seems that if you fell your troubles to
someone, 1t 1s eapler Ho keep them out of your mind,"

et e L bkt e B T

o,

Ogerator

"Thig is a very wonderful progrem. It is my first time of
ever getting a c¢hance to sit down and talk to & stranger here and
feel I was not wasting my time. I would like to go up to these com=
ferences and hear some of these things thrashed out. I know bthey
mugt have & very nlce time." : '

B T

Qperator ‘ | o . S |

"hig ides you have of interviewing is a very good one, It
gives the mansgement en idea of what ls happening in each department.
It seems to me a8 though all the fellows in here are better gatlgfied
now than they were a yesr ago."

L+ e D Sk <At 4 = an e e

Foreman

"Yell, when are you coming to interview in my department
again? It really does me & great deal of good to see the sabis-
fection the meéen get from being inbterviewed."

Operator

While one men wes being interviewed in a amell room, he
started looking around at the ceiling and all the wells. The inter-
viever aaked him vhat the trouble was, and the men said, "I'm look~
ing to see where you have gob the dictaphone hidden, so that every-
body can hear what I am btelling you." The interviewer explained
- that 1f the mean thought there was a dictaphone hidden anywhere, taet

he would stop the interview at once., Ee assured him that there was
nothing like thet., Vhereupon the man said, "No. Go ahead with the
interview., I was only fooling, and I did not mean that."

1

¥
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"This interviewing is a very good *thing, tha‘c is, if it is

 eonfidential, waich I really believe it is,

"When I got my fifteen~year bubton, I was being rrea’sec‘l yre’s‘cy"

badly by my Foremsn; 50 when I went up to see Mirs X for my butbdon; he
asked me how I was get{;mg along. Well, I tokd him the truth, but

before I got back to wy department he must heve called up my Foreman,
When I got back I was called into the office,; end the boss sure laid
it out to mes, I made up my mind at that time that I would never com=

plain about anything again, because it only got me in more troubles

"Another good point is that I an being ;ggid by average eainw
ings for this interview. When I went up for my fifteen-ysar button
I wasted about two snd one~half hours, and when I came back the boss

would not even give me straight day work for the time that I had losts 7

In fect, he did not pay me snything at all,"

Section Chief

"1 think my operétors like to talk to you, When Miss X.
interviewed them, she only telked to them about fifteen mimutes, and
I notice you keep them longer."

Operator

*L heard that if anybedy makes & lot of complaints they will
get laild off,"

Oge‘z&atgr

Do you ever read the Hawthorne Worker? Well, they have got
the right dope, although some of the stories are exaggera%ed. Are
they the cause of this interviewing progrem?"

Op« erator

#T am glad that the Company is doing something to relieve
condltions in the shop."

Operator

"It is a good idea that the Company sends some fellows like
you around to find out thinge in the shop., It will give the higher
bosses a chance 10 see some of the pebtty things that the bosses in
the shop pull on the operators. When the Gang Boss brought me over
here I did not wanit o talk but there is something,I don't know what
it is, that made me feel that I wanted to tell you what I had on my
mind and now I feel better.®

ot e s
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Operator

"I $hink it is & good system to interview all of the employees R
ag 1t gives ue a chance bo geb our oplnions and erlevances up to the ‘ o
big bogses."

it~ - o o

Qneratcr

tT fhink this inferviewing is a very good thing, because if

the hosses gre dolng a bad job they will get to hear asbout it and : ' 3
change their vays of doing $hings. I know that if conditiong are ' :
better, 1t will attract a better class of people to the Western, asg I ;
o 7 they will surée get to hear about it amd think that this is a good o S
P o place o work. It is always best bo hear people say those things f
e about thig Company than to hear them talk bad about It." oy

Ogeratqrr_

- "I think it is'a fine thing that we have a chance fo talk to
someone -like you as 1t gives us a chance to get a load off our minds
and that we. may thlnk that things may come out better at some future
d&be'"

o b e e g

Sectlon_ﬂhief

et e N it <

"I think thils is a good idea that the Company has of inter<
viewing the operators as it gives them a chance to unburden them~
selves and I em sure we. will all benefit by it."

- Cperator

§ "Well, I see you are doing this good work, too. I lhave been

; with the Company close to thirty years and I think this is one of the

: best things they ever Gid for ‘the employees. If they had started this
‘ meny years ago we would have better bosses today."

Onerator

#"T never really thought this inverviewing amounted to very
mach, but since you have explained it to me I see where I can tell
you something thet mey help in the Supervisors! Conference."

- Operator

{uf ®I think this interviewing.is a very good thing. It gives
the operstors & chance to tell things that might help us to bebter
bogses."

UNIVERBITY OF WISCONSIN - MILWAUKEE
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Operator

- "From my knowledge ahd experience around here, this being
the first time that this inbterviewing has been done, I Phink it is
the greatest thing the Compeany has ever starited for the employces,
If this interviewing program had been started twenty years ago the
Gompany would have a whole lot better men in the place fo-day and
everything would be running fine.®

“OBepatpr
"I think this intervmewing program is a good thing; it should

have been started eighteen or twenty years ago end now you would be
able t0 go up and get some sabisfaction and meke you look as if you
were right once in 2 while and not wrong all the times"

Operatar

WIf interviewing the employees will help to improve con-
ditions, I think it is a wonderful thing. There are a lot of
supervisors that need training,"

Sperator
"This interviewlng progrem is fine. It gives an employee = -

chance o tell what is troubling him and it also glves the manage-

' msnt a chance to £ind out what is going on."

Qgerauor

- T have walbted for this opportunity of being interviewed be~
cause I feel what I have to say will be of benefit to my fellow em~
ployees as well as the Western Electric Company."

Ogegaior

*T think this interviewing program has helped not only the
supervisors, but me because I stop and think if my complaint is
justified. I feel cometimes I might be wrong. You feel when you
are being interviewed that you want to tell the truth and be dead
sure you are right in vhet you are telling."

Operator

"This interview was wvery interesting. It lcoks t0 me as
though the Company thinks the laboring class should have a right to
coy something around here."

— o — — e g - J— .
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Ggeratcr

"This interviewing program ig a good thing; but the Company
will drop it as soon as business ulows~up and uhey start laying
people off,"

0ggrgtor

"Your organization sure helped me to get a bet%er jobs I was

a building inspector for a number of years, and whén my boss heard of

this interviewing program he started transferring the old timers to

betber jobs. I guess he thought we would talk too much when we were

interviewed."

Ggerator
"Well, I certalnly enjoyed this interview, It does a fellow

g00d to be avle to talk to someone who will 1isten to hime®

COperator

“I sure do feel better after talking to you. It is a great
relief to tell someone my hard luck story, that is, someons who is
willing Ho listen to me, I sure do appreciate 1t, This interview-
ing,sure ought to do a lot of goo&.“

G,eraiorj

%I have heard a remark in a street car that the Vestern
Electric is golng to the dogs because they are interviewlng &1l the
énmployeeg.

Operator

"I am so glad that employees are being interviewed. There
iz so much I want to get off my chest."
02§:ator‘

"Conditions probably would have been different in our depart-
ment if the operators were interviewed several years ago."

OQQrator

"T met an 0ld glrl friend of mine and she started telling me
that this interviewlng is a gocd thing. The Company should have had

it a long time ago., It will help to tame dovm some of the Gang Eosses

in her depertment, as some of them can sure do mean things to oper-
ators no matter how good they mey be. Vhen some of them heard about
it, ther turned vhite with fear. Some of them are too ipmorant for
a job that comes between the Compeny and the operators,

MILWAUKEE
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 0Eerator |

| "I am gorry I didn't get to talk ﬁo you & eouple of weeks
ago. I was in trouble and you might have been gble to help me out,
Are the operators geing to be interv1ewed very often? I hope they
are at least once a year,"

Ouenat9$>

"I have a different ide& of interviewers since I have talked
to yous I always had an idea they were hard boiled and nosey. I
certainly enjoyed this talk with you and hope I will be interviewed
again some txme." .

Ogerator

, "BbW'often do they 1nterV1eW a man? I heve worked here nine
years and it is my first time. I have no drag or anybody higher up
that I might salk to so maybe now you can help me to get some place
around here.t ‘ ,

Operator

nhis idea of coming around talking to the men is fine, be-

cause they find out things they would never know otherwise., Some of

the men haven't enough nerve o go up and tell the higher ups the
things the Sectlon Ghlefs and Gang Bosgses dos"

Oge?ator '

I worked for the Company seventeen years and I think your
program is very good. It is a good way of checking some of these
Gang Bosseés and Section Chiefs that do not know how to hendle men.®

Foreman

*We heve been giving you the operators to interview what we
felt wias a real grievance of sarne kind as we have notlced that they
seem 0 be more conbented after they have telked to you. Personally;
I think the interviewing progrem is going to help us all,”

Operator

"I can see that the Company is trying to help the men sll
they can, I think it is fine that they send someone like you around
to £ind out the conditions in the shop."

g <A me et e e = == e
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Ogerator

"This is the flrat place I have ever Worked Where they sent
someone around bo interyiew the bperators." : : o

Operator

"Thére is no otheﬁ concern that takes enough interest in
its employees to go out and get information as 4o the conaltlons

in the ehop and then try to make them‘better."

“There 1s no place like the Western as far as showing an

inberest in its employees., Other places that I have worked ingbead
of sending someone out to interview us and find out whet we thought
of things, uhey vould be bawling us out gll of the txme." :

Oge;ator

"When you first brought me out here I thougnt 'Well, here s
a guy with a lot more Company stuff and 1s going to ask me a lot of
fool guestions, but I surely won't answer any of them', bub after
you had explained your program to me and told me you Weren't“going
to ask me any guestions bubt were golng to let me tell you in my own
words just what I had on my mind about the Company, the job and my
supervigors, I began to see that the proposition was golng to do us
a2 Lot of good. I think we are all going to benefit by this progrem
that you people are pubting on, that's why I have told you what I
did sbout Hhe conditlons over here."

anraﬁor

"hen you first stdrbed bo interview we thought the Company
wanted to f£ind out who was giving information to the Communist Paper,
*The Hawbthorne Worker', but as the program progressed we were con-
vinced that the Gompany'was really interested in f£inding out the achual
conditions in the shop both as to the working conditions end super-
vision. I believe thls is going to help everyone."

Opereator

"I think this idea of interviewing operstors is golng to work
out fine as it will let everyone concerned, from the Gang Boss up, know
just what the conditions are throughout the plent,"

= s 9 U
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| Gggraﬁor

#T think %his program Of 1nterv1ewing the operators is a
fine thing as it gives us a chance to express our opinions and it
is the only way the higher officials can. learn.ﬁhe exact conditions
in the shop.” : :

Operaior

"The fact that the Company sends men into the shops to inm=:
terview the employees convinces me more than ever that the. Company
is interested In the welfare of its employeese® 4

®I think that the interviewing progrem is helping. I be=-

lieve that if you can gain the confidence of some of tne ether em~

ployees that it will make it al‘ the better."

‘"IfAthis'pTOgram,is carried out and it is not a lot of bunk

I believe that it 1s going to do the operators & lot of good,"

02‘ ;.ezatcr ‘

"I never thought I could confide in. anyhody 1like T aid in yous
I have told you my personal affairs. Just look how much of your time

T took. I did not 'bhink anybody in the Western Electric would be that

interested in me,"

Operator

*T think this interviewing progrem 1s very good. It shows that
the Company is progressing and getting o be a better place to work for
every day. I am interested to see how it is going to turn out. I &m

sure they will get results, because this Company never Tails in anything

that it does."

Operator

#I appreciate it very much that the Company has sent you dowm
here, and are giving me a chance to tell my stoxry. My Foreman has
never had any time to listen to me, especially for the length of time
I have been talking to you. I think it 1s wonderful that the Compeny
has started these interviews; and I believe it is a nice way to find
out some of the things that are going on. I feel sure that some of
the big officials do not know what is going on."

VUSSR U U A
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&5 erator

1T 4o not Peel as though I am knocking a men vhen I talk to

you. I know you take it differently and I feel different towards

you. I never Gid feel like telling the Personnel anything."
,Opgraj:rov:ci |

*If I knew as much about how the menagement feels towards
their employees as I do now, I would have told ny story to Mr.
Albright when I was up to get my ten year button. He asked how
I was getting elong, but I was afraid to tell him."” S

R

B T R,

T e i e e e Ao

MILWAUKEE



o

B

ot

i

o A s b R T e S it oy e J.M :

!

a7

g

o smarmarg s - PR ] T KT SN A A S A SV i A Al " 08 S Sk P 8 b ot 1

UNIVERSITY OF WISCONSIN -

MILWAUKEE



T L LT e gt

o 0 6 it P 9 i e e en e e e e RO

i s L

R ———

e e

B

UNIVERSITY OF WISCONSIN -

 Operator

et i P R T

GHANGMS IN GENERAL CONDITIONS

Operatior = -

: You say this work ﬁas been going on ﬁince‘?ebruary? I dont+
see any improvements around heré, I don't gsee how a thing of this
sort is going to do much good. The Company has: certain rules and we

have to obey theém; and if we don't we know what we can do. The Fore~
mnan tells us to do something and we do it even if we know 4t ig green .

and he says it is black.®

MWell, it looks ag if the 1nterviewing program.has started to
do some good as I see they have started to Improve the locker situation

- and that was a rotten aituatlon over here. Another thing that I be=

lieve is improving is the way the Gang Bosses treat their people. I
know that my Geng Bosses are paying more attention $0 the humen side

of the aob than they did and the result is a wore satisfied lot of oper-
.ators."

“ "fWhat good is the interv1ewing doing° About two or three months
ago, I comylained about bum tools, end it seems 0 me that this inter-

viewing does not amount to much as there has not been anything done about

the tools as yet. We are still using the same rothen toolss It ds just
as I ﬁold you three months ago, that it would not do any good if & men
complained, that the Company would not teke any action anyway. Now I.
have found it %o be the truth.® | '

fﬂpergtor

1T notlce that since the Inspection Bapartmant has been inter-
viewed the wages are better there. I know several people who work in
the next department who have not had a raise in salary for a long time,
but since the interviewing progrem started they have been teaken care ofl."

Operator

"There seems 10 be a special interest fteken to meke things
better for us lately."

MILWAUKEE
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Ogerator

.. Y8ince ’ch::.s im:erv:l.ewing is going on I notice 'you. have done
one good thing for us anyway. The gwls that Work on days are no‘b
compelled to teke their turns working niglits as they used to bes
They are hn.ring new people for n:xgh’cs. That is one thing that we
are gratei‘ul for ! : ' : ‘

i L A .

Operator

"Since you have been éommg to this department we don't have
to push any more tm cks to inspectlon or take. 8.11] of our work aweye.
They heve men doing it for uge.". _ , S o

wte e e vt et o 4 o . Cpm e a e P

0_ 'e;:ajbor

“One thing this interviemng hag done is thet we are not 850
f ' o crowded in our. lockers any more, We used to be five in. a locker, R :
e - whereas now it has just recently been taken care of and we are only h !
‘ "~ three;_ mﬂ:tich is a grea'b reliefet TR : : | | R

| 92.61‘.?.“".02

: o , "Thexve 1s no doubt tha‘b this mtervwmng program is re~, ' L
; o \lieving the locker sltuations We are now only itwo and three irls '
s . in a looker whareas before there used to be five and six, This we
‘are very much pleased about.“ -

Ogerafapr 4

: "Have I heard about you" I'11 say I have, and you sure are

‘ doing a ot fo:c us over here., You don't know what you have done?
Say, don t we got clean overalls every day? Now how did we get them
if it wasn‘t for you reporting what we said about them. I used to
lose a lot o:i‘ time on sccount of the overalls as X would come as far
as the ga‘be and when I thought about the wet, dirty overalls, I
would Lum around and go home again as I would rabher lose a day's
pay than to putb _‘Ghem on., Bub now 1t is fine and we do not mind the
heat so much as our overslls are always clean and naturally mach
cooler.

"L had made up my mind that I would not come back after my
- vecation just on account of the overalls situation, and I hated to
1 guilt as_I have been here four years and would not want 1o lose my
serv1ce, but now I surely will come back., Just let them Imow that

I think this 1g the finest thing the Company ever did for us.”
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- "ell; I guess they mast be taking some. action on their
inuerviews, for we got our orders about using the toilet paper for
towels and also about ”aaking; newspapers Lo the toilebs with us.
This 4id not affect me for I never do that eny way. I always try
. to help keep the place ¢clean.® o o
| - "Our toilets used to be in a bad condition, but I guess
someone must be getting ai’ter ‘chem for they are kept cleaner now."
g‘ .
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© MISCELLANEQUS COMMENTS -

Op ,ergtor

- "L wondep if fbhe Gompany's doctors go 0 conference. I think
it would do them a 1ot of good if uhey ald.“ | ‘

‘ "Well, if you can't work aeny place else I am willing to help
you outb, - We ean't have ycm fellows stalling around all the time, you

know," |

Supervisor |

"Whau the ————l TDo Jou. fcllink I am the only depar‘bment rumling
here? I can't give you eny men, I don't know who has been hers over -

; siz: mon’chu without looking up all the records."

N "Sa‘y‘, are you g'bill intervmewing‘»‘* What the h--*- good are .

them intervi ews. anyway?

"The men kick about 't:he rotten bosses they have, bu’o I ha,ve

 not geen any action taken yet. And I didn't see them hang any of

the rotten bosses yet and you know yourself that some of the bosses
are ro’cten, as well as I do. . ,

"These men make a lo’o of kicks about bum supervisors and then
the interviews are btaken upstairs and filed away and that iz the last
anyone hears about them so what the he=== ooqd are the interviews
you're teking enyway?™ *

Nigh,‘b _‘ Eorgmn

"You know I don't believe this interviewing is goling to do
much goods They could interview five or six men in here and get all
the complaints of the department. Aunyway I'll bet the men don't com=
plain about the things they should, For instance, they must have
complained -about having no shades for we are getting shades end what
really should be done is to have our windows lower from the bottom
and top and we would not need shades,!

Department Chief

"hat do 'you' think 1s the resl reason for this intervievwing
program? Do you tThink they ere trying to pick out the Bolsheviks?™
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B _ "Do the doctors and nurses go to conference?
P in‘serviewing will 'do. them some good.m

,A sistant Fox«eman

e Pt

have a man whom I think could give you an interesting

n v = s~ s e

everyone is picking on him."
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I hope 'bll%i's

| “I wish you were interv:aewing the men in ny depar“cment. I

story. He

“has worked for the fompeny one month and has been tried out in o , SRS
four different departmen'bs, He has not made good on any job. I .~ Co e
had a talk with him a few.minutes ago, and he aeemed tothink that : 2
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