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April 9, 1929,
Inspection Branche
I~800,

DISLIKES o

Supervision

"There is another complaint I have to make, that is, vhen
they take a section head off s« job they never tell him whether he
has done a good job or a rotien one. I was shifted from one job
and I wasn't told what it was for or auything else. A4ll they said
was they had another job for me. At the same time, if you do that
with one of your geng bosses they are sure to eriticize you."

Wbrking¥09ndit10ns_

@The health condition right here ig very poor.'" The super=-
visor then showed me his cabinet where a very heavy coat of dust
had set and said, "See that, and that was just cleaned off yester-
day moring., I have called this to the department head's atten-
tion and he said he would get the Safely and Health Division in
on its I have had several girls complain to me about the dirt.')

The Job

("I have a lot of difficulty in selling A. T, and T, Stock
to the young Bohemian girls. The only thing they tell me is that
their folks won't let them teke it out, I have asked them time and
time again why and they tell me they have %too much Building and Loan.]

"By compering myself with the Operating section héad in
regerd to their knowledge of the job, my pey dees not seem to
campere at alle You take the assistant foremsn or the section head
in the Operating Department and they would be lost if you took them
off their presemnt job, They would not know what to do, while the
Inspection.section head is expected to know how to settle the job he
is doing and know everything and anything."

LIXES

Supervision

"I reporfted to four department chiefs and I liked them all."

Vorking Conditions

"It is a lot warmer here than it was in ocur previous section
and we like it bebtter for that reason. .

nI take advantege of the Hawthorne Club Store, and I know my
people do too. I also take advantage of the school and their ocutside
activitles at the athletic field. I sm uswally over there, I like

B0
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-2 - ' Aprll 9, 1929,

Inspeéction Branch.

7 L-BOO.
LIXES

Working Condi’.sions, continued

their entertaimment too, - . |

"T think the bogey is very goods I have no task here,
Prior to the setting of the bogey it was very hard to get an opera~
tor an increase in wages bub now you don't seem to have any ftrouble .
if the operator can attain a good efficiency.”

The Job

"7 like this work beesuse of the nature of it., I have no
grievances against the Company in regerd to my pay except as I
mentioned above, The Company has treated me very good. I have
no complaint against it for the advancement I have received and I
appreciate the Company's policy on a lot of things, I think it is
very good." |

Questions and Answers to the Interviewing. Program,

1, Y¥Yhat is your opinion of the plan?

"I think the plan is very good because the points brought

out by these inbterviews in our CGonferences I don't belleve would ever
have begen brought to light in any other way."

2. How has it helped you so far?
"In various weyse. I think any supervisor will have a
better understanding of his help because there are points brought out
- in these interviews that show that the supervisor is wrong in a lot of
things,"

¥
nr e b e« L

3. Have you changed your method of handling your people "
since the plan was started?
"NO'."

4, Do you think the Company should keep it up and cover the ?
entire Plant?
"Yese"

S5 Are the discussions in the Conference now more interest-

ing or less so%
. "l gaot more out of the interviews and I like them better.
e T .ere are a lot of points in them that are good for any supervisor and A
you get the consensus of opinion of the whole group."

UNIVERSITY OF WISCONSIN - MILWAUKEE



-3 - April 9, 1929,
- | Inspection Branch,

L-800,

Questions and Answers to the Interviawingl?rogr&m, continued

6o Has the plan been embarrassing to you in any wey?

NNO ° "

7. Have you any suggesiions for improving on the present plan?
"T think the things have been handled all right,”

8 Do you think the employees are in favor of 1t?

"I think they are. I think you will find them in favor of
it because they can bring out points to the interviewer that they would
be afraid to bring out to their superiors. I know I can interview my
help the same as you do and they would ssy they had no complaints,
while o an outsider they will come out with a whole story."

9« How offen do you think the inbterviews should be made?
"About évery six months. I don't think the section heads
should interview their help and enter the results in the 'Black ‘Book,!
This should be done by this interviewing organization, and if any
complaints are made the department head and section chief should be
told about them and if necessary get the interested parties together
for a showdown, If this sort of scheme is adopted the ‘'Black Book?

should be filed by the interviewing organization.”

10, Do you think employees will work as hard when not driven?
"I think they will work just as hard, more so since wea have
task and bogey and they know they are getting paid for what they do,"

Ry
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April 18, 1929.
Inspection Branch
L-801«141=353,

DISLIKES

Supervision

No comments,

working Conditions

¥"It hasn't been any too clean around here for the last
couple of years, I euess the Jemitor Service Division estimated
their budget so low that they could not give us the usual service.
In the last two weeks, however, it has improved considerably. X

"Our present location here is very congested, It is like
trying to pubt a zallon into a quart bottle. I feel that as soon as
the Kearny Works Plant and the Point Breeze Plant are going a little
better that it is quite likesly they will take over a portion of our
Jwork and relieve this congestion. Ab present they are doing & lot
to rid this place of vermin. Just last week they scerubbed this
floor thoroughly and put a lot of Black Flag around too. I am tell-
ing you, the vwhole thing has improved a lot in the last two weeks.m

The Jab
No corments,
LIKES

Sup ervision

"The depariment head is the finest gentleman I have ever
met, He has personality sticking out all over hime. As far as I know
I have never heard a dissenbting voice against him, I have heard some
of the fellows say he should have done better for them at revision
time but I know he has his limits too. There isn't snything he ever
does that would make me feel he is anything but a gentleman, OF
course, we have to get oub our work, that is the thing we are here
for, and we do that in harmony.

"The division chief is all right. I don't have much to do with
him but the few dealings we have had I think he is a gentleman but, of
i courge, I don't know what he thinks of me,"

EO
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-2 April 18, 1929.
Inspection Branche.
L-801-141-353, o

Working Conditions

"The light, heat and ventilation in this room are under our
control and are satisfactory., I see that the windows are opened and
closed and I see that all are satisfied.

"In regard to the Hawthorne Club Store, I hear plenty of good
commentse. Our people appreciate the good prices they charge for good
goods. I bought some tires dowm there and I have made fifteen
hundred miles and you can't see any wear yet. They are The best tires
I understand, I have heard the De Luxe, or some name like that, are
better but I can't understand how they could get bebtber than these,

I also know the household goods, groceries, and such things are always
first class. The raincoats they sold there for [ 3.50 are a bargain.
The Club athletics, etc., of course, are appreciated very much by our
younger men and I don't know much about them excspt whet I hear. I
have never heard a kick of any kind agsinst anything the Hawthomre
Club has done in this seection.

"Our fellows like thils Microphone, and the Hawthorne Adver-
tiser I know is read from one end t0 the other by almost everyone of
our employees and I know that they do a 1ot of buying and selling by
vhat they see in there.

T have heard a lobt about our Company Hospital around here
and I have even heard about it from people on the outside, It is a
vary good thing and they don't understand how the Company can really
afford to do so much and pay Sick Benefits ard such., I have a
brother-in-law that works down at the Commonwealth BEdison, and he
has to pay considerable for the same service.

"The idea of #ivinc the employees who vwork here a year a week's
paid vacation is another step in advancement. I know I worked here
almost twenty years before I zot mine., e didnt?t think of vacations in
those days though., You know, this whole place is changing and I realize
that it takes time to bring about all the conditions to their present
standing,

*"T have just heard recently that the Pension Fund is to be in-
creased to onz end one~half per cent instead of one per cent. I have
also heard the long service employees are going to be credited with a
shave of stock for each five years of service. I persomally bthink it
is 'beloney! but it is rumored."

EO
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-3 April 18, 1929.
Inspection Branch,.
L-801~141~353,

LIKES
The Job

"There is something new every day here as long as I have been
here., With this sort of work and all the new projects there is always
something interesting and news

"] have no grievences vhatsoever against the Compeny, in fact
when reise time comes around and I am not in on it I don't carry any
grievances., I feel there is one thing a man on this job can't do,
that is get excited, because if you do you are sure to get lost."

Questions and Answers to the Inberviewing Program.

1, VWhat is your opinion of the plan?

"from what I see it is & good thing to go through with
this because it lets us see what the people around here think. As
it is now you don't have to kick so much. I believe we have had one
of the interviews that came from this section., It has developed, how=-
ever, that the information that the employee gave was wrons., He said
he can do the other fellow's job bub he cannot. He may in the course
of time be able to do the other fellow’s job thoughe"

2. How hasg it helped you so far? ‘

"The helping I have gotten is to find out a lot of the
other fellow's trouble. I did not know that anything like a lot of
it existed around here., Of course, I have heard of drivers around
but I have never had one around here., This work here is difficuld
and we use a high grade of help and you can't drive them. If you
did they would not do this work."

3+ Have you changed your method of handling your people since
the plan was started?

"No, I have not changed. I never did ask anyone to do any-
thing I would not do myselfe. I have always found if you keep a man
satisfied you get better resulis, I have told fellows working for me
that I have seen shanding around sbout it, but I told them and then I
forgot it."

4. Do you think the Company should keep it up and cover the
entire Plant?
; "From what I hear whispered around I think it should go in
{ all brenches, Of course, there is the expense to consider, but consider-
| ing that I believe it will do good. I heve done considerable missionary
work nyself along this line."

UNIVERSITY OF WISCONSIN - MILWAUKEE



-l April 18, 1929,
Inspection Branch, "
- : I~801=141=353 4 g

Questions and Answers to the Interviewing Program, continued

5o Are the discussions in the Conferences now more interest-
ing or less s0% ’ :
"Every interview we gelt is something new. We have never
. heard the same complaint from the same angle twice. I like the inter- '
. - views - think they are all right and interesting. We heve a lot of |
women's interviews and I know it is harder o handle women than men,
and I will say I have been fortunate enough not 70 have had to handle
any women., 1 think the Company is trying to strike a 'happy medium?
to satisfy asg many as possible right now bub considering the different
kinds of people we have around here and the congestion, you know it is
hard to please them all,”

6. Hes the plan been embarrassing to you in any way?
"No, I have always tried to treat the men right, for their .
own benefits and to serve the Company. I feel a satisfied employee can oo
be trusted and I know they do better work."

7. Have you any suggestions for improving on the present plan?
"I think the way it is lined up is about as good as could
be done."

8. Do you think the employees are in favor of it?
"I haven'?t heard anyone voice an opinion against them.
Some of my men have asked me what the interviewers wanted and I told
them to explain anything that they had in which they felt they had
been wronged in any way; that they should not be afraid to come out
with it."

9, How often do you think the interviews should be made?
"From my point of view, about once a year. That gives
the employees a chance to gel accustomed to the routine in their
organizatione”

10, Do you think employees will work as hard when not driven?
"] think they will work harder when they are not driven,
provided they are given all the necessities and are trained to have
their jobs at heart. I have found it fo my advantage to see that the
men are provided with everything they need, it keeps them much better
satisfied,"

e
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April 25, 1929,
Inspection Branch,
1m802+134=492,

DISLIKES

Sug ervision

X"One trouble I find with my supervisor is that problems
that should be taken up with me are taken up with the group
subordinates without my knowledge, I think anything of interest
to me should be taken up with me, There have been certain things
on which I heve made a decision and he later has asked my sube
ordinates why they were doing certain things and he has changed
my decision without getting me in on it, He also is guilty of
making a decision today and some time later denying that he made
the d,gciaion.)( Personally I get along with him swell, but that is
his main fault and you have got to get used to him and to ad just
yourself accordingly, He is your boss and you have got to listen

- to what he says and respect him, I have never called this fault
to his attention directly but I have tried indirectly to let him
know, I resorted to this indireect method, not in fear of him, but
in all due respect for him, as I don't feel as though he would
hold it against ms even though I had & heart to heart talk and
told him point blank,

, "y subordinate supervisors are of the opinion that some of
the discussions the supsrvisor head holds with them should come
through me, or at least in my presence. One of the subordinate
supervisors said, 'I wonder why your supervisor butts in on these
jobs without getting you in on it2t"

Working Conditions

"I have been fighting for more light on one of my jobs for
about six months, It is a problem just as to what sort of light they
can furnish to the best advantage at the present time, .

"We are having considerable trouble due to the congestion, We
have to leave the parts to be inspected in the aisles, We have taken
this up with our Planning Organization dbut as soon as we got any more
room it seems the schedules are increased and we are crowded again,
This congestion has handicapped the employees because they have to move
a lot of the work to get at their jobs,

tAnother thing I have had complaints on is this locker space
) alloted to girlse Yor the past two weeks we have about fowr and one=-
half girls per locker; prior to that thers have been three or four

x0
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-2 - April 25, 1929,
Inspection Branche
I»802w134=402,

Work:lng 'Gongiitipns s continued

for at least six months, I have tried to get ahold of Beck's
organization for the past few days to see if they can give me relief,

"We also have considerable trouble with our clerical service,
They have teken our clerk away from us and now we have to do some of
the work which they could do or resort to designating one of our
employees to do that work, I don't know how it is some of the Inspecs
tion Sections get clerks and we can't. I have spoken to my supervisor
and he now has it under his consideration.

X"The Company Hospital has created a feeling in some of the
- older employees that the attendants do not héandle them with as much
-cares as they possibly coulde None of my people have refused to accept
medical attention at the Company Hospital, but I do not believe it has
ighad its effect in getting the employees to report all their accidents, )

["We haven't had any difficulty with the bogey but we have with
the task, The task was set under different conditions than those at
present and the present conditions meke it difficult to attain a decent
efficiency. We have Department 6605 taking cere of this now, They
are intending to revise the task and we hope to get reliefg

"I want to cite you a case about wages in the Inapection. I
had an employee working for me on the job getting fifty~-five cents an
hour. He was transferred to the Operaing Department and in three
months time he was earning over an average of ninety cents, That hap-
pened sbout a year ago, It does look to me as though they are chang=-
ing this a little bit now by rerating employees within ninety days to
thoss employees who deserve it for having a good record, This is
having a good effest., Of courss, I feel the raises should all be Lased
on either task or bogey and quality of performance, It sesms since
this scheme of paying a little more money the personnel in the Inspecw
tion is more content.” This aupervisor then showed me &2 record of re-
rating an employee who had formerly wanted to be transferred and now
dus to the rerate had changed his mind,.

["I think the Company could improve the lunch situation by putting
in a few mors lunch counters throughout the place., I often ses my girls
getting back here about fifteen minutes after twelve to eat." ]

X0
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wZe April 25, 1929.
Inspection Branch,
. ImB02=134~492
DISLIKES
The Job
"I could not complain in regerd to my jobe So far as this

work is concerned it is as good as any of the other jobs except
thet I might gain more experience on some of the others.™

- LIKES

Sugervi sion

*T think the other superiors are perfectly all right and I
can't ssy anything egeinst them. They are of very nice personalie
ties,"

Working Conditions

"I am gled this interviewing program started in the Inspection
Branche It seems that we ere usually 'followeups® and I think this
program has put us in the limelight and shown thet we are not a 'dead?
issue, ‘

"I think the Hawthorne Club is a wonderful thing for the eme
ployees, I know of some cases where the prices they charge at the
store are no better than on the outside and it is possible to select
from a larger veriety

tThis Cold Treatment in most cases has dones good but in a small
percentage the employees have had to go home anyway. I had a case
recently where an employee got two treatments and then stayed home for
two days afterwards, I em not a physician and I am not condemming the
treatiment - I' guess the treatment responds a great deal to the cone
dition the bvody is in,

"We have a quality checker on this work aend we have no trouble
whatsoever, When he first started checking the employses they sort of
had a fear to have him clieck their work but as soon as they became
accustomed to him being around this condition was overcome, and I have
never heard any complaints,™

The Job

| nOther than what I said sabout it, I like this job and have no
‘ real complaints to offer,"

~L

0
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o  April 25, 1929,
Inspection Branche
- _ L~802~134=492,

Questions and Answers to the Interviewing Progi'am

l, What is your opinion of the plan?
"I think it is very goods The resulis which have been
derived are that the supervision has been better,"

2. How hes it helped you so far?
"I have learned to keep in closer touch with the employ-
803,"

3¢ Have you changed your method of handling your people
since the plan was started?
"Answered by two.

4, Do you think the Company should keep it up and cover the
entire Plant? '
"Yes I do, because I feel thers are a lot of supervisors
hers who need that training.™

S5¢ Are the discussions in the Conference now more intereste
ing or less s0? .
"The interviews are more interesting because all the
cases are not identical, I mean they bring up different problems
to solve,

6. Has the plan been ambarrassing to you in any wey?
"Noe"

7. Have you any suggestions for improving on the present plan?
"The only thing I had in mind is to give the Conference
members an outline of the discussion prior to the Conference,"”

8+ Do you think the employess are in favor of it?
"T have never heard much discussion on that, nor have I
heard any unfavorable comments,.

9¢ How often do you think the interviews should be made?

"Itd say once a year providing therse has not been a change
in the supervision, and if thers has in two or three months after such
e change has been mede, I feel the section or depariment chiefs in the
Inspection Section are the biggest factors and that the group chief is
usually more or less a reflection of his section chief, that is, if his
section chief is hard the group chief will probably be also, and vice
versa,”

o 10, Do you think employees will work as hard when not driven?
*T think they will work better if you handle them diplow
matically, and then the morale of the employees will always be much
better."

EO
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April 30, 1929,
Inspection Branch,

L~ 303

L

DISLIKES

Supervision

No commentse

Working Conditions

"These windows should surely be fixed up, for in the winter
time they let in a lot of cold and at times there isn't enough heat
and it is quite cold in here.

"The strein in doing some of this job has always been a
problems I have often thought that some of my people carried these
complaints too far, although I know some of it is bads We have
recognized that condition and we have mede several improvements that
corrected the condition to a great extent."

The Job
X "I have been on this job now for quite & number of years and !
I feel it is time for me to move. I don't see anything to look forw %

ward to, considering the numbers of years I have been here, There
must be something wrong, although I know there are others that
haven't done &8 well as I have in the seme length of timee™ X z

LIKES

P

Supervision

T have seen & great change in my Department Head for the good
in the past year. You know, in my opinion he used t0 be hard to get
along withe He personally always treated me fair bubt he has an odd
way of telling you to do a thing and yet I always got along well,

This change in him, I believe, is dus to a change in owr orgenization.
My subordinete supervisors as far as I know seem to like him, He
seems to know most all the employees but he does not fraternize with
them, ¥You know, he isn't such a good mixer."

e b

Working Conditions

7 "Everything in regard to working conditions seems to be all
right B

|
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2= ALpril 30, 1929,
Inspection Branche
L-%03
LIKES

Working Conditions, continued

"We used to hear plenty about our hospital, that is, that
they gave a pill for a broken leg, but recently I haven't had any
troubls, end I feel the doctors and nurses are treating us much
better, I was there myself not long ago and I was accorded fine
treatment.

"We have a guality checker and we get along fine. He
formerly worked for me, but I am not getting any favors, and we
dontt have any troubls,

"We haven't any trouble with regard to task and bogeye. O
course, we have had our complaints, bubt we have always been sable
to show them where the scheme was fair,

"There is another thing I like, that is I think the Confere
ences in which all of the employees take part are by far the most
interesting, but in a large number of cases only a few take part.

"I think the Hawthorne Club is pleasing the multitude, at
least the majority."

Ths Job
"I like the'job all right; especially when I was first
transferred to this work it was very interesting because it was new =

something different each day."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. Vhat is your opinion of the plan?

"T feel I haven't seen any ill effects in the program
and I believe if it's carried on as it was originally intended it
would be, it will work out to very good resultse. There is one
thing I have noticed, there has been a tendency since the employees
know these things are discussed so freely to take advantage. TUnder=
gtand I don't mean anything serious, but the employees do sesm to
think now we have very little jurisdiction over thems I don't think
it has resulted in any change in quality or output, I believe the
quality has slightly increased and the cost of inspection decreased
so I can't say there has been any ill effect. I mean the employees
are freer and there is a great interest to get aheads A number of
our new smployees have shown the older ones how to take interest,
end the older ones t00, in some cases, are showing greater interest.”

EO
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B April 30, 1929.
Inspection Branche

%503
Questions and Answers to the Interviewing Progran, contlnued
. ' , 2¢ How has it helped you so far?
27 : "} have made an honest endeavor to carry out the things

as we have discussed in the Conferences. I may have fallen down on |
a few little things, bub I have benefited. I heard of obvious errors

and I have tried to correct my own mistekes.”

3« Have you changed yvour method of handling your people

since the plan was started?

"Only that I probably am tasking a ll’c’cle broader view of

the men than I formerly did."

4, Do you think the Company should keep it up and cover the

-entire Plant?

"I don't know whether they will get much out of this after
they complete jhe Operating and Inspections I Xnow in one other branch
I heard a superv:mor tell an operator just shoritly before quitting time
that he would work Saturday afternoon and Sundsye The employee said,
*What did you say?! and the supervisor answered, 'You heard me,'and

the way he said it I know it was no fooling,.!

5¢ Are the discussions in the Conferences now more interast-

ing or less so?

"I like the interviews, but to me they seem %0 be sort of

repeatings The first four or five meetings were O.Ke"

6. Has the plan been embarrassing to you in any way?

ﬂNo o

7. Have you any suggestions for improving on the present plan?

"No . 1t

8¢ Do you think the employees are in favor of i4?
"Sure, anyone who is against it is certainly out of order,
because t0 me it seems the Company is striving to correct all the bad

conditionse"

9. How often do you think the inbterviews should be made?
"About once a yeare I dm 't think any oftener though."

10. Do you think the employees will work hard vhen not driven?

employee's place."

EO

- ———— — e e e - ———— U

UNIVERSITY OF WISCONSIN =

"Certainly., I never heard of anyone liking to work for a
tdrivere! In order to answer that question just put yourself in the
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No commentse

Working Conditions

May 2, 1929,

U:E P E@‘\ e Tnspection 3\3;'anch.

_ X "Some employees can purchase Western Electric radio appare=
tus while others cannot. If the right perty is known tubes gener=-
ally not sold to employees msy be purchesed. I believe the Company
would eliminate theft if all the employees were given the right to

purchase Western Electric radio squipment.

"Our section is not very warm in the winter,

We don't open

any windows but the draft is so strong that if you were to work
near the aisle you would likely teke cold. It is almost impossible
to keep the door closed. In sumer this draft is in our favor.

"I have heard favorable and unfavorable talk on our Hawthorne
Club Store. The favorable comment is that the store is handy and,
perheps, sslls a little cheaper, but on the other hand it is usually

80 crowded at noontime that you can't get waited on.

I usually ge?b

groceries there and believe I beat the outside price considerably.

"Our bogeys in general are fairly good. There are three or
four cases that we are studying at present. These bogeys seem to be
low. We are investigating them with the view of increasing or raisge
ing them a little, It appears to me that lot sizes have affected
these bogeys., A large number of our work runs in smell lots and at
the time these bogeys were made the lot sizes were considerably larger.
It is herdly worth while to establish a bogey on small lot sizes."

The Job

"Considering the length of time I have -been on this work, the
raises have baeen few and far between, I feel that the Section Headt!s
pay in the Inspection Branch should be on a per with that of an
Assistant of the Operating Depsrtment Foreman, The Inspection Section
Head certainly has as much, and probably more, responsibility. Also,
the Inspection Section Chief should be on the weekly roll the seme &s
the Operating Assistent is., This is the opinion of all the Section

Chiefs in the Inspection Branch,.

EO

UNIVERSITY OF WISCONSIN =~

MILWAUKEE



-2 Mey 2, 1929,
Inspection Branch,
L Roddk
DISLIKES

The Job, continued

"I find in some cases thet it is impossible to get the two
Personnel Departments to function properly when an employee has been
already sold to another department. It seems to me that when a man

is capable and has practically sold himself there should be no
obstrucetion in his way."

LIKES

Supervision

"My supervisor is all right. Under his supervision I feel free
to make decisions and report such troubles as should be brought to his
attention. His cooperation in helping us place our men during slack
periods has been & great help to us in keeping ouw help busy. I have
reported to him aboul five months, I like him better than my former
superior. He is friendly and telks with my supervisors and opesratorse.
They seem to like him also. I don't believe my former supervisor
talked t0 my men unless he had some fault to find.

"I hsve had dealings with another of my superiors and I like
him, He has been straightforward and in his dealings with me I
belisve he 1s the kind that forgets past troubles and does not hold
a persomal grudge. His way of expressing himself is sametimes hard
for me to understand,.”

Working Gonditi ons

"I e proud of the health record in my section. There have
been a few sick this winter but no serious cases. I have also been
quite lucky myself. In faet, I have never been absent on accownt of
sickness,

"We have our ovn checkers in the section. Depertment 6605
has not yet sent checkers to this section. We probably will be able
to eliminate our present checkers when this is done,

"We are boosting the different Savings Plans to our employees.
It is a very excellent idee and encourages the employees to lay away

money for a rainy dey. As for myself, I am taking my limit in stock
and also have been able to save considerable by the emergency plan.

RO
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Working Conditions, continued

The Stock Plan I feel is the best for all of use If the payments
on the stock were larger we would be able to pay it off faster."

’The Job

"The job is all right., I have no complaint to meke as I
have always worked along this line and feel I am fitted for it."

Questions and Answers to the Interviewing Program,

l, Vhat is your opinion of the plan?
"I think it is & good plen. It has brought oub a num=
“ber of points that have enabled us to understand our veople better.
We are, therefore, in a better position to satisfy themes This pro=
grem, I think, has helped us in that it ailds to satisfy employees
and by so doing will probably keep down our turnover,"

2, How has it helped you so far?

"It has made the men talk more and express their
opinions, I know of one particular case where I heard an employee
say that he didn't think the Company really did have as much
interest in him as it hase I know that the late interest the
Compeny has taken in its employees has made them take more interest
in their worke"

%3¢ Have you changed your method of handling your people
since the plen was started?

"As for myself, I haven't made much of a change. I
have tried to follow the instruction obtained from this plan in
handling my people. There are & number of long service men in my
employ and they are the kind thet will notice any chenge as a re-
sult of this plan. The comments that I have heard from them re-
garding the interviewing plan are favorable,

4, Do you think the Company should keep it up and cover
the entire Plant?
"T doe From what has shown up in the Inspeection, that
is, the good that I have noticed and the results I have heard,
they surely shoulds I feel that every man should be interviewed at
least once a yeer."

5 Are the discussions in the conferences now more interest-

ing or less so?
"T think the discussions are more interesting and I like
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Questions and Answers to the Interviewing Progrem, continued

this last change better,s We fesl more free to talk when we are all
of the same rank in the conference, To my knowledge nobody hes
been criticized for any statements mede in the interviews.,”

6. Has the plan been embarrassing to you in any véy?
"It has note”

7« Have you any suggestions for improving on the present
plan? '

"T don't think it would do any harm to have the depert-
ment chiefs interviewedes I have worked for department chiefs where
it seems to me that they have been more friendly in some sections
than otherses I mean that favoritism wes shown.

8. Do you think the employees are in favor of it?

"I, personally, do think so, judging from the actions
of my own men whom I have talked to. Two or three of my people
stated that it gave them a chance to fresly express their feelings
to people other than their immediste supervisor,.”

9. How often do you think the interviews should be made?
"With o0ld men once a year ought to be right, but with new
men, perhaps once in six months.

10, Do you think employees will work as hard when not driven?
»I don't think much of driving an employee. I rather
fesl that he should be encouraged and lead. There are times when a
man has to be told to get on the job, but econtinual driving of a man
on the job will eventually discourage him, This mskes it herd to
kaep help and also a man that has to be continually driven should be
taken off the jobe"

10
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Suvgervia»ion

Y X "One of the supervisors is all right but he seems to be &
little distant, That, of course, is my persomsl opinion but I feel
that is his way, If you put a question to him in the presence of
your suyperior he doesn't seem to want to answer you, He answers 2ll

right, but keeps looking at your superior for a reply., X

X X"The previous supervisor I had was s0 unreasonable he

wanted you to see his way all the time whether it was right or
wrong. He made a lot of unnecessary work and occasionslly I had to
work contrary-to his orders to keep the job running smoothly, I
believe that some of the jobs that he still supervises are in the
hole because the men tried to follow his instructions too closely,
“You know, it is the section chief on the job who gets the =are=
vhen things don't go right with theme™ X

Working Conditi om

["About the only thing that I could complain about is of the
clerieal service, that is, when we nsed it most we don't get 1t, y
The service to the Inspection seems to be a secondary mtter, I took , ,&.ﬁ
this up with the department chief of the clerical and my omn superi= X
ors but the only results that I have obtained have been some wonder-
ful pranises.] I blame all this on the bogey scheme not having enough
inspection time to make bogey, This should be done as inspection
riling, etce., the most important and should not be put off in the
least,

. G
"I wonler why the section chiefs can't be put on a weekly \\’f"
rolle I think they might eliminate some overtime by it R

"T heard they are going to start the division conferences
again, If they do, once a month would be often enough, When held
too often they become dry. I am wondering if they intend this to re~
place our present Supervisors Conferences., I hops not,

"My understending is that the Compeny admits this Cold Treat-
ment is in the experimental stage; Persommlly, I wouldn't go there
for that reason,

3( "I feel the quality checking is a good scheme, but there is
this that is not just right. The employee doesn't get credit for the
' 0uKo jobs inspected. Maybe it is all right, but I feel there is some-
thing wronge Zero quality will stay with an employee six months if it
80 happens that no defects are found by inspector or quality chacker

thereafter,"
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Thp Job

"As far as this job is concerned I 1like it all right but I*d
rather be on the work that I formerly was on. I'm interested in
this but I'd be more interested in the other, The change of cowrse
gives you a much broader knowledge of the shop, which is an experience
in itself, I don't believe I am being paid on comperison with soms of
the others doing the same kind of work, I have never asked for a ‘;
raise in my life, I believe if I am worth more they will give it to ;
me, I know one of my superiors told me one time that I was too good ﬁ
on one job and they wouldn't teke me off as the result, He really
admitted that to me,"

LIKES

Supervision

"Ny present department head is a very good man to wark for.

Ho is very reasomable., If you have a bawling out coming just make
up your mind to take it and after it's over it will be dropped
and’ forgotten. Another thing, he doesn't come snooping around like
sane departmgnt heads do and when the job is running good he isn't
-around so miche ¥When he does come all he does is ask you how
things are coming, He talks very little to the subordinates as he
is quite busy,. The other day he asked me what ons of the group
chief's name was and then he went over and called him by name and
he spqke a few words to him, After he left the group chief said,
'How did he know my name - I have never talked to him before."

Working con&iﬁions

I would 1ike to suggest what I feel would benefif these
group chiefs and that is to allow them to visit same of the tele-
phone exchanges, It would interest them in their own job a great
deal I believe.

"Other than what I sajd, I feel that the working conditions
are very good."

The Job

No caments,

x0
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guestivons and Ansvora to the IntarviowingyPrgg&m

1l What is your opinion of the plan? .

"Personally, I think it is the finest thing that ever
happened, It is a good thing for the supervisors who are inclined
to be rough and harde I think the program hes changed the attitude
of the supervisors and the employees in our entire branch,"

2+ How has it helped you so far?
"As I know what the Compeny expects I feel more sure
that the fellow I talk to now in my own branch will be more reason-
able,”

3. Have you changed your method of handling your people
sinee the plan was started?

"No I haven'ts I have spent a little time personnelling
around my girls." .

4. Do you think the Company should keep it up and cover the
entire Plant?
"Yos, I think it i= very good,"

5 Are the discussions in the Conferences now more interest-
ing or less so? ' ‘
*I think the interviews are very much more interesting,
This last change, putting all the section chiefs with section chiefs
and so on is also much better and I believe everyone is more free to
discuss the subjects brought upe"

6o Has the plan besen embarrassing %o you in any way?
"Noe™

7e Have you any suggestions for improving on the present plan?
"No, "

8¢ Do you think the employees are in favor of it?
*T don't think I am able to answer that, but according to
the actions of the emplayees and what they sey in regard to the super=
visora I think they are,"

9. How often do you think the interviews should be mde?

"I think every time there is a change in group chiefs,
section, or department chiefs, I wouldn's say every six months or once
a year, I don't believe any enployee will express himself in regard
to his supervisor while working for him,"
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Questions and Answers to the Interviewing Program, continued

10, Do you think the employees will work as herd when not
driven?
"I think they will work harder, especially when they
think anything of their supervisor."

X0
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Supervision
No comnenits,.

: Wo:r-king Conditions

X"The ventilation in one of my groups is very bad at times. X

"In one of my groups we have a femporary location and the
light is certainly not what it should be but I guess that will be
thrashed out in the near fubture.

"I think that during the vacation period the Supervisory
Training Conferences might prove to be a serious handicap, especial-
ly for the two weeks before and the two weeks after the vacation
period. There is a slight handicap at this time to spare the super<
vigor but with additional supervision off it will be worses: Ve have
arranged to take on help during the regular vacation period from
other sections where the operators insist on working, end I will say
we need them,

"Todey two of my employees had one of their gauges stolen
when they ot up to get some drawings or parts or something., The
cost didn't amount Lo so much for the girls only pay what the value
of the equipment is and if the equipment is old that isu't so much,

"At present we are not having any difficulty with our task

: and bogey but we have men from 6605 checking the bogeys now. They
have been saying that our bogeys are too low. They claim that 125%
to 130% is too highe Personally, I don't think it is though. I
know some of our operators will have to average that to earn what
they are gebting. If they should happen to cubt some hogeys it is
my opinion it will csuse a lot of dissatisfaction in the whole
organization. Just a couple of days ago I talked to two girls bew
cause their efficiency was slipping to 1155, I told them that they
would have to bring it up to earn their momnsy and they promised to
meke an effort to bring it up immediately."

The Job
"I believe & section chief in the Inspection Branch should be

at least on par with the assigtant foreman of the Operatins Branch
for the simple reason vhenever the Operating people start a new job and

|
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[ The Job, continued

they want to know any routine you will £ind the foreman and assistant
foreman coming to the Inspection section chisef for informatione. You
take right here, the Operating Department doesn't know what & blue
print and routine mean., Another reason for pubting us on par with
the assistant foremsmn, it has always bsen my contention, is that the
Inspection section head should be paid on a weekly basis. I guess
that is the only dislike I have on thig job and I heven't any grieve
ances,"

LIKE

Supervision

"I am well satisfied with my supervisor. He is a man who will
co-Operate at any stage of the game. His motto is, and always will be,
'"Tregt 'em all right.' He always gives everyons in his organization
credit and their just dues. Hse will only reprimsnd s man when he needs
to be., Last week he saw & couple of supervisors with their caps on
ready 0 go home a few minutes before quitting time and he called them
on that,e If you ask him favors that are possible he seems to be all
for it, Take like when the employee asks for a cerbain vacation, he
always tries hard to grant that vacation. He used to be a litble sare
cagtic at times., Thaet was only on rare occasions but I think he has
overcome that now. ' :

"Sometimes I have contact with another swervisor, mostly when
my immediate superior is not here., I think he is a wonderful ran., He
deals quite freely with me and he is always polite and he seldom repri-
mends snybodye. I have Seen some big jobs that have not gone right,
end he in a nice polite sort of way said: 'Let's get in and sbop that
sort of thing' and that is all. He is always couwrieous and he passes
the time of dgy with anyone with whom he is personglly acquainted. I

| think he visits the shop oftener than most supervisors of his rank do.
In fact, he has usually come down on work, but he doesn't comz down
snooping around like some division chiefs I have scen."

Workine Conditiong

. "Tn this group we insist on sending all of owr people to the
- Company Hospital for any minor injury. Ve don't have any trouble in .
getting them to goe. I guess the Company Hospitel is treating them )
i all right because they seem to wanb to 20,

s e
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Working Conditions, continued

*is I understand it everyone is in favor of the Safety First
that we have been preeching sround., They know it is for their own
benafit,

"I hed a quality checker up until the last few weeks when
they took him and placed him somevhere else, We expect to get
another soon though, Personally, I think the section should be
checked at all times but to some of the help it has been a handicap.
We have inspectors who get excited and nervous when checked by a
quality chedkere Tell you what I have done - I t0ld the help
individuelly not to let the checker get them nervous and excited as
it has had a tendency to drop their efficieney. I notice, however,
it is going up again, I believe the quality in general has not
suffered any for ity only in a few cases, bubt on the whole it is
pretty high, This quality checking on the individuel operator
amounts to about the same thing as the control men checking the
saction heads,

"In this section when we run short of the Western Electric
News or the Microphone the operators ask for them because they
went one. There seems to be a lot of interesting reading in both
of them, The operators say the rest of their families are interest-
ged in theme™

Ihe Job

"I lile this job and I have no complaint to make about it.
I like it because I have a lot of people here and I like to work .
for them, and their personal problems and to work for them because ‘
I feel that kind efforts are appreciated."

Questions and Answers to the Interviewing Progran

1. Vhat is your opinion of the plan?
"T think the plan is wonderful. It has helped certain
supervisors a lot who were not quite up to the stendard.”

2, How has it helped you so far?
"It has helped me to get different ideas from different
sec‘bn.on heads and I believe it has done us all some good and thati's
) a 'mouthful! at- that,”

EO
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Que sh ons and Answers +o the Intervmm ng Progre.m, contd mued

B Have you changed ,roux- method of handling your people
since the plan was started?

"Not in the handling of the old help, but we have
changed our method of handling our new help. We used to treat them
like a supervisor would, now we handle them a whole loit more care-
fully - more like a father - snd we encourage them,"

4. Do you think the Company should keep it up. and cover the .
entire Plant? -
"I think they should, for the simple reason that 1t has I
helped the Inspection Organization and it should help the other ‘
organizations, I have discussed the interviewing program with quite i
a few Operating supervisors and they seem to think it is a very good aE
ideas™ : ;

8. Are the discussions in the Conferences now more interests
ing or less so0%? a
"I think the discussions in the interviews are more -
interesting than before because we get more ideas and at the same
time we often bring in discussions that are relative o, bubt outside
of the interview,"

6, Has the plan been embarrassing o you in amy way? .
"None whatevers. In fact, if any of my operators have any
grievances I think it is their duty bto specify.”

7. Have ycni any suggestions for improving on the present plan?
nl\]‘o . " _ l

8, Do you think the employees are in favor of it?
"] believe the employees are heart and soul in favor of it.
It gives some obthers.a line on what the help thinks of their super-
visione"

9, How of ten do you think the interviews should be made?
"Every six months, You teke the interviews especially
around revision time, I should think they would meen & whole lot be-
cause an operetor is then in a mood to state the things that he would
not be inclined to state any other time.”

10, Do you think employees will work as herd when not driven?
"Yes, You will get more from help by beinz courteous than
by being rough. I don't think employees should ever be driven,"

k0
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Working Conditions

"You couldn't better the working conditions very much here
because we haven't enough floor space or equipment, We also have
a very bad smoky condition., The smell doesn't bother me much. In
my opinion this is a very poor place to work in due to the cone.
gestion and I am surprisad they haven't taken a whole lot more
action than they have,

x "If we had different containers here instead of these wood-
en boxes and there was & rule as to the amount to be put in a box
and the size of the boxes, conditions would be considerably better.

"We hear considerable comment on gloves, You ses, we have
the day and night groups. Sometimess when the operator comes in %o
go to work he hasn't any gloves, I don't blame the operators for
complaining, they are entitled to gloves. One reason they cean't
keop track of them is because the day and night people use the same
lockers and they cannot be locked,"

\Q "We have a difficult problem in getting these fellows to
work lovertime continually. It temds to create a bad fesling among
my boys, I am really imagining this mostly and I guess because some
of them will work and some won't, I imagine these men, at least a
lot of them that are working, feel that all should share this burden,

A shoxrt time &go I took up a question in regard to broken
service with Hoand he referred it to the Personnel Organi-
zation, Singe then ave asked about it three or four times dut
they have never given me any definite answer,”

The Job

"] feel the section head in the Inspection Branch should be
at least on the same basis with the assistant foreman in the Opera-
ting Branch, both in regard to putting them on a per in coming in
at 8:30 and as to0 pay, It is everyone's desire to earn more money
and I really believa I have sarned more since the last revision,
but further than that I don't want to talk about it."
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Supervision

"I have a veory good opinion of the supervision, I think
my supervisor is very frank in showing his approval or his dise
approvel and in referring to slips you have made, I like a fellow
who will come up and raise ew==- once in a while if you have it com=
ing, provided he forgets it, One of the group chiefs here said he
thought the department head was an awful crab, but now he liked him,
That 1s an opinion a lot of them have at first and is probadbly due
to the expression on his face,”

Working Conditions

"We have never experienced any trouble in getting our psople
to go t{o the Company Hospital for treatment. However, just recently
we had a minor injurye The men failed to report it and it rasulted
in something pretty serious."

The Job .

"I like this work fairly well, It keeps me on my toes. It
is new and interestings It gives me guite a chance to study different
pecple.”

Questions and Answers to the Interviewing Program

l, What is your opinion of the plan?

"My opinion of the plan is that in the Conferense discus=
sion of the interviews I have gained a lot of education on what the
employees have for grievances, When they tell it it probably wakes
someone up, not only that someons, but it makes other swpervisors look
around to see if there are some who really have a grievance similar
to that, There are some employees who take advantage of it, That is,
they have no grievances but they have a grudge against the boss be-
cause he has told them of their shortcomings and they take this chance
to get even with their supervisor, I am trying one case here now where
a fellow thought he was being picked on because he was always the first
man loened out when we were not busy and because of that he hasn't
earned a raise this time and he didn't last time either, Now I am try=-
ing him out on a better job, but I have told him he will have te make
the grade to teke advantage of this chance. I have told him the reeson
why he previcusly had always been loansd out was because he was not con-
sidered as efficient on our work as soms of the others, I slsc have an=-
other opsrator who I am doing about the same thing with.,"

E0
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Questions and Answers to the Interviewing Program, continued

2¢ How has it helped you so far?
rAngwered in Number 1l

3+ Have you changed your method of handling your people
since the plan was started?
7] don't think I have chenged my method so much but I
anm analyzing the reaction to my decisions now but I believe I have
had similar conditions before to those I have now,"

4, Do you think the Company should keep it up and cover
the entire Plant?

. "I couldn't answer thate I think it is a good thing
to interview the help and the supervisors and I believe they should
interview the entire branch for the seme benefit the Inspection has
got." .

S5 Are the discussions in the Conferences now more interest-
ing or less so?

"Some of the discussions on the interviews have been
pretiy good but some of the points have not been made gquite clear
and probably couldn't be because we had to assume whether the state-
ments were facts or not. You take after the interview is read, it is
elways taken for granted the section head is at fault, Of course, if
that wasn't done there would be no problem and I guess for the purpose
it really doesn't meke any difference if what the employee says is
true or note I think I recognized one of those interviews as coming
from my place, This operator was a potential 'problem cese!' and she
couldn't make good and we did all we could for heres I heve noticed
that this same operator is now 'picking' worse than she ever did."

6. Hes the plan been embarressing to you in any way?
"Noo"

7. Have you any suggestions for improving on the present plan?
"I think the present plan, putting the men at ease, allow~
ing them to smoke or chew, and to discuss the problems so freely, is
pretty goode™

8¢ Do you think the employees are in favor of it?
®T don't knowe I can't answer that, I have never asked
for or received any comments from any employees,™

9+ How often do you think the interviews should be made?
"Twice a yeer the sames as the revision, If an operator
really has any grievance I think it should be investigeted by the
interviewer,"
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Questions and Answers to the Interviewing Program, continued

10, Do you think employees will work as hard when not driven?
. "Yes and noe Some people have got to be driven and some
don'te You take one of my men = he has a slow movement, He needs
considerable encouragement; but teke this fellow right here = he
doesn't need any drivings I think we have to know our people. You
cen learn to know them by their output.”

EO
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Sugem sion

X"There is one thing I would like to say ~ I don't know whether
it is good or bad practice but I have noticed that some men lose their
friendliness for the men working for them as soon as they become super-
visors and have some réesponsibility, I feel a men can maintain a
cortain amount of dignity without doing that, I think as soon as a
men does that sort of thing his men lose respect for him because they
feel he is getting a swelled head, My idea is that 2 man can work his
way through the ranks clear to the top and hold the friendship and

" eontact with his men and still be respected., ' One of our old super-
visors who left here some time ago and who now has a much better job;
I have noticed every time he comes back here everyone is glad {o see
him and they respect him, I have ssen this tried out several times-
and I have never seen it to fail, I am not the only one that notices
it either, as I have heard others mention about this mean and they felt
this was an outstanding feature with hime" X

Working Conditions

"I don't think we have good enough lighting for this sort of
worke I don't know that anything has been done about it. I don't :
think mueh has been tried out as you know it is hard to get away from ;
the standard lighting around here. f

"In the winter time we have considerable drafts around here be-
cause of the doors to the bridges and tq@_ the elevators,

. "Here is another thing that I can't see why action hasn't been
taken on before - this idea of putting fire buckets direetly above
drinking fountains, Just a little tap on one of those buckets and they
might fall off on the fellow's head who was taking e drink, or knoek
his tseth out, or perhaps sowething worse than that,

"I have heard unfavorable comments in regard to the rigid
physicel examination at our Company's Hospital, but that is the Company's
policyes I know I have had some good chaps lined up on the job and later
found out they couldn't pess the examination, Of course, that's just too
bads I know I had to have myself taken care of befores I could get my job,
However, my doctor said I probably had this condition all my life, but he
said he guessed he had ahout twenty-five similar cases from the Western
Eleotric Company every year, This doctor said he thought perhaps during
slack periods the doctors out here started looking around for possible
physical ailments.”

0
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Inspeption Branche

DISLIES L4049
‘ The Job
No comments,
LIEES

Supervision

"I know one case where a fellow has been getting along up
in supervision pretty nicely, He surely got a good breek, Those
things sometimes go with the way the wind blows, Of course, his
is a case where they needed a man with an education a.nd he got the
opportunity,”

Working Conditi ons

"I think everyone thinks well of our Hawthorns Club, It is
a mighty niece thing, It keeps a lot of the young people occupied
in their spare time when they might be into mischief,

"The quality checking is a mighty good thing. A supervisor
can't check enough of the work himself so this keeps the men from
being careless and even though a man may be trying to do a good job
they will cateh it when he slips.

"The Ae Te & Te Stock is a wonderful plan and I think it is |
too bad we can't get more of it, I have had to invest in other 1
stock bacause I couldn't get more L. Te & Te I think all the Thrift
Plans are wonderfule"

The Job

"] like this job, it has alweys been my line of work and I
f£ind it interesting., Guess I am doing as well in pay as I have done ‘
elsevhere and the prospects are as good here as they have ever been
on the outside,”

Qusstions and Answers to the Intorviqwi_x_x_g Program

le What is your opinion of the plan?
"I think it is a wonderful thing, It is my idea it gives
us views of all the problems that we would have no chance to view as
it was before,."

EO
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Inspection Branch.
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Questions and Answers to the Interviewing Program, continued

2+ How has it helped you so far?
. "I think 1t has given the supervisors an ides as to the
employees' ideas of the supervisors., It also mekes the supervisor
feel as though he may be out of step and he should correct his
hebits,®

3¢ Have you changed your method of handling your pedple
since the plan was started?

"No, I haven't changed & bit., I have been & supervisor
for twenty years here and elsewhere and I have always felt a man
nesded to be treated like a humen being and I tried to do thate I
guess I have changed to the extent of paying more attention to
wondering about the reactions on certain things to my associates.”

4, Do you think the Company should keep it up end cover
the entire Plant?
"I really do. I think it is & step forward.”

5, Are the discussions in the Conferences now more interest-
ing or less s0? |
"I think the interviews arée more interesting. It shows
the Company is interested in the employees and not only in their own
affaire, This I feel is quite some consideration,”

6. Heas the plan been embarrassing to you in sny wy?
"No."

7. Have you any suggestions for improving on the present plan?
"There are improvements coming along from time to time, I
don't know whare they come from but I haven't anything to offer."

8. Do you think the employees are in favor of it?
. "I think they are mighty glad, It zives them a chance to
get any kicks they may have off their minds, I am always glad to have
an interviewsr come in to my msn as far as that is concerned.™

9. How often do you think the interviews should be made?
‘"That would depend according to the turnover, I imagine
twice a year for a trial,"

10, Do you think employees will work as hard when not driven?
"Yes, I do, I think the friendly supervisor, as long as he
doesn't get too friendly, will get more from his mesn, A man who you
drive usually won't work unless you drive him, He is like a horse who
stops when you don*t drive him,"

MILWAUKEE
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Inspection Branch=-M

L God o

Supervision

¥ "The most disagreeable supervisor I have come in contact
with at the Western Eleciric was very radical. A radical supervisor
is one who goes to extremes in making your work miserable and causes
you to wish you were working some other place or that he would get
out of the department you are working in. Whenever amny of his men
wrote something up hetd tell them it was no good and rewrite it
using, perhaps, just a litble different wording, whiech hurt a good
many men considerably. It would have been different if he would
show you your mistake, bub he would just rewrite it and say: ‘'Here,
that's the way this should have been written.'X Another thing [The
never gave us credit for doing a Zgood job, but he was always there
$0 reprimand us for a poor one._j It seens this fellow got ahead quite
well with the Compeany, bub none of us who worked for him could under-
stemd why, and we have talked about it considerebly. I seemed to be
going along good wntil he became my boss and then I never could
please him. He 4id have some good friends that were good hand shake
ers end from my point of view they did about the least work. He
seemed to delight in *'railroading' a man, that is, to get something
on him and then rush to the boss with it when he could easily have
fixed 1t up himself. I think he spoiled many a good man through
thesge tactics. One thing I will give him credit for, he is a good
talker and he has a pleasing personality at the first appearance,
He'd make a good salesman, where he would only be in & town for s day,
but he surely ie irritating to work for. I don't believe his advance-
ment is due to dreg, I think his ability to puft on a good fromt is
what's gebiing him shead, but I =m glad to ses anyohe get ahead end T
am not begrudging him that.”
Working Conditions ."/ ~

"The heat in this place in the winter time is poor., There is
not enough heat furnished, Our radistors are usually cold and the room
can't get warm. You kmnow they heat the sixth floor first and by the
time the steam gelts down here it is not very warn any nore,

( "The Company doesn't seem to give the long service employees
enough reviard. Of course, I am not a long service employee nyself
but as I see it the new employees are ranjoymb about the sare bensw
fits as the older ones.")

e ——

The Job

Ho cormentsS.
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{ Supervision

"I like my present supervisor. e seems o be as square as
any supervisor I have ever had ani he never shows favors o certain
individuals, end he is congenial,

"I have only had one supervisor who ever really gave you
credit for doing a good jobes If he gave you something urgent to do
and you gave him exceptionzl resullts he'd report back anid tell you
that it was a good job amd he was glad he could depend on you.

That's encouraging to a men, even though you know it is your job.
It ie only a few words and I think it does so much geood and it surely
doesn't hurt the supervisor tc say thems

"You find the supervisors in general whom you deal with in
the Inspection Branch today are a great deal more broad minded than
formerly. It is & whole lot easier to get fthem to agree whers former-
1y they argued. Of course, I know our tactics have changed o and we
find we get a lot fudther by being congenial than by sarcasm in any
line of work."

Vorking Condifions

"I haven't axnything to say against sny of the Company
policiese I like conditions as they are here or I would not have stay-
ed so long. I have worked for & number of other concerns and none of
them can compare with the VWestern Electric, The sanitation is one
thing, and the way they look out for the welfare of the employees and
the steady working conditions. I appreciabe the latter very much be-"
cause I can plan and figure prebiy close snd it doesn't cause me a
Lot of worrye

"] am buying Ae Te & Te Stock through the Company's plan and
this privileze is appreciated."

The Job

"I like my job pretty well. I guess it's as zood as any work
of this kind that there is, It pays as well as any and carries
sufficient prestige, and you can meke & wide acquaintance,

"The way I understand the raises are going through, I guess we
' von!t have ruch grievance around the Sranch on pay any nore., I have &
: trade that nays well and Itd much rather work at steady work than on
spasmodic jobs, and I fesl that I am gettinr ahead as good as can be
expected,”

<
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Guestions and Answers to the Inbterviewing Program

Lay 10, 1929,

Inspection Branch.

o4

l. What is your opinion of the plan?

"As Tar as I am concerned I think it is a pretty good plan.
It allows the employees to get out their petty grievances, which they

would never get any other way."

2. How has it helped you so far?

"I believe it has helped me correct some of my faulis,"

3s Have you chenged your method of handling your peopls

since the plan was started?

"I think I em handling them about the sane.

4
entire Plant? .

4, Do you think the Corpany should keep it up and cover the

"It would be & good policy to keep it up.™

5. Are the discussions in the Conferences now more interest-

ing or less s0?

®*I think the discussions on interviews are more interegh-
inge. Ve have more actual cases fo work on now than we 4id before.”"

6e ilas the plan been embarrassing to you in any way?

"I\TO . ~n

7o Have you any suggestions for improving on the mesent plan?

"No, not at present.”

8« Do you think the erployses are in favor of it?
"Yes, I think they are for reasons as I answered in guestion

nurher one."

9« How often do you think the interviews should be made?
"That depends on how fast the Fersonnel can get around.
It wouldn't pay too often. At first, perhaps, once in six months

but later on once a year would be sufficient."

10. Do you think employees will work as hard when not driven?
"] think they will work harder., Before we had the bogey
scheme we used driving tactics but we get a lot bebtter resulits now

and we don't have to resort to the driving tactics.”

5O
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Inspection Branch.

. L %10
: | DISLIKES

Supervis ion

No caoments.

Working Conditions

"The toilets are not kept as they should be, but I know they
are cleaned good every night and I also know if the employees did
their share they would not be as they are. We have informed all of
the employees to use the equipment as it was intended,

"We are temporarily bothered with smoke but I understand
that will be teken care of,

["T have heard some unfavorable comments on the Hawbthorne Club
Store, that the persomnel is not as accommodating as it should be.
They don't seem to care a -=--- whether you are wailted on or not._‘] I
believe they should have a man dowm there like the one now in charge
of Storeroom 6200, I also think a change in some of the personnel
of the female help would do & lot toward better service,

"T believe all the section heads should be put on a weekly
salery just the same as the Assigbant Foreman in the Operating Branche
I believe that they should be pubt on a par with the Assistent Foreman,
and also with the Section Heads in the Froduction Sranch vho are
nearly all on the weekly roll."

The Job

* "I feel that I have had sufficient experience to handle soms of ,
the jobs to which other men have been upgraded recently." { f

LIKES

Supervision

"There is really nothing so exceptionally bad in regerd to any
of the Inspecition Branch supervision as I see it.

"T surely would like to see our present superintendent there
for cowme time. I have heard it rumored he is to go to Baltimore or
gonewhers elss. The reason I say this is I think that he has done a
great deal more for the employees than any other, with the possible ex-
cepbion of the previous superintendent. I mean he has been able to get

E0
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Inspection Branche

LIKES

] Supervision, continued

L&yo -

more money for the employses. I believe the majority of us think
he did an exceptionally good job. He is a man who is a leader. Ab
least more so then most of the men who previously held his job.

"A1ll the improvenents in methods, and other items requiring
purchases of safety equipment have been given hsarty support by my

superiors. . "

"As far as my previous Department Heads are concerned, I
worked for four of them and I can sy a good word for all of them.”

Working Conditions

"The working conditions are faire The light, heat and

ventilation are all right except as I mentioned above,

"guite recently one of the employees in this place was hurt.
He was taken care of at the Company's Hospitals I have been over to
see him and from the word he has given me and from what I have seen
and the opinion I have, I believe he has it better there than he

would have in any private hospital.

"T believe the task and bogey is good for the Company and
the employees, I know before this system that the anployees were notb
turning out such a quantity of work as at present., I also think i%
has increased their earnings, from ten to thirty per cent; and that it
instills interest in the employees to ettain a still higher efficiency

t0 earn more money.”

The Tob

"I really haven't much to complain about in regard to this job.

I think I have been treated pretiy good."

Guestions and Answers to the Interviewing Program,

l. ‘hat is your opinion of the plan?

"I think it is a good scheme. It has mede a 1ot of fel~-
lows sit up and take notice that the proper way o desal with the

help is to lead instead of driving."

EO0
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Inspeetion Branche

- LE1 o ‘

Questions and hnswers to the Interviewing Program, continued

{ 2+ How has it helped you so far?
"I have learned that the menagemsnt wants us to treatb
our employees the way we would like %o be freated.”

e Have you changed your method of handling youwr people since
the plan was started?
I have a little with my supervision. I have spoken to
some of them to tell them that +the help is human and wants t0 be treat-
ed that way, and that they can get more by leading than by driving them."

4, Do you think the Company should keep it up and cover the
entire Plant?

"T think so and there is no reason why they should not as
long as it's started they should go all the way through. I believe you
will have as meny complaints in one branch as another and what's good
for one employee in one branch should be good in another branch.”

5« Are the discussions in the conferences now more interest-
ing or less so?
. "I'd rether have the interviews., They are more interest-
ing and invoke more free discussion.™

6, Has the plan been embarrassing to you in any way?
"None whatsoever."

7. Have you any suggestions for improving on the present plan?
"VYes, I can ssy this, when the interviews are being teken
the supervisor in charge of the men should try to put everything at
the disposal of the interviewer and try to help the whole program."

8, Do you think the employees are in favor of it?
"Yes, very much so, They can make camplaints that they
have to make which they would not make to their suneriors for fear of
reprisals,”

9. How oi‘tenv do you think the interviews should be made?
"At least yearly."

10. Do you think employees will work as hard when not driven?
- Sure they will, at least ninety-eight per cent will,
There are some that have to be called in regard to being lax in their
work and conduct and who take advanbage of good supervision.”

a— [P
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L~%1)
DISLIKES
Supervision
No comments,

Wo rking Conditions

"Our biggest complaint seems to be on lighting, We have
bench lights and they are very good where they can be used, but the
ceiling lights are not strong enough to throw the light on ths work,
I haven't spoken to anyone yet in regard to ites I can't say why,
but it may be that I know that on my previous job I complained con~
siderable and nothing was done so I haven't been encouraged very
much to ssy mmch. I have made mention of it, but I mean I have taken
no real action as to trying to get the condition remedied.

. "I have had quite a few complaints in regard to pay by my
employees, They feel they are not getting sufficient compensation
for the kind of work they are required to do by comparison with others
in the branche. I have one man who was transferred to my group bew
cause he thought this job being of its present caliber shmild offer
him better pay. He tells me that the men in his former group are now
earning more money than he is and he feels it is unjust."

The Job

No conments,

Supervision

"Personally, I haven't seen much wrong with Inspection Branch
supervision, Everything has been satisfactory to mes I heave always
considered the treatment I have got satisfactorys I feel that the super-
visors have handled the situation at hand quite correctly. I have seen
supervisors go up in the air a little, but I feel they were justified
and I certainly didn't see anything wrong in it."

workigﬁ_COnditions

"Other than I mentionsd above they are very favorable,"
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Inspection Branch, : -

The Job

"I like this job because it is intsresting work, and it is
broedening nmy experience."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1., What iz your opinion of the plan?
"T think it bas done a lot of good. I haven't seen any
harm come from it."

2, How has it helped you so farg
NIt has done me good .in ’Ghis way = it has brought to my
mind vhat is expected in relation to employee and supervisor. I
dou't know but I was alweys more or less easy-going., I never was a
man who would step on my help as much as I felt it was expected I
should."

3. Have you changed yowr method of handling your peo;_)le
sinee the plan was started?
"I always try to be as frank as possible, but I believe
I have dsvoted a little more of my time to the employees since we
have started this programe"

4, Do you think the Company should keep it up and cover the
entlre Plant?
] do, for the game good it has done in the Inspecticn."

5. Are the discussions in the Conférenses now nore interest-
ing or less so?
"I think you derive more benefit from the inberviews,"

6, Has the plan been embarrassing to you in any way?
"NQQ"

7. Have you any suggestions for improving on the present plan?
"NO .ﬂ‘

8 Do you think the employeses are in favor of it?
"] have heard no comments in regard Ho it."

9, How often do you think the inberviews should be made?
"T believe it would be advisable to interview again, buf I
cantt say vhen to get an idea of the change of thought that would also
! serve as a meens of measuring the accomplishments of the program,"

EOQ
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Questions and Answers %o the Interviewing Progream, continued o

10. Do you think employees will work as hard when not driven?
g "It all depends on the character of the employes., I think
on the average you will get better results without driving."

UNIVERSITY OF WISCONSIN - MILWAUKEE



June 1, 1929,
Inspection Branch.,

. DISLI_IQZS
Sugerwris ion
No commsnts,

Working Condit ions

"There is a great deal more work in the summer time on
this jobs It requires a great deal more study and it increases
our woiriles & bit, The Engineering Department is working up
soma scheme now to eliminate thise. We are getting data for them
on ito

"The men complain of the cold in the winter time because
so many use the doors to g0 in and outside but I understand this
will be taken care of by next winter,

®T think the tollets could be better handled as regards
sanitation and cleanliness. I think there should be regular in=
spectors to see that everything is in shape., As it is they
Joeave it to the janitore I know the supervisors can repori it
but wa are often mo busy it slips our minds quickly.

"Yesterday one of the men was telling me he had applied
for a certain job that he knew was open, I kunow the job did not
require sny more education than this men had. He was told the job
was being held open for a men to be hired fromithe outside who had
experience on that. particular line of worke. Although this man hed
no experience on the work, I think his Western Electric shop experi-
ence had ought to set that off enough to meke 1t possible to warrant
training him %o give him the experience he required. I don't believe
this fellow 1s in bad because he has been getting soms pretity good
raises right along, so I guass it is just as he says = a matter of
stalling him off,"

The Tob

No caments.

: Sggervis ion

! "T have never had any obnoxious bosses, you might say, in
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Suwpervision, continued

my eoxperience. The supervisors in the Inspection have been far
superior to the Opereating Supervisors, I believe they are more
lenient with the inspectors than they are with the operatora, I
used to be in the Operating myself, and as an operator I know that
wes my experience, but thet was many yeers agos When an inspece
tor mekes sn error, or if he comes in laté, there isn't so mueh
saide You might be talked to a few times but that's all and also,
the employee is allowed more fresdom to move around. The nature
of this sort of treatment, of course, depends on the job. I mean
a man might be able to have a relief for a few minutes, or even
disappear for a few minutes without it being noticed. On comveyor
Jobs in the Operating Depariments you would get covered up if you
didn't insist on the men being on the job every minuta on account
of the work caming in all the time,

"When I was in the Operating the work became very slack,
and they took care of some of the employees but the rest of us got
laid offe I went to the Employment Office and got the job here in
the Inspection, :

"Thers is some complaint by the subordinate supervisors bew
cause of a lack of cooperation. The Department Head in his drive to
reducs day work time has ereated quite & problem, The section
dossn't seem flexible enough to take care of the peaks and the low
points in production. One of the subordinate swpervisors d4did not
want to carry the delay time during the low periods of output and
then have his gang drained during the peaks = and we heve had some
wonderful times., I have got these fellows pretty well rounded up
now go that meny who used to cearry the brunt of the loed don't have
to any more, and I told them I look at the work of the section as &
whole more so than each individual gang. I also told them they would
have to spread their difficulties, and I believe we get along much
better now than we ever have before. Our situation is peculiar but
we have to mset the peaks, We have asked for cooperation fram the
Operating Department and they are trying to give us an even flow, but
aven now wa have to keep a few extra people around for there are times
when we would get covered up.”

Working Conditions

"The lighting, ventilation, heat and all that are very good,
and a8 good as anywhere,

EO
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Working Conditions, continued

"The Haﬁthorna Club Store prices are quite favorable., Other
than that my men keep to themselves a great deal how they fesl aboub
the Club.”

The Job

"] like this job all right. There is & variety of work
and the contact we have with other organizations and with all this
new work makes it very interesting.

Questions snd Answers to the Interviewing Program

l. Vhat is your opinion of the plan?
"I think it is improving the method of supervision.
They are getbting the views of the employess. Of course, the super-
visors get & log of employees' views, but I think the employees
st ill talk a lot among themselves and the supervisors don't get the
real thinge" ,

2.  How has it helped you so far?
"711]1 say I hava got a lot of gzood out of it but just how
I can't say, I have advantags of the viewpoint of other supervisors,
and their experience.”

3, Have you changed your method of handling your psople
since the plan was started?

"I now have a great deal more people and while I dm't
know 211 the conditions as well as I formerly did I believe I devote
more time to investigating things that come up, & great deal as we
have been doing in our conferences."

4, Do you think the Company should keep it up and cover the
entire Plant?

"I think you fellows know more of the effect of the inter-
viewing than we do, bubt from my own experience I know it has brought
up a lot of undesirable conditions and 1t ought to do the same in the
other branches. Now that other branches have adopted the bogsy system
it is possible that their employees should be given a chance to ex-
press their grievances whether they are real or imaginary.”

EO
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wl June 1, 1929,
Inspection Branche

‘ L-gie
@uestions and Answers to the Interviewing’ Program, continued

5., Are the discussions in the Conferences now more intereste
ing or less so?%

"T think the interviews ere more interesting and have
proven of more value, I am kind of hazy now on the former lessén
assignments but I note the interviews have brought out more discus=—
sionse I would like to have & mixture of the lesson assignments
egaine I heard one of the supervisors say he thought the interviews
were getting to be somewhat of a repetition, I agree with him on
same of his points. I would like to bring in sonme of my ideas but I
haven't been on this class of supervision long enough that I feel I
have much to offer.

6e Has the plan been embarrassing to you in any way?
"No." ‘

7. Have you any suggestions for improving on the present plan?
"No.!'

8s Do you think the employees are in favor of it?

#*T think they are because it gives them a chance to tell
their troubles to somebody other than a supervisores It gives them the
gatisfaction of telling someone what they think of their jobs end
their working conditions. I reelly haven't heard thess comments and I
arrived at those conclusions merely from what I observed." -

9. How often do you think the interviews should be made?
"I think for old employees once a year; after they have
been here ten years and up perhaps once in two years, because if a
man has been here that long he should know conditions,."

10. Do you think employees will work as hard when not driven?
"When you start driving you have got to do a lot of super-
vision end I believe most of the employees do better if you don't
drive. Of course, once in a while we ask them to step on it, especi-
ally when we are jammed,"

EO
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June 6, 1929,
Inspection Branch,.

[ %13
DISLIKES

Sugerv‘is ion

Y"‘I‘here is one thing I don't like about a certain Depart-
ment Head, that is he comes sround a few minubes before quitting
time to snoop around and see if everyone is warking. I remem-
ber one Saturday noon he came in, and you know how we are expected
to be cleaned up, and he sure did raise a lot of w~===, He said,

‘tWhat the =-== do you call this, these men clesning up should do

that after working hours,! and he sald that so loud everyonsg could
hear. ‘I am telling you it made me feel so badly I felt like quite
ting right then. Who could you get to do that cleaning up after
the whistle? I am wondering if we aren't supposed to allow the
employses a few minubes to clean up like that. I know they all do
ite In the Operating Branch they are always allowed fifteen minutes
for that. X

| "inother thing that occurred to me, I was ¢alled up on the
bench and I was told that I was sour on the Inspeetion, I don't
know where they got that informetion but it was a lot of boloney.
I couldn®t get the supervisors to tell me where they got the infor-
mation. 7 I explained that I was. sctive in my work end in social

~ activities connected with the Inspeetion Branch, and then they

couldn't even show me any place where this sourness was in evidence,
I think they shoyld be able to show a man when they call him on such
a thing.s If I was so sour I wouldn't be working in the Inspection.

I was considerably hurt by that,

"One time one of the suwpervisors in another branch promised
me that he would use me on a job.that darried & higher grade than the
one I held and it would also enable me to get betbter my. I spoke
to ny supervisor about it and explained to him that It'd like to get
i, After he talked to me he sent me to his superior. This superi-
or said he thought I had a grievence apainst my immediate supervisor.
When I assured him that wes not the case he t0ld me that I should
wait a few weeks, which I dids I then went to him agein about i+t
and he sa2id that he had decided not to transfer me. 1 was sore be=
cause I didn't get that. Their reason for not ti'ansferring me wes
because they had no one to take my job at that time, Ve were very
slack in our place and I couldnt't understand it and I told this
supervisor from the other branch thet I couldn't undebstand it, thab
I wa3 disappointed as I wanted to go badlye This supervisor from
the other branch took it up to his superior explsining the circum-
stances, saying that I was extremely discouraged with my advancement

£
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£ Supsrvision, continued

and that he wanted me and that he was offering me something better
where I would be of more service to the Company and to myself. I
understand this boss took it up pretty high and they assured th em
that they also needed me and that they had something good in view
for me. Whatever they had in view I guess never mierialized

as I didn't get a job or a raise in years after that and I think
I wes held down, as I suffered considerably until sbout lest
Sgptember when I got this job., Now it seems the supervisor's
attitude and all his subordinates changeds I don't know if the
supervisors on this other job have changed too, but I know by
comparison my supervision now is mueh broader in their way of
handling employeesy These other supervisors must have changed too,
for they were entirely too hard on the employees,"

World.ng Conditions

X"The only real complaint we have on working conditions is
the congestion and that's about the only thing my employees com-
ment on unfavorablye. Ny girls especially corplein because guite
& number had to crowd betwsen places and it is extremely hard oan
their hose as they snag readily. I know the Company is doing the
best they can for us and it will all be taken care of soon, X

"Our time clock was very inconvenlently located, bub I have
mede a temporary arrangement now and that has lessened anoiher
complainte

"These enployess feel it takes them to00 long ® psay up the
Ae Te & Te Stocks Several have become entitled to more shares
since the revision and they have all taken all they can but they
have commented on the length of time it tekes to pay it. There is
a rumor thet stock is going to sell to employees at one hundred
and fifty dollars, I am wondering if they would not allow us to
pay one dollar a week on a share if that happens.

"hat are we going to do when the operators reach the
mexinum grade and efficiency? I believe it w1l be extremely hard
t0o keep them satisfied then, and I am afraid they will feel the
bogey don't mean anything then."

\l The Job

No comments.

-
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Supervision

yhmw'present supervisors in every way are broader., They
seem to know better how to handle the job and the help, and
aspecially the latters. Iy idea of the proper way to handle help
is o kesp in contact with them and keep interested in themes I
notice that the employees on the previous job always felt their
supervisors were knocking them while here the supervisors talk to
the individusls more and it tends to pep up the employees and in
genaral there is better harmonye. It is easy to sese the differencs,
You know the girl operabtors are very keen to notlice if their
supervisor passes them up without saying good moraning, or at least
something,.

"Since this interviewing started the supervisors are ale
together different. They have changed, for you can see ite. They i
seem t0 show more respect for everytiinge. Thgy surely do." X

Working Conditions

"Other than what I said above, working conditions are satise
factory.

"Although all of us can't 2o on our vacacions at the same
time, I will say that the present artrangement has caused no incon-
venlence and that our operators are all’ getting 2 vacation at a
time which is satisfactory to them,

The Job

"I like this job because it is right in my line. I have
studied this in school and it is the sort of work I requested when
I was hired, The work I was dolng weas supposed to be similar -
Haj. Ha! The only grievance I have had in regerd to advancement was
when I was refused the job I had lined up bubt sinee I got this job
I have become very much satisfied and I have been given a seven
dollar increase in pay."

QUESTIONS AND ANSNERS TO THE INTERVIEWING PROGRAM

1., What is your opinion of the plan?
"It is a darn good thing because it has permitted the
. employees to meke & clean breast of things and even though some
ﬁ may exaggerate condibions it gives them relief and it has created
rmore harmony, beter employees, and better supervision all the way
up the line and I believe we all get a more sguare deal."

EO
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Questions and Answers to the Interviewing Program, continued

2. How has it helped you 80 far?

"T have got different ideas from other supervisors
and I have learned the good and bad points on how supervisors
have handled employeese. It makes it easier to determine how you
would handle similaer casges and it will help you o -correct somse
of your own faulbg.Y

5+ Have you changed your wmethod of handling your people

since the plan was started?
"7 am following the same method I have always followed.

I have always felt to trealt your employees fair and square will get
you bebter results, but I feel there ie always something you can
polish up on, but as I say, it has always been my policy to keep
the employees well satisfied and contented and vou will get bebber
results,"

4, Do you think the Company should keep it up and cover
the entire Plant?

"Fron the lobt of good it has done in the Inspection I
think they should give it to them all. I know in most all the
sections the people have commented that supervision is now so much
better, Of course, some think it is because their bosses have been
changed sround, ebte.”

5¢ Are the discussions in the Conferences now more interest=
ing or less so? ,

"I think the interviéws are better, for the simple reason
we have facts, while the other was a supposition. I Teek we have
practically covered almost everybhing by the interviews so fare I
think they have been well selected and we have discussed practically
every possible sort of interview; every like and dislike any employ-
ee could have in the Vestern Electric Company, So far I daa't feel
that I heve failed to learn something in every conference. I have
learned a little in each,"

6. Has the plen been embarrassing to you in any way?
!mo."

7+ Have you any suggestions for improving on the present plan?
"No."

r 8s Do you think the employees are in favor of it?
f "y think they are. It seems to tell the interviewer their
\ likes and dislikes gets a load off their chesise. liy psople tell me
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Questions and inswers to the Interviewing Program, conbinued

a lot aboubt ons of their former supervisors and I imazine they tell
the interviewers plenty about him too, You know it mekes the employ~
ses feel someone is ftaking an interest in them and in thelr story
and that it is getting up higher than just to their Section and
Department Heads where it formerly stopped.”

9+ How often do you think the interviews should be made?
"Every six months would be sufficient,."

10. Do you think employees will work as hard when not driven?
"You cen only get results by leading, You never get
anywhere by drivinge"

EO
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Supervision

Y "This idea of supervisors in the Inspection Branch advancing
men merely because they have a college education is being too strong=~
ly stressed. However, I appreciate the fact that those who are try- ;
ing to educate themselves are being given due consideration. ¥ v

Working Condi tions

"The only trouble we have in regard to working conditions is
in the winter time, because of cold and drafts due to the doors
frequently being opened.

"Another thing a lot of the employees have felt that we ought
to have fans installed in any enclosed space like this. The heat is
bad and there is no air in circulation. I know that has been teken
up before I worked here but I don't know of anything ever having been
done about it.

U SN

"The other day ome of the fellows was off sick and the nurse
visited him at his home and t0ld him that he should report to the N
Company Hospital next week. He told her he was ouf on his own time '
and that he could not afford to be out much longer and that he was
especially anxious to get back to work so she told him then that he
might report tomorrow. The nurse knew when she called on him that
the Company was not paying him. You know, that mekes it look to me
like when you are out on the Company's time they hurry you back
' while if you are on your own time they teke their time."

The Job
["It took me twelve years to get this job, which I, personally, |
feel I could have held down four years previous. I know of men who
have broken serwvice with the Company, yet they have progressed ahead
of me, bubt they had a pull with one of the superior supervisorsi]
LIKES 4

Supervision

"I can't say there is anything radically wrong with Inspection

EO
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Supervision, continued

Branch supervision. There are things that come up that give you a
rub but I don't believe that is always due to supervision. Of
ecourse, there are different weys of looking at it.

X "Times have been a great deal worse around the Inspection
in regard to supervision, but that is gonée nowand I don't cere to
sey much about ite At present it looks to me as though the Inspec=
tion supervision is improving, eand also, they are being given a2
better chance and I believe there is an attermpt to put Inspection
swervision on a par with the Operating, but that is all right. A If
anything, I believe we should be higher rated because Inspection
supervisors are rejuired to use more judgments I have no complaint
in the last two years in regard to supervision as I have been ireated
vory fine and sufficiently so to meke up for the past,”

‘ﬂorking Conditions

"We never have any trouble with regard to working conditions
exgept as I mentioned above,

"We have task emd bogey on most of our jobse It is really
very hard to set, but I have heard no camplaints about them."

The Job

"I think this job is great, You dm‘*t have much a standard

of routine to follow and you have a great variety of conditions

oxisting every deye It affords a man a big chance to broaden his
knowledge and practices,

"] have no grievances at all in regard to my pay at the
present time."

Questions and Answers itc the Interviewing Program

1., What is your opinion of the plan?
T think the plen has done & great deal, both for the
Company and the employees,"

2. How hes it helped you so far?

"It has helped me to ses myself, and it has helped to show
and teach me what is wented, which I might not have seen otherwlse."
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.Questions and Answers to the Interviewing Program, continued

3¢ Have you changed your method of handling your people
since the plen was started?
"I have, I believe, in certain respects, Ons thing, I
see that the employee does not develop sny grievences sither sgainst
the Compeny or his job." )

4. Do you think the Company should keep it up and cover
the entire Plant?
*I think they shoulds It would give everyore a chance
to see their shortcomings and a chanceé to realize what it is all
about and to overcome themselves," ,

- 5¢ Are the discussions in the Cornferences now more interest-
ing or less so? “ ‘

"I think the interviews are less interesting then the
former subjects we usede I don't believe the interviews are discussed
in the right lighte I mean the conference menbers feel that, perhaps,
the party interviewed wasz not speaking the truths If we decided all
the employee said was a fact and strictly held to that, it would be
bettere"

6e Has the plan been emberrassing to you in eny way?
"Noe"

7. Have you any swgestions for improving on the present plan?
"Noo"

8e Do you think the employees are in favor of it?
"Porsonally, I have heard no caments either for or against
ite."

9e How often do you think the interviews should be made?
"I think about once in six months. About that often a mmn
will chacge his minde The interviews should at leest be mads as often
as the supervision is changed,”

10, Do you think employees will work es hard when not driven?
"They will work hardere That has besn my persmal experie
ence and my personal attitude."

»
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Supervision

R "I feel thal the Company is losing some reel money by subs
merging men with real ability and real ideas. Some companies I /
know of select men for jobs in a way that I think is very goocd.

They have definite plans arrvanged sometimes as much as two years /
ahead, outlining all the jobs open and moves that will be made, ,
The openings that will become available are published with a brief .
outline of the regquirements of the job ard then every man with & |
certain amount of experience, service, and of certain rank may come)
pete for the jobe The selection then is made by men whom none of \
‘the men know, by giving men bests and exeminations. I like this \
arrangement because it permits a man to definibely £it himself for
a real job. If he feels correspondence or mathematics are paramcun’?
in getting the new job he stresses those subjectse X ‘

E"I an wondering just what the Company expects of personality
as. applied to supervision. You know; if I actually knew what was
wanted it would be easier to give them thate. For insbtance, do they
went 'Yes! men? What goed is a 'Yes! many if he 'yesses' you he is
tyessing' the other fellew 60, and personally I like to deal with a
man vho is honest with' me no matter how it effects my interest."?]

Working Conditions

"fle have some trouble due to drafty conditions in the winter
time,

"Our lighting is also very poor. With the new light instale=
lation I widerstand the lighting will be greatly improved.

"Another thing, owr Hoilet is wery untidy, I'd like to know
vhy this is permitted. The bowls are continually flooded and I do not
‘wonder that the plumbers £ind trouvble in keeping them in operation,

"y fael that we should have more lunch counbers before real !
service can be provided.” ’

The Job i
‘ T am hoping for advancement, but vhether that will mature

I don't knowe It seems a shame that a man of my age should not be
given further advancement."

X0

[ .

UNIVERSITY OF WISCONSIN - MILWAUKEE


me.no

~2= June 11, 1929.

Inspection Branch

- R Bl SNY -

DISLIKES S
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I might say I feel the Company would benef‘rl: more by offering advance-
‘ment to me." '

LIKES

Supervision

"I personally have been treated very good by all of ‘Lhe Supers
visors that I have reported to."

Working Condit ions

"I believe 1f we had more loud speakers installed throughout
the Plant more pleasure would be derived from this form of entertain-
ment, I think the apeaker is a wonderful arrangement, I wonder i1f
it would be a very expensive item to ingtall more of them?

"The Company's poliecy in permitting smoking on the bridges, I
think, is a fine thing, It glves the boys a chance for a whiff bew
fore they get on the sitreet cars,"

EE‘ha Job

> \d

"I like the work I am on very much because it is of an expori=-
mental and deveiopment nature and of precision in quality. I am very
well satisfied with the pay I receive," .

QUESTIONS AND AWSWERS TO THE INTERVIEWING PROGRAM

l. WVhat is your opinion of the plan?
"ell, I feel. the Company will gather a great deal of,
' date vhich they might not otherwise obtaln and vhich can, no dount,
: be used to formulate routines and policies.!

2. How has 1t helped you so far?

"1t has helped me because it has given me a better insight
as to other supervisors! problems and opinions which I try to use to
advantage in my own supervision work., You know, wvhen I sit in on these
conferences I always picture to myself how their methods £it my job,
and if I differ in my opinion I always lisbten closer to hear what their

, discussion brings. I think a great many things are brought out in
' thess conferences that help to clsar a supervisor's viewpoinb.!

EO
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guestions and Answers to the Interviewing Progrem, conbtinued

i 3¢ Have you changed your method of handling your people
' since the plan was started?
"T think I devote move time to the personnel end of ny
workes I try to intereat myself in the men as an individual, I
meke it a point to talk over his nparticular work and incidentally
any other interests he may have and I have actually found I getb
better cooperation.”

4, Do you think the Company should keep it up and cover
the entire Plant? _ ‘
"T dont't think so. 7You have a representative number of
inberviews already. I dom't believe there is any material difference
: in the conditions of other branches. By conditions I mean the
; employees!' relationship with the Comnany."

S. Are the discussions in the Conferences now nore interegt=
ing or less s0% _
"7 like the interviews better as they represent to me a
real problem.”

6+ Has the plan been enbarrassing to you in any way?
HNO“"

ot it e P

7. Have you any sugzestions for improving on the present plan?
"Only one thing, I'd like to suggest that about ten minubes
bemre the conference starts there would be some mesns of notifying
the conference members by telephone so that we would not let it slip
our mindsae"

8¢ Do you think the employees are in favor of it?
"I believe they ere« It gives the employee an opportunity
t0 express his likes end dislikes concerning his present job."

9¢ How often do you think the interviews should be made?
T balieve once a year would be sufficienb,

et e e e o om0 S

’ 10« Do you think employees will work as hard when not driven?
*T think so. I believe the average men is appreciative
o;. good treatment and will respond accordingly.”

EO
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- ¥"I feel that all the supervisors should follow }che tGolden
Rule', to treat others as they themselves wish to be treated, which
all the superiors are not doing at the present time. The superiors
expect the Section Head to earry out the Company's relationship with
the employeess I feel that they, too, should at least carry out the
sams relationship with their subcrdinates.XEI-feel the Operating
Section Head and Group Chiefs get more commsideration from their
Genersl Forenman than the Section Head in the Inspection gets from
the Division Chief, When an Inspection Division Chief hears of any
man meking aen error he seams to feel that the Section Chiel shaxld
lay the man off.] One of the Division Chiefs .l know used to instruct
his Section Heads to practice asking the enployees impertinent
questions,

"Another point I think is wrong is when the hiring rate is
inereased on new employees it puts the Section Head in an ugly
position in trying to keep his people with more than ninety days®
service that have been hired at the 0ld starting rate satisfied and
contenteds I'd suggest rerating all the employees who fall in that
c¢lass who were hired at the lower rate. I wlll give you an example,
the girls' hiring rate was thirty-five cents en hour and as this re-
reting was more or less out of date and it was not being practiced;
and after these girls had been here about four months the stariting rate
wes raised fo thirty-nine cents and the employees hired after that
time having a higher rate resulted in the girls with the four months!t
service getting less pay than the rew employees and yet in many cases
they were doing higher grade work, and I feel it is more or less an
impossibility to get them rerated. I took this up with the Department
Head, thet is, I meraely called it to his attention.

2«1 don't believe the superiors pick talenfed men for thelr jobs,
When they go to pick Section Heads they don't give enough thought to
the studies the present Section Heads are taking up or what the Section
Heads have special talent fore I don't think I ought to be on the sort
of work I am on at all, I ocught to be on another jobe. One reason I
have always been more or less interested in this other work I have in
mind, I have taken three courses to fit myself for this worke I have
not spoken to anyons about this bul I feel my superiors know about it
from my personnel recordaf) I wonder if they really do recognize the

EO
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Hawthorne Club Evening School enough?
X"I also feel the Section Heads are kepbt on one job too long.
I heave been on this job six years and I think that time on this job
is plenty long enoughe"

Wor_l;ing Conditions

"I have heard comments from employeses that they felt our
Cold Treatment does them more harm than good.

X"M:y own opinion, and I have also heard comments from others,
is that we feel the Compeany's Restaurant Prices are much too highe X

"I think they ought to do more in regard to the Hawthorne
Club Schools They could have classes at lsast two nighis a weeks
At present a man only gets fifteen hours per semesters. I &lso
think there is & nesd to pick more capable instructorss] One of
the instructors in one of the classes I was in recently was no good.
He didn't know his stuff, Then in one of the other classes I
thought I hed an instructor who wes exceptionally good.

)("There are men working in my plsce,; maybe task and bogey
setters, or cost reduction men, that cause a lot of cament merely
because of their appearance of loafing and sitting arowmde My t
people see that and especially the new operators, and sometimes '
the Division Chief tells us about it,

T think the Section Heasd should be on a weekly payroll.
That would make the job more desirable for other people to try to
get end it gives the Section Head a feeling of greater responsibilitye."

Thq Job

{"Ihe only grievence I have about the job is that I feel I
have been on this job too longes I heve a sort of a grievance t0o be~
cause I was told at rate revision time I wem being penalized becauss
of the quelity of the job belng too low to suit one of my superiors
and that penalty was never lifted although the guality of the job has
improved and it is a job that has always had a low quality rating."

RO
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"Things have surely been made much more agreeable to the

Section Heade His superiors usually recognize him &t the present
tims."

Working Conditions

"I'd say that working conditions are exceptionally good.

"I like the Savings Plans, especially the As T. &. T. Stock, "
That plan was instrumental in me owning my own home. The weekly f
peyment plen on this insurance is also good. I think it is also a
good plan for a man paying for his own home to teke up a short term
policy to cover the balance of the payment on the home so that in
gvent anything happened to him it would be taken care of. It'd
suggest the Mutual Insurance Compeny pubt in a Mortgage Redemption '
Plen similar to the one the Prudential has, I think if the Phoenix
would put a thing like that across it would help our Compeny be- '
cause the widows of the amployees would be better taken care of in
the way of finances,"

The Job
"I like this work because of the veriety of work handled."

Questions and Answers to the Interviewing Program

l. V¥hat is your opinion of the plan?

. "T think the plan is very goods We bring out points that
would otherwise not be brought out. It also helps the supervisor to
see himself as others may see him,"

2., How has it helped you =o far?
"It has helped me about as I answered question one."

‘ 3e Heve you changed your method of handling your people
aince the plan wes started?

' "I have changed soms, I have tried to follow the policy
of the Company clossere"

4, Do you think the Company should keep it up and cover he
entire Plant?
"Yes, In fact, I suggested that to the former swpervisor
when I was interviewed by him,"

EO .
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Questions and Answers to the Interviewing Program, continued

5¢ Are the discussions in the Conferences now more interegt-
ing or less s0?. , -
: "T think the lesson sssignment was really more interest-
ing. It seemed more practical and every suggesilon was better
covered and we arrived at more definite conclusions."

6. Has the plan been embarrassing to you in any way?
"No."

7. Have you any suggestions for improving on the present plan?
"No."

- 8¢ Do you think the employees are in favor of it?
"Yeos, I think so because they get an opportunity to relieve.
their feelings."

9 How often do you think the interviews should be made?
"About once & years I think that gives enough time for
the employee to get their grieveances together,"

10. Do you think the employees will work as hard when not driven?
"Yas, Why it is humen nature to do more work when you are

in good spirits. When you are driven you only do vhat you have %o do
and when you are not you do all you can,"

EO
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Supervision

X"For one thing, a number of years ago we had a Department

Head here who I don't think stuck up for the rights of his people
enoughe I think he was easily misled by others s €specially as to

. the grade numbers of the inspeetors., I feel owr inspectors are
not greded high enough, that is by compering them with other
inspectors. X Our boys had 110 and 11l grade, which compares favor-
able by the work they are required to do with men on grade 114
worke I think my present and my immediate former Department Heads
have been in on thise. Our present Department Head succeeded in
bringing one job up & notch. I feel they ought to make & study
of these grades and compare the jobs one with another and see if
justice is being done. I recently loened two of my operators to
another section and they were on work two grades higher than they
were here and they made good. I know very well I could not use
these operators on this particular work I have in this seetion on
the grade they worked on in there. Now then, either ome of these
jobs is graded wrong about two grades,

"Another thing, I can also teke any of the Operating Departe
ment Gang Bosses' jobs and I'1ll bet I'll handle it betbter than they
ao, yet their minimum rate of pay is one dollar and twelve cenbs :
an hour, and I fall below ’ahat even mth my last increase. Fose

dnnlr._ta.cket. It seems llke all they need t0 know is the rout:.ne of
their jobs, while they expect the Inspection Seetion Head to know
everybody's job."

Working Conditions

("Our biggest complaint is in regard to cold drafts in the
winter and cold weather, There seems t0 be s0 much cold air coming
in through the door, I know time and time again all winter we had
girls off because of colds., They also don't give us enough heat.
The Operating Deparitment and I have done &ll we could to get more
steam, One day recently it was very cold here and our pecple were
complaining and the girls wore their coats; so we requested steams
We were told that we would not bs able to get any steam as the rule
wes, 'No heat after June first.' The Operating Department boss took
] it up higher but we don't get any steam." -
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- | DISLIKES L= BT

Working Conditions, conbinued

X 1T dmtt think we have enough toilet facilities 0 accommo=
 dabte so many people as we have. Quite a few of the people say the
place is always filled when they gq. there. Our Opsrating Depariment
uses it too and they are handicapped in the seme respects I dm't
believe anything has ever been dones X
[ "The locker situation is terrible. Too many people in a
single locker, as many as three and four occupy each one, I don't
believe anything is being done on that. Recently they moved part of
our job from here and that had a tendency to improve conditions.’

"We ars also so far eway from Storeroom 6200, and we don't
have time to get over there and back during the neon hour and the
store isn't open any other time to accommodate us.

"Another thing is the Hawbthorne Club Store doesn't really
serve usg as well as it does the majority. I know many of our
people don't get to see any of the merchandise displayed because
we haven't time to go over to the mmin store. They can hardly
accommodate any of the employees because the store is arranged in,
such a congested places The store, the lockers and the punch clock .
are all in a short space on that main aisle.

"I have also heard employees complain about the lunch
counter. I know the cashier personally and she often tells me that
bugsiness is bad some days and good others. The reason many don't
eat there steady is that they have the same menu day in and dey oub.
About the only change is in the souwp. I think if they had a big-
ger variety of hot dishes our people would be better satisfied..

( "Some of the people who took the cold itreatment have said
they fell worse a&s soon as they took the treatment. I don't know
why they felt that way. I have never heerd any favorable comments
in regerd to the} treatment.")

The Job

No comments.
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« Supervision

"In the past few years it seems to me our supervisors have
taken an interest in all we are doing and they know when you do =
good jobe They seem to have much better contact, and I believe it
is also due to this weekly result report and the reports furnished
them on task and bogey."

Working conditions

"A lot of the fellows like this new book called the "Safsty
Viorker" because it continually keeps safeby before us.

*The task and bogey is a good thing and has speeded up
production, and it also shows which are the good and which are the
bad men from a charts The employees like it because they are peid
for what they are doinge It eliminates the possibility of getting
good pay because of a standin with the bossé

The Job

"I like this wrk first rate. I amreporting 40 a very fine
man and I get a 1ot of cooperation through the Operating Depsrtment;
that is some of the reason why I like it."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. Vhat is your opinion &€ the plan?

"I think it is very goode You get the resl facts, and
thoughts of the individuale. It glves you a chance to see things
the employee means that we warld never see any other way and also
it has done considerable for the welfare of all employees.”

2., How has it helped you so far?
"I+t has at least helped me £ifty per cenbt. There are
always things that have been brought out that have broadened me out.™

3¢ Have you changed your method of handling your people
since the plan was started?
"Wery little, because I always made it a practice %o
treat everybody else as I like to be treated myself.”

P
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- | Questions and A;uswers to the Intervmwing Pﬁmgram, continued

4. Do you think the Company should keep it up and cover
the entire Plant?
"Yas, I think so. I think it would do a lot of good..
because you could £ind out a ot of conditions and it would help
where help is needede”

S¢ Are the discussions in the Conf erences now more interest=-
ing or less so?

"I think they are more interesting becauses you have cases
that you do not know how $0 dispose of and by the interviews being
drawn into the ring you get to look at things more thean just your owm
way 14 .

6+ Has the plan been embarrassing to you in any way?
"No."

7. Have you any suggest ions for improving on the present plan?
“NQ ."

8¢ Do you think the employees are in favor of it?
"Well, same think it is a lot of foolishness and others
think it is a good thin®. The ones who think it is foolish say it is
just a means of taking & rep at the supervision.!

9. How often do you think the interviews should be made?
1At least once a yeare A 1ot of things can occur in g
yearts time," - ‘

10. Do you think employees will work as hard when not driven?
"Yes, I dos If a fellow shoots straight with an employes,
treats him as he should, talks to him and does all he can for him,
he will take & liking to his boss, That and the fact we have our
bogey mekes our employees want to do all they can i‘or themselves and
the Gang Bosse"

EO
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DISLIKES

Sup:erv._is ion

No comnents,

Working andit‘iqns

"There is only one complaint from my people, end that was
due to our section being cold in the winber time. This condition

 is caused by the draft from the bridges and also because we can't
- gat enough steam during the cold weathere"

Tho Job

"Some time ego I had grievances with the Company but atb

- the present time I am satisfied with my advancement and pey.'

Supervision

"y past experience has been such that I cannot see any-
thing wrong with my supervision, or any thet I have observed in
the Inspection Branch, I have got along fairly well in all of ,
my years with the Company. Most of the time I have been a super- §
visor., The reason I feel for gebting along so well is that I al= : 1
ways got a lot of chances and I alweys managed to get supervision
and I learned a lot of interesting routine by learning the ropes
in the verious orgenizationss At no time was I kept on the bench
es an inspector on a job longer than three months."

Working Conditions o

"The conditions in general are ideal as to light, ventila=- :
tion, cleanliness and everythinge ‘

"fe are now having wonderful results with the bogey systen.
It has speeded up our work. At first it ceused considerable hard
feeling, but now that it is well under way the boys are well satls-
fied and they now consider the bogey & swell thing, since they know
we know what they are doing. We can now point out rapidly to any
employee who is not doing & day's work."

i
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S The Job

*T like this work first rate. It is educationsl and it
permits contact with people.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM.

1. TVhet is your opinion of the plan?

"I think it is very good. You get the ill and the good
feelings of the employees and you can determine whether the employ-
ee is satisfied or not and the supervisor can correct the pert that
he is responsible for and attempt to correct the working conditions
as far as he can."

2+ How has it helped you so far?
"Tn helping men reporting to me in all ways in our work."
3+ Have you changed your mebhod of. hendling your people
since the plan was started?
"o a certvain extent., It has always been my hobby to
help men reporting to me in every way I could and as far as I can
see I have always gob along well with my help."

4, Do you think the Company should keep it up and cover
the entire Plant? .
"Yes, I think it is a good thing. It creates a betbter
contact with other people. If you ask a men a civil guestion today
you are almost certain to zet & civil answer."

5. Are the discussions in the Conferences now more interesti=
ing or legs =0? ' ~
"] find the interviews of more interest because we are
gething real facts and stories of what the employees' real likes and
dislikes."

6. Hes the plan been embarressing 1o you in any way?
!!No . 11

7. Have you any suggestions for improving on the present plan?
"NO . 1"

8. Do you think the employees are in favor of it?

{' #"They seem to be. The reason I think they are is because
T they have someona to tell their troubles to, which in ths lonz rmm
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Queshions and Answers to the Interviewing Progrem, continued

gives them a chance to overcome thelr trouble. Some of the inter-
views have already proven that the supervision is better and that the
employees have observed it. I have ocgasion to deal with some of the
Inspection supervisors and I know too their menner of approach and
answering are far different than formerly,."

9¢ How often do you think the interviews should be madse?

"I think they ought to be made every six months., It will
keep closer contact with the employees and it will permit anything
that develops wrong a chance t0 be rectified before it exists over a
period of a year. It also will serve to let anyone know the result
of ’che program."

10. Do you think employees will work as hard when not driven‘«"

"Yes, for driving is not a good plan, To handle an ewm=
ployee by leading you get more out of the employee than by driving"

o - ot e s o S s e oo s
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-Supervision

o coments.

Working Condit ions

"I would like to suggest that the Section Heads be taken
off the employees?! clock, and they ought to be put on a weekly
rolle I think it would make a better impression on the employees.
Another thing, the pay on the weekly roll should put them on a-
pay that will eaverage somewhere near what their standard and overw
time earnings at present are, I think that will tend to cub out a
lot of overtime. Section Heads ere humen and I believe when they
need the money and can they will put in overtime. Often times this
overtime is undesireble to his men and it is a loss to the Company.
My average pay is.all right as far as I am concerned, bubt some of
the pay of the other Section Heads is so low that the reason of
their objections to the weekly roll is because they nesd to make
more money and count on- the overitime,."”

The Job
No comments.
LIK®E

Supervision

_ "T haven't got anything in my mind that would give me any
reason for wenting to give you an interviewe All the bosses I have
ever had while working at the Vestern have treated me with the
greatest respect. I never had a hard word from any of them and I
think it is either because they liked me or I like thems I have
had to work for three or four already and enything within reason
thet I have gone after I have got. I have always had good luck,
Meybe, too, because I have always run inlo good bosses every time
there has been a change.

"1 have always gobt good cooperation fram the-supervisors
out side my own orgenization and they can't say but that I have ale

{ ways given them the seame good cooperation. I have always got and
“ given everyone a breake"

EO0
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Horking: Qondi tions

"1 think everything is pretty good as far as working con-
ditions are concerned. The employees' health is safeguarded emd
everything is worked so well I dont't believe there is much I can
gsay sboubt it. I have been arcund a lot of outside factories and
their working conditions are about what I would say is complebely
rotten when compared with the Wesbtern., All I cen say is the
Western Electric working conditions are all wonderful, and some=
thing that they haven't every place else,

"The bogeys were quite hard to set in this orgenizabtion and
it took us about two years to sell it to our euployees. You teke
it right now they are sold and satisfied with the bogey system.
They ask to have their jobs put on bogey when it isntt alreadys You
know it is pretty hard %o get & man a raise when he isnt't on task
and bogey and our people appreciate that."

The Job
"T like this work all right. I never would dodge a change
if it was offered me bub due to this work being such a speclalized

Job they can't change us around much. My opinion is that a men
who is a good supervisor cen get in and run any kind of a gang."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan?
"I think it is one of the best things ever pulled off,
It is the best thought I have ever heard of. The whole thing makes
it fevorabls. There are a lot of things that are being brought out
now that it would have taken one thousand years o bring oubt before,"

2. How has it helped you so far?
"It has broadenad my mind with regerd to supervision in
general,"

3. Have you changed your msthod of handling your people
gsince the plan was started?
"1 haven'?t changed but I have improved my methods and i%
has tended toward pubtiting me on the right road when I was going offe"

UNIVERSITY OF WISCONSIN - MILWAUKEE
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ing or less so?
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Inspection Branch.
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: Guest ions and Angwers to the Interviewing Program, continued
4, Do you think the Company should keep it up and cover
"Yos, absolubely, because I think it gives the employ-
ees that much satisfaction to tell his story to soms person con=
fidentially. The employee feels relieved and he can work better
as he feols he, too, is working for 'Charley' Western iIf his boss
5 Are the discussions in the Conferences now more inbereste-
"I think the interviewsas we now have are more interesti=

: ingy because there is more benefit derived from them end there are
i : more points for discussion and everyone's mind is broadened in

, general, In the lesson assignments I feel many things were left out

while in the interviews some employee or other will fall right onto
the problems that we are all looking forward t0 hearing discusgsed."

! 6. Has the plan been anbarrassing to you in any way?

o "o M

"N‘O . t

7+. Have you any suggestions for improving on the presen’c plan?

8+ Do you think the employees are in favor of it?
"Yese I have heard a lot of favorable comment on it. Some

of my employees have come to me and told me they had just been inter=
viewed and they were tlckled to death. They were pleased to tell of the
things they liked and disliked. One or two were so enthused they told

me all about their inberview.”

9¢ How often do you think the inbervi ews should be made?
"T!d say once a year because oftener than that there would-

n't be much new developing."

10. Do you think employees will work as hard when not driven?
"Oh, yess You can't drive an employee, that's something
entirely out of the way, A supervisor can always use tactics other
than driving to get any employee to give the best he has got. It

usually just takes a few words of encouragemenb.”

EO
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DISLIKES No. 14 o M
0.1
Sumevioion MEETING. Mo L1 M)XW
o pATE, We Y- 1914 i
"Most of the Inspection Branch supervision ITB{alY FIZATe!
Therefare still a few left who have not been sold on the correct (3l

method of handling help., What I really mean is a few of the super-"'
visors are not practicing what they preache I have listened 1o
subjects discussed pertalning to the proper approsch in handling
anployess and I haye heard some tell how they do it and yet I know

- they are domg absolutely different, Some of the swervisors handle
the subject discussed very smoothly but nevertheless I know they
simply don't work that ways. XE have nothing to camplain about in my
own supervision, bui there is too mueh 'Do as I tell you ami not as 2:
I doe' I mean the superiors seem to have a sort of overbearing,
sarcastic attitude. As far as the job routine goes they may be
perfect;they sre not in regard to their personnel worke]

{5

Worklng Conaitions

‘ ("In the winter we have a lot of complaints as to cold end
drafts It really is a bad loecation for thats)

"There is another thing I have tried to correct, but I .
haven't yele We are nearest the lunch counter of eny organization,
yvéet my people can never get in line without standing for ten minutes.
I got permission to assign one men to get our lunches, but he didn't
get enywhere either becaude the girls so frequently change their minds.

"My opinion is there is something wrong about this quality '
checkings I:don't believe the quality check junks elsewhere as they |
do in our place. I am convinced of that, That this checker knows
the job there is no question, He knows when & job is bad, but I
believe the system he uses of selecting the jobs to check is hardly
faire My CGroup Chiefs have told me about this and they have cited
cases that don't look at all right. Ve could also notice the diﬁ'er-
ence when we used enobther quality checkere !

?("We have one men working on & bogey job and I don't bhelieve

that this mem could earn his money on any other jobs He fits in i
80 well on this job, and he is so well aecquainted, that he is able

) to attain a very high efficiency consistently. If they ever decide

g to decreease wages with decressed bogey and he ever gets taken off ;

' ' that job I am afraid he will be one of those to suffer a decrease.”

-
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No commentse
LIKES

Supervision

"Personally, I have no camplaints to make on my present swer-
visions"

Working Conditions ;

"T think the vacations will be a little difficult to make this
year, bul hereafter it will be fire. This time we have S0 many new
people that it is necessary to keep quite a few of the older ones to
keep the new ones busy but I don't expect us to be hiring so many new
people hereafter and that difficulty then won't existe"

The Job

"I like my jobe It keeps me pretiy busye. The time passes
quickly, I have no grievences in regard to pay or advancement, I
believe I have got a square deal, Now and then, of course, something
comes up but I am not in & position to complein as I don't know the
circumstances. I think a number of the complaints come from folks
who don't have enough facts to really understand the case.”

Quest ions end Ansivers to the Interviewing Program

ls Vhat is your opinion of the plan?

"I think the policy is very good, with one exception, At
the last meeting I am pretty sure everyone recognized the interview,
It would be better if they could cover that betters I believe a lot
of the men in our conference felt the man was sitting in with us., I
know I'd like to have seid more except I didnt't want to hurt anyone's
feelings." (This men's supposed identification is wrong.) :

¢ : 2. How has it helped you so far?

"It has helped me in this way, it gives me confidence to
carry on as I always felt was the humane way, If anything was wrong
with me I guess it was that I felt I was being too lenient, as.I met
considerable opposition by trying to use the lead method instead of
the drives"

-
3
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Questions and Answers to the Interviewing Program, continued

3¢ Have you changed your method of handling your people
since the plan was started? .
"No, it merely gives me more confidences I suppose we have
all changed some but as far as I can remember I believe I have always
done just aboubt the way I am now doing."

4, Do you think the Company should keep it up and cover
the entire Plant?
"I think the same training we now are getting will do good
in any of the branches."

5¢ Are the discussions in the Conferences now more intereste
ing or less so?
"They are both good."

6s Has the plen been embarrassing t you in any wey?
"No." .

7+ Have you any suggestions for improving on ithe present plan?
"No .."

8e¢ Do you think the employees are in favor of it?

"I think they are, from those I have come in conbsct with
that have been interviewed, as they seem to have the idea there has
been a change and if not directly due % the interviewing, as a result
of the study of these interviews."

9 How often do you think the interviews should be made?

"If you people were going to do all the interviewing it would
be well to follow the schedules as was originally laid out for the Inspec~
tion supervisors. I think one interview taken for an outisde organizes
tion as you do is worth ten interviews taken from the line supervisors."

10, Do you think employees will work as hsard when not driven?
"Absolutely. I don't think there is any guestion
about ite Of course, that's not everybody; I could pick out some
that you have got to be alert about. I have a couple myself and I
can't handle them as I would llke to because they might teke advan=-
tage of me." "

X0
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S.um rvieion

"Inspection Branch supervision as I have always seen it
seens to lack education. What I mean is they seee to stop with
their primary education and they dontt follow along on courses
offered by the Hawthorne Evening School, which I think would help
. them to develop. A supervisor just having & limited education
might know the job well, but years ago there was not this progress-
ive movemsnt we have today and those supervisors could not develop
-. as easily as our present ones do, There are a lot of present superw !
i visors who I feel could not benefit a great deal by the Hawthorne ~
; Evening School because they are along in years and they would not

gain mach due to the faet that they have besen away s0 long from any

sort of edusational progran,

~ X"Even though we as supervisors attempt to interest our em=
ployees in education they don't seem to react to it. I think if we |
could introduce some foreible means of gatting them 1n n.on t the o,@,mg- )
tional program we eoulAq_,_n.mmatm;_mro for them. X X I & ‘am sure
{f the Compeny could have taken these men whom We picked. a long t
ago as supervisors with limited education when the requirements were
much lower than at present, and taken definite steps to develop
these men by transferring them around to work on different kinds of
work they would have been broedened and it would have inspired them
with the desire to get an education and to develop themselves. The
Company has, in a few cases, developed men who appeared exceptional
but I feel if they did this more generally we would have better
supervision in the branch at the present time,

"I know from dealing with supervisors throughout the Inspece
tion Branch owrr supervision is most favorable at times, especially
with those who are most progressed along educational lines but trere
are any number of them who ereate the opposite impressicn. You can
see they have been made supervisors merely bscause they were good men
on the job and not because they were educated. I believe the men they
have as supervisors now are allowed to remsin on one job and even in
ons section too long. You take men who remain in a section ten or
twelve years haven't much of a chance to know what is going on outside
of their owmn line of work. If they could have kept these men for

(o short pariods of time in other places the Company would have gained
- and the men would have also gained a great deal,

- — —— e cv—— s ——— - —_—
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Supervision, continued

"One of my present supervisors I believe could not even malke
out an *Outside Limit Ticket' as I think it should be made., I feel
there is a lack of generel education. He is one of the old guard
who is a .supervisor merely because he was a man who knew the job.

I dontt believe if we had the standards of todey he could have be~
come a supervisor,"

f’ Wor}ging Conditions

"The only objectionable feature in my place is that we are
pressed for spacey and we have been called for having our aisles
obstriicted, The thing that is being and will be done is that we will
build up our force to relieve this condition, We are helping to
relieve 1t 2 great deal now and the eongostion in tho ajisles has ale
ready been greatly eliminated,

o

Xepnother bed featurs is that the Operating does not give us .
. an even flow of work, They tell us'the work is held up for delivery
tickets due to insufficient clerical; service, which we complai:ned or\

« ~ and which also has been taken care of more or less, We lmve also '\’
' ~ had difficulty with the Operating Department in getting service on
work which we r‘e,jected.)(' That lately has been somewhat obliterated
by the Operating Department by them assigning a men to give us
immediate service.

. "Another bad feature in working conditions is that we have
considerable trouble with what we call our floor man on the job.
Our present requirements are that a men must be a high school graduate
and it is obvious thet such & men won't be contented on such a jobe
I think they should get a laborer for that work because all he doss is
to see that good housekeeping conditions prevail, advise truckers in
bandling the work, and be & general utility men. It has been my ex~
perience to find men on this job are often dissatisfied after they
worked -there for a little while, That means that we can't keep any-
one on the job permanently,

"Occasionelly we have smployees comment on the estimated
bogeyse ‘They say the job they just inspected was set or estimated
= t00 low by comparison with the {time requirsd to do the jobe These
, conditions have to be taken care of by retiming the jobs At pre-
sent we have our bogey set so that if a man does a good job the
best anyone can meke is an average of one hundred five to one hun~
dred seven.
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Working conditions, continued

"Our Clericel Branch seems to have about forsaken us ale
togethers When I want to get in touch with my clerk I have to go
a distance of about one hundred feet, I frequently answer the
phone and tell the party when they can get my clerke O0f course,
it it is anything I cen do by giving out information I do that,

It seems conditions are dues to & general lowering of costs by the
Clerical Organization, but I fesl at present we should not consider
cost as much as we should consider keeping the wheels of progress
going. One condition has developed that I would like to see
remedied by heving the Clerical Department Chief place clerical
men at our drawing files to see that filing rules are properly kept
and thet outsiders do not remove drewings. I think this would be
worth while in overcoming the handicap to inspectors."

The Job
No comments,

,Super,vi s ion

No commentse

Working Conditions 5 -

"During the winter months whenever we observe any of our
employees with a cold we send them to the Cold Treatment Hospital,
The majority of them ask to go and in general they all speak quite
favorably of ite

. "As far as I know the Hawthorne Club activities are spoken
of very favorably by all of the employees. My people take advantage
of the Hawthorne Club Stores, Evening School, and the entertaimment.

"We are all sold on the thrift plans promoted by the Company
and we have taken up insurance also,”

The Job
"In all my time I have always found that all the work I have

, ever worked on in the Inspection has been interesting. At no time
’ has it become monotonous, Every job seems to hrve a history attached

EO
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S The Job, continued

! to it and my treatment for the length of time I worked here in re-
gard to psy and advencement has been better than I expected when I
came here. They have always gone over my expectations,"

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l, Vhat is your opinion of the plan?

"It doesn't seem there is ever an end to the unfavorable
caments, I think we are going along the right lines with the
interviews of the employees, I am really in favor of meking these
interviews more of an open book affair, I underatand there is a form
out at the present time in the Personnel Department. By these forms
we will be able to point out to the employee where he is lackinge In
my interviews with employees I have always been getting favorable
jmpressions, end I am wondering if you get the same or whether the
employees when you interview them give you an entirely different
story."

]
2 How has it helped you so far?

"In ell the time I have attended conferences on these
interviews I have tried to assume or determine if the interviews
pertain to any of my employees. I don't know if I can associate them
with any or my employees at all.” "

1Y Have you changed your method of handling your people
since thé plan was started?
"I'd say noe I am a little more ceautious and a little
more favorable to the employses than I was in the past,”

4, Do you think the Company ahould keep it up and cover the
entire Plant?
"I believe it should be done. As we have gons so far I
think we should not cease until we have the Plant all covered."”

5. Are the discussions in the Conferences now more interest-
ing or less so?
"T have a very favorable impression sinco ‘the method of
using the interviews has been adopted

‘ 6. Has the plan been embarrassing to you in any way?
P "In no way have I been embarrassed."

O
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D : June 21; 1929.
Inspection Branch,

Questions and Answers to the Interviewing Program, continued

; ' 7. Heve you any suggestions for improving on the present

plan? .

"I think if we cover this plan here we ought to adopt the
plaen of the open booke Whether that would act favorebly on the employ=-
ee remains to be seen as the employee is rather reluctant when asked
t0 tell his Section Chief all that is on his mind, not so much to a

stranger to his organization.®

8. Do you think the employess are in favor of it?
. "T belisve the employees are heartily sold to this plan,
What mekes me think so is the employee is more free, when interviewed

by an outsider."

9+ How often do you think the interviews should be made?
"I think the interviews should be made every six months
and they should be made right after the revision period because I
believe the employee is more or less troubled at that time."

10+ Do you think employees will work as hard when not driven?
"I am heartily sold to that an employee should be driven
at no times The supervisors themselves don't like to be driven and

they have learned it is a bad policy to drives Since the bogeys are in

offect we don't have any excuse of driving., The employees know what
their efficiency means, and the quelity too, and they will work to

keep their performsnce favorable for their own benefit."

EO
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R June 27, 1929.
Inspection Branch.

L- %27

DISLIKES

Supervision

No comments.

Worling Conditions

"0f course there 1s conzestion all over the shop, end we
have ours too.

"Chanpes of organization nwgbers, supervision, etc. &b
present being so frequent it is almost impossible to keep up with
it.

®Our work has been coming in so fast that we have found it
necessary to have assistance from another organization. While they
are doing their best it causes considerable confusion, but L believe
that that difficulty will soon be eliminated.

"There is another bad festure, due to the fact that so many
are required to use the limited toilet facilities and for that rea-
son the situation is not all that it should be. A great deal of it
ig due to the fact that there are not enoush reports turned in on
the equipment and it is being neglected.

Y "The lizht could be vetter for imspeetion, not only in my
place but where close work is done. They wre required to use the
standard lichting which don't meet the oceasion. I think that

steps should be taken to meet the requirements of the work thet is
being performed.™ ¥

The Job
No corments.

LIKES

Supervision

"So far ny supervision has been satisfactory to me. OF
course, I heve had a chanc~e recently. One of ny new superiors has
ad a little pewsonal conbact with me and by his attitude and
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=L June 37, 1929.
Inspection Brancl.

@ LIKES

Supervision, continued
interest mede & very favorable impression.

"My experience has slways put me in pretty close contact

with the Inspection supervision in general. ¥ I have noticed a
great deal of improvement which has, no doubt, come aboub due to
these conferences. - The supervision is sc much better now that
difficulty with Inspection supervision could not exist at sll
except for our present exbreme rush. XIn time I feel we will get
plans across 80 that even this production difficulty will not
cause any friction with the supervision. This improvement in
gupervision is a combination of many points. The supervisors are
exceedingly frank and if possible will cooperate with you. Of S
course, they are so rushed by production that it has handicapped :
them in cooperating. - I kQOW'they just can't do the best they
would like to do and it is necessary for us to make arrangements
to meet our capacity. It used to be that a man didn't care to
give consideration when a supervisor was placed like that., It
has always been my policy to cooperate with the supervisors as

; far ag possible and it has always helped me. 1 believe that is

i one reason I have been selected to handle the supervision on my

: present job."

Working Conditions

"A11 the comments L have ever heard as regards our hospi-
tal, welfare, or any of the employees' service organizations have
been very good.

"The Hawthorne Club is one of the best organizastions I
have ever heard of., They are back of all of our festivities, and
some of our savings plans, entertainments, school, etc. I believe
they are the foundation of all of that sort of thing.

"I think this last revision has brought the rate of pay
where it has made guite a showing. It hes raised the morale of
the men in the Inspection Branch. It has given them the idea thaet
they are working for something and that they are not always the
i underdog. It has always been Inspection men's desire to do Operat-
{ ing work but ! am sure with-the raise of rates they will all be
very glad to stay."

EO
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Inspection Branch.

LIKES

P

The Job

L like my job fine. There is something new all the time.
There isn't the same old routine to go along with., You are always
in contact with interesting work. It follows slong with the line
of work that I took up at school and when you follow that up it is
mighty interesting.

"Years ago I had grievances toward the Company due to ad-
vencement and also pay offered me. Within the last year or so I
have not. They almost took me off my feet when they told me aboutb
my raise this last time."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan?
"It has been very satisfactory to me. I have been
taught different things about supervision that I never knew before
‘that have been very helpful.”

- 2. How has it helped you so far?
! "T have learned how to handle men."

; %. Have you changed your method of handling your people
since the plan was started?
"The program began before I was a supervisor."

4. Do you think the Company should keep it up and cover
the entire Plant?

"Yes, It has been my experience that this program has
been a great help to me and as long @s it has helped me I think it
would help everybody else also."

5. Are the discussions in the Conferences now more
interesting or less sof
“~

"I did not attend the conferences before the interviews
were used. I know since we have our conferences arrangsd so that
\ ren of all one level are in the group“there has been a great deal
Vo more discussion and it has been a great deal more helpful to me. I
Imow the supervisors vho don't agree with our superiors are not
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~4m June 27, 1929.
Inspsction Branch.

{ " Questions and Answers to the Interviewing Program, continued

going to talk very much. That, of course, is my idea, but it is
also the ideas of the others that I have talked to about it."

6. Has the plan been embarrassing to you in any way?
"No."

7. Have you any suggestions for improving on the present
plan? _

“NO . 1t

8. Do you think the employees are in favor of it?

"I believe they are. If they weren't they wouldn't
be so free with their opinions in the interviews. It seems to me
they have been pretty free in the interviews we have discussed so
far.”

9. How often do you think the interviews should be made?
L think that approximately once yearly would be often
enough.™ :

, 10. Do you think employees will work as hard when not driven?
? #I think they will work harder. I found it that way.

: You know scane men have to be driven while others need only encourage-
ment and they will work harder without driving. I think it is a
supervisor's duty to know how to handle each individusal. I know I
don't handle all my men the same. I think that has helped gqualify

me for supervision.™
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June 27, 1929.
Inspection Branch,
- Lr %25

(R Shot
DISLIRES
Supervision
No comments,

Working Conditions

."We have all complained of the congestion, but as our
location is only temporery I sm sure we will socon be more ideally
located so we can't expect everything to run amoothly now. This
congestion has raised the dw=== with our bogeys and everything
else, Ve are meking & lot of improvement right along and al=-
though everything isn't satisfactory it is at least as good as we
can expect.

"Our recent removal hes meant that the groups following
up our work are not so femiliar with it and that, too, has created
& very bad condition. -

"T have been after the quelity rate people to check our
worke At one time they started but now they have quit entirely
and I don't know whys I spoke to their supervisors and my super-
visors about it and they say they havent't been approached on our
jobe I really want this inspection so that my place will be rwn
uniform with other organizetions.”

The Job
No commentse
LIKES
Suprvision

"] haven't found anything wrong with Inspection Branch
supervision and as far as I can ses they are at least on a par with
supervision in other branches. I feel all of my supervisors are
capable of taking care of the joba they handle and I could not find
fault with any of them,"

Working Conditions

"Rorking coditions, except as I mentioned above, are favor-
able."

UNIVERSITY OF WISCONSIN -~ MILWAUKEE




-2 June 27, 1929,
Inspection Branch.

(/( %1"%
% The Job

"I like my job. It is not new as I had this job before, but
it is interesting and I like to handle pecple. I find it most
interesting when I can supervise,

"At xesent I have no compleintss I used to have smme griev-
ances but I think they really have done the best they could for me
and with these final adjustments I feel I have been handled mretty
fair,"”

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

le VWhat is your opinion of the plan?

"I think the plan is good to get the light on the feelings
of the help. It also tends to help the supervisors to learn the proper
method of hendling the employees. I think there is a lot of study of
psychology there." .

2¢ How has it helbed you so far?
"I think it hes helped to give me a broader view in hand-
ling and dealing with poople.'!.g;.,

3¢ Have you changed your method of handling your people since
the plan was started? '

* "I think I have learned to put in more time studying the
reactions to my requests and demandss The training we are getting has
helped us to look at everything in that sense,"

) 4, Do you think the Company should keep it up and cover the
entire Plant?

*T think it is a good thing, but to take and interview
everyone in tlie Plant is 2 tremendously big job, but it might be well
to at least make an attempt, We might use our smpling methods and
from the result of the samples determins whether we should go shead
or not."

’ 5 Are the discussions in the Conf erences now more interest-
ing or less so?
"I think the interviews are more interesting. They furnish
more chance of dividing the difficulties ol the mpervisors,”

6. Has the plan been embarrassing to you in any way?
"Noo™
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-G June 27, 1929,
, Inspection Branche
) L."%1%
~ Questions and Answers to the Interviewing Program, continued

7+ Have you any sugegestions for improving on the present plan?
= "No ."

8¢ Do you think the employeos are in favor of it?
"I think they are because it gives them a vent for their
feelings on their supervision, job, and alls It seems as if it is a
sort of a safety valve on a boilers They also feel that an interest
is being teken in them,"

9 How often & you think the interviews should be made?
] would think maybe once a year,"

10, Do you think employees will work as hard when not driven?
: *Yas, I dan't think you have to drive them, TYou can
( usually get work out of a man by plain talking and oxplaining what
? you expect, what the conditions are, etc,”

e A o e
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June 14, 1929,
Inspection Branch,

Loy

DISLIKES

Supervision

"I have had previocus service of about fow years with the
Companys After that I did some special worke, Then I came back here
and I asked for work that I wanted along the line of the special
work I had been doing outside the Company.

"During the war I served several years with the government
and during that time I gave the governmsnt three inventions. These
inventions are 2ll in.my nsme and I have proof,

"I have designed several chengesd here. The Methods People
have acceplted some of these designs and have covered me.

) "] also have the distinction of claiming toc be the first man
: to have the conception of a certain renowned invention, I made a
sketch of it and I turned it in to the Company with whom I was work-
ings It was passed on by the government, the National Council, ete.
I was t0ld I would be requested to attend a conference in New York
City on this idea, but as the war was over and my invention was to
be used in warfare, I never heard any more about it. I intend to
- correspond with Washington, Ds Ce, to find out what beceme of ny ine-
vention, or who had the first conception of it, At the present time
it is being used other than in warfare, but it is still my original
'idea that is being used,

"I figure & man with inventive ideas and wi th four years of
real apprenticeship along this special training is the equivalent to
two years of college education, Vhat I'd really like to do is to get
a job with our Methods Organizetion., I have asked them to give me
work on a job designing something. I t0ld them I would be willing to
do it at home on my own time, I hawve told all of this story to one of
the Assistant Superintendents when I completed my five years' service,
He promised to do something for me but I have never heard from him
and that is about two years agoe I will tell you, there is one
thing against me. I should have told them when I came here that I had
two years of college education, and who would have known the difference;
since I have four years practical experience on model meking and mechani-
cal invention and I have taken two evening school courses to help me.

T have an invention which was patented six yeers ago but due te
lack of money I cannot make improvements on it that I would like, although
it is practical as it is.

EO
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s June 14, 1929,
Inspection Branch.

DISIIKES L-$2¢

Supervision, continued

"I have made some changes on labor saving devices that a x
former Department Head was in one. There is another case on which
several men were working to overcome a certain difficulty. I came
upon an idea but I could not get the Methods Department to cover
me. I thought they said it had to go to the Methods Development
for approval, I worked on a few of these improvements but I believe
they are still in the organization., I feel if they gave a man who
is of an inventive mind a little encouragement and explained why
things could not be practically used the Company would benefit,”

Wor king Conditlons

, A"Our working conditions are all right with the exception that
we don't have the proper equipment to work withe X I feel we lose -
considerable in the way of time, profit and production by sending
our work oubs We are really overcoming that condition at the present
times "

The Job

"I think this job should pay a lititle more moneye All I work
for in the way of advancement, as I have said above, is & chance %o
prove my worth. :

"T didn't intend to stay with the Company when I came here and
I told my former bosses- that. The reason I have stayed is because I
have been heavily in debt and wanted to pay off some of it.”

LIKES

Supervision

No comments,

Viorking Conditions

"Jorking conditions are all right except as mentioned aboves"
The Job

T live on my worke IV is the work I have always been inelin-
ed to like."

EO
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=3e June 14, 1929,
Inspection Branche

Lebny

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. Vhat is your opinion of the plan®
"I think it is very good, providing any good comes from
it, but I don't know of any of the resulbs.”

2, How has it helped you so far?
"It has given me an idea of what is going on around the
place and as we are noane of us perfect we should all be open-minded."

S+ Have you changed your method of handling your people
since the plan wes started?

"No, I don't think I have because I have always tried %o
be fair and square with my men, I think my men will all say that the
methods of supervision have changed since I have been on this job. I
have also had occasion to help several of my men who I feel were under-
paid and I have also seen to it that the men are better furnished with
proper equipment.” ' -

4, Do you think the Company should keep it up and cover the
entire Plant? '
‘ "Yos I think soe As I stated before it gives the super=
visor a broader idea of what is going on in the Plant. Reading all
the interviews of employees we dig up a lot of stuff that we couldn't
have got otherwise. I mean stuff that means & lot to an individual
but before it 4idn't mean much to the supervisor,"

5. Are the discussions in the Conferences now more intereste
ing or less so?
"o have only had interviews since I have been on the confer
ence worke, I llke the interviews), for the same reason that I answerad
quesation four."

6. Has the plan been embarrassing to you in any wy?
"None whatsoever,"

7. Heve you any suggestions for improving on the present plan?
”No."

8s Do you think the employees are in favor of it?
"] don't knowe I don't think meny have besn told much
about it."

9, How often do you think the interviews should be made?
"T believe once a year would he plenty.”

MILWAUKEE



. o June 14, 1929,

- . Inspection Branche

| L=
Questions and Answers to the Interviewing Program, continued

10+ Do you think employees will work as hard when not driven?
_ "Oh, yese If you interview some of my men I believe they
would give you a good idea as to whye. I know if anyone tried to drive
me I'd feel inelined to lay down, I know I have laid down my tools
and walked away because the boss stood over me, and the best way is to
keep the men encoursged. I have had men, of course, that you had to
keep after to keep them going but they are the exception,”

E0
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Inspection Branch,

) ~ -G\

DISLIKES

Supgrvia ion

"Most of the things that vexed me in regard to supervision
in the Inspection Branch have been correcteds There have been times
when some supervisors have got on my nerves just for little things.
It might be that I have changed myself and what caused the friction
was the faet that I was none too well scquainted with the job.

)&"1 remenber one man who was working for me thought he was
always being ridden by my boss. He told me if things didn't chenge
he would have to quit. I was new on the job of supervision and my
syperiors could cateh things that I didn't see, I knew he was in bad
and continually getting bawled outs When he came and complained to me
I told him I knew he was being unduly ridden, but I felt he was really
being trained, as I knew we were in need of supervision on thé jobe

I really knew he wasn't always to blams for the things he was being
called on as they were msrely technicalities thet he did not know,

My operator told me definitely he had been making applications for
other jobs and after I $alked to him he told me he would try it a
while longer. Becauss of his ability he made good and todey he is s
supervisor and you will find him well satisfied, Even though this
method of training worked out ' in this case, I feel that a misunder~
standing might result in somes cases.  Consequently, I think there are
other more tactful methods which would give as good or better results, X

"I used to see quite a lot of disagreeable supervision where
I was formerly located and I guess it was known pretty well throughe
out the entire Inspection Branche Daily, men were being bawled out
' inloud tones and everyons could heere I think that supervisor has
changed some now, as he hes been put on another job and I unierstand
he has been given to understand he has a different sart of men to
handle. I know ons of the men went directly to this boss® superior
- and hed a definite understanding as to what his boss could do and
. could not do with him,"™

Workipjﬁ Conditions

. "Since I havs been on this job we don't have much to complain
ebout, but I am afreid we don't get snough air in here for real hot
weather and I understand in cold weather it is cold here, I guess
the ventilation is the biggest drawback in the Western Electrice The
office ventilation is the worst, These five minute periods for venti=
lating the plece help but it usually freezes the men out and then in a
few minutes the air is foul again.

kO
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Inspection Branche

DISLIKES

Working Conditions, continued

X "I feel theat the quality checking i1s hardly fair in our
department. They don't check a large volume of work and it results
in the inspectors either having a perfect score or it is very low,
The number of defects found is really too small end they don't give
you credit for the 0.X. jobs and that is what is causing the
trouble.¥ I also think when the quality of the product rums good
it is herder for an inspector to find a defect. This is a psychoe
logical result and the inspector is not at faulte

"I know our task and bogey is in terrible shape and they
are going to be reset., The employees don't really complain, I
think, because the rates are too lenient."
The Job

No ' comments,
LIKES

Supervision

"At the present time I am very contented with the supervi=-
sion I have.”

Working Conditions

"Other than I mentioned sbove I think the working conditions
are 0.Ke, and the place is kept in very good camdition.

"] am very much in favor of the Hawthorme Club, I have saved
a good deal of money by buying articles through the Clube T saved
about sixty dollars on my radioe I also take part in the track meets
and I play temnis, and I enjoy it guite a bit too."

The Job

"I am very well satisfied with my job as I feel I am getting
good training. The job requires a lot of good sound juigment and it
gives me an excellent chance t0 meet peoples I am very well satis- ¢
fied in every wey and I feel I have made better progress than the
average, not that I feel I don't deserve it because I feel that I do."

kO
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June 24, 1929,

_ Inspection Branch,

P SN

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. What is your opinion of the plan?

"] feel it has had a remarkable effect for the good
_ and the betterment of the Inspeetion Branch. I think it is a
wonderful job and I think the plan has more than fulfilled its

purpose,”

2, How has it helped you so far?

' *The way I heave bsnefited is that I now have the benefit
of knowing how the employees view things. I know I have learned a

lot that certainly didn't hurt me.”

3. Have you changed your method of handling your people

since the plan was started?

"I didn't have supervision before this program began
but I feel I am supervising now as I would heve if I had not heard

of this plan,"

; 4, Do you think th‘e_ Company should keep it up and cover

_tho entire Plant?

"I wouldn't say the entire Plant, but I would the entire
shope I fesl you can't run over the office employees so much because
the me jority of them are better educated and the men have to be handled
with a good deal of tact as you couldn't get away with much else, I
dori't doubt & bit that the quality of the shop and office employees
overlap, but I don't believe you would get enough that it would pay
for the ¢ost of getting it, There is another thought I*d like to
bring in, that the data collected in the Inspection could be used to
eighty or eighty~five per cent valus in same of the other branches,

at least from a supervisor's standpoint,”

5. Are the discussions in the Conferences now mo're' interest-

* ing or less so? .

"I think probably the way it was started was a good way
to start it, It helped us to bring out bstter conclusions when the
interview discussions were brought out.. I know it wasn't intended
to work out that way, but nevertheless I feel it was very effective,"

6+ Has the plan been embarrassing to you in any way?

"No."

7. Have you any suggestions for improving on the present plan?

, "I don't think of anything now."
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. Inspection Branche

Questions and Answers to the Interviewing Progrem, continued

8¢ Do you think the employees are in favor of it?

"Yos, they aree I think the results they have derived
so far, and the good that they have gained fram it, should mmke
them in favor of ite It 2lso gives them a chance to air their om
views."

9, How often do you think the interviews should be mede?
, "I don't think it would be possible to make them more
than once a year, but I do think perhaps it would be well that often.™

10s Do you think employees will work as hard when not driven?
I think you will get better results then by driving, I
wouldn't have an employee around whom you have to drive to get the
best results.”

EO
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DONT DISCLOSE IDENTITIES

From the beginning of these studies, the identities of the |

persons under study have. been kept confidential. We look

to you to carry on this trust, Please quard the privacy of June 25} 192_9'
. A Inspeetion Branche

the parsons invplved by substituting fictitious names, or L~ 4 L‘

code symbols for real names. . -

DISLIKES

‘Supervi sion

"I think everything else except the supervision - the Com=
pany's policies all the way - are above improvement and the best
that could be given or it is possible to give. I can't conceive
0of a Company that could offer more than the Western Eleotric Comw
pany does in their general policies. I think any eriticism I may
offer is not due %o any Company policies, and it could emsily be
corrected by the supervision above me,

X "I don't believe the superiors are fair in their promo=-.
tions, In my case I know I have worked hard and successfully rwn
my job, yet when promotion came it was given to a fellow super=
visor who hand't worked as diligently or as hard as IX Not that he:
.would refuse to but that he was not on the heavy end of the job and
his job ran more or less by itself. This fellow had not been:on
this type of work long enough to show that he was capable of running
it. Here's anotheér reason I feel I was deserving of more consider-
ation then I gote Another supervisor and I ran this job at one time,
This other man was guilty of cheating the Company and I flelt that
influence all the timee All of this condition ended, of course, when
he was discovered and let out, At that time no particular commen-
dation wes given me for my effort in trying to correct the condi-
tions I explained to our superiors that the morale of his section
was so bad it was influencing my boys. This fellow supervisor who
was laid off could not get along with any other supervisors around,
I always did a lot of explaining in regard to this man's attitude,
Of course I know things weren't breaking right with this fellow
supervisor but, of course, knowing him as I did I couldn't make my=-
self a stool pigeon. He is a very clever man but I predict he will
some day either be wealthy or he will land in prison., After he
wes let out he was replaced by a very nice chap and lately this
chap took the orgenization as my superior, and while I feel he is very
capable, I think I, too, was worthy of more consideration for the job
due to my past effort and proven ability. I had proven my ability on
the job end I think that tended to entitle me more than him,

"] believe that my efforts and personality in connection with

this job actually have saved the prestige of the Inspection Branch in
the eyes of our engineers, Apparatus Development People, and Operating
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Qe June 25, 1929,
Inspection Branch,
L-falo
DISLIKES

Supervision, continued

executives, I know I had the entire confidence of these organiza=
tions, _

"T haven't the swell-hoad either, because 1 was a represen~ .
tative domn east on our work in the Inspectiom, but I know the rea=
son thet 1 was sent was because I was the only one in our organizas=
tion who could discuss their problems intelligentlye. One of the
Assistant Superintendents recommended me to be sent there because
he wanted me to represent the branch to the Bell Laboratories, I
know, too, that I have never been criticized in any of my dealings .
with outside orgsnizations. I am satisfied the organizations to i
which I have been requested to furnish information have been well
satisfied., I can mention thres or four very high executives in
the organizations who cooperate with us on my job and they will all
tell you I was competent.in my dealings with theme I em sure of
th&t.

L IR SRS DNENPR

"Here is another rather stiff proposition I have been up
ageinst on the job I now havee I was told before I took over this
Job that it had become stagnante The supervision had got into a rut
end the quality of the work was suffering and that I was to straight-
en this thing upe You know it's no easy job to break up ties of
eight and ten years' standing. Soms of the new ideas that I injected
into the section were not all so well taken and this made it not such
easy sailings Then on top of all this my orgenization was broken up,
because I had to give up considerable supervisory talent to Kearny,
etce I transferred four promising men t0 outside organizations. You
know it is a big job trying to teach o0ld timers new tricks and losing
some of the brightest members of the group; while doubling the person=-
nel of my organizetion did not help amy. That, and getting in on
details of the newely manufactured apparatus, was a very big order to
£3111, and it is my opinion I was not appreciateds I have hinted at f
this to my superiors and asked what was expected of a supervisor so : '
thet he might get a promotion.

"There are things apart from the.job other than I mentioned ,
above, such as loyalty, and gratuitous service to the Company, I am ‘
sure if they compared my record with the records of some of those !
that have recently been promoted they would see the light, Under-
stand, I am not knocking the Company, my. £ight is not with them but
with my immediate supervisorse

R N
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Inspection Branch,
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DISLIKES

Supervisgion, continued

. "I have been with the Company for thirteen years and I have
never had one hour off due to illness or acclident, That means dole
lars and cents to the Company. I have used my influence and my
personal example in that direction to itsach others to guard them-
selves agalinst sickness and injurye I have actively participated
in first aid work without campensations Many others do this also,
which we all know is something in addition to owr regilar job. I
have enjoyed all of this from my personal satisfaction and I don't
regret it, nevertheless, there is another side to it. The Company
has profited financially by my attitude and personality in this
regards I have a record attendance which though not perfect is
near the top, I don't think I will average two lates a year in my
entire services I am also proud of the fact that I have never had
to take a personal grievance up the line to either.the Personnel or
ny immediate bosses,

"Now as to my performance on the other jobs I have helde I
have been commended by my supervisors each time I was transferred
from ons job to another and in all cases every move that was made
was because my fubure boss thought I was pretty well fitted for his
particular jobe I think all this proves the fact that I have had . §
the confidence of all my previous supervisorse ?

"My present job is not the first time I have had so much conw
tact with high executives in outside organizations. In my contact
with them I know that I have had the complete confidence of these
executives all the time., About three weeks ago one of these men I
used to deal with who is now on the Board of Directors at New York,
came through and he had a little personal talk with me.

"Coming back to some of the reasons why the other fellow was !
promoted and not I is because my superior felt this particular jodb
was of such a highly technical nature, and for that reason the other :
fellow was better fitted thean I to handle the jobe. We'll grant him §
that, but I would like to point out any number of the Department
Chiefs who are today handling these jobs and who have no technical
training. I think that kills the argument, and furthermore, I don'
like my own education to be slighted, technically or otherwise. I
am a high school graduate with credits on college subjects of English
and chemistry. They speak so much about bringing along college men,
saying that they have the foundation which serves as a bass to work,
I feel I also have a foundation on which to worke The fact is I have

EO
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| DISLIKES b %%L

Supervision, continued

obtained complete credits at recognized institutions, and that on
evening work while I was handling the first aid instruction and
doing Hawthorne Club work., All these facts seem to prove I have
the intelligence right at the present time to gresp any subject
technical or otherwisee I might glso add I have a rating on the
Alpha Test which is nearly one hundred sixty and I happen to know
that 1s quite above the average.

"T am very much in agreement with a recent item I read in
"Hygia," by _ of Colgate University Psychological
Laboratory. He states that a man without a fair intelligence and
of high education can never advance as far as a men with fair
intelligence and similar education. 'Supervisors often mistake
education for brains,! he says, *so the stupid may be promoted
while the really brilliant minds fail to be recognized. Education
does not seem to improve one's regulsr equipment of breins. Intel=
ligence is not incressed by going to collegee' I believe the facts
I have stated here in the interview prove my intelligence on the
jObo

"Another thing that may have been the cause that I wasn't
given more consideration when promotions came is the faet that I
have had three different supervisors of one rank, four of another
and three of another in the past year. You know all that hurts as
each man has got to find out for himself what 2 man is worthe I
believe that this results in promotions being made by judging a man
more on his theoretical value than by his accomplishmentse!

Working Conditions

A mag far as the quality rate is concerned I don't think it
is one hundred per cent fair, When an inspector has found one de-
fect and the quality man finds another the inspection is reted
rirtty per cent, and then until the quality checker checks a job
where the inspector has found a number of defects his quality re-
mains lowe™ X

The Job

No comments,

EO
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LIXKES

Supervision

*Other then above, favorable,"

Working Condltions

"We are ideally located, I don't see how I cen say a thing.
We are somewhat overcrowded; but everything is clean, all working
conditions, equipment and all are nearly ideal.

"I appreciate the Hawthorne Club, and I don't believe there
is anything in any other Plant that can be compared with it.

"Other than I mentioned above the quality checking principle
is a fine ides, and it has been much more effective than the old
section checker."

The Job

"T think I have & fine job and I don't think they have a
better job on this level in the Plant,."

GQUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l, What is your opinion of the plan?

"T think the plan as a whole is a fine thing, but I can
see where it might be more effective in some respects, I am think-
ing of the educational value in educating supervisors if by some
meens every member could be made to bring out or express himself on
every subject. I know I hesitate to speak oftentimes when I am not

: in my own groupe If it were possible to analyze each phase of the

| interview as to its effect on the supervision, the Company, the
operator and his family point by point, and we mede it a rule that
each point wes settled satisfactorily, greater benefits would be
derived," <

2+ How has it helped you so far?
"I £a8el I have been helped because it has clarified the
Company's policies to me in relation to employeses,."

3« Heve you changed your method of hendling your people
since the plan was started?

"I'1l say to some extent I have given more careful
thought and time to my personal relations with my employsces.'

EO
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Questions and Answers to the Injbezfviewing Progream, continued

" 4, Do you think the Company should keep it up and cover
the entire Plant?
» "Thatts a big question for me to answer, but I cean see

no reason why it would not be as successful to others as to our-
selves," '

S5« Are the discussions in the Conferences now more interest-
ing or less so? .

"I think the interviews are more interesting because we
are dealing with concrete problems which are more interesting than
theoretical problems,™ ' ‘

i 6. Has the plan been enmbarrassing to you in any wey?
"No."

-

7. Have you any suggestions to offer for improving on the
present plan?

; "As I answered questions number one,"

: ' 8. Do you think the employees are in favor of it?

"Yes, I think they are. It seems to me it is humen nature
for them to went to get their grievances off their chests, and then it
also givas them same assurance their difficulties will probably be
ironed out by an impartial source,”

9. How often do you think the interviews should be made?
"Once a year would be plenty."

! i 10. Do you think employees will work as hard when not driven?

"I think they will work harder when not driven. Amerie
cang are proud of their ability to think and act for themselves."

EO
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Mey 28, 1929,

Inspection Branch.

DISLIKES

Supervision

, X" don't understend why it is that I have been repeatedly rec-
ormended for promotion in the past ftwo and a half yeers and have not
yet been considered.)X The reasons that were given me by one of the
Assistant Superintendents were that I lack vim, vigor, and vitality.

I can't see that this reason is well founded, or .in fact where it has
any foundation at all. I can give you ';(reasongfor believing as I do.
Any man who can do what I did before I was employed by the Western
Electric certainly is not lacking in any of those qualities. I have
also attended various night schools since I have been here and have
questioned my supervigors as to what studies I should teke up in or-
der to better fit nwszegé gor promotion but none of them ever gave me
any asgsistance. I'¥ he Personnel Department not long ago as

to whether their records showed that I haed been recommended for pro-
motion and I received a negative answer although my Depariment Heads.
have told me that I have been recommended, even the Super intendent
told me that I have been recommended.?

Working Conditions

"The only bad thing aboul the working conditions that I know
of is the ventilation in the winter time. During these months it
is terridle.

"When I was in the hospital one of the Company's nurses
visited me and her attitude when she first questioned me roused my
anger and then she prolonged the argument to such an extent that
nmy temperature, after she left, was considerably higher than during
the time of my illness. During the argument I used the word "damn®
and I understand that she wrote up a report sbout me to my Depart-
nment Head. I think the Company should have nurses that understand
their business; by that I mean a nurse should calm a patient rather
than excite him, I had several nurses visit me later on and they
were all right.

["The only thing I could say about the Service Organization
that might be considered unfavorable is that when I got sick I think
I got two or three weeks pay from the benefit fumd and then I 4idn't
get any more for three weeks. As I remember it, the delay was due
to the 'red tape! between the hospital and the Service Department.
Outside of that the service was good but I think something ought to
be done to prevent such an occurrence as there are many fellows who
need that money pretty bad." ]
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Inspection Branch. L

DISLIKES
The Job

*T think that Section Heads in the Inspection Bramch should
all be on the weekly roll."

LIKES

Supervision

R

"As a whole I would say that the supervision in the Branch
is good. OFf course there are a few bad spots. The best reason I
have for thinking that the supervision is good is probably because
of the good cooperation that exists between the various organizations."

Wbrking,conditions

"The Company restaurant is very good. I have eaten over there
for several years and it is about as good as you can get. Their prices
might be a little high but their cooking is good and they buy the best.

"T think the Hawﬁharne Club and its activities are all right.
They are a very good thing for the employees as a whole.

, "The Ready Money Plan is all right for a fellow who camot
sgve or hasn't the ability to mansge aeffairs. The Stock Plan is 0.X.

T am buying my limit now. The Building and Loan is good too. I think
that is the best plan of all."

Ihe Job

"I like my job fine. I don't think there is & job in the
shop that is more interesting."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. Vhat is your opinion of the plan?
"] think it is good. All those who attend the Confer-
ences and think a 1ittle about them camnob help but benefit by them."

2. How has it helped you so far?

®I1t has given me a better insight as to what a super-
visor's job is.®

UNIVERSITY OF WISCONSIN -~ MILWAUKEE
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QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued

; ‘ i 3. BHave you changed your method of handling your people since
the plan was started?
"No, I haven't." !

. 4« Do you think the Company should keep it up and cover the
entire Plant?
#Yes I think so."

5. A4re the discussions in the Conferences now more interesting
or less so?
T think they are more interesting. The fellows discuss
the interviews more than they did;{ﬁe regular course. They bring to
light things that would not come up otherwise."

6. Hes the plan been embarrassing to you in any wey?
"No."

7., Have you any suggestions for improving on the present
plan?
"No,. "

PP S .

8. Do you think the employees are in favor of it?
"I don't know. I never talked to any of them about it."

: 9. How often do you think the interviews should be made?
'f . ‘ "Six months to a year."

10. Do you think employees will work as hard when not driven?
*They will work herder, but there are some people whom
you will have to drive. 7You can't treat them ell alike but you have
to drive them tactfully.”
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DISLIKES

iy e

Supervision

No comments.

Wo:kiz;g Conditions

"I have had complaints about the Club Store about being un-
able to get waited on but that has been taken care of . There are no
complaints now.

Y"Some of my people complain eabout the transportation on the
Cicero Avenue car line. If they would fix the street and put in
new tracks I think it would speed up the traffic. In the winter
time it is much worse." X

The l.‘rob

"I believe that a men should not be left on one job too
long. He should be changed and by that way he will acquire more
knowledge of the work as a whole and would be worth more to the
Compeny and he should be worth more to himself. I think thet two
years ought to be the limit on one job. OFf course I Enow it can't
be done in all cases but wherever it can be done it should be tried
out,

["I think that the Section Chiefs should be rated in pay
and by occupation grade number not lower than an assistant Fore-
man. I think that we are underpaid and underrated in that respect.
I was Jjust wondering if the higher executives know and understand S
the responsibility that we carry. We carry a prétty big load and 1

. in my opinion it is their estimation thet we are nothing more than

. . Gang Bosses. We are sctually Foremen. We handle all of the work
of the Operating Department and we are held for production the seme
as they are and we must maintain the quality which is the vital
point. Whenever you talk on the outside about the Western Electric
products you will find that they usually believe that the Western
Electric product is the best of quality and it is through our efforts
that this reputation and good-will is maintained.’]

{ "It is my opinion that Section Chiefs should be on the
N weekly roll instead of hourly. This would compare with the Operating
Foremen. It may also have some. bearing on reducing the amount of
overtime."

PR e - . 4
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- Inspection Branch.,

LIKES

Sugervision

*I think they have good capable men for supervisors from my-
self on up, They are men with broad Compeny experience. I know that
I have & Department Head who is very good. I don't see why he isn't
a Division Head. I know what he has done in the past. Everything
. that you can hear or find about him hes been goed. Right now I think
our present set of supervisors is the strongest set of supervisors I
have ever hed."

Working Conditions

"They are very good all the way through considering the size
of the place and the number of people working here. I think the
working conditions in this plent as a whole are seventy-five per cent
better than most of the other places in the country, especially the
smeller places.

"The thrift plans are fine; all of thém. Everybody in my
section that is eligible for stock is taking 1t and some of them
are taking all three plans.

"This is the first year for the vacation plan. I have hd ' 5
no trouble with it yet. I think the period was placed about right ‘
to suit the most number of people, ut personally I would rather go
later.

‘ "I think in some cases the Company goes beyond the limit and
goes out of its way to help its employees. Personally I have never
received any of the benefits of the fund as I have never been sick."

The Job
! "This is an interesting job all right. I don't dislike it

but at times we all feel like we don't like our jobs but that feeling
soon passes On."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. Whet is your opinion of the plan?
; "It should have been done a long time ago. It must be
H of some benefit because other branches are following it."
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-3 June 24, 1929, ¢
Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM, Continued.

2. How has it helped you so far?
*As for myself I have received some valuable information
which I am using."

3. Have you changed your method of handl ing your people
since the plan was started? ‘
*No, I always have handled them practically the same way.
It may sound like I am contradicting myself but I am not. I have
not changed my method but it has helped me to broaden out my methods."

4, Do you think the Company should keep it up and cover the
entire Plant?
"Yes it should be completed in all branches.™

5. Are the discussions in the Conferences now more inter-
esting or less so?

"The interviews are more interesting than the former COn-
ferences. Before we didn't have a room but now we have a pleasant
room and our liberties have been extended by allowing us to smoke
which makes it more agreeable. I think you have just about covered
everything on interviews. The present interviews tend to be along
the same lines as the 0ld ones.™

6. Has the plan been embarrassing to you in any way?
"Not to me."

7. Have you any suggestions for improving on théﬁ present

plan? :
*T think the way you handle the interviewing is.proper.
The thought comes to me that it would be beneficial to have someone
from the different branches talk to us on their functions so that we
will have a better understanding of their work. I think they have
difficulties which could be brought out at these meetings anmd it
would show us where we could do our part in helping to eliminate
them. Tor instance, a doctor or some representative of the Hospit
Organization could tell us how the minor injuries could be handled
and what most of these injuries are and what part we could play in
preventing them. Also the difficulties they are having in regard
to the way the accidents are reported on the accident reports. I
think if the figures were shown us of the minor accidents we would
appreciate their problems more and would be in a better position
to sell the hospital treatment to the employees. This idea could
also be worked out by having representatives of other branches talk
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Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM, Continued

to us. For instance, & representative of the Order Department, In-
spection Planning, etc., could point out their functions anmd diffi-
culties to us which probably would result in greater cooperation be-
tween our orgenization and theirs. I believe there is a lot that
could be covered by this plen in conjunction with your present progrem.
A great deel of good to all parties could be derived froam them,”

8. Do you think the employees are in favor of i1t?
®I think they ere. I have never asked any of them per-
sonally but I am pretty sure they are; especially those who have some
grievances. Maybe they have had it for years and it has been covered
up. I don't kKnow of any but there must .be some in this big place."

9. How often do you think the interviews should be made?
"Annually." '

10. Do you think employees will work as hard when not driven? ‘ X

, mAbsolutely. There is no need of driving. You can do :
this by talking to them. In other words, when they come to work for S
me I tell them what I expect of them and how they will be treated and P
all about it and I ask them to reciprocate. So far it has proved to .

me that this is the best method.”
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- , Inspection Branch.

DISLIKES

Sugervision

XnIt seems that when openings for higher grade jobs are made
old employees with practical experience and considerable knowledge
of routine are not given sufficient consideration, and employees
with comsiderable schooling are given the preference although they
have little practical expverience.X In the Operating Branch it seems
that practical employees have more opporitunities for advancement
than they do in the Inspection Branch. I can c¢ite any number of
cases in which old employees of the Operating Branch have been pro-
moted to Assistant Foremen and better, while in the Inspection Branch
the chances for advancement are less frequent causing more people to
reach the.top of their grade and thereby becoming dissatisfied.”

Working Conditions

"There should be some rules covering the opening of windows
to allow fresh air to enter the building."

ZLhe Job

"It is a good thing to change a man quite frequently because
when he is on the same job for more than two years he gets to know .
the job too well. Anywey he imasgines so and thereby becomes ineffi-
cient and indifferent toward new ideas.

"T would like to say this: I believe the Section Chiefs
ought o be on the weekly roll. I believe that the wages of a Sec-
tion Chief should be comparable with that of an Assisbant Foreman's
of the Operating Branch at least. In comparison a Section Chief has
considerable responsibility, not only with his help but withe the
job in general. For instance when the Operating Department is having
considerable trouble in making & product to the drawing they refer
their troubles to the Inspection Section Chief for disposition, and
when he cannot see any reason whereby the product can be used they
refler their troubles to the Layout Department or somebody else.

"A good many times men are teken from the rank in file and
, given training such as that on the student course to prepare them
b for better jobs. I feel that this opportunity should also be given
to Section Chiefs. This would give them an opportunity to show if
they are capable of doing other kinds of work. This would enable
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Inspection Branch.

DISLIKES

The Job, Continued.

them to get credit on their personal record and in case a man has
reached the top of his grade it may help him toward getting another
job in another Branch where possibilities for furbther advancenent
are more favorable."

LIKES

Supervision

"On the job I am on mow I have been well pleassed with my
supervisors. My present supervisors treat me fair and sduare."

Working,Conditions

"7 would say that the light, heat, and ventilation sre all
satisfactory.

"1 couldn't say anything but praise for the Cowmpany res-~
taurant. : ‘

j "Iy results in the Cold Treatment Deparitment have always
been good; the same applies to the hospital.

"In my copinion I think that about all possible precautions
have been taken to eliminate accidents.

"I think the vacation plan is a good one for two reasons,
First it helps the supervisors to arrange vacation schedules; second,
it causes less dissatisfaction among fellow employees.

T think the thrift plans are very good dus to being some~
what of a compulsory saving. This causes an employee to exist on
the balence of the pay he receives and in time he is informed that
a lump sum of money or bond is due him which is & pleasant moment.®
ZIhe Job

"T have no complaint at all to make aboutv my present job."

AT
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- : Inspection Branch.

QUESTTONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan®
"I think it is & good plan."

2. How has it helped you so far? ‘
"T don't think it has helped me as yet but I do think
it has helped others and caused supervisors in general to do more
thinking before they execute any orders.™

3. Have you changed your method of handling your people
since the plan was started?
"Yes., You might say some practices: will change although
I don't know of any specific incidents."

4. Do you think the Company should keep it up and cover
the entire Plant? : - '
"Tes I think so.”

5+ Are the discussions in the Conference now more inter-
esting or less so?
"Yes I think this is more interesting than the former
gystem, I wouldn't say that they are getting boresome but in a
good meny cases the interviews under discussion are somewhat similar
and may cause a loss of interest.

*T think it would be a good idea to discontinue them
for the summer months after which new interest would bhe created."

6., Has the plan been embarrassing to you in any way?
"ot at all."

7. Have you any suggestions for improving on the present

plan? :

' No. The supervisors being arranged according to rank
allows more free dliscussion or you might say more free speech."

8. Do you think the employees are in favor of it?
T think they are in favor of it."

9. How often do you think the interviews should be made?
"Once a year.”

! 10. Do you think employees will work as hard when not
driven?
"They will work harder."”
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June 24, 1929, '
Inspection Branch.

DISLIKES

Supsrvision

"About two years ago I had & grievance due to the fact that
a certain supervisor gave me & reason for not receiving an increase
in pay due to the fact that I had no outstending features at the time
but during that revision period I was reassigned to a higher grade
job and his explanation of my not having any outstanding features
did.not seem to interlock with my promotion 4o a higher graded job."

,Wbrking‘conditions

"The Compeny cafeteria seems to be congested during the
noon hour. I feel that this condition could be eliminated by ar-
ranging enother counter opposite the present one. Of course a
gtudy would have to be made to prove in the savings.

"Transportation is not very good st rush periods due to
the limited number of cars; especially on Twenby-second Street."

The Job

XnI feel that Section Chiefs should be provided with desks
instead of being located on the same bench with their operators.
If desks were provided a better respect would be shown to them. Y

"I elso feel that Section Chiefs should be on the weekly
pay roll. In nany cases I have been off sick for one or itwo days
and it hag greated affected my home conditions. I feel that ser-
vice should have some bearing on considering a man for promotion
to a higher grade of work and toc some extent it should also be
given consideration in regard to the rate of pmy."

LIKES

Supervision

"At the present time I haven't any grlevances. Super-
vision in general is satisfactory.”
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-Dw- Juae 24’ 1929 s
Inspection Branch.

LIKES

Working Conditions

"The working conditions are very satisfactory. The Western
Electric Company's policies are also very satisfactory.

"The Ready Money plan doesn't appeal to the employees as
much as the A« To & T. stock and Building and Loan plans do for the
reason that most of their spare money is invested in A. T, & Te stock.
This is also my opinion."

The Job

"] like the work all right and I also like to do supervisory
work. "

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. VWhet is your opinion of the plan?
"It is very goode I know of several cases where re-
sults have been obtained, such as the co-operation of different
people."

2. How has it helped you so far?

"By recelving better co-operation from my subordinate
supervisors and from my superiors. It has also helped a great deal
due to greater consideration being shown to myself and also to my
enployees. "

3. Have you changed your method of handling your people
since the plan was started? .
"No I haven't. I handle my people the same way now &as
I did before, although I have changed to a certain extent in being
more considerate. By doing this I have also received better co-
operation.™ ‘

) - 4. Do you think the Company should keep it up and cover
the entire Plant?
"Yes."

5. Are the discussions in the Conferences now more inter-

esting or less so?
"They are all interesting due to the fact that I still
feel that a great deal of good can be obtained."

s b o A s e ok b oo @+ o
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- : Inspection Branch,

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM, Continued

6. Has the plan been embérrassing to you in any way?
"No."

7. Have you any suggestions for improving on the present
lan?
g "No."

8. Do you think the employees are in favor of it?
"Yes I have heard that since the interviewing progrem
has sterted everybody feels that justice can be obtained.®

9. How often do you think the interviews should be mede?
"Once every two years."

10. Do you think employees will work as hard when not
driven?
"Yes, you don't have to drive any more since they feel
that their difficulties will be moperly handled."

—— e era—
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! | : _June 27, 1929, ’
e , , Inspection Branch. S

I DISLIKES

supervi slon

No commnents.

Wo:r‘king C,ondi_tions

- A"I can't see the Ready Money Plan for my part, It is
all right for those who don't know how to take care of their
moneyo n )(‘ .

The Job

No comments.

LIKES

Supery i,Si on

- "I can't sey as I have seen anything very far out of the
way in any of the supervisors I have come in contact with. They
heve all seemed to know the job and I have got along with all
of them in pretty good shape."

B e et e =+

Working Qpnditi ons

"] always receive good attention at the hospital.

) "The new vacation plan suits me fine. That is about
my time of the year anyway.

"The thrift plans are fine for those who can't control
their sgpending. I am taking my limit of A. T. & T. stock.
R}

*The Hawthorne Club affalirs are all right. They ‘are
doing good work.™ .

e ——
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~E= June 27, 1929,

Inspection Branch,

LIKES

Ihe Job

"I like the Job fine. There is no kick to make about that.
I never did much kicking abcut the job so there isn't much use of
starting now."

QUES‘.[’IONS AND ANSWRS TQ THE IN‘I"EBVIEWING PBOGRAM

1. What is your opinion of the plan?
"It brings out a lot of points that a fellow may find
useful in his work."

" 2. How has it helped you so far?

"I don't believe that I ever was unreasonable with the
people reporting to me. I try to give them all a square deal. It
may cause a fellow to do a little more thinking sometimes when simi-
lar problems come up."

3. Have you changed your method of handling your people
since the plan was started?
"No I haven't."

4, Do you think the Company should keep it up and cover
the entire Plant?
"Yes, you will find more complaints in some of the
other departments than you will £ind in the Inspection Departments."

5. Are the discussions in the Conferences now more inter-
esting or less so?

"I like it better this way. I think there is a good
deal of repetition all the way through these interviews. I think
that we have covered about every subjJect that was to be covered
figuring that we have attended about twenty of these conferences."

6. Has the plan been embarrassing to you in any way?
"No, "

7. Have you any suggestions for improving on the present
plan?
"I think it would be a good idea to interview some of
the worst cases the second time and see if their views toward the
Company or their supervisoars have changed in any way.

T think you ought Yo do away with the conferences
during July end August on account of the hot weather.n

AJ

—7':“-‘.;': ‘:‘"‘*’ S

MILWAUKEE



B T o e et s s e eemen e e B

- o | Inspectl on Branc,h

QUESTIONS AND ANSWERS Io THE INTEBVIEWING PROGRAM, Continued.

8. Do you think the employees are in favor of it?
"Yes. I never heard a thing against it,n

9., How often do you thig. the interviews chould be made?
"As T said before I think the worst cases should be
interviewed again. It should not be necegsary to interview the
others sgain where they only have minor kicks."

N AR e st 2D 2T LR G

10. Do you think employees will work as hard when nob
driven?

B i e st P 4

"Yes I do. Under this efficiency plan the herder
N they work the higher their efficienw, and, therefore, they will
; make more money."
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June 18, 1929,
Inspection Branch.

DISLIKES

Supervision

T have this mch to say.*l don't believe that the Inspec-
tion Branch 1g treating their supervisors, from the checkers on up
to the Section Chiefs, with the same consideration that is given the
supervisors in the Operating Branch. In proportion to the responsi-
bility and work, the supervisors in the Inspection Branch are under-
paid. I believe some way ought to be provided in which they could be
rated on equal terms, as the lowest kind of a supervisor in the Oper-
ating Branch earns more money apnd has less responsibility than any
class of inspector. The common operator in the Operating Branch makes
more money than most of the supervisors in the Inspection Bra.nch.x

"The point that I would like to convey up the line is that
most all of the Gang Bossges in the Inspection Branch are comparing
themselves with supervisors in the Operating Branch who have less
1 responsibility. They are disgusted and that is why so many of them
: would like to be trensferred to the Operating Bremch., I believe
{ that the higher ups should let a man go when he has .an opportunity
i and not encourage a men to stay in the Inspection Branch on the
promise that they can do just as good by staying on their job which
makes this men a problem case later on, There are too many of these
cases in the Inspection Branch at the present time due to this con-
di’cion.flt appears to me as though the men who play the best poli-
tics are the men who have the opportunities for advancement. There
{s toc mich fevoritism shown in most cases."x

Working_ Condi tions

\:*_'I believe that the Company could use & little more pres=-
sure in furnishing better transportation to its south side employees,
such as opening up Crawford Avenue and Cicero Avenue.]

"I believe the Inspection Branch should arrange & depart-
ment for their old timers doing miscellaneous Jjobs so as not to use
the o0ld employees as footballs. After a man has put in his best
years in the Company he should not be set aside and considered a
problem but it seems that after a man gets up in years he is not
wanted on account of everybvody trying to show a great savings in
their organization. They have this in one of the machine depart-
ments. I believe, therefore, that the Inspection Depertment should

AT
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- June 18, 1929,
Inspection Branch.

DISLIKES

Working Conditions, Continued

show a little more consideration to their old employees.

*In regard to the savifngs plans, I believe the pregent sys-
tem of buying A. T. & T. stock is a good thing and should be teken
up by all employees. : .

*I think the Company hospital is a good thing although I
haven't had much to do with them recently. I cantt criticize them
or throw eny roses at them either."

The Job

[ "There is one thing that I am kicking about and that.is
that there is not enocugh work, and as long as there is nro more
work there 1s no chance of earning more money.] Although I have
asked for work several times I have always been told to wait as
there were going to be some changes made. There have been changes
made in the Branch bubt none of them seem to have affected my work.'

LIKES

supervi sion

X"I would like to see the Division Chiefs and Department
Heads prectice a little more themselves what they preach to the
little fellow; for so far these Branch Conferences have had very
little effect upon some of them." X

Working Conditions

"] think the working conditions are goods In comparison
with what they are on the outside I don't see how any man has a
right to complain. Things could perhaps be a little bit better
by a little more co~operation from the employees themselves.

#T think the Hawthorne Club Stores are a good thing. They
should be kept up and encouraged. The noon hcur programs are a
great thing end should also be encouraged, amd I think the Memo-
rial Fleld is wonderful for the young folk and should be patron-
ized more by them. The Hawthorne Club affords the employees with
great opportunities as an educational institution, social, and
otherwise. "

MILWAUKEE
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-G | June 18, 1929,
Inspection Branch.

GUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. What is your opinion of the plan?
"I believe it a good thing from an educational stand-
point. It also affords a chance to air and discuss various grieve
ances. "

2. How has it helped you so i’ar?
"I believe it has helped me to raise the morale of ny
sect ion."

3+ Have you changed your method of handling your people
since the .plan was sterted? .
“No I haven't changed my msthod."

4, Do you think the Company should keep it up amd cover
the entire Plant?
"Yes, but I believe that some of the omes higher up
should use a little more of this in their own dealings with their
help.” .

5. Are the discussions in the Conferences now more inter-
esting or less so?

"They are more interesting, but it seems to me that
the former discussions are coming up agein in the Divisional Con-
ferences, I don't think they are getting monotonous; I think they
are still interesting."

6. Has the plan been embarrassing to you in any way ?
"No."

7. Have you eny suggestvlons for improving on the present
Plan?
T think the way the Conferences are conducted at the
present time ig about as good as you could want."

8e Do you think the employees are in favor of it?
"I believe there are too many pecple interviewing em-
ployees. I think that the interviewing should be left to one or-
ganization alone, "

9. How often do you +think the interviews should be made?
"Not more than twice & year unless something special
happens between time."

10. Do you think employees will work as bard when not driven?
Some will and some will not. Sore want to be clubbed;
gsome have to be bulldozed, while with others you cen get more out of
them by being friendly with them; bubt at the same time not o play
favors to any individual as is often being done.®

AT
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. June 19, 1929,
- Inspection Branch.

DISLIKES

Superv ision
No comments.

Wo;-kinﬁ Conditions

"fhen I was on the other job I might have had a few comuents
to make. It was pretty dirty there but they are correct that part
of it now.

"T am taking my full share of A. T. & T. stock but I wish
they would let us teke more. That is the only trouble with that.
I would like to see them do what they used to do. After we had paid
so much in they let us pay up and then re-subscribe for more. Under
the present scheme 1t takes too long to pay up."

- v el PO

The Job

*T believe that as long as the Section Chief has the responw
sibility that he has he should be paid more for it. I would like to
see them put on a weekly basis or something like that. You know we
all get & rub once in a while but I guess it will all come out in
the wash. I mean that if you get a bump or a bawling out once in &
while everything will turn out all right eventually."

LIKES

Supervision

*T don't know of anything detrimental ebout the supervision.
In my opinion I think it is all right.”

ety e o er o e -

Working cqnd itions

"As far as the working condit ions are concerned I don't know
as there is anything to complain about.

"The light and ventilation are all right as far as I can see. v

"I cannot say much about the hospital as I have not had much
contact with it,

s
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-Sw June 19, 1928,
Inspection Branch.

LIKES

Working .Gond,it;qxis, Continued.

"The Company restaurant is very good; as good as can be ex-
pected. In fact it is better than any other place that I know of.
They might cut their prices a little but that doesn't matter much
to me.

"I get good serviece at the Club Store. A lot of employees
complain that they can't get waited on at noon but I must hit them
at about the right time because I get waited on almost in a minute.

"The vacation plan suits me all right. Thet was always my
pick of the periods, at least within a week of that time. There
are very few companies giving vecations to employees like our Com-
pany does. '

"The Compeny is very good as big as they are. They have
a lot of people to contend with and a lot of different classes of
people and it is a wonder they get by as they do. I have been
around here now about fifteen years and I can't see where there
is much of a kick coming. There might be If everybody was not
treated right.”

The ;.T.ob

"My Job is satisfactory as far as I can see. It is new
but it is all right."

QUESTIONS AND ANSlﬁRS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan?
: *T think it is all right. It brings out griev
and any other ideas that the boys have toward the Company." -

2. How has it helped you so far?

*It hes helped me to see my faults and I can correct
them: "

3. Have you changed your method of handling your people
since the plen was started?
"No, not to amount to anything."

g e
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June 19, 1929,

Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued.

4, Do you think the Company should keep it up amd cover the

entire Plant? .

*T don't know why they should not. I think it has pid

very well in our Branch."

5« Are the discussions in the Conferences now more inter-

esting or less go?

*I think the interviews are more interesting than the

others. There is something different all the time."

6. Has the plan been embarrassing to you in any way?

"No. "™

plan?
:l "No.."

b et A e

get something off thelr chest or not, I don't know."

enough in my opinion.m

o e it T Am e

driven?

i | 7. Have you any suggestions for improving on the present

8. Do you think the employees are in favor of it?
"Some of them like it. Where I was some of them were
wondering why there were not interviewed. Whether they wanted io

9. How often do'you think the interviews should be made?
_ *Not very often. It is the same way with the 'Black
Book.' That got to be a pest. About every five years would be

10. Do you think employees will work s&s hard when not

vIf you give any employee an inducement they will work

| hard without being driven."
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, June 14, 1929, .
- | Inspection Branch. (é

DISLIKES
g.}p' 'er_vision

"Some of the supervisors in the Inspection Branch are expected
to do this or do that and still keep up their pace, while others seem
to be able to take things mretty easy and don't have to work at a pace
as fast as we d0:. In other words, I don't think that we are getting
proper cooperation from some of the superviscrs in other organizations
within the Inspection Branch. For instance, I don't think the Inspec-
tion Laboratory is cooperating as they should. It may be due to the
fact that they haven't enough of the right kind of men. One's reputa-
tion around this place depends upon just what kind of a job he does,
and in order to make a good showing he can only go so far himself and
then expect others concerned to do their bit in order to put the job
across. My job depends a whole lot upon the cooperation I can get
from the Laboratory and Output Department and all the other service
organizations. If we have an instance where testing equipment goes
wrong we call on the Laboratory to fix it but it doesn't mean that
they should take as long as they do to fix it. They should act to
give us service as if the job was rushed. Since I am required to
get the job out in a hurry I expect them to take the same atiitude
and get the job out. This is one condition that I have to contend
with, It seems that they have no pace to follow."

Iquing Conditipng

"There are not enough lockers provided for the men. The men
come to me thinking that they can get a locker just as they ask for
one while it is impossible to do that.

X "I have anothsr bad condition in which the Operating Depart-
ment employees are punching on the same clock as ny employees. Be-
fore when only the inspectors were on this clock it was pretty order-
1y at quitting time but now since the operators are on this clock
there is quite a4 commotion raised at quitting time. It is an unsat-
isfactary condition. They ought to have more than one clock in here.X

"The way it used to be for parking space it was very handy
for parking your car. I don't bring my car any more but I have heard
) other fellows say that it takes much longer to get out since there
! are more employees using the grounds for parking.

v "This is a very good place to work providing you oan get in

but I had considerable difficulty in getting one of my friends in
here. Being a supervisor myself amd knowing the qualifications of

AT
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- : . Inspection Branch.
DISLIKES
Working Conditions, Continued |

the men desired I could safely vouch for this man turning out to be Hn )
a satisfactory employee. In fact I think he could advance to some=~ [t e
thing beyond what I did finally get for him. Any objections on any- § ' M"EM
one's part against working for the Western Electric Company is not ‘ff*

because the Western is bad but because their policies are not always

carried out by the supervisors as they were intended to be. You

know you have heard fellows say, 'That fellow sure gypped me.' It

is not the Western that he is condemning, it is the man who gave him

the raw deal."

The Job

"I think the Section Chief's job is comparable with the
Foreman's job in the Operating Branch. The Inspection Section
Chief is responsible for an entire body of men and responsible for
all their work to the same extent as a Department Head. I would
say that my job is just as good as our Department Head's job. I
am just as much responsible for his work as he is.

"As far as the job is concerned it is sometimes necessary
to replace apparatus. When we don't get good service on apparatus
it means that we cannot ship the work and that means a lot of con-

gestion.”
LIKES
Supervision

"] think my supervisors are all right. They are pretty
well organized. We have a pretty good line-up." Ty

Working Conditions

"I think the thrift plans are a wonderful idea. I have
Building and Loan, Ready Money, and A. T. & T. stock myself and
I am sorry that I didn't start buying stock when I started with
the Company.

. "My visit to the hospital to see one of my men convinced
me that it is a very caretaking place and that they are able to
! take care of any condition that may arise. Personally I was never
) treated at the hospital in all my time here; nothing ever happensd
to me.

UNIVERSITY OF WISCONSIN -~ MILWAUKEE
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- Inspection Branch.

LIKES

Working Conditions, Continued

"The water service is good and the toilets are all right.
The washrooms are good.

*T think the Club Stare is a wonderful thing. I do as much
shopping as I can at the Club Store. The other affairs of the Club
are in good order. I am in favor of all of them and like the way
they are conduc ted.

"I think the schools that we have here are wonderful. The
subjects that are taught fit right into our daily work and the man-
agement acknowledges the interest a man takes in going to that school.

"I think the Compeany's policies are most all good."
The Job

"I am satisfied with the job and I got a good raise this
time. I feel that the Company must be satisfied too or they would
not have given me that.

T don't think I have any complaints insofar as promotion
is concerned. For the time that I have been here I have been ad-
vanced preity nicely. In comparing my job with some of the other
Section Heads I think mine is better. I have more to do."

QUESTIONS AND ANSWERS TO THE INTERVICWING PROGRAM

l, What is your opinion of the plan?

- "It is just what we needed. It is the only way that
we as employees can get things across to those whom it really oon=
cerns and to those who are in a position to really do something
about it.m

2. How has it helped you so far?
"It has helped me to the extent of learning how cases
should be handled before they actually came up to me to decide.”

3. Have you changed your method of handling your people
since the plan was started?
‘ "No. I never was a hard guy. I always listen to the
' men's side of the story and give them a just decision."

- ——
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Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued.

4. Do you think the Company should keep it up and cover the
entire Plant?
"Yes I think they should."

5. Are the discussions in the Conferences now more inter=-
esting or less 80?
*I think the interviews are more interesting since they
deal with actual conditiomns rather than probabilities. They have not
become monotonous to me."

6. Has the plan been embarrassing to you in any way?
"No."

7. Heve you any suggestions for improving on the present
plan? .
"I think you would get a better tale of woe if you con=~
ducted the interviews around revision time."

8. Do you think the employees are in favor of it?
"T think they are."

9. How often do you think the interviews should be made?

"Once a year; Just so that an employee will feel that

he is still on the Company roll and that someone has some interest
in him."

10. Do you think employees will work as hard when not driven?
"I think they will work harder."
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- Inspection Branch. -
&

‘,: | DISLIKES
Suggrvis ion

"To my way of thinking there is good and bad supervisfon in
the Inspection Branch. There are certain phases of it that could be
improved upon. Of course, that is general and is based on the con-
tact I have had with various supervisors throughout the Branch. An-
other thing thet I have found out about supervision is that a man
should study about as mich as he possibly can. I say this because
in my interviews with employees I preach that to them; to the men
especially. Of course, in my owmn. case it has been unfortunate that
I could not get all the schooling I should have got because of my
father dying amd I had to go to work. I am studying at home now
though. I am teking up a course, sort of a correspondence coursse,
although there is no examination or anything of that kind. It is
Just a set of books that I purchased. Then my boys help me out a
whole lot through their work in high school." '

llo;'king Conditions

"The restaurant and lunch stands are a very good thing for
the employees but there ought to be more of the lunch stands. I
speak from actual knowledge. I can see that every day. There is
always quite a jam down there; not only at noon tut before noon.

®I ‘think the hospital is a little strict in some cases.
For instance there requirements for new employees. I had one girl
who was supposed t0 be underweight. I received a notice from the
medical department to this effect. Another one I had wes over-
weight, which, in my opinion didn't affect her efficiency in any
way.

"I think that more street cars should be provided to take
care of the overtime crowds. I have had complaints from time to
time from some of my people and have also had the actual experi-
ence once or twice when I didn't drive down myself.

Y win regard to the vacation plan I believe that a l1ittle
more consideration should be shown o0ld employees with ten years'
service or over. I would say that they should have a longer vaca-
tion period than people who have only been here two years.™ )

L e
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Inspection Branch. .

DISLIKES

"There is one unsatisfactary condition that I might mention

and that is the cooperation received from the Manufacturing Difficul=-
ties Organization. It seems to me that it all depends upon what door
they happen to come in from while investigating the job. The general

- trend is that if they are called from the Assembly Departments it is
generally their practice to dondemn the shop department, and on the sther i
hand if celled in by the shop department they do their best to have ;
the job passed by the Inapection Department in order to clean up ;
their case in a hurry. That in my estimation is their general way
of doing business. :

"*YT believe that we Section Chiefs should be working on a i
: weekly salary and I think we ought to be on a par with Assistant
Foremen in the Operating Departments. The reason far this is: IT
j you take any of the work of the Operating Depar tments which I have
been commected with there is only one Assistant Foreman that I know
B of who had any knowledge of routine, thet is, genersl routine which
3 necessarily involves the Inspection. In other words when they want g
to know something they usually come out and ask the inspector, ‘How %
should we handle this?' - 'What form should we use, etc.'" ;

LIKES |

Supervision

"] believe that supervisors are treated pretty fairly. We
al=0 have a better class of people being hired now. They seem to
take more interest in the type of people, the_g' hire for inspection
work. I like the class of people I am working with end I like the ;
supervision in the other department and also my own supervisors. " "

Working Conditions

*] don't think that working conditions or sanitary condi~-
tions sould be improved upon very much. Of course the conditions
in cur toilets in our shops will always be the same I imegine.

"I think the hospital is very god. They have a good system.
I also believe it is a good thing for the Section Chief to visit the
L sick when they have anybody from their section who is sick because
f it makes the employees fesl that they are thought more of instead of
being here only for work. It also shows them that the Company takes
a little interest in their welfare.

AT
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3= Jure 14, 1929,
Inspection Branch.

LIKES

Working Conditions, Continued

"The Club Store especially is a good thing. I take advantage
of it myself. I can buy things cheaper there than outside.

"The savings plans are a good thing. The A. T. & T. stock
and Building and Loan are both very good. I am taking my limit of
A. Te & T. stock now. I also think that the Home Purchasing plan is
very good for the employees.

#*T think the Compeny's policies in general are very good,
with the exception of the vacation plan. I am in favor of the one
vacation period. It saves a lot of confusion in each department.
The benefit fund is a big help to people who have any service."

The Job

*I em interested in the job of course. Only, as I said be-
fore, I would not care to stay on the same job all the time. I be-
live three or four years is sufficient for a supervisor to femiliar-
ize himself with that particular line of work. Another thing I would
like to mention is that I am a firm believer in changing supervisors
from one job to another, Section Chiefs especially. In my own case
I was a supervisor in one section for about eight years before I was
changed but since then I have been changed mretty regularly and I ap-
preciate it because I think it broadens a man out more. I think a
msn takes more interest in a job when he is changed like that and
there is no chance for him to get rusty. I find my present Operating
Department supervisors are wery congenial supervisors to work wi th,.

"] believe this last revision was one of the very best I hava
ever known of. I am saying this from the way my own people felt about
it, Everybody seemed to be well satisfied.”™

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. What is your opinion of the plan?
"It lets somebody else besides the individuals and the im-
mediate supervisors know just how the employees feel about their work
and the Company."

, 2. How has it helped you so far?

i "It has helped me in this respect. I have learned a lot

‘ from these superviasory meetings that we have had, It has probably
awakened me to some of my own faults.”
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Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued

3. Have you changed your method of handling your people since
the plan was started? : .
"No I can't say that I have. I have always tried to follow
the 'Golden Rule.'"

4, Do you think the Company should keep it up and cover the
entire plant?
"Yes I think it would help. I don't think it should be
confined to one Branch.” :

: 5. Are the discussions in the Conference now more interesting
or less so? : '

*T think the interviews are more interesting; the other
was all right for the Division as a whole. I don't think the inter-
views are getting monotonous. They are just as interesting to me as
they have been.

"] believe allowing the men to amoke in the Conferences
is a big improvement. I think it revives the interest in the Confer-
ences."

6., Has the plan been embarrasing to you in any way?
‘"Not a bit."

7. Have jsrou any suggestions for improving on the present plan?
"] don't think they could be improved on. It gives the
different supervisors a chance to get acquainted too."

8. Do you think the employees are in favor of it?
"] believe they are. The reason I think so is thet they
might be a little skeptical about informing their immediate supervisors
regarding their likes or dislikes."

9. How often do you think the interviews should be made?
"I should think about once & year."

10. Do you think employees will work as hard when not driven?
*Absolutely. You can get more out of a person by talking

to him and telling him about his shortecomings than by driving or foreing."
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- Inspection Branch }Q

DISLIKES

Supervision

"Supervision was not very good before some of these changes
were made. We had quite a lot of trouble here. It seemed as though
you had to belong to the right gang or you couldn't get anywhere.
But this has all been changed and I have no criticism of the present
supervision."

Working Conditions

"We haven't much chance to patronize the Hawthorne Club
Store as there is always a crowd there at noon and at five o'clock,
and it is hard to get waited on., S+till I don't see what can be done
to better this condition.

"I leave home in the morning about a half hour before I would
have to if I had good transportation. I consider it best not to take
any chances, and this I find is the only way to solve the transporta-
tion problem.”

The Job

[ "It takes many years of work and a great deal of knowledge
end experience to become a Section Chief in the Inspection Branch,
and I think they should be put on the weekly roll.]

"We used to heve Sub-section Chiefs, but now we have Geng
Chiefs, all of ons grade. I think that someone should be rated
higher than the others, and be in lipe far my job in case something
came up. I have two men now whom I think could handle it, but they
are now rated the same as the others."

LIKES

Supervision

X"I think the supervision in the Inspection Bramch is all
right, and I believe that these Conferences have had a great deal
to do with bringing about the present methods, and meking it so much
( better then the old ones. I have found that after you become a su-
pervisar you have a great many more opportunities than you had be-
‘ fore you became one." X
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‘ Inspection Branch.

LIKES

Wbrking Gonditiona

"Working conditions are about as good as we can expect, con-
sidering the conditions under which we have to operate.”

*T think the Hawthorne Club is a wonderful thing, especially
its Evening Schools and its athletic activities.

*T take full advantage of most of the thrift plans, except
the insurance plan. They are very convenient, as you don't have to
make trips to the bank or send any checks there. Before I got into
the habit of saving this way I didn't save twenty dollars a year and
I am sorry I didn't start saving this way years ago. Years ago there
was nobody here to tell you about the advantages of these things. At
least I don't remember anyone encowaging me to save."

"Every time any of my people have been over to the Welfare
Orgenization they have alweys been taken cere of, or I was given a
good resson why they could not be. I have always had good coopera-
tion from both the Personnel and the Welfare Organizations.

"I have worked in a number of places, and I think the Wes-
tern Electric Company is better than the average place to work, and
I heve no complaint in regard to any of the Compesny's policies, They
have everything here for a fellow in the line of education and ex-
verience, and it is up to the employee to take advantage of these
opportunities.™

The Job

"T like my Jjob because it is not a regular routine job, but
one where new developments and changes make the work interesting, as
practically all of the work we handle is still being experimented
on, and there is no definite way of handling it as yet. Another good
thing about it is thet whenever enything goes wrong on the outside
they let you go out to take a look at it to see what caused the trouble
and what can be done to avoid the seme trouble in the future. I have
no complaint to make about my pasy, as I have been quite fortunate in
that respect, and have always received some consideration. They re-
cently raised the grade number of the Jjob."

MILWAUKEE
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~ _ Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. Whast is your opinion of the plen?

"My honest opinion of it is this: For the first six ar
eight months the Conferences were very interesting, but now they are
getting so that all the interviews used for discussion are along the
same line. Of course the wordings are different tut they all drift
back to the same subject and the same problems in supervision. I
think we bave received all the benefits we can out of the interviews
and that the next thing to do is to have the supervisors bdring up
some of their own difficulties or problems for discussion."

2. How has it helped you so far?

"It hsas done wonders. I received a great deal more out
of it than I ever expected, and I think the me jority of us have too.
It has helped a lot to have the other fellows bring up the different
experiences they have had at one time or another, for this has broad-
ened us all out. I also think we have received more bensfit out of
the Conferences since they were split up and there are only Seetion
Heads at our meetings. The men are not only more willing to talk,
we get & better view of things that concern Section Heads only."

3. Have you changed your method of handling yoar peopls
since the plan was started?
' "No. Not in regard to my attitude towards the help., I .
always believed in leading instead of driving."

4. Do you think the Company should keep it up and cover
the entire Plant?
"Yes, I really believe it would be good for sll the
Branches to have Conferences just as we have., From the dealings
I have had with them I know of a lot of them that need it.™

5. Are the discussions in the Conferences now more inter-
esting or less so? .
*I think the interviews were more interesting up to a
Tew weeks ago than they are now, due to the interviews being along
the same lines as others we have discussed. Several of the fellows
have agreed with me on this.®

6. Has the plan been emberrassing to you in any way?

"No I haven't heard anything yet that bhas been in the
least embarrassing to me."
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QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM, Continued

7. Have you any suggestions for improving on the present
plan?

"Now that we have a pretty good slant on what the em-
ployee's attitude is towards his supervisors, we ought to get the
supervisor's views salong the same line. This would probably be a
different story and would be beneficial,” '

8. Do you think the employees are in favor of it?
' "I don't think they are against it. It gives them a
chance to talk without getting a black eye, and I would $hink that
they would be glad of the opportunity.”

9. How often do you think the interviews should be made?
"T don't think there will be much change in a year, and
that once a year would be about right."
. 10« Do you think employees will work as hard when not driven?

Absolutely. I always thought that was the best method,
end always used it, or at least tried to use it."

AT
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Ingspection Branch.

DISLIKES

Supervision

None.

Working Condlitions

None.
The Job

X »T don't think that I have been given proper consideration
for advancement. There have been three Department Heads in owr
place since I have been on this job and they knew nothing about
the work and the fact that they all succeeded should reflect some-
what on the ability of the supervisors below them and should en-
title them to some consideration with respect to promotion. XI
think that when a man is overlooked he ought to be told just why
he was not considered for the job so that if there are any unsat-
isfactory features about. himself he may take the proper steps to
correct them. I think that I have cooperated with all of them and
have had their good-will and for this reason I feel that some ex-
planation might have been forthcominges I am not a real old man
with the Company but I don't believe the Company rewards long ser-
vice sufficiently insofar as promotions are concerned.

"There is one thing more. I think that Section Heads

should be placed on the weekly roll. My argument is this., In

the first place where there is a lot of overtime the wages that

a Section Head receives are almost double to that of other Sec-
tion Heads who don't have any chance to work overtime. That may

be a selfish viewpoint but from a Company viewpoint being on an
hourly rate encourages overtime where it is not necessary. Plscing
the Section Heads on the weekly roll would put them on the par with
the Assistant Foremen of the Operating Branch where they belong."

LIKES

Supervision

"Since I have been with the Western Electric Compeny I can
say that all of my immediate supervisors lave always been very sat-
isfactory. I can't say that they have been all alike, but they have
all been honest with me and treated me decently.
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Inspeetion Branch.

Supervision, Continued

"Tngofar as those higher up are concerned, I can't sey muwch
about them. I don't mean that I have any disrespect for them, but
that I don't know them well enough to discuss them.

_ "one Depertment Head in particular that I had I liked be-
cause he backed up his employees to the limit and treated everybody
impartially. You can describe him by saying that he was real human.®

Working Condi tions'

"Tn general I will say that working conditions are good and
probebly better than in most other concerms. I have been artund
through other shops considerably and haven't seen any as goad as
this one.

"I can say this in regerd to the thrift plans. I wish that
I hed been wiser sooner. ‘I especé¢islly can be thankful for the
thrift plans because they have helped me to obtain my first home.
Insofar as the employees are concerned, the fact that we have sbout
ninety-five per cent of them subseribing for their full quota of
stock and also a good portion of them subscribing to the Ready
Money Plan, speaks for itself.

"I have never heard bf any of our employees who were not
treated right by the Company hospital. There was only one instance
when I was over there for treatment and they gave me proper atten-
tion.

"T think the Club Store i1s a good thing. I won't say it
is one hundred per cent, but there are certain things you can buy
there at a lower price, and it is also quite convenient. The social
and athletic end of the Club camnot be criticized at all. It is one
hundred per cent in that respect.

"I am satisfied with the vacation plan and I think that most
of our employees are well satisfied with it.

"Personally, I think thet the Western Electric Compeny are
the leaders in their class, considering the size.”

The Job

"In general I am well satisfied with my job. The particu-
lar department I am in is one of the most interesting in the whole

AT
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LIKES
The Job, Continued

place. I like the job because it is different from the rest of the
< shop work and it is educational.

"In regard to the selary I am satisfied. I can't kick at
all in respect to the way I have been treated with wages. I can
also say that most of our people are satisfied.”

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan?

"The interviewing progrem should without a doubt be
cormended for the reason that it brings the employees alive to
the fact that the Company is interested in them and that they
are anxious to correct any general conditions which are not as
they should be."

2. How has it helped you so far?

*It has helped me in this respect. The employeces feel
as if they have some word in the wey certain rules are mande amd for
this reason they are more easlly satisfied and more easily super-
vimed."

3. Have you changed your method of handling your people
since the plan was started?
"] don't think I have. If I have changed it has been
subconsciously. We are in a changing world and 1 have probably
changed with it."

4, Do you think the Company should keep it up and cover
the entire Plant?

"I think so. What is good for us ought to be good
for the rest.m

5., Are the discussions in the Conferences now more inter=~
esting or less so?

*T think the discussions of the interviews have been
more interesting, The arrangement of the groups is also better;
having supervisors of dne renk in the same group promotes more and
better discussion.”

4 6. Has the plan been embarrasing to you in any way?
v "Not a bit."
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_ ' Inspection Braneh.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued

7. Have you any suggestions for improving on the present plan?
"The Conferences are not getting monotonous exactly, tut
I think there is room and it is a good place for the discussion of
other things; when a general routine or instruction goes into effect
which effects the whole orgenization it might be a good place to dis-~
cuss it rightthere. There must be some interviews that we can get
something out of, end if you could mix something else in with them,

it would be much better."

8. Do you think the employees are in favor of it?

"Yes I do. I had one fellow whom I interviewed just
recently. He came in here from snother large company in the City
and he seid this place was Just like home to him after he became
acquainted sxd was talked to by the interviewer. He said that
nothing of a similar nature had ever been attempted at his previous
company and his personal opinion was that it would help that other

company very much,."

9. How often do you think the interviews should be made?

*Once a year,"

10. Do you think employees will work as hard when not driven?
' *Abgolutely. You can't drive anybody today."

UNIVERSITY OF WISCONSIN =
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Inspection Branch.

DISLIKES

Supervision

)( "There are some cases in which the Department Head doesn't
place enough confidence in his Section Heads. In other words, there
are some cases in whieh the Department Head doesn't come to the Sec-
tion Head and talk to him about a job but goes direct to one of the
employees and talks to him. In other words he is doing a Gang Chief's
job.ﬁ(I believe the Department Head should come direct to the Section
Head and inform him if there is anything wrong befare he goes to the
employee. I have seen several cases where even the Division Head
came down and questioned the employees about waiting time. In many
cases the girls wanted to make a big impression on him and let him
know that they were on the job. The girls wouldn't explain to him
why they had been waiting and naturally the Division Chief didn't
get the right story from them. Then he would go to the Section Head
and the Section Head would have to tell him the right story. I don't
think it is the Division Head's job to come down and talk to employees
in regard to the work or in regard to the output. I feel that he

" should go to the Department Head to get that information.™

Working Conditions

"The ventilation is not what it should be. In the winter
time the men working by the windows open them and it causes a draft
through the building. The girls are continually complaining about
it. When we open the windows in the summer time we get a lot of
smoke.,

"There are not sufficient tollets to take care of the num-
ber of employees that we have here.

*The locker situation is rotten. There are too many em-
ployees occupying one small locker. In the winter time they can!t
. put their clothes in. There are two and three men in g locker and
most of them wear over-alls. When one employee fails to come to
work the one who does come in is obliged to hang his clean clothes
in with the dirty and greasy over-alls of the one who doesn't come

in.
: "The Janitor service isn't what it should be. One janitor
; is assigned to too large an area. He hasn't the time to do the

work right. He tries to cover the whole building end it results
in rubbish accumulating in different spots along the floor.

AT
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June 6, 1929,
Inspection Branch.

"I have had several cases in which night employees have been
injured. They hold these fellows over to see the doctor until the
following morning. Their quitting time is 6:15 A.M. and they have
to sit here until about 8:30 before the doctor comes in. Ve have
had many cases in which the employee didn't have a telephone in his
honie and we had no way of letting their families know what was wrong.
These employees live quite a ways from the Plant and when they would
finally get home they would find that their wives would be worried
sick. There were several cases in which they had called up hexre to

find out what had happened.

"T have also had cases where the hogpital would call night
employees in for examination and they would have to stay over until
9:00 o'elock. It works a hardship on the men, especially when they
live far from the Plant. It means that they don't get away from the
hospital until 10 or 1l o'clock and they don't get the proper hours
of sleep., It would be far better to have the employee report in an
hour or so earlier in the evening. They would be in a better physi-~

cal condition for an examination.™

The Job

"This section here has always been one of the lowest rated
sections. I don't know why. It should be rated higher than it is.
It is much lower than a Section Chief's job in the Operating Branch.
I believe it should be as high, if not higher. We have to know as
much if not more about the job in order to-check up their work."

LIKES

Supervision

My supervisors as a rule have always treated me pret%y
fair. I am always able to get good backing if anything happens to
come up between the different departments, that is, arguments be-

tween my department and other departments.

* nI velieve that supervision as a whole has improved a lot.
Employees are now allowed more freedom than they were years ago.
The supervisors used to be pretty strict about petty things that

didn't amount to anything.” X

Working Conditions

"Je have plenty of light.
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Inspection Branch.

LIKES

Working Conditions, Continued

"The thrift plans are all right; especially the A. T. & T.
stock. lost of my employees are subscribing for stock. Several
years ago I had an employee here who was always up against it on
account of sickness in his family. I talked to him for several
weeks before I could get him to take out some stock. He finally
took two shares and about the time he received the stock one of
his children died. He so0ld the stock then to pay the funeral ex-
penses and came around and thanked me for getting him to take the
stock. Since then he has been one of the greastest boosters of
A. Te & T. stock. He is now paying on six shares.

"The Hawthorne Club seems to make a hit with most of the
employees in my section. The noon hour dancing has made a hit
with a1l the girls.

"The pay=-by-check system seems to be all right.

"The Western Electric Company I believe is about as good
a Company I have worked for and I have worked for quite a number.

*The Benefit plans, that is, the sick benefit nlans are
about the greatest things that we have here."

The Job

"One of the things that makes the Jjob satisfactory is
that I have got all the help cooperating with me. I have all the
confidence in the world in the men I have working for me and I can
always rely on them. That is the best part of the job."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. What is your opinion of the plan?
"y opinion is that you get a lot of information out
of it that is very helpful.n"

2. How has it helped you so far?
"It has helped me to decide how to handle various
cases, "
3. Have you changed your method of handling your people

since the plan was started?
"Ilo I haven't."
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QUESTIONS AND ANSWERS T0 THE INTERVIEWING PROGRAM - Continued.

4. Do you think the Company should keep it up and cover the
entire Plant?
"T believe they should."

5. Are the discussions in the Conferences now more inter-
esting or less so0?
"They are running about the same."

6. Has the plan been embarrassing to you in any way?
"NO . 14

7. Have you any suggestions for improving on the present
plan?

"T believe that if thése questions were given to all
the employees on a sheet of paper and let them take it home so that
they would have more time te study these questions better results
would be obtained." ‘

8. Do you think the employees are in favor of it?
"T believe they are."

9. How often do you think the interviews should be made?
"Once a year." -

10. Do you think employees will work as hard when not
driven? : .
*They will work harder. I have been studying that for
a long time and I am sure that the old method of driving did more
harm that it did good. ' Employees resent being driven and they will
lay down on the job every time they get a chance."

AT
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Ingspection Branch.

"%
DISLIKES

Supervision

A"In general I don't believe that the actions sometimes taken
by supervisors above the rank of Department Head are in all cases in
accordance with the policies outlined by the executives of the Com-
pany. TFor instance, some of the minor infraction of rules by my em-
ployees have been dealt with too drastically. Older employees have
not been given the same consideration in the last few years that they
were shown previously. ¥ The fact that a man has performed a particular
job satisfactorily is not taken into consideration when promotions
are available unless he is a college man. I believe this opinion
prevails among quite a large number of older employees. I believe
that these supervisors feel that they are doing the proper thing from
the Company stendpoint but I don't feel that this gives the older em-
ployees proper opportunity for advancement. ,

E’Several years ago I had an opportunity to be tramnsferred to
an Operating Department in a .supervisory capacity. This opportunity
was refugsed me. This prevented me from obtaining a position consider-
ably higher in rank than the one I hold at the present timeJd The man
who received the job that I could have had anmi several others who
have taken over that same job are now earning considerably more money
than I am as they are all now Assistant Foremen or Foremen. ('I believe
that supervisors in the various sections should be rotated considerably
more than they have been as it is unfair to keep & man on ope Job in-
definitely." )y '

Wgrking Conditions

"Conditions in my section are unsatisfactory dwe to the fact

that there has been a considerable increase in sch{gdules and no pro=- 5 &
visions have been made to furnish additional room fa/ testing equip-

ment.

T think the attitude of the medical division is in some cases
too severe. We have had severgl cases in which they recommended dis-
missal of employees for failure to meet the physical standard in the
time limit set by them although the employees were doing everything
possible to correct the condition which the hospital wanted to dismiss
them for.

"Pransportation is very poor. That does not apply to me in
person. I am only expressing the opinion of the employees who are
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Inspection Branch.

DISLIKES

Working Conditions, Continued

obliged to ride street cars. Poor transportation is the general cause
for employees coming to work late. These are about the only unsatig-
factory conditions at the present time.™

The Job

A"The job should carry a higher rating and should pay consider-
ably more money. [‘In comparison with the amount of work, technique, and
the ability required, a Section Chief's job should be of the same rating
as a Foremen in the Operating Brench. I believe that the Section Chiefs
in the Inspection Branch are just as high a caliber of men as the gen-
eral run of Operating Foremeng

T think that the present method of the Check Inspection Organ~
ization of reporting Jobs which we pass knowingly and which we know are
not in accordance with the drawings or specifications is not the proper
policy. Reporting conditions of this sort does not show a true pictwre
of the quality of work being shipped.

"The quality checker in my section has informed me that his
job is graded 117. This particular man was tried out in one of my sec-~
tions several years ago as a Sub-section Chief and failed to make good.
Several of my Group Chiefs have learned of this and feel that if the
qual ity checking Jjob is of a ngture which entitled it to carry 117 grade,
the job of Group Chief or Sub-section Chief should be inereased t0 a
higher grade."

LIKES

Supervision

By

"Personally I have ,a pretty decent bunch of Department Heads
to work for with the possible exception of one., I like a supervisor
who can see both sides of a question and who is able to convince you
of the propriety of hls decisions. I think my subordinate supervisors
are cooperating with me to the best of their gbility. In general, I
feel that I have been well treated with the exception of the time when
I wanted a transfer to the Operating Branch."

Working Conditions

"The thrift plans are the best things for the welfare of the
employees. In genersl, I believe that the Company is doing aboubt
everything they can possibly do for the general welfare of its em-~
ployses.™
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LIKES
The Job

*"T am satisfied with the job except with the fact that I am
not meking enough money."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. What is your opinion of the plan?
"It has been a very good thing for the employees in
general.m

2. How has it helped you so far?®
"It has changed the attitude of some of my subordinate
supervisors in dealing with their people to the extent that it has
inereased the general efficiency of the section.”

3. Have you changed your method of handling your people
since the plan was started?
"T may have unconsciously but not to any great extent.m®

4, Do you think the Company should keep it up and cover
the entire Plant? :
"T do."

, 5, Are the discussions in the Conferences now mare inter-
esting ar less so?
"They are getting 10 be too much of the same thing. This
question was a good one several months ago when you changed over from
the Division conferences to the present arrangement."

6. Has the plan been embarrassing to you in any way?
"No,."

7. Have you any suggestions for improving on the present
plan?
"No ° "

8. Do you think the employees are in favor of it?
"Yeg very much so. Some of them seem to think: that what
they say to the interviewer they would not dare tell to their super=-
visor, but I don't know where they get that attitude."

9. How often do you think the interviews should be made?
"Yearly."

10. Do you think employees will work as hard when not driven?
"They will work harder."
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Inspection Branch. o

v
DISLIKES !

Supervision

No comments. | ;

quking Conditions

"I think that they are a little crowded for space in one of
our Operating Departments. My inspec¢tors have to go in there to make
certain checks and there isn't sufficient aisle space for them to get
around with ease.

X "¥e have one disadvantage here when they have special sales
at the Employees' Store on overcoats, raincoats, and things of that
nature because by the time that we get there the stock is pretty
well picked over. X

>

"Some of my people complain about the street car service on
Cicero Avenue, especially those living around Madison and Harrison. !
The cars are filled up before they get to these points and they go
by without stopping here. My people have 1o wait for three or four
cars to go by and sometimes more. I have a Group Chief who kicks
about this considerably, especially in the winter time.

"I would like to see the new vacation plan worked out be-
fore I make any comments about it. I might say this much about it; ‘
the majority of the employees appear satisfied with the period.” ;

. i
The Job f
No comments.

LIKES

Supervis ipn

"The supervision insofar as I can see is as god as it ‘
can be. In that respect I can say that everyone is treated as ‘
i good es possible. My belief 1s that our people are even being |
: treated better than some of the people in otler divisions in the 1
4 Inspection Branch. There is no driving by supervisors. They get '
1 : every chance to make good themselves. I think myself, that I em ;
* a little too easy but I get fine cooperation from my fellows; in ‘
fact they will do anything for me. OF course the Group Chiefs are

| e i
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Inspection Branch.

LIKES

Supervision, Continued

all made up of different caliber. Some are inclined to be easy and
soms are inelined to be very strict. I try to teme down the very
strict ones once in a while and the others I have to give a little
advicé*%nﬁ'tell them to get on the job. I like supervisory work.
The reason for that is that somehow or other I always get good co-
operation from my help and very seldom hit a snag.

"T will say this much about the bogey. The bogey system
makes supervision much easier. It gives the people an incentive to
work harder and to stick closer to their job. They are told thet
the more efficiency they make the more money they will get and natu-
rally they like the idea of working on bogey.

*The bunch of Group Chiefs that I have are all pretiy in-
telligent fellows and I think some of them ought to get a chance to
get something better. We can't advance them all to Sub-section or
Section Chiefs but they have been on the job for several years and
some of them are in a rut. That is all I can say until they get an
opportunity to show their capabilities in another line. I think
there are opportunities for them in the Inspection Branch but the
trouble is to get them placed and to sell them to other organiza-
tions. There is the Inspection Results Division, Quality Checking,
etc. Those jobs could be handled by the majority of my Group Chiefs.
0f course it depends a great deal upon what your Division Head or
Department Head think about them, and they can, more or less, make
or break the supervisor."

Working Conditions

"T think the working conditions, at least in my particular
section are better than the average in the shop. We get all the
fresh air, ligh?t, and ventilation that could be desired. We are
algso well supplied with heat in the winter tine.

"Considering the facilities that the restaurant has I think
they give us pretty good service. I think they are handicapped by
the large number of people they have to serve and the result is
that some have 10 wait from ten to twenty minutes for service. I
would rather eat in our restaurant than in those places on Twenty-
second Street at that. It is much cleaner and more sanitary, and
' the food is good and the price is reasonable.

- - — e~ e m— e - - - L - - A
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-3- : , May 23, 1929,
Inspection Branch,

LIKES

Working Conditions, Continued

"Our Club representabtive gives us all the service we want.
He is very obliging and keeps us informed of all the things they have
tc offer, I think the Club performs a very satisfactory service and
I know that a nunber of my people take advantage of the sales there
and have been well satisfied with what they bought.:

"T get good service from the Welfare QOrganizations. We have
had several people off sick at times and also employees who were in
need of money and all have been well taken care of.

"The thrift plans are all good. I think they help the em=~
ployees to save where they would otherwise spend. I know of one case
in particular now where a Group Chief has three or four hundred dol-
lars in the bank through the Ready Money Plan and ke says that if it
wasn't for this he probably wouldn't have a dollar.

T think the Evening Schools offer good opportunities, and
especially now that we have a lot of new help; mostly high school
people. I think there will be a lot of them who will tske advantage
of the schools this coming semester.

"My honest opinion of the Western Electric Company is that
they are setting an example to other industries by trying to estab-
lish ideal working conditions. I have worked in other places and
have also heard the opinions of others and the working comiitions
and wages are better here than they are at other concerns."

The Job

"] am entirely satisfied with my job. I think I have got
a square deal all the way through. The general nature of the work
is educative as you get a chance to express yourself by work or
letter. 7You get lots of chances to write memorandums. That alone
improves your education to a certain extent. Contact with all kinds
of people broadens you out and g&ves you an insightf-@ the different
characteristics of your helpp e teach*you how to handle different
people whom you come in contact with. The work has been interesting
all the way through from the raw material o the finished product
and there is lots to learn. There is something new developing right
along ard this keeps a fellow on his toes."

AJ
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o May 23, 1929,
Inspection Branch.

QUESTIONS AND ANSWEéS TO THE INTERVIEWING PROGRAM

1. VWhat is your opinion of the plan?

"T think the object of the plan is worth while as an ex-
periment end I think it will be successful. It will help supervision,
and eventually it will give some supervisors a knowledge of supervision
that they have never thought of before."

2. How hag it helped you so far?
"T get a lot of good points out of the Conferences. TFor
one thing the Conferences are educational. They make a fellow +think.”

B &wymcm@wymrmmwofmmn%ymrmwb
since the plan was started?
"No I haven't; I never was a driver."

4, Do you think the Compeny should keep it up and cover the
entire Plant?
"Yes I think it is a good thing."

5. Are the discussions in the Conferences now more interest-

ing or less so?%
"T think the interviews are better. They bring up more ' !
points in common with the work and we get the employees' viewpoint. A
T find the interviews just as interesting now as they were originally." :

6, Has the plan been embsrrassing to you in any way?
"No R n .

7. Have you any suggestions for improving on the present f
plan?
"No. "

8. Do you think the employees are in favor of it?
"They have no objections. I have never heard an unsatis- !
factory comment about it." '

9, How often do you think the interviews should be made?
"Once a year."

10. Do you think employees will work as hard when not driven?
"T think they will work harder. They will work with a
much better spirit anyway."

~h
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May 21, 1920,
Inspection Branchs

/
)
DISLIKES

Supervision

No conment s.

Working Conditions

)("You know as a supervisor I am responsible far getting the
work out on time end I have considerable trouble at times due to a
shortage of trucks. Ly supervisors have done all they could about
it but the situation is not cleared up to any great extent; however,
it seems that this trouble exists about all over the Plant. X

"*T have had employees complain in regard to the transporia-
tion when they work overtime. When they got out there were no cars
and when one did come there was such a crowd waiting for it that you
had to scramble to get on.

["They ought to have more suction fans and pipes to draw the
fumes away from the soldering irons in this periicular section be-
cause in thé winter months you cennot open the windows very often
without creating some disturbance and dissetisfaction among some of
the employees due to the drafts and cold air."]

The Job
{*I think thet the Section Heads in the Imspection Branch
are not compensated in proportion to the Operating Branch rate of
pay on jobs of equivalent importance. All of the Section Heads in
this Operating Department average from $1.10 to $1.20 an hour.")
LIKES

Supervision

AtIn general I think the supervision is as good as can be } M

expected for such a big organization. Supervision as I see it is

being brought up to a high state of efficiency due to owr confer=-

ences and due to the different studies that we have had. These
naturally tend to make good supervision. The supervisar person- )
ally is on the upgrade and the morale of the supervision is on \/
the upgrade also.

——— ———— R ———————
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Inspection Branch.

LIKES

Supervision, Continued

"I feel as though the training that we are getiing now in the
Supervisory Training Conferences is equivalent to a college course in
foremanship and that we will all benefit by it. You cen see far your-
self that everything is bvetter and that it is not what it used to be.®

Working Conditions

T think the Hewthorne Club is a good thing. I have no un=-
satisfactory comments to make on it.

"The Company hospital is very good., The routine we have -in
regard to teking care of minor injuries and cuts is satisfactory.

"The transportation is very much better now than it used to
be.

"Qur thrift plans are very good. In a general way they offer
a systemetic way of saving and the employees are getting the benefit
of subseribing. I had a man come over to me the other dey from a
former job I was on, and his statement was 'I am very glad that you
talked me into starting the Building and Loan. I have about $400.00
saved up to date which I don't believe I would have had if I had not
subseribved at that time.'®

"I believe the educationsl facilities at Hawthorne are better
than most organizations of this kind can offer.

"There was some dissatisfection et first when the pay by checks
was started but the employees have become accustomed to it and I be-
lieve they now see the benefits of it.

"The heating of this room is exceptionaelly good in the winter."
The Job

"In genersl my Jjob is interesting. I am kept busy trying to
apply the principles in my daily contects that I have been taught in
the Supervisory Training Conferences.

nThe task and bogey systems are very good. There is not as
mach dissatisfaction at raise time amongst the employees when you are
able to tell them just what caused them to receive an increase ar vice
verss. It clears their mind in regard to partiality being shown in
any case. Years back it was a pretty hard thing to show some employees
why this man or this girl received a raise and why they did not.®

AT
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"3"' M&Y 21, 1929,
Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. VWhat is your opinion of the plan? .

"I think the interviewing plan has ironed out a consider-

able number of troubles that have existed throughout the Plant and I
believe the supervisors in genersl see it in its true light.™

2. How has it helped you so far?
"My mind is c¢lear in regard to myself because I have al-

ways tried to deal with employees as I would like to have them deal
with me."

3. Have you changed your method of handling your people since
the plan was started?
"7 don't knowe I don't suppose I have changed my methods -
any. There are no specific cases that I know of where I have deviated
from this ssme policy as laid dowm by the Company.”

4, Do you think the Company should keep it up and cover the
entire Plant? '

"Yes I believe they should."”

S, Are the discussions in the Conferences now more interesting
or less so? a

"The discussions to me are always interesting. I try to
get all I can out of them.™ ‘

6. Has the plan been embarrassing to you in any way?
"No. "

7. Have you any suggestions for improving on the present
plan?

"I believe your method of handling these interviews in the
Conference is exceptionally good and above reproach.”

8. Do you think the employees are in favor of it?

"I believe they are. They seem to be more satisfied
knowing that the Company has undertaken in a big way to mske sure
that its policies are carried out. It mekes them feel tlat the man=~
agement is interested in them individually."

9., How often do you think the interviews should be made?
"Once & year."

10, Do you think employees will work as hard when not driven?
"They will work harder when not driven.®

AT
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June 4, 1929,
Inspection Braneh.

DISLIKES

Supervision

No é¢omments.

Working Conditions

®*There is one thing thet I noticé in regard to the hospital
gnd that is this. If a girl faints in our place they send a fire-
man over with a wheel chair and le is not accompanied by anybody.
I believe that a nurse or someone with some medical knowledge any-
how should come with him. The firemasn will not take the patient
to the hospital until he has a ‘pass signed by the supervisor. If
- & girl happens to faint away from her department I don't know what
gshe would do. I have a girl in my section who is subject to faint-
ing spells and I always send a female supervisor with her to the
hospital. The hogpital cooperates very well otherwise in handling
these cases.

"T believe they ought to have more help in the Club store.
Some of my people have complained about that too. We only have a
short period in whieh to buy there during the noon hour and it is
impossible to get service.

' "I don't know if they ought to have one general vacation
period or not. A lot of employees would possibly like 1o have
their vacation at other times depending upon their family condi=-
tions. I don't believe that this arbitfrary setting of ome vaca-
tion period is going to work oub just right. There will be a lot
of pecple who will eeggiﬁih on going with their folks on trips,
ete. and the head of the house might not be able to get his vaca-
tion at that time.™

The IOb

®*I think there is something wrong with the method of pro-
mobtion here. Employees with short service are being pushed along
the line while other employees well qualified are left where they
are, 1 don't think that employees should be promoted unless quali-
fied though. This condition is becoming more noticeable of late.

"The job is all right but I am not getting anywhere on
s itew
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D June 4, 1929,
Inspection Branch.

LIKES

Supervigion

*T think supervision as a whole in the Inspeciion Branch is
very good. As far as I can see everything is all right.®

Working Conditions

"I think the working conditions are good, in fact, they are
better than in most large concerns.

"We have good lighting, heating, ventilation, and good san-
itary conditions also. They try to keep the place as clean as pos-
sible. I guess it would be impossible to keep everything around a
big place like this ebsclutely clean. They have a big staff of jan-
itors to teke care of it but the employees have a lot to do with that
by throwing things around.

"The Men's Service Department has certainly cooperated well
in so far as I know. They sent one of my employees pay up to his
house by special messenger.

"1 think the Club in general is a fine thing Tor the em-
ployees.

T think the thrift plans are the best things far the em-
ployees that were ever instituted by any Company. Employees, es-
pecially young fellows, will spend all their money but this way
with it taken out of their pay they save and don't know it and it
starts them off on the right track. Of the three plans I think
the A, T, & T. stock plan is the best. The stock is good because
the rights combined with dividends paid you mske the investment
one which would be hard to duplicate in any other way.

"The vacation by itself is, of course, all right. I think
the Company as a whole treats its employees fine."

The Job

"I like the work. It is very interesting for one thing.

"I guess the pay of Section Chiefs is about on the par.
If not, I know they are trying fo make it that way."

AJ
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- Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1, What is your opinion of the plan?
"I think it is a fine thing. An employee might have sev-
eral grievances which he would be reluctant to take up with his im-
mediate supervisor but with the interviewing plan he has an opportunity
to express himself freely."

2. How has it helped you so far? .
, "It has given me an insight in the various methods em~

ployed by other supervisors in handling their help and in that way
it has benefited me."

3. Have you changed your method of handling your psople
since the plan was started?
"No, I don't think so."

4. Do you think the Company should keep it up and cover
the entire Plant?

"Ye Se "

5. Are the discussions in the Conferences now more inter-

esting or less so?

"They are more interesting now and probably we derive -
nore benefit out of the interviews. ‘

*T don't believe we should hold these Conferences duwring
the hot weather, It seems that we don't take much interest in them
when we have hot weather. They are not getting monotonous in any
way. We geb plenty of discussion in owr group."

6. Has the plan been embarrassing to you in any way?
?YNO . 1"

7. Have you any suggestions for improving on the present
plan?
”No oMt

8. Do you think the employees are in favor of it?
"Veg I do. I have heard several say that they thought
it was a fine thing."

9., How often do you think the interviews should be made?
"Once a year.!

10. Do you think employees will work as hard when not driven?
- I think they will work a great deal better. I know
that I have found that out in my place. If you treat them with con-~
sideration they will do more work for you. By driving people you
never get anywhere with them. It only makes them antagonistic.n
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May 15, 1929,
Inspection Branch.

.,/{
DISLIKES ]

Supervi sion

AT might suggest here that I think a Department Chief should
come around about once a day to visit his Section Chief. A

"T worked for one supervisor who used to irritate me a lot.
I don't know what it was but certain traits that he had were very
offensive. One was a sarcastiec mammer of criticizing, another was
the way in which he put up the question to you in regard to the passing
of defective work. He would handle a trifling matter the same way as
something of importance. He would repeat the dose-perhaps two or three
times. He had a good memory for little things."

Working Conditions

\ﬂ"%e working conditions in my section are not pleasant because
of the dirty surroundings”and because of the dust and fumes in the air,
and alsc because of the extreme heat in the summer time. In the win-
ter time it is also cold and drafty.

T had a few cases in which the employees were not entirely
sold on the services of the Employees! Service Division. One of the
employees wanted a loan and the amount of red tape involved in apply-
ing for the loan more than offset the benefits of getting the loan
without interéest. In this case the employee wanted the money to
take care of household bills and she.was very displeased at -the

~ depth of the investigation and the thoroughness of the Service De~

partment's questioning, She felt that they pried too much into her
personal affairs. Personally I have no cause for complaint against
the Employees' Service Organization.

"] have heard people find fault with the Ready Money Plan be~
cauge it is limited to only three banks. They prefer to have it de-
posited in their own local bank. I think the reason that employees
feel this way is that the Ready Money Plan has not been fully ex-
plained to them. v

E’I believe the Company could do more for long service em~
ployees but I don't know just whet lines it should follow. TYou know

that all the benefits except the 0ld age pensiony are available to
employeel with ten years' service." ]
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Inspection Branch.

DISLIKES

The Job

"I don't consider than an Inspection Section Chief's job is
rated the way it should be. There is no prestige to the job. They
ought to be rated, I believe, somewhat like the Assistant Foreman's
job in pay as well as in privileges. We haven't the privileges that
we should have. VYou know a Section Chief cannot even have a towel
now, and as far as towel service is concermed, we haven't even the
privilege of an office boy.

"The Section Chief should also be given a desgk, either in
the section or in the Operating Department of fice that he is associ-
ated with."

LIKES

Supervision

"T haven't anything unfavorable to say about my present
supervisor. I think he is well balanced and calm. I haven't any
fault to find with either the Division Chief or the Assistant Su-
perintendent. I believe they listen to me when I have anything to
say. I might say that they think my ideas are worth listening to."

Working Conditions

"The light is all right., We have sky lights and they let
in plenty of light.

®*T think the vacation plan is good. It will even be better
next year when more people will have sufficlent service to get a
two weeks' vacation with pay.

"The thrift plans are all good."

The Job

"The work is all right and I like it. There is a variety
to it and there is a good deal of development work to it which makes
it interesting.”

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

l. Vhat is your opinion of the plan?
"] believe it is a real progressive idea.”

MILWAUKEE
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B May 15, 1929,
Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued

2. How has it helped you so far?
"T think it has benefited me most by bettering my subor-
dinate supervisors. It has given them a broader viewpoint. I was
never mich of a driver myself. I always believed in leading."

3. Have you changed your method of handling your people since
the plan was started?
~ T might have unconsciously. I know I have changed in
this respect. I ponder over a thing more than I did before; but I
know there are some supervisors attending these Conferences who do
not handle their people the way they say they do in the Conferences.®

4, Do you think the Company should keep it up and cover the
entire Plant?

"Yes. It results in closer relations between the super-
visors and employees, and more sO since they segregated the different
grades of supervisors into separate groups. It leads to more open
discussion.™”

5. Are the discussions in the Conferences now more inter-
esting or less so?
"They are more interesting."

6. Has the plan been embarrassing to you in any way?
"No . 1

7. Have you any suggestions for improving on the present
plan?
"NO . 44

8. Do you think the employees are in favor of it?
"T have never heard anyone say anything objectionable
about it. The fact that a whole lot of them open up indicates that
they are glad of the chance.”

9. How often do you think the interviews should be made?
"There ought to be a fixed period for teking interviews;
either gix months or a year to keep pace with changing conditions,"

10, Do you think employees will work as hard when not driven?
"I don't Xnow. I never drove anybody yet. I have always
been satisfied that I got a day's work out of them by other means.
About the best way to do it is to pile it up in front of them and let
them dig into it; that is, always keep slightly less help than you
really need."

MILWAUKEE
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April 30, 1929,

Inspection Branch.

&

DISLIKES

Supervision

4

A ™My division chief had one bad quality for a while but I
believe he has improved considerably of late. We were expected to
rush things to get them out for him and he would sit on these things
which -we referred to him for quick action. That looked all wrong
for us to rush things so and have him hold them up. X

["‘I worked for one department head whose inattention to the
Job caused poor instruction. I was a new section chief in his ox-
ganization and he didn't co-operate with me or instruct me properly

in regard to the work. ]

Working Conditions

®The draft conditionsin my section are bad.

j colds which I get from siftting under the sky light.
; bad draft comling from it.

There are a

number of people sick due to this. In my own particular case I
have to go down to the cold treatment room several times due to

There is &

"The morale of the men in this section has been lowered j
due to the fact that the toilet in our building is, not heated. ‘

They continually complain about the danger of & %&ﬁ‘é] cold while

in there.

"The congestion, due to shortage of space, is bad. The
‘congestion lowers the morsle of the employees because it causes

dissatisfaction.

(-"I believe the Company would save money in the long run if
they furnished towels to all shop employees)‘as the temptation to
use toilet paper or tissue paper from the counting rooms is too
great. This paper is usually thrown into the bowls and causes
clogging. I believe that if all employees were furnished with

towels there would be two benefits derived. TFirst, .

the cost of

repairing these clogged bowls would be reduced, and second, the

-~ employees themselves would feel that the Company was taking an ac—
7 tive interest in their welfare, and this would have a tendency to
. improve the general cleanliness of the shop as a vhole; that is,

the employees would co-operate better in keeping the place clean.

e e
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; ‘ Ingpection Branch.

DISLIKES

Working Corditions, Continued

"Also, very few section chiefs or sub-section chiefs have
come in possession of their towels legally as the H.W.I. reads that
only employees who work on Jobs having an occupational hazard are fo
be provided with towels and that if any other supervisor requires a
towel it necessitates a superintendent's approval. MNost of the su-
pervisors either bring a towel from home or acquire gz Company towel
in some menner, and from then on they have them exchanged through
some friend in the office.

T have been eating in the service section of the Company
restaurant for about four years and I feel that the prices of the
neals are rather high. The thing that brought this up is that they
started to charge the ten cents service ¢éharge. My bill runs about
eight cents more per day.

"The Hawthorne Club Store in building %4~1 should be en-
larged to prevent the overcrowded conditions that exist. The em-
ployees are crowded into that small room at times to the extent
that they have complained that their clothes were torn; in fact,
one of my employees, upon returning to the section, said that he &
rides the Cicero Avenue car every day and that the place down there
was worse than the cattle cars on Cicero Avenue. I believe if they
put more clerks down there that this gituation could be remedied.

Possibly some of the employees now discouraged with buying from the
Club Store could be prevailed upon to again buy.

"Many of my employees complain about the poor service on
Cicero Avenue and also on other lines, such as Twenby~second Street
in Chicago, and the suburban lines. The Cicero Avenue cars pick up
so many passengers north of Chicago Avenue that it is necessary for ;
those who board the cars from Chicago Avenue and south to offen hire !
a taxicab to get them to work on time. We all know that the trans- '
portation lines are giving poor service and I understand the reason
for this is insufficient funds. It might be possible for our Company
t0 call s conference between the officials of the transportation lin
and the proper officials of the Western Electric Company, and -due
co-operation and mutual sgreement find some way in which the present
facilities could be used to better advantage. :

Ty

"The switch at Fifty-second and Twenty-second Streets, which |
is made for the Osk Park cars, should be arranged so that cars can )
turn the corner and continue in a forward direction instead of backing
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Inspection Braruch.

DISLIKES

Wbrking Conditions, Continued

up to do their switching as they now do; this switeh has been that
way for twenty years. The Twenty-second Street car line in Chicago
loads passengers at Forty~sixth Avenue, west of the Belt line at
quitting ftime. The cars which are about to return to the City are -
standing on the west bound track but the loading is actually done
on the east bound track. Our employees stand on the steps of the
cars which are on the west bound track, waiting for the conductor
to swing open the doors, and not knowing that the doors will not be
opened until the east bound track is reached, these employees hang
on to the steps of the cars to cross the switch. I have seen, on
several occasions, where a motorman gtarted his car up with so much
speed that he threw some of the people who were on the steps from
the car as would be done in playing crack the whip. On one occasion
I talked to the supervisor stationed there and he immediately noti-
fied the motorman of the next car to be careful.

"Another danger at this point is that there are three lines
of moving automobiles that converge into a single line at the Belt
track, and mnst, because of the condition of the street, turn into
the car track fto get under the trestle. This street should be re-
paired at once." :

The Job

X"Quality Inspection seems to be doing a good job but there
ig one disturbing factor about it and that is when a new employee
is hired this employee's work immediately becomes subject To check
by the quality inspectors. It is my contention that a limited time
should be allowed this employee to allow him to become familiar with

.the work instead of immediately checking and possibly finding defects

with which the new employee has not become familiar.A They have not
acquired in a short time the judgment that an old inspector has.
This checking is done in spite of the fact that the quality inspec-
tion people know that new employees are instructed and their wark
gone over by the instructor. One of the rules of the Quality Im-~
spection Department is that the instructor must not eliminate de-
fects from O.K.'d work or Q.K. some defective work before the quali-
ty inspector has eudhtiizﬁiihis check. Due to this a new employee
mey be penalized at the end of a six months' term. I believe that

some certain period should be set up before the new employees are
checked.

— — s o —————— s - ——— = -
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Inspection Branch.

DISLIKES

The Job, Continued

"It has long been known that the Operating people are paid
better than the Inspection people but this was usually set aside
when the point was brought out that the Operating people were sctu-
ally building up something and the Inspgaddon inspectors were only
sort of overseeing it. We were able to sell this to our people for
some time but now with the task and bogey, statistical quality and
efficiency systems, our people feel that they must be far superior
in training to the Uperating people and, therefore, they feel that
they should receive at least the same wages. In other words our
people have awakened to the fact that they are living on promises.
This same thing also pertains to the supervisors as|it is well known
that the gang chiefs in the Operating Branch are practically on a
par with section c¢hiefs in the Inspection Branch.] I will admit that
conditions are a little better now than during the past, but I think
there is still room for much improvement.

"I also believe that the Inspection section chiefs should
be furnished with desks the same as assistant foremen in theé QOpera-
ting Branch. Some of the section heads have desks. I did myself
once when I was in another section. A desk is much more convenieunt
for keeping your pspers end files then a bench. It also adds to
your prestige with your people. Some time ago we sectioh heads un-
derstood that we were going to get desks but they seem to be pretty
slow in caming. ‘

X"There is one thing in connection with my joﬁmﬁhat I don't
think is right and that is that some of our inspectors know as magny
as three and four jobs in this section. Because of this, these in-
spectors are shoved from one job to another as the need demands,

A new inspector can acquire an efficieney of eighty~five or ninety
per cent in about six months and through his efficiency be entitled
to a substantisl increase. These inspectors who know several jobs
cannot show such a combined efficiency on all of these jobs as the
newer inspectors working on only one Job; therefore, the inspector
with any amount of service at all has less chance of receiving an
increase than the new inspector., Some scale should be set up to take
care of this condition. Another condition is where an inspector
knowing several jobs is given a Job of instructing mew help and
during the time of ingtructing he is credited with day work. Due

to this day work time he loses out at revision time as day work only
entitles him to the minimum rate of pay of his grade." X

AT
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Inspection Branch.

LIKE

Supervision

"The only thing I have to say is that my depertment chief
is very good. The point I want to bring out is that he is of the
kind that comes around and visits us in our section and is not above
recognizing the help on the bench, Another point is that he is in
full sympathy with anybody in the section that we poinmt out to him
as being in trouble of any kind, They could all be summed up to mean
that he is a real fellow.mn '

Working Condit ions

i

" - "The Company hospital is good. I believe the Welfare Organi-
vation is co-operating with us fully. I also believe the spirit of
co-operation has been more pronounced during the past year than at
any other time during my service, due, I believe, to the active in-
terést the mandgement has shown in its employees during the past year.
This interviewing plan, and the changes in the vacation plan have all
come in the last year.

411 of the thrift plans and insurance plans are very help-
ful to us and our people. I have noticed a remarkable improvement
in the way employees in general dress in the last few years. It is
probably due to the saving spirit or to the higher standerd of living.
I also believe that there are less cases of our people being roped in
by 'loan sharks' and the installment plan.

"The change in the vacation plen, giving one week for one
year of service and two-weeks for two years' service has made many
of our employees happy, and has shown a reaction by the employees
being more willing: <You can see that they are more willing than
they were." '

The Job

nT like the job I em on. I get fairly good co-operation
from the Operating Department. There has been a tendency lately
towards improvement. This is probably due to the fact that the Op-
erating Organization is now being interviewed.

MYy work is interesting and is not exaetly of a routine
nature, that is, there is variety to the work."

AT
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QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

L. What is your opinion of the plan?
"The plen is a good one.™

Y s S

2. How has it helped you so far?
"T believe I answered this guestion in the interview.”

3, Have you changed your method of handling your people

since the plan was started?
"T would not say that I have, because long before the . : ‘
plan was started I hendled my pecple on practically the seme basig.! '

4, Do you think the Company should keep it up and cover'
the entire Plant?

"Ye's o

5. Are the discussions in the Conferences now more inbter—
esting or less so? :
‘ "They are more interesting.”

6. Has the plan been embarrassing to you in any way?
"NOO"

7. Have you any suggestions for improving on the present

plan? . ;
- "NoL M , %
8., Do you think the employees are in favor of it? f
ﬂ‘Y’e Se " '
9. How often do you think the interviews should be made?
"About once a year,® ;
10. Do you think employees will work as hard when not !
driven? ‘
T think they will work harder when not driven.”
-
AT
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Inspection Branch. .

4

DISLIKES

Supervision

None.

‘ Working Conditions

! EANRY | |

; *They are all O.K. with the exception of the noise and vi-
bration that we have here. It affects our work; it does not affect
me necessarily but it bothers the men. There is an awful lot of
trafficking through the aisles and it is this traffic that causes
this vibration. We have requested a change in the location.¥

~ "The layout of the benches is not the best, that is, the
men who face the windows are required to face the light &ll the
time, It would be better if the light came over their shoulders.
On a sunny day it is~@éﬁ§iﬂ£ouﬁiue have to put something up to
shade the men, especially when they are working on resl close work."

Th3<Jbb.

"In comparing my pay with section chiefs in our Operating
Departments, I think that there is an unsatisfactory condition
there. In my opinion there is no 1§§s responsibility in handling ,
an Inspection section then there is 'in hgndling an Operating sec- .
tion. Ve are receiving about seventy~five per cent as much money
as the Operating section chiefs. This also, applies all along the
line down to the bench inspectors." C

LIEES

Supervision

"y supervisors are all satisfactory as far as I am con-
cerned. As for my department head, I think he is as good a man
as I have ever worked for. As far as the higher-ups sre concerned, ;
I dont't know much about them. I don't come in contact enough with
them to have any dealings with them. Any dealings that I have had »
have always been satisfactory. As long as I have been with the '
N Company, I have always got along with my supervisors. I think they
‘ all use good tactics., !
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LIKES

Working Conditions

"Here of late I find the toilets much improved. I think we
have a better porter on the job. Our monitor is always on the job
too; that might be due to him.

"The hospitel and welfare departments have always been very
good to us.

"The thrift plans are very good. I can cite several experi- :
ences that I have had about them. I have had some fellows who never !
saved any money and we persuaded them to purchase A. T. & T. stock 1
and after having a hard time to pay for it they tried to cash it in %
several times but we persuaded them not to. They finally got them !
all paid up and several of them are very thankful for what we have
done for them. I am buying the limit myself now.

"I $hink the vacation plan is all right. It is a very good
plan.®

e e e e e - et e

The Job

*I like my job. It is interesting and it keeps me busy. I
don't think I can complain sbout promotions or progress that I have
made. It is not a whole lot of progress, Jwewess considering my ser-
vice. My education is limited and I #tlkiéa that is the cause of it.
I don't think that the men with the education are given any unfair
advantage over those who haven't got it."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan?
"Tt is very good as far as I can see."

2. How has it helped you so far?
. "The Conferences have helped me considerably in deciding
a lot of my own problems, and they also prepare me for cases that may
come up." !

3. Have you changed your method of handling your people
since the plan was started?
"T don't think I have changed any to my knowledge.?

Cer Ry

4, Do you think the Company should keep it up and cover N

the entire Plant?
"Yes, I think they should.®

AJ
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- Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued

5,. Are the discussions in the Conferences now more inbteresting

or less so? '
"They are more interesting now because 1 believe the inter-
views are more natural than before. There is more data to talk about."

6. Has the plan been embarrassing to you in any way?
"NO . "

7. Have you any suggestions for improving on the present
lan?
p "NO . 1"

8, Do you think the employees are in favor of i+t? ,
"Yes, I believe it gives them a chance to express their
opinions about the working conditions and supervision, and it mskes
them feel better."”

9. How often do you think the interviews should be’made?
"Annually."

10. Do you think employees will work as hard when not driven?
"Yes I think dthey will, I am sure of it.”

i
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April B30, 1929,
Inspection Branch.

DISLIKES

Supervision

"Wy supervisor gets excited once in a while but I don't
bkAme him for doing that. I know the conditions under which he
is working."

Working Conditions

"My people complained sometimes during the winter aboub
the cold but that was an isolated case beczuse when it was cold
in here it was cold most any place.

*The service on Cicero Avenue is pretty rotten. It is
not alweys the street car company's fault however. The people
try to crowd in like a bunch of animals. The service at night
is pretty good; I guess they glve you about as good as “they can.

"Regarding the vacation plan, I feel that a better plan
than the present one would be to let the employees who are en-
titled to a paid vacation after July be permitited to take it
during the July shutdown and their pay held until their year or
two years' service was up. In that way I feel that the employees
would be better satisfied, and it would make our job a whole lot

easler because we will not have people off at various times through- .

out the balence of the year.

"T believe they could locate the loud spesker which is
used for the noon hour programs in & more centralized location.
It is too far away for some departments to derive any benefit out
of it.®

»

Ihe Job

T think that section chiefs should be provided with desks;
not that I want to be high-toned but I believe it would affect the
morale of our help. It would make a better appearance and they
would have more respect for us - it would appear as though we were
somebody, at least. The way we have to sit at a bench now doesn't
meke a very good -appearance.

AvT think the section chiefs should whemo- be furnished with
tovels: Even the office boys have them. Of course I have one bub
I have to take it to the office for exchange. I think we ocught to
have that privilege. I guess all section chiefs do as I.do. X
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R Inspection Branch.

DISLIKES

e The Job - Continued

*T think that our job ought to be classified the same as
the assistant foreman's in the Operating Branch. They are on the
weekly roll and we should be also. In fact, we have more responsi-
bilities than they do but we don't get as much money as they do.
They also get paid for holidays. Putting the section chief on the ’
weekly roll has a tendency to reduce overtime. Although we seldom
work overtime in my section, I know from my own experience throughout
the shop that section chiefs would not be so free to work overtime.
They would manage in some way by juggling their help around without
the overtine. '

X‘"Considering the last mowes that have been made around here
lately, it seems that the section chiefs haven't much chance for ad-
vancement., It seems that if you haven't .a college education you are
through. A 1ot of us fellows have been section chiefs for years and
when the jobs were in the hole we menaged to get them out and we have
cut down the cost a lots The fellows who come in here with more edu-
cation then we are advanced right over us and don't have to go through
the experiences that we had to. Of course there sre some jobs that

~require &.college education. We could not attempt to hold them down
because they require technical knowledge but insofar as supervisory
work is concerned, where a technical education is not essential, I
think we ought to pick men from the shop. Their experience is just
as valuable as education. X '

"One thing about the task and bogey scheme, I don't think
the bogies are all set equally, that is, on some Jjobs it is possible
to attain a higher efficiency than it is on others; also the rate of
pey of the individual inspectors should be in line with the operators
in the QOperating Branch. I believe that the inspectors have to work
just as hard as the people in the Operating Branch do, if not harder.
They are glso required to have more education.®

LIKES

Supervision

*T never had any trouble with any of my supervisors. They
have always treated me all right., When I worked for Mr. A. I
:I thought he was about the best department chief I had ever had. He
2 didn't always talk about work. He often came around and talked
gbout other things. I always got along with all of them; at least,
I always thought that I did."
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: Inspection Branch.,

LIKES

Working Conditions

"The working conditions are about ideal here.
"The lighting system is exceptionally gpod.

"This Company is way ghead of other concerns insofar as
treatment of their employees is coneerned. What started me to saye
%@ was taking A. T. & T. stock; in fact, I have always told every-
body about the stock. I even analyzed the thing to show ny people
how they could increage their howrly rates by subscribing for stock.

"The benefit plan is worth a whole lot to us. It keeps us
from getting sick; that is, we don't have to worry about where the
money is coming from if we are ’Gaken gick,s I think it is a wonder-
ful plan.

"1 enjoy the noon hour programs immensely; they are very
good." .

~

The Job

"I like the line of work that I am handling. I find it
interesting. As a supervisor I deal with different people all day .
long and that is whet makes it so interesting.”

+

QUESTIONS AND ANSWERS TO THE INTERVIFVING PROGRAM

1. What is your opinion of the plan? |
"] think it is a very good plan. It makes the people

feel that someone is interested in them. Of course there may be
a lot of statements made that are not true. There are things that
come up to a supervisor onc¢e in a while that he might not handle
just right; for instance, he may get a lot of rejections from the
Check Inspection, or things may not go just right otherwise. IHe
might bawl a men out or talk a little harsh to him and the employee
may not be broadminded enough to realize thate If the fellow is
not broadminded he mey think that you have a grouch against him and
yet you may forget about it as quickly as it happened."

2. How has it helped you so far?

#T have instructed my group chiefs to be more careful
how they handle their help. I try to handle the group chiefs the
way I expect them to handle the people, or the way I would like to
be handled myself."

AT
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Inspection Branch.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Cont'd.

3. Have you changed your method of handling your people
since the plan was started?

"I give it more thought than I did before.®

4. Do you think the Company should keep it up and cover the
entlre Plant?

a "Yes. I know that there are more supervisors in the
Operating depariments who swear at the help thean there were in the
Inspection Branch. It is pretty rotten the way some of them do. I
have even seen supervisors tell improper stories to the girls in the
Operating Departments but it isn't done as much in the Inspection de-
partments. I know I never tolerated it in my place."

5. Are the discussions in the Conferences now more inter-
esting or less so?

- nT think they are more interesting; especially since we ‘

have been separated so that section chiefs are all together in one B
Conference.  We feel more at home and more free t0 express our opin-
ion during the discussions. In some of the meetings those two howrs i
seem like fifteen minutes.™ .

6. Has the plen been embarrassing to you in any way?
"NO." ' !

7. Have you any suggestions for improving on the present
plan? i
"NO . " :

8. Do you think the employees are in favor of 1it?
"I never asked any of them but as far as I know, they
favor it. I think that anybody would naturally favor it because they
cen see that the Company is taking an interest in them.™

9. How often do you think the interviews should be made‘? :
"Once a year ought to be sufficient.” : ;

10. Do you think employees will work as hard when not driven?
"The ma jority of them will, but you know there is a cer-
tain class that if you will give them an inch they will teke a foot.!
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April 25, 1929,
- _ Inspection Branch,
DISLIKES ”&f\

Supervision

"Years ago, when I worked on the bench, I had & poor super-
visor but that was a long time ago.

"] favor my present department head over the former one be~
cauge he is more like one of us. The former department head had a
poor approach and an overbearing personality.

X"Our division head "is hard to understand. Nobody seems to
know how to handle him. He nags individual supervisors, like the
gang bosses. He has really got them scared of the job, which I
think is an unhealthy condition.™ X '

Wbrking Condition

"The walls and ceiling are in a deplorable state. :

"The wiring in this room is very unsightly. They tell us
that it is temporary but it has been this way for six years."

The Job .

*T have been on this job too long and I have also been a
section chief too long. This is the second time I have been on
this job. *

"7 glso had to wait two years for a four cent increase.
Here is the thing that I would like to drive home. I have nothing \
to look forward to because I am at about the maximum of the grade.
I heve been recommended for a department chief but it has never
materiaslized. I don't know whether this is a case of poor sales-
manship or not. Here is another thing that I would like to say.
I think a lot of the other section heads are thinking the same
thing. The section heads in the Inspection Branch deal with
Operat ing Branch foremen who recelve anywhere from seventy to
one hundred dollars & week. The section chief, of course, mskes
around fifty~-five dollars. He is not looked upon at all as a man
- with any authority, like an Operating foreman. The Operating
foremen feel that because they are getting more money that they
are, of course, more valuable to the Company. g

-
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April 25, 1929,

Inspection Branch=M.

DISLIKES

e . The Job - Continued

That, of course, diminishes the prestige of the Inspection section
chief, The Inspection section chief has to be more of a diplomat

and more tactful to get home his poilnts.

XnThe older fellows in the Inspection Branch are not progres-
sing as fast as the new ones gre insofar as money is. concerned., I
think the 0ld ones are being diseriminated against because of their
service. Some of these older men would meke good as supervisors if

given a chance, but they won't give them s chance.

I think it is

those higher up in the organizetion who prefer the new men and I
figure that they want young blood in here in preference to the old
timers. I think that more siress should be given +to service in
considering the men for pay increases and for advancement‘x We have
talked this over in our Conferences and we usually agreed that some
inducement should be given to the employees with long service, either

in the form of & bonus or extra vacation.

/ "T have noticed a decided change in conditions around here

since [ ceat:. He was more commonplace and more for

j the working man then the present administretion is."

LIKES

X Supervision

‘T have usually been fortunate in having pretty good super~

i in fact, it was a pleasure to work for him.”

{ Working Conditions

visors. My former division chief was a swell man to work for. . He
wes straight and aboveboard, and always willing to back his msn‘up,

"The policies of the Company in general are all very good.
They have all been ta my adventage, like the benefit plans, ete.

The advantages of working here outweigh the disadvantages."

The Job

"The job is interesting because of the nature of the woxrk.

It is not at all monotonous.!

.
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Ingpection Branch-l.

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan?
"T think it is good. It brings out things that perhaps
would not have been brought out otherwise.”

2. How has it helped you so far?
"The Conferences have brought out some new ideas.”

3. Have you changed your method of handling your people
gince the plan was started?
"No question bubt what it has done something for me."

4. Do you think the Company should keep it up and cover
the entire Plant? :

"Yes, there will always be something to bring up."

5. Are the discussions in the Conferences now more inter-
esting or less s0?
"They are more interesting. In our last Conference we
were sO interested that we didn't take our five minute recess: We >(
also went twenty minutes over our time."

6. Has the plan been embarrassing to you in any way?
!!No."

7. Have you any suggestions for improving on the present
lan? v
? "NO . "

8. Do you think the employees are in favor of it?
"T never heard any coments against it."

9. How often do you think the interviews should be made?
"Once in six months; right after the revision periods
is when you would hear the complaints.”

10. Do you think employees will work as hard when not

driven?
"Yes, harder."
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April 25, 1929,
Inspection Branch-l.

DISLIKES s
i&},

Supervision

"Several years ago, before I became a supervisor myself, I
worked for one man in particular; I guess he was a group chief who
was one of these kind of fellows who thought that he knew it all.

It didn't make any difference how much we knew, so far as he was con-
cerned you didn't know anything - you were just getting by. There
were several others in the department who felt the same as I did.

T was not the only one who didn't get along with him.n '

' Wbrking anditions

"We could have a better lighting system in our section than
what we have. This has been taken up with the management and I un-
derstand that orders have been issued to have a new system installed.

"We are also erowled for working space but I understand that
this is also being taken care of.

"T think the janitor service could be improved by keeping
the floors a little cleaner than they do.

"In regard to the hospital, I think the treatment that I
have received there has been all right but in the matter of service,
I think they might schedule the employees that go over there for

~exsmination and treatments of minor injuries. It seems they all

cople over at once. All the cards that you see are marked 8:30 or
9:00 o'clock. :

- A13q far as buying A. Te & T stock is concerned, I think we
should be allowed to buy more stock. I feel that instead of setting
a limit on whei a man should buy, they should look into his finan-
cial standing.X If he is a merried man with two or three children
he should not be allowed to buy stock to the disadvantage of his
family. I feel that the amount we are allowed to buy now is based
on conditions of this kind but there are a lot of fellows who don't
have these responsibilities and who could buy more stock than the
present plan allows.,

["One thing I would like to suggest is that they let us
start to work earlier in the morning or a little later in the
evening during the swmmer months and have a five-day week instead
of a five and a half-day week. I think that is a good idea if we
could just get it across. I know of other firms who have tried
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Ingpection Branch-ll.

DISLIKES

Workin.g Conditions -~ Continued

this plan out and it has proved very successful.] Theve employees
are all very well pleased with it; in fact, some of their employees
have suggested that they should start it a month ahead of the sched-
uled time.

tThe Cicero Avenue Street car service is very bad; especial-
ly during the winter months, and where the employees have to board
the car at Madison or any place this side of Madison. I would say
that 50 per cent of the lates in my section are due to the car ser-
vice on Cicero Avenue. :

"I think they might have more of these lunch stands judging
by the lines you see every day at them."

The Job

"In regerd to the job, the pay could be made & little bet-
ter. I believe I am way under what some of the other section heads
are paild but I believe it will be taken care of in the near future.
The Opersating Branch supervisors are paid a much higher scale than
the Inspectidn Branch supervisors. I don't think their reéesponsi-
bilities are as great as ours for the reason that the Inspection
Branch is supposed to find all the mistakes that the Operating
people may maske and, therefore, they should be of a higher caliber
of supervisor. The Operating Branch supervisor's main job is to
get out production. That is the way it looks to me,"

LIKES

Supervision

®Tnsofar gs I am concerned, my supervisors have always
been satisfactory. I have had a square deal from all the fellows
along the line. I have found in most cases, especlally while I
was reporting to Mr. A. or to Mr. B. that I always got all the
backing in the problems regerding production or anything else which
came up. You know, a lot of times you think you have a pretty
good thing and you talk it over with your boss and he tells you
that you are tall wett on it, but I haven't found it that way in my
case so far.

"0f the outstanding supervisors I had, Mr. A. is the one
who is really outstanding. He usually goes into any case that
you might take up with him deep enough to find the full details
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LIKES

Supervision - Continued

before he starts criticising. I don't believe I was ever criticised
by him for a job that was turned out unless it was fully justified.
In most cases where I was criticised, it was constructive ceriticism
and not what you would call a bawling out. I always found thai if
you had a case of that kind to bring out and he t0ld you about it,
he didn't hold a grudge or anything of that kind. In other words,
he forgot all about it s0 far as criticism was concerned and would
discuss any other question that you had to bring out at that partic-
ular time just as though nothing ever happened. I think that is one
of the main things that a supervisor should try to do.®

.

Working Conditions

"The ventilation and heating in this room are satisfactory.
I think our toilet and washroom facilities are satisfactory consider-
ing the number of people using them.

"I think the new vacation plan is a good thing.

"T eat in- the service section of the restmurant and the
gervice up there is all right."

The Job

"The job is all right. I find the work very interesting.
I have found every job that I ever had interesting. Of course, a
few of the jobs got monotonous after I learned them, but my work
for the past three or four years has been on various types of equilp-
ment and has always been very interesting.

"I em satisfied with the progress I have made so far. I
believe I have been advanced as rapidly as possible and as fast as
the opportunity has permitted."

QUESTIONS AND ANSWERS TO THE INTERESTING PROGRAM

l. What is your opinion of the plan?
"] think it is & very good plan."

2. How has it helped you so far?
"By attending these Conferences and hearing the discussions,
and getting a few pointers from other supervisors regarding the prob-
lems they have had."

AJ
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QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued

e 3. Have you changed your method of handling your people
since the plan was started?
"Wo, I don't believe I have."

4. Do you think the Company should keep it up and cover
the entire Plant?
"Yes. "

5. Are the discussions in the Conference now more inter-
esting or less s0?
"The present Conferences are more interesting."

6. Has the plan been embarrassing to you in any way?

ﬂN’o N "
7. Have you any suggestions for improving on the present
plan?
"No. "
* 8. Do you think the employees are in favor of it?
f "Yes, I have heard some of them speak in favor of it."
f 9. How offen do you think the interviews should be made?
7 "About every two years.™"
10. Do you think employees will work as hard when not
driven?
"Yes I think so."
AT
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DISLIKES /7}7

Supervision

None.

Wo rking Conditions

_ "I never had any trouble with the hospital, but several
years ago I was off sick for a while and when I came back they
found something wrong with me and now they pester me about every
year to come over for an examination.®

'I‘he J’ob

"T think I have been on my job too long. I think I ought
to get a change to some other section.

T believe that section heads should be on the weekly roll.
One thing it would do would be to cut dovm overtime. It would also
give the Company this advantage; there would be more employees look-
ing forward to a section head's job. It would offer more of an in-
ducement.”

LIKES

Supervis 10:1

iy department head is 0.X. but I don't get in contact with
others above him very much. The department head is on the square
and is aboveboard all the time., He is slways looking for the in-
terest of the employees. - Anybody can go up to him with any kind of
an argument and always get a satisfactory answer. He never holds
anything back. He tells you if you are right or if you are wrong
without any formelities or anything else.™

Working Conditions

"Working conditions are fine. The new vacﬁtion plan is
the finest thing that ever happened. It reduces the cost of vaca-
tions and the inconveniences that we had under the old plen.

"The thrift plans are fine. They not only give you a
chance to save money, but they give you a chance to make money.
I am a thrifty guy myself.

AT
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LIKES

- - Working Conditions - Continued

_ "In regard to the Hawthorne Club Store, they save consider-
able money during the year for those who take advantage of it. I
have heard a lot of talk sbout not being able to get waited on down
there but it is just like bargain day in any department store. You
find the same thing there, so why expect any better service here at
our own store, where every day is bargain day?

"The benefit plan means this much to me. If I wanted to
leave the Company I would have to get about five dollars a week
more in salary in order to make up for the loss of benefits.”
The Job

"T haven't any particular dislike for the job. I am right
at home with it."

QUESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM

1. What is your opinion of the plan?
' "Tt is the greatest educational plan that the Western
Electric Company ever started."

2. How has it helped you so far?
"In dozens of ways. They are intangible but there are
53 .. / things that you hear in there and put into practice without actually
} realizing it, and then there are so many different methods that turn
up in the Conferences in regard to the handling of your job."

8. Have you changed your method of handling your people
since the plan was started?
"No. When we started this program I had quite a few
supervisors under me but I think they have changed some of their
methods; in fact, I know so."

: 4. Do you think the Company should keep it up and cover
] the entire Plant?
‘ "Yes. "

5. Has the plan been embarrassing to you in any way?
“NQ."

6. Are the discussions in the Conferences now more inter-
esting or less s0? '
mlore sn, because 0f the plank they are being handled
on right now. With only one grade of supervisors in the Conference

AT
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Q,UESTIONS AND ANSWERS TO THE INTERVIEWING PROGRAM - Continued.

g~

at a time. I like it better with the section heads in my Conference
than I did before when my superiors were in the same Conference with
me. We find out the problem not only in the interview but the problems
of other section heads. We also don't get 'knocked down' when we express
an idea which is contrary to the ideas of some of our superiors.”

7. Have you any suggestions for improving on the present
plan?
"N,O . t . ' ’ .

8. Do you think the employees are in favor of it?
"Yes. Here is one I have heard; it gives them a chance
to0 express their opinions to someone else hesides their immediate
boss." :

9. How often ‘do you think the interviews should be made?
"About once & year."

10. Do you think employees will work as hard when not driven?
"I never did drive them. They will always be slipping
one over 6n you if you drive them."
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