UNIVERSITY

OF

WISCONSIN

-

MILWAUKEE

BANK WIRING TEST ROOM
Record of Observations

i.

it
VOLIME II

UNIVERSITY

OP

WISCONSIN

-

MILWAUKEE

iwi iisaisi nornim

i

0 5

.

fwm the beginning of these studies, thetintiffls*of
persons under study have-been ftept coafidsatlal,
fesk
to you to cany OK this trust Pleass guard ttis prlvas/ of
the persons Involved by substituting fifltitlSUI BUBM, ®
cede symfeois for real names.
RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.O.Moore

Tuesday.
January 19, 1932.

The department did not work Monday, January 18.

Morning
2 is soldering in position S 3 . S 4 is wiring in
position 2. The change was made at 2's request.
G. C: (To obs.) "2 asked if he couldn't solder for awhile.
I 11 probably leave him on soldering for a couple of weeks.
He gets tired wiring eTery once in a while, and asks for a
change. *
1

^
q$

1

Obs:
"Do you think he only wanted to change work? I was
wondering if he asked to be taken out of that gang.**
n

G. C: He just wanted to change work for awhile. I put him
back here because we lose too much money when S 1 wires. S 4
is a better wireman.**

The entire group seems to be very quiet this morning.
The usual chatter which goes on in the front of the room is not
present.
-c- - 9 cut his finger. He shows it to 7.
No#7:

"You'd better go to the hospital.**

q

^

No.9:
"What will I do if they bandage it up? No, I don*t think
I'll go."
No.8:
Obs:

**Go on over. You can smoke on the way.**
"Is it a bad cut?"

9 pretends that he does not hear.
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Afternoon

-—

No.9: (To S in position S 3) "I'm going to take your job away
from you."
No,2: "You'd better learn to do your own job before you start
talking about taking somebody else's job,"

r^~W

2 does not seem to know what to do with himself. 7, 8,
and 9, do not keep him busy. He has gone up to the front of the
room several times today to sit down.

\^

No.9: (To G* G.) "If I should go over to the hospital and get
my finger tied up, what kind of a job would you give me?**
G. C: "I haven* t got any job for you. Why should you go over
to the hospital?"
No.9:

Cj<~(*i

"No reason at all. I just said supposing I should."

£-6"*

1

No.7: (To G. C.) "Send him over to the hospital. He's got a
cut on his finger that was bleeding all morning."
No.9: "No I haven't, but if I thought I could get a good job I
might go over."
G. C: "I don't know what kind of a job you would get."
No.9:

"Then I won't go over."

Group Chief does not answer.

T

1.1

I 1 comes back to the observer's desk to show the observer
a trick set of numbers which may be read from the reversed side
of the paper if it is held up to the light. 8, 2, 5, and 9, sit
down and copy the numbers.

^ ^
%
r*
<\
# 1 ^

S 4 in position 2 does not appear to have taken an active
part in the conversation of the front group. He has laughed sev
eral times at some remark, but he doe» not join in the argument.

$HA°
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Bank Wiring Test Room
Recorded by; A.C.Moore

Wednesday,
January 20, 1932.

Morning
9 went to the hospital this morning. When he returned
the Group Chief sent him out to the department to solder block.
A substitute wired in position 9,

S 1;

(To obs,) "Did you know 7 was a fairy?"

Obs:

"No, I hadn't heard,"

S 1: "Yep. That's a fact."
right, 7?"

n\

.
(7 turns around) "Isn't that

No.7:

"I guess if you say so."

Obs:

(To S 1) "How did you find out?"

^
S

'&

SI:
"5 saw him combing his hair in front of a glass and he
called him a fairy. 7 didn't say anything."
No.7: "Well, what could I do? If I'd hit him I'd get fired, so
there you are. I just had to take it, that's all."
SI:
"I tell you just what you should do. Sue him. That
should take care of him."

5 is crabbing about the inspector this morning. The in
spector group chief and the group chief both happen to be in the
room when I 3 is stuck on one of 5's units.

J ~ 1^

No.5: (To G.C) "How about getting an inspector in here that
knows how to put on jiggs. How about it, G. C? How about a
new inspector?"
f

No.6: "Yes, how about a little service."
No.5: "I just had to fix the jiggs on this set for him. He
don't know anything about testing." I S says something to 5.
They have a little argument. Neither the group chief or the
inspection group chief enter into the discussion. 6 had not
observed the inspection group chief in the room when he made
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m
his remark. When I 3 finished 5's unit he took his box over to
position 6. 6 helped him put on the jigg and get the test under
way.

6 has the window open opposite his position. 5 also has
his window open. 4 walks over and closes the windows. 5
grumbles at 4, telling him to leave the windows alone. 5 walks
over and reopens his window, 6 allows his window to remain
closed. He appeared to be ready to reopen his window, but when
5 started to argue with 4, 6 did not say anything.

Obs:

(To S 4 in position 2)

S 4:

"It's dead. It's just like I was alone."

Obs:

0
b

£y— 7

"Do you like working up here?"

"What do you mean, alone?"

S 4:
"I'm in this corner. When I work all I see is this wall.
I have to stop working to know there is anybody else here. I
feel as though I were working in a little box with walls on all
sides."

Afternoon
Shortly after lunch the assistant foreman stuck his
head in the front door. He glanced at the group in the front
of the room, then glosed the door. The section chief came in
with a list of those who had attended the last Safety Meeting.

pif-l^

S. C: (To 1) "Didn't you tell me you attended the last
Safety Meeting?"
No.l:

"Sure I was there."

S. C: "Well your name isn't on the list. Didn't you sign a
card?"
No.l:

"I didnH see any card."

S. C:

"You ought to always find one when you go."

L
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G. C: (To obs.)
her twice now."
Obs:

"I wonder where my wife is? I tried to get

"Why do you have to get her?"

G. C: "I've got to go to that Safety Meeting tonight and I
didn't tell her about it. I live so far south that I can't go
home and then come back, so I've got to get ahold of her. She's
out some place. I know just about where it is, but I don't want
to call there. I hate to keep calling some place and ask if my
wife is there when she might be some place else,"
Obs:

"Do you enjoy the Safety meetings?*'

G. C: "Oh they're all right. They usually have a good speaker, ^ ( , 1 ^
but they just about compel us to go. Of course nobody says that
but they send this list back and if we have not attended the last
meeting to show that they noticed you weren't there."

Obs:

(To 5)

"Have you heard anything from your transfer?**

No.5: "No, not a word. I don*t hardly think it will be this
week. They*re short parts out there. I guess they won't take
anybody else until they catch up."
Obs:

"They must be trying to expand faster than they should."

No.5:

"I guess so. Well, it can't come too soon for me,"

6 has his window open. It is quite cool in the room.
4 walks over to close it.
No.6:

"Hey, leave that window alone."

No.4:

"It*s too cold in here."

No.6: "Never mind. I'm runnin* that window. If I want it open
it's going to stay open." 6 walks over and opens the window.
No.4:

"Gee, you should work over here.

No.6:

"Why don't you put a sweater on?**

I get an awful draft."

No.4: "If you were working over here you wouldn't be wanting
that window open. I'll tell you what I'll do, I'll change aets
with you.**
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No.6;

"Yes, you want those privates that I'm going to get."

No.4: "Well, I'll tell you what I'll do. I'll bring my sets
over to your position and you bring your sets over here. Then
we'll have the window open all day."
No.6:

"Do you want to borrow my vest?"

No,4: "No. What good is it going to do you to put on more
clothes? I'm standing in a draft over here - that's what's bad."
The window remains onen.

About 3:15. 6 and the observer are standing at 6's position.
No.8: "Why don't you quit work? Let's see, this is your thirtyfifth row today. What are you going to do with them all?"

72
" ~
r

No.6: "What do you care what I do with them? It's to your ad
vantage if I work, isn't it?"

f^
No.8: "Yeah, but the way you're working you'll get stuck with
them."
<

No.6: "Don't worry about that. I'll take care of it. You're
getting paid by the sets I turn out. That's all you should
worry about,"
No.8: "If you don't quit work I'll 'bing' you." They hit each
other on the arm two or three times. Finally 8 chases 6 around
the room.
Obs: (A few minutes later) "What's the matter, 6, won't he let
you work?"
No.6:

"No. I'm all through, though. I've got enough done."

6 then went up and helped 3 for awhile.

-(
*

No.8: "Look at that hound. If he can't work on his own, he goes
up there and helps somebody else. Can he go. He sure is a wireman. I sometimes think I can wire, but I can't keep up with that
guy when he wants to work.**

The group chief has been trying all afternoon to call
his wife, but she has not been home. He stayed after 4:15, still
trying to call her. When the observer left the test room he had
not reached M a wife. He said, —
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"Why can't these women stay home anyway? Here's 3he's
been gone the whtole afternoon while I'm trying to get her. Well,
she'll be home in time for supper anyway. I'll get ahold of her
then."

•I

^
C-^'

i

x
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EECOKD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.Moore

Thursday.
January 21, 1952.

Morning
S 1 is working in position 2. S 4 is in position S 1.

As S 4 came into the room this morning the observer
noticed that he waved his hand at a girl across the aisle.
Obs:
No.8:

(To 8}

"S 4 is trying to beat your time across the way."

c,//-i V

"Let him go. He can have that duck."

It

S 4:
"That's all right, I will take it if I can make the grade.
I talked to her for about an hour at the basket ball game last
night, but she wouldn't let^he^bike^jie home."
No.9:

"Do you know where she lives?"

S 4:

"Sure, I know."

No.9:

"You'd have sometime taking her home."

Obs:
"I suppose there will be another of those $13.00 stories
around here before long."
No.9: "I never will live that down. But I'll tell you what,
I would do it again, but of course I would hope that I would get
more for my $15.00 than I got before."
Qb3:

"You figure then that you have to take that chance."

No.9:

"Sure. Nothing attempted, nothing done."

i

S 1 back at the observer's desk.
S 1:

"Gee, I'm stiff today. I was wrestling last night."

^ ^bd,

Obs:
"You got all scratched up the last time you were wrest
ling, didn't you?"
S 1:
"Yes, but that i* nothing. I hurt my leg this time. I
can't feel anything wrong with it, but it hurts inside."
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Obs?

"Who do you work out with?"

S 1:
"With a fellow out in the other room. He's pretty good.
That wrestling is a tough game. When I started I couldn't
stand it anymore than three minutes. Now I can go for a half
hour. You feel rotten right after the match, but the next day
it makes you feel good. A fellow needs some kind of exercise,"

5

The group in the front of the room are talking race
horses this morning. I 1 and 3 are monopolizing the bulk of
the conversation.
No.3:

l

<*,- 'V

"Johnson pays thirty to one on any bet."

•-fi—* I*

I 1:

"He never paid that when I was in there."

No.3:

"I saw him pay $62.00 for a #2.00 bet."

Obs:

(To G.C.)

•

>1

"Did you get your wife last night?"

G. C: "Yes, I got her, at about quarter to six. She had been
over to her sister's. I should have called there for her. Do
you know these Safety meetings are all right, I'll have to get
this gang out here to going to them. The speakers there are
always interesting."

-*?^
G"^

They have been calling the trucker a "gigolo" lately.
The group in the front of the room has been doing most of the
kidding.

2 in position S \ has.not been kept busy. It seems as
though he does not care to remain idle. He is continually
filing his iron.

^ %o
V

9 and 8 have been racing this afternoon.

T

No.8:

"Are you going to get 6000?"

No.9:

"No, but I'm almost keeping up with you."

*
^-t»1

No.2: "I could keep twelve wiremen like you busy."
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No.5: (Walks back to 7's positionl
down and taking my wire?"
No.7:

"Say, what's the idea,coming
jf""*"

"What do you care? How do you know it was me?"

-J - 6 J

No,5: "I know it was you. You're the only one scummy enough
to come down and take a fellow's wire,"
No.7: "All right, it was me. What are you going to do about
it?" (7 is mad).

G, C: (To S 4) "How did you happen to change jobs with S I
today?"

^^ ^ Q

S 4:
"Aw he wanted to change. He was stiff from wrestling.
He said his leg hurt so he didn't want to solder."
Obs:

"Which would you rather do?"

S 4:
"I like to wire if I can keep at it steady. I don't like
to change back and forth because then I never get used to either
job."

1 suddenly calls out:
"Hey, who stoled my orange?" The group chief suddenly got up
from the observer's desk.
G.C:
"Was that your orange laying down there on the bench?
I took it."
No.l:

6

'

„ 1*1

Ob

"A fine guy you are, takin' a fellow's orange."

G. C: "Why didn't you keep it on your own bench. Those fellows
down there told me to take it."
No.l:

"All right, you owe me an orange."

G. C:

"I'll get you one,"

No.l:

"Don't forget now. I want an orange out of you."

•r
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*

Afternoon

——
"I'll tell you what let's do, 9.

No.8: (To 9)
tomorrow and see how many we can get out."

Let's race

No.9: "Tomorrow? No, I don't think so. I won't feel like
racing. I probably won't get to bed until two or three o'clock
tonight, so I'll be all in tomorrow."

^,
£-1
T'""

~

No.8: "You're a swell guy to kick about being out until two
or three o'clock. Look at 6 down there. He says that last
night his uncle had a dead one at twelve o'clock. He called
him and he went out and worked until three o'clock in the morn
ing, and what does he do today? He knocks out thirty-five rows."
($'s uncle is an undertaker. 6 helps him occasionally.)
No.6: "What are you talking about? Me going out last night?
That's nothing. I do that every once in a while, and when I
come to work in the morning I feel good.. A little thing like
that don't bother me."
^-

No. 7: "You knocked out thirty-five rows and still feel good?
I get 5500 and I'm all in. There you are."

53h

^ —<5

v

The foreman came in. He stood watching 7 wire.
F:
(To obs.) "Look at the way he stands. He's got three
positions. See, there's the first one, - now wait a minute there's the second, and there's the third. He does that every
time he wires a row."
Obs:

"The work habits of these fellows are mighty interesting."

F:
"You know why it is? It's because that bench is too
low for him. He's got to stopp over as he wires."
Obs:

"That undoubtedly has something to do with it."

F:

"They should have made these positions adjustable."
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S 1:

(To S 4}

S 4:

"I'm not gonna file 'em. They're good enough,"

"Come on. Get those Irons filed,"

S 1:
"You are goin' to file 'era. I want 'em filed for to
morrow morning."
5 4.
»jf y
file 'em."

0 U

w a n

t the irons filed for tomorrow morning you

This sort of an argument continued for sometime. Finally 7
called out to S 1 "Woof woof. Go ahead and bark. Go ahead, bite him. You're
a fine one to be chewing about a thing like that."
S 1:

"Well I won't have time to file 'em in the morning."
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RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.Moore

Friday.
January 22, 1932.

Morning
S 1 is wiring in position 2. S 4 is soldering in
position S I . 2 is soldering in position S 3.

<b\ -

The group appears to be working very smoothly this
morning. There is considerable talk going on between 3, 1,
and I 1.

The group registers no enthusiasm over their pay checks*
7 looks at his and says,
1^5 i
"And me married".
or "Carfare".

Others say - "Cigarette money" -

I 3 is having trouble with one of 7's units. He decides that he has a block reverse and calls 9 over to fix the
trouble.
No.9:

fr-~

^f^-V °

"Give me your pipe. 1*11 see if there's any trouble."

He takes the test set,,wiggles the jig a little bit, finds the
terminal refuses to buzz, and the set buzzes O.K.
No»7:

"That's right, I 3, fool around. I*ve got time to wait.

Afternoon

if
C

v

£ y

6and 7 are having trouble over the window. It is quite cool
in the room. 6 walked over to open his window. 7 then walked

/

over and opened two windows.
No.9: "Can*t you fellows leave those windows closed? Hey,
leave my window closed anyway." He walked over and closed his
window, that is, the window opposite his position.

7 - S<*
a ^ -7 $
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A little later 4 came over and closed the •few© windows that were
open. Then 7 opened his window a little way, and while he was
doing it 6 came over and opened two windows.

*j — ?

No.6; "Let's have some fresh air. Let's have lots of fresh
air. Now that's fine."
7 rolled down his shirt sleeves and turned up the collar of his
shirt. 6 went over to the radiator and held his hands on the
pipe.
No.7: (To obs.) "There you are. What are you gonna do with
a fellow like that? He wants the windows open, and then his
hands are so cold he has to warm them on the pipe,"
Obs:

"What are you going to do?"

No.6: "I wouldn't be cold if I was working. I stopped work
.for a few minutes and then my hands got cold. Wait until I get
them warm and I'll show you how to bat out the connectors."
The Group Chief then came in and closed the windows.
G. C:

Grt*

"What are you guys trying to do, keep me out of here?"

No.6: (To G.C.) "Say, how long will it be before 5 gets his
transfer?"
G. C:

"I don't know,"

No.6:

"It sure will be a relief to have him out of here."

®

le

G r o u

P Chief had considerable trouble this afternoon
to iffip the group busy.
teepiN

^

# ^

G. C: "Come on you guys, get back to work. What if the old
man should come in?"

c
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RECORD OF OBSERVATIONS

Bank Wiring Test Room .
Hecorded by: A.C.Moore

T uesday*
January 26, 1932.

Morning
2 is wiring in position 2. S 4 is in position S 3.

6, 7, 8, 9, and S 4 are very much interested in the wee/feher. /
They keep going to the window all the time. 2A Co/^^w^n J^<t/

(To obs.)

"I went down to see all my old girls at

's yesterday. Wasn't that something.''
Obs:

"Were they glad to see you?"

No.8: "Sure. I had a good time there. I'm sick today. I
felt good when I came in this morning and then I sat in a chair
across the aisle and almost went to sle;ep. Now my stomach feels
sick," (To S 4) "Come on wire for me, I've got three easy rows
.left."
S 4:

"No, nothing doing. I couldn't get started in three rows."

No.8: "I was a damn fool to turn in 6600 Friday."
bet I keep up to you today,"
No.9:

*? ^

£Jf/£

(To 9) "I'll

"I'll bet you can't go that slow,"

No,8: "This is going to be terrible today. I guess I'll take .a
chew. Maybe I'll be able to work."

S 4 : (To obs.) "We had a good time at the dance Friday night.
There was a big crowd there."
Obs:

"Did you take the girl across the way?"

S 4•
"No. She was there though. She came with some friends.
I had three dances with her. . I have more fun at a dance like that
if I go by myself. The whole gang from down here was out there
and we had lota of fun. S 1 brought a quart of moon along. He

UNIVERSITY

OF

WISCONSIN -

MILWAUKEE

120,

*~

A.C.M. 1-26-32 Cont'd.

had it in a quart bottle, and he had to take it into a drug store
and buy two pint bottles because he couldn't take it in."
Obs:

"Who was there?"

S 4:
"Let's see. 3, 1, S 1, from in here, and then quite a
gang from the other room."
Obs:

"Was the quart quite a bit?"

S 4:
"No, not when you split it around a gang like that. No
body got lit. S 1 was feeling pretty good but he knew what he
was doing. I like a dance like that."

6 is complaining of being cold this morning. He is
sitting down near the radiator.

No.8: "I had a pretty good time yesterday. I stopped over at
the gas station, and we drank fourteen quarts of beer. There
were four yellow cab drivers in there and we punched the bag for
quite a while."

^— J>

<^C|

S 2 brought back a roll of solder and explained to the
Group Chief that it did not have enough rosin in it, S 1 came
back a few minutes later.
S 1:

5 ) ~ $1

"When are we go in' to get same solder out here?"

G. C: "I'm not going out before lunch. I'll get you some
afterwards."
S 1:

"Whose solder is that?"

G. C:

"S 2's."

t&

S I : (To obs.) "That's fine, isn't it? S 2 can turn back sol
der any time he wants to, but I can't. Well, that's the way it
is. I've got to use any old kind of solder they bring out."

I.
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Afternoon
Obs: (To Foreman) "Have you heard when the Teletype Company is
going to be able to take 5?"
Fore: "No. I've been after them. They told me first that these
transfers were temporarily held up and just today they tell me
that they've revised the program out there. They say they're
going to spread the year's program over two year's. They tell me
that after I've already notified the fellows that they are going.
It makes me look as though I didn't know what I was talking about.
I understand now according to this new dope that I'm going to have
to take back the ones that are already there."
Obs:

"That's nice planning, isn't it?"

Fore:

"Yes, fine."

Obs:

(To 5)

v? '

"Have you heard any more about your transfer?"

No.5: "No, not any more. It's held up for awhile. I wish
they'd hurry up with it."

No.3:

fTo obs,) "I heard that William Wrigley died."

Obs:
"Yes, I heard that too. I wonder how much truth there is
to it."

3--

^

No.3: "I don't know, A fellow was telling me this noon. That
will be a blow for the Cub ball team all right. He has a son,
hasn't he?"
Obs:

^*

i\

"I believe he has."

No,3: "I suppose he will take over the Cubs then. He may carry
on with his father's policies, then it won't make so much differ
ence. We had quite a time at the dance the other night. Say
boy, have they got a bouncer there. You should see his shoulders.
Believe me if anybody starts something there they go out in a
hurry."
S 1:
"He's a brute all right. He's only there on Wednesdays
and Saturdays. Nobody makes any monkey business when he's
around. If he tells you to do something you just walk over and
do it, but he don't bother anybody unless they start something."
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The trucker came in the room.
S 1:
"Lookit, here comes goofy." The trucker was examining—•
the code numbers on l's unit.
Tkr:

(To S 1) "Did you tell 1 to spit on this bank?"

—
j ^ i /

S 1:
"No. I didn't tell him." It seems that the stamp which
the trucker puts on each equipment will hot register if there
is saliva on the spot. 1 has spit there to annoy the trucker.
S 1: (To obs.) "What are you going to do if these fellows, won't
quit work?"

U

Obs:

"That's it, what?"

S 1:

"Keep right on working."

Obs:

"There you are. Now you've got it."

Si

S 1:
"2 has got 8000 and he don't know enough to quit. Well,
if he wires 8000 I must solder 8000. That's it, isn't it?"
Oba:

9-

"Sure."
A little later 2 soldered one of his rows for S 1 .

S 1:
"Thanks, 2, for soldering that row." (To obs.) "You
see, I know what to do when somebody helps me. I thank them."

C
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Wednesday.
January 27, 1932.

Morning
The Group Chief is taking the count from 8.
No.8: "I've got a half hour from the inspector, quarter hour
Cable reverse, and a half hour on the solderman.

?

w

a . C:

"You didn't wait that long."

No.8:

"Sure I did. What are you going to do, try to gyp me?"

G-. C:

(To S 4) "How come this fellow's got time on you."

S 4:
"He hasn't got any time on me. He only had to wait
once and that was just for a couple of minutes."

1^

3 4 ' 7

No.8: "I've got a half hour daywork on you, and I'm going to
get it."
The argument between 8 and S 4 got hot. Both of them were mad
before they got through. In the meantime the Group Chief had
asked 9 for his count. 9 asked for the same daywork that 8 had
requested.
G. C: (To S 4) "Here's another guy that wants daywork on you.
How does it happen that you could keep up the front of the room
but you can't back here."
S 4?
ing."

"I can keep up. These guys haven't got any daywork com

The group chief finally allowed 8 a quarter of an hour on the
solderman, but he did not allow 9 anything.

f
^

7 has his window open. 6 walks over and opens his
window wide. 9 goes over and closes 6's window. 6 runs over
to grab the chain. He insists upon the window staying open.
9 insists that it's too drafty.
No.6:

€

^'S 7

"You run your own window, I'll take care of this one."

No.9: "It's too drafty. You leave that window closed, or I'll
bing you."
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"Go ahead, start."

9 glances tip to see if he ©an't take the chain off the top of the
window. 6 holds the chain tight so that 9 cannot loosen it. They
have quite an argument,
No.6:

(To 8) "How about it? Is it too drafty over there?"

No.8:

"No, it's all right."

HD.6:

"There you are. Now leave the window alone,"

S 4: (To 8)
No.8:

^ „ $ 1-

Si' if

"What's the idea of lying,"

"I'm not."

S 4:
"You're lying if you say you don't feel the draft." 8 does
not answer.
No.7:

"Why don't you bing each other and then shut up?"

8 is arguing with the inspector, because he has to wait.

Obs:

(To 7) "Is your place all settled?"

No.7: "I'm just about all settled now. I'm going to get another
lamp. One of my buddies is going to give it to me* He came
over a couple of days ago and asked what I wanted, and I told
him a lamp. You can get a pretty good lamp now for three or
four dollars. The wife don't like this place very well. She
wants to get out of it right away, but I'm going to stay until
spring. If we should move now I'd have to buy a couple stoves,
and I don't want to spend that money. She wants to get cut to
Berwyn. We could rent some nice places out there for from $30
to $40."
Obs:

s

c
i ~* *

"You were telling me of a place for thirty-five

No.7: "Yea, that was a bargain. That place was furnished."
This is a nice place we've got now. Good enough until spring."
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The group in the front of the room have been kidding
the trucker. They seem to be having a lot of fun. As the trucker )
leaves he says,
"You fellows better not talk 'till I get back. Save your
breath as I'm going to have another fast one for you."

I 1: (After finding a reverse on one of 4's equipment) "I'll bet
$
on four in today's race. He's coming strong in the stretch."
J-*\ '/
It seems that 1, 2, 3, and 4, keep track of each other's reverses
and whenever the inspector finds a reverse, he advertises it by
offering to take bets."
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"

Thursday.
January 2 8 , 1 9 3 2 .

Morning
The Foreman came in the room with

.

Fore: (To obs.) "
is going to take
's department. We are going to deliver our sets to him from now on."
OBS:

f£ '

"Yes, I heard about that change. "

is very much interested in the test group. He asked if
I 3 was the observer.
Obs:
"No, I am the only foreigner in the room. He is the
inspector."
Fore: "You're getting to be a regular father to these fellows.
I heard a couple of them arguing the other day with some of the
boys out in the other room. They were telling the boys out
there that they were wrong. They said, 'We asked Moore and he
told us'." (The observer cannot recall any occasion when he was
asked a definite question.!

As soon as the Foreman left the room 8 waved his hand
towards the door as much as to say, 'Well, he's gone now'. He
then came over to the observer's desk and started to read the
newspaper. He was very much interested in the trouble in
Shanghai.

r

^ &
%'~~ 'v*>
f

>

No.8: (To the group in general) "It don't look as though it
will be long boys before we start."
7 , 9 , and S 1 came back and they all talked about the possibility
of a war. As soon as S 1 got back to the rear of the room 3
called for him to solder one of his sets. S 1 didn't pay any
attention. He did not go back until 3 had called twice. After
the boys had all got back to work......

^
-f*ff &
.J
5^— P
U

No.8: "Well boys, it looks as though the whole fourteen of us
are going to go to war. It will be the fighting test room. What
do you say, boys?"
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Several of them said, "O.K. When do we start?"

I 3 has kept 8 waiting several times this morning. 8
is now waiting for I 3:
No.8:

f-

(To obs.)

"I'm going to have some fun."

<g — & ^

He walks over to the set and pulls the plug out far enough so
that it does not make a contact. It takes I 3 some minutes to
discover what is the matter. As I 3 discovers the trouble, 8
pulls the jigg so that it causes a short. A little later 7 is
waiting for 1 3 . 8 is standing with him. When the inspector
hooks up his set there is a cross solder in the level solder
some place, but the inspector thinks that 8 has fooled around.
He becomes so confused that he does not know where to look for
the trouble. 8 tries to help him locate the cross, but the
inspector thinks he is causing the trouble, and so tries to
get him away. Finally the inspector decides its a block re
verse and so calls 9 to fix it. 9 decides that it is not a
block reverse.
No.7: "Why don't you fellows get aWay and let I 3 find the
trouble. I'd just as soon sit around here all morning. If
you stay here, maybe you'll find what's wrong."

~X<% *^

- 5 ?

Finally 6 and 7 try to help, and in the mixup the set starts
to work. Both 6 and 8 claim that they fixed it.

Afternoon

$
**

G. C: (To obs.) "I darn near ran my legs off today because
of these banks. I don't know why he don't run enough of them
Q C
to get some ahead. I guess the old m
saw how I was chasing
,
und today because he got ahold of
and bawled him out.
came over to me andwanted to know why I squawked to the old
man. I told him I hadn't said a thing . You see, our percentage
was going down and we kept everyone on wiring that we could because we don't get paid for a set until it leaves the department.
If we made more banks than we needed that would bring the per
centage down still farther. He'd ought to watch things closer
though, so that I don't run out."
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The Group Chief had an unusual amount of trouble trying
^
to get the gang to work after 3:45. Just as the whistle blew
c \- ~~
he made S 1 clean the bench after 4:15. S 1 joked as he swept it
off.
& 3
0

t

S 1:
"After all my hard work, this is what I get. There is
no justice."
G. C: (To obs.) "This is some gang we got out here. They'll
drive me nuts if I keep on."

i
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Friday.
January 29, 1932.

Morning
The group seems to be full of war talk this morning.
They are all laughing and talking about going to Shanghai.
The Section Chief comes in with the pay checks. He gets into
the conversation about going to war.
S. C: "Maybe if a lot of you guys would get pulled over to
that mix-up there*d be work for everybody."

S ^

No.6: "If I go there they wouldn't need any of the rest of
you guys. You fellows never saw me in action. If I'd get
over, here those Japs would go right and left. I'd make mince
meat out of them,"
S. C: "Yes you would," (To obs,) "You know I'd hate to think
of my kids having to go to war, I wouldn't sleep one night
while they were gone,"
G. C:

"That would be hell to have your kids in a war."

<>0" *

S. C: "It wouldn't be anything for you. You've just heard
stories of what went on, but I was over there. I know what
it is, and I wouldn't be able to sleep one night. I tell you
it would be hell. I don't believe they'll have such an easy
time getting an army together for another war. Boys now aren't
going to go the way they did before. But then I suppose if
they line up a few of 'em along a firing pole, the rest of 'em
would go along, It sure is tough. All you've got to do is go
over and look at the Speedway hospital and see what this last
war did. The Section Chief then told some of his experiences
in the army. He told of spending $150.00 in three days, and of
all the comedy and fun that they had in the army. It seems that
they enlisted in the heavy artillery, and when they were in
New Jersey an engineer corps was going over there, and they
picked all of the Western Electric men that they could find,
and made electricians out of them. He said that they seemed to
have an idea that everybody that worked at the Western Electric
was an electrician. He ended his account of war experiences by
saying,
w

"I wouldn't give $10,000 for the things that I learned
and the fun I had in the army."
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Obs;
'Tou say you wouldn't give $10,000 for that experience,
but yet you don't want your kids, to have it."
S. C: "Oh yes, but I was lucky. They weren't all like me over
there. If my kids were in an army I'd worry plenty. Of course
I wrote home to my mother whenever I could, but she worried
enough about me, and I'd worry about my kids all the more."
No,9: "Nevertheless, I'd go if I had a chance. If we should
have a war I'd quit my job and join right away. Of course I'd
wait and see if they'd take me before I'd quit."

I 3: (To S 4 ) "Go over and solder those two sets. You are
going to make me behind."
S 4:
"What are you trying to do, tell me what to do?" S 4 is
sitting down. He does not move. The inspector goes over to the

J- *
SH~" * ^

Group Chief and asks him to have S 4 solder the sets.

^

G. C:

"What's the matter, S 4? Have you got sets to solder?"

5 4.

"Yes, there's two of them."

^

G. C: "Well get over there and solder them."
S 4;
"Well you tell that inspector to mind his own business;
not to be putting his nose in mine. He can't tell me what to
do."
I 3:

"You do your job the way you should."

S 4:

"Well don't you be telling me what to do."

If S 4 had waited a few minutes longer 8 would have been
forced to wait for the inspector. 8 did not join in the argument
when the Group Chief was in the room, but as soon as he left 8
came over to the Section Chief.
' No.8:
•f

S. C:

"Say, how about a little service?"
SC-l"^

"What's the matter, are you short banks?"

No.8: "No. This inspector. Aren't you anybody out in the
other room. Can't you get him out of here?"
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S. C: "I'll get him out of here before long."
you interested in the inspectors here too?*
Obs:

(To obs.) Are

"Certainly."

A little later S 4 solders three-fourths of one of 7's
equipments and then goes over to one of 9's equipments, I 3
thought he had finished 7*s set and started to inspect it. Just
as he started S 4 said:
"Get Off of that set. Wait 'till I get through with it."
I 3:

"You are supposed to be through with it."

S 4:
"Well, I'm not." S 4 then came over and finished solder
ing the level and then when I 3 picked up a soldering iron to
repair some defects, S 4 said,
"Leave that soldering iron alone. All you gotta do is
pull up the connection. I'll fix it."
I 3:
"If you were any kind of a solderman I would do that, but
I can't trust you."
S 4:
"Leave that soldering iron alone from now on or I'll hit
you right between the eyes."
I 3:

"Go ahead, punch."

No.7:

"Poor I 3, he's gettin' it today,"

7 - & *

Afternoon
6 and 8 are helping each other wire this afternoon,
Obs:

€

(To 8)

6

"What kind of a game is this?"

No.8: "We've each got four rows left to do, and we want to see
if we can get through faster by helping each other." They are
working very fast,

Nov^s

(To obs.) "Well, we work Monday."

Obs:

"Is that so? Who told you?"
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if

No.?:

C-C-

G

"The Group hief just cam© out and said it."

No.9: "Doggone it, that's hard luck. I planned on going down*town Monday. I may not come to work. Let's see, it will he
the 29th of February before we get another day off. I might
take Monday off. Don't be surprised if you don't see zae."
No.8:

"We won't be surprised."

Obs:

(To Foreman)

Ct
'
g — ¥ !

"I hear you're going to work Monday?"
f

Fore: "Yes, I got away with it for,next week, but I don t know
whether I'll be able to work any more Mondays, You see we've
got about thirty-four hours activity. That's just a little more
than four days work, so we wonj^jb be able to hold them every
Monday, You see our load isi quite even. It runs-along with
little humps in it, like this. A couple of Weeks ago I was up
stairs and asked them to spread those humps over the other weeks,
and they told me that if I wanted an even load that they would
be glad to take humps off altogether, but they wouldn't spread
them along. Believe me I got out of there in a hurry. It's
bad enough the way we're going now without losing any more."

NO.5: (To obs.) "Well, I just hit them. I got a dollar from
the boys on my paycheck."
S 1, 1, 3, 4, and 5 bet a quarter each week on the poker
hand in the paycheck number. The highest hand takes the pot.

—

^

"pft-k

No.5: "I won a quarter in the card game this noon and then I
took the quarter and bet on the poker hand, so that now I have
a dollar for nothing. Now I'm going to take that dollar outside
and bet it on starch. If he wins then^I will have four or five
dollars."
Obs:

€

"Can you bet it after work?"

No.5: "Sure, he's running in the seventh race at New Orleans.
I'll have time to get in on that."
Obs:

"Where did you get the horse?"

No.5:

"4 knows the owner. He got it from him."
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1^

No.3; "And they'll get your money.**
No.5:

•'No they won't. I'll take a chance anyway."

•The Group Chief is trying to keep the fellows at work,
hut they insist on gathering in groups. He is not able to do
anything with them.

^ ~
C* C • * » '

G. C: "Come on you fellows, get off those chairs and get over
to your work." (To 5) "Come on, 5, get over there."
No. 5: "Make the rest of those fellows get up and I will."

rC*

Group Chief then tries to make the rest of them get up
without success. He makes one man walk over to his position
and another one walks over and sits down in a chair that this
man got out of. This sort of thing happens at the end of each
day, but it was particularly noticeable every Friday.

c
8 was sitting at the observer's desk,
Obs:
"How did that friend of yours get out of his jam with
that girl?"
No.8: "I was just thinking about that. I wondered if you were
going to ask me. That wasn't any friend of mine that was in
trouble, that was me."
Oba;

"I imagined that. How didl you come out?"

No.8: "I was lucky, She was just late, that's all. She was
supposed to come around the 29th and it was the 19th, I got her
some pills. She took them but I don't think they did her any
good. I was just lucky that's all she wasn't caught." 9 told
me the pills to buy her. He claimed that they would knock any
thing. Maybe they did, I don't know. You know 9 told me that
he*s been married. Can we believe that?"
(

Obs:

r

g —

"I don't know, it might be."

No,8: "He claims that he was married when he was in school and
his father had it annulled."
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MOnday.
February 1, 193S.

I 3 is not down today.

The observer met 8 outside the test room.
No.8: "Oh, is this a rotten day. I feel terrible, but the Group
Chief won't have any pity on me. He won't let me solder."
No.6: (To G. C } ' "How about soldering today? I can't see a
thing«" ^n^tf^p** *j&s*^*<>

&®
^

G. C: "Nothing doing."
Obs:
(To S 4) "These fellows are sure trying to get your
job this morning."
S 4:
tal."

"I suppose I will have to wire. 5 has gone to the hospi

Obs:

"Don't you want to wire?"

S 4:

"No. I don't like to be changing jobs all the time."
The Foreman enters the room as 5 was putting on his

coat.
Fore:

(To obs.) "Where's 5 going?"

f

&

Obs:
"I believe he's going to the hospital."
Fore: "What's the matter?"
Obs:

"I don't know."

When 5 returned from the hospital, S 4 was told to wire
in position 5, and 5 soldered in position S 3.
S 4:

(To obs.) "See there, what did I tell you?"
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No.8: (To obs.) "What a night I had last night. I was up all
night. My sister had an attack of appendicitis and her boyfriend
and I stayed up with her all night. We smoked so many cigarettes
that we were goofy this morning. I'll be no good wiring today,"

<^-<^o

An extra man was sent in to replace I 3, He is a
friendly sort of a chap, quite talkative. He believes that you
must be clever to get by in the Inspection department. He Said*
"If you've got friends around here there's no sense to
working. I'm pretty good with a pencil so I always keep my
bogey high. The fellow that inspects these sets inthe other
room is a pretty good friend of mine, so I don't have to worry
about fixing any trouble. All I look for is no solder,"
This inspector only buzzed a few things on each level that he
tested in addition to the job which I 3 can hardly handle, he
buzzed out a hundred sets of multiple cable connectors. The
bogey on these he explained was forty an hour. He buzzed out
a hundred cables before 11:00 o'clock in addition to keeping
the group in position I 2 busy. He said,
"What do these inspectors in here do all day to amuse
themselves? They sure have got it soft."

No.8: (To obs.) "I had an experience Saturday night. Some
jane called up at the Club for one of the other fellows. He
didn't want to talk to her, so the fellows called me to the
q, .
phone. She thought I was this other fellow and she said she
Y~"l
had to see me tonight. I wanted to get this thing straight,
so I asked her what she wanted. She wouldn't tell me, she
said she couldn't talk there, so I told her to go over to a
drug store* and call me from there. I told her I was too busy
to come out unless it was something important. I waited a
little while and pretty soon the telephone dingled again, and
there she was calling from her girl friend's. At first she
wouldn't tell me what she wanted, but I insisted that I wouldn't
come over unless I was sure how things were. Finally she came
out with it and said she was so hot she had to see me. She
said she had a girl friend there that was in the same fix. I
told her, 'Oh, if that's the ca3e then maybe I can make it',
I made her let me talk to her girl friend. She told me she
was just taking a bath. She said she was so hot that the bath
water was boiling. I kidded along with them for about a half
hour. Finally I made a date to meet them at 1:30. She wanted
q

<T

('
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me to meet them earlier, but I was hard boiled. I told them to
go to a show or go to a dance and that I'd meet them afterwards.
About 1:00 me and my buddy started out there. Our radiator
froze up on the way and we ran out of water, so it was 2:15 by
the time we got out there, and by that time the girls had gone.
Wasn't that something, to miss that."
Obs:
"I'll say. They didn't think enough of this guy to wait
that long, did they?"
No.8: "Oh, I know what happened. I told this fellow that we
made a date with these girls before we started. When he heard
about this girlfriend being there he went out and picked them
up. That's where they went all right. He got *em, and there
we were out in the cold with nothing. Up Saturday night most
all night, and then up all night last night. No wonder I'm no
good today."

Afternoon
8 went home at noon. An extra wireman replaced him in
position 8.

6 wants the window open. S 4 wants it closed.
No.6:

"You run your own window, never mind mine."

S 4:

"I'll close yours if I feel like it."

—• 61

They argue over the chain for a few minutes, but finally 6 gives
in.

S 1 sits down at the observer's desk.
Obs:

"What's new?"

J**

S 1:
"Oh nothing. These guys give me a pain. They expect a
fellow to turn out 20,000 connections with bum solder."
Obs:

"I thought you had a drag."

SI:
"No I guess not. The Group Chief is all right. It's
those guys in the other room. The Group Chief is the best boss
I ever had. He don't ever bother you. All he asks is that you

MILWAUKEE
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turn in the work. Dash was the same way, only he was shell
shocked and he got nervous once in a while, just as though he
was crazy."
S 1:

H

(To extra inspector) I don't like that suit of yours."

£. I: "Aw, don't you?"
S 1:
"It's a nice suit and all that, hut it shows the dirt.
Every little speck. I bought myself a new suit Saturday,
pearl grey. It looks good."
Obs:

. _ u /
S ' ~

"Will you knock 'em dead now."

'SI:
"I'll have a hell of a time keeping them away. I have
enough trouble now. I guess I'll have to get a club."
Obs:

"I think you better."

S 1;
"We had some fun Friday night over at 3's. Trucker got
so drunk that he was pewking all over. Then when he went home
he couldn't start his car. We had a lot of fun with him. Gee,
it was funny to see him trying to push his car down the street."
Obs:

"Who was there?"

S^"

^fi^l

S 1:
"Let's see, 1, 6, and myself, and 3, and then a couple of
other guys."
Obs:

"I thought 6 wasn't going to go?"

S 1:
"Oh he went all right. Was he lucky. We played poker
for awhile and then we got to shooting crapa and every time he
threw the dice it was seven or eleven. Couldn't stop him. He
won five or six dollars."
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Tuesday.
February 2, 1932.

Morning
Obs:

(To 8) "How did your sister get along yesterday?"

No.8: "She is much better. The doc came out in the morning and
gave her some white powder that made her feel better. He said
that if the pain don't stop that she will have to have an opera
tion."

S 1 and 1 are having an argument about something. S 1
acts as though he is quite sore.

8 has had to wait for the inspector on seven of his
eight rows. The solderman is responsible, but 8 blames the
inspector.
No.8: (To G-. C )
every row,"

"How can I catch up when I have to wait

8 must have turned in more than he produced yesterday.

The gang is talking about going to war. They think they
would like to get ahold of some of those Chinese women.
G. C: "Well I won't have to go, I've got to stay home and
take care of my kids."
No.9:

"7 will have to take care of some of his too."

rc—^
^ — *}S

G. C: "I hope he hasn't got anything like that started yet."
5

1-U

No.7: "Don't worry."
G. C: "Kids are all right, but they're a lot of expense and
bother. I understand you can have them on the installment
plan now. The Presbyterian Hospital only charges $60.00, and
you can pay that on time. I have a lot of fun with my kids,
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especially the little one, but they're ornery. He's just as
stubborn as he can be. The other day he asked to have soup,
and then when she got it on the table he wouldn't eat it. We
had cake and ice cream for dessert and so after he finished his
meat and potatoes I told him that he would get no cake or ice
cream until after he ate his soup. He went in the bedroom and
cried for about two hours. Finally I went in and talked to him.
The wife was trying to tease him by eating his cracker jack,
but I took the cracker jack away from her and gave it to him
and then he came out. I told him that we had saved some cake
and ice cream and he could have it if he would eat his soup.
He finally ate the soup. You've got to know just how to handle
him to get along.*
1

Afternoon
S I , I I , and 1, are kidding the trucker about getting
drunk Friday night. S 1 is showing how the trucker threw up.
They are having a lot of fun,

.

</

A little later. They are trying to keep the trucker from
pulling out the truck. Every time he takes ahold of it one
of them makes a motion as though they are going to tickle him.
The trucker is very ticklish. It takes him about fifteen
minutes to get the truck out of the room.

The Group Chief has just sent 8 back to work.
G. C: (To obs.) "This is some gang out here. They aren't so
bad during the week, but I hate Friday. They don't want to
work at all then."

^

S 1 aits down at the observer's desk.
S 1:

"What's this stuff about a lay-off in April?"

Obs:

"I don't know,"

S 1:
"I heard that they are going to get rid of seven thousand.
There is supposed to be seventy-five laid off in this department."
Obs:

"Who told you?"
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SI:
"The Assistant Foreman is supposed to have said that.
That's just the way it is, I always have bad luck. I want to
buy a car the worst kind of a way. Just as I make up my mind
to buy it I hear this. Now I don't know whether to buy it or
not. I hate to put $200 into it and then get laid off or be
cut down so that I get the c"ar taken away. I never get any
breaks. Here I am, twenty-one years old and I've got to turn
all my money in at home. That $200 wouldn't last long if I
should get laid off. You see, my father is crippled, so I
have to hand over every cent I make. Well, if good luck ever
comes to me, I will have to have a whole lot of it to make up
for my bad luck."

The Group Chief was sitting at the observer's desk.
Suddenly 6 came running down and sat along beside him. It then
appeared that S 1 was chasing him. The group in the front of
h
the room accused 6 of taking S l's orange. 6 tried to convince
them that somebody else took the orange and put it in his locker,
but he didn't have much success.
No.3; "That's right. Go down and sit on the Group chief's
lap, that's the kind of a guy you are."
No.6:

"I tell you I didn't put the orange in there."

S 1:

"You did it all right."

/ <i/

*h~~^
1 ~ *^

c
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Bank Wiring Test Room
Recorded by: A.CMoore

Wednesday.
February 3, 1933.

Morning
No.8:

(To obs»)

"My sister goes to the hospital today."

Obs:
"Is that so? Then those powders that the doctor gave
her didn't help much."
No.8: "Mo, they eased her up for awhile, but the pain came
back. They're going to operate at 10:00 o'clock this morning.
She's not afraid. She was up and around the house as though
nothing was bothering her. When the other sister had her ap
pendix out she wa3 scared to death, Jijy mother tells them it's
better not to be afraid. The operation isn't as liable to go
wrong if you take it calm, W other sister fought the ether.
They had to hold her down on the table to give it to her. She
was pretty sick, but this one is going to be all right,"

,
*

7, 8, and 9, are all working 100 point banks, 5 in
position S 3 cannot keep up with them. They are blaming the
solderman today and not the inspector. The solderman resents ?*<«'l*H
their razzing him. 7 and 5 in position S 4 have quite a
<s
#
serious argument. 5 tells 7 that he is skummy, and 7 tells
& _^ &
5 to shut his mouth or he will punch him in the hose. That
'
ends the argument*
w

:

The group in the rear of the room are talking about
operations. 7 appeared to be quite an authority. He tells
them about taking ether and about some serum that they shoot
in the spine that leaves you conscious, but deadens the pain.

*

\,
J>

No.5: "That stuff is no good. There aren't very many doctors
that will use it. I know my doctor wouldn't give anything but
ether. He claims that that other stuff was too dangerous."

c

No.9: "A lot of doctors use it. I don't think it's any more
dangerous than anything else."

a I

G. C: "Did you know that they can operate on you after they
have hypnotized you?"
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No.9:

"I don't believe it."

G.. C: "Well they can. They can hypnotize you so that they can
put a needle right through your hand. Lots of times they hyp
notize people that have got something wrong with an arm. For
instance a person can't move his arm, and they hypnotize you and
give the arm exercise, Until whatever is the matter with it goes
away."

~
'

No.9: , "You mean, that you can't move your arm and then they
would hypnotize you and you could move it?"
G. C: "Yes,"
No.9:
me."

"I don't believe it. I don't believe they could hypnotize

G. C; "No, they couldn't hypnotize you if you didn't want to
be hypnotized. You've got to give the hypnotist your entire
attention and then he does what he wants to with you."
No.9: "The hypnotist has to have a stronger mind than you, and
then he makes you do what he wants to. I saw it in a show once.
They hypnotized a woman and then took her over to a store window
and laid her on a bed. She stayed there perfectly still until
the next show. Then they got her and the hypnotist woke her
up. He had a heck of a time doing it too."
G. C: "Yes, and the same one who puts you to sleep has to wake
you up. Nobody else can do it. I'm going to hypnotize you
some day, and when I get you asleep I'm going to tell you to
turn out 6000. I'll bet you could do it."
No.9:

"I'll bet I couldn't."

About 11:00 o'clock. S 2 is having trouble keeping
up with his gang today. He asks the Group Chief for a pass to
the hospital. Apparently he has a cold. He calls it lumbago.
S 2 went to the hospital. They told him that he had a heavy
cold on his chest. They gave him some cough sirup.

"V"
^

Just before S 2 went to the hospital 6 said to the
Group Chief:
"Hey, Group Chief, how about a solderman here. This
guy can't keep up."
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G« C: "He's going to the hospital. You solder for him while
he's gone."
No.6: "Like hell I will. I won't solder for him. Get a solderman back here."
S 4:

(In position 5) "You're a good solderman."

No.6:

"I am not. I don't know a thing about it."

Q^"

A little later.
S 4:
(In position 5 to G.C.) "I'm going to be waiting in a
minute."
G. C: "You don't need to wait, you solder."
S 4:

"Aw, I just got going. I don't want to solder."

G. C: "You both solder your own sets."
S 4:
(To obs.) "That's the trouble with this job. Just as I
get going good then something like this comes along."
S 4 and 6 each soldered a row and then S 2 came back.
Obs:
now.

(To I 3) "You seem to be keeping up with these fellows
w

13:
"I can keep up with them. It's only when two soldermen
finish a set at one time, then I've got to make somebody wait,
I alternate it now. First I make one wireman wait * and then
another one. Now when the solderman is behind they've got to
wait all the time,"
Obs:

t

jr*2 —

"You don't have so many reverses now, do you?"

I 5: "No, not so many. When I have block reverses then I'm
in trouble. I can find the wireman's reverses without much
trouble, but those block reverses are hard for me."

C"
Afternoon
The entire group is loafing around this afternoon.
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G-. C: "Come on, you fellows, get over there at your positions."
Nobody moves. The Group Chief makes the round, telling each one
individually to get to work. When he gets hack the fellows are
all at their positions.
Obs:

(To G.C)

£,<*,—

"I see you have them rounded up."

G. C: "Yeah, damn these guys.
ought to work."

At 3:00 o'clock.
later he is helping 8.

They shouldn't do that. They

S 4 is helping 4 wire. A little
S^/—

No.4: (To S 4) "I thought you said you were going to help me
finish my four rows."

t\ \ D
m

f

S 4:
"So I did." He then left 8 and went down to 4 s position.
4 evidently told him that he didn't need to help him, because he
came back immediately to 8's position. In about fifteen minutes
8 had his work finished.
At 3:15 — 6 is helping 7.
G. C: (To 6) "Get over on your own set. You don't need to
be helping 7."

c $ V .

No. 7:

"Leave him alone. He's helping me finish."

^

No.6:

"What's the difference if I help 7 or wire on my own set,"

G. C:

"Well, don't you let me see you laying around Friday."

No,6:

"Don't you worry about Friday."

6 i
/

k>~" ^~**

3
No.5: (In position S 4) "Make him go back to his own set,
He's helping 7 wire and then I got to solder 'em, I'm tired,
I haven't sat down once all day,"

1^
~"

At 3:45, The Group Chief is hunting for 8. He walks
over to 8's position and makes a note of the levels that he is
on. The Group Chief goe3 out of the room hunting for 8. He
comes back without finding him. As he comes in the room *

q, <*, Cf $

"This guy should try to ask me for daywork tomorrow morning."

UNIVERSITY

OF

WISCONSIN -

MILWAUKEE

145

A.C.M.

8*3-33 Cont'd.

In a few minutes 8 came in the room.
G. C:

"Where've you been?"

No.8:

"Out for a drink."

<jy

G. C: "It must have been some drink, you were gone for a half
hour."
8 did not say anything.
A few minutes later 8 came over to the observer:
"I got the telephone call through."
Obs:

"You did? How is she?"

No.8: "She came out from under the ether all right, but she's
sicker than hell."
Obs:

"I'll bet she is."

No.9: (To obs.) "Who is charged with outside calls when you
use one of these telephones around here?"

*? /

Obs:
"lAm not sure, but I believe the department, where the
phone is located."
No,9:

"Well then the department chief gets a report, don't he?"

Obs:
"I guess he gets a statement occasionally. He gets one
if the calls are excessive."

C
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Bank Wiring Test Room
Recorded by: A.C.Moore

Thursday.
February 4, 1932.

Morning
8 is not in this morning, 7 was an hour late this
morning. 7 came in about 8:20 this morning.
Obs:

(To 7) "Did you get snowed in?"

No.7: "No, I overslept, I've got to get myself a new alarm
clock. I can't hear this one. The wife always wakes me up
when she leaves, and then I went back to sleep again."

* *?

A few minutes later the Assistant Foreman and the Group
Chief came into the room.
A. F:

(To 7) "What time did you get in this morning?"

No.7:

"About 8:25."

A. F:

"Why didn't you punch your clock?"

No.7:

"It was already punched."

A. F: "You should have punched it on the back and then came
over and told somebody."
No.7:

"I didn't know that."

The Assistant Foreman left.

G. G: (To 7) "Why didn't you tell me that your Bard was
punched when you came in?"
No«7:

"I didn't think that was necessary."

G. C: "That's quite a serious offense. You ought to be careful
about that."

t

No.7: "What can I do, somebody punched my card. I can't help
that can I?"
G. C: "No, but you should be careful to tell me about it. The
Assistant Foreman ^HfiSf^he cards this morning, noticed that you
punched in and then noticed that you weren't at work. You're
liable to get in trouble."
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No,7: How can I get in trouble? I didn't punch, the card."

n

6, C:

"No, but you didn't tell anybody about it either."

No.7:

"Do me something. What can you do me?"

No.9: (To 7) "The Group Chief took your count at ten and ten
this morning."
No.7: "Well he's got to change that. I only wanted to turn
in 9 and 9."

Q

J ~"
7 —

^

A little later the Group Chief came into the room,
No,7:

(To G,C)

"How did you take my count this morning?"

G. C:

"9 and 9, Was that what you wanted?"

No,7: "Yes, that's all right. And r want an hour daywork.
A half on bum wire, and a half on solderman and inspector."
No.9: "That's right. I chiseled myself this morning. I've
got a half hour daywork coming. A quarter oh 5 in position
S 3, and a quarter on the inspector."
G. C:

"You haven't got any daywork coming."

No.9:

"I have too."

9
s
Q-C"

^

G. C: "Aw, you were fooling around more than a half hour
yesterday. I don't know about 7 here. Maybe he's got it
coming, but you were fooling around."
No.9: "I was not. I worked. I only had eleven rows in the
morning because I had to wait every time. I worked every
minute."
They argued back and forth for some time, but the Group Chief
finally allowed him the daywork.
The Group Chief then went around and talked to 4 for
a few minutes. They apparently were talking about daywork.
He appeared to be quite disgusted. He then walked over past
2's position. As he passed, 2 said,
"I want an hour's daywork."
The Group Chief then came back to 9 and announced that
he was going to cut out all daywork.
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G. C: "You fellows fool around enough. You don't need any
daywork. You get in there and turn out the connections and
' you wouldn't have to have any."

A little later. 5 in position S 3 was kidding 9 about
not turning out the work.

^

sNo.9:

"Why should I work? What do I get for it?"

No.5: "You wouldn't get bawled out so much if you turned out
the work."
No.9: "I don't get bawled out anymore than you do. Every
afternoon when you sit down the Group Chief bawls you out the
same as he does me."
No.5: "Well I don't get bawled out by the old man the way you
do anyway."
No.9: "The old man never bawls me out. I get just as much not
working as you do working. I give a fellow credit that can
chisel $his company out of something. If you don't chisel them
they'll chisel you. What are you here for anyway? As far as
the company is concerned you're here just to work. The more
work they can get out of you the better they'll like it. I'm
going to chisel them just as long as I can."

The Group Chief did not replace 8 with another man.

3
5 in position S 4 is keeping up with the other two wiremen so
that there is no waiting.

C

Afternoon
I I , 1, and 4, are trying to pick a winner from the
paper. S 1 and 3 kid them when the observer asks if they
have a "Hot one".

1 I I V I I \ / £ 5 131 C I 1
1*1 l\l I V c H a i

•""f"— '

149.

A.C.M. 2-4-32 Cont'd.

The Group Chief brings his Psychology text book into
the room. S 1 and S 4 in position 5 pick the book up oecasionally. S 1 is siting^on^.^ie^observer's desk^reiiding when'
2 comes back for i&s yee^pa bocf£ 2 has just f l a r f o S f a row.
Then 3 calls for S I * S I does not pay any attention.

C C "
^"
S\~~*

d

Obs:
(TO S 1) "What's the matter up there, won't they let you
alone?"

^
3 ~

X

¥

S 1:
"They want me to work all afternoon. They're through
for the day and they want me to keep on going. Let 'em wait."
3 calls several times. Finally S 1 says:
"They will not let a fellow alone. I guess I've got to
go down there and work."

5 in position S 4, and 3 i» making out kie- bogey in
position 6, 6 notices that 9 has turned in over 4000. 6 calls
out,

^
£

"What do you know, fellows, 9 has over 4000. Hurray!
The boy is getting good."
mm

mm

mm

mw

The Group Chief does not seem interested in keeping the
fellows at their jobs today. They are gathered in little
groups around the room. Nobody is working. It is now 3:45.

r
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RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.Moore

Friday.
February 5, 1932.

Morning
8 is working this morning.
Obs:

(To 8) "How is your sister?"

No,8: "She was better last night, but she was awful sick
yesterday. She had a kind of congestion on the lungs. The
doctor was afraid she was going to get pneumonia. It was
lucky she got that appendix out. It was supposed to be
gangrene.

6 is telling the fellows around him that the Postal
savings pays 3$ interest.
13:

^

4 C

"1*11 bet you a dollar that they don't pay 3#."

6 insists that it does pay 3$. He says that his aunt puts
her money in postal savings, and that's what she gets. But
he would not want to bet. Finally#3 says:
"Postal savings only pay

or

Not any more

than
I 3:
bet,"

"See. There you are. It's a-good thing you didn't

No.6:

"I think my aunt is getting 3$. I'll find out."

6 has the window open. S 4 wants the window closed.
S 4 closes the window, but 6 walks over and opens it. S 4
is working in position 5. As they are arguing about the
window S 1 walks down and closes it. As S 1 closes the
window, 8 walks over and opens two more windows. 6 leaves
his window closed. When 8 opened the two windows 6 says to
S 1 :

v.

S H*~ **
£ -» d 7
_.
S I ~
'
/> ^ g
^

"How do you like that for fresh air? Why don't you
come down and make 8 close *em?"
S 1 looks disgusted, but he does not say anything. 8 holds
the windows open until he gets tired. Then he closes them.
S 1 appears to have a cold.
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The Section Chief comes in with the paychecks. After
he distributes the checks 6 sits down beside the radiator.
No,6: (To S.C.) "I'm sick. I ate something that didn't agree
with me, I've got cramps.**
S. C:

"That's what you get from drinking that Polish pop."

No,6:

"I don't drink that stuff."

S, C:

"You wouldn't have any cramps if you didn't."

SO"

v
8 walks over and says to 6:
"Come on, 6, I'll tell you what. I'll help you and you
help me all morning."
No.6:

9&

"What will we do when I get a cramp?"

No.8: "I'll get one too, and we'll both sit down. What do you
say we do that?"
No.6:

"I don't feel like woricing fast."

No.8:

"All right, we'll work slow."
They work together the balance of the morning.

The Group Chief is looking at his paycheck.
G. C:

(To S.C.)

"Where's the bonus?"

S. C:

"That's not until next week."

£ ^~ ^ *

G. C: "I thought it was this week. I told the wife this
morning that this week was bonus week. I'll bet she's got that
extra money spent."

C

Afternoon
At 1:45. 2 appears to be through working. He gets a
magazine and sits down in the front corner of the room to read.

^

/2- — 7"

At 2:15. 6 is still complaining about feeling sick.
He is sitting down.
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G. C: Go on over there and get to work."

£. C - 162-

No.6:

"I'm sick."

£

G. C:

"Well, you can get over there and work, can't you?"

J O

No.6: "No, I tell you I'm sick. What do you think I am, a
lazy guy? I would work if I felt like it."

9 was working along steadily. Suddenly he started to
laugh,
Obs:

(To 9) "What are you laughing at?"

No.9: "I just happened to think of something that happened a
couple of months ago when we were out riding. My friend had
a girl stretched out in the back seat of the car. I was driving
along and all of a sudden we hit a railroad track. It was a
pretty big bump. He bounced up in the air and landed on the
floor of the car. Gee it was funny, I was just thinking how
the two of them looked when I glanced around. He was sprawled
on the floor of the car and she was laying out on the seat with
her dresses up. I laughed so hard then that I had to stop the
car."
Obs:

q.
«

^j/

"What did your friend think of it?"

No«9: "He was sore. He was mad at me for a long time because
he thought I hit that bump on purpose,"

8 comes over to the observer's desk and complains of
having a headache. He blames it on the light.
No.8: (To obs.) "I've got an awful headache today. It's that
light over there. My eyes feel as though they're strained."
Obs:

"That's too bad."
8 sits for a little while without saying anything.

No.8: "I don't think it can be because I'm not getting enough
sleep. I got to bed early enough last night. I think it must
be that light."
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A little later 8 calls the Section Chief over and asks
him to change his position. The observer did not get their con
versation. After the Section Chief left 8 came back to the
observer,
No.8:

"Can't you do something about getting those lights fixed?". ^

Obs:
"I don't know what I can do. What do you think they
ought to do?"
No.8:

"I don't know,"

Obs:

"What did the Section Chief say?"

No.8: "He told me that I'd have to see you about any change in
light."

iJ

No.9: (To obs.) "I feel terrible today. Just simply awful.
I feel as though my legs won't hold me up. I played basket ball
last night and they feel stiff." (To 6) "How could I get a
chance to lay down and take a sleep?"
No.6:

"Why don't you go over to the hospital?"

No.9:

"Yes, but what will I tell them is the matter with me?"

No.6:

"Tell 'em anything."

^—

o?

{# 1 ^

No.9: "I can't tell 'em I feel faint with all this color in my
face. You look pale enough. If you went over there they'd let
you lay down. I can't tell 'em my legs hurt or they'd send me
home."
No.6: "You tell 'em what I got. Tell 'em cramps in your
stomach."
No.9:

"Then they'd give me a physic and send me back."

No.6: "No. They won't give you a physic for cramps in your
stomach. I've been over there with it. If you work it right
they put you to bed. You can get some slaep."
No.9: "No, I don't think I'll take a chance. They might send
me home."
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3:00 P.M. No one in the room is working. They all
appear to be just about through.

4:00 P.M. The group has not worked much this afternoon
but the Group Chief has not been after them as he usually is.
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Bank Wiring Tost Room
Recorded by: A.C.Moore

Tuesday.
February 9, 1932*

Morning
S 1 is wiring in position 2. S is still soldering in
position S 3.

No.7:

(To 9)

"You close your window, I want to open mine."

9 then walks orer and closes his window while 7 is opening his.

, -»
<^ - ¥*f

The room appears to be unusually quiet this morning.
Everyone is working.

About 8:30. The foremen came In the room* He stopped
and said something to 5 in position S 3. He then walked around
and watched several of the wiremen work and then walked out. ,
Soon after he left the group began to talk and make the usual
noise.

No.5:

(To obs.)

Obs:

"Were you on him?"

'f V

won again yesterday."

Ho.5: "Yes, He only paid #4.90. I * T S got to stay out of
there. The old man saw me again yesterday* I didn't see him,
but he just asked me how the poker gems was."
Obs:

"Why do you hare to stay out?"

Kb.5: "I don't want the old man to see me there so much. He
don't like it."
Obs:

"Does he talk as though he didn't like it?"

No.5:
It."

"No. He didn't say anything, but I know he don't like
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Afternoon
S 1: (To obs*) "I saw a swell watch yesterday that I'd like to
hare. It cost #85 skinned."
No.3:

$ '

"An Illinois or an Elgin watch la just as goo d as that."

S 1:
"It is not* This company is the oldest watch makers in
the United States."
No.3:

"They*re not any older than Elgin."

S 1: "They are too. This company came orer from the old country*
They made watches back when they had guilds. You know what that
was. They used to train them for years and years and then finally
when they got good enough they left then into the guild* This
watch has got a precision movement that keeps time better than
any of the rest of them. You can go down and buy that watch and
if it loses a second in six months they'll adjust it. All of
the radio announcers, the orchestra leaders that play on the
radio hare to hare those watches so that they don't butt into an
other program. I guess I'll tell my mother to buy one for me."
Obs:
S 1:

"What good will that do you?"
"It won't do me any good unless I give her the 85 skins*"

3 has a big toy that is curled up, but when you blow
it it stretches out about three feet*
Obs:

"Where did you get that?"

No.3:

"At a dance."

^ ^ - ^

S 1:
"He went to the novelty dance Saturday night. That's
nothing though* You should see his room* He's got souvenirs
hung all over the walls.

Obs:

t
l

-

(To S 1)

"How dots it happen that you are wiring today?**

SI:
"I got a sore foot. I guess I got it the other night
when I picked up some old gym shoes and put them on* I had a
sore on my ear one tint. I picked up a g e m out in the weeds
somewneres* I suppose this is something like it* I*m going
to try some Absorb ins Junior on it tonight* If that don't
work I'm going to shoot that druggist. I'll probably have to
go to a doctor with it*"
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"Why is wiring easier for you than soldering?"

SI:
"I don't hare to walk around so much.
I can stand still."

When I'm wiring

The trucker is attempting to stamp the code number on
position 5 . 3 jogs his arm every time he attempts to put on
the stamp*
Obs:
"Tou don't seem to be getting that stamp on straight.
It's a good thing you don't have to do that for a living."
Tkr:
"Yes, it's a good thing I don't with these fellows
around. They won't let a fellow work."
6 puts some saliva on the spot where the number must go.
trucker notices it. Be is getting a little sore.

^

i/

> ^,1^
^

The

Tkr:

"Tou Polocks haven't got any more sense than to do that."

No.6:

"Do what?

Tkr:

"Tea you do.

No.6:

"Give me the stamp*

I don't even know what you're talking about."
Only a Polock would do a thing like that*"

6 stamped it crooked.
him.

I'll show you how to put it on*"

The trucker takes the stamp away from

4»
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Wednesday.
February 1 0 , 1 9 3 2 .

Morning
S 1 is wiring in position 2 .
S

5 is soldering in position

3.

S 1 and 7 are sitting down near the observer's desk.
SI:
(To 7 )
anything.**
No,7:

f )

"Come on, let's get a drink.

"All right.

You aren*t doing

Let these gays earn some money for us,**

They are gone quite a while. When they come back S 1
loafs around the rear of the room for awhile, and pretty soon
he says to the observer:
"Well, I guess I'll go down and slave for awhile. I*ve
got to do something.**

The Section Chief comes in the room.
the observer's desk.

He sits down near

No.«:
room.

(To S . C ) "So you got tired loafing out in the other
You decided to come in here and loaf for awhile."

S. G:
busy.

"Yeah." (To obs.) "Gee, I wish it would grt a little
Xt*s much nicer when we've got lots of work."

Obs:

**It sure is.**

S. C: T h i s depression hit me for about a year now.
do is stmy home.**
%

io.9:
"I can stay out.
for gasoline."
S, C:

£f~

*g£

SC"*^

0

All I can

All I have to spend is a little bit

>

X

"What do you do, go over and hang around the candy store?"

i"

No,9: "I don't hang around any place*
to sit on davenports."
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"Yea, but what fun do you get out of that?"

No.9: "I hare a lot of fun. How about it 7?
sitting on davenports, can't you?"
No.7:

You can hare fun
T

"I'll say."

S. C: "These guys are good if they can go out every night in
the week and not spend money."
Obs:

"They sure are."

No.9; "Veil, 1*11 tell you. It cost me #1.50 last week for
gas and $.90 for magazines, and then a couple of books I rented.
That's all I spent. If I took a girl to a show it would cost
me that for one night, so what do I do? I go home, have supper,
sit down and read far a little while. Then I jump in the car,
go out and pick up some girl, take her for a little ride, and
then over to her house on the davenport. Then I get home about
twelve o'clock and read for a couple of hours. Isn't that fun
enough for you?"
S. C:

"I suppose it is if you like it."

No.7: (To S . C )
shoes?"

"How are those rubber soles going on your

S. C: "They're pretty good, but I made a mistake putting them
on* so they feel off a little bit. They make the soles last
all right."
No.7:

"What did you pay for those shoes?"

S. C:

"Three bucks."

No.9: "I suppose nobody else would wear them with those square
toes."
No.7:

"I never pay less than five skins for a pair of shoes."

Afternoon
No.7:

(To G . C )

G. C:

"Hie the wire in the back of the room."

SITY

OF

"Get me some wire."

WISCONSIN -

MILWAUKEE

160.

A.C.M.

No.7:

2-10-3E

Cont'd.

"That's no good."

G. C: "What am I going to do with It?
You're got to use it."
No.?:

"All right.

I can't take it back.

^

_ j
G~k-~
r

Two hours daywork."

The whole gang crabbed about haying to use that type
of wire, but the Group Chief insisted that they are going to .
hare to use it until that is gone.
A little later the soldermen are crabbing because they
hare to use poor solder.
5 in position S 3 claims that he
cannot use it. The Group Chief tries to solder with it. After
trying to solder for a few minutes he gets 5 another roll.
Obs:

(To G . C )

"Was that solder bad?"

G. C: "I suppose there wasn't quite enough rosin in it, but
they could use it if they wanted to."

r
About 3:00 o'clock.
6. C:

(To obs.)

"Bo you come down here on Monday?"

Obs:

"I'm down here some of the time."

No.9; "Yes, and the rest of the tfcne you are playing cards.
That's the kind of a job I'd like."
G. C:

"He gets paid for what he knows, not for what he does."

No.9:

"If they paid me for what I know I'd be getting plenty."

Obs:

"Maybe they don't know how smart you are***

No.9; "That's where I made my mistake.
them that."

.
(r

> Q £
* '

c

I should hare told

The fellows are crabbing again about solder and wire.
G. C: "I'm getting so I don't like to come out here anymore.
Xrerytime I come out these fellows got something to crab about.
They don't do that In the other roost.
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8 and 1 went out to the department and brought back wire.
No.8: (To obs.) "He saw us out there, but he didn't say any
thing. I guess we got away with it.*
A few minutes later 3 went out. He came back with the trucker,
who had a load of wire. They never did use up the wire that was
in the rear of the room.
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Thursday.
February 11, 1932.

Morning
S 1 is in position 2.
position S 3.

5 is in position 8.

8 is in

The Section Chief comes in the room to tell 7 that he
will be docked one and one-half hours.
No.7:

"Why should I be docked an hour and a half?"

SO^

S. C: "Well you came an hour late and then did not punch your
clock."
No.7:

^

7

"I know, but my clock was already punched."

S. C: "Yes, but it was punched at 7:30.
until 8:30."
No.7: "I know, but what Sould I do?
didn't do It."

You didn't come in

The card was punched.

I

S. C: T h a t don't make any difference, you should have punched
on the back of the card. That stands to reason. Suppose some
time you should hit someone elses card. If he didn't punch his
on the back you would be out of luck and you would be charged
with a failure to register. But If he hit it on the back and
you came to us and said that you punched the wrong card and told
us -the time, we could look at that card and see two punches, and
then you'd get credit for hitting the clock. You're gonna lose
an hour and a half* There's no way out of it."
Ho.7: "All right, but they're chiseling me. Never mind, though,
I'll gat it. back."

1

The Section Chief came over and sat at the observer's
desk.
Obs:

f

(To S.C.)

"Did 7 ask you to check his pay?"

s . C : "No. I just came in to tell him that he was going to be
docked."
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"I want to cancel my stock.*

<5 I
S. C:

"Why don't you hold off for awhile?"

SI:

"I want to cancel it."

S. C:

"How many shares?"

S 1:

"Two."

S. C:

"When are they paid up?"

S 1:

"In three or four months."

S, C: "That's about thirty-two months. Let's see..."(Section
Chief figures).."You would hare about $£10.00."
S 1:

"Who do I hare to see to get it cancelled.

S. C:

"Yeah, or the Assistant Foreman.

The Foreman?"

Go see him.**

They are starting the equipment of triples. 6 Was
given two of them and 7 was given one which is obsolete. 6
objected strenuously to taking them, but finally gave in. He
>s.not like to wire a two hundred point bank in the second
of banks because he Is short, it is quite difficult for
him to reach the terminals.

1-5
7 objected to taking the obsolete equipment. He
claimed that he knew nothing about wiring triples. The Group
Chief apparently did not know how to wire them either. He
gave 7 a rather haxy explanation of the job.
No.7: (To G.C.) "Well who's going to inspect these?
don't know anything about them?"
G. C: "That's up to them.
that dan inspect them."

I 3

They'll have to put a man in here

13:
"I won't inspect those things.
about them."

I don't know anything

9

If -

G. C: "I'll go out and see your boss and see what he wants to
do." The group chief leaves*
The gang kids I 3*
with the triples*

They ask him what he's going to do
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The Croup Chief comes back.
G. C: "We're gonna have to move you fellows down on the other
end. I 1 is going to inspect these. 6, you can change positions
with 3. 7, you can bring your board down to position 5."
No.6: "I won't move. I want to work here.
inspector back here that can do the work."

Let them get an

The Group: (To I 1) "Boy, are you chiseled.
have to do the triples."

You're gonna

I 1:

Q. £ "

x

k

-f"

*

"How is that?"

G. C: "I'm going to move these equipments down to these other
positions."
I 1:

"Like hell I'll do 'em."

I 3 just came back into the test room. He has been out
talking to the Group Chief. He Came into the room with a smile
on his face.
No.8:

(To I 3)

"What are you laughing at?"

I 3:

"Triples are going to be moved."

No.8:

(To I 1)

o*

"See, I 3 is laughing at you."

I 1:
"He isn't laughing at me. I'm not gonna do *em." (To
Group Chief) "He can just as well inspect those. We haven't
got any test box, so all he can give them is a visual inspec
tion. He can pass up reverses just as easy as I can."
G. C:

"Well go straighten it out with your boss."
I 1 leaves the room.

In a few minutes he comes back.

I 1:
(To G.C.) "I 3 is going to inspect them.
to give them a visual inspection,"

X

G. C:

"All right.

He just has

I'll leave them where they are."

By this time both 7 and 6 have a level ready for the inspector.
No.7:

"Come on, I 3, get this level."

I 3:

"I»ll look at it, but I won't sign it."
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No«7: "Well well, I 3, that is nice of you." I 3 inspects the
level, but he will not sign the inspection ticket.
G. C:

(To I 3)

"Aren't you going to sign this?"

I 3:

"No."

G. C:

"All right.

I'll see your boss."

The group chief leaves. The group kids I 3 for a few
minutes. Finally he decides to sign the inspection sheet on
Group Chief came into the room.
set tested.
G. C: (To I.G.C.)
in this cable?"

The Group Chief wanted the

"How do you know how much trouble there is

I.G.C: "The cable is supposed to be 100£ O.K. We wanted to
inspect all the cables out there before the blocks were soldered.
They told us nothing doing. We'll just give It a visual inspec
tion."
G. C: (To obs.) "The trouble witfr that i« that we're just as
responsible for trouble as they are. If this equipment is
wired wrong it reflects on me. I'll have to get a buzzer and
some prints out here and check it myself."
Group Chief brings the buzzer and the prints out. He
has some trouble following the circuit drawing. While he is
fooling around 8, to the Group Chief:
"Get
G. C:
I?"

<9iMMfe out here. He won't know anything either."

"What are you hollering about?

No.8: "I wasn't saying anything.
anything about it either."

1

I got to learn, don't

I just said he won't know
,

The Group Chief finally decides that the equipments
are being wired correctly.
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After S 1 came back from the department he talked for
quite awhile with 1 and 4. They seemed to be quite serious. A
little while later he came back to the observer's desk*
S 1:

"Won't that be nice when we get a month off."

Obs:

"What's that?"

S 1:

"We're going to work a month and then be off a month*"

Obs:

"Where did you hear that?"

S 1:

"The Assistant foreman told me*"

Obs:

"When does it start?"

<r I — $ ]
^

S 1:
"In a few weeks now* Isn't that nice* Every time I want
to do something, something like this comes along* I wanted to
buy a car a little while ago and then they give us a day off
every week* Now I want to buy it again and they tell me Work a
month and be off a month. What breaks do I get* Always bad
luck* If I should buy that car and pay about #300 on it and
then they came along and took it away I'd blow up something.
The Assistant Foreman told me not even to buy a shoe string.
He told me to hang on to every penny I get, so maybe it'll be
worse than a month off. Maybe I'll get kicked out of here
altogether. I guess I'll get a job digging a hole for that
new post office* Well, what can I do? If I get laid off I'll
have to stop eating, that's all*" (To 7) "Hey 7, I guess we'll
have to cut out eating those #*35 lunches.**
No.8: "Eat those hamburgers at the White House*
for anickel now*"

They're two

S 1:
"Pretty soon we won't be eating anything at all." (To 13)
"Hey, I 3, close that door*"
I 3:
tion*

<r

f

He then walks away from 8's posi

S 1:
"Why you • — of a d - — you g — d — t u r k i s h b*
You*d stand right there by the door and won*t do a fellow a
favor."
I 3:

v

"I haven't got time."

,
^ „ +
*

"I'm not closing any doors for you."

S 1:
"You're a swell guy." He then gets up and closes the
door himself* When he comes back he walks down to 7*s position
and sits down*
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S 1:

(To 7)

"What are we going to do?"

No.7:

"Like it, I guess."

S 1:
"It's a fine mesa. Wait till I go hone and tell my
mother, no work for a month. And then wait until I go out and
tell the canary. No bird seed, juat h - — s — - from now on."

^

The group are all laughing by this time.
S 1:
"And then wait till I go out and tell my goldfish no
more water. Just wait till I tell them that they've got to
learn to walk."

Afternoon

O

The room has been in confusion all afternoon. The
Wiremen in the rear of the room have been waiting ibr the solderman. The fuse has blown on the last row of bench»g and he is
using the iron from the row ahead of that. He cannot make any
time. He notifies the Section Chief as soon as the iron went
dead, but the maintainence man did not appear. Finally he
came and he no sooner left than the rows were dead again.
They hare some defective irons. They do not seem to be able to
find the ones that are bad.

s-o*> ^
^| K

About 3:30.
No.5: (To S 4 in position 5) "I'm coming back up there tomorrow.
I can't do anything back here. Monkey around all day."
A little later he said to the Group Chief:
"I want to go back in my own position."
G. C:

X,

f
'<

"What for?"

No.5: "Aw, too much monkeying around. First 8, In position S 3
went over to the hospital. He got lost then, and I had to
solder. Then he went over to the service and got lost. Then
he goes out for you and don't come back."
No.»: "Shut up, you. You talk too much.
to keep your mouth shut."
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G. C:

"How about it, 8?"

No.8:

"I didn't waste any time I didn't have to."

1
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Friday.
February 12, 1932.

Morning
When the Foreman came in the room this morning he noticed
6 standing on the pans which are used as containers for banks.
Fore: (To G.C.) "Take these pans away from 6. He shouldn't
be standing on them. He might step off and fall."

pvP~'

The Group Chief walks over and takes the pans away. 6 does
nothing. The Foreman walks on. In a few minutes he comes back
and says to 6:
"What's the matter?
for you?"

i

No.6:

Are these equipments a little'high

"Yes."

FORE: (To G.C.) "You ought to hang 6
a little bit so he can reach them. Do
wooden bracks that we used to have for
you get four of those and cut them off
6 won't have to reach so far."

up and stretch him out
you remember those
the boards? Why don't
a little bit, so that

No.6: "I like the other ones for the first stack of banks,
but when I have 'B* banks for the second stack they're too high
for me."
G. C: "I know what you want.
raise and lower."
No.6:

You want something that you can

"Yeah, that's the thing."

G. C: "I'll get those boards and fix them up for you. I
guess if I cut off about two inches off the bottom they'll be
all right, won't they?"
No.6: "Yeah."
the morning.
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Afternoon
At noon the j£F lock on the observer's desk jammed so
that it could not be opened. The observer's lunch was in the
drawer.
Ho.7:
Obs:

n

lf we get that drawer open, how about that sandwich?"
"It's yours if you manage to get it open."

6, 7, 8, and 9, took turns trying to open the lock.
Obs:
"You're a fine bunch of safe crackers, can't get a little
lock like that open."

1 H
No.?: "S 1 is a safe cracker. Maybe he can get it open.
Come on down here, S I . "
No.8:

"Let

try it."

JObs:
"You guys are no good.
a real safe cracker.

1~~

is 1)
I'm going to see if I can't get

About 2:30.
No.7: (To obs.)
getting hungry."

"Where's that safe cracker of yours?

Obs:

"I don't know.

No.7:

"I hope he hurries up."

1

I'm

He ought to be here."

3 told the observer that he saw one of his old bosses.
It seems that 3 used to be a clerk in the cable layout section,
but a big slump came along about 1924 and 3 was laid off.
No.3: "It's too bad I couldn't stick with that job. I had a
good chance there of learning to be a layout man. They had a
training group there, and I was just working up so that I
would be put in that training group in a little while. That
layoff was different t&aa this. There wasn't a lot of rumors
going around the way there are now. At least if there were,
I didn't hear *em. It came all of a sudden. We had a depart
ment with two section chiefs and a stenographer and two girl
clerks and myself, and all of a sudden they slashed things so
that one section chief went back on the board, and the steno
grapher took care of the work the other girls had been doing,
and the section chief who was left took care of my job."
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"How many reTerses have you made on this equip

No.7: "I don't know. I 3 didn't catch any yet, but I know I
made some. A couple of times I forgot and pulled a whole hand
ful of wires out at once, so I know there are some reverses."

The Group Chief brought out the new boards for 6 about
2:30, but 6 had finished his work, so he did not use them
today.

The group in the front of the room had two or three
kinds of pools involving their paycheck numbers today. 3 won
the $.10 pool, but he could only collect $.30.
No.3: "What kind of a pool is this?
owes me, anyway?"

I only got #.30.

sf j \

Who

They kidded him along a little bit, each one claiming that he
paid, but finally 4 admitted that he owed him a dime. We never
did learn who the other was.

No.8: (To obs.)
popped off."

"If I don't come in Tuesday you'll know I got

Obs:

"Has somebody got it in for you?"

No.8:

"No, not yet."

Obs:

"Then how come?"

\

No.8: "I'll give you two guesses, and if you use more than one
I'm off of you."
^

Obs:

"All right. You're tangled up with some married woman."

No.8: "That's right. At least, I hope it will be right by
Saturday night. We were out riding the other night and this
jane was standing on the corner. She smiled at us so I got
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out of the car and went over and talked to her. Well, every
thing was fine. She finally got a girlfriend, and we went out
and had some beer and some highballs. Then they told us that
they were married. I was a little bit suspicious at first, but
she gave me her phone number and I called her up and it was
right. Usually they give you a phony number, but she didn't.
Then I told her I wasn't going to call her anymore, and she's
called me twice this week."
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Tuesday.
February 16, 1932.

Morning
5 and S 4 hare changed equipments. 5 is now wiring in
position 5, and S 4 is wiring in position 8.

The soldermen are complaining about poor solder this
morning. S 1 and 8 in position S 4 left the testroom together
to get some better solder. 1 soldered for S 1 while he was
gone. No one soldered for 8. When S 1 and 8 returned to the
test room they said,
"Well boys, it looks like no work today.
got any solder.*

s

—•$ ^
^ $5
"**

They haven't

1

f)

They then walked down to S 2 and said,
**We want to borrow your solder.**
They each used S 2*s solder for awhile, but they complained
that it was no good.
A little later the Group Chief brought out two rolls of
solder.
G. C:

(To 8)

"Here, try these.

See if they're any better."

8 tried them.
No.8:

(To G . C )

**Naw, that's worse.

That stuff is no good."

G. C: "You've got to use it. That's all we've got."
No.8: "Look at the stuff. Lookit the way it solders. It's
just gonna mean that these fellows are gonna wait, that's all."
G. C:

"Then I suppose we'll have to put in waiting time."
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The observer soldered a level on one of 9*8 equipments.
In his opinion the solder has a little more lead per inch than
the solder that they had been accustomed to. This means that
some dead solder accumulates on the tip of the iron. The sol
der itself is usable, but it's use would slow the solderman
down some.

Obs:

(To G . C )

"What's the matter with this solder?"

G. C: "I don't know. I guess we're getting all the bum solder
in here. I understand that the good solder is sent out to the
road."
No.8:

"If you'd go out to 49 you*d be able to get good solder."

G. C: "They've got the same solder as we*have.
from the same storeroom."

It all comes

No.8: "Don't worry. 49 has got good solder. That's always
been the trouble with 47. They're too easy. That fellow in the
storeroom can hand them anything, and they take it."
G. G:

"I don't think there's any difference,"

I 3: (To obs.) "I hear the big boys are having a meeting
today. They're trying to figure out where they can cut down."
Obs:

"Where did you hear that?"

I 3:
"I was talking to a fellow from your branch yesterday
and he told me. You're in the Industrial Relations branch,
aren't you?"

(t~
^

Obs:

"Yes, but I don't know him."

I 3:

"Do you know a fellow by the name of

Obs:

"I don't know him personally."

up there?"

I 3:
"There's a young fellow from the country that made good
in the big city. He used to be an inspector over in the cable
plant. Now he's in the office and has got a good job. He
liked to write up trouble. He caused a lot of fellows to be
laid off."
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Obsj

"What do you mean?*

I 3:
"They were very strict in the Cable plant, at one time,
and he used to write up lots of trouble, even if it meant that
a man was going to get laid off for making the mistake."
Obs:

"Would you write up trouble under those circumstances?"

I 3:
"I wouldn't feel that it was all right to have a man
fired or have him laid off for a week, just because he made a
little mistake. I don't mean that I'd pass up mistakes, but
I'd have him fix them up and then not write them down. What
would you do?"
Obs:

"I think I'd do the same thing."

13:
"I wouldn't feel right if I knew a married man with kids
had to take a week off because I wrote down some trouble."

At 10:00 o'clock. 6 is soldering in position S 2.
S 2.is wiring in position 6.

^
\

Obs:

(To 6)

"Why are you soldering?"

No.6: "My finger is sore.
over it,"

See, it hurts, when I rub the wire

Afternoon
8 is wiring in position 8.
tion S 3.

/r>

S 4 is soldering in posi

The Section Chief came into the room with a circular
advertising the Safety meeting tomorrow night. The subject is
"bone-heads". The Section Chief went around the group trying
to get the names of fellows who would go. Nobody signed up.
when the Section Chief got to the front of the room the observer
walked down, and he noticed that the Assistant Foreman's name
and the Section Chief's name were the only two on the list.
Obs:

(To S.C.)
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*

S, C: "I can't get any. These guys could go just as well as
not. They don't know what's good for them."
G. C:

"You can put my name on that list."

S. C:

"Here, sign it."

G, C: (To S.G.) "These fellows in here don't want to go to
things that are good for them. You'll get some names out in
the other room."
S. C: "I've been to everybody in the other room ancf everybody
in here, and this is what I got."
No.9:

"How long does that meeting last?"

S. C:

"You're out of there at 9:00 sharp."

No.9: "I can't go. I couldn't go way out to Downers Grove and
then away back here."
\ *

G. C: "Look how far I have to go. You could go if you wanted
to." (To S. 0.) "You oughta make these fellows go."
S. C: "Yeah. I wonder how these other departments get their
men to go. There's a lot of people there that are just workers.
They must get some good out of it."
SI:

S! - 60

"I suppose the Foreman goes."

G. C: "He told me at the last meeting that he couldn't get in.
I saw a lot of empty seats, though. I don't know why he couldn't."
I 1:

^-1

"He wouldn't go to that. He was out playing poker."
A little later.

G. C: (To obs.) "I don't think that I would go to those Safety
meetings myself if there wasn't some sort of pressure. They
make it bad for you if you don't go."

T*
While the Group Chief was standing near the observer's
desk somebody threw a handful of wire and hit him in the head,
The Group Chief turned around.
G. C:

jj-a,
Q. & "

"Who threw that wire?"
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Nobody knew anything about it.
back and hit 6.

The Group Chief finally threw it
n

No.6: "What are you throwing things at me for?
that's not Safety to throw things around?"

Don't you know

The Group Chief had a box of iron tips oh the observer's
desk. He turned his back on them for a few minutes, and when he
looked around they were gone.
G. C:

"Where did these tips go?"

Nobody knows.

No,8:

"Where are my tips?

G. C:

"I don't know.

No.8:

"Well, I can't solder anymore until I get some tips."

G. C:

"I'll go get some more."

I've got eight coming."

£ — I ^

Somebody's got 'em."

{
A little later the Group Chief comes back with a box of
tips.
No.8;

(To G . C )

"Give me my eight tips."

G. C:

"I think you've got them."

No.8:

"No I haven't." The Group Chief then gave eight his tips.
While the Group Chief was gone, 8, and 6 came back to
the observer's desk. 8 had fifteen tips in his pocket and 6
had twelve. -

T

No.8:

"What are you going to do with your tips?"

No.6:

"I don't know."

No.8:

"Well give them to me, I'll take 'em home.'*

No.6: "What can you do with them at home?
there."

They won't work

No.8:

"I'll find something to do with them."

No.6:

"Take your own home.

No.9:

"I've got a whole box full of them at home.
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No.7:

(To 9)

No.9:

"I don't know.

No.7:

"One hour."

No.9:

"Then I'll take an hour too."

"How much time are you taking today?"

No.6: "The Group Chief ain't gonna give 9 anymore time.
won't be taking any."
No.9:

"I'll bet he does."

No.6:

"Well, that's what he said last week."

No.9: "Don't worry about that.
gonna take it."
No.6:

1

How much are you?"

"Well, I don't know.

- It

He

If I've got time coming I'm

That's what the Group Chief said."

f
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Bank Wiring Test Room
Recorded by: A.C.Moore

Wednesday.
February 17, 1932.

Morning
S 2 is wiring in position 6.

6 is soldering in nosition

S 2,

S 4 and I 3 seem to be having an argument. I 3 is test
ing one of 8's equipment and S 4 is touching up the solder
connections on the same equipment.

„ r

I 3: (To G.C) "You've got to keep S 4 off of these sets
when I'm working on them. He holds me back and then somebody
else has to wait for me,"
G. C:

(To. S 4) "What are you doing over there?"

S 4:

"I'm touching up the solder connections."

~/

G. C: (To I 3) "That's all right, he's just trying to do a
good job."

CrC^^^

I 3:
"Yes, but I can't do my work if he spends so much time
touching them up."
G. C:

•'Well, you can't blame him if he wants to do a good job."

I 3:
"All right, then. Don't say anything when these fellows
have to wait. I can only be one place, and if S 4 holds me up
I can't help it."
Immediately after this argument the group in the rear
of the room started to razz I 3. They tried to confuse him by
calling for him when he was working on another equipment. Whenever he ran into a case of trouble they told him he was dumb.
They called him names. Several of them suggested that he look
at his jiggs. Others would suggest a cable reverse, and others
would tell him that he had a cross solder. These suggestions
confused I 3 until he could do nothing. He finally gave up
using the test set. He inspected five or six equipments visu
ally while 9 fooled around with his test set. 9 finally found
the trouble.
No.8: (To obs.) "This guy I 3 will never be any good. He
don't take any interest in his work. If he would study things
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out instead of sitting over there reading the paper he probably
would get along better."

Section Chief 2 came into the test room to get some
personal information from 3. As he was leaving he stopped at
the observer's desk and said:
"We're having a hell of a time lining up this gang for
their month off. It seems as though any way we line them up we're gonna lose money."

This observation was overlooked yesterday. Yesterday
about 11:00 o'clock the group chief came in and called out:
"Does anyone here want to get the lunches this noon?"
Nobody wanted to.
No.9:

"How much dayWork do I get?"

G

"A half hour."

. C:

No,9:

"Is that, a half hour just for this room?"

G. C:

"No. For the whole department."

No.9:

"That isn't enough."

S 1:

*What is the matter with Red? Why don't he get it?"

G. C: "He don't want to anymore. They cut his daywork down
to a half hour. Well, if nobody wants to get it, I guess
you'll all get your own lunch,"
No.l:

Si"" " '

. 3

"That isn't fair. You can't do that to us."

S l:
"We gotta have somebody get our lunch. We'll waste
fifteen minutes of the noon hour getting it."
G. C:
|"

"All right, go out and get it then."

S 1:
"I'll get it for this room, I won't get it for the rest
of the department."
G. C:

"All right, you can do that."
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At 11:40 when S 1 started out for the lunch he got the
Group Chief to help him.

Today when S 1 went for the lunch he called to the Group
Chief,
"Come on, help me carry it."
G. C: "Nothing doing. If I'm gonna help you every noon I might
as well get it myself."

r C"
^

No.6:

3/-***'

"Here, take my bucket for coffee."

S 1:
"I'm not going out there carrying a bucket. I'll bring
it in a cup."
When S 1 came back with the lunch that that was the
last time he was gonna get it.
L

J

G. C: "What's the matter?"

' '

S 1: "Aw, they made me stand in line out there." S 1 also
forgot to bring spoons and straws. He also got the orders mixed
up. The group are all razzing him. Some are asking for straws,
others spoons, others want to know where their milk is. S 1 is
disgusted. He sets the tray down on the table and said,
"There's your lunch. I don't care whether you like it
or not. It's the last time I'll go out and get it anyway."

Afternoon
The Group in the front of the room are having a hot
argument about the Knights of Columbus and several other Catholic
. organizations. The trucker, 1, and S 1 started the argument.
1 was upholding the Cathiic organization, S 1 was ridiculing
them, the trucker was doing all he could to get somebody mad.
We cannot record the details of the argument because S 1 kept
moving from one location to another. 1 lost his temper early
in the argument. When it was apparent that he was getting mad
the trucker danced around the front of the room and said:

f

J

U-'^
^^jAT
'
£ -*?
^ *~ .
I-'

"One^cork is out. Now we've got him, fellows. He's
burned up.
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No«3; "What do you say we call a truce."
They made fun of 1 until he felt better. Then the argu
ment started again. During this time I 3 and 4 had their heads
together. They were discussing the Masonic organization and the
Knights of Columbus.

.c\

I 3:
"A Catholic dan never be a Mason because a Mason has to
keep secrets, and the Catholic has to confess everything to the
Priest."
The argument between 1 and S 1 hadn't been going very long before
S 1 got mad. The trucker evidently enjoyed this. 1 sent a
message to S 1 by the trucker. The trucker went over and looked
at S l's face and said,
"Nope. I won't tell him. If you want M m to hear that
crack you tell him yourself."
1 was soldering on 2's equipment.
No.3:

(To obs.) "Religion is a bad thing to argue about."

Obs:

"The boys seem to be having a lot of fun, though."

No.3: "Yes, that's what makes the wheels go round. Arguments
are all right if they don't get too serious."
<m

—

m

a.

The observer approached the Assistant Foreman in his
department.
Obs:

"I hear you're looking for a cut schedule."

>
A. F:

"Yes, I guess so. We*re supposed to get a 29$ cut."

o

^
i

Obs:

"What is that going to mean to the department?"

A. F: "I don*t know. It will probably mean a lay-off. We*re
working on a plan now to have them work a month and then be off
a month. I wouldn't be surprised if we didn't try that. See,
we're getting hit a little hard in this cut. Every other depart
ment got it before, but they left us alone. I understand that
there's got to be a twenty-five percent cut throughout the plant.
Some of the other departments are down now so that they can*t
cut them much or any, so we've got to take the biggest slash."
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0b3:
"Can you arrange your work so that the department will
run efficiently with only half of your people here?"
A. F: "Yes, we can line things up all right. Well, have you
found out what's the matter with 9?"
Obs:
yet."

"No. We haven't gone far enough to make any statement

A. F:

"Well, what is your personal opinion."

Obs:
"Well, about all I can say is that he doesn't show much
interest in his job."
A. F:

"Do you mean that he isn't placed right?"

Obs:
"I don't know whether it's a matter of placement or not
but don't really believe that it is."

t

1

A. F: "I was just going to say I don't see how it could be
placement, because I've had him on every job in the department
and he's no good on any of them. I've got men in here that
started wiring after he did and their efficiency is up twenty
percent higher than 9's. Take a look at this chart over here.
There's 9, and there's a fellow that started after he did —
here's another one — he's the lowest in the whole department.
What am I going to do with a fellow likethat?"
Obs:

"That's a problem,"

A. F: "I've talked to him, I've tried to shame him into turn
ing out more work — I've done everything I know how, and nothing
has any affect, I had a fellow not so long ago that acted just
the same as 9 does. He was nice to talk to. Whenever I would
go up to him he'd say 'yes sir' and 'no sir', you know what I
mean, he was a good boy, but he wouldn't turn out any work.
Finally I sent him over to the hospital and they found out that
he was feeble minded. You know, nothing dangerous, but he was
just a little bit off. I think that's what they ought to do
with 9."
Obs:

"Maybe you're right."

A. F: "I wonder what's going to come from the meeting today?
I understand the Assistant Superintendents got a big cut. That's
where this cut should be 3»de, They're making enough so that
they can live and have money to spare. A cut up there won't
work nearly as much hardship as it will to these men who are
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earning twenty dollars a week and trying to support a family.
I think they could make a lot of cuts in this plant yet. There
are a good many jobs going on that aren't necessary. Take your
job, for instance. Do you think you'll ever get anything out of
that that's very important?"
Obs:
"That's hard to say, but I'll tell you what I do think.
I think that that group offers ideal material for a study of
this kind, and I also think that a study such as we are under
taking is absolutely necessary if we are ever going to understand
the problems which are bothering us. You know just as well as
we do what those problems are, but you haven't the time nor the
money that it takes to make the necessary study. It seems to
me that it is almost necessary that that work be done by some
outside organization. Let's take 9. Is he misplaced, or is
there something wrong with him personally? Should 9 be fired,
or should we try to get along with him? What is the right thing
to do in that case? As things go now we try this, and we try
that, and after five to ten years experimenting we give up and
say he is a problem. There should be a more reliable way of
handling those cases. Maybe we will find one. You have already
tried him on four or five different jobs, and he doesn't seem to
fit in any of them. What is the next thing to do?"
A. F: "I know what I would do. I'd see that he was put on
straight piece work. Some place where he would take home just
what he earned. I don't think it's right to have a fellow like
that working in with a gang where the other fellows earn $8 and
$10. a week for him.
I can't do the right kind of job running
a department with a fellow like that around. I've got a form
over in my desk now that I'd fill out in a hurry if it were up
tome. It's for problem cases. I'd have him sent over to the
hospital and examined in a hurry, but if I should fill that
, j\ j= «—* f*"
form out and put it over on John's desk he'd have a fit. I
I ^'
don't believe he wants anybody outside of this department to
know about it. I don't know that he's even told the.general
foreman about it, but maybe he has, I wouldn't say. but still
it wouldn't surprise me, Everytime I bring up the case to him
he tells me that that's my problem, and that we've got to live *
with it. Not long ago they sent down a rating chart for all
of the operators. They were to be graded A, B, and C When he
handed them to me he told me that we didn't have any grade C
operators. I said, 'how about 9 and one other fellow - that
fellow right there.' I told him that if those fellows weren't
grade C operators I never saw any. Then he flew off the handle.
Told me that I was always crabbing about those two fellows.
That's why I say I don't think he wants anybody to know these
problems."
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The foreman called the assistant foreman. He asked him
about a report. The assistant foreman gave him a sheet of paper.
A. F: "I don't know whether that was what he wanted or not. He
don't explain himself. He comes over with about half an idea of
what he wants and leaves you to work it out. Do you know what
I'd do in here if I could? I'd give all of these fellows that
are earning more money than they are taking home a raise, and
I'd keep right on raising them until they could take home every
thing they could earn. That's a square way to run a gang. The
way we are now, I can't give a raise to anybody. Some of these
fellows are earning $7 or $8 a week more than they get. That
money is just being handed over to these fellows like 9. I like
to be square with everybody. I'll tell you what I did with 1
when he started wiring. The first week he took home about $15
more than he earned. The next week $10. I don't just remember
the figures, but inside of six or seven weeks he had brought that
up so that he was earning more than he took home. Then he came
up to me and asked for a rerate. I showed him his record and
told him that he could have a raise jUst as soon as he'd paid
back the money those fellows had loaned him. So he went to
work and pretty soon he had that all cleaned up. I believe his
rate was $.33 then, and I got him rerated to $.37. Since then
it has been changed to $.39. Now he should be getting $.41 but
I can't give it to him. That's what I call running a gang on
the square. Pay the fellows that earn the money."
Obs:
"I notice the Foreman sitting at your desk. Am I keeping
you too long?"
A. F: "No. He's fooling around with that report. Let him work
for awhile. Maybe he'll know what he wants."
Obs:
"How much will your piece work percentage be affected by
working your men a month on and a month off."
A. F: ' "I don't think it will be affected much."
Obs:
"I should think your supervisory load would bring it
down some."
T
^
rf

A. F: "Oh yes, that will bring it down. We're running too
strong on supervisors right now. Originally we had a hundred
seventy-seven men for these supervisors. Now we've got only a
hundred and twelve, but still our percentage is holding up
pretty good. It isn't quite up where it ought to be. It's
about sixty-three now and it should be sixty-nine. I've got
one thing to do with these supervisors. I've got to shift them

»
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around a little bit. I learned when I was back in 11 how handy
it was to have supervisors that you could shift on to any job,
I had them lined up that way in here until those two died. Now
I've got a group chief and a section chief who are working on
their first job in the department. I'm gonna take the Group Chief
pretty soon and put him on the Cable forming gang, and I'm going
to change Section Chief 1 and 2. Then I'll move them around
again. Pretty soon they'll be able to step in any place. You
never know when something may happen, and it's always best to be
prepared. It used to be that a Foreman could select his own
supervisors, but you can't do that any more. The general fore
man picks them now. All you can do it send him a list of out
standing men. My next supervisor in here might come from a
machine department and probably he wouldn't be worth a darn in
here.**
The foreman called the assistant.

G. C: (To obs.) **I gotta stick around late tonight and go to
that Safety meeting. I wish I could get out of it.?

Obs:

(To 6)

No.6:

"It's all right. I'm going to wire tomorrow."

(r &

"How*s your finger?"
^

1 ^

6 was sitting at the observer's desk ruling the page upon which
the Group Chief will keep his production record tomorrow.
Obs:

"Has S 2 wired very much?"

No.6:

"No, this is the first time."

Obs:

"He does very well, don't he?"

No.6:

"Yeah, he's pretty good."

As the observer was coming into the room he met 8 out
side.

,

No.8:

(To obs.) "Well, no cables."

Obs;

"How many of you are out?"
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No.8: "1 and myself so far. Well, what can we do?
looks like a month off, all right."
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Bank Wiring Test Room
Recorded by: A.C.Moore

Thursday.
February 18, 1932.

Morning
Obs:

(to 8) "Is your sister home yet?"

No.8: "Yes, she came home Sunday. She's getting along all
right, but it's tough. The whole family is sick. If anything
else happens I'll be sick myself. One sister has heart trouble,
she can't do much of anything, the married one's on the bum, and
my mother is knocked out.**
Obs:

jp'-* '

^
'

"What is wrong with your mother?"

No.8; "She's just about worn herself out with my sister being
in the hospital and everybody else sick."
^

As 5 was coming to the rear of the room to get some
banks he stopped at the observer's desk and said:
"Starch is going today."
Obs:

3 /

J?

"Yes, I noticed. He*s in the fifth race, isn't he?"

No.5: "Yes. That's the feature race. He's in with some fast
company, but he'll win all right."

8 walked over and closed 7*s window. As he passed by
7 he said:
"Gee, you must be an eskimoe today."

\"

I

1

if
7 did not object to 8*s closing the window. As 8 stood holding
the radiator to warm his hands, 6 said:

-*

"What's the matter with you, are you dead?"
No.8:

"No, I*m not dead."

They argued for a few minutes. Finally 8 held out his fist and
said,
"Well, boys, I'm gonna lay one on him. I'm gonna measure
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him off, just like
No.6:

will tonight."

"You and who else.*

8 makes a few passes and finally, bings 6 on the arm. 6
does not like it and he comes back with two on 8's arm. Then he
runs away. 8 chases him. As 6 is going through the first aisle
5 1 holds him until 8 comes along and hits him.
No.6:

"Well, are you satisfied now?"

After arguing a bit 8 goes back to his position. A little later
6 says to the group in general:
"8*s burned up today because I made him pay last night."
No.8:

"You didn*t make me pay."

No.6:

"Don't worry, I made you pay."

No.8:

"What do you mean, when you scratched that time?"

No.6;

"Yes, if I hadn't scratched you wouldn't have to pay."
W3
No.8: "Well, you were dumb. You could have had^shree in that if
you hadn't scratched."
No.6:

"I know it, but I just wanted to get you."

No.8:

"Well, you got yourself at the same time."

No.6: "I don*t care. You didn't hear me moaning about it. I
didn*t moan like you did. I was glad to pay just so I got you."

S 1 and 3 are having a hot argument about the cost of
sending six dozen eggs a hundred miles, S 1 claims that it
costs about #.20, and 3 believes that it costs much more than
that.

^
^^^o

S 1: {To 7) "What do you say? How much does it cost to send
eggs a hundred miles?"
No.7: "I don't know. Let's see, from Indiana - that's about
ninety miles - I think it costs about a quarter."
No.3: **Aw, you're crazy. It costs #.14 to send a pair of sox
to Des Plaines. That's counting insurance. The insurance is
#.05."
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No.7: "Well, I don't know. Maybe that was what it cost to send
back the empty crate."
No.3:

"I guess that's what it was."

S 1 is pounding the handle of the file on a bench. The
handle is lose. He is trying to tighten the handle, but he is
pounding more than is necessary.

^

No.7:

(To S 1) "Are you having a good time?"

^

S 1:

"Don't you like it?"

7^
£ 4»

No.7: "No."
S 1:

"Shall I stop?"

No.7:

"No. Do it some more. I like it."

Obs:

(To 7) "Your pal."

S 1 continued the pounding.
S 1:
to."

(To obs.) " 7 is all right. He lets me do what I want

A few minutes later.
S 1:
(To 7) "What do you say I come over some night and drink
up your beer?"
No.7: "All right, come on over any night and we'll go out and
get smeezed."
No.9:

7

"You won't go out if your wife catches you."

No.7: "I can go out any time I want to, just the same as be
fore I was married."

r

No.8: (To oba.) "I'm going over to 3's this Friday and drink
up some of his beer. He always has forty quarts and these fellows that's been going over there never can drink it all. There
is always about twelve quarts left. I'm going over there and
finish it up."
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Obs:

"You're going to drinklwelve quarts?"

No»8:

"I'm gonna have a lot of fun trying."

Afternoon
5 comes back to the observer's desk.
No.5: "Starch is going, all right. Paying $15 to $1. Every- .
body thinks he's out of his class."
Obs:

"Well, he's in pretty stiff company."

No.5:

"I know, but he kin beat 'em."

h ^

At this point I 1 came back.
I 1:

y

"I've got five of a kind on him. See?"

y •

I 1 showed the observer five one dollar tickets.
No.5:

"If he comes in it will be a happy day for us."

Obs:

"How much have you on him?"

No.5:

"I've just got $2, but that'll be nice at §15 to #1."

Obs:

"Do you think he'll pay that much?*"'

1

No.5: "Maybe not, but he'll at least pay $10 to $1. #20 would
look good to me, I could use it."
i

About 2:30.
No.2: (To trucker who had just come in the room) "Come on,
start something. Tell about the time you were playing poker,
when you had five aces and the other fellow had three."

y if
"*

The trucker does not pay any attention to him.
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A few minutes later the Foreman came into the room. 9
was finding a case of trouble for I 3 on one of 6*s equipments,
and 8 was standing beside his equipment waiting for the inspector.
8 did not call as he usually does. The Foreman stood, apparently
watching 6 wire, but his attention seemed to be on 9. 9 finally
found the reverse and repaired it. The Foreman said nothing.
After 9 repaired the reverse he walked over to the radiator,
still watching 6. He then walked down and spoke to 5. A few
minutes later 5 came over to him and talked about stoats stocks.
The observer could not overhear the conversation, but it appeared
that 5 thought that someone might make a mistake in figuring
his stock. He asked the Foreman to check it for him. The Fore
man told him that he would look it up. While this was going on
I 1 said to the observer:
n

Obs:

J

The old man's out looking for a tip on that horse today."

"Will 5 give it to him?"

1 1:
"I don't know, he might. The first time 5 was on this
horse he stopped and told the old man he made some money on him.
The old man says, 'why didn't you tip me off?' but since then
the old man caught 5 over there a couple of times betting on the
horses and playing poker, and I guess he caught him shooting
craps too, so I don't think that 5 will say anything."

1>

While the Foreman was watching 6 wire, SI, soldering
one of 2*s equipments said to the observer:
"Look at that little devil work."
2 thought that S 1 was talking to him, and he said:
"What do you want me to do, sit around and read a book?"
S 1:

(To 2) "I wasn't talking to you."

No.2: "I thought you were. I thought you wanted me to quit
work."
As S 1 finished the equipment he went by 2 and said,
\

"The old man" - *y 2 did not hear him. He continued to
talk about quitting work and sitting around.
A little later I 1 said:

*

"I wish the old man'd get out of here. These guys*11
never quit work if he hangs around. Look at »em go."
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It may be that the Foreman overheard this, because' he left the
room inmedi ately.
>
Obs:

"Well, you got your wish."

I 1:
"Gee, I did, didn't I."
him the tip?"

(I 1 turned to 5)

"Did you give

No,5: "Nope."
I 1:

"Well, that was what he was out here for."

No.5:

"Maybe he was, but he didn't get it."

I 1:
^To obs.) "The old man's got a charge account over there.
He bets Everything that he hears about. They tell us that he
loses more money than anybody that comes in there. All you
gotta do is go over to the old man and say you got a tip on this
horse and he runs over and bets on him."

G. C:

(To 9)

"You're gonna get selectors by your next board,"

No.9:

"Oh, hell, I don't want selectors."

G. C:

"Well, you're gonna get them anyway."

No.9: "Why don't you give them to somebody else, 8 is ready
for a new equipment. Why don't you give them to him?"
G. C: "Who's running this gang? If you don't want to do what I
tell you to, go in and see my boss,"
No.9: "Well, if I've gotta run *em I'm gonna run them on
connector boards."
G, C: "No you're not. They're too hard to handle. They'll fall
off,"
No,9:
(

*

"Well then I won't run *em."

G. C: "If you don't like the way I run this gang see my boss,
I told you you're going to run selectors on selector boards."
9 does not answer.

* i

Obs;

(To 9)
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No.9: "They're all ten hank equipments. If I get 4000 conneetions on selectors I've got to do about three more rows than I do
on connectors,"
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Friday.
February 19, 1932.

Morning
G. C:

(To 6) "I'm going to give you selectors next."

No.6:

"No you're not. I'm not going to take 'em."
6""""

G. C: "You've got to. I'm running short on connectors. I
should have given 8 selectors instead of that board he's got
there now."
No.6; "All right, but I'm going to work them on a connector
board."

6 made a statement.
S 1:

"What do you know about it, you little runt?"

No.6: "Shut up. When I say something you just button up.
Don't say a word back to me. He's talking back to me when I'm
blind; I haven't even got my glasses." 6 goes for his glasses,
and as he comes back he stops at l's position and says something
to 1, and when 1 answers 6 tells him to shut up.

7 goes to 8's locker, and brings back a package which
contains two sandwiches. He opens the package and leaves it
at 8's position. 8 gives him one of them and they both come
over to the observer's desk and sit down while they eat them.
A little later 7 gets a tangerine from his pocket. He breaks
it into two pieces and gives 8 one of them. When they finish
8 says to 7:

¥ &
^ CY

0

*

c*o

"All right, now, let's go and get a drink, and then
we'll be all set."

The Foreman comes into the test room. He walks over
to the observer's desk and says:

p 7-3

"I'm going to lay off twenty men a week. How would you
like to have me work it in here?"
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"How can you work it?*

Fore: "I can either have them off at one time, or I can take a
few at a time. You see, they're going to work four weeks and
then be off a week,"
Obs:
"I can see advantages for us in both plans, but I believe
I prefer to have you take a group at a time; that is, three
wiremen and a solderman. That will mean that we will have two
groups working for three weeks and then the fourth Week we will
have the entire gang."

Fore:

"Yes, that's right. I will arrange it that way."

S 4 went for the lunch today.
No.9:

(To obs.)

"I can't work today. I'm no good."

<^__

No.?:

"I feel dopey, too. Can't get started."

No.9:

"I'll tell you what let's do - let's take some snuff."

^ ** *

5 H-

9 puts some snuff in his nose. He sneezes several times.
S 4:
"Now we'll all have your cold. The whole room is full
of it."
Tkr:

1

^^>A^
-tfSX^

^

"I'm going to get out of here before I get it."

Afternoon
2 had some cable trouble which delayed him before lunch,
but this is fixed and he is still sitting in a chair near his
position,
No.9: (To obs,) "There's no use in me trying to work today.
I can't do it. It's a funny thing, I got to bed late - about
2:30, still I'm not s3e>epy. I got up as soon as my mother
called this morning. She usually has to call me three or four
times, but I just can't work, I've got a cold, but that really
doesn't make me feel bad. I could work if I just set my mind
on it, but I can't do that. What do you think is the matter
with me?"
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"I'll bite, what is?"

No.9: "I'd like to know. I guess 1*11 get the Group Chief *s
psychology book, and maybe I can find out."

The Assistant Foreman comes in the room looking far the
trucker.

-%\

c

A. F: (To obs.) "I've got this lay-off lined up. I'm going
to take one group out of here each week. I won't take anybody
this week, we'll start on them next."
Obs:

"That will be fine."

A few minutes later the trucker came into the room. He
walked back and forth in front of the room, saying:

/ .
t

i0 ^^ '^^
/

"Sun-of-a-gun, did I just get good news. Doggone."
No.!:

"What*s the matter?"

Tkr:

"I got laid off for a week."

^cj

Si"
S 1:

"What are you doing, kidding us?"

Tkr:
"No. The Assistant.Foreman just met me out there and he
told me not to come back until a week from Tuesday. Isn't that
a break for you now.
The Group in the front of the room all thought that the
trucker was kidding, but he finally convinced them that he was
being laid off for a week.
5 goes out to the department, evidently to find out
about it.

<->

No.7: (To obs.)
week off?"

7"*

Obs:

"Is that right? Are we all going to get a

"That's what I hear."
The Group Chief comes into the room.
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(To G.C.)

"What about this lay-off?"

G. C: "It looks like you're all going to get a week off. Here's
the fellows that's going to be off this week."

Cr^*"
|<*V

8 and 6 look over the list.
No.6:

"Who's this fellow?"

G. C: "You know him. He's that light-haired guy that solders
block."
No.6:

"No, I don't know him."

The Group Chief walks down toward the front of the room.
5 stopped him and they talk about the lay-off. The Group Chief
tells them that they are planning to take a group at a time.
No.8: "How about moving me up to another group? I want to get
in that front group there. They've got some beer. There isn't
any beer in this gang here."
Obs:

"What are you going to do? Drink beer for a whole week?"

No.8:

"Sure, might as well."

2 is still sitting around doing nothing.
No.8: (To 7) "Look at 2 up there. He hasn't done a thing all
afternoon. All he's done today is just what's on those sets."
No.6:

<^^

1

{

^
gf

"You were the guy that said you never got any ahead,"
>•

No,2:

"Well, I'm a little ahead now."

A little later,

SI '
Obs: (To ^
working."

"You had it pretty soft today. Only two men

£1-7°
SI:
"2 has got some more to do yet* I suppose he'll start
to work after everybody else quits. That's the way they treat
me up there, but what can I do?"
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About 3:00 0*clock. 8 is making out the bogey sheets
for the entire group. The fellows are all fooling around, 1,
4, 3, and I 1 are gathered in a group at the front of the room.
The Group Chief tries to get them back to their position, but he
does not have much success.

<o-__ / /^

About 3:30.
No.7:

(To G.C.)

"Do you want my count?"

G. C:

"Yes."

No.7:

"It's 4060."

G. G:

"What's the matter?"

No.7: "Can't work, that's all, but I got a half hour on the
inspector and a half hour on bum wire."
G. C:

"You didn't wait for the inspector today."

No.7:

"Yes I did."

No.8:

(To S 1)

"How much daywork do you want for this count?"

S 1:
"About an hour, as long as you're giving it away for
nothing I might as well take it."

>
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Tuesday.
February 23, 1932.

Morning
S 1 comes to the back of the room.
No.7:

(To 9) "Came on, let's get a drink."

No,9:

"All right, I can't work anyway."

Si
S 1:

"You never can work anyway."

No.9: "Well, what's the use of working when I can get paid
without it."

The Group Chief is doing the trucking for the department
this week. This is the week that the trucker is off. The group
is kidding him quite a bit,
No.6:

"Don't forget, we want service out here."

G. C: "Well, you're getting it." (To obs.) "This job isn't
so bad as long as we've got plenty of banks and cables, but
I'd hate to try to run it if we were short."

Neither 9 nor 8 are working much this morning.
No.9: (To obs.) "I feel terrible. I passed out Saturday night
for the first time. Gee, is that a funny feeling. I woke up in
the girl's house and I don't know how I got there. I don't re
member anything. I've never been drunk like that before. Usually
when I drank a little bit, I'd get sick, but this time I didn't
get sick, I just passed out. The worst part of it all is I came
home broke. I don't know what happened to the money. I had
$16.00 when I started and all I had left was a little change. I
know I spent a dollar for gas, a #1.50 for a pint of liquor. Then
I took the girl to a basketball game. There was a dance after
that. That was $2,00. That left me just about $11.00, and what
happened to the $10.00 I don't know."
No.8: "You probably blew it in just the way you did that $13.00
on the other girl."
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No.9: "Maybe I did, I don't know. All I know is that I woke
up at the girl's house, that I stayed there a little while and
fooled around and then went home. It was 6:30 when I got in.
I went to sleep then and woke up about noon. I had a little
headache and kind of a fuzzy taste in my mouth, but outside of
that I felt pretty good. Then in the afternoon I went out and
played basketball, but I couldn't stand that game. It was too
fast for me the way I felt. I was all in Sunday night and I
called up the girl and told her I wasn't coming over, and then
Monday night I stepped out with another girl. I got home at 2:30
this morning. It's no wonder I can't work. My legs feel as
though they wouldn't hold me up."

The Group Chief just brought in a load of banks.
T T "

No.8:

(To G.C)

"What do you say I help you today?"

G. C:
job."

"You get over there and wire. I'll take care of this

No.8:

"All right, I'll sit down then.';

& °"

G. C: "Well, if you're gonna sit down you might as well unload
that truck."
8 unloads the truck. The Group Chief then lets him get
a load of board.

Afternoon
The Group in the front of the room seem to be having
a lot of fun listening to S 1 and 4argue about the race horse
"Starch,"

c I --<• 1
1

n ~- W
S 1: "Have they got any more horses like Starch down at that
race track?"

*1

No.>4: "Not many. He's too good,"
SI:
"Yah, he's good all right, and the other day 4 said
that this owner didn't like to put him in claiming races because
he was afraid someone would claim him. The only one that
would claim that horse would be a milk driver or a rag picker.
He'd probably be a pretty good horse to drive through the
alleys."
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No.4:

(To I 1) "Have you got a quarter?"

I 1:

"Sure."

No.4: "Well, give it to S 1 so he'll quit moaning about that
money he lost."
SI:

"4*s cork is out. Now we got him."

This sort of an argument continued for some time.

About 2;30, 7 is sitting down waiting for the inspector.
No.7: (To obs,) "Sure, just when I feel like working I get
stopped. Well, what am I going to do? I've got to like it.
The whole trouble is that when I sit down I'm done. I feel
like working now, but when I get up I'll be through."

>"] —

*

The Group Chief walked over to the bench upon which he
keeps the cables and rearranges several of them.
G. C:

"Who changed the position of these triples?"

No.4:

"That's right, keep them straight."

S

No.5: "What difference does it make how they're arranged?
They're both on three two schedule."
No.4:

"There's the guy that did it."

G. C:

"I put them this way; that's the way I want them."

This means that S will have to work the triple.

The Group Chief is taking the count tonight. 8 gives
him 6000.

(J^"

il <*•

No.8: (To obs.) "That puts me about nineteen rows in the
hole."
No.9: "I'm about nine or ten; I don't know just where I did
stop."
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G. C: "I don't know whether I'll let you go in the hole or not.
I don't care about 8, he can make it up, but you'll never make
up anything."
No.8:

"I'll be caught up before the end of the week."

No.9:

"So will I."

G. C: "Yeah, maybe you will."

c

UNIVERSITY

OP

WISCONSIN

-

MILWAUKEE

204.

RECORD OF OBSERVATIONS

Bank Wiring Test Room
Recorded by: A.C.Moore

Wednesday.
February 24, 1932.

Morning
8 is working hard this morning.

No.9: (To obs.) "It's no use, I can't get going. I guess I'll
have to go some more in the hole today."

I

An electrician came into the room. He placed a
which interfered with 8, who was working on position A.
the level on position A before it was finished and then
half level on position B. When S 4 went over to solder
A he noticed that 8 had not finished his wiring.

ladder
8 left
wired a
position

. \"\
% ***
/
^ '

S 4:

(To 8) "What are you trying to do, be smart or something?"

No.8:

"What's eating you?"

S 4;

"What do you want to wire on two sets for?"

No.8:

"You saw the electrician there."

S 4:
"Well," you didn't have to work on this other set. Why
didn't you wait?"
No.8:

"What'8 it to you?

I don't have to wait,"

S 4:

"Well, you're gonna have to wait now,"

S 4 stands beside 8*s equipment, but he will not solder it. In
a few minutes the Group Chief came into the room.
No.8:

(To G.C.)

G. C:

"What kind of service?"

No.8:

"Service from this guy right here."

^

rj
^ — \ *"

"How about a little service?"

S 4 walks over slowly and begins dressing the wires.
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G. C: "What's the matter?"
S 4: "Aw, he wires a half row on each set, and expects me to
keep up. Well, he can wait, that's all.**

No.9: (To obs.) "Well, I got my $10.00 back. The girl had it.
Gee, was I lucky. I must have been pretty drunk all right. She
told me I was trying to give it to somebody, and she took it away
before I lost it."

^^ Y
^ "

Obs:
(To Inspection Group Chief) "HaveK* you been able to get
those new forms for your rejections?"
I.G.C: "Yes, I have them, in the cabinet over here. I've got
a few more of the old forms to use up. Then I'm going, to begin
using the new ones. Come on, I'll show them to you."
Obs:

"Oh, I see you've made a few changes in there."

I.G.C: "Yes, I have the levels numbered from 1 to 10 instead of
from 1 to 30, and then I have the bank terminals numbered from
1 to 10. That's going to make it much easier to check back on
trouble."
Obs:
"That gives you a mighty fine record. Who drew up this
form?"
I.G.C: "I did."
Obs:
"You sure did a nice job. Well, much obliged to you for
that other thing."
I.G.C: "You are perfectly welcome. Any time I can help you
out let me know. Don't be at all backward about asking me for
things. I'll be glad to help you anytime."
Obs:
"Don't worry. I'll probably ask you for a great deal
before we get through."

S 4 is getting the lunch. 7 is soldering for him while
he is gone.
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Obs:

(To 7} "What kind of a solderman are you?"

No,7:

"I'm good, but these fellows don't like me."

No.8:

"Yes, you're good at getting excess solders,*

No.7:

"See the way they talk about me."

Afternoon
The Group Chief is stamping the code number on the
equipments in the room. The group in the front of the room
are kidding him.
No.2: "Look at the stamp on this set. That 6 runs right into
the 9."
S 1:
"You better do a better job. You want a 100$ job from
us and then you come out here and do sloppy work like this,"

5I

G. C: "Here I am, working for you fellows, trying to earn some
money for you and you don't appreciate it."
No.2: "You'd better let me put those stamps on. I'll do a
good job."
I 1: "I'm sure going to reWa* the whole works if you keep
on stamping like that."
G. C: "I'll be good at it if I practice a while. How does
that'number look?"

We notice I 3 in the corner of the room. He has been
walking back and forth thinking about something. Suddenly he
drew out his chest and strutted over to 9's position.
^

C

13:
"9, I'm going to give you a test. You claim you've got.
an extensive vocabulary. I'm going to find out.just how good
you are."
No.9:

I

"I think my vocabulary is more extensive than the average."

1 3 wrote down a list of words.
No.9:

"What kind of a test is this?"
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I 3:
"Oh, it's something like the Alpha test. It's a test for
your intelligence."
No.9:

"I thought you said vocabulary."

I 3:
"That's what I mean, vocabulary. Now here it is. You
write down the word opposite the word that I'm thinking of. It
is a word that pertains to these words,"
No.9:
of?"

"That's no test. How do I know what word you're thinking

I 3:

"If you know the word you can write it,"

No.9: "That's no test. There are a lot of words that pertain
to trees. How do I know what you're thinking of?"
I 3:

"All right then, you get zero. You don't know."

No.9:

"Well what word are you thinking of?"

I 3:

"Arboreal".

S 4 is helping 8 this afternoon. 8 finished work about
3:30. He shows the observer two tickets to the club dance at
melody mill. I hope the girl I get isn't black, but I wouldn't
care very much if she is.

%~

v

Obs: . "Who all's going to the dance?"
No.8: "I don't know. Quite a bunch of them. I just know S 1
isn't going. I guess he just don't want to hail the gang around
in his car."

C

v

Obs:

"Did S 1 get his car?"

No.8:

"That's what he says."

5 and 7 are cutting cards for nickels.
5 wins $.30,
but then loses it by matching 7 for $.60 or nothing, s 1 and 3
are cutting cards for pennies. 3 is showing S 1 and 2 a card
trick. The Group Chief comes in.

J-T—
^
'
h

G . Cj "What are you fellows doing, playing cards? Put the
cards away. If the old man comes in I'll get blamed for this.
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You follows don't care what you do. You never think that you'll
be getting me in bad."

6 is taking up the count tonight.
No.9: (To 6) "I want three-quarters of an hour for cable
reverses, and a half hour on the inspector."
No.6:

(To G.C)

"How about it, is that all right?"

G. C:

"No, nothing doing. 9 don*t get any daywork."

No.9:

"I do too. You're chiseling me."

G. C:

"When you start to work all day I'll give you daywork."

No.9: "I've got daywork coming. That's the trouble with you.
When I haven't got it coming you take it* and when I have got it
coming you chisel me."
This argument finally ended by the Group Chief saying to 6:
"Take the daywork he gives you, and then I'll erase it
when I get it out in the other room if it's too much,"

MILWAUKEE

209.
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Bank Wiring Test Boom
Recorded by: A.G.Moore

Thursday.
February 25, 1932.

Morning
The observer came into the room for the first time at
11:30.
No.8:

(To obs.)

"This is a fine time to be getting down?

Where have you been?"

^ _ $

Obs:

"Just a little late getting here, that's all."

No,7:

"We thought sure you wouldn't make it today,"

Obs:

"Oh I can usually make it some time during the day."

No.8:

"You sure got a swell job."

S 4 is getting the lunch today. 9 is soldering for
him. After 9 has bsen soldering for about five minutes 6
said to him:
"How much daywork are you going to take for soldering?"
No.9:

"A half hour."

No.6:

(To S 2)

S 2:

"Twenty minutes to twelve."

No.6:

(To 9)

No.9:

"I'll bet you I get a half hour."

"What time is it?"

"You get only fifteen minutes daywork."

No.6: "I'm going to take up the count tonight.
only get fifteen minutes."

••L

I'll bet you

No.8:

"See that you do a good job soldering, 9."

No.9:

"I was soldering before you ever saw a wire."
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Afternoon
9 suddenly "hinged" 7.
Obs:

(To 9)

"Why did you do that?*

<? —

No.9: "He swore. We got an agreement so that the one who swears
gets hinged. 8 was in it for fire minutes, but he got hinged
a couple of times and then quit."
Obs:

t

0

Y

"Why don't you want to swear."

No.9: "It's just a bad habit. There's no sense to it and it
doesn't sound good. I've been getting the habit lately and
sometimes I swear when I don't want to. I nerer used to swear
until I got used to 8 and now I find myself doing it all the
time."

4 and S 1 are unloading the truck of completed equipment.
When they come back 4 stamps the code numbers on the unfinished
equipments. This is a part of the trucker's job.

Nb»6: (To obs.) "I'm through for the day." (This is about
3:00 P.M.) He sits down at the observer's desk. After he had
been there about fifteen minutes the Group Chief noticed him
and said:
"You can go get the count, 6.
anyway."
No.6:

, 3
7 "
c I* ^ '
-

^
^ ^—
^

\3'

You aren't doing anything

"All right."
.»•>«*«»

When 6 got to 4's equipment 4 gave him a count.
No.6:

6

"You didn't get that many.''

ti

No.4: "Yes I did." They argued for some time. Finally 4 changed
the figure that he had given 6.
When 6 got to 9»a position he argued about the half
hour daywork that 9 wantsd for soldering for S 4. 9 finally
convinced him that he had been soldering ten minutes before
6 noticed him.
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"I hear you have a car."

S 1:

"Yes, I got a Study."

Obs:

"Hare you much left to pay on it?"

$t " ^ ^

SI:
"It's all paid for. Now all I've got to worry about i*
to find money to buy gas. It's kind of an old car, but it's
good enough for me."

No.9: (To obs.) "Gee, I'm going farther behind again today*
I'm eight rows in the hole now. Toright I'm going to go to bed
early and then come down here tomorrow and do twenty-five rows."

/

0

Obs:
"Can't you do twenty-five rows without going to bed
early?"
No.9: "No I can't do it. I don't really get sleepy when I
stay out late, but I feel like doing everything but working."
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Bank Wiring Test Room
Recorded by: A.C.Moore

Friday.
February 26, 1932.

Morning
9 is working hard this morning. 9 has called for the
inspector several times before he actually needs him. He does
not want to be delayed by anything.

, 4
'
0

About 11:30.
No.9: (To obs.) "When I finish this I'll hare fourteen rows.
I'm gonna get fifteen before noon."

We notice that S 4 is pushing the wiremen, that is, he
is beginning to solder the level before the wireman has finished
with it. When S 4 left to get the lunch 9, 8, and 7 each had a
level soldered which had not been inspected.
No.8: (To 7 and 9)
lunch?"
No.7:

"I'm not."

No.8:

(To 9)

No.9:

"No."

"Who's going to solder when S 4 goes to

s

y ^% \

0

"Do you want to?"

No.8: "Then it looks like we're each going to solder our own.
I guess we'd better get the observer to solder for us. How about
it, observer?"
Obs:

"O.K."

No.8: fTo S 4) "See there, we're gonna have a good solderman
while you're gone. He won't get so many excess solders."

L

S 4:
"Well there's one thing, he'll do a better job than you
would." S 4 leaves to get the lunch. He has arranged his work
so that he returns before a solderman is necessary.

UNIVERSITY

OF

WISCONSIN -

MILWAUKEE

313.

A.C.M,

2-26-32

Cont'd.

Afternoon
No.2:

(To G . C )

"Are we going to be off next week?"

P~~~

G. C: "I haven't heard any more about it, but that's the way
it was lined up."

8 was standing near 6's position taking a chew of snuff.
No.8:

(To 6)

"Have a chew, 6."
«

No.6: "No, I wouldn't take any chew after you." 6 has been
sitting down, but he got up after saying this and walked away.
Obs:

"What's the matter?

/

^

0

Can't he get along with you?"

No.8: "He's sore because I hung one on him this morning. 6 is
a good kid sometimes, but he can be an ornery little devil if he
wants to. Last night there were five of us playing Snooker
pool and our scores were lined up so that he couldn't possibly
lose, but he happened to have a shot which he could have made
easy enough, and ended the game. If he made that ball it would
have stuck the stranger who was playing with us, but that little
son-of-a-gun would rather stick one of his friends. By missing
that ball he made S 1 pay for the game. He does that all the
time. He takes a notion he'll stick one guy or another and he
don't care how he plays just so he does that."
While 8 was telling the observer this 6 walked.up to the front
of the room and talked for awhile with S 1. They both looked
up at the observer and 8.

The Assistant Foreman came into the room about 3:00 and
told 1, 2, 3, and S 1 that they were going to be off next week.
The group takes the news calmly. They have very little to say.

^

^ <v
f\f- "

I 1: (To obs.) "I'm gonna have it easy next week. I guess
I'll take those racks off of the benches up there and fix my-self a nics bed."
Obs:

"They might fool you and give you the whole room."

r
I Is
"That wouldn't be so bad, I used to get out more connec
tions than that."
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I 1 figures the average output of the whole room and says:
"They only get about 35,000 or 36,000. I've been
getting 32,000 and 33.000 down there in that front group."
9 and 8 are standing around the desk.
I 1:
"You guys are sure going to learn to do a better job,
though, if I come back here inspecting. These 6's and 7's that
you've got on the ticket now will look like small change after
I get through with you. There'll be no more of those tips
hanging down on each connection."
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